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About Wellsprings for Women
Wellsprings for Women (Wellsprings) is a specialist women’s service located in Dandenong with
outreach into Casey and Cardinia. Established in 1994, Wellsprings is part of the Southern
Neighbourhood House Network and provides support to hundreds of women each year. Their
reasons for coming vary – some are looking to take up a new hobby, others are developing their
skills to enter the workforce, some seek Wellsprings support services and home visitation, most are
seeking connection with other women. Whatever their reasons for visiting Wellsprings, it is usually
the beginning of a long and trusting relationship.
Wellsprings is located within the City of Greater Dandenong – Victoria’s most culturally diverse LGA.
64% of local residents were born overseas and over 70% speak languages other than English. The
south east of Melbourne, from Greater Dandenong to Cardinia, is one of Australia’s fastest growing
corridors in terms of populations. The south east of Melbourne continues to attract a high
percentage of new arrivals via the Humanitarian intake, sponsored migration and family reunions.
Wellsprings is particularly successful in engaging women from diverse cultural backgrounds. Over
90% of our service users were born overseas, with over 70% of these having been in Australia for
less than 5 years. Wellsprings has a long history of developing relationships of trust with culturally
diverse communities, providing responsive and flexible services that meet their needs.
Wellsprings for Women is a proud supporter of Gender Equity Victoria (GEN VIC), the peak body for
gender equity, women’s health and the prevention of violence against women.

Why Gender Responsive Budgeting is important for women and girls in
Victoria
Gender Responsive Budgeting (GRB) is a fundamental tool for responsible financial management. By
addressing the economic and fiscal impacts of the State Budget on women and gender diverse
people, GRB ensures that the Victorian economy is serving and benefiting everyone.
Gender responsive budgeting is important for the advancement of women’s rights, ensuring
government allocates resources fairly in ways that enhance gender equity. It makes visible the
different circumstances and economic contributions of men, women and gender diverse people as
individuals, rather than within household units. GRB delivers social benefit by ensuring that the
distribution of income, assets and expenditure is shared more equally across the community.
Victoria has been leading the way nationally on family violence prevention and investment since the
Royal Commission into Family Violence in 2015. With the commitment to full implementation of the
RCFV comes an obligation to address gender inequalities across the state. Gendered violence will not
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end until gender inequality ends, which is why addressing the gender inequalities in the
Victorian
economy and State Budget is so important.

With the right resources and policy commitment, an economic gender lens should result in expert
tweaking of economic and fiscal policy to deliver tailored policy solutions for enduring financial
inequities for women and their children.
For further, in-depth information on gender responsive budgeting responding to the full Terms of
Reference of the Inquiry, see GEN VIC’s submission Back on Track: Gender Responsive Budgeting
attached to this submission.

The need for Gender Responsive Budget for women and girls in the South
East of Melbourne
Wellsprings was established to respond to the particular needs of women in the south east of
Melbourne. The well documented access and equity issues affecting women generally are
compounded by high cultural diversity and economic disadvantage across the region. Many women
who access Wellsprings services and support are not engaged with any other services. Their
movement and service access is highly impacted by gender inequality, language barriers, limited
awareness of Australian service systems and a severe lack of gender and culturally responsive
services.
Wellsprings has developed a particular focus on Women’s Safety in response to the increasing
prevalence of program participants disclosing risks to their safety and wellbeing. For example, we
have found that over 90% of the women accessing our programs are completely reliant on their
partner for financial security.
The strong relationships of trust that we develop through our long term engagement with
participants increases the likelihood of disclosures of violence and abuse across our programs. By
2017, Wellsprings staff were responding to so many disclosures from clients that a pilot program
was developed to improve family violence prevention strategies with diverse communities. The
majority of staff and volunteers at Wellsprings are from diverse backgrounds, enabling the delivery
of information in first language as well as in cultural context. Target communities included but not
limited to: Afghan, Pakistani, Indian, South Sudanese, Burmese, Vietnamese, Iranian.
Targeted funding of specialist organisations who provide culturally and gender responsive services is
required to ensure equitable access to services and support for women in the region. Family centred
services that are culturally and gender responsive are urgently needed to support women in the
south east of Melbourne to play their critical role within families. Gender specific education and
employment pathways are also essential to ensure women have the opportunities and support to
develop social and economic resilience.
We urge the Victorian State Government to work with Fairer Victoria to best utilise Gender
Responsive Budgeting to address the growing social and economic exclusion of culturally diverse
women in the south east of Melbourne. Of highest priority for gender targeted funding is Emergency
Relief, Financial Counselling, Health Promotion, Family Support, Family Relationship, Education and
Employment programs. This will greatly reduce the high levels of social and economic exclusion
experienced by all women across the region.
Current Gaps
Wellsprings for Women has identified significant funding gaps in current services in responding to
migrant and refugee women who present with complex needs associated with trauma, mental
health, homelessness and family violence. The problems stem from structural funding models that
reinforce by their nature and criteria a siloed approach to service delivery.
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A culturally diverse, gendered and intersectional approach to the way the State Government
manages its budgeting process, is likely to lead to a more equitable distribution of resources that
recognises the merit and value of having a range of services available to women presenting with
complex needs that require “out of the box” flexible approach.

Access and equity is directly impacted when service choice is limited. This is especially true for
culturally diverse women. The current funding approach focuses specialist funding on one or two key
'specialist' agencies. The lack of choice created by this approach adds structural barriers to women
accessing services and support. While referrals are made to this funded agency, less than 10% of
them result in our clients receiving a service.
Community centred organisations like Wellsprings have a duty of care, and an ethical responsibility,
to provide the support when these referrals fail. Women accessing Wellsprings expect, and deserve,
to access a wide range of services in 'safe spaces'. The trust and rapport built with Wellsprings over
many months, or sometimes years, cannot be transferred to the 'specialist' provider in the region.
We have endeavoured to develop out-posting arrangements to increase access for our clients, but
without success. There is no contractual obligation for 'specialist' agencies to work with other
organisations, like ours, to ensure access. The result is community centred agencies, and Wellsprings
specifically, carry the burden of service inequity and deliver countless hours of unfunded service
every week. This is not sustainable and creates unacceptable risks for both clients and agencies.

Key recommendations
Wellsprings for Women supports in full the recommendations put forward by GEN VIC in their
Back on Track: Gender Responsive Budgeting Submission. These recommendations are as follows:
Recommendation 1:

That the Victorian Government adopt global best practice in the
establishment, implementation and resourcing of gender responsive
budgeting in the State of Victoria.

Recommendation 2:

That gender responsive budgeting be aligned to the Victorian Gender
Equality Strategy and the forthcoming Victorian Gender Equality Act.

Recommendation 3:

That the Office for Women be protected from further machinery of
government changes, to enable whole of government oversight of gender
equity and gender responsive budgeting.

Recommendation 4:

That the Department of Treasury & Finance publish annual data on the
gender make up of the department, including the representation of women
on the boards of its agencies, affiliates and entities.

Recommendation 5:

That the Department of Treasury and Finance establish a specialist gender
economics unit to plan, implement and evaluate gender responsive
budgeting, to be supported by the Office of Women’s Equality. The gender
economics unit should:
a. be structured, as other Treasury units are, to withstand
changes of government.
b. ensure all economic and fiscal data is collected in a
disaggregated way to measure the differential impacts of
the Victorian Budget on women and gender diverse people.
c. lead whole-of-government gender analysis across the
budget cycle, working closely with the Office of Women, to
develop Gender Equality Budget Statements, with high level
analysis of the impact of annual budget decisions, outputs
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and asset investments on Victorian women and
gender
diverse people.
That Department of Treasury & Finance’s Resource Management
Framework be updated to include accountability for gender responsive
budgeting.

Recommendation 7:

That the Treasury Annual Report include a quality performance measure
related to gender equality and gender responsive budgeting in its Revenue
Management and Administrative Services to Government

Recommendation 8.

That the Department of Treasury & Finance support the establishment of a
Gender Equality Budget Group, bringing together civil society organisations,
gender economic experts within government and the academy to inform the
development of gender responsive budgeting in Victoria, including greater
transparency, accountability and analysis. This group may also assist in the
evaluation and monitoring of the project, by independently assessing the
effectiveness of the GRB approach on gender equity in the State. An outline
of the expenditure required to establish a Gender Equality Budget Group is
at Appendix C of this report

In addition to supporting the Gender Equity Victoria Recommendations, Wellsprings for Women
makes the following Recommendations:

Recommendation 9:
That Victorian State Government ensures the application of an Intersectional lens to gender inclusive
budgeting, acknowledging the complex needs of women experiencing compounding issues
associated with cultural diversity, disability, mental health, etc.
Recommendation 10:
That Victorian State Government acknowledge the critical role of service choice in ensuring access
and equity of women seeking support from community organisations, by directing adequate
program funding to multiple women's services especially in relation to managing disclosures to
family violence and supporting women recovering from family violence.
Contact:
Dalal Smiley
CEO Wellsprings for Women
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