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Submission to the “Inquiry into the Victorian Government’s response to the COVID-19 Pandemic”
1. Introduction
Thank you for the opportunity to make a submission to PEAC on the Victorian Government’s
response to the COVID-19 Pandemic.
I am a Chartered Accountant of almost 30 years and primarily worked in the accounting profession
as an auditor and tax agent until 2017, when I moved out of the profession and into commerce.
Much of the latter part of my audit experience included internal audits and the assessment of risk
management systems.
I have been fortunate that myself and my adult children, that each live in their own homes, have still
been able to continue work on their normal full pay.
Obviously in my profession I take a great interest in economic matters, but my audit and risk
management experience, also skilled me to contemplate wider implications of issues and particularly
over the last 7 months, during the COVID Pandemic. I have also continuously been following daily
the various news, media, and social media commentary and insight of the world’s response to COVID
19.
During this Pandemic I have been compelled to write to both State and Federal members on both
sides of politics with concerns over








the State Government’s disproportionate response to COVID 19.
the dominance of the Premier in any briefings or information provided to Victorians about
the State Governments response and the numerous lockdown steps taken.
the inconsistency applied to lockdown measures versus “freedoms” that are retained for
select employer groups, organisations or individuals
the handling of the hotel quarantine, which was a crucial to prevent the spread of COVID
that could come from Australians’ returning overseas.
the effectiveness of the State’s Emergency Cabinet which appear to be a front to justify
decisions that the Premier himself was making in conjunction with the Government’s
‘experts’
the total focus of COVID and the daily numbers, with very little consideration of other health
issues, people’s well-being (having little or no contact with family/friends), the economic
implications of the severe lockdowns and ultimately the potential for other deaths (outside
COVID) caused by impact on lockdown restrictions.

There appears to have been a total failure of the State Government in its COVID response, to
consider any other strategy other than harsh lockdowns. This has now got to the extent that
Victoria has been in the hardest and longest lockdown in the world, even though at the peak of
daily case numbers, our State numbers compared to most other countries in the world were
very low. One possible interpretation for that is that Victoria’s’ health system must be so underfunded and under-resourced that it could not cope with the case numbers that may have
occurred, even though other sites had been set up (but do not appear to have ever used) for
overflow from the hospitals.
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2. Victorian Governments response to COVID 19 – The First Wave
The COVID response in the first wave, was generally appropriate given the numbers that were
being seen around the world. However, Victoria even then, had the harshest and longest
lockdowns compared to every other States and Territories, despite the numbers being very low
as we were about to enter easing of restrictions. The Premier was very obstinate about any
easing prior to the set date to the meaning people could not see their mothers for Mother’s Day,
two days before restrictions were to be eased. Whilst all other States did not have these
restrictions and were able to have a number of people in their own homes in the weeks before
Mother’s Day.
The Premier around that time, to justify no early easing, said Victoria was the envy of the rest of
the world being in the top 2 – 3 places with the lowest numbers.

3. Victorian Governments response leading up to and during the second wave
3.1 Impact of the Melbourne Black Lives Matter (BLM) protest
The second easing of restrictions from the first wave increased the sizes of people gathering
outdoors (up to 20 people). At that time the Premier continued to caution about the need to
continue to follow the restrictions to avoid any potential second wave. It was around that time
that the BLM protests were occurring around the world. Despite the fact a BLM protest had
been organised and were expecting up to 30,000 people, the Premier directed Police not to fine
any protestors, specifically against the directions of the Chief Health Officer (CHO). Whilst he
later pleaded with people not to attend, it was too late. People gathered and I believe
contributed to a feeling of apathy in adhering to restrictions that saw a number of isolated large
family outbreaks.
It is now well documented by genomic sequencing that in fact over 95% of the cases and
Victorian deaths that followed, stemmed from the hotel quarantine program. In addition I
believe apathy of the Premiers ‘virtual support’ of people being able to hold the BLM protest, via
direction to Police, not to issue COVID fines, possibly resulted in the faster spread of COVID
cases and deaths.
For all the Premiers posturing over the previous two months to be safe to contain the spread
and follow the directives of the CHO, it was all undone with his attitude of the rights of people to
protest. Yet when people during the second wave wanted to demonstrate against the extent of
restrictions, the full force of Police were on hand to ensure it didn’t happen. The Premier may
say that he is not playing politics with this issue, there is no doubt when a usually lawful
demonstration doesn’t suit the government narrative that it is shut down. I tantamount this to
governing for political interests, not acting in the best interests of Victorians’.
I find it curious that the State Government could find the 500 Police per shift to lockdown people
in their homes in selected housing commission flats for just over a week, yet couldn’t find similar
numbers to attempt stop the gathering of 10,000 for the BLM protest.
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3.2 The Hotel Quarantine Program
This is a prime example of the State Governments disproportionate response to this Pandemic.
When the number of deaths within Aged Care were beginning to occur, it was convenient for the
Premier to blame Federal Government who had responsibility in the Aged Care. However, the
facts of how the Pandemic have played out were






during the first lockdown the Premier made the point time and again, that the State did not
want this going through Aged Care as many lives would be lost, therefore knew of this risk
and each state premier controlled their own lockdowns with Federal Governments inability
to over-rule State Government decisions.
The State Government had the power to lockdown aged care as it did with some housing
Commission sites for over a week
Victoria was the only state to use private security firms and did not want to use Police or
ADF to control this.
No other State has had the extent of COVID infections and deaths that Victoria had and
especially in the Aged Care sector.

The facts of the Hotel Quarantine inquiry are now only starting to come out. It is obvious that
this program was rushed and appears to have been organised over a few hours on 27 March
2020 before, during and after the National Cabinet meeting, where the Federal Government
offered ADF Personnel to all states to assist in hotel quarantine of returning Australians’ from
overseas. This is despite the Government’s failure to identify who made the decision and
quashes the notion of a ‘creeping assumption’ to use hotel quarantine personnel.
In addition, the failure to adhere to approved government procurement guidelines in granting its
first private security operator, that was not of the approved Government suppliers list, a $30m
contract. The fact this company had to ensure staff undertook 10 minutes of training to qualify is
astounding for such a critical area in the prevention of large spread of COVID coming in from
overseas.
Had the effort and resources been directed more to the management high risk overseas
travellers through quarantine and less to ranges of other low risk lockdown targets, then the
extent of the second wave would have been significantly less. The failed quarantine
management has resulted in






around 800 Victorian deaths
needs for strict stage 4 lockdowns that have now in place for over 3 months
jeopardised thousands of Victorian businesses,
impacted on the mental health and well being of Victorians’
putting fear in people seeing their own doctors for other health issues and reduce that
quantity of various other screening tests for cancers.

Unfortunately, it will not be until much later that we might learn the true impact on non-COVID
deaths, community and economic costs caused by lockdowns. This State Government has not
appeared to even consider these issues in its day to day decisions and was totally focussed only
on COVID numbers.
The hotel quarantine inquiry is only part of the Government’s failure in this whole process. The
independence of the inquiry, having being set up by the Premier and using a judge selected by
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the Premier is impaired and lacks the full force of ability to gather all the evidence needed to
understand what occurred and who made the decisions.
There have been many Royal Commissions in the past, that were not anywhere as significant as
the death of 800 people in one State, for a worldwide pandemic, when every other State and
territory combined account for only 10% of those deaths.
A Royal Commission is only way for Victorian’s to get the answers to how and why Victoria
became the worst performing state in the COVID Pandemic.

3.3 Extensions of Emergency Powers
The legislation that extended State of Emergency Powers for a further 6 months from 13
September 2020 was another attempt by the Premier to continue to control Victorians. It is
becoming apparent that the Premier was on a power trip and the rest of the government
members have very little influence on the decisions being made. He has been involved 7 days a
week giving daily press briefings for around 120 daily briefings in a row, which only until early
November 2020, apparently could not be delegated even one day a week to someone else in his
government.
In the daily briefings he steps in when other government members or health officials say too
much or don’t suit the ‘political spin’ the Premier is trying to feed out and lecture to us.
The State Government should be protecting democracy. There is a total lack of accountability of
democracy within Parliament Victoria. The Premier was using the Pandemic as a political pawn
to create a Police and Dictatorial State, putting fear in people and keeping any parliamentary
debate to a minimum to avoid any proper scrutiny and accountability.

3.4 Road Map Plan out of lockdown Restrictions and Contact Tracing
Having been pressured by the Federal Government to give Victorians some hope just prior to the
original date given for ending stage 4 lockdown originally set for 13 September 2020 after
Victorians’ being confined to their homes for 23 hours a day for 6 weeks, we got a Road Map
that basically enabled the Premier to justify continued stage 4 lockdowns until late October. This
confined Victorians to more than another month of further restrictions that would prevent
families seeing each other in their own homes and businesses to continue to be severely
restricted from re-opening.
I would characterise the Premiers ‘Road Map’ as “arrogant tokenism” and distain for the Federal
Government that forced it. Many of its target COVID case level were not achievable and in fact
nowhere in the world had achieved these levels. It offered little hope to Victorians anytime soon
to met up with family and friends and continued to keep most businesses closed.
Meanwhile there was continuing to be a total failure of the State Government to be able to
properly trace cases and isolate sites, as all other States had been doing without lockdown. After
weeks prior, sending a team to NSW to study the tracing system and indicating we weren’t doing
that much different, more information had come out of obvious weaknesses in tracing.
There was, for example, the recent case in Kilmore due to a Metro truck driver, that ended up
impacting on Shepparton because the Government and DHHS contact tracing comprised of only
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the interview with the infected Metro worker, who either was not actually asked or did not
reveal that they had travelled to other places. This was confirmed by the CHO in one of the daily
briefings. Surely with such low numbers the tracing system can be a bit more forensic than
simply asking one person whose main objective is self-interest. The fact this ‘tracing’ example
was so late after it was known how poor the contact tracing system, is simply not good enough
by the State Government.
This State Government has been very slow to get any meaningful tracing system in place. The
cynical reason would be it continues to suit the State Government to keep the State of
Emergency in place so that Parliament cannot fully resume and the Premiers ‘State of Fear’ can
be maintained.
If the State Government had put as much effort into contract tracing system that enables
Victoria to trace like other States, as the effort it has in its elaborate and convoluted lockdown
laws that continuously changed and segregate Melbourne Metro from Regional Victoria, then
we might in fact be in a situation where the economy is opened up and a reasonable normality
for businesses to re-open and families to see each other.
NSW has established the use of the QR application system (QR app) that was already readily
available technology on people’s phones, prior to COVID. It requires the QR app to be used by all
businesses and is able to send text messaging warning people when they may have come into
contact with a case.
4. The Re-Opening and easing of restrictions
Meanwhile the Victorian State Government, once re-opening started late October, were still
relying on business to keep either manual records or the QR app and are basically now so late in
this pandemic commenced, trying to build their own brand new integrated system when we are
just starting to come out of lockdown.
The State Government had had over 3 months to get this working and should have used a
current available system. This Victorian Government has been so dogged during this whole
pandemic that it is still trying to ‘re-invent the wheel’ when it comes to using current technology
and available resources. This is typical of why Victoria appeared to go it alone with ADF and
Police and wanted to do things its own way, rather than follow other States processes that had
been agreed by National Cabinet, back in March 2020.
Once lockdown restrictions started to significantly ease in November back to level that other
States have enjoyed for over 4 months and Victorian’s were able to achieve so may days of zero
cases, wero deaths, we still have not heard anymore about this ‘super computer’ and progress
with a QR system.
For some reason this Government has refused to accept advice or take on systems used
successfully by other States, particularly NSW and wants to ‘re-invent the wheel’. Even with so
many zero days, I have no confidence that Victoria Government will be able to trace and manage
cases that may arise in the future. The Premier would have no hesitation in re-introducing harsh
lockdowns State wide, as it will not have proper tracing in place even after 6 months of the
Pandemic, rather than trying to manage it as other States have been doing for months.
Victoria’s achievement of so many days of zero cases is a testament to Victorians and I sure
when the Government set the Road-Map target, got the fright of their lives that these were
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achieved so quickly and the Premier continues to talk down these achievements that these cases
‘are not a vaccine’.
Eradication was never the original intention in the Pandemic. It was about flattening the curve
and managing the cases as they arise, with State wide harsh lockdowns. The Victorian
Government has continued to change the goalposts in order to keep lockdowns in place and
even when we had only a handful of outbreaks, still couldn’t properly trace it, relying on infected
persons answers to questions without any verification or investigation. The Kilmore/Shepparton
outbreak is a case in point.
5. The Need for a Royal Commission and Financial Accountability over the State
Governments handling of the Pandemic
The freedoms we now have should have been in place for the last 4 months, like every other
State and Territory in Australia. The Victorian Government’s failure in the hotel quarantine
process (and question marks still over, who approved it and why a non-approved supplier was
chosen, is still not known) has caused significant damage to many people and their children’s





health,
well-being
living standards and wealth
and sadly lives (other than through COVID)

These effects and the costs of those to the economy will be felt for many years to come and the
proposed $155 Billion debt borrowings may only be the start of the true debt this State will end
up in if the money is not properly managed
This State Budget with its significant proposed infrastructure appears to be a further opportunity
for the State Government to hide any blowouts in pre-COVID infrastructure works cost overruns
and new projects, within the costs incurred by the State in COVID management. It is critical that
the Auditor General closely look at the allocation of these costs so true costs of COVID versus
infrastructure project costs as well as properly determine why over 800 Victorian’s lost their
lives from the Victorian Government’s quarantine process.
I do not consider the judicial review into the hotel quarantine to be truly independent. Only a
Royal Commission can best try to achieve the answers, rather than a judicial inquiry, with terms
of reference set by the Premier using a judge appointed by the Premier. I have no doubt the
Premier was in complete control of the whole Pandemic process in Victoria despite the charade
of a Crisis Cabinet and supposed medical experts, making decisions relating to lockdown
restrictions.

A Roberts
25 November 2020

