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2022¢23 BudgetEstimatesgeneralguestionnaire

Introduction
¢ KS /ZYYAGGSSQéZCR&BUdgMEBIﬁAXVGSéG@éI- NAySa GKS D2@OSNYy
revenue.

¢ KS / 2 Y BuddgeiESiSa®4 inquiry aims to benefit the Parliament and the community by:

W promoting the accountability, transparency and integrity of the executive and the public sector
encouraging effective and efficient delivery of public services and assets

enhancing the understanding of the budget estimates and the wider economic environment
assisting members of Parliament in their deliberation on the appropriation bills.

€ e¢g

This questinnaireseeks information about how the budget affects each departmieiuding how budget
allocations are connected to service delivery, infrastructure projects and assets, and other key economic,
financial management and emerging issues.

Timeline and érmat

Responses to this questionnaire are dueskl§0pmon 4 May 2022

It is essential that the Committee receive responses by this date to allow sufficient time to consider them
before the budget estimates hearings.

The completed questionnaire and Excalritsheet in response to Question numbr should be sent (in
the format received) topaec@parliament.vic.gov.au



mailto:paec@parliament.vic.gov.au

Guidancefor questionnaire

Consstency with the budget papers

Wherever referring to amitiative (including output asset and savings initiatives) that is also referred to in
the budget papers, please use the hame used in the budget papers. This ensures that the Committee can
correlate the information provided by the Department with the infaation in the budget papers.

Wherever providing details about the Department (including amountsiradifg, anticipated expenditure
andrevenue and savings targets) please provide figures for the Department on the same basis of
consolidation as is used the budget papersunless otherwise specified.

Specific guidance
Additional giidance igrovidedfor particular questions in the questionnaire.

Foranyinquiriesaboutthis questionnaireplease contact th€ommitteesecretariat:

Janithriwickramaratne LeadAnalystat Janithri.Wickramaratne @ parliament.vic.gov.au
Alanna Symons, Analystalanna.Symons@parliamentwvijov.au
Charlotte LeverResearclOfficerat Charlotte.Lever@parliament.vic.gov.au



mailto:Janithri.Wickramaratne@parliament.vic.gov.au
mailto:Alanna.Symons@parliament.vic.gov.au
mailto:Charlotte.Lever@parliament.vic.gov.au

Major initiatives

Question1!

What progress has been made in implementing the major initiatives/programs identified in #de Z0Budget for the Departmentf progress of these
programs/initiatives vasimpacted by COVHD9, please note whether these programs/initiativesl be removed or roéd forward to other years.Please
identify a minimum of five initiatives/programs.

Response

In2021¢22, the Department of Justice and Community Safety playeen#ral roled dzLJLI2 NI Ay 3 GKS A 00 2NRIY D2@SNYYSyiQ:
At the same timethe department wasocused on addressing critical issues in its substantive portfolio, with the ultimate goal of ensuring a fairer, more
cohesive and more respsive justice system.

These key priorities included:

Reducing offending and recidivism, with a particular focus on prevention, early intervention, and diversion

Addressing factors behind family violence offending, and helping to helpwegp-survivors safe

Reformto restore confidence in the integrity of the justice system and its agencies

Providing justice clients with access to the best mental health support possible and

Embedding Aboriginal justiemnsiderations in all programs, jiks and practice, and ending the owepresentation of Aboriginal people in the justice
system.

=A =4 -8 -8 —9

1This questiomrefers to only departmental appropriation and how that appropriation was applied to those financial years and therefdragplimable to the Victorian WorkCover Authority (WorkSafe). The

Victorian WorkCover Authority (WorkSafe) is not funded withinRh® LJF NI YSy G Q& | LILINBLINAF GA2Yy T AyadSIR Al A& Ofl 8&aA FABhenedtingk t dzofAO CAYI
commercial principles through cost recovery via user charges and fees which are received directly by the PFC.
5



Note any
COVIB19
Progress against| Progress achieved :rsnf)hailgt, it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which
financial year?
Increasing justice syster| To increase the Public DJCS has supported cour No specific Initiatives have N/A

capacity and service
availability

2dzai A0S a
capacity to reduce
delays caused by
the coronavirus
(COVIEL9) public
health restrictions
and increasing
volume of matters
moving through the
courts.

Prosecutions and
Legal Assistance
Prisoner
Supervision and
Support; Policing
and Community
Safety

and justice partners to:

1 reduce wait times in
courts by providing for
extra resources,
including innovative
case management
programs, expanded
online services, the
appointment of
additional judicial
officers, court support
staff and remote
hearing services

1 expand the Online
alk IAAGNF GS
ensuring cases are
heard and finalised
quickly

T enable VCAT to
transition more of its
hearings online and
provide for quicker and
easier case resolution
for the community

measures but
contributesto

the Public
Prosecutions and
Legal Assistance
output measures
Policing and
Community
Safety output
measuresand
Court Services
Victoria output
measures

supported the

Justice Recovery

Plan outcomes

through:

1 resolving more
matters earlier
by investing in
pre-court
support

M safe and
supported
access for all
Victorians, by
enhancing
remote
technobgy in
courts

1 hearing and
finalisingcases
quickly by
increasing




Note any
COVIB19
Progress against| Progress achieved :rsnf)hail;:t, it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which
financial year?
9 continue successful capacity across
measures such as the courts
active case

management at the
Supreme and County
courts, which will
reduce the load on
judges and help resolv
matters earlier

9 ensure partners
including VLA, Victoria
Police, OPP,
Corrections Victoria
and victm services
have the necessary
resources to play their
part in backlog
reduction

i provide more judicial
registrars in the
/| KA RNBy Qa
well as increased
resources for expert
assessments of
children and families,




Note any
COVIB19
Progress against| Progress achieved :r;fha;gt’ it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which
financial year?
and to boost its online
case managenrg
system to hear more
cases virtually
Legal Assistance and | Funding is provided Public Facilitated the distribution | No specific This initiative N/A

critical early intervention
services

to ensure legal
assistance services
have continued to
meet the needs of
vulnerable
Victorians, including
those people
impacted by COVIQ
19. This includes
assisting with issue
such as imminent o
actual
unemployment, risk
to housing or
tenancy, social
security rights,
consumer law,
financial crises,

Prosecutions anc
Legal Assistance

of funding to:

f

enable 19 integrated
services and health
justice partnerships to
continue to deliver
early intervention
services

support Eastern
Community Legal
Centre to deliver
specialist family
violence services in
three local government
areas

enable WestJustice to
deliver its service to
families at risk of

measures but
contributesto
the Policing and
Community
Safety output
measuresard
Court Services
Victoria output
measures

For the Public
Prosecutions and
Legal Assistance
output, a target
of 1,000 clients
has been set for
2021c22for the
relevant legal
services against §

represents
investment under
GKS D2@S|
Early Intervention
Investment
Funding (EIIF)
approach. The Ell
provides for
investment in
services to achieve
improved
outcomes and
reducefurther
demand for acute
services. The
investments faus
on helping
Victorians early;




outcomes of the

Note any
COVIB19
Progress against| Progress achieved :r;fha;gt’ it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government 5
30 April2022 outcomes over:
If rolled over,
to which
financial year?
debt management defaulting on new measure of | improving their
and family violence mortgages. Number of lives and reducing
and family law disadvantaged | their need for
Established mechanisms { clients with more intensive
support the measurement| complex neds servicesn the
of success for these being assisted. | future.
programs, in collaboration| Based on 6
with relevant community | months The initiatives will
legal centres. collection of ElIF | be assessed
data to against the
December 2021 | outcomes and
servicesare likely | through the
to exceed this outcomes
target in 202%, assessment
22. framework central
to the EIIF
approach.
3. Crime Prevention To intervene early | Community Implementation of the Crime Prevention The Building Safer, N/A
Initiatives to address the Crime Building Safer has four Communities
underlying causes | Prevention Communities Program, a | performance program is
of offending to key initiative under the measures delivering the




Major
initiatives/programs

Objectives

Output

Activities undertaken

Progress against
performance
measures as at
30 April2022

Progress achieved
against key
Government
outcomes

Note any
CoVvib19
impact, if any.
Is this
removed/rolled
over?

If rolled over,
to which
financial year?

prevent crime in

the first place to:

1 Kkeep Victorians
and their
communities
safe

9 avoid the social
and economic
costs of crime
support all
Victorians to
make positive
contributions to
our
communities
and fulill their
potential.

Crime Prevention Strategy,
continues including:

f

eightBuilding Safer
Communities forums
delivered

nine Empowering
Communites projects
underway

16 projectsunderway
through the first round
of Creating Safer Place
and Crime Prevention
Innovation Fund grantg
second round of
Creating Safer Places
and Crime Prevention
Innovation Fund to be
announced by June
2022

first round new ¥uth
Engagement Grants
closed 13 December
2022 with19
organisations

shortlistedto develop a

(including three
new measures)
1 number of
community
members
engaged in
crime
prevention
capacity
building
activities to
increase
community
capability to
deliver crime
prevention
initiatives
1 community
crime
prevention
grant
payments
properly
acquitted

Crime Prevention
Strategy to
address drivers of
offending and
improve
community safety
to prevent crime
before it occurs

10




Note any
COVIB19
Progress against| Progress achieved :rsnf)hail;:t, it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which

financial year?

funding proposal by 29| § percentage
April 2022. of funded
initiatives
that support
local
communities
to deliver
innovative
crime and
community
safety
solutions in
local areas,
promote the
development
and delivery
of
collaborative,
partnership
approaches
to crime
prevention;
or build
community
capability

11



Major
initiatives/programs

Objectives

Output

Activities undertaken

Progress against
performance
measures as at
30 April2022

Progress achieved
against key
Government
outcomes

Note any
CoVvib19
impact, if any.
Is this
removed/rolled
over?

If rolled over,
to which
financial year?

through
knowledge
sharing and
strengthened
relationships
I outcomes of
crime
prevention
funded
projects
published
within 12
months of
project
completion
targetsfor
these
measures are
on track to
be met or
exceeded in
2021c22.

4, Supporting victims of
crime

To transform the
victim service
systemby

Advocacy,
Human Rights

Key work to date includes
i Consultedon, drafted
andintroduced into

Funding was
provided in the
201920 and

TheVictims of
Crime (Financial
Assistance

N/A

12




F2NJ +A 002 NR
services

services to continug

and ensure
increased demand
can be met by

Emergency Service
Telecommunication

Management
Capability

to date include:

1 Recruitment and
training of additional
ESTAalttakers and
dispatchers, alongsidg

specific
performance
measures for
these initiatives
The investment
in ESTA

basefunding
review of
emergency
services
contributes to the

governments

Note any
COVIB19
Progress against| Progress achieved :r;fha;gt’ it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government -
30 April2022 outcomes over:
If rolled over,
to which
financial year?
establishing a new | and Victim Parliamentthe 2020c21 State Scheme) Bill 2022
Financial Assistanc{ Support legislation to establish| Budgets to ¢ the legislation
SchemdgFASj¥or Court Services the new scheme progress the required to
victims of crime. + A O0 2 NR I § undertaking detailed | design and establish the
output ¢ Victims service design, development of | Scheme; was
of Crime focusing on how the new introduced to
Assistance victims experience thg administrative Parliament on 6
Tribunal service Scheme. April 2022.
(VOCAT)  commencing design o
a major ICT platform | There are no
to operate and current KPIs for
administer the new | this initiative
FAS
1 continuing to nake
inroads on the current
VOCAT backlog of
pending applications
5. | Critical service delivery | To allow critical Emergency Key activities undertaken | There are no Investment in The recruitment

of staff to ESTA
has been
particularly
challenging
during the
COVIEL9

13



Victoria (EMV). This
initiative aims to

)l

provide
additional call
takers and
dispatchers and
capability to
AYLINR @S
Triple Zero
serviceand
undertake an
independent
capability
review

deliver critical
water safety
initiatives to
help reduce the

number of

system upgrade
delivery of the ESTA
Independent
Capability and Seice
Review

LSV funding has
supported the delivery
of additional paid
lifeguard hoursroving
rescue watercraft at
keylocations,
additionalhelicopter
and drone aerial
observation services
maintenance of rescus
equipment, delivery ofj
safety programs at
public pools and
building LSV corporats

established by
IGEM.

Investment in Life
Saving Victoria is
alignedto the

D2 OSNY YS\
commitment to
deliver a Water
Safety Strategy
2021-25.

Note any
COVIB19
Progress against| Progress achieved :r;fha;gt’ it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which
financial year?
Authority (ESTA), a number of support | contributes to election pandemic.
Life Saving Victoria staff achievement of | commitment to Despite these
(LSV), and completion of Phase 1] its nonfinancial | reform our fire pressureseSTA
Emergency of the ESTRomputer | performance services. has increased
Management Aided Dispatch (CAD)| standards its emergency

ambulance CTD
(calttaker and
dispatch)
workforce since
the start of the
pandemic and ig
training more
CTD staff every
day.

The easing of
covizo
restrictions has
resulted in an
increased
demand for
water safety
programs,
education and

14



Major
initiatives/programs

Objectives

Output

Activities undertaken

Progress against
performance
measures as at
30 April2022

Progress achieved
against key
Government
outcomes

Note any
CoVvib19
impact, if any.
Is this
removed/rolled
over?

If rolled over,
to which
financial year?

drownings in
Victoria,
provide
continued 24/7
coverage at the
State Control
Centre across a
range of key
functional

areas

and volunteer
capability

EMV funding has
supported the Phase
One trial of a
dedicated State
Control Centre
workforce of 50 FTE,
contributing to a
stronger, more robust
base level of
emergency
management service
to the sector,
government and the
community

EMV funding has
enabledprogress on
key aspects of fire
services reform in
relation to the
financial sustainability
of the fire services.

awareness. It is
expected that
this trend will
remaininto
202Z23 as
interstate and
international
travel increases

15




commitmentsmade
in response tdhe
recommendations
of the Royal
Commissiornnto

the Casino Operato
and Licence and thg
IndependentPolicy
Review into
Victoria's casino
regulatory
framework

/| 22 NRAY LGSR
engagement with the
Royal Commission.
Prepared and tabled
D2 @S Ny esHyndan 3|
the final report of the
Royal Commission.
Amended casino and
gambling legislation
through theCasino and
Gambling Legislative
Amendment Act 202tb
implementnine priority
recommendations of the
Royal Commission and thq
independent policy review
Appointed the Special
Manager and developed
and implemented the
operating model for the

{LISOAIEt al yl

completed. The
D223SNYYS
response was
also delivered,
with further work
underway in
2022 to
implement
actions arising
from the Royal
Commission.

tabled in
Parliament on 26
of October 2021.
Casino and
Gambling
Legislative
Amendment Act
2021commenced
on 1 January 2022
Special Manager
appointed and
commencedn

1 January 2022.
New casino and
gambling regulator
came into
operationon 1
January 2022.

Note any
COVIB19
Progress against| Progress achieved :rsnf)hailgt, it any.
.M ajor Objectives Output Activities undertaken performance against key removed/rolled
initiatives/programs measures as at | Government
. over?
30 April2022 outcomes
If rolled over,
to which
financial year?
6. | Royal Commission into | To respodto and | Gambling and Supported the Royal Government N/A
Casino Operator and implement the Liquor establishmenbf the Royal | Commissionwas | response to the
Licence government Regulation Commission. established and | Royal Commission|

16




Victoria Police

Note any COVIEA9
impact, if any.

Progress against | Progress Is this

Major initiatives/programs Objectives Output Activities undertaken performance achieved against | removedjrolled
measures as at 31| key Government | over?

March 2022 outcomes If rolled over, to
which financial
year?

Drugtests on our roads Funding is provided | Policing and | Phase 1 (project initiation)| Q3 BP3 Actual Workis The COVIR9
to Victoria Police to | Community | of the Random Drug Test | (100,289) was 10.9 progressing to restrictions
continue its program| Safety (RDY project has been per centunder meet the 150,000| impeded on

of conducting
additional drug tests
on our roads.

Thecontinuation of
the drug driving
program will help
police get dangerous
drivers off our roads
and avoid the risk of
serious road injuries
and casualties
associated

with driving under
the influence of
drugs.

completed encompassing
planning, recruitment, and
procurement activities.

Theproject is currently in
Phase 2 which relates to
planning for both RDT
business case to State
Government and ICT
related work packages.

Keyactivitiesinclude RDT
trails, cocainetesting,
workforceanalysis, Drug
Impairment Assessment
(DIA) Reviewautomation
of toxicologycertificates,
Road Policing Drug and
Alcohol SectiofiResource
Planning Tool, Roadside
Automation and Mnash
University Accident

target (112,500)
due to testing
ability being
impacted by
significant police
resource
commitment to
Chief Health Office
direction
compliance (i.e.
Hotel quarantine
andborder
closures)

Additionally,
Victoria Police
focused on
ensuring its
employees were
not unnecessarily
placed in situations|
of risk to their

health and safety.

additional drug
test target.

activities relating to
Roadside Drug
Testing affecting
the overall number
of tests conducted.

Followingchanges
to COVIEL9
restrictions and
resumption of
Alcohol and Drug
Testing Vehicles
andvolume testing
there has been a
sound recovery in
testing capacity
across the
organisation.

17




Victoria Police

Major initiatives/programs

Objectives

Output

Activities undertaken

Progress against
performance
measures as at 31
March 2022

Progress
achieved against
key Government
outcomes

Note any COVIEA9
impact, if any.

Is this
removed/rolled
over?

If rolled over, to
which financial
year?

Research Centrevaluation
are all underway.

18




Strategic issues

Question2?

In order ofpriority, please listhe five most significan&t G NI 4§ SIA O AaadzSa GKIG Ay¥FfdzsSyOSR
financial year. Please describe how the Department will address these issue2@2202

KS R@ISt 2LIVSyl

[e=

Response
The Departmenof Justice and Community Safety is focused on achieving positive outcomes for the Victorian community.

The vision of th®epartmentis for a justice and community safety system that works together to build a safer, fairer and stronger Victoria. This is
I NI A Odzft | 6§ SR (i K NPStaieridentiofOSector@IBc20aB)Yi Ky @iQ & dzLJLJ2 NI a G KS RS LI NI Yrdagesa, inéuflibgh @S NE
government and department priorities.

Strategic issue| How the Department will address the issue in 2023 Progress achieved as at 30 April 2022

1. | Safer and morg DJCS will focus its effoxds: As part of the Emergency Management Reform Progran
resilient 1 keeping Victorians safe in the face of the pandemic and the | extensive engagement with the sector to support the
communities threat of natural disasters and other emergencies development of the Strategic Roadmap and Sector

1 helping support dedicated emergency service volunteers Outcomes Framework.
1 progressingearly intervention efforts to courter violent

extremism A wide range of sector personnel have helpefdim the
1 supportingvictims of crime governance review, the review of the emergency
management operating model and develop proposals tg
Priority actions include: build a more secure, reliable and efficient emergency
1 increasngfrontline emergency services personisghffing management workforce, drawing on lessons learned fro

numbers upgradss tofacilities andadditionalresources to hely the COVIELY pandemic and other emergey events.
keep Victorians safe as we continue to deal withithpacts of
the pandemic and the increasing threat of natural disasters | Phase 1 of the trial of a dedicated State Control Centre
Emergency Services Telecommunication Authority (ESTA) workforce of 50 FTE has contributed to a stronger, more

staffing by nearly 400 people tocrease Triple Zero call taking "0PUSt base level of emergency management service to
sector, government and the community.

2Thi question refers to only departmental appropriation and how that appropriation was applied to those financial years afaté¢hismot applicable to the Victorian WorkCover Authority (WorkSafe). The
Victorian WorkCover Authority (WorkSafe) is notfundel i KAy G KS RSLI NIYSydQa | LIINBLINARIF GA2y T AyadSER Al ndservices whitedmectiigS R | & | t dzo €
commercial principles through cost recovery via user charges and fees which are received directiplg.the

19



Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

and dispatch capacity for Triple Zero services and training n
operators to allocate calls across the state.
keeping the State Control Centre running 24/7 to meet
+AOU2NAI Qa4 AYONBlIaAay3as 02yl
response to natural disasters
resourcing EMV to design, coordinate, implement and repof
on critical emergency sectewide reforms that will strengthen
emergency management leadership and help for communiti
supporting VICSES emergency services volunteers with $2
million in facilities maintenance, upgrades to priority vehicle;
andimprove the cultue and safety of emergency service
volunteer groupsencouragng more women to join local units
continuingearly intervention efforts to counter violent
extremismwill be bolstered by $million, including
community-based engagement, support and education t
identify and intervene when an individual is showing early si
of radicalisation, and improve community cohesion and
resilience
deliveiing Youth Control Order and Intensive Bail Order
programs and registry staff to continue active case
management
supportingthe Office of Public Prosecutions will receive neat
$22millionto create new positions for more solicitors,
paralegals and legal clerks to help the courts drive down
criminal trial backlogs, and upgrade digital systems to meet
demand for digital evidence processing
deliveringa $600 milliorpackage of investments focused on
youth diversion, reducing reoffending, increasing mental hej
support and providing financial assistance to victims of crim
including:
o deliveringan expansiomf Central Afterhours
Assessment and Bail Service and investment in t

| KAt RNBYyQa / 2dNI | yR 4

la | NBadzZ G 2 ¥For i edirectthdr NI
number of young people away from the youth justice
system with better diversion pathways the expected
outcome for the average daily number of young people
under communitybased supervision in 20222 is 690

(compared to a 202422 targe of 800).

The expected outcome for the proportion of community
based orders to be successfully completed

in 20222 is 90 per cent. This reflects the Victorian you
justice system supporting young people to effectively
complete their orders.

20



Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

children and young people are not remanded
unnecessarily because there is no available cour
hear their bail applications

o commissoningand openngthe Cherry Creek youtl
justice facility, with two neighbourhoods
comprising 56 beds expected to open in 2023

0 continuingoperation of the innovative
Maribyrnong Community Residential Facility for
men exiting the prison system who would
otherwise beat risk ofhomelessess.

Atrusted
justice and
community
safety system

DJCS will focus its effoxis:

1
1

T

implementing recommendations from th&oyal Commission
into the Casino Operator and Licence

enabling implementation of the sex work decriminalisation
legislation to keepthose who work in the industry safe
supporting Victorian consumers and businesses to better
access the services they need through digital improvements
consumer call centres services

Priority actions include:

1

1

= =

implementation of therecommendations from ta Royal
Commission into the Casino Operator and Liceinctiding
supportto the Office of the Special Managerreview the
casino licence

transferring liquor regulation functions to the department to
enable theVictorian Gambling and Casino Control @Gaesion
(VGCCC) timcus on oversight ahe casino operator and
redudion of gamblingrelated harm

implementing the sex work decriminalisation legislation
delivering digital improvements in consumell centre
services to meet growing demaiahd reducecall wait times

In response to the final report of thiRoyal Commission
into the Casino Operator and Licenlagislative change
was introduced through the Casino and Gambling
Legislative Amendment Act 2021 to implement nine
priority recommendations of the Royal Commission and
the independent policy review.

The Government appointed the Special Manager,
overseeing the casino operator and established the
2LISNY GAYy3 Y2RSt F2N G§KS {
a strategy foiprocuring specialist support.

VGCCC was established in legislation on 1 January 202
Chair of the Commission, Ms Fran Thorn commenced W
the organisation on 1 January 2022d the newCEO,
Annette Kimmitt was appointed to the VGCCC on 21 Mg
2022.

Recruitment ofCasinoCommissioners iglsocurrently
underway.
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Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

Easy access to
justice and
safety systems
and services

DJCS will focus its efforts on:

1
T

T

Priority actions include:
9 ensuringVictorians will get better access to important legal

providing better access to critical legal services
assistingVictoria Police and other justicegencies§response
to the impact of the pandemic

supportingthe delivery of new resources to frontline services
including Victoria Legal Aid, the Office of Public Prosecution|
Victoria Police and Corrections Victoria

facilitating investment at The WorkeScreening and Births
Deaths and Marriages Units to meet caliking demand and
improve service delivery

digital improvements in consumer call centre services that
provide essential supporto the whole Victorian community.

services and faster access to fair and open justioeugh $11
million of investment to justice agencies to reduce the backl
of cases created by pandemic disruption

ensuringfrontline servicsincludingVictoria Legal Aid, the
Office of Public Prosecutions, Victoria Police and Correctior|
Victoriaare supported by59 millionin fundingto support the
new resources provided to courts and VCAT

delivering funding of &.5million to Community Leg Centres
to support them inhelping vulnerable Victorians navigate the
justice system

Increasing call takingesources in th&Vorker Screening and
Births Deaths and Marriages units to meet demandriprove
service delivery

continuing to support supporting and oversight organisationg
to implement services relating t®ex work decriminalisation,
including:

Victorians will get better access to important legal servig
and faster access to fair and open justice.

The department will suppot¥ictoria Police and other
justice agencies respond to the impacts of the pandemig
with $11million invested to assist clear the backlog.

Frontline services like Victoria Legal Aid, the Office of
Public Prosecutions, Victoria Police and Corrections
Victoria willalso share in a further $59 million to support
the new resources provided to courts and VCAT.

Community legal centres will receivé.$million to keep
helping vulnerable Victorians navigate the justice systen

The Worker Screening and Births Deaths andridiges
units will receive more than $12 million to megll taking
demand toimprove service delivery

These investments build on the introduction of anti
discrimination laws for sex workers, put in place to help
address stigma and remowarriers to sex work taking
place in safe locations.

A $1.9 million boost will help digital improvements in
consumer call centre services that provide essential
supportto the whole Victorian community. More modern
technology will result in better servicés meet growing
demand.The investment will streamline processes to
reduce call wait times and ensure Victorian consumers {
businesses can contact the services they need when thg
need them.Funding for Justice Recovery was announce
the 202%22 Bud@t, which relates to increasing the justid
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Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

o free legal support to sex workers through the St Kilda L|

Service

0 resourcingWorkSafe to establish a dedicat&gx Work
Safety Teanto develop guidance, industry support and

awareness campaigns

1 ensuring theVictorian Equal Opportunity and Human Rights
Commission educate accommodation providers and other
businesses on their rights and duties under atisicrimination

laws

9 increasing call taking efficiency through digital improvement

for consumer call centres to meet growing demand.

aegadsyQa OF LIk OAGE (G2 NBRA
coronavirus (COVHDI) public health restrictions, building
a stronger and more accessible justice system and
improving the safety of family violence victims.

Theinvestment will streamline processes to reduce call
wait times and ensure Victorian consumers and busines
can contact the services they need when they need thel
Funding for Justice Recovery was announced in the@0?
22 Budget, which relates to incréday’ 3 (G KS 2 dz?
capacity to reduce delays caused by the coronavirus
(COVIEL9) public health restrictions, building a stronger
and more accessible justice system and improving the
safety of family violence victims.

DJCS has supported courts anstige partners taeduce
wait times in courts by providing for extra resources,
including innovative case management programs,
expanded online services, the appointmeritadditional
judicial officers, court support staff, and remelearing
services

The\B Kl & 0SSy |y SELI y&A?Z2
Court, ensuring cases are heard and finalised quigKMAT
has been enabled to transition more of its hearings onlir]
and provide for quicker and easier case resolution for th
community.The continuation of measures such as active
case management at the Supreme and County courts, \
further reduce the load on judges and help resolve matts
earlier.More judicial registrars have been deployed in th
/| KAt RNBYyQa /[ 2dz2NI I | & exgeftf
assessments of children and families, and to improve itg
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Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

online case management system to hear more cases
virtually.

Partners including VLA, Victoria Police, OPP, Correctior
Victoria and victim services have been provided with
resources to assiseduce the backlog the justice
system

A fair and
accessible
justice system
for Aboriginal
people

DJCS will focus its effoxds:

9 progressing its commitment to ending the oveepresentation
of Aboriginal people in the Justice system

9 supporting actions for the Stolen Generation Reparations
Package

9 supporting and facilitating investment for Aboriginal specific
initiatives including Aboriginal Youth Justice Hubs and
Aboriginal legal service

Priority actions include:

The department maintains its lorgjanding commitment to ending
the overrepresentation of Aboriginal people in the justice systen
Thisrequiresembedding Aboriginal justice considerations in all
programs, policies and practices, and delivering Aborigipacific
services.

The2022;23 Budget investsnore than $13 millionin Aboriginat

specific initiatives that wilmprove outcomes for Aboriginal

Victorians Thisincludesinvestments of:

1 $115million for repatriations for members of the Stolen
Generations

1 $3 million announced within thd®ivertingChildrenfrom Youth
Justiceinitiative, for Aboriginal Youth Justice Hubs to help
prevent children coming into contact with the justice system

The departmentemains committed tdhe Stolen
Generations Reparations Packageat was opened o081
March 2022

Thepackageecognises the lasting suffering caused by t
forced removal of Aboriginal children from their families.
Those who are eligibleill be able to access financial
reparations of $100,000, as well as a pers@palogy
from the Government, access to healing and reconnecti
to Country programs, and an opportunity to share their
story.

Theintent of the package is to help address the trauma
and suffering caused by the forced removal of Aboriging
children from heir families, community, culture, identity
and languagendhas been designed by and for Aborigin
people. It issupportedby $155 milliorin funding($115
million of which is identified in this budget)

+AO02NAI Qa FANRG | 0y2WikathA V|
Kulpa was launched in February 2022. The strategy buil
on efforts to reduce the overrepresentation of Aborigina
children and young people in the justice systéifirkara

Kulpahas been written for and by Aboriginal children an
young people to capture the aspirations and changes w
they, their families and communities want to see. It has
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Strategic issue

How the Department will address the issue in 2023

Progress achieved as at 30 April 2022

part of the implementation oWirkara Kulpathe Aboriginal
Youth Justice Strategy

$3 million over four years will provide dedicated Aboriginal
legal sevices at the new purposbuilt Bendigo Law Courts.
$7 million for regional residential support for Aboriginal men
using or at risk of using family violence

$1.4millionto completean Aboriginal assessment of progres
implementing recommendationsf the Royal Commission into
Aboriginal Deaths in Custodgnd

$6 millon to improved land justice outcomes and enhance
capacity for Traditional Owner Corporations

been led by the Aboriginal Justice Caucus with contribu
from members of the Aboriginal Community, including
Aboriginal children and yourgeople.

Ninety percenbf actions under the fourth Victorian
Aboriginal Justice Agreemerurra Lotjpa Dunguldjare
in progress or complef as we enter the fourth year of thi
five-year strategy The Victorian Aboriginal Justice
Agreement is a lonterm partnership between the
Aboriginal community and Victorian Government to worf
together to improve Aboriginal justice outcomes, family
and community safety, and reduce owapresentation in
the Victorian criminal justice system.

TheSpent Conviction&d alsocommenced on 1 Decembe
2021. The Adegislation commenced that removeshfair
barriers to employment and services for Victorians with
historical offences. Thieng-standingoverrepresentation
of Aboriginal people in the criminal justice systengans
this reform is of particular relevance to Aboriginal
Victorians by addressing the discrimination and ongoing
impact that criminal records can have on people. From ]
July 2022, Victorians will be able to apply to the
Magistrate€Xourt to have more s@us offences spent.
For Aboriginal applicants, the court must have specific
regard to factors relating to the incarceration of Aborigin
and Torres Strait Islander persons and the specific impg
on Aboriginal and Torres Strait Islander persons of
disdosure of a criminal record.
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Strategic How the Department will address the issue 2802223 Progress achieved as at 30 April 2022

issue

Additional Funding has been provided in the State Budget 2@3%or Victoria Police has assessdé need for additional police
police and additional police and PS@tffto meet increased service demand and PSOs to meet increased service demand and respd
PSOs to meet| and respond to emerging service delivery pressures and to emerging service delivery pressures and oigational
increased organisatbnal strategic priorities. strategic priorities Additional funding hasubsequently
service been providediiom 202223 onwards in the 20223
demand and | In2022;23, this investmenwill support: State Budget.

respond to 9 the firsttrancheof the 502frontline police andb0 PSO$unded

emerging in the 202223 State Budget

service 9 resources to support and manage the laigmale recruitment

delivery and deployment activity

pressures and
organisational

9 purchase of necessary ancillary equipment to ensure the
officers are equipped for deployment.

strategic

priorities

Human Additional Funding for the Royal Commission into the Managen] Victoria Police is progressingethesponse and addressing
Source of Polce Informants; Human Source Management and Disclosul the recommendations to the Royal Commission into the
Management | Obligations has been provided for in the in 222 State Budget. | Management of Police Informants. Victoria Police will
and address key areas requiring investment with the additiof
Disclosure This funding will supporénhancements to Human Source funding provided for in the 20223 State Budget.
Obligations | Management and Disclosure Management, Training and educal

capability uplift, resources for Taskforce Reset business service
and IT enablement to support documentation system and
processes.

Better Mental
Healthcare
for Our
Emergency
Workers

Additionalfunding has been providew Victoria Policén the
202%;23 State Budgedb continueits better mental healthcare
initiatives

This includes:

expansion of an injury management team
expansion & supervision

continuation of the trauma group

1
1
1
1

reflective practice

Victoria Police has been strategically focused on emplo}
mental health initiatives established through the Early
Intervention Prevention. Victoria Police will continue thig
focus with omoing funding for this program provided for
202223 State Budget.
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Revenue and expenditure variances

Question3®

Budget Paper No.5: Statement of Financéd2 A RS & | O2YLINBKSyaA @S 2LISNI GAy3 &iledpdngeSygnian 6 KIF & RS
accrual basis reflecting the cost of providing its output.

For each line item of the comprehensive operating statement if there is a variance of greater thanckEht (positive or negative) or greater than $100

million (positive or negatie), please explain theeasonfor the variancebetween the budget for 201¢22, the revised estimate for Z01¢22 and the budget
for 2022¢23.

Forariances thabccurred due to COVAIDY, please provide detailedbreakdown ofthe components that led to the variance.
Guidance

2 KSNB G(KS JFNARIFIYyOS Aada Ay WhGiKSNI 2LISNF GAy3 SELSyasSaqQs LX SIasS a&adz @

Response

Explanation for any variances greater than £10% (or greater than $100 million)

2021¢22 éoﬂgi% 2021¢22 Budget vs. 202¢22 Revised estimate
Line item Budget estimate If variances were caused by the COVAB response, please provide a detailed
($ million) ($million) explanation

Total income from transactions
Output appropriation 8,279.7 9,449.5 The increase igrimarily due toadditional funding supplementatioprovided afterthe
2021¢22 Budgefor the COVIEL9 Quarantine Victoria initiative, increased costs acrog
the custodialsystem in response to the COVID pandemigcHigh Risk Industries:
Engagement an&nforcement Operation initiativestolen Generations Reparations
Packagend funding fothe Emergency Services Telecommunications Authority (EST
Special appropriation 5.1 49.9 The increasesimainly due t@ changein revenuerecognitionfor prison irdustries within
Corrections Victoria from the revenuetention under Section 29 of theinancial
Management Act 1994FMA)to the special appropriation under section 23 of the FM/

3This question refers to only departmental appropriation and how that appropriation was applied to those financial yedisrafaid is not applicable to the Victorian WorkCover Authority (WorkSafe). The
Victorian WorkCover Authority (WorkSafeyi® i Fdzy RSR gAGKAY (GKS RSLINIYSYydQa F LIINBLINRE GA2Y T ideyeodsandRervicas whildmeélihg 8 A FASR | &
commercial principles through cost recovery via user charges and fees which are receivtyg lojréhe PFC.
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Explanation for any variances greater than +10% (or greater than $100 million)

2001¢22 ZRosigﬁ 2021c22 Budget vs. 202¢22 Revised estimate
Line item Budget estimate If variances were caused by the COVID response, please provide a detailed
(% million) ($ million) explanation

Additionally there wasfunding approved for the Royal Commission into the Casino

Operator and Licencafter the 202%22 Budget.

Interest 27.1 21.8 The decreaseainly reflects lower income distribution due:to

I adecrease in investment with théictoria Funds Management Corpdmat portfolio;

1 the impactof alower interest rate over the forward estimates on interest income
the Victoria Property Trust Fupdnd

i adecrease in interest earned on term deposits due to the lower cash rate apérl
centin the Residential Bonds Investment Income Account

Sale of goods and services 19.0 14.5 The decrease is mainly duerscategors: G A2y 2F wal fSa 2F 3
Ay O 2for BeCorrections Victori&rison Industries fund
Grants 91.6 104.3 The increase is mainly due finding provided by the Department of Premier and

Cabinet forthe implementation ofthe Stolen Generation scheme and by the Departm
of Transport for the Better Boattg programpost the 20222 Budget.

Fair value of ssets and 0.0 0.00 Less thart10 per cent or $00million.

services received free of
charge or for nominal
consideration

Other income 38.9 47.1 The increase is mainly duetioe re-categorsr G A 2y 2F Wal f Sa 27
W2 i KS NI AtheCarrédidns Vicemiiison Industriesfund.

Total expenses from transactions

Employee benefits 4,119.8 4.596.6 The increase is mainly due:to

9 additionalbudgetsupplementation post 20222 Budget mainly for COVIY
Quarantine Victorialndustty Engagement and Enforcement Operas@md
Technology and resources to support Victoria's fines systerd

1 Enterprise Agreement (EA) costs including the VPS and the impact of Sworn
Enterprise Bargaining Agreeme2@19 for Victoria Police

Deprecation and amortisation 463.0 419.9 Less thart10 per cent or $00million.
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Explanation for any variances greater than +10% (or greater than $100 million)

2001¢22 iﬁiﬁ 2021c22 Budget vs. 202¢22 Revised estimate
Line item Budget estimate If variances were caused by the COVID response, please provide a detailed
($ million) ($million) explanation
Interest expense 146.2 150.3 Less thart10 per cent or $00million.
Grants and other transfers 1,683.8 1,867.8 The increase is mainly due:to
1 budgetsupplementationafter the 202X22 Budgefor the Emergency Services
Telecommunications Authority (ESTiaAEludingimmediate solutions to address
demand on the ESTA services dughnCOVIBL9 call taking and dispatcBSTA
baseline fundingthe recognitbn of provision paymentr the Victoria Police
Restorative Engagement and Redress Scheme, and Storm and floodiglean
program and
9 grant funding announced in the 20223 Budget forthe Emergency Services
Telecommunications Authority.
Otheroperating expenses 2,211.3 2,736.2 The increase mainly reflecisndingsupplementatiorfollowingthe 202122 Budgetfor:

I COVIBL9 Quarantine Victoria
9 increased costs mainly across the prison system in response CQ\aiai 19
9 the Recognitionof Stolen Generations Reparations Package

2021¢22

Explanation for any variances greater than +10% (or greater than $100 million)

o Revised 2022¢23 _ 2021¢22 Revised estimaters. 202¢23 Budget _ _
Line item estimate Buglget If variances were caused by the COVJB)_response, please provide a detailed
($ million) ($ million) explanation

Total income from transactions
Output appropriation 9,449.5 8,911.1 The decrease is mainly duedoe-off funding in 202¢22 includingor:

1 COVIBL9 Quarantine Victoria
9 increased costs mainly across the prison system in response to <1Q\Aimd
9 the Recognitionof Stolen Generations Reparations Package.
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202122 Explanation for any variances greater than £10% (or greater than $100 million)
. 2022¢23 2021¢22 Revised estimaters. 202¢23 Budget
o Revised . . .
Line item estimate Budget If variances were caused by the COVJB)_response, please provide a detailed

($ million) ($ million) explanation
The decrease gartially offset by new funding for initiatives aounced in the 202823
Budgetincludingfor:
1 the Emergency Services Telecommunications Auth@EST
1 Improving Custodial Services for Youth Justog
1 Western Plains Correctional Centre

Special appropriation 49.9 43.1 The decrease is mainly duefiged termfunding in 202¢22 for the Royal Commission
into the Casino Operator and Licence

Interest 21.8 21.8 Less thart10 per cent or $00million.

Sale of goods and services 14.5 12.0 Theminor decrease is mainly due the re-categorsationof Wa | £ Sa 2 F 32
G2 W2 i KS NtheXCgrea@ions \lctoaeishid Industries fund.

Grants 104.3 73.6 The decrease is mainly duettee oneoff funding providedn 202X22 bythe
Department of Premier and Cabinet for the implementation of the Stolen Generatiof
scheme.

Fair value of assets and 0.00 0.00 Less thart10 per cent or $00million.

services received free of

charge or for nominal

consideration

Other income 47.1 49.9 Less thart10 per cent or $10illion.

Total expenses from transactions

Employee benefits 4596.6 4.451.9 The decrease is mainly duefiged term budgesupplementationin 202X22 for COVID
19 Quarantine Victoria, IndugtEngagement and Enforcement Operas@md
Technology and resources to suppthré Victoria's fines system
This is partially offset with nefundedinitiativesannounced in the 20223 Budget
includinglmproving Custodial Services for Youth Jusiedivery of ProsecutionServices
and{ (NBYIGKSyAy3 +A0G2NRAF QA AYISNFI OS

Depreciation and amortisatiof 419.9 519.1 The increase is mainly due iticreased capitalisation for capital projects acrtiss
Correctiorsand Youth JusticportfoliosincludingWWomen@ prison system capacity
MenQ@ prison system capacigndthe new Youth Justice facility.

30



202122 Explanation for any variances greater than +10% (or greater than $100 million)

. 2022¢23 2021¢22 Revised estimaters. 202¢23 Budget
o Revised . . .
Line item estimate Budget If variances were caused by the COVID response, please provide a detailed
($ million) ($ million) explanation
Interest expense 150.3 135.6 The decrease is mdindue toaccount reclassificatiom otheroperating expense for
leases and service concession arrangement interest.
Grants and other transfers 1,867.8 1,756.7 The decrease is mainly due to

1 fixedterm budgetsupplementation in 202422 mainly forESTA includinghmediate
solutions to address demand on ESTA services dumentediate solutions to addres
demand on the ESTA services due to Ca¥lbther ESTA support for its ongoing
operations therecognition d provisionpaymentsfor the Victoria Police Restorative
Engagement and Redress Scheme and Storm and flooduteprogram and

T lapsing funding for initiatives announced in previous budgetkiding Addressing
COVID related delayn the Justice SectpEnabling economic recovery and
RSOSt2LIVSYyl GKNRdJzZAK ¢ NI adRrd ryite$ Reforny
implementation

The above is partially offset by an incremental increase in the new initiative announ

202223 Budgefor ESTA

Other operating expenses 2,736.2 2,246.9 The increase mainly reflecligxed termfunding in 202¢22 includingor COVIEL9

Quarantine Victoria, increased costs mainly across the prison system in response t

COVIBL9 andthe Recognition ofthe Stolen Generations Reparations Package

This is partially offset by the funding increaser initiatives announced in th2022;23

Budget includingmproving Custodial Services for Youth Jusedivery of prosecution

servicesand Diverting children from youth justice
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Question4*

In 202¢23 please identifythe programs and/or initiatives that were announced as part of the C&¥IBesponsen the order ofthe highest amount
allocated For these programs/initiatives, please provide thkkowing details:

a) name of the program/initiative
b) objective's of the program

¢) amountallocatedat the announcement
d) recurring expenditure or new/additional expenditure

e) amount allocated in the ldget
f) source of funding

remote witness suite
designed to meet the
special needs of

witnesses supported

o L Amount at the Recurring expenditure or | Amount allocated Source of
Name of the program/initiative Objectivels . . ) .
announcement | new/additional expenditure in the budget funding
Addressing COVAD related To establista virtual $19 million (one | N/A¢ funding was ephasa | $0 in 202223 Annual
delay in the Justice Sector court support program, | year) from 202122 ($1.8m capital appropriationg
(Capital) consisting af appropriation was | fundingwas
9 dedicated support rephased from rephased from
officers 2021¢22into 2021¢22 into
I development of the 2022;23) 202223.
victim support
workforce and
appropriate practice
guidelines
I an eightroom

4This question refers to only departmental appropriation and how that appropriation was applied to those financial yedisrafaid is not applicable to the Victorian WorkCover Authority (WorkSafe). The

Victorian WorkCover Authority (®/NJ { I F S0

Ad y2i TdzyRSR

gAGKAY GKS RSLI NIYSyidQa

commercial principles through cost recovery via user charges and fees whiclteireetedirectly by the PFC.

b LIJIRECSIprdvideighadisy/alid saryicasindile Reeting A &
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by the Child Witness
Service and the
Intermediay
Progran and

1 necessary ICT
support and uplift to
support these
operations.

Increasing justice system capaci

and service availability

To improve the justice
agaidsSvyqa as
availability and capacity
to respond to the
increasing volume of
matters moving through
the courts, and to reduce
delays caused by the
coronavirus (COVHD9)
public health restrictions

Theadditional resources
complementmeasures
introduced byCourt
Services Victoria (CSV)
(such as increased use (
active case managemen
or additional judicial
officers)andrepresent

a shared program that
carriessignificant costs
or other risks for other
agencies involved in the
court process, including

Victim Services.

$1.8 million (over
4 years)

Recurring $0.8nillion

$0.6 million

Annual

appropriation
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Revenuenitiatives ¢ new andchanged

Question5°

For all newrevenue initiativesn the 202¢23 budget papersaindfor all existing revenue initiatives that have changed in th@223 budget papers as
compared to theprevious financiayear, please provide the:

a) name of the initiativeas used in budget papers

b) objective/s of the initiative

c) reason for the new initiativer change to the initiative

d) expected outcome/benefit for the Victorian community of the new initiative/change to the initiative

e) anticipated revenue ithe financial year 202¢23 and over the foward estimates gained or foregone as a result of the new initiative/change to the

initiative.

If the revenue initiativesvere changeddue tothe COVIEL9 response or fiew revenue initiatives are part of the COMI®response, please provide details
of either the impact of COVHID9 on the initiative othe reasoning behind the initiatives being introduced as part of the CQ¥YHesponse.

Response

Department of Justie and Community Safety
a) | Name of the initiative as used in budget papers There are no new revenueeasureso be announcedor DJC$ the 202223 State

Budget.

b) | Objective/s of the initiative

c) | Reason for new initiative or change

d) | Expected outcome/benefit for the Victorian community of the nq
initiative/change to the initiative

e) | Anticipated revenue in financial year 2823 gained or foregone
Anticipated revenue in financial year 2824 gained or foregone
Anticipated revenue in financial year 2825 gained or foregone
Anticipated revenue in financial year 2826 gained or foregone
COVIBL9 response

5This question refers to only departmental appropriation and how that appropriation was applied to those financial yedrsrafudd is not applicable to the Victorian WorkCover Authority (WorkSafe). The
Victorian2 2 N / 2 3SNJ ! dzi K2NAG& 022N {IFS0 A& y20i FTdzy RSR 4 A (i KA yicialiGoporalich (BIFQ)IPFCS yrividei godds dniNseriidedivthile ingeying Ay ad S+ R
commercial principles through cost recovery via user chaagesfees which are received directly by the PFC.
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Expenditure¢ new programs and initiatives (output and asset)

Question6

For all newprograms and initiatives (output and asset) in th2€P3 budget papersplease provide the:

a) name of the program/initiative
b) objective/s of the program

¢) budgetedexpenditure in financial year 22¢23 on the program/initiative
d) details of how it will bdunded (i.e through new output appropriation, Commonwealth funding, internal reprioritisattr).

Response

Name of the program/initiative

Objective/s of the program

Budgeted expenditure
in financial year 2@2¢
23 on the
program/initiative

Details of how it
will be funded

Owner Corporations to negotiate
Recognition and Settlement
Agreements with the State

negotiating a Recognitioand Settlement Agreement package with
the State. This will ensure corporations are resourced to prepare
and participate in, negotiations under tigaditional Owner

Settlement Act 2010 his funding further demonstrates théctorian
D2OSNYYSYy(iQa OnlserminatoSy d G2 a8

Progressing the First Principles Funding is provided to establishTaaditional Owner Settlement Act| $0.4 million output New output

Review 2010(the Act)Forum related to thd-irstPrinciples Review to appropriation
improve the outcomes of agreements under the Act.

Improving capacity for Traditional Funding is provideto support Traditional Owner corporations whe $2.1 million output New output

appropriation

Early interventions for Aboriginal
people

Funding is provided to expand existing early interventions for peq
at risk of committing family violence through the expansion of the|
Bramung Jaarn program, which empowers young Aboriginal mer
through development of cultural strength and selteem wit the

aim of diverting them from the justice system and tailored early

$1.2 millionoutput

New output
appropriation
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Budgeted expenditure

in financial year 2@2¢ Details of how it
23 on the will be funded

program/initiative

Name of the program/initiative Objective/s of the program

intervention and prevention programs delivered by Djirra, enablin
more young Aboriginal women to receive an appropriate
intervention that targets family violence.

Stolen Generations Reparations Funding is provided for a Stolen Generations Reparations Packa| $42.5 millionoutput New output
package partnership with Aboriginal communities and organisations. The appropriation
reparations package includes financial reparations, acaeBagma
informed counselling and healing programs, an opportunity to req
YR &KIFINB Fy FLLIXAOFyGQa adz2N
records held by the State.

{ GNBY30GKSyYyAy3 +A|Fundingis provided for services and programs to support Victorig $6.7 million output New output
with the National Disability Insurancg with disability who are not eligible for the NDI&gluding: appropriation
SchemgNDIS) support for nonpermanent residents

Home and Community Care Program for Younger People
youth justice specialist disabilitdaisers

hTFFAOS 2F GKS tdzoftAO ! RO2(
and support serviceandh F FA O0S 2F GKS t
guardianship, investigation and support servjcasd

9 aids and equipment suppart

Supporting victims of sexual violenc¢ Funding is provided to improve services for victims of sexual viol{ $3.3 million output New output
and harm YR KFENXYZ Ay fAYS gAGK GKS NFB appropriatian
recommendations inmproving the Justice System Resjgotos
Sexual Offencebrough:

9 supporting the Victorian Institute of Forensic Medicine
(VIFM) to deliver Clinical Forensic Medicine (CFM) servic
for victim survivors of sexual violence and harm

9 supporting specialist sexual assault servicedeiiver
therapeutic support to adults, children and young people
who have experienced sexual assault and abuse

=2 =4 -8 =4
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Budgeted expenditure

in financial year 2@2¢ Details of how it
23 on the will be funded

program/initiative

Name of the program/initiative Objective/s of the program

9 supporting the aftethours Sexual Assault Crisis Line (SAC
to respond to increased demand

I expanded crisis brokerage for victim survivorsex{usl
assaulf

9 continuing support for Sexually Abusive Behaviour
Treatment services for children and young people
demonstrating harmful sexual behaviours

9 supporting the work of Sexual Assault Services Victoria, t
peak body in Victoria for sexual assautd harmful sexual
behaviour services

9 designing an alternative online reporting model for reporti
sexual offences

1 working with local organisations and specialist services tg
deliver communitybased consent education

9 supporting legal assistance fonfidies of deceased victims
of sexual offences under the new victim privacy order
scheme and

9 developing written materials and delivering judicial
education on integrated jury directions in sexual offences

trials.
LGBTIQstrategy implementation Funding is provided for specialist LGBTIQ+ legal services at the | $0.6 million output New output and
Centre internal
reprioritisation
Responding to historical forced Funding is provided to implement priority activities to support $3.6 million output New output
adoptions in Victoria Victorians affected by historical forced adoptions, including the appropriation

scoping and design of a redress scheme, discretionary payments
affected mothers with exceptional circumstances (includiergninal
illness), crisis counselling, integrated birth certificates and financi
support to community groups that asseffectedpeople.
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Name of the program/initiative

Objective/s of the program

Budgeted expenditure
in financial year 2@2¢
23 on the
program/initiative

Details of how it
will be funded

stations and Victorian Emergency Management Training Centres
support gender diversity, including new changing facilities. Fundi
also providedor the assessment anmtianagement of environment
legacy issues.

$5.0million asset

Critical emergency management Funding is provided for Emergeray y I 3SYSy i + A O{ $12million output New output
reforms planning, assurance and reform capability to deliver on key interr| appropriation
reviews and government responses to inquiries undertaken by th
InspectorGeneral for Emergency Management and the Royal
Commission into National NaturBisaster Arrangements.
Emergency response capability upliff Funding is provided for improvements @ountry Fire Authority $2.7 million outputand | New output

appropriation and
asset
reprioritisation

Emergency Services
Telecommunications Authority

Funding is provided for increased dalking and dispatch capacity il
all emergency call taking lines, as well as increas@ability and
leadership, wllbeing support, ICT maintenance, additional trainer|
additional support and surge capabiligdditionalworkforce
support

$108.4million output

New output
appropriation

Our future Victoria marine search an
rescue service

Funding igrovided to support marine search and rescue units
service delivery including the purchase of digital radios and acce!
the Victorian Radio Network to ensure interoperability with other
emergency services and essential fleet maintenance.

$0.1 million ouput and
$14 million asset

New outputand
assetappropriation

Public water safety initiatives

Funding is provided to support lifesaving services, continue safet
programs at public pools, and maintain and improve Life Saving
Victoriaclubhouses.

$94 million output

New output
appropriation

State Control Centre workforce

Cdzy RAy3d Aa LINRPOARSR F2NJ GKS {
capability, data analytics, ICT support and rostering system

$2.0million output

New output
appropriation
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Budgeted expenditure

in financial year 2@2¢ Details of how it

Name of the program/initiative

Objective/s of the program

23 on the
program/initiative

will be funded

Upskilling and protecting our
firefighters

Funding is provided to the CFA for volunteer driver training, licen|
and related emergency vehicle fleet.

$2 .2 million output and

$2 2 million asset

New output and
assetappropriation

Victoria State Emergency Service
(VICSBSacilities and fleet
maintenance and volunteer health
and safety

Funding is provided to undertake condition assessments of VICS
facilities and priority maintenance and to replace vehicles includir
rescue trucks. Funding is also provided to support volunteers deq
with complex people and behaviours.

$9.5 million output and

$5.8 million asset

New output and
asset appropriation

VICSES volunteer training

Funding is providetb deliver VICSES training aagrofessional
development program to strengthen capabiliipcludingtraining in
land based swift water rescue, rope rescue, landslibhesglent
Managemenfleam development and leadership development.

$2.7 million output

New output
appropriation

Implementing a COVHDOfines
concessional scheme

Funding is provided to Fines Victoria to implement a COVID Fing
Concessional Scheme, enabling vulnerable Victorians to apply fg
reduced penalty.

$1.0million output

New appropriation

Royal Commission into the
Management of Police Informants

Funding is provided to the Office of the Special Investigator and {
Victorian Inspectorate to support théictorianD 2 @S Ny Y Sy {
response to the Royal Commission into the Management of Polig
LYF2NXIyGad ¢KAA O0dzAif Ra 2ysefd
provided in the2021¢22 BudgetThis builds on funding for the

VictorianD2 @S NY YSy (. Qa NB a 122§ 22 BudhdN.p

$3.2 million output

New output
appropriation

Working with Children Check and

(NDISworker screening

National Disability Insurance Schem

Funding is provided to support Working with Children Check Victj
to deliver efficient, effective and sustainable worker screening for
OKAf RMINBEt I GBMS 62N FyR GKS

$3.6 million output

New output
appropriation

Legalassistance

Funding is provided tsupport Victoria Legal A{/LA)o deliver
legal services, including duty lawyers and grants of legal aid, helj
to address court delays caused by COl3public health
restrictions

$21.3 million output

From existing VLA
cash reserves
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Budgeted expenditure
in financial year 2@2¢ Details of how it

Name of the program/initiative Objective/s of the program 23 on the will be funded
program/initiative

Justice system costs associated witl] Funding is provided for additional resources across the justice | $20.2million output New output

the extension of court programs system to ensure justice agencies have sufficient capacity to meg appropriation

increased demandassociated with matters moving through the
courts, and to ensure the benefits of additional investments in
+AOU2NAI Q& O2dz2NIl ySig2N] | NB
Helping Courts resportd the CdzyRAYy3I A& LINROARSR (2 Ay ONSLH| $9.1milionoutput New output
reduce court delays caused by CO¥fDpublc health restrictions, appropriation
build a stronger and more accessible justice system and improve
safety of family violence victims. The funding will:

f 02y (iAydzS (KS al-GouriHndaheinéti Q
service, which assists clients to resolve tli@mily violence
related matters prior to a court hearing

9 pilot a specialist OPP County Court Team, which will wor}
exclusively on cases in the County Court's trial division to
facilitate early resolution of matters and help reduce the
County/ 2 dzZNIi Q& o I O1ahdpilbt azpeciaBstizNJ
Office of Public Prosecutiof®PP County Court Team,
which will work exclusively on cases in the County Court's
trial division to facilitate early resolution of matters and he
reduce the County ColirQa o O1f 2ahd2¥F 2

9 continue the VLAdelp Before Court program so that more
people charged with summary crime offences can resolve
their matter at their first hearing, relieving pressure on the
court system.

Supporting community legal centres| Funding is provided to community legal centres to ensure that thg $7.0million output New output
continue to provide legal services and improve access to justice 1 appropriation
Victorians who need support.

impacts of the pandemic
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Budgeted expenditure

in financial year 2@2¢ Details of how it
23 on the will be funded

program/initiative

Name of the program/initiative Objective/s of the program

Funding islsoprovided to continue theffice of the Public

l R20F1SQa LYRSLISYRSY(d ¢KANR
Deliveryof prosecution services Funding is provided to support the Office of Public Prosecutions | $7.5 million outputand | New output and
(OPP) to prosecute offenders asdpport victims and witnesses $3.8 million asset asset appropriation
Funding is also provided to assist the OPP to adopt a modern
electronic document and records management system and upgré
itsaudio@A adzr £ dAeadiSYazr oKAOK gAf
and streamline evidence productipreducingcourt delays.

Supporting the Office of the Victorian Funding is provided to support the Office of the Victorian $0.2 million output and | New output and

Information Commissioner Information Commissioner in carrying out its legislative functions.| $0.2 million asset asset appropriation

Decriminalising the sex work industr] Funding is provided to continue reforms relating to the $5.2 million output New output
decriminalisation of sex work in Victorighis includes support for appropriation

WorkSafe to establish a dedicat&&x Work Safety Team develop
guidance, training, industry support and awareness campaigns,
Vidoria Police to manage the transition to decriminalisation, the
Victorian Equal Opportunity and Human Rights Commission to
develop supports for sex workers facing discrimination under the
Equal Opportunity Act 201@nd the St Kilda Legal Service to previ
legal advice and assistan¢aunding is also provided to further
develop a peeted agency to embed the reforms within the sex
worker community.

COVIBLY Quarantine Victoria Funding is provided for the operation of CO\MMDQuarantine $120.3 million output New output
Victoriafor costs associated with operatidg hotel quarantine sites appropriation
andfor the newCentre for National Resiliene¢ Mickleham.The
Centre provides a purpodauilt facility and quarantine prgram with
strict infection and prevention controls, and ventilation standards,
encompassing a range of services including accommodation,
catering, transport and health which can be scaled up and down
depending on public health and other requirements.
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Name of the program/initiative

Objective/s of the program

Budgeted expenditure
in financial year 2@2¢
23 on the

program/initiative

Details of how it
will be funded

TheVictorian Government has offered the use of the Centre for
National Resilience at Mickleham to the Commonwealth
Government to assist to temporarily accommodate Ukrainian
refugees, should this be required.

justice

facility, behaviour support specialists, remand beds, and safe anc
stable workforce initiatives

Early intervention to counter violent | Funding is provided to continue programs to counter violent $2 4 million output Internal

extremism extremism reprioritisation and
new output
appropriation

Improving custodial services for youl Funding is provided for opening the Cherry Creek Youth Justice | $90.1 million output New output

appropriation

Diverting children from youtjustice

Funding is provided for key initiatives to divert children from the

$5.0 million output and

New outputand

the victim service system

hold justice agencies to account akdy LIN2 @S @A Ol A Y]
the justice system.

youth justice system, including expansion of the central dfimurs | $0.1 asset assetappropriation
assessment and bail service, an afie® dzZNBE / KA f RNEB
and additional Aboriginal youth justi¢eibs.
A new financial assistance scheme f Funding is provided to prepare for the commencement of the nev| $2.3 million output New output
victims of crime financial assistance scheme for victims of crime, to be implaed appropriation
in the second half of 2023.
Supporting oversight and scrutiny of| Funding is provided to support the Victims of Crime Commission{ $1.2 million output Internal

reprioritisation

Preventing youth crime through early
intervention

Funding is provided to prevent youth crime before it occurs by
continuing critical programs aimed at engag young people in the
community and addressing the key drivers of crime.

$4.5 million output

New output
appropriation

Providing aged care health services
for people in prison

Funding is provided for services to support ageing people in the
prison sysém, ensuring they receive necessary assistance, such

$2.5 million output

New output
appropriation
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Budgeted expenditure

in financial year 2@2¢ Details of how it
23 on the will be funded

program/initiative

Name of the program/initiative Objective/s of the program

personal care and daily living needs, as well as specialist transitig
and reintegration assistance.
Reducing future justice demand and| Funding is provided for a range of initiatives to address offending $22.7 million output Mix of newoutput,
keeping thecommunity safe and improve outcomes for oveepresented cohorts in contact with| and $1.2 million asset | asset and internal
the justice system, including: reprioritisation
9 continued operation of the Maribyrnong Community
Residential Facility, wth provides shorterm
accommodation and transitional support for men exiting tf
prison system who would otherwise be at risk of
homelessness
I expanding the family visits support program for prisoners
help repair relationships and assist wittunification of
family units
1 enhanced rehabilitation and reintegration support service:
for sentenced prisoners to support their successful transit
back into the community
1 the Women and Mentoring Program, which matches wom
at risk of offending wittsupportive female mentorsand
1 improved oversight of highisk offenders on Community
Corrections Orders

wz2el f [/ 2YYAaaaAaz2y|Fundingis provided for the planning and design of a youth foreng $1.4 million output New output
Mental Health $stem mental health service in adult prisons as part of the whole of appropriation

government response to recommendations from the Royal

| 2YYA&aA2Y AyG2 A00G2NARIF Qa aS§
Funding is provided for commissioning systems at the facility and $395 million output Internal
maintaining the facility reprioritisation and

Western Plains Correctional Centre
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Name of the program/initiative

Objective/s of the program

Budgeted expenditure
in financial year 2@2¢
23 on the
program/initiative

Details of how it
will be funded

new output
appropriation

Digital tuiture of the Registry of Births|
Deaths and Marriage

Funding is provided to continue the call taking capability of the
Registry of Births, Deaths and Marriages

$3.9 million output

New output
appropriation

Wellbeing support for frontline justic{ Funding is provided to support the development of new workforc¢ $0.3 million output New output
workers wellbeing tools and training for the justice workforce. appropriation
Contact servicdarmonisationand Funding is provided tbarmoniseprocesses across multiple $0.8 million output Internal

digital uplift

consumer contact services to reduce call wait times and ensure
Victorians can contact the services they need when they need th

reprioritisation

Responding to the Royal Commissiq
into the casino operator and licence
and enhancing gambling and liquor
regulation

Funding is provided teupporttheD 2 @S NY YSy (. Qa NJ
recommendations from th&oyal Commissionto the Casino

Operator and Licence and to introduce tough new measures and
A0NROG 2 @S NE AcdNd operdtor tniSriclad2sdzNy S

9 establishing an Office of thepecial Manageawith
unprecedented powers to oversee casino operations and
hold MelbadzNyy SQa& OF aAy 2 ;2 LISNI (2

1 supplementing the Victorian Gambling and Casino Contrc
Commission (VGCCC) to support its oversight of all gamk
and gaming activitiewithin Victoria, and resource its
dedicated casino division, which will focus spleh the
casino operatar

1 appointing a new VGCCC Chair and dedicated casino
commissioners tstrengthen oversighbver casino
operations and

9 supportingthe Department of Justice and Community Safe

to respond to Royal Commission recommendations.

$234 million output

New output
appropriationand
internal
reprioritisation
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Budgeted expenditure

in financial year 2@2¢ Details of how it
23 on the will be funded

program/initiative

Name of the program/initiative Objective/s of the program

Fundingh @ Ff a2 LINPOARSR (2 Y2RSNJ
which will improve regulatory outcomes and reduce compliance
costs for liquor licence holders

Victoria Police

Budgeted expenditure
o L in financial year 202¢ Details of how it
Name of the program/initiative Objective/s of the program 23 0n the will be funded
program/initiative

Better mental healthcare fopolice Funding is provided to Victoria Police to continudiatives focused | $2.5 million output Internal

on mental health early intervention and prevention to increase reprioritisation and

mental health awareness and improve the wellbeing of police new output

officers. appropriation
Royal Commission into the CdzyRAy3d A& LINRPGARSR G2 A O00G2N $19million output New output
Management of Police Informants | response to the Royal Commission into the Management of Polig appropriation
humansourcemanagement and Informants, intuding enhanced governance and operational
disclosureobligations procedures for human source management and disclosure

obligations, additional support staff for investigations in the Cour]

Appeals and enhancements to information systems.
Victoria Police death and disability | Funding is provided to Victoria Police for group death and disabil $3.2 million output New output
benefits cover for operational members aged 55 to 60 years old. appropriation
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Victoria Police

Name of the program/initiative

Objective/s of the program

Budgeted expenditure
in financial year 202¢
23 on the

program/initiative

Details of how it
will be funded

Equipping frontline police officers wit
conducted energy devices

Funding is provied to Victoria Police to equip frontline police
officers and protective service officers across the state with
conducted energy devices. This includes integration with body w
cameras and training for police apdotective service officex. The
rollout will ensure police angrotective service officersave
additional nonlethal options to safely resolve violent or dangerou
situations.

$39.0 million output
and $20.Imillion asset

New output and
asset appropriation

Critical police infrastructure

Fundingis provided to build a replacement-fior-purpose 24hour
South Melbourne police station and to build a new police station
Point Cook to serve the growing local community.

$1.7 million asset

New asset
appropriation

Increasing policingapacity to meet
current and future demand

Fundings provided to Victoria Polide recruitan additional 502
sworn officers and 5@rotective service officeraver the next two
yearsto meet service demand and provided high visibility and
proactive policing in the community

$40.0 million output
and $39 million asset

New output and
asset appropriation
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Expenditureg lapsing programs (output initiatives including grants)

Question7°

For all programs (output initiativeacluding grants) with total funding of equal to or greater tham§ilion, that were to lapse in financial year24@22,
where funding is to be extended in the 24,23 Budget,please provide the:

a)
b)
C)
d)
e)

f)

9)

name of the program

objective/s of the program

expenditure in the financial years 2022 and 2@2¢23 (and where relevant, future years)

details of how the programwill be funded (i.ethrough new output appropriation, Commonwealth funding, internal reprioritisattm)
evidence of the continued ne€dr the program, and Governmefta iN&livé&ing it

SOGARSYOS 2F GKS LINPIANFYQA LINPINBaa G26FNR AGA adl 6§SR goamaASoOtpuh Sa |y
(as outlined irBudget Paper No.3: Service Deliyedgmrtmental objectives and any government priorities

evidence of the program being delivered within its scope, budget, expected timeframe and in line with appropriate govancirisie
management practices

extent and level of efficiencies realised in thaidery of the program

information about what the nature of the impact of the program ceasing would be and what strategies have been identifiedniseany
negative impacts

evidence that thdurther funding reflects theactualcost required to delivethe program.

pufd

Guidance

Lapsing program The Committee uses the definition of lapsing program as set out in the Department of Treasury and Reaoog;e
ManagementFrameworkA lapsing program is a program to deliver services (outplgited) that is funded for a specified time period only (and not
2YyA2AYy3 AY YIGdzNBEDQt RERBINIAYTEAY® Fy (G dgNSy SO SPId Fdzy RAYy I il SNKR QR FRNR & LI
y2i Frtf dzyRSNJ 0KS RSTFAYAGAZ2Y 2F | Wil LAAY3 LINRPBAINIYQO®

6 This question refers to only departmental appropriation and how that appropriation was applied to those financial yedrsrafudd is not applicable to the Victorian WorkCover Authority (WorkSafe). The
+A0G2NRALFY 22N)/ 2@0SN) ! dziK2NRGE 022Ny {FFS0 A& y2i 7T dzpuRtiSAnangial Gapbrstioni(RFE). AES gronidé ¥oBdg an@ servicesuBNPieltidigh G A 2y T Ay .
commercial principles through cost recovery vieucharges and fees which are received directly by the PFC.
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Response

a)

Name of the program

State Control Centre workforcand emergency management operating model

b)

Objective/s of the program

The State Control Centr6CEA & +A QU2 NA I Qa4 LINAYIFNE O2Yy (NP
emergenciesconnectinggovernment, agencies, and industry together to prepare for, respond t
and support communities to recover from emergencies and disruptive events inclodghgires
floods, storms and health emergencies.

Expenditure in the financial years 2@2P

202122 202223 202324 2024¢25 202526

and2022;23 (and where relevant, future
years)

$6.9 million $2.0 million $11.2million $11.4million $11.6million

d)

Details of how the program will be funded

Additional appropriation provided in the 20223 State Budget funded under the SCC workforce
initiative.

Evidence of the continued need for the
LINEINI Y YR GKS D2¢
delivering it

Funding being continued in the 20223 State Budget. The SCC was established based on disc
periods of activation, such as during fire season and at specified times durindefieéd
emergency events (such as floods and storms). While the SCC has seen increased periods 0
activation over the preceding years, this changed in early 2020 to éncouis activation model.

The previous decade has seen increasing demands on emergency management coordinatior]
a range of factors that are increasing the intensity, frequency, and duration of emergencies. A
same time, communitgxpectations and the scrutiny placed on the emergency management s¢
is increasing. The culmination of these trends has been the experience of the receqt2Z2019
bushfires and ongoinGOVIEL9 pandemic, which have placed significant challenges on the
emergency management sector and highlighted that change is required for the SCC to fully s
this important responsibility of government.

9PARSYOS 2F GKS LINE
its stated objectives and expected outcomg

There has been a measutahincrease in the number of days the SCC has been activated to mg
emergencies since the centre was established. The establishment Bftieegency Management
Act2013SELJ YRSR GKS NBYAG 2F G4KS {// G2 layfocaWl
point for the sector to work as one in creating safer and more resilient communities and estab)
an effective and sustainable emergency management system.

2 KAfS GKA& | LIINRIFOK KlFa RStAOSNBR O2yaiRSs
capability, it has meant that the SCC is no lorugay activated periodically.

In 2013 the SCC was activated for 138 days, but from 2017 to 2018 the SCC averaged over 4

of activation per year. Since October 2019, the SCC has been consecutivatg@ddor a range of
coordination and emergency management activities, including:
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1 coordination of interstate deployments to support NSW and QLD with bushfire respon
and WA and NSW storm events

201920 Victorian bushfire season

COVIBL9

significant stom and weather events

earthquake.

As of December 2021, the SCC has been under near continuous activation for over 800 days

= =4 =4 =

9)

Evidence of the program being delivered
within its scope, budget, expected
timeframe and in line with appropriate
governance and risk management practice

The SCC has contributed to the minimisation of avoidable loss of life, property, preventable in
health, and social impacts (including impacts to vulnerable Victorians) resulting from emerger

h)

Extent and level of efficiencies realised in tk
delivery of the program

N/A ¢ funding being continued in the 20223 State Budget

Nature of the impact of the program ceasir
and what strategies have been identified tg
minimise any negative impacts

N/A ¢ as inding is being continued in the 20&23 State Budget

Evidence that the further funding reflects
the actual cost required to deliver the

program

Program is required to be delivered within the funding envelope.

a) | Name of the program Ensuring a secure youth justice system
b) | Objective/s of the program To continue initiatives to build a safer and more stable youth justice system.

Expenditure in the financial years 2@2P
c) | and 202223 (and where relevant, future 2021622 202223 202324

years) $13.9million $15.3million $3.8 million

. _ Additional appropriatiorhas beemrovided in the 202823 State Budgeds part otthe Wnproving

d) | Details of how the program will be funded | ¢ ,qiqgial services for youth justi@eitiative.

Evidence of the continued need for the These_ initiatives suppor_t the rehabilitation of young people an_d _p_ra_ctlce upllft_for staff, compris

= A | behaviour support specialists, and safe and stable workforce initiatives. Funding has also bee

e) |[LINPINIY | YR UKS D2¢ . S . .

delivering it continued for the historical abuse insurance premium.
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Government investment in recent years, in line with recommendations from the Armytage and
Ogloff Review and the Youth Justice Strategic Plan, has led to signifigenbfstabilisation in the
youth justice system and broader markers of success, including:

1 reductions in youth offending rates (22 per cent decrease over five years t@20P@&nd
stabilising numbers of young people under supervision (2,083 incZ212fbwn from 2,392 in
201920) and in custody (635 in 202201 down from 767 in 20X20),

1 a42 per cent reduction in the average daily number of Aboriginal children aged 10 to 17 v
since 201617, including a 1fer centreduction in 202Q21 compared tdhe previous year. We
are ahead of our 20224 Aboriginal Justice Agreemehtarget and committed to closing the
gap by 2031, in partnership with Aboriginal community and Aboriginal Justice Caucus

9PARSYOS 2F GKS LINPT (GKS / KAt RNByQa / 2dz2NI | 2 d9f per cBnt W@ dsdratayid deligeN
) its stated objectives and expected outcom around 1,500 diversions per year (when referral numbers are not impacted by 1O Vélated
restrictions)

1 the rate of young people returning to sentenced supervision in Victoria is the second lowe;
Australia (3%er cent compared to a national average of 41 per §eand

1 the number of Category One assault incidents are down 43 per cent for the2D3@ar,
compared to the 201€20 yearthe number of Category One assault incidents are down 43
cent for the2020;21 year, compared to the 20820 year. This is in addition to a 28 per cent
reduction in category one assault incidents for the 2(P®compared to 201819. The 202621
Category One incident total is at its lowest level since 20%4however, there are still 29
serious incidents i2020z21. The 202@21 Category One incident total is at its lowest level
since 201415, however, there were still 29 serious incidents in 2220

Evidence of the program being delivered | Fundingis being continued in the 20223 State Budget and DJCS continues to deliver youth jus
within its scope, budget, exgted services within approved budgets and in line with recogngmcernment risk management
9) timeframe and in line with appropriate practices.
governance and risk management practice
h) Extent and level of efficiencies realised in | N/A ¢ Funding is to provide continued funding for operational activities.
the delivery of the program
Nature of the impact of the program ceasin N/A ¢ Fundingis being continued in the 20223 State Budget.
i) and what strategies have been identified t(
minimise any negative impacts
Evidence that the further funding reflects | Funding provided to meet operational costs with continuation funding being provided in the; 20
)] the actual cost required to deliver the 23 State Budget

program
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a) | Name of the program Critical service delivery for Victoria's emergency services
WithinthecNA G A OF f A SNIIAOS RSt AJSNE Emeérdéhcy JeQided NR |
b) | Objectivels of the program Telecommunications Authority (ESTSA’) statut_ory authority accquntable for managing '_I'riple_Zer
emergency calls from the Victorian community and provides dispatch support for Police, Fire,
Ambulance services and the Victoria State Emergency Service MMaSp8vided with funding
Expendituren the financial years 20222 2021¢22 20223 202324 2024¢25 202526
c) | and 202223 (and where relevant, future $46.1 million $42.6 million $35.8 million $38.3 million $40.8 million
years)
Additional appropriation provided in the 20823 State Budgeor the Emergency Services
. . Telecommunication Authoritfor lapsing initiatives from the 20222 BudgetAdditional
d) | Details of how the program will be funded appropriation provided in the 20223 State Budgefor ESTAor lapsing initiatives from the 2021
22 Budget
Evidence of the continued need for the Funding being continued in the 20223 State Budget tsupport ESTA operations to meet
e)|LINREINIY | yR (GKS D2 @{demandrecruitadditiond call takersupgradelCT andmplementMental Health initiatives.
delivering it
ESTA provides the following three service delivery linasderpinned by a range of key technolog
services:
I Emergency communication services (E@®yides Triple Zero event/call taking, dispatch, fi
responder support and safety monitorisgrvices that employ 825 people. This workforce g
72 per cent female employees across three purpbsit facilities respond to on an average
day to 453 event types (e.g., stabbing, shortness of breath, structure fire) via 7,138 calls,
request forassistance answered every 11 seconds. ECS handles an annual demand of 2
S xS A R A A 1 million emergency calls and dispatches 2.3 million events
f) 9OARSYOS 2F UKS LINE: 1 Emergency communication information services (E@it&Yides Triple Zero telephony,

stated objectives and expected outcomes

responder field radios, secure stat&e radio and data networks, privacy/protection service
of emergency data, and information and intelligence data sharing platforms, to allow fer 1
time communication between Ambulance Victoria (AV), Victoria Police (VP), Fire Rescug
Victoria (FRV), Catry Fire Authority (CFA) and VICSES
I Emergency management services (ENP®)vides large scale event support including the

critical moments before the activation of the State Control Centre, supporting Emergency
al Yy 3SYSyd +A Ol 2 NJsheads andl genciés to-psépare eyt Goratd
recover from critical events and emergencies.
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Evidence of the program being delivered
within its scope, budget, expected timefram|

Funding being continued in the 20223 State Budgdbr ESTAO continueto deliver emergency cal
taking and dispatch services in line with government objectives.

9) and in line with appropriate governance ang
risk management practices
h) Extent and level of efficiencies realised in tf N/A ¢ ESTA prodes several services to Emergency Agencies within appropriate targets. Fundi
delivery of the program to provide continued funding for operational activities.
Nature of the impact of the program ceasind Additional appropriation provided in the 20223 State Budget
i) | and what strategies have been identified to
minimise anynegative impacts
) Evidence that the further funding reflects th¢ Funding being continued in the 20223 State Budget

actual cost required to deliver the program

a) | Name of the program Critical service delivery for Victoria's emergency services
" Funding is provided to support lifesaving services, continue safety programs at public pools, g
b) | Objectivels of the program maintain and improve Life Saving Victqili&VElubhouses.
Expenditure in the financial years 2@2P 202122 202223
c) | and 202223 (and where relevant, future $8.3million $8.3million
years)
d) | Details of how the program will be funded ﬁi?;?lszzl appropriation provided in the 20823 State Budget under theublic water safety
On average, there have been 110 drowning incidents (44 fatal and Gétedpeach year in
Evidence of the continued need for the Victoria over the past five year_m response, as out_llnegl in the State Emergency_ Ma_lnagement f
A - | LSV leads the delivery of public water safety in Victoria as a community organisation under th
e) [LINEANFY YR UKS D209 7 . . :
delivering it structure of Emergenc_y Manageme_nt Victoria (EMV). LSV is also a service delivery agency fq
Department of Education and Training (DET), Department of Health (DH), Sport and Recreati
Victoria (SRV) and the Victorian Multicultural Commission.
Programs are being delivered within approved budgets and in line with recognised governmer
management practice§.o deliver public water safety to Victorians, LSV partners with all levels
9PARSYOS 2F G(KS LINR|government, over 300 organisations statewide, over 20@riichisees, as well as national
D | its stated objectives and expected outcome O 2 dzy i SNLI NIia Iy R AyaSNyFdAz2ylt F3SyOAsao
volunteer members across37F FAt AL USR fAFTSal gAy3 Of dzo0az
employees (includes seasonakoals), and over 10,000 active (operational) volunteers.
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LSV also supports EMV in leading the Victorian Water Safety Taskforce (the Taskfattaiyeco

by the Parliamentary Secretary for Emergency Services and Emergency Management Comm
The Takforce was convened to bring together the key government stakeholders to address wa
safety and develop the Victorian Water Safety Strategy 20@25.

[{+Q& INBlFa 2F 2LISNIGA2Yy AyOfdzRS SYSNHSyYy O
search and resue services, aquatindustry services, public relations and communications, diver

and inclusion, volunteer and club services, infrastructure services, research and health promo
government and industry relations and corporate services.

Eviderte of the program being delivered
within its scope, budget, expected timefram

Fundingis being continued in the 20223 State Budget and LSV continues to deliver water safe
services \ithin approved budgets and in line with recognised government risk management

9) and in line with appropriate governance and practices.
risk management practices
h) Extent and level of efficiencies realised in th N/A ¢ Funding is to provide continued funding for operational activities.
delivery of the program
Nature ofthe impact of the program ceasing N/A ¢ Funding being continued in the 20223 State Budget.
i) | and what strategies have been identified to
minimise any negative impacts
) Evidence that the further funding reflects th| Funding provided to meet operational costs with continuation funding being provided in theg 2(

actual cost required to deliver the pgram

23 State Budget

a) | Name of the program Improved oversight of offenders on Community Corrections Orders
Funding is provided to improve community safety through strengthened oversight and
rehabilitative support of offenders including those on Community Correction O(@&©s)This
b) | Objectivels of the program includes enbeddingdedicatedcentraloversightresourcedo provide case management oversight
of highrisk, complex offenders o8COgsas wellproviding shoriterm accommodation and
transitional support for men exiting the prison system or on a CCO that are af hisknelessness
at the Maribyrnong Community Residential Facility
Expenditure in the financial years 2@2P 202122 202223 202324
¢) | and 202223 (and where relevant, future $11.8 million $11.5 million $102 million
years)
d) | Details of how the program will fended Continuation funding is being provided in the 222 Budget under the initiative Reducing futurg
justice demandand keeping the community safefor the continwation ofdedicated central
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resources to strengthen the oversight of higbk, complex offenders o8COsind continued
operation of the Maribyrnong Community residential centre.

Evidence of the continued need for the

Continued funding for the central oversight function within Community Correctional Services i
required to ensure the continuation of effective case management practices that target offeng
behaviour and best responds to the needs of higlh andcomplex offenders.

: VR K S % 4
€) L‘]N‘B .3 ’\.l‘] Y PYR UKS D20J The operation of the Maribyrnong Community Residential Facility is required to continue to pi
deliveling it - . . . .
transitional housing and support to men who are at risk of homelessness, including those relg
from prison, contributing to improvingommunity safety outcomes and reducing reoffending.
The central oversight functions help promote and support effective case management practic
that targetoffending behaviour and best responds to the needs of high risk and complex offer
IPGARSYOS 2F (KS LINE: Maribyrnong Communlty Residential Facility offers s_hort term accommodatlon_and transitiong
f) 7 support to men at risk of homelessness that are subject to a CCO or refeasegrison. It helps
stated objectives and expected outcomes . . : : .
meet accommodation needs, and helps enable residents to address reintegration needs, incl
health and mental health needs, finding employment, and building confidence to independent
access communitpased supports and services.
Evidence of the program being delivered Existing governance will be utilised to manage the continued implementation and emerging ri
9) within its scope, budget, expected timeframq and ensure continued delivery within scope, budget and timeframes
and in line with appropriate governance and
risk management practices
h) Extent and level of efficiencies realised in th N/A ¢ Funding is to provide continued funding for operational activities.
delivery of the program
Nature of the impact of the program ceasing N/A ¢ Funding being continued in the 20223 State Budget.
i) | and what strategies have been identified to
minimise any negative impacts
_ Evidence that the further funding reflects the Funding provided to meet operational costs with continuation funding being provided in the;2
) 23 State Budget

actual cost required to deliver the program

Victoria Police

a)

Name of the program

Better mental healthcare for police

b)

Objective/s of the program

In 2019, Victoria Police was approved output funding of $6.0 million over three years to suppor
D2OSNYYSyYyiliQa

St SO A 2 BetteOMeYita Maalth £gfeifor bEMergdN® @ A R
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2 2 NJ| .STNigifénding has been used to deliver the Early Intervention and Prevention Fund (El

initiatives.

EIPF funding was allocated for the purpose of developing and delivering four initiatives that prg
employee wellbeing, and timely eess to mental health support services. These initiatives includ
9 continued delivery of the Trauma Recovery and Resilience Group prpgram

extended availability of the Reflective Practice group supervision model

1
9 increased employee access to Professiongk8sision and
9 the expansion of the Injury Management Team.

Expenditure in the financial yea2821¢22
c) | and2022;23 (and where relevant, future
years)

2021c22

202223

202324

$1.7 million

$2.5million

$2.5million

d) | Details of how thgrogram will be funded

Grant from Worksafe

$2.0m grant from Worksafe
$0.5m output Appropriation

$2.0m grant from Worksafe
$0.5m output Appropriation

Evidence of the continued need for the
e) |[LINEPINI Y YR (GKS D2¢
delivering it

In the original funding submission to government in 2019, Victoria Police stressed the need for
increased funding for early intervention and prevention initiatives, based on the folldimigiags
1 policing is a highly stressful occupation that involvgseeted exposure to potentially
traumatic events
1 the experience of workplace trauma, and the high stress environment in which employe
Victoria Police function, poses a significant psychological risk to individual workers, whg
experience rates of depssion, anxiety, and suicidal ideation that exceed those of the
general populatiofl and

while

|

9 various internal and external support options are available to employees of Victoria H
data suggests that employees experience significant barriers tedeglking and have difficult
recognising the signs of mentatikkalth in both themselves, a@nothers

It was anticipated that investing in early intervention and prevention programs would have a raf

benefits for Victoria Police employees, including:

1 raising awareness of the importance of wellbeing and-caié strategies
1 encouraging openliscussion about the incidence of stress and stretated phenomena
within Victoria Police

1 increased recognition of the signs of mental health deteriorgtion
9 reduction in stigma regarding the discussion and experience of mental healtems

7 See theVictoria Police Mental Health and Wellbeing St(21y17). Dr. Carlyn Muir, Dr Shannon Gray and Professor Alex Collie, Monash University.
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1 promotion of early helpseeking and
9 creation of a culture that more effectively supports the health and wellbeing of all employs

In 2022, the need to deliver early intervention and prevention strategies to employees of Victor
Police remaingizy OKI y3SR® LYRSSRI Ay GKS FAGS &SI N&
Compensation Premium have increased by fpé@cent with most of this increase attributed to
rising numbers of mental injury claims.

While it is clear that the interventions fundday the EIPF have had a significant and positive imp4
on participants to date, the current prevalence of mental health disorders across the organisati
and increasing rates of mental injury claims, suggest that proactive interventions are still cequir
and will continue to be welcomed, by work units across the state

9PARSYOS 2F GKS
its stated objectives and expected
outcomes

LINE

The following measures for each of the four EIPF programs were established in th&usirass
Case (2019). Progress against each delivery goal is summarised below:

1. Continued delivery of the Trauma Recovery and Resilience Group program
KPI: Deliver and evaluate up to four Trauma Groups per year
91 Delivery to date:
0 no groups were delivered in the 20190 financial year, due to a delay in staff
recruitment and the impact of COVID restrictionsgroups were delivered in the
2019 20 financial year, due to a delay in staff recruitment and the impact of GO\
19restrictions, and
0 since mid2020, the EIPF team has recruited to eight Trauma Groups for sworn
employees, with three of these groups conducted in metropolitan Melbourne, an
five conducted in regional locations
1 Intervention impact evaluation:
o the impact of the intevention is evaluated by measuring symptom change across
range of standardised clinical measures, from-pogpost progrant and
0 to date, participants in Trauma Group have reported significant reductions in
measures of traumaelated mental health contbns, including stress, anxiety,
depressions, PTSD, and alcohol.use
2. Extended availability of the Reflective Practice group supervision model
KPI: Delivery of up to 72 sessions per financial year by 61id
1 Delivery to date:
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0 no groupsessionsvere delivered in the 20120 financial year, due to a delay in
staff recruitment and the impact of COVID restrictimosgroupsessionsvere
delivered in the 201020 financial year, due to a delay in staff recruitment and theg
impact of COVIBL9restrictions and

0 since mid2020, a total of 180 Reflective Practice sessions have been delivered t
work units across the state

1 Intervention impact evaluation:

0 the impact of the intervention is assessed via a bespoke questionnaire, whichiregas
change in reflective capacity and the relative impact of various topics included in the
session interventionand

o feedback has been consistently positive: ovep8bcentof participants have stated that
attending the group was worthwhile, relentito their work role, and enabled them to
feel as though their experience was both shared and valued. A speilaentage of
participants recommend the group to others.

3. Increased employee access to Professional Supervision
KPI: Pilot the benefitsof Y M LINB FSaaA2ylf adzZZSNIBA&aAZ2Y (2
1 Delivery to date:
o employees from six work units have participated in the pilot program
1 Intervention impact evaluation
o0 pilot project impact is assessed across a rangguahtitative and qualitative measurgs
and
o overall, approximately 9Per centof participants in the pilot program reported at least
some benefits, and there was neananimous support for the ongoing availability of
access to supervision

4. The expansion of the Injury Management Team
KPI: Increased capacity of the Injury Manageiileam
1 Delivery to date:
o EIPF funding provides for the employment, over the project period, of an additional {
members of the Injury Management tearand
o while all five positions are currently filled, other positions within the team have not b
congstently filled during the project periad
1 Intervention impact evaluation:
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o the goal of increasing staffing within the Injury Management team is to increase thg
ratio of Injury Management ConsultadMC) injured workers across the organisation
and therely improve the ability of IMCs to have a positive impact on individual care
return to work planning

Despite the overall increase in IMC FTE hours provided by EIPF funding, the increase in menta
injury rates across the organisation, and broassues with staff retention across this sector, has
resulted in service demand contiimgto exceed capacity

9)

Evidence of the program being delivered
within its scope, budget, expected
timeframe and in line with appropriate
governance and riskhanagement practices

All EIPF projects have, since 2019, been managed and delivered in a project management fran
with best practice guidelines for project documentation and implementation adhered to through
the project lifecycle.

Specifically, th following documentation is recorded for each of the four EIPF projects and has
reviewed and approved by the appropriate authority: (1) Project Initiation Document; (2) Projec
Implementation Plan; (3) Risk Register; (4) Change Register, and (& dosumentation if
NBIljdANBRd | ff R20dzyYSyidl A2y KIFa 0SSy &adzoYh
Office (IPO), with progress against specified project milestones regularly reviewed and assess¢
appropriate stakeholder withinhe project governance hierarchy (e.graffic Light Reports are
reviewed by the Divisional Director on a fortnightly basis, whereas reports are provided to the |
monthly).

Despite the impact of CO\HUD restrictions on project delivery in 20&20, all current reports
confirm that EIPF projects are proceeding according to schedule, with key milestones met, and
delivery in line with the KPIs outlined in tReoject Implementation Plan

Regardinghe financial monitoring of EIPF expenditure, VictoriaBofcd CA Y | Y OA I f

(FSD) liaises with the EIPF Project Manager on a monthly basis, to ensure that all expenditure
account TFO577 is appropriate and aligned with project realisation goals. The funding body is g
presented with an annual ioice that details project expenditure across a range of categories, w
are described in a manner that clearly iterates the relationship between cost and delivery goals

h)

Extent and level of efficiencies realised in
the delivery of the program

The BHPF Benefits Realisation Plan (2019) specifies the key goals for each of the four EIPF proj
and the ways in which these benefits will be assessed. Each project has been designed and de
within a clear project management framework and evaluatethweference to specific delivery goa
that align with the strategic vision of the organisation. The benefits of each project to both the
individual participant, and the organisation more broadly, is summarised in section 7(f) above.
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Nature of the inpact of the program
ceasing and what strategies have been
identified to minimise any negative impact

In the three years since 2019, funding obtained viaBle&ter Mental Health Outcomes for our
Emergency Workeigitiative has provided Victoria Police with funding to employ: (1) five additio
employees to the Injury Management Team, and (2) ar&rber team of clinicians, with
demonstrated expertise in the delivery of early intervention and prevention inigati

In addition to staff loss, the cessation of EIPF funding ajuB82022 would have widespread
consequences to the organisation, to an extent that is not readily mitigated. Specifically, the los
the EIPF clinical team would mean that initiatives dependent on that expertise would no longer
available to employees.

Evidence that the further funding reflects
the actual cost required to deliver the
program

The yearly costs associated with the delivery of key EIPF project goals was estimated, in the B
Case of 2019, to be $2.0 million per year. Of this estinatargepercentge relates to the
recruitment and retention of suitably qualified staff.

With this in mind, it is assumed that a significant proportion of the budgéthtly2022 would be
allocated to staff recruitmenand retention. If this is the casfunding of > $2.0 million over 12
months, would be readily acquitted.

It is also noted that staffing neetteve increased since 2019; as has employee interest in the
interventions offered by the EIPF team. For instance, afiere than twoyears of fae-to-face
delivery, there is now a waitlist of over 40 participants for upcoming Trauma Groups, while ove
work units are currently waitlisted for Reflective Practice. If demand for EIPF interventions cont
more staff will be required to meet thateed, which will in turn lead to increasing ste¢fated costs
and increased yearly predicted expenditure.
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Question8®

For all programs (output initiatives including grants) with total funding of equal to or greater thanill§ that are tolapse in 2@1¢22, please provide

the:
a) name of the program
b) objectivel/s of the program
c) expenditure in the financial year 20¢22
d) reasons why the progranvasestablished
e) details of who (describe the type of users for example, health peoeiders, families, volunteers etc.) and how many used the program, and
evidence of the outcomes achieved
f) reasons why further funding is not being sought
g) nature of the impact of ceasing the program
h) strategies that are being implemented to minimiey negative impacts.
Response
Department of Justice and Community Safety
a) | Name of the program 22YSyQa LINAazy aeaidsSy
b) Objective/s of the program Provision of temporary beds
C) Expenditure in the financial year 20¢22 $11.0million budgetas financial yeas yet to be completed
d) | Reasons why the programasestablished ¢KS OFLJkOAUE 2F UKS 62YSyQa LINRazy
construction 0fL06 additional beds at the Dame Phyllis Frost CefdeF-C)
Funding vas originally provided to operate temporary beds at DPFC and
0) Details of who and how many used the program and evidence | Tarrengower. Funding was redirected towards other 2221priority initiatives
the outcomes achieved that required urgent funding attributed to the COVID pandemic within the
prison system, including preventing ieasing demand.
f) Reasons why further funding is not being sought Fixed term funding to address immediate needs.
0) Nature of the impact of ceasing the program No impact is anticipated
h) _Strategies that are being implemented to minimé&gynegative | No negative impact is expected
impacts

| Department of Justice and Community Safety

8 This question refers to only departmental appriation and how that appropriation was applied to those financial years and therefore is not applicable to the Victak&oVéo Authority (WorkSafe). The

+A0G2NRALY 22N)/ 20SNI ! dziK2NRG& 062 2N { | TS0 teaditiscRadsified azgd RuBIR Firancial [ICArybratipi (BFCR BAGE pridvide §obds@rd sdrvichsINEIe hsktingi A 2 y' T

commercial principles through cost recovery via user charges and fees which are received directly by the PFC.
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Name of the program

9yl ofAy3a SO2y2YAO0 NBO2ISNE RS@Y

Corporations

I YR

Objective/s of the program

Funding was provided for the development of the Dja Dja Wurrung multipurpo
cultural hub in Bendigo. The hub will provide a multipurpose space for other
businesses and the wider public, incorporate existing local communitgfuse
basketball and oval facilities, and create a destination for cultural and arts eve

Expenditure in the financial year 202R

$7.7million budget as financial year is yet to be completed

d)

Reasons why the program was established

To drive sysmic change in the justice system, to connect, support and deliver
better outcomes for the Aboriginal community and to work in partnership with
Traditional Owners and the Victorian Aboriginal community to embed the
principles of selfletermination in the |jistice sector

Details of who and how many used the program and evidence
the outcomes achieved

As at 30 April 202256.0million for 2021¢22 has beerprovided to Dja DjaVurrung
Clans Aboriginal Corporation for the construction of their Corporate and
Community Centrewith a further $17 million to be providedn the final
instalment, following the final progress report, and a site visit to be conducted
the departmentin May/June 2022The centre will be designed for Dja Dja
Wurrung members and provide spaces for learning and interaction and honou
survival, growth and culture of the Dja Dja Wurrung. It will also provide space
arts and cultural eventand incorporate the use of existing basketball and oval
facilities for the wider public in Bendigo.

Reasons why further funding is not being sought

Fixed term funding to address immediate needs.

Nature of the impact of ceasing the program

Noimpact

Strategies that are being implemented to minimise any negativ

impacts

No negative impact expected

a) | Name of the program Addressing coronavirus (COMID) related delays across the justicgystem
b) | Objective/s of the program Budget supplementation foridtorian Legal AicMLA.
c) | Expenditure in the financial year 2022 $17.5million budget as financial year is yet to be completed
Shortterm program that provided VLA with additional funding to provide more
d) | Reasons why the program wastablished legal services, including duty lawyers and grants of legal aid, to address delay
the criminal justice system during the CO\IMDpandemic.
e) Details of whaand how many used the program and evidence o| VLA has delivered a range of court related legal assistance services including
the outcomes achieved advice, duty lawyer and representation services. These services have been
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delivered through a@ombination of inperson, telephone and virtual platform
arrangements based on COVIB restrictions at the time and the impact on cout
operations. This funding uplift has enabled VLA to continue to respond to dem
for such services throughout 20822 and it is able to provide greater levels of in
person services as courts are able to operate more openly.

f) Reasons why further funding is not being sought Fixed term funding to address immediate needs.
g) | Nature of the impact of ceasing the program No impact
h) Strategies that are being implemented to minimise any negativ{ No negative impact expected

impacts

Name of the program

High risk industriex Engagement and enforcement operatid2021¢22 Budget)

Objective/s of the program

To ensure designated higisk and atrisk industries are compliant with Chief
HealthOfficer directions.

Expenditure in the financial year 20¢22

$50.0million budget as financial year is yet to bempleted

Reasons why the programasestablished

Funding was provided for the Higisk Industries Engagement and Enforcemel
Operation(IEEOjo ensure that designated higtisk and adrisk industries are
compliant with Chief Health Officelirections and public health restrictions in
response to COVIDO.

Details of who and how many used the program and evidence
the outcomes achieved

The IEEO performs proactive and reactive engagement and enforcement acti
to provide assurance tgovernmentand the Woader communitythat Victorian
businesses are compliant with indusspecific public health orders under the
Public Health and Wélkking Act 2008Industry compliance with these orders is
essential to mitigating the spread of COMI®within workplace settings, reducin
the risk and severity of outbreaks, and keeping Victorians safe at work. As at
March 2022 the IEEO had 281 Autilsed Officers, carrying out an average of
1,481linspections each week. The IEEO has conducted over 100,000 activitie
including over 70,000 physical inspections, since enforcement began in Augu
2021.1t has issued over 3,000 enforcement outcomes, incigaver 1,000
infringement notices.

f)

Reasons why further funding is not being sought

Fixed term funding to address immediate needs.

o)

Nature of the impact of ceasing the program

No impact
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Strategies that are being implementedrdnimiseanynegative No negative impact expected

h) impacts

COVID19 related expenses

Question9°®
For gant programsannouncedas part of the COVHDO responsén 2021¢22 Budget please provide:

a) name of the program

b) objective’s of the program

c) estimated expendituren 2021¢22 and forward estimates

d) actual expenditure as 880 April 202

e) source of funding

f) number ofapplications receivednd number of total eligible applicanés at 30April 202
g) number ofsuccessful applicants

h) the statusof the program

i) outcomes achieved as 80 April 202

j) performance measures associated to the grant programs
k) any budget allocation for the program tine 2022¢23 Budget

Response
a) Name of theprogram Community safety infrastructure grants

The objectives of the Community Safety Infrastructure Grants include:
1 delivering employment opportunities in communities across Victoria and supporting economic
recovery
1 increasing community safety and confidence in public ptaces
1 promoting widespread engagement in crime prevention initiatives by involving the community
designing public safety and security infrastructure

b) Objectivds of the program

9 This question refers to onlyepartmental appropriation and how that appropriation was applied to those financial years and therefore is not appliteel¥itiorian WorkCover Authority (WorkSafe). The
+A0G2NRALFY 22N)/ 2@0SN) ! dzi K2NR (& 062 2 Niprpdrididpinstaad it iy Qadsifiek de/alPGoitc FidandiakConsorafica PFE). PETs NdivideSgpateid skrvices while meeting
commercial principles through cost recovery via user charges and fees which are received directly by the PFC.
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1 supporting initiatives that connect the communind build social cohesigand

i testinginnovative approaches to crime prevention

Estimated expenditure for 20222 and

2021¢22 2022¢23

202324 2024¢25

©) forward estimates $1.6million $0.1 million
d) Actual expenditure as &0 April 202 $0.4 million
Program is primarily funding through the Building Works package (illidn) with additional funding
e) Source of funding provided through unallocated crime prevention investment ($®illion in 20222 and $01L million in
202%;23). The progna is funded by output appropriation.
o . Number of applications received as Number of total eligible applicants as
Number ofapplications received and . ;
) number of total eligible applicants at 30April 202 at 30April 202
253 172
Q) Number ofsuccessful applicants 31
h) Status of the program Funded projects are well underway and nearly #thivds of projects have been completed.
65 per cent of projectsnE20) have completed works and instaidan of infrastructure, supporting economiy
i) Outcomes achieved as at 30 April 2022 | recovery and increasing community safety and confidence in public places. Nine of the 11 remaining
projects have completed procurement.
i) Performance measures Community Crime Prevention grant paymeptsperly acquitted; target: 100per cent
K) Any budget allocation in the 20223 N/A

Budget
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Capital assets

Question10a™
Budget Paper No.5: Statement of Finanges/ides cash flow statements for departments.

Budget Paper No.4: State Capital Progianovides the capital projects undertaken by departments.

C2N) GKS Wt I-EXPYYAAFE NI &2 PPR§cadh Noy Statemiers, Wleageyprovide Sakelown of these costs and indicate which
capital project they relat¢o.

Please differentiate theapitalprojects that wee announced as part of Building Works Package and/or any other C@\fHdated response.
If any other line items in the cash flow statement comprises expenditure on Public Private Partnerships (PPPs), gliedBERsdt telates to and the cost.

Guidane@

Capital projects extracted from the cash flow statements are expected to correspond to capital projects Eteldén Paper No.4: State Capital
Programt & WbS¢ LINRP2SO00GaQr WIO9EAAGAYI LINR2SOGaQr 2N W 2YLX SGSR LINe2SOiaqQ

Question10b

Please providéhe following details for thoseapital projects identified as part of thstCOVIEL9 economic repair/recovery.
i) Name of the projects

i) Total estimated imestment

iii) Project commencement date

iii) Estimated expenditure 22,23

iv) Source of funding

v) Expenditure incurred a30 April 202

10This question refies to only departmental appropriation and how that appropriation was applied to those financial years and therefore iplitatéto the Victorian WorkCover Authority (WorkSafe). The

Victorian WorkCover Authority (WorkSafe) is not funded within thelddldli YSy 1 Q& | LILINR LINA F GA2y T AyaidSFR AG A& Ofl aaAFASR ilereeting t dzof AO CAYIl Y
commercial principles through cost recovery via user charges and fees which are received directly by the PFC.
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vi) Number of jobs estimated to creat022¢23 and 2023¢24

Response
Please seeesponse in the attacheBxcel Worksheet
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Public Private Partnerships expenditure

Questionll

Budget Paper No.5: Statement of Financéd2 @A RS & |

accrual basisgeflecting the cost of providing its output.

O2YLINBKSyaAgds

2 LISNI G A

y 3

201 GSYSY

aKIF G

a) Inthe2022¢23 comprehensive operating statement please identify all expenditure on Public Private Partnerships (PPP) by line itemdena provi
breakdown of these costs and indicate to which project they eslat

Guidance

LT (KS
relates to and the cost.

fAYS AGSY WhiKSNI 2LISNI GAy3a SELSyasSaaQ

%

b) Please also provide the estimated/forecast expenditure for all RPRss forward estimates.

Response

i KS O NWtiePRPSty & A OS

a)
[ Department of Justice and Community Safety ]

Line item 2020(2_1 _Actual 2021(2? Budget 2022c2_3 Budget
($million) ($million) ($million)

Interest expense 57.4 676 66.1

Other operating expenses (outsourceantracts) 389.6 439.6 447 .4

Total 447.0 5072 5136

b)
| Department of Justice and Community Safety

2023¢24 2024¢25
PPPs 20%§Crﬁﬁlgtr3]t)ual Zoz(écrznzi"iBouno)lget ZOZEécri:?”I?Ouno)lget Estimated/Forecast| Estimated/Forecast

($ million) ($ million)
Ravenhall Correctional Centre 1759 1975 2002 2085 214.7
Melbourne Remand Centre 23.2 28.0 25.0 255 27.3
Marngoneet Correctional Centre 16.0 15.6 153 145 18.5
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Fulham Correctional Centre Contract 724 77.8 81.7 82.0 85.2
ExtensiorProject

Port Phillip Prison Contract Extension 1375 155.4 1586 164.0 170.3
Project

Hopkins Correctional Centre 22.1 328 32.8 32.0 31.5
Total 447.0 5072 5136 526.4 5477
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Alliance contracting; DoT only

Question 12

Not applicable to the Department of Justice and Community Safety.

Caryover funding for payments for nofinancial assets

Question13*

C2NJ GKS tAYS AGSY WLI &Y Syq23in the Bdpartyiehidl caBi figw sya@rmdntBudged PaBiND BtadendeNtJofiFinances
budget paper, please identify the amount that is expected to be funded using funds carried over 2bq220

Response

Payments for nodinancial assets $ amount expecte to be funded

DJCS does not anticipate carryover to be applied from &21 $0million
into 2022;23.

11This question refers to only departmental appropriation and how that appropriation was applied to those financial years and therefarapplicable to the Vjctorian WorkCover Authority (WorkSafe). The

Victorian WorkCover Authority (WorkSafe) is not fundedwity G KS RSLI NI YSyYy i Q& | LIINBLINAFGA2YyT AyaiSFER Al A& sOiicesndile e & | t dzof A O
commercial principles through cost recovery via user charges and fees which are received directly by the PFC
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¢ NBI adzNB NI a

Question14'?

I ROl yOSa

For the2021¢22 Budget, pleas@entify all output(s) and portfolio(s) (and relate them to departmental programs) for which the department received

additional fundingi K N2 dz3 K

Please identify if the programs were announ@spart ofthe COVIEL9 response, bushfire responeeA F

idKS

¢ NBI & dZNBNR &

' ROFyOSa

20KSNJ LJX SIFas adl

i8S W2iKSN

Response
Department of Justice and Community Safety
Funding
Recurrent covibLy received | Amount
Output(s) and program or response, 1 nder the expended - . .
. Program bushfire A x Reasons why additional funding was required
portfolio(s) new ¢ NSI a| asat30
response or .
program other Advances | April 2022
¢ 2021¢22
Nilc¢ NB I & dZNBSND A& ! R I-pyirdifiéand willlBot be Ifiiialid® @rfilRhe &ny of the 2Q22 financial year.
Total 2@1¢22 | \

Savings initiatives from past budgets

Question15'®
For each of the savings initiatives detailed in #049¢20 Budget, 2@0¢21 Budget, 2@1¢22 Budget and 2P2¢23 Budget,please detail (on the same basis
of consolidation as the budget papers):

a) how the Department will meet the various savings targets 22203
b) the nature of the impact that these actions will have on the delivery of seraicgsassets/infraructure during 2®2¢23

12This question refers to only departmental appropriation and how that appropriation was applied to those financial yedsrafuid is not applicable to the Victorian WorkCover Authority (WorkSafe). The
Victorian WorkCover Authoritg 2 2 NJ { TS0 A& y20 FTdzyRSR 6AGKAY G(KS RSLINIYSYy(dQa IFOLRELINIde jobds ¢nt sefviges whid nieetingli A & Of | & &)
commercial principles through cost recovery via user charges and fees whidtaneed directly by the PFC.
13This question refers to only departmental appropriation and how that appropriation was applied to those financial yedrsrafuie is not applicable to the Victorian WorkCover Authority (WorkSafe). The
Victorian2 2 N / 2 3SNJ ! dzi K2NAG& 022N {IFS0 A& y20i FTdzy RSR 4 A (i KA yicialiGoporalich (BIFQ)IPFCS yrividei godds dniNseriidedivthile ingeying Ay ad S+ R
commercial principles through cost recovery via user chaagesfees which are received directly by the PFC.
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c) 1 KS

5 S LI NI Y Sy i Qa22qe3, with ah BxplanatiorN@ 8niy vafacls batween the current target and what was originally published in

the budget papers when the initiative was released. If the cham@&overnment affected the implementation of these measures, please provide a
more detailed explanation.

Response

Actions the Department will

Impact of these actions on

Savings target for

Explanation for variances to the

expenditure reduction measure
in 2021¢22 Budget

across the department and are
expected to be achieved by
streamlining administrative
functions and improving
procurement practices.

In addition,expenditure will be
redirected to ensure the
continued efficient and effective
delivery ofgovernment
priorities. Expenditure will also
be reviewed on an ongoing bas

to ensurelower value spending

consistent with the policy acros|
the department and embedded
in the 202223 budget

Initiative takein 2022¢23 service delivey in 202¢23 2022¢23 ($ million) original target
Savings and efficiencies and | The 201420 StateBudget Savings have been allocated 19.7 N/A
expenditure reduction measure{ confirmed savings of over $200| consistent with the policy acros
in 2019¢20 Budget million over four years across | the department and embedded

governmentannounced prior to| in the 202223 budget

G§KS wnmy St SO0

Financial Statement (LFS) and

whole of government

efficiencies.
Savings and efficiencies and N/A N/A N/A N/A
expenditure reduction measure
in 220¢21 Budget
Savings and efficiencies and | Saving$ave been allocated Savings have been allocated 80.0 N/A
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Department of Justice and Community Safety

is reprioritised and invested in
priority areas.

Savings and efficiencies and
expenditure reduction measure|

in 202¢23 Budget

N/A

N/A

N/A

N/A

Victoria Police

Actions the Department will

Impact of these actions on

Savings target for

Explanation for variances to the

Initiative take in 20223 service delivery 20223 20223 ($ million) | original target
Savings and efficiencies and | Victoria Police will reduce the | No material impact on 18.9 N/A
expenditure reduction measure| funding available to deliver nen| operational police service

in 201920 Budget frontline services. delivery.

Savings and efficiencies and N/A N/A N/A N/A
expenditure reduction measure|

in 202@;21 Budget

Savings and efficiencies and | Victoria Police will reduce the | No material impact on 15.2 N/A
expenditure reduction measure| funding available to deliver nen| operational police service

in 2021¢22 Budget frontline services. delivery.

Savings and efficiencies and N/A N/A N/A N/A

expenditure reduction measure|

in 202,23 Budget
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Useof funds saved from other programs or initiatives

Question16'*

In relation to any programs or initiatives that have been reprioritigedftailed or reduced for 222¢23 (including lapsing programs), please identify:

a) the amount expected to be spent under the program or initiative during22@3 at the time of the 2@1¢22 Budget

b) the amount currently to be spent under theggram or initiatie during 2@2¢23

¢) the use to which the fundsalisedby this reduction will be put. Please include the name(s) of any program or initiative that will be funded or

partially funded.

Response

Programl/initiative that has been reprioritised,

The amount expected to be
spent under the program or
initiative during 2022;23

curtailed or reduced At the time of

At the time of

The use to which the funds will be put

the 202122 the 202223
Budget Budget

aSyQa LINRazy aeadSy 4@ $5.0milion $5.0million | Justice system response family violence
Police Policyrad Strategy base budget $2.1million $2.1million | Supporting vulnerable Victorians
aSyQa LINRazy aeadsSy G $0.9million $0.9million | Improved oversight obffenders on Community Correction Orders
aSyQa LINRaz2y aeadSy 4 s$16.2milion | $16.2milion | Responding to critical needs in the prison system
Redirection of funding from 20222 initiative $0.1 million $0.1 million | LGBTIQ$trategyimplementation
LGBITQ+ legal service
Utilise existing/LAcash reserves $21.3million $21.3million | Legal assistance

14This question refers to only departmental appropriation and how that appropriation was applied to those financial yedsrafuid is not applicable to the Victorian WorkCover Authority (WorkSafe). The

+AO02NALY 22N]/ 208N dziK2NRG& 622Nl {} FS0

A& y20 T dzoBiSHnansial Gdpbrytioni(RFE). FESS provide YoBdg dnd servitekuBNRieiifigh G A 2 Y T

commercial principles through cost recovery vieucharges and fees which are received directly by the PFC.
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Consumer Affairs Victoriaformation services $0.0 million $0.8 million | Contact servicarmonisationand digital uplift

Non-priority gambling policy related activities $0.0 million $0.5million | Responding to the Royal Commission into the casino operator and lig
and enhancing gambling and liquor regulation.

aSyQa LINRazy aeaidasSy (¢ $34.3milion | $34.3million | Western Plains Correctional Centre

To be determined $0.0million $4.1million | Reducing future justice demand akdepingthe community safe

To be determined $0.0million $0.9 million | Early intervention to counter violent extremism

To bedetermined $0.0million $1.2million | Supporting oversight and scrutiny of the victim service system
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Performance measures new

Question17
For all new performance measurestive 202¢23 Budget Paper No.3: Service Deliygigase provide:

a)
b)

a description/purpose of the measure

the assumptions and methodology underpinning the measure (including how the supporting data is calculated or derivednsiduecgiency of
data collection, as well as any other business rules and assumptions)

how the target was set
the shortcomings of the measure

how the measure will enable the Committee to assess the impact of the service

Response

Policing and Community Safety

Performance measure

Number of Family Violence incidents attended

a)

Description/purpose of the measure

New performance measure for 20823 to reflect theVictorianGovernment's
significant investment into family violence incident identification and response by
Victoria Police.

b)

Assumptions and methodology underpinnifgetmeasure

All family incidents reported to Victoria Police are recorded in the Law Enforcemen
Assistance Program (LEAP) sysféne methodology is toount the number of records
created in theFAMIL Xable sourced from LEAP data during the periodntérest.

How target was set

The 202223 target of 91,200 was set based past trends over the last 60 months
(approx.). The forecast with the estimated pér centconfidence intervals for the
current financial year and the next financial year walldnmputed by the Corporate
Statistics Unit.

Shortcomings of the measure

The measure is impacted by the willingnesaitécted family members report family
violenceincidents There are many reasons why some victims of family violence do
report these incidents to police.

How the measure will enable tHBommittee to assess the
impact of the service

This measure will provide the committee with an assessment on whether victims o
family violence feel comfortable reporting incidents to theipel

Performance measure

Number of impounded/surrendered vehicles related to high risk driving behaviours
other traffic offences
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a)

Description/purpose of the measure

New performance measure for 20823 to reflect the number of vehiclésipounded
due to highrisk driving/ behaviour and other traffic offences. This aligns with the Rg
Safety Strategy.

b) | Assumptions and methodology underpinning the measure | The impoundment data is entered into the Vehicle Impoundment System (VIS) frar|
by the members of Victoria Police as they impound vehicles. This system is maintg
by Vehicle Impoundment Unithe methodology is toount the total number of
impounds that are recorded as current and valid with a thneenth lag

c) | How target waset The2022;23target of 9,500 was set based data after 2017 as there had been a
major legislative change impacting the number of impounds.

d) | Shortcomings of the measure The measure may be impacted by any changes to policy and legislation

e) | How the measure will enable tH@mmittee to assess the This measure will provide the committee with further efforts managed by Victoria

impact of the service

Poalice, in its ongoing commitment to reduce the road toll and improve safe driving
behaviour on Y¢torianroads.

Community Crime Prevention

Performance measure

Proportion of crime prevention grant applications prepared using crime prevention
resources

a) | Description/purpose of the measure New performance measure for 20823 to reflect theimportance of investing in
evidencebased crime prevention initiatives.
b) | Assumptions and methodology underpinning the measure | Evidencebased crime prevention initiatives are more likely to be successful in achie
positive outcomes. The grant application fofaon the Creating Safer Places and Crimg
Prevention Innovation Fund grantsntainstwo questions to determine whether the
applicaions were prepared using crime prevention resources and information avail
2y 0KS A2FSNYYSyidQa. ONAYS LINBGSyiaAz2y
c) | How target was set The 202223 target of 75er centwas set based othe proportion of grant applicationg
that used crime preention resources and information in 20222 and the aim to
improve that resulbaseline)
d) | Shortcomings of the measure The measure is based on sedported answers to the questions in the application for
for the Creating Safer Places and CriPnevention Innovation Fund grants only
e) | How the measure will enable tH@mmittee to assess the The measure indicates the quality and value to the community of the resources
impact of the service developed byDJCS.
Performance measure Number of crimeprevention projects supported to improve the quality of
partnerships to deliver effective projects
a) | Description/purpose of the measure New performance measure for 20823 to reflect a whole of government and

community approach to implementing theovernment's Crime Prevention Strategy.
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b)

Assumptions and methodology underpinning the measure

Effective crime prevention initiatives are more successful if they are underpinned b
322R t20Ff LI NIYSNEKALE® t NP 2S OiertionT dzy
Strategy must be delivered with partners. The VicHealth partnerships analysis tool
be used to score the quality of the partnerships at the start of the project and at the
end.

c) | How target was set The 202223 target of 10 was set based tre number of projects that were funded in
2021¢22 that thedepartment is expected to support to improve the quality of the
partnerships

d) | Shortcomings of the measure Thedepartment can only provide support to improve the quality of the partnership,
it is up to the partners to maintain the relationshijpsthe longerterm.

e) | How the measure will enable tf@mmittee to assess the The measure indicates tiS LJF NI YSy 1 Qa FoAf Ade G2 LIN

impact of the service in orderto improve the quality of their partnershipso they are able to deliver more
effective crime prevention initiatives

Emergency Management Capability

Performance measure

Community Recovery and Resilience Grants paid aligned to milesfmmanents

Description/purpose of the measure

New performance measure for 20823 to reflectVictorianGovernment priorities
regardingrecovery from the 201€20 Victorian bushfires.

Assumptions and methodology underpinning the measure

Bushfire Recoery Victoria BRY will track this measure as part of its grants
management processes and generate reports using the Grants360 platform as req

How target was set

The 202223 target of 90 was set based tre performance achieved in the delivesy
previous grant programs delivered by BRV, with an understanding that similar outc
can be achieved for this program as it will utilise the same business processes ang
systems.

d)

Shortcomings of the measure

The measure was selected because the dla# supports it is already being collected
and it relates to a key program that BRV will deliver in 2@32It does not, however,

LINE GARS AyaAiakKida Aydz2 . wzxQa O2NB NRf
required to identify a suitable measeiwith available data that can be used to assess
. W+ Q& LISNF2NNVIFYOS Ay OFNNEBAYy3I 2dzi KA

e)

How the measure will enable tHBommittee to assess the
impact of the service

The measure gives the Committee an indication of the timeliness with whiclisBRV
providing financial support to communities impacted by the 2(PI®Victorian Fires.

Youth Justice Community Based Services

Performance measure

Number of Children's Court Youth Diversions (CCYD)

a)

Description/purpose of the measure

New performance measure for 20223 to reflect the focus on diverting children from
the Youth Justice system.
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b)

Assumptions and methodology underpinning the measure

S5AOSNARA2Ya dzy RSNI I 1Sy o0& @&2dzy3a LIS2 LY ¢
Diversion (CCYprogram will be countedl his measure excludes diversions recorde
by Victoria Police (e.goolice cautionk

Data is recorded in theovth JusticeClient Relationship Information System (CRIS)
throughout the year. This data will be run and extractedaagquarterly and annual basi
Data can shift/drift and be updated retrospectively, in line with standard process.
Data is provided toauth Justice CCYD Coordinators for review and validation follow
extraction and any publication.

How target was set

The 202223 target of 1,100 was set based on the performance against this measu
over the last two years,,170 in 201920 and 1166 in 202£22.

Shortcomings of the measure

Data only relates to what is visible to Wjch isyoung people sentenced to CCYD. T
measure excludes diversions recorded by Victoria Police (e.g., police cautions)
Data can shift/drift and be updatetrospectively, in line with standard process.

How the measure will enable tHBommittee to assess the
impact of the service

Youth Justic@ #cus on diversioihas contributed to a reduction in the number of
young people on community youth justice erd over a number of years. Investment
0KS / KAt RNBYQa /2dzNIi |, 2dziK 5AQOSNBAZ2Y
currently have @&udgetPaper 3 measure. This measure provides a more holistic
approach to Youth Justice services.

Performance measure

Proportion of successfully completed Children's Court Youth Diversions (CCYD

Description/purpose of the measure

New performance measure for 20223 to reflect the focus on diverting children from
the Youth Justice system.

b)

Assunptions and methodology underpinning the measure

This will be measured by theximber of CCYD diversion matters successfully comple
and dismissed, divided by the number of CCYD diverssmmse diversion matters may!
be ongoing at conclusion of financiaar. Thesavill be excluded from final diversions
(denominator) total.

Data is recorded in th¥outh JusticeClient Relationship Information System (CRIS)
throughout the year. This data will be run and extracted on a quarterly and annual
Asthe proportion is related to diversions, it does not equate to the number of young
people diverted. Some young pdepan have more than one diversion for the
reporting period.

How target was set

The 202223 target of 90 pecent was set based on the performance against this
measure over the past two years to 2@21, with an approximate 9per centaverage
succesful completion rate.

d)

Shortcomings of the measure

Data only relates to what is visible to Wjch isyoung people sentenced to CCYD. T
measureexcludegliversions recorded by Victoria Police (e.g. police cautions)
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Data can shift/drift and bepdated retrospectively, in line with standard process

e) | How the measure will enable tf@mmittee to assess the
impact of the service

Youth Justice focus on diversion was contributed to a reduction in the number of y
people on community youth juste orders over a number of years. Investment in the
/| KAt RNBYyQa / 2dz2NIi |, 2dziK 5ABSNBRAZ2Y aSNJI
currently have @udgetPaper 3 measure. This measure provides a more holistic
approach to Youth Justice services, pattdy in assisting to determine the outcomesg
of young people on the CCYD program.

Youth Justice Custodial Services

Performance measure

Average daily number of young people aged-18 under supervision

a) | Description/purpose of the measure

New performance measure for 20223 to reflect the focus on reducing the number g
young people aged under 14 in custody.

b) | Assumptions and methodology underpinning the measure

Average daily counting is the sum of the number of young people agé@ Iriclusve
on each day in the reporting period, divided by the number of days in the reporting
period.

Clients are only counted once on each day in the period that they have an active o
regardless of the number of orders they have active per day.

Data is reorded in the ¥uth JusticeClient Relationship Information System (CRIS)
throughout the year. This data will be run and extracted on a quarterly and annual
Young people whose highest tariff order is a custodial order, but they also have a
community-Based orderare included.

c) | How target was set

The 202223 target of 85 was set based on performance against this measure over
past two years, 20221 completed financial year and 2022 financial year to date

d) | Shortcomings of the measure

10¢13-yearold young people are a very small cohort witNiouth Justicevhich may
see average diy numbers become increasingly volatile and potentially <1 during sd
short period reporting. As such apgr cenagebased trends in reporting are
discouragedr should be treated with great caution.

e) | How the measure will enable tH@mmittee to assess the
impact of the service

An ongoing focus on diversion has meant there are only a small number of childrer
aged 1013 years in YJ each year. Young people agdd Hdbes not currently have a
BudgetPaper 3 measure. This measure provides a more holistic approach to Youth
Justice sevices and will further assist in reporting of young people aged3 tbr
appropriate support.

Forensic Justice Services

| Performance measure

| Peer reviewed research articles published
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a) | Description/purpose of the measure New performance measure f@02223 to reflectVictorian Institute of Forensic
Medicine ¥/IFM'§ focus on research excellence.

b) | Assumptions and methodology underpinning the measure | £ L C astllishindegislation requires it to undertake research in forensic medicine
and related scientific disciplines. All peer reviewed published articles undergo a vig
review process to ensure their validity and unigue contribution to knowledge.

¢) | Howtarget was set The 202223 target of85was set based oan estimate from the data contained in
previous annual reports

d) | Shortcomings of the measure ¢ KS ydzYSNAOIFf O2dzyd 2F NBASEHNOK | NI A
research.

e) | How the measure will enable tH@mmittee to assess the This measure will ensure that VIFM continues to meet its legislative responsibilitied

impact of the service relation to research output.
Performance measure Enquiries resolved by the Coroni@dldmissions and Enquiries Offiad non-reportable
deaths

a) | Description/purpose of the measure New performance measure for 2023 to reflect VIFM's support tihe medical
profession to reduce demand dhe Coroners Court.

b) | Assumptions anchethodology underpinning the measure The Coronial Admission and Enquiries (CAE) Office directly supports medical
professionalsit the earliest stages of the death investigation, including providing
guidance and advice to avoid the reporting of reportable deaths.

Measuring the resolution of nereportable enquiries made to the CAlHice will
provide insight into the role of th€ AEOffice in avoiding thenisreportingof non
reportable deaths.

c) | How target was set The 202223 target of 5,900 was sbasedont L Ca Q& S E LIS N GAEHie
and noting that the service is demand driven.

d) | Shortcomings of the measure Not all enquiries captured by the measure would have necessarily resulted in a
misreporting of a nosreportable death. The measure does not capture the value of
CABOfficein providing advice to family members of deceased people.

e) | How the measure Wienable theCommittee to assess the Trackinghe numbers of enquiries resolved by the G3fice will provide meaningful

impact of the service information on the reach and effectiveness of the service.

Justice Policy, Services and Law Reform

Performance measure Views of school curriculum related material dviictorian Law Reform Commission
(VLR@website
a) | Description/purpose of the measure New performance measure for 20823 to reflect school education material made

available on the VLRC website and the transitmanline website use.
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b)

Assumptions and methodology underpinning the measure

The \LR® functions include undertaking educational programs on any area ohthe
relevant to a referenceVLRC conducts a schools and public education program tha
showcases the legislative and law reform process, including thrimdpgrson school
talks andthe onlinepublication ofeducational resources.

How target was set

The 202223 target of 1,000 was set based on information provided by the VLRC, ii
light of the transition to online website usage during the CO¥fpandemic.

Shortcomings of the measure

The measure only assesses the number of times material is viewdte website, not
the quality or usefulness of the information. However, anothedgetmeasure
assesses the level of teacher and student satisfaction with the material.

How the measure will enable tHBommittee to assess the
impact of the service

TKS YSIadaNBE gAftt SylLofS FaasSaavySyd
education material to schools (including the change in delivery frepeison
LINB&aSyidlFidAz2zya (2 LINRPOARAY3I |y SELI YRS
especially duringhe COVIEL9 pandemic).

27

Performance measure

Written submissions made to the VLRC including online surveys

Description/purpose of the measure

New performance measure for 20823 to reflect community and stakeholder
engagement in law reforrrojects and that the receipt of written submissions is a
significant part of VLRC work.

b)

Assumptions and methodology underpinning the measure

VLRC's functions include examining, reporting and making recommendations to th
Attorney-General on law reform proposals or matters that are referred by the Attorn
General. It may also initiate its own inquiries (without a reference) into relatively mi
legal issues of general community concern. Core parts of these functionsresielering
GKS +AQ0G2NALY O2YYdzyA(iéQd SELISNASyOS:
reforms and encouraging contributions to the law reform process.

How target was set

The 202223 target of 150 was set based submissions made tthe VLRC in gwvious
years, andactors inreferences proposed for public consultation in 2€2023.

Shortcomings of the measure

The measure seeks to track stakeholdad community engagement with VLRC law
reform proposals, but only captures written submissidreedback provided during in
person consultation sessions which VLRC may also conduct for some peojexits
captured in the measure

e)

How the measure will enable tHBommittee to assess the
impact of the service

The measure will enable assessment of owmity and stakeholder engagement in
VLRC law reform projects and the volume of VLRC work.

Gambling and Liquor Regulation

| Performance measure

\ Proportion of high harm gambling breaches resulting in regulatory action
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a)

Description/purpose of the measure

New performance measuref the new Victorian Gambling and Casino Control
CommissiofVGCCGdr 202223 to reflectthe focus of the regulator on gambling and
casino regulatiomonly.

b)

Assumptions and methodology undénping the measure

The measure will record the number of high harm gambling breaches identified thr

inspections conducted by the VGCCC that result in regulatory action. Regulatory a|

for high harm gambling breaches can range from administrativierasuch as warnings

and infringement notices through to court proceedings.

Indicators of high harm breaches include factors such as the severity of the breach

the penalty imposed. Examples of gambling breaches include the following:

1 Section 10.7.3(19 Gambling provider allowing a minor to gamble

1 Section 10.7.3(2) Gambling employee knowingly allowing a minor to gamble

1 Section 10.7.3(3) Registered bookmaker allowing a minor to gamble

1 Section 3.5.334 Venue operator knowingly allowing a person whan a state of
intoxication to play a gaming machine

1 Section 4.7.% Holder of a wagering licence knowingly accepting a bet from a
person who is in a state of intoxication

The target for this measure will be reviewed each year and refiioldwing analysis of

historical data as it is collected and with reference to any known activity that may

impact on the coming year.

How target was set

The 202223 target of95was set based otine current 20222 target of 95or high
harmbreaches resulting in regulatory action relatiegiquor. The new measure will bé
adapted to gambling using gambling data sets.

Shortcomings of the measure

This is a new measure. The definition of high harm will therefore need to be period
reviewed and refined over time to ensure regulatory activity considers industry cha
and continues to target high harm gambling behaviour.

How the measure will enable tHBommittee to assess the
impact of the service

The measure will provide the Conttee with a measure of the delivery of outputs for
gaming. It will provide ongoing assurance that the VGCCC is targeting its regulatof
actions towards industry activity that is likely to cause the greatest harm.
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Performance measures modifications

Question 18

For all existing performance measures with an associated target that has been modifiedB2¢23 Budget Paper No.3: Service Deliygtgase provide:

Response

a)
b)
c)
d)
e)

f)

a description/purpose of the measure
the previous target

the new target and how itvas set

the justification for changing the target
an explanation of why the target was not mat2@0¢21, if applicableand the 2@1¢22 expected outcome
the methodology behind estimating the expected outcome in th2223 Budget.

Emergency Mangement Capability

Performance measure

Permanent operational staff

a) Description/purpose of the measure A staff member who is employed or remunerated by the emergency service
provider and is formally trained and qualified to delivereanergency
management service directly to the community, or respond to an emergend
undertake emergency management duties. Includes trainees, new recruits
command management.
b) The previous target The 202&22 target forthis measure wa8,722
c) The new target and how it was set The 202223 target for this measure %866 The 202223 targetwas set baseq
on consultation withsector agencies to identifyrojectedcapability.
d) The justification for changing the target The 202223target is higher than the 20222 target due to the reclassificatio
of some staff from support to operational.
e) An explanation of why the target was not met in2fg The 202Q21 actual wa$8,667 The 2@0¢21 actual was withimfive per cent
21, if applicable and the Z1¢22 expected outcome varianceof the 202@21 target The 202%22 expected outcome (3,790

f) The methodology behind estimating the expected Expected outcome was determined basedommsultation with the sector
outcome in the 202¢23 Budget agencies to identify current arekpected capacity.
Performance measure Permanent support staff

a) Description/purpose of the measure A nonoperational staff member employed or remunerated by the emergend
servicegorovider who is not actively engaged in an emergency managemen
role.

b) The previous target The 202%22 target forthis measure wa$,618
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c)

The new target and how it was set

The 202223 target for this measure .5606 The 202223 targetwas setbased
on consultation withsector agencies to identifyrojectedcapability.

d) The justification for changing the target The 202223 target is lower than the 20222 target due to the reclassificatior
of some staff from support to operationgbartly dfset by additional support
staff associated with a strengthened Health and Wellbeing portfolio
e) An explanation of why the target was not met inZg, The 202Q21 actual wad 535. The 202@21 actual was within five per cent
21, if applicable and the Z1¢22 expected outcome variance of the 202€R1 target.The 202%22 expected outcome ik,655

f) The methodology behind estimating the expected Expected outcome was determined based on consultation with the sector
outcome in the 202¢23 Budget agencies to identify current andxpected capacity.
Performance measure Volunteers¢ Operational

a) Description/purpose of the measure A volunteer of the emergency services who delivers an emergency manage
service directly to the community eesponds to an emergency and who is
formally trained and qualified to undertake emergency management duties
K2 R2 y2i NBOSAGS NBYdzy SNI G4 A2FO2
expenses.

b) The previous target The 202&22 targetrangefor this measure wad0,00041,00Q

C) The new target and how it was set The 202223 targetrangefor this measure i88,506339,50Q The 202223
targetrange was set based @onsultation withsector agencies to identify
projectedcapabilityrequirements

d) The justification for changing the target The lower 202223 targetrangereflectsa revisedorojected optimum number
of operational volunteersasthe 202X 22 targetrangerepresented a significan
amount of excess capability.

e) An explanation of why the target was not met in 2@, The 202@21 actual was 33,066. The 2@21 actual was lower than the 2020

21, if applicable and the 20.¢22 expected outcome 21 targetrangedue to a reclassification of volunteers fraéh2 LIS NI G A 2
W3 dzLJlakd Nile @ the target range being aspiratiar@érvice delivery
compliance continued to be met and agencies continued to develop and
implement volunteerism strategies to retain and recruit volunteefge 202§
22 expected outome is 3349,
f) The methodology behind estimating the expected Expected outcome was determined based on consultation with the sector

outcome in the 202¢23 Budget

agencies to identify current arekpected capacitylhe expected outcomes
lower than the2021¢22 targetrangeof 40,00041,000, largely du® this being
an aspirational target which has never been reached. The number of
operational volunteers is expected to increase slightly in 2032as more
volunteers complete the mandatory face to fageepational training, which hag
been delayed due to COVID restrictions.
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Performance measure

Volunteers¢ Support

a) Description/purpose of the measure A volunteer of the emergency services who performs a-operational or
support role and doerot receive remuneration other than reimbursement of|
W2 dz2ii2 dFSGQ SELISyasSao
b) The previous target The 202&22 targetrangefor this measure wag4,00025,00Q
C) The new target and how it was set The 202223 targetrangefor this measure i23,00024,00Q The 202223
targetrange was set based monsultation withsector agencies to identify
projectedcapabilityrequirements
d) The justification for changing the target The 202223 targetrangeis lower than the 202422 targetrangedue toa
revisedprojected optimum number of support volunteers.
e) An explanation of why the target was not met inZg, The 202Q@21 actual wag5,602 The 20221 actualmet the 2(R0¢21 target
21, if applicable and the Z1¢22 expected outcome range
The2021¢22 expected outcome 85,381
f) The methodology behind estimating the expected Expected outcome was determined based on consultation with the sector
outcome in the 202¢23 Budget agencies to identify current arekpected capacitylt is expected tht a number
of CFA support volunteers will be reclassified as operational volunteers i 2
23 once they have completed the required training.
Performance measure Road accident rescue accredited brigades/units
a) Description/purpose of the measure Number of road accident rescue brigades or units approved to operate.
b) The previous target The 20222 target forthis measure wa$31
C) The new target and how it was set The 202223 target for this measure B33 The 202223 targetwas set based
on consultation with agencies to identify increassettor capacity
d) The justification for changing the target The 202223 target is higher than the 20222 target due to additional sector
capacity.
e) An explanation of why the target was not met in 2, The 202Q21 actualbf 132met the 202@?21 targetof 131
21, if applicable and the 21¢22 expected outcome The 202%22 expected outcome 33
f) The methodology behind estimating the expected Expected outcome was determined based on consultation with the sector
outcome in the 202¢23 Budget agencies to identifgxpectedcapacityby 30 June 2022
Community Based Offender Supervision
Performance measure Rate of return to correctiveservices within two years of discharge from a
community corrections order
a) Description/purpose of the measure The percentage of offenders who returned to corrective services for a

subsequent sentenced episode in either prison or community corrections,
within two years of discharge from a community corrections order.
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b)

The previous target

The 202%22 target for this measure was 16.

C) The new target and how it was set The 202223 target for this measure is 14. The 2Q22 target reflectsistorical
performance

d) The justification for changing the target The change to the target was made in consideration of recent historical
performance against the current target and to take into account the impact
performance of national agreement 2#021 to change the counting rules
related to prisonbased returns for 20222 for the upcoming Report on
Government Services.

e) An explanation of why the target was not met in 2Q20 | The 202@21 actualwas 13.1. The 20221 actual met the 20221 target. The

21, if applicable and the 20222 expected outcome 202122 expected outcome is 10.5.
f) The methodology behind estimating the expected The methodology for determining the expected outcome for this measure u

outcome in the 202223 Budget

the mostup to date actual data on corrections system returns for people

discharged from a community corrections order in 2€4®, and then applies
assumptions based on the historical distribution of correction system return
over the full reporting period to detenine the expected rate of return.

Adjustments to the data set were made to reflect the application of revised
national counting rules related to prison returns, involving removal from the
numerator prisoners who are remanded in custody within two yedinelease,
but do not go on to be sentenced until more than two years after their last
corrections episode.

Prisoner Supervision and Support

Performance measure

Total annual number of random drug tests undertaken

a) Description/purpose of the measure The aggregate of the number of test restdtsoss the prison systethat
comprise the effective sample for each mortheach siten the reporting
LISNA2R® ¢KAA YSFadaNB Aa (KSpeR&igge Y
2F LIRaAGAOBS NIyR2Y RNHA (SaidaqQx
for the relevant testing month.

b) The previous target The 202%22 target for this measure was 10,492,110

c) The new target and how it was set The 202223 targetfor this measure is 6,018,365.The 202223 targetwas set

based ora decrease in prisoner numbers whicleiggely due to the impact of
COVIbrelated disruptions and associated decreases in systéte demand
(which include continued suppression of freend crime, reduced flow of
matters through courts, and increased use of bail).
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d)

The justification for changing the target

The lower 202223 target reflects the expected impact of reduced prisoner
numbers.

e)

An explanation of why the target was ntet in 2@20¢
21, if applicable and the Z1¢22 expected outcome

The 202@21 actual wa®,486 The 202Q21 actual was lower than the 20221
target due to a decrease in prisoner numbers whidarigely due to the impact
of COVIBelated disruptions and assited decreases in systewide demand
(which include continued suppression of freend crime, reduced flow of
matters through courts, and increased use of bdihe 20222 expected
outcome is5,355

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The number of random drug tests conducted at each prison location each
month is based on sampling a stipulateercentage of the prisoner population
at that site, each week.

The expected 20223 outcome is based primarily on extrapolating the
aggregated year to date results at each prison from the en@fi.e from 31
December 2021, and then adjusting according to analysis of key trends. Fr
November 2021, the mandated sample at each prisas also reduced from 5
per centto 4 per centof the prisoner population over any given month,
following a Supreme Court directive to revisit the evidence base for the cur
approach and subsequent provision of expert statistical advice. This firstly
determined a representative sample of the total current prison population;
then, for operational purposes, converted that tgar centage of the total
population of unique prisoners to be tested each month.

The extrapolated Q2 outcome data was furthejustied to reflect the decline i
the overall prisoner population each month over AugDsicember 2021.
Finally, Q3 and Q4 trends at each location for the previous two completed
financial years were compared with their Q2 results, and used to further re
monthly predicted outcomes, where appropriate. The final estimated month
sample size at each site over Januduye was then aggregated with the
respective Q2 outcome to provide an estimated FY total for that location.
Individual FY prison estimates veethen aggregated to give the total of 5355,
which represents a net increase of pér centon the aggregate of the verified
Q2 outcomes for the system.

Performance measure

Rate of return to prison within two years
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a)

Description/purpose of the measure

Percentage of prisoners released from custody, following a sentenced epis
who return to prison under sentence within two years of release.

b)

The previous target

The 202%22 target for this measure wakl.

The new target and how it was set

The 202223 target for this measure B9. The 202823 targetreflects the
review into the application of national counting rules.

d)

The justification for changing the target

In 2021, there was national agreement to chanlge tounting rules for this
measure for 202422 for the upcoming Report on Government Services. Th
was done with a view to improving comparability of the measure across
jurisdictions. The target change has been made to account for this change
methoddogy.

An explanation of why the target was not met inZ2g
21, if applicable and the Z1¢22 expected outcome

The 202@21 actual wag3.6. The 202@21 actual wasibovethan the 202@21
target due to due to an increase in prisoners returningustody with shorter
sentences, as well as more prisoners returningrison on remand within two
years and subsequently receiving a senterfidee 202%22 expected outcome i
37.7.

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The methodology for determining the expected outcome for this measure u
the most up to date actual data on prison returns for sentenced prisoners

released in 201€20, and then applies assumptions based on the historical

distribution of prisoner eturns over the full reporting period to determine the
expected rate of return. For 20222, adjustments to the data set were made
to reflect the application revised national counting rules, involving removing
from the numerator prisoners who are remandadcustody within two years g
release, but do not go on to be sentenced until more than two years after tl
release.

Youth Justice Community Based Services

Performance measure

Average daily number of young people under communltgsedsupervision

a) Description/purpose of the measure This measure reports the daily average number of young offenders on a
supervised communitpased order.

b) The previous target The 202&22 target forthis measure wa800.

c) The new target and howt was set The 202223 target for this measure i80.The 202223 targetwas set based

ona reduction in young people under communiigised supervision. This
reduction represents a redirection of young people from the Youth Justice
system.
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d)

The justification for changing the target

The lower 202223 target reflects a focus on diversion, balanced against
projections for the youth justice system post the COY¥pandemic.

e) An explanation of why the target was not met inZ2g, The 202@21 actual wag08. The 202Q21 actual met the 202(P1 target
21, if applicableand the 2@1¢22 expected outcome The 20222 expected outcome B90.

f) The methodology behind estimating the expected Expected outcome has been det 202122 based on previous year results a
outcome in the 202¢23 Budget year to date 202422 December result.
Performance measure Communitybhased orders completed successfully

a) Description/purpose of the measure This performance measure reports ther cenageof communitybased
supervision orders for young offenders which are successfully completed i.
where the earliest order expiry date or order termination date is reached a
breach is neither pending nor finalised.

b) The previous target The 202&22 target for tht measure wa88.

c) The new target and how it was set The 202223 target for this measure #0. The2022;23 target was set based o
historical and current performance against this measure, with a higher
proportion of young people now successfully completing their orders.

d) The justification for changing the target The higher 20223 target reflects continued higher performance agithis
measure.

e) An explanation of why the target was not met inZ0g, The 202Q21 actual wa®93.5 The 202Q21 actual met the 20221 target.

21, if applicable and the 20.¢22 expected outcome The 20222 expected outcome is 90.
f) The methodology behind estimating the expected The expected outcome for this measure is based on the average successfl

outcome in the 202¢23 Budget

completions for all months YTD for the financial year.

Youth Justice Custodial Services

Performance measure

Annual daily average number of young people in custaggnales (15 years
plus)

a) Description/purpose of the measure This measure reports the daily average population of male offeralges over
15 years in custody.

b) The previous target The 20222 target for this measure wasl0-250.

C) The new target and how it was set The 202223 target for this measure k70-210. The 202223 targetwas set
based ora decline in the number of young people in custody.

d) Thejustification for changing the target The lower 202223 target reflectsa continued focus oithe redirection of young
people from the Youth Justice Custodial System.

e) An explanation of why the target was not met inZg, The 202Q@21 actual wad43.7. The 202@21 actual met the 20221 target.

21, if applicable and the 21¢22 expected outcome

The 20222 expected outcome k25.
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f)

The methodology behind estimating the expected
outcome in the 202¢23 Budget

Expected outcome has been set for 2Q22 based on previous year results ar
year to date 202422 December result.

Performance measure

Average daily custodial centre utilisation rate of total centre capaaitynales
(15 years plus)

a) Description/purpose of the measure This measurenonitors daily average populations of males (15 years and old
to monitor custody service provisioning against capacity.
b) The previous target The 20222 target for this measure w&#-95.
C) The new target and how it was set The 202223 target forthis measure i80-85. The 202223 targetwas set based
ona decline in the number of young people in custody.
d) The justification for changing the target The lower 202223 target reflectsa continued focus on the redirection of your|
people from the Youth Justice Custodial System.
e) An explanation of why the target was not met inZ2g, The 202Q21 actual wa$4.7. The 202Q21 actual met tie 202@;21 target.
21, if applicable and the Z1¢22 expected outcome The 20222 expected outcome BO.
f) The methodology behind estimating the expected Expected outcome has been set for 2§22 based on previous year results a
outcome in the 202¢23 Budget year to date 202422 Decemberesult.
Performance measure Average daily number of Aboriginal children and young people-{IQyears)
in custody
a) Description/purpose of the measure This measure reports the daily average population of Aboriginal offenders 4
from 10, up to and idading 17 years (as at admission date), in custody.
b) The previous target The 20222 target for this measure wds}-18.
C) The new target and how it was set The 202223 target for this measure 813. The 202223 targetwas set based
onacontinued decline in the number of Aboriginal young people in custody,
d) The justification for changing the target The lower 202223 target reflects a continued focus on thgority to divert
more Aboriginal children from Youth Justice custaalywellas implementation
of WirkaraKulpa
e) An explanation of why the target was not met in22g, The 202Q@21 actual wad.0.5 The 202Q@21 actual met the 20221 target.
21, if applicable and the 2122 expected outcome The 202%22 expected outcome 0.
f) The methodology behind estimating the expected Expected outcome has been set for 2§22 based on previous year results a

outcome in the 202¢23 Budget

year to date 202§22 December result.

Public Prosecutions andegal Assistance

Performance measure

Judicial Officer sitting days requiring prosecutodffice of Public
Prosecutiong (OPB

a)

Description/purpose of the measure

This is a count of the number of Judicial Officer sitting days in the CQonity,
Supreme Court and Magistrates' Court where the judge, justice or magistrg
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presiding over a matter in which the OPP is prosecuting. The measure is
demandled, and it shows the volume of prosecution resources required to
service the efficientfu@ G A 2y Ay3a 2F +AOG2NAI Qa (

b) The previous target The 202&22 target forthis measure wa%1,00613,000Q
c) The new target and how it was set The 202223 target for this measure k1,50013,50Q The 202223 targetwas
setbased orthe growth in the number of matters entering the criminal justic
system, new court case management practices and anticipated extra demg
for prosecution services, as the courts and wider criminal systaminue to
recoverfrom the impacts of C@D19.
d) The justification for changing the target The 202223 targetreflectsthe recoveryfrom the impacts of COVAL®.
e) An explanation of why the target was not met inZ2g The 202Q21 actual wad.2,353 The 202Q21 actual met the 202(R1 target.
21, if applicable and the Z1¢22 expected outcome The 20222 expected outcome 53,000

f) The methodology behind estimating the expected The 20222 expected outcome for the 20223 Budget Papers has been
outcome in the 202¢23 Budget estimated by extrapolating 20222 monthly trend data.
Performance measure Number of victim and witness consultations (OPP)

a) Description/purpose of the measure This measure is a count of all victim and witness consultations undertaken
the OPR Yictim and Witness Assistance Service (VWAS) and Solicitors. Th
measure shows the level of engagement and communication to victims ang
witnesses, reflecting obligations on the OPP underthie OG0 A YA Q. / K

b) The previous target The 20222 tamet for this measure wa34,000636,000

C) The new target and how it was set The 202223 target for this measure #65,00048,000.The 202223 targetwas
set based omanticipated demand for services.

d) The justification for changing the target The higler 2022;23 target reflects anticipated sustainggdowth indemand for
the service

e) An explanation of why the target was not met inZg, The 202Q21 actual wa€t3,80Q0 The 202Q@21 actual met the2020;21 target.

21, if applicable and the 21¢22 expected outcome The 202%22 expected outcome 50,000
f) The methodology behind estimating the expected The 20222 expected outcome for the 20223 Budget Papers has been
outcome in the 202¢23 Budget estimated by extrapolating 20222 monthly trenddata.
Performance measure Duty lawyer service%/ictoria LegalAid(VLA)- excluding family violence
related services

a) Description/purpose of the measure This performance measure counts the number of duty lawyer services prov
by VLA fonon-family violence related incidents. It includes both State and
Commonwealthfunded services.

b) The previous target The 20222 target for this measure wa&9,00671,00Q
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c)

The new target and how it was set

The 202223 target for this measure i€,853 The 202223 targethas been
updated from a range to single figure target.

d) The justification for changing the target The lower 202823 targethas been updated from a range to single figure tar
to provide a more specific measuredifty lawyerservices provided
e) An explanation of why the target was not met inZg, The 202Q21 actual wa28,07Q The 202921 actual was lower than the 2020
21, if applicable and the Z1¢22 expected outcome 21 target due tahe combined adverse impacts of the COXtEDpandemic,
changed court practices and lower capacity levels
The 20222 expected outcome 80,000
f) The methodology behind estimating the expected Service déVery targets are based on yean-year figures, adjusted each year
outcome in the 202¢23 Budget 0laSR 2y [ ! Qa LINR2SOUSR RSYlIYyRO®
Performance measure Legal advice and minor assistance for clients (VAi&¥cluding family violence
related services
a) Description/purpose of the measure This measure is a count of the number of exfElegal advice sessions provide
by VLA lawyers at VLA offices, or via outreach services, or by phone or vid
conference for noffamily violence related matters. Legal adviend minor
assistance work include the perusal of documents, written advice, telephon
calls, oral or written negotiations and, in some cases, less complex appear
before Courts or tribunald.egal advice and minor assistance services in thig
measureexcludes family violence related mattermngoing legal representatior
or a grant of aid
b) The previous target The 20222 target for this measure was 40,042,000.
C) The new target and how it was set The 202223 target for this measure #1,347 The 202223 targethas been
updated from a range to single figure target.
d) The justification for changing the target The 202223 target has been updated from a range to single figure tamet
provide a more spedidf measure ofegal advice and minor assistance for clier|
e) An explanation of why the target was not met in22g, The 202Q21 actual was 28,211. The 2@20 actual was lower than the 2020
21, if applicable and the Z1¢22 expected outcome 21 target due to the combined adverse impacts of the COVID 19 pandemic
associated changds court practices.
f) The methodology behind estimating the expected Legal advice and minor assistance targets are based oroyeggar figures,

outcome in the 202¢23 Budget
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Forensic Justice Services

| Performance Measure

\ Provision of expert forensic medical and scientific evidence in court (VIFM)
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a)

Description/purpose of the measure

This performance measa counts the number of appearances in court to
provide expert evidence by staff from the Victorian Institute of Forensic
Medicine (VIFM) during the reporting period.

b) The previous target The 202%22 target for this measure wd$0-250.

c) The new target and how it was set The 202223 target for this measure B00-250. The 202223 targetreflects
demonstrated high performanceithin the top of the range.

d) The justification for changinthe target The target was revised based ananalysis of historical performance

e) An explanation of why the target was not met in22g, The 202Q21 actual was 221. The 2020 actual met the 202(P1 target. The

21, if applicable and the Z1¢22 expected outcome 2021c22 expected outcome is 230.

f) The methodology behind estimating the expected The target was revised based ananalysis of historicalerformance.

outcome in the 202¢23 Budget
Performance Measure Audited medico legal deatlnvestigation reports with no significant
diagnostic errors (VIFM)
a) Description/purpose of the measure This performance measure provides the percentage of forensic pathology
reports meeting the minimum standards of the VIFM quality audit during th¢
reporting period.
b) The previous target The 20222 target for this measure wéb.
C) The new target and how it was set The 202223 target for this measure is 98. The 2Q23targetreflects
demonstratedhistorichigh performance.
d) Thejustification for changing the target The target was revised based ananalysis of historical performance.
e) An explanation of why the target was not met inZ0g, The 202Q21 actual was 97.3. TI2920;21 actual met the 20221 target. The
21, if applicable and the 20.¢22 expected outcome 202122 expected outcome is 99.

f) The methodology behind estimating the expected Theestimatewas revised based am analysis of historicgderformance.
outcome in the 202¢23 Budget
PerformanceMeasure Medico legal death investigation reports issued within agreed period (VIFM

a) Description/purpose of the measure This performance measure provides the percentage of cases where the Fo
Pathologist report turnaround time for the Victorian titgte of Forensic
Medicine (VIFM) is within the target of 12 weeks. A range is set at 60 to 70
cent to allow for complex cases which require more extensive investigation
such as paediatric cases.

b) The previous target The 20222 target for this nreasure wa$0-70.

C) The new target and how it was set The 202223 target for this measure 85-75. The 202823 targetreflects
demonstratedhistorichigh performance.

d) The justification for changing the target The target was revised based ananalysis of historical performance.
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e)

An explanation of why the target was not met in22
21, if applicable and the Z1¢22 expected outcome

The 202Q21 actual was 68.5. The 20Z1 actual met the 20221 target. The
2021¢22 expected outcome is 73.

f)

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The target was revised based ananalysis of historical performance.

Justice Services, Policy and Law Reform

Performance measure

Grant and program funding administered by the KJU provided to Aboriginal
Community Controlled Organisations (ACCOSs)

a) Description/purpose of the measure Grant and program funding administered by the KJU providekbtariginal
Community Controlled Organisations (ACCOSs).
b) The previous target The 202&22 target for this measure w&s per cent
c) The new target and how it was set The 202223 target for this measure 83 per cent The 202223 target reflects
the mntinued performanceat or above 9%er centover multiple financial
years
d) The justification for changing the target The 202Q21 actual was 98.per cent The 202921 actual exceeded the
202021 target of 950er cent The 20222 expectedbutcome is between 98.5
and 99.
e) An explanation of why the target was not met inZ2g Not applicable; the target was exceeded.
21, if applicable and the Z1¢22 expected outcome
f) The methodology behind estimating the expected An analysis of historical performance data has shown that the KJU has
outcome in the 202¢23 Budget consistently delivered at or above p&r cent
Performance measure Settlement rate of mediation (DSCV)
a) Description/purpose of the measure This outcome focused performanoseasure provides information about the
percentage of mediations that result in an agreement between parties.
b) The previous target The 20222 target for this measure wab.
c) The new target and how it was set The 202223 target for this measure €. The 202223 target reflects historicd
performance.
d) The justification for changing the target The target was revised based on analysis of historical performance.
e) An explanation of why the target was notet in 2@0¢ The 202Q21 actual was 73.1. The 20ZZ1 actual met the 20XP1 target. The
21, if applicable and the Z1¢22 expected outcome 2021¢2?2 expected outcome is 72.
f) The methodology behind estimating the expected Thetarget was revised based on analysis of historical performance.

outcome in the 202¢23 Budget

Performance measure

Intake and mediation services conducted within agreed timeframes by the
DSCV
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a)

Description/purpose of the measure

This measure tracks the timeliness efficiency of files where a Dispute
Assessment Officer approaches all parties involved in a dispute for intake,
assessment, and mediation services.

b) The previous target The 202&22 target for this measure wasb.
c) The new target and how it was set The 202223 target for this measure i$9The 202223 target reflects historicd
performance.
d) The justification for changing the target The target was revised based on analysis of historical performance.
e) An exganation of why the target was not met in 20g The 202Q21 actual was 97. The 20 actual met the 202(P1 target. The
21, if applicable and the Z1¢22 expected outcome 2021c22 expected outcome is 98.
f) The methodology behind estimating thexpected The target was revised based on analysis of historical performance.

outcome in the 202¢23 Budget

Advocacy, Human Rights and Victim Support

Performance measure

Education and information sessions delivered by VEOHRC

a)

Description/purpose of the measure

The following data is captured and entered into the Resolve database for th
number of education and information sessions delivered by VEOHRC: nur
of scheduled courses (calendar programs), number of client sessianbenwf
speaking engagements, participant details of scheduled courses and audig
numbers, number of cohorts of 15 participants completing a Commission
eLearning module on laws. This data is provided by individual participants
the organisation thathey are from.

b)

The previous target

The 202&22 target for this measure wa&o0.

c)

The new target and how it was set

The 202223 target for this measure &15. The higher 20223 target reflects
additional education and information sessions which will commence with th
operation of theChange or Suppression (ConversiRmactices Prohibition Act
2021

d)

The justification for changing the target

The higher 202@23 target reflets additional education and information
sessions which will commence with the operation of @lange or Suppressio
(Conversion Practices) Prohibition Act 2021.

An explanation of why the target was not met in22g,
21, if applicable and the 21¢22 expected outcome

The 202Q21 actual was 778. The 200 actual met the 20221 target. The
202122 expected outcome is 700.

)

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The target was revised based on the anticipatedber of education and
information sessions required with the commencemenhthe Change or
Suppression (Conversjdtractices Prohibition Act 2021
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Performance measure

Victims receiving a service from the Victims of Crime Helpline, Victims
Register, Youth Justice Group Conferencing and Victims Support (VSA)

a)

Description/purpose of the measure

Victim Services, Support and Reform (VSSR) provides a suite of services t
victims of crime against the person, including the Victims of Crimeirkelfthe
Helpline), Victims Register, amittim support forYouth Justice Group
Conferencing (YJGC). The Helpline provides telephone support, needs
assessment and referisor victims of crime.

The major source of referral to the Helpline is from Victoria Police. Victoria
Police provides the Helpline withFeferrals for victims of crime against the
person, and L17 referrals for male victims of family violence.

The Victims Register providesexdce for victims of offenders who have
committed violent crimes and have been sentenced to a term of imprisonm
Through the Victims Register, victims can register to receive certain inform
about the offender, such as information of their sentemqregression and
expected release from prison. Victim Liaison Officers (VLO) provide suppof
victims who choose to participate in YJGC.

The BP3 measure reflects this suite of services, and counts the following:

9 inboundcalls received and call backade by the Helpline in a reporting
LISNRA2R GKIFG FNB G 3 3up éodedoy thekictim W 4
Support Officer (VSO) (Helpline);

9 inboundcalls received and call backs made by the Helpline in a reportin
LISNRA2R GKFG FNB GR&aBS RIP golait tha VSQ 4
(Helpline);

9 all EReferrals received by the Helpline from Victoria Police in a reportin
period (Helpline);

1 alL17 referrals received by the Helpline from Victoria Police in a report
period (Helpline);

f newvictimregistrail A 2y a4 (GKFG 0S02YS WIOGA(
(Victims Register); and

9 victimswho were supported or represented by a VLO at a conference
during a reporting period (YJGC).

b)

The previous target

The 20222 target for this measure wa3,50Q
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c)

The new target and how it was set

The 202223 target for this measure 5,000 The 2022;23 target reflects
historical performance.

d) The justification for changing the target The target was revised based on analysis of historical performance.
e) An explanation of why the target was not met in22g, The 202Q@21 actual was 25,988. The 2@20 actual met the 202(R1 target.
21, if applicable and the Z1¢22 expected outcome The 20222 expected outcome is 26,000.
f) The methodology behind estimating the expected Projected outcomes are based on historical data.
outcome in the 202¢23 Budget
Performance measure Customer satisfaction rating Education and information sessions delivered
by VEOHRC
a) Description/purpose of the measure Client session/s scheduled course/s participant satisfaatiing.
b) The previous target The 202%22 target for this measure wasb.
C) The new target and how it was set The 202223 target for this measure B0. The 202823 target reflects historicg
performance.
d) The justification for changing thiarget Thetargetwas revised based on analysis of historical performance.
e) An explanation of why the target was not met inZ2 The 202Q21 actual was 89. The 20 actual met the 202(P1 target. The
21, if applicable and the 21¢22 expected outcome 202122 expected outcome is 89.
f) The methodology behind estimating the expected Projected outcomes are based on historical data.
outcome in the 202¢23 Budget
Performance measure Customer satisfaction rating Conciliation and facilitatio delivered by
VEOHRC
a) Description/purpose of the measure Parties who have participated in the dispute resolution/facilitation service
under theEqual Opportunity Act 20(&EOA)Racial and Religious Tolerance A
2001(RRTA) and theéhangeor SuppressiongonversiopPractices Prohibition
Act 2021are sent a Customer Satisfaction Survey to complete when the prg
is finalised. Completion of this survey is voluntary. The survey lists seven
questions to rate the quality and timeliness of theplite resolution/facilitation
service provided.
b) The previous target The 202%22 target for this measure was 85.
c) The new target and how it was set The 202223 target for this measure i59The higher 20223 target reflects
the improveddelivery of standard services
d) The justification for changing the target The target was revised based on analysis of historical performance.
e) An explanation of why the target was not met in2fg The202(;21 actual was 95. The 2021 actual met the 2021 target. The

21, if applicable and the Z1¢22 expected outcome

202122 expected outcome is 95.
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f)

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The target was revised based ananalysis of historicalerformance.

Public Sector Information Management, Privacy and Integrity

Performance measure

Regulatory actions conducted: Examinations, reviews, audits or investigatic
(OVIC)

a) Description/purpose of the measure Regulatory actionsicluding Law Enforcement, Data Security, and Privacy
audits, examinations or investigations and Freedom of Information own mo
investigations completed

b) The previous target The 202&22 target for this measure wés

c) The new target and how it as set The 202223 target for this measure &

d) The justification for changing the target The target was revised based ananalysis of historical performance.

e) An explanation of why the target was not met inZ2K The 202Q21 actual was 5. The 20281 actual met the 20221 target. The

21, if applicable and the 21¢22 expected outcome 202122 expected outcome is 5.
f) The methodology behind estimating the expected The target was revised based bistoric perfornanceandthe additional

outcome in the 202¢23 Budget

funding for a further 3 regulatory actionghichwas provided for 20223.

Regulation of the Victorian Consumer Marketplace

Performance measure

Information and advice provided to consumers, tenants and businesses
through other services including written correspondence, face to face and
dispute assistance

Description/purpose of the measure

Consumer Affairs Victoria (CAV) provides a range of information and advic
consumers, renters, businesses and rental providers through written
correspondence and fae®-face. This measure quantifise amount of advice
that CAV provides through itsifbrmation and Dispute Service Centre (IDSC
residentialtenancy site visitfundedservice providergincluding for consumerg
and renters and through financial counsellingpunter services andlispute
adviceA y = A O 2 NaRdith@ Ront-hids @solatigniand conciliation team.

b)

The previous target

The 20222 target for this measure was 115,700.

c)

The new target and how it was set

The 202223 target for this measure is 157,34he 202223 target was set
based oranticipatedincreased demand for dispute services that require
responses to written correspondence.

d)

The justification for changing the target

The higher 202@23 target reflects anticipated higher demand for these serv
continuing.

An explanation of whytte target was not met in Z2g
21, if applicable and the 21¢22 expected outcome

The 202@21 actual was 144,533. The 2@2Q actual met the 20221 target.
The 20222 expected outcome is 135,017.
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The methodology behind estimating the expected
outcome in the 202¢23 Budget

The methodology is based on half year actual results (1 July@821
December 2021) and knowledge of current trends and the impacts of the
COVIBL9restrictions ending.

Performance measure

Information and adviceprovided to consumers, tenants and businesses
through telephone service

Description/purpose of the measure

The measure is the total number of information and advice provided via
CAVconsumer telephone services including the Regulatory Transactioic&e
(RTS), Information and Dispute Services Centre IDSC and the regional offi
CAV telephone lines include genetahsumer lawresidential accommodation
(including estate agents/retirement villages), registration and licensing and
domestic buildingadvice Other telephone lines include small business, Koor
unlicensed motor car trading, and toy safety.

b)

The previous target

The 202&22 target for this measure was 302,900.

c)

The new target and how it was set

The 202223 target for this measuresi293,265The 202223 targetwas set
based orservice model changes that promote online advice where appropri
whilst ensuring telephone support for those that need it.

d)

The justification for changing the target

The lower 202223 target reflects the service model changes implemented t
achievethe changes above

An explanation of why the target was not met inZ0g,
21, if applicable and the 20.¢22 expected outcome

The 202@21 actual was 205,508. The 2@2Q actual wasower than the
202021 target due to phone services being restricted during parts of the ye
due to COVIEL9 impacts as well as prioritisation of services under the
temporary Residential Tenancies Dispute Resolution Scheme.

The 202%22 expected outcomesi265,510.

The methodology behind estimating the expected
outcome in the 202¢23 Budget

The methodology is based on half year actual results (1 July@821
December 2021) and knowledge of current trends and the impacts of the
restrictions ending.

Performance measure

Transactions undertakeq Residential Tenancies Bond Authority (RTBA)
transactions

Description/purpose of the measure

The measure is an aggregate of bond lodgements and repayments transag
services provided by the Residentiah@acies Bond Authority (RTBA). The
RTBA is a statutory authority of the Government of Victoria, administered
within the Department of Justice and Commurtgfety,under theResidential
Tenancies Act 1997t holds all Victorian residential tenancy bondsluding
those applying to residents édngterm caravans and rooming houses.

b)

The previous target

The 202%22 target for this measure wak0,000
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C) The new target and how it was set The 202223 target for this measure 501,000.The 202223 targetwas set
based oranticipated levels ofental market activity
d) The justification for changing the target The higher 20223 target reflects the expectation that rental market activity
will return to regular rates of growth throughout the year.
e) An explanation of why the target was not met inZg, The 202Q21 actual wa€198,336 The 202Q@21 actual met the 20221 target.
21, if applicable and the Z1¢22 expected outcome The 20222 expected outcome 95,000
f) The methodology behind estimating the expected The methodology is based on half year actual results (1 July@821
outcome in the 202¢23 Budget December 2021) and knowledge of historical and current trends to agisist
forecasting the final two quarters and full year expected outcome.
Performance measure Transactions undertakenq registration and licensing transactions
a) Description/purpose of the measure This activity measures the provisionrefjistration and licensing services by th
Business Licensing Authority (BLA) and CAV Regulatory Transaction Servi
(RTS). CAV manages registration schemes for several types of entities inc
incorporated associations, eaperatives, fundraisers, liited partnerships,
patriotic funds and retirement villages. CAV also supports the BLA to mana
licensing for occupations including estate agents, sedwantt dealers and
pawnbrokers, motor car traders, conveyancers, owners corporation manag
sex work srvice providers and brothel managers, rooming house operators
professional engineers.
b) The previous target The 20222 target for this measure wa&b 500.
C) The new target and how it was set The 202223 target for this measure H8,735.The 2@2¢23 targetwas set
based oranticipatedregistration and licensing transactions undertaken and
inclusionof the new Professional Engineers registration scheme on 1 July 2
d) The justification for changing the target The higher 20223 target reflects the inclusion of the new Professional
Engineers registration scheme and the expected transaction volumes recei
in regard to new applications, renewals, notifications and annual statement
e) An explanation of why the target was nuotet in 2@0¢ The 202@21 actual wa®5,096 The 202@21 actual was within five per cent
21, if applicable and the Z1¢22 expected outcome variance of the 202€P1 target.
The 20222 expected outcome 508,100
f) The methodology behind estimating the exqied The methodology is based on half year actual results (1 July@821

outcome in the 202¢23 Budget

December 2021) and knowledge of historical and current trends to assist W
forecasting the final two quarters and full year expected outcome.

Performance measure

Increased access to digital information by the community and stakeholders
who have an interest in gambling harm (VRGF)
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a)

Description/purpose of the measure

One of the objectives of the Foundation is to increase awareness and
understarding of gambling harm and to encourage those experiencing
moderate to severe gambling harm to access information and support serv
Measuring visitation across all Foundation websites and online tools provid
an important indicator of stakeholder andmmunity engagement with
gamblingrelated information, and an indication of the effectiveness of help
YySaal3aSa TFT2N) 6K24S 6K2 ySSR DI Yof

b)

The previous target

The 202&22 target for this measure wa&23,000

c)

The new targetand how it was set

The 202223 target for this measure 854,885 .Thistargetis based on
anticipated demand foinformation about gamblingelated harm from VRGF
websites

d)

The justification for changing the target

The higher 20223 targetreflects changes in demand for information about
gambling during COWAI® restrictions and further optimisation of digital
activity via search, display and social media channels

An explanation of why the target was not met inZ2g,
21, ifapplicable and the 201¢22 expected outcome

The 202Q21 actual wa$82,600 The 202Q21 actual met the 20221 target.
The 20222 expected outcome 823,000

The methodology behind estimating the expected
outcome in the 202¢23 Budget

Theforecasting methodology is based on results to date this year, reflecting
knowledge of historical and current trends.
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Employees

Question19'®

Please providthe 5 S LJ- NJi (dcugl/éx@ectedforecast) Full Time Equivalefi®TEptaff numberdor the financialyears ending30 June 821, 30 June
2022 and 30 June2023:

a) broken down intcemployee classification code

b) broken down intacategories obn-going, fixed term or casual

¢) according taheir genderidentification

d) employees identifying a&boriginal or Torres Strait Islander having a disability.

Guidance; In responding to this question please provide details about the Department on the same basis of consolidation as eused in t
comprehensive operating statemeauidited by the Victéan AuditorD Sy S NI f Aya hKFSF ABOSLI NI YSy d Qa ! yydzr £ wSLI2 NI d

Response
a)
As at 3006-2021 As at 3006-2022 As at 3006-2023
Classification (Actual FTE (Expected (Forecast (% of total
0, 0
Number) | (Y0 oftotal s | rey mpery | (Yo Oftot@l st e \imber]  staff)
Secretary 1.00 0.01 1.00 0.01 N/A N/A
EO1 19.60 0.14 20.60 0.16 N/A N/A
EQ2 68.00 0.48 65.30 0.49 N/A N/A
EO3 126.19 0.89 126.06 0.95 N/A N/A
VPS Grade 7.3 5.00 0.04 6.00 0.05 N/A N/A
VPS Grade 7.2 10.80 0.08 9.40 0.07 N/A N/A
VPS Grade 7.1 13.30 0.09 11.52 0.09 N/A N/A
VPS Grade 6.2 480.42 3.40 469.59 3.55 N/A N/A
VPS Grade 6.1 559.16 3.94 504.87 3.81 N/A N/A

15This question refers to only departmental appropriation and how that appropriation was applied to those financial yedmsrafute is not applicable to the Victorian WorkCover Authority (M#aife). The
+AOU2NALY 22N]/ 20SN) ! dzikK2NRAGE 022Ny { TS0 A& yz2i 7FdzauBtiSHnangidl GCdpbrstioni(RFE). FES grovidé yoBdg an servibesIvONRTieiidgl (A 2y T A Y.
commercial principles through cost @eery via user charges and fees which are received directly by the PFC.
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Department of Justice and Community Safety

As at 3006-2021 As at 3006-2022 As at 3006-2023

Classification Actual FTE Expected Forecast % of total

(Number) (% of total staff) F'(I'El\lemeer) (% of total staff) F'I('E Number) ( staff)
VPS Grade 5.2 431.57 3.04 418.22 3.16 N/A N/A
VPS Grade 5.1 982.50 6.93 945.91 7.15 N/A N/A
VPS Grade 4 1,653.01 11.66 1,599.00 12.08 N/A N/A
VPS Grade 3 3,092.75 21.83 2,549.21 19.25 N/A N/A
VPS Grade 2 770.90 5.44 759.19 5.74 N/A N/A
VPS Grade 1 55.35 0.39 21.00 0.16 N/A N/A
Government Teaching Service
Health services
Police
Allied health professionals 195.01 1.38 171.61 1.30 N/A N/A
Child protection
Disability development and support
*Youth JusticeVorkers
Youth Justice Worker Grade 6 2.00 0.01 2.00 0.02 N/A N/A
Youth Justice Worker Grade 5 12.00 0.08 10.00 0.08 N/A N/A
Youth Justice Worker Grade 4 22.00 0.16 29.00 0.22 N/A N/A
Youth Justice Worker Grade 3 10.00 0.07 13.00 0.10 N/A N/A
Youth Justice Worker Grade 2 80.38 0.57 82.76 0.63 N/A N/A
Youth Justice Worker Grade 1 465.02 3.28 373.74 2.82 N/A N/A
*Custodial officers
Custodial officer Grade 7 2.00 0.01 2.00 0.02 N/A N/A
Custodial officer Grade 6 12.00 0.08 11.00 0.08 N/A N/A
Custodial officer Grade 5 10.00 0.07 11.00 0.08 N/A N/A
Custodial officer Grade 4 58.00 0.41 55.00 0.42 N/A N/A
Custodial officer Grade 3 271.33 1.91 266.44 2.01 N/A N/A
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As at 3006-2021 As at 3606-2022 As at 3006-2023
Classification Actual FTE Expected Forecast % of total
(Number) (% of total staff) F'(I'EI\IF:meer) (% of total staff) F'I('E Number) ( staff)

Custodial officer Grade 2b 761.24 5.37 729.83 5.52 N/A N/A
Custodial officer Grade 2a 2,228.65 15.72 2,320.84 17.54 N/A N/A
Custodial officer Grade 1 80.00 0.56 32.00 0.24 N/A N/A
Other (Please specify)

Children Youth and Family Workers 238.45 1.68 217.52 1.64 N/A N/A
Community CorrectionBractitioner 938.89 6.62 889.53 6.72 N/A N/A
Legal Officer 386.96 2.73 388.20 2.93 N/A N/A
Sheriff's Officer 131.27 0.93 120.51 0.91 N/A N/A
Total 14,174.75 100.00 13,232.85 100.00 N/A N/A

*Please provide a breakdown for Youthsticeand Custodial officers by level (for example, YW1, YW2, YW3, YW4, YW5 and YW6).

b)
| Department of Justice and Community safety

As at 3606-2021 As at 3606-2022 As at 3006-2023
Catego Actual FTE % of total Expected Forecast % of total
o f\lumber) gtaff) I(:TEp Number) (0 Of total staff) I(:TE Number gtaff)
Ongoing 9,467.89 67 9,248.70 70 N/A N/A
Fixedterm 4,500.98 32 3,794.26 29 N/A N/A
Casual 205.88 1 189.89 1 N/A N/A
Total 14,174.75 100 13,232.85 100 N/A N/A

(¢
~
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As at 3606-2021 As at 3006-2022 As at 3606-2023
Identification (Actual FTE | (% of total (Expected 0 (Forecast (% of total
Number) staff) FTE Number) (% of total staff) FTENumber) | staff)
Men 6,584.88 46.5 6,140.30 46.4 N/A N/A
Women 7,571.89 53.4 7,069.74 53.4 N/A N/A
Seltdescribed 17.98 0.1 22.81 0.2 N/A N/A
Total 14,174.75 100 13,232.85 100 N/A N/A
d)
As at 3006-2021 As at 3606-2022 As at 3606-2023
Identification (Actual FTE | (% of total (Expected 0 (Forecast (% of total
Number) staff) FTE Number) (% of total staff) FTE Number) staff)
People who identify as Aboriginal or Torres Stisleinder | 224.03 1.6 200.99 15 N/A N/A
People who identify as having a disability 78.61 0.6 87.39 0.7 N/A N/A
Total 302.64 2.1 288.38 2.2 N/A N/A

¢tKS RSLINIYSyidQa ydzyo SNa
FOffice of Publiddvocate (OPA)

FBusiness Licensing Authority
FPost Sentence Authority

FBushfire Recovery Victoria (BRV)
ECOVID Quarantine Victoria (CQV)
ELocal Government Inspectorate (LGI)
FOffice of Public Prosecutions (OPP)

AyOf dzZRS C¢ 9

FEPeople/entity relating to the Natural Disaster Relief Trust.
Entities with Public Service Bodgads who employ Public Servants independent of the departmental Secretary are also included in the above FTE:

FRoyal Commission into the Casino Operator and Licence (until November 2021)

T2NJ GKS F2f{t206Ayd

aadt

G dzii 2 NB
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FOffice of the Public Interest Monitor (PIM)

EOffice of the Special Manager. This administrative office was created on 1 December 2021.

EOffice of the Victorian Information Commissioner (OVIC)

FRoad Safety Camera Commissioner

EVictorian Equal Opportuty and Human Rights Commission (VEOHRC)

FrAOQOG2NALF D2@SNYYSyid {2t A0A0G2NR& hFFAOS 060+D{ho
EVictorian Responsible Gambling Foundation (VRGF).

¢t KS RSLINILYSyiliQa ydzyoSNBA SEOt dzRS C¢9 F2NJ GKS F2fft2gAy3 &Gl (dzi2 NE

EVictorian Institute of Forensic Media (VIFM)
EVictorian Law Reform Commission (VLRC)
FResidential Tenancies Bond Authority
FSentencing Advisory Council (SAC)
The following entities with Public Service Body Heads are not included in the figures in the table above.
FAccident CompensatioBonciliation Service
ECountry Fire Authority (CFA)
EEmergency Services Telecommunications Authority (ESTA)
EFireRescueVictoria FRY
ELegal Services Commissioner (LSC)
EOffice of the Special Investigator
w *xAO0G2NALFY DIFYAY3 | yR /I &R’y 2Victogay QoNBission fér Gafriblingiah®LyGuod Re@ulatior) 0
EVictoria Legal Aid (VLA)
EVictoria State Emergency Service (VICSES)
EVictorian WorkCover Authority

0F2NY
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a)

Victoria Police

Government Teaching Service

As at 3606-2021 As at 3006-2022 As at 3606-2023

Classification Actual FTE Expected % of total Forecast % of total
(Number) (% of total staff) F'(I'E IF\)lumber ( staff) F'I('E Number ( staff)
Secretary N/A N/A N/A N/A N/A N/A
EC1 2.00 0.0% 2.00 0.0% N/A N/A
EG2 9.80 0.0% 9.00 0.0% N/A N/A
EG3 17.00 0.1% 18.00 0.1% N/A N/A
VPS Grade 7.3 5.00 0.0% 6.00 0.0% N/A N/A
VPS Grade 7.2 5.00 0.0% 5.00 0.0% N/A N/A
VPS Grade 7.1 5.00 0.0% 4.00 0.0% N/A N/A
VPS Grade 6.2 111.20 0.5% 114.35 0.5% N/A N/A
VPS Grade 6.1 127.73 0.6% 130.82 0.6% N/A N/A
VPS Grade 5.2 97.64 0.5% 107.83 0.5% N/A N/A
VPS Grade 5.1 211.77 1.0% 212.92 1.0% N/A N/A
VPS Grade 4 658.67 3.1% 646.90 3.0% N/A N/A
VPS Grade 3 813.49 3.8% 797.73 3.7% N/A N/A
VPS Grade 2 1112.87 5.2% 1092.07 5.0% N/A N/A
VPS Grade 1 5.00 0.0% 4.00 0.0% N/A N/A
Forensic Officers 292.44 1.4% 281.81 1.3% N/A N/A
Police Custody Officers 401.54 1.9% 389.29 1.8% N/A N/A
Police Medical Officers 6.90 0.0% 6.90 0.0% N/A N/A
Police® 15922.72 74.6% 16360.78 75.0% N/A N/A
PSO 1474.53 6.9% 1465.24 6.7% N/A N/A
Recruits 63.00 0.3% 150.00 0.7% N/A N/A
Reservists 2.00 0.0% 2.00 0.0% N/A N/A
N/A N/A N/A N/A N/A N/A

16|ncludes police employed under executive contracts at the ESER) and EQL (SES) classifications
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Victoria Police

As at 3006-2021 As at 3006-2022 As at 3006-2023

Classification Actual FTE Expected % of total Forecast % of total

(Number) (% of total staff) F'(I'E Eumber ( staff) F'I('E Number ( staff)
Health services N/A N/A N/A N/A N/A N/A
Police N/A N/A N/A N/A N/A N/A
Allied health professionals N/A N/A N/A N/A N/A N/A
Child protection N/A N/A N/A N/A N/A N/A
Disability development and support N/A N/A N/A N/A N/A N/A
Youth Justice Worker Grade 6 N/A N/A N/A N/A N/A N/A
Youth Justic®Vorker Grade 5 N/A N/A N/A N/A N/A N/A
Youth Justice Worker Grade 4 N/A N/A N/A N/A N/A N/A
Youth Justice Worker Grade 3 N/A N/A N/A N/A N/A N/A
Youth Justice Worker Grade 2 N/A N/A N/A N/A N/A N/A
Youth Justice Worker Grade 1 N/A N/A N/A N/A N/A N/A
Custodial officer Grade 7 N/A N/A N/A N/A N/A N/A
Custodial officer Grade 6 N/A N/A N/A N/A N/A N/A
Custodial officer Grade 5 N/A N/A N/A N/A N/A N/A
Custodial officer Grade 4 N/A N/A N/A N/A N/A N/A
Custodial officer Grade 3 N/A N/A N/A N/A N/A N/A

b)

Victoria Police

As at 3006-2021 As at 3006-2022 As at 3006-2023
Category (Actual FTE | (% of total (Expected | (Forecast (% of total
Number) staff) FTE Number) (% of total staff) FTE Number staff)
Ongoing 21012.49 98.4% 21544.54 98.8% N/A N/A
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Fixedterm 331.53 1.6% 260.45 1.2% N/A N/A

Casual 1.28 0.0% 1.64 0.0% N/A N/A

Total 21345.30 100% 21806.63 100% N/A N/A
C)

Victoria Police

As at 3006-2021 As at 3006-2022 As at 3006-2023
Identification (Actual FTE | (%of total (Expected 0 (Forecast (% of total
Number) staff) FTE Number (% of total staff) FTE Number) staff)
Men 14339.99 67.2% 14591.16 66.9% N/A N/A
Women 7001.47 32.8% 7204.56 33.0% N/A N/A
Seltdescribed 3.84 0.0% 10.91 0.1% N/A N/A
Total 21345.30 100% 21806.63 100% N/A N/A
d)

Victoria Police

As at 3606-2021

As at 3006-2022

As at 3606-2023

Identification (Actual FTE | (% of total (Expected (% of total staff) (Forecast (% of total
Number) staff) FTE Number) 0 FTE Number) staff)
People whadentify as Aboriginal or Torres Strait Islandt 103 0.5% 116 0.5% N/A N/A
People who identify as having a disability 128 0.6% 138 0.6% N/A N/A
Total N/A N/A N/A N/A N/A N/A
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Contractors, consultantdabour hire arrangementsand professional services

Question20
a) 2 KIFIG FINB GKS YIAYy 3JlI LA Ay GKS 58S LiheRyRyinamial yedrandlexpetctédinit@022¢38Rnd O LI OA G &
2023¢24 financial yeas?
b) For the2020¢21 financial year, [gase detail
i.  the (actual expeced/forecast)Full Time EquivalenETEnumbers of contractors, consultants andbour hirearrangements
ii. the corresponding expenés)

iii. the relevant occupation categofgr the contractos, consultansor labour hirearrangementgfor example human resources, exgive
management, technology).

c) For the 202Q21 financial year, please detail:
i.  the number of jobs that were advertised on the Jobs Skills Exchang@I|@8En
ii.  the number of jobs that were successfully filled through the JSE
iii.  the number of jobs that wer advertised on the JSE but not able tofiled through the JSE
iv.  the number of jobs that were advertised on the JSE but not abbe fdled through he JSE that were awarded to
contractors/consultants/labour hire arrangements
v. the alternativemethods used by th®epartment to fill jobs that weredvertised on the JSE but not able toflled through the JSE (for
exampleadvertisanentson the careers.wi.gov.adiany external jobs boards
vi. the number of jobs that weradvertisal on the JSE thatere not filled and why (for example they were abandoned)
vii.  the estimated savingsalised by thelSE

d) Where the 2@0¢21 financial yeamactualfor contractors, congltants and labour hire arrangementiffers by greaterthan 5 per cen{positive or
negative compared tathe estimate/forecasprovided inresponse tal K S/ 2 Y prdvibus BusigeBstimatesjuestionnaire, pleaseexplain the
reasonfor this variance.

e) Forthe 2@1¢22 and 202¢23 financial years, please detail:
i. the estimated/forecast Full Time Equivalent (FTE) numbers of labour hire and professional services arrangements
ii.  the correspondingestimated/forecast expense(s)

iii.  the relevant occupation category for the labour hire and professional services arrangements (for example human resoutta® exe
management, technology).
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Guidance; for definitions of labour hire and professional servicemagements please refer to the Victorian Governmeidministrative
Guidelines on Engaging Labour Hire in the Victorian Peliace, 2019; and the Victorian Governmexdministrative Guidelines on Engaging
Professional Services in the Victorian P@sictor2019.

Guidance; In responding to this question please provide details about the Department on the same basis of consolidation as eused in t

comprehensive operating statemeadited by the Victorian Auditdd Sy S NI f A8 hEFF ABDSLI NI YSy i Qa ! yydz f wSL2N

Response
a)
Financial year Main gaps in capability and capacity

DJCS utilises consultants and contractors to support the deliventiofl priorities. This assists with supporting capability and capacity g
when there is a need to draw amportant specialist expertise or technical skills, independent adeidemporaryresourcingo support
priority activities.

2021¢22 Securingheseresources was essential to facilitsieWw/ { Q NXadani® yfisSies®@21c22. This includeéddressingmpacts of
COVIBLY, increasedoressure on Correctional and Emergency Seryvares severe weather damag@llrequired the engagement of
professional services and labour hire to meet demaswtsh aflood and storm clean ugmergency managemergndinfrastructure, Prison
FyR [/ 2dNIiQa OF LI OAlG e SE LI ¢aandagry quitanilzd grogramnie® NJ ( KS @dzf ySNI 6 S
2022623 DJCS expects to draw upon consultants and contractors ing282&d 202324 when there is a need for specialist expertise or technical
2023¢24 skills, independent advicar temporaryresourcingo supportpriority activities

b) DJCS notdbat the requested information fathis question has changed since 2@21¢22 Budget Estimates Questionnaire. Data captured as
professional services in the 2@2P Budget Estimates Questionnaiseepresented asonsultants in theurrent2022;23 Budget Questionnaire

Contractors Consultants Labour Hire Arrangements$
FTE Numbép N/ A N/ A N/ A
Corresponding expense $125.1million (including $11% million
for professional services and $9.6 millig $17 6 million
N/ A for consultants)
Occupation category N/ A 1 COVIBEL9 Mandatory Quarantine 1 COVIBEL9 Mandatory Quarantine

17The department does not record FTE numbers for labour hirgesféssional services.
18 Contractors and consultants are not reported from FY2Q09only Professional services and Labour hire arrangements pédihéistrative Guidelines on Engaging Labour Hire in the Victoria Public Service, 2019
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1 Short Term Modular Housing 1 Prisoner Housing and Escort servig
1 Emergency Management 1 Emergency Alert Project
Infrastructure 1 FineSystem Support
1 COVIBL9 High Risk Industries 1 Royal Commission into Casinos
1 Parole System Reform GQV 1 NDIS WorkeEcreening
Offending Behaviour Program 1 Births, Deaths and Marriages
Expansion 1 Prison Industries
f Management of serious f  West Melbourne Court and Custod}
offenders Complex
9 Corrections System Capacity
c)
| Department of Justice and Community Safety ]
Numberof jobs Alternative methods
Financial year 202(21 (Examplescareersvic.gov.auy

external jobs boards)

Total number of jobs advertised on | A total of 8,414 jobs were advertised on the JSE.

the JSE
Table 1: Total number of jobs advertised on JSE, showing significeuitment activity

by CQV

Area

Department of Justice and Community Safe

COVID Quarantine Victoria

N/A
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The COVID Quarantine Victoria roles were advertised in the DJCS Springbdesthsit
July to 1 December 2020. They have been separated in this report due to the signif
number of roles that were advertised.

Related Policy, states all ongoing vacancies and-fexadl vacancies greater than six
months in duration must be made available to VPS employees by advertising for a
minimumof 10 business days on the Jobs and Skills Exchange (JSE) and Careers(
6GKS RSLINGYSYydQa AYyaGNrySd gSoaradasSo |
was implemented in December 2019.

As this policy has been in place for a number of years prior to the reporting period,
savings made by the JSE are not easily quantifinblgever, the number of jobs listed
on the JSE is noteworthy (4,375) representing a significant semimpgared with other
alternative advertising methods.

JSE jobs successfully filled 4,595 N/A
Jobslisted on the JSE but unable to N/A
be filled through the JSE 2,860
Jobslisted on the JSE but unable to| DJCS does not centrally track the proportion of roles secured by N/A
befilled through the JS&nd contractor/consultant/labour hire arrangement. This is completedrajividual business
awarded to units, in accordance with required guidelines. The Department of Premier and Cabi
contractor/consultant/labour hire has provided guidelines to all departments for the engagement of professional serv
arrangement and labourhire.
Jobsadvertised on the JSE that wer N/A
not filled/ pursued 2,769

Savings
Total estimated savings of J&H ' YIYRIFEGS aGALMzZ FGSR Ay GKS RSLI NI YSy] N/A

d)
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Expense type Estimated/fo_recas_t osts Actual. costs for 200¢21 Variance Explanation
for 2020¢21 financial year | financial year
Contractor® N/A N/A N/A N/A
Consultant N/A N/A N/A N/A
Labour Hire Arrangement $17.4million $176 million $0.2 million Immaterial variancébelow ++5%)
Professional services $66.8 million $125.1million $584 million | The increase in actuabsts when compared tthe
2020521 Budgeis mainly due to
1 $24million for programs and initiatives fundeq
post the 202@21 Budget including
$15.5million for COVIBLY Quarantine Victoria|
and$5.6million for HighRisk Industries:
Engagement and Enforcement Operations
(HRIEEO)
1 $15.6million for Bushfire Recovery Victoria
1 $9.3million for Royal Commission into Casing
and
1 $3.7million for the Royal Commission intbe
Management of Police Informants
e)
| Department of Justice and Community Safety
2021¢22 Labour hire Professional servicesConsultants
FTE Number N/ A N/ A
Corresponding estimated/forecast expense $15.6million $100.7million
Occupation category The activities for Labour hire include: The activities foprofessional services include:

19 Contractorsand onsultants are not reported from FY2Q®, only Professional services and Labour hire arrangements pédinéistrative Guidelines on Engaging Labour Hire in the Victoria Public Service, 2019
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1 QOVID19 Mandatory Quarantine 1 QOVID19 Mandatory Quarantine
' support for Vidi 2 NBirle System 1 Statewide Severe Weather Damage Respons
1 Emergency Alert Project I hTFSYRAY3I . SKI @A 2dzNJ
I Statewide Severe Weather Damage 1 Emergency Management Infrastructure
Response I Shortterm Modular Housing Construction
1 Royal Commission into Casinos 9 Strategic Prison ExpansiBtanning, Site
acquisition planning
1 DJCS Road Safety Project
1 feasibility of West Melbourne Cousind
Custody Project
2022¢23 Labour hire Professional servicesConsultants
FTE Number N/ A N/ A
Corresponding estimated/forecast expense $236 million $67.4million

Occupation category

The activities for Labour hire include:
1 support for Vidi 2 NBirle Sy&tem
1 Emergency Alert Project
I Sate-wide Severe Weather Damage
Response

The activities for Professional services include:

=A =4 =48 -8 -8 8 -9

Statewide Severe Weather Damage Respons
Offending Behaviour Program

Emergency Management

Strategic Prison Expansion Planning

Site Acquisition Planning

Road Safety Project

feasibility of West Melbourne Court and
Custody Project
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a)

Victoria Police

Financial year Main gaps in capability and capacity
2021¢22 Victoria Police utilises consultants and contractors to alleviate capability and capacity gaps when there is a needricspeavalst
20223 expertise or technical skillsydependent advice, temporary increase in workloads of a fixed term nature, or needs to cover temporary
absences.
202324
b)
Victoria Police
Contractors Consultants Labour Hire Arrangements

FTE Number N/A N/A N/A
Corresponding expense $191.1 million $6.6 million $1.9 million
Occupation category The major categories are as follows: Themajor categories are as follows: The major categories are as

1 Information Technology Services 1 Legal Advisory Services follows:

9 Legal Services 1 Program Implementation, 1 Project Services

1 Air Wing Capability Management and Evaluation 1 Professional Senes

1 Custodial Services 1 Technical/Professional Consultancy

1 Security Services 1 Information Technology Advisory

I Communication Services Services
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c)

Victoria Police

Alternative methods
(Examplescareers.vic.gov.au, external jobs

Financial year 202(21 Number of jobs boards)

Total number of jobs advertised on the JSE 823 N/A

JSE jobs successfully filled 407 N/A

Jobs listed on thdSE but unable to be filled through the JSE 174 advertised exclusively on Careers Vic, SEEK, Lawyers Weekly, Leg
JSE Careers, Linked In

Jobs listed on the JSE but unable to be filled through the JSE and awg

to contractor/consultant/labour hire arrangement 0 N/A

Why: VPS freeze, candidate not released, s@fection, background checks, no
applications, candidate withdrew

Jobs advertised on the JSE that were not filled/pursued Careers Vic, SERKwyers Weekly, Legal

37 Careers, Linked In
Total estimated savings of JSE ($) While there are savings realised internal to Victoria Police and whole of

government transfers and promotions, there are other considerations and cos

For example, employmermf internal applicants may result in savings in respect
onboarding, training and organisational and even job specific awareness and
knowledge, as well as external advertising costs. However, a contrary exampl
the administrative costs for managingsJ®at can include duplication in process|
for recruitment teams and hiring managers (splittofcapplicant packs for priority
assessmensecondround and beyond advertising) as well as liability that come
with transfer of personnel (leave and salary).

There can be time savings if JSE advertisement is successful, in comparison
timelines are elongated if external advertising,seccondor third round advertising
is required.

117



d)

Victoria Police

Expense type Estimated/forecas? costs Actual_ costs for 202€R1 Variance Explanation
for 20221 financial year | financial year
N/A $191.1 million N/A No e_stimgted forecqst wagquested to be
Contractor provided in the previous year
Consultant N/A $6.6 million N/A As per above
Labour Hire Arrangement $1.8 million $1.9 million $0.1 million Immaterial variance
e)
Victoria Police
2021¢22 Labour hire Professional services
FTE Number N/A N/A
Corresponding estimated/forecast expense $2 million $23.6 million
Occupation category 1 Information Technology Services 1 InformationTechnology/Communications
1 Legal Services 1 Legal Services
1 Project Services 1 Program implementation, Management and
9 Professional Services Evaluation
1 Others 1 Independent and Advisory Services
9 Technical/Professional Services
T  Community Engagement
1 Professional Development
202223 Labour hire Professional services
FTENumber N/A N/A
Corresponding estimated/forecast expense $2.1 million $26.3 million
Occupation category 1 Information Technology Services 1 Information Technology/Communications
1 Legal Services 1 Legal Services
1 Project Services
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i Professional Services
i Others

=A =8 -8 =9

Program implementation, Management and
Evaluation

Independent and Advisory Services
Technical/Professional Services
Community Engagement

Professional Development
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Enterprise Bargaining Agreements

Question21
a) Please list all Enterprise Bargaining Agreements (EBAS) that are expected to be completed durifgciey2@r that affect the Department,
along with an estimate of the proportiorifo & 2 dzNJ 5 S LJ- NI Yu$ ime Gguivatestdblefie@ yIDSEBA.

b) Please describe the effect the EBAs listed above have had on estimaté2¢226mployee benefits.

Response

a)
The following EBAs are expected to be completed during the@@®&nancial year (none of the EBAs cadepartment employees):
1 Emergency Services Telecommunications Authority Operational Staff Agreement reaches its nominal expiry date d2023.June
9 Fire Rescue Victoria Metropolitan Fire Brigade, AMWU Mechanigaldaring Workshops Enterprise Agreement 2015 reaches its nominal expiry daty

30 June2023.
1 Country Fire Authority Mechanical Engineers and Tower Overseers reaches its nominal expiry date on 10 January 2023.

b)
1ff SYGSNLINAAS o6FNBFAYAYI F3INBSYSyiGa 6Artf 0S5 ySI2iAal Gk 6AGKAY GKS
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Advertising¢ expenditure

Question22a

Please provide a list édrecast/budgeted advertising expenditutexcluding COVHDO advertising campaigidr the Department and its portfolio agencies
in 202¢23 and across the forward estimates, including the following:

a) total expenditure

b) breakdown of expenditure by medium (fexample, radio/TV/print/social media etc.)

c) campaign title and date

d) objectives and outcomes

e) global advertising costs for recruitment (iieis not necessary to breakdown costs for recruitment of every vacancy).

Response

Advertising planned for 20223

The department does not have a forward forecast of advertising expenditure in the;2B8221dget or across the forward estimates.

As part of the whole of Victorian government advertising approval process, the department contributes to the Annual Ag\Rigisi{AAP) that
captures anticipated advertising activity for each department asgdrtfolio agencies for the forthcoming financial year. This enables all campaign
advertising proposed by government departments and agencies to be carefully considered and assessed to ensure aligrgogatnitent strategic
priorities. However, planreadvertising expenditure is often impacted by shifting communication priorities, the availability of advertising space an
OKFy3aAay3 YSRAI O02aia 20SNI GKS &SI NW» ¢2 Syadz2NB SELISy Renditrdis pullishéd-at
the end of each year, only after advertising placements and expenditure is confirmed and finalised.

Reporting on advertising expenditure for 20223

As in previous years, at the conclusion of 2022 the government will publish an amal report on total government advertising expenditure for that
@SN t NBOA2dza &SI NBRQ | RJS NI wavkweAov.SatvérisiRglansaniBperidSinattyNdegitmedts 3hd agénciek ar
Ffa2 NBIdZANBR (2 LlzfAaK gAGKAY GKSANI Fyydz £ NBLR NInQ sostRgteater hana 2
$100,000. As in previous years, expenditure on major advertising campaignsaksstelty the department in 20223 will be published in the

RS LI NI Y Sqeliariual repoH. H

20\WorkSafe advertising expenditure is included in the D¥p8nse to provide a unified report on advertising for the department.
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Recruitment advertising
The department does not have a global advertising spend for recruitment. Advertising for the recruitment of positiontheitléparment and its
portfolio agencies is undertaken on an as needs basis for individual positions.

Victoria Police

Forecasted Victoria Police 20223 advertising total expenditure (MAMS) = $7 million
Victoria Police recruitment advertisingampaign

2022;23 forecasted total expenditure (MAMS) =.Zaillion
Breakdown of expenditure by medium:

TV¢ $1.2 million

Radiog $300,000

Printc¢ $300,000

OOHg $300,000

Digital- $500,000

Social medig $300,000

Search; $200,000

Partnershipg; $100,000

Victoria Police has developed a new Police Recruitment communications strékeggtrategy has a focus on police values and the rewarding naturg
service to the community, with a strong female emphasis in line with organisational requirements tatmasimber of female applicants. In line with
0KS SYyR2NASR adGNIdS3é& FyR Fa LI NI 27F policddffeash the neweTl Do Re@ yitrBeht/agiéettisi
campaign will deliver-& bursts of broadcastadvérA 8 Ay 3> | MH Y2y (0K Wl fgledad hyQ RAIAGIE | ROS
communications to secondary audiences.

PAL and OLR advertising campaign

2022;23 forecasted total expenditure (MAMS) =S illion
Breakdown okexpenditure by medium:

TV¢ $1.3 million

Radiog $400,000
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Victoria Police

Print¢ $400,000

OOH¢ $300,000
Digital- $500,000
Social medig $300,000
Search; $200,000
Partnerships $100,000

In Q1 202223, the PAL OLR advertising campaign aims to build on the key me$sageng the PAL number into phone contacts via the exigtihgn
You Need Us, But Not the Sirenlsertising campaignr & ¢St f & FTdzZNIKSNJ 6dzAf RAy3 2y GKS Lz f A Q
Q2 202223 onwards, Victoria Poicaims to launch the phase two PAL OLR advertising campaign aligned to the new PAL strategy.

Unwanted Sexual Behaviour (USB) on Public Transport (PT) campaign
202223 forecasted total expenditure (MAMS) = $500,000

Breakdown of expenditure by medium:
Digtal ¢ $150,000

Social medig $70,000

Radio¢ $100,000

OOHg $150,000

Search; $30,000

In consultation with the Department of Transport (DoT), Victoria Police will launch the new public transpagexgtnotification service arldnwanted
Sexual Behaviour (USB) on Public Transport DR Tadvertising campaign across the train netwisrkdune 2022. Post FY 2@22 campaign launch,
Victoria Police will run an additional two bursts®fOPITampaign advertising across the complete PT network (i.e. trains, trams & buses) betwee
and September 2022

Digital Boostingc Campaign Supprt
2022;23 forecasted total expenditure (MAMS) = $500,000
Breakdown of expenditure by medium:
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Victoria Police

Digitalg $350,000
Social medig $150,000

Unpaid campaigns across Victoria Police owned channels are credtedsa to address crime prevention, behaviobange and community assurancy

messagingfér example family violence, road policing). On occasion these campaigns can benefit from targeted paid digital buys to reach neasa
or hard to reach groups.
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Question22b?*

Please provide details afivertising costs related to COVID including:

i) the budget allocated to thBepartment in2022¢23

i) actual cost as &80 April 202 (from the 202.¢22 Budget)

iii) outcomes achieved

Please provide the same information faslturally and linguistically diverg€ALDcommunities advertising expenditurelating to COVIBL9.

Department of Justice and Community Safety

Budget allocated Actual cost Outcomes achieved
2021¢22 N/A N/A N/A
2022¢23 N/A N/A N/A
CALD communities
2021¢22 N/A N/A N/A
2022¢23 N/A N/A N/A
Victoria Police
Budget allocated | Actual cost Outcomes achieved

2021c22 N/A
202%237

CALD communities
2021c22 N/A
202%23

Relationship between the CommonwealtiNational Cabinetand Victoria

21This question refers to only departmental appropriation and how that appropriation was applied to those financial yedsrafutd is not applicable to the Victorian WorkCover Auityq\WWorkSafe). The

+AO002NALY 22N]/ 208SNI dziK2NRGE 622N]{+FFS0 A& y2i T dzpuiSHnansia Cdpbrstioni(RFE). FESS Provide yo8dg and servicesvbNPrie®tisigl G A 2 Y T

commercial principles througtost recovery via user charges and fees which are received directly by the PFC.
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Question23
a) What impact have developments at the Commonwealth level had o tBeLJ NJi 202¢28 Bddget?

Response

Not applicable. There are no outcomes of the Commonwealth Budget that have impactéfl th NIi Y S y¢4B Gudgeti 1 H H

b) What impact have developments at tiNational Cabinet S@St KIF R 2y ( B33B6d§atdr NI YSYy 1 Qa4 HnAH

Response

Not applicable. There are no outcomatsthe National Cabinet levéhat have impacted theS LJ- NJi Y' S 2B @udget 11 H H
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Service @livery

Question24

Budget Paper No.3: Service Deliyaigsents departmental performance statements that state B LJ- NI Y S yit§ [y depatamhtial objectives.

Please provide bmninisterialportfolio, the relevant outpugs), objective(s)pbjective indicator(sand performance measure(s) as provided in 2@22¢23

Budget.

Please also indicate in the response where changes have occurred in the output structure sinciga2 Baidget.

Respons

Objective

Output

Performance Measures

Ministerial portfolio

1. Ensuring community safety through

1. Policing and Community Safety

Victoria PoliceZ?2)

Police

policing, law enforcement and crime
prevention activities

2. Community Crime Prevention

Community Crime Prevention Unit)(

Crime Prevention
Police

3. Fines and Road Safety Enforcement

Fines and Enforcement Servicd} (

Attorney-General
Police

2. Reduce the impact of, and consequen
from, natural disasters and other
emergencies on people, infrastructure, th
economy and the environment

4. Emergency Management Capability

Emergency Management Victorib3]
Bushfire Recovery Victoria (1)

Emergency Service
22

3. Effective management of prisoners an(
offenders and provision of opportunities

5. CommunityBased Offender
Supervision

Corrections and Justice Services)(

for rehabilitation and reparation

6. Prisoner Supervision and Support

Corrections and Justice ServiceS)(

Corrections

4. Effective supervision of children and
young people through the provision of

7. Youth Justice CommuniBased
Services

Youth Justiceq]

youth justice services promoting
rehabilitation

8. Youth Justice Custodial Services

Youth Justiceg]

Youth Justice

5. A fair and accessible justice system th
supports confidence in th¥ictorian

9. Public Prosecutions and Legal
Assistance

Office of Public Prosecutions)(
Victoria Legal Aiddj

community

10. Justice Policy, Services and Law
Reform

Victorian Government Solicitor's Offic) (
Victorian Law Reforr@ommission4)

Attorney-General

22This output also includes output costs that relate to COMDesponse and enforcement activities which are the responsibility of the Minister for OVIDICS).
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Objective

Output

Performance Measures

Ministerial portfolio

Sentencing Advisory Coundi) (
Aboriginal Justice3]
Dispute Settlement Centre of Victorid) (

11. ForensidusticeServicegnew output
in 2022;23)

Victorian Institute of Forensic Medicing)(

6. Victorians are protected with equal
opportunities, secure identities,
information freedoms and privacy rights

12. Advocacy, Human Rights and Victin
Support

Office of the Public Advocat@)(
Victorian Equal Opportunity and Human
Rights Commissiof)

Victim Support Agency (3)

Attorney-General
Victim Support

13. Protection of Children, Personal
Identity and Screening Services

Births, Deaths and Marriage3) (
Working with Children Check Un8)(
Adoption Servicesl]

14. Public Sector Information
Management, Privacy and Integrity

Office of the Victorian Information
Commissioner?)
Local Government Inspectorat8) (

Attorney-General

7. A fair marketplace for Victorian
consumers and businesses with
responsible and sustainable liquor and
gambling sectors

15. Regulabn of the Victorian Consume
Marketplace

Consumer Affairs Victori&)

16. Gambling and Liquor Regulation

VictorianGambling and Casino Control
Commissior{21)

Victorian Responsible Gambling
Foundation B)

Consumer Affairs,
Gaming and Liquor|
Regulation

Minister

Jaclyn Symes MP

Portfolio

Attorney-General

Changes to the output
structure since 202422

Budget transparency.

The outputForensidusticeServicess new for 202223, disaggregating thgervices provided by the Victoridmstitute of
Forensic MedicinéVIFM)from the outputJustice Policy, Services and Law Refotona standalone outputfor increased

Obijective(s)

1 Ensuring community safety through policing, law enforcement and crime preveautibrities
1 A fair and accessible justice system that supports confidence in the Victorian community
9 Victorians are protected with equal opportunities, secure identities, information freedoms and privacy rights
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Minister Jaclyn Symes MP
Portfolio Attorney-General
Obijective indicator(s) | Ensuringcommunity safety through policing, law enforcement and crime prevention activities
1 Community safety during the day and night
1 Community safety on public transport
1 Crime statistics
91 Number of road fatalities
1 Number of hospitalisations from roadjuries
A fair and accessible justice system that supports confidence in the Victorian community
Prosecutions completed and returning guilty outcomes (Opé#)dentge of total case finalisations)
Legal advice and assistance provided (VLA)
Lawreform projects completed (VLA)
Medico legal death investigations (VIFM)
Number of Sentencing Advisory Council publications (SAC)
Dispute resolution services provided in the Dispute Settlement Centre of Victoria (DSCV)
ictorians are protected with equaljgportunities, secure identities, information freedoms and privacy rights
Complaint files received and handled by the Victorian Equal Opportunity and Human Rights Commission (VEOHRC
People assisted through Public Advocate advice and education actividég (O
Services provided to victims of crime against the persoSiVS
Births, deaths and marriages registration transaction accuracy rate
Working with Children and NDIS Checks processed (exclusions issued within three days of receiving a decision)
Educationand training activities delivered by the Office of Victorian Information Commissioner (OVIC).

Output(s) Ensuring community safety through policing, law enforcement and crime prevention activities

Fines and Road Safety Enforcement

A fair andaccessible justice system that supports confidence in the Victorian community

Public Prosecutions and Legal Assistance

Justice Policy, Services and Law Reform

ForensiclusticeServices

Victorians are protected with equal opportunities, secure identitiefrimation freedoms and privacy rights

Advocacy, Human Rights and Victim Suppextiding three performance measures for Victim Support

= =4 =8 =4 =8 -8 -8 =9 =2 =4 =8 =8 8| =A== o

23 Objective indicators demonstrate progress in achieving the objectives by way of the outputs delivered by the departmbrareMi@presented as performance measures. Objective indicators are not always
aligned to a single ministerial portfolio as oneatijve indicator may demonstrate achievement across multiple portfolios.
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Minister

Jaclyn Symes MP

Portfolio Attorney-General
9 Protection of Children, Personal Identity and Screening Services
1 Public Sector Information Management, Privacy antdgrity
Performance Fines and Road Safety Enforcement
measure(s) 1 Infringement notices processed
i Warrants actioned
1 Proportion of images that are capable of supporting the issue of an infringement notice
1 Clearance of infringements within 180 days

Public Prosecutions and Legal Assistance

Judicial Officer sitting days requiring prosecutors (OPP)

Number of briefs prepared and hearings attended (OPP)

Number of victim and witness consultations (OPP)

Community legal education and informatisarvices (VLA)excluding family violence related services
Community legal education and information services (\éLfAnily violence related services

Duty lawyer services excluding family violence related services (VLA)

Grants of legahissistance provided by VicAexcluding family violencelated services

Legal advice and minor assistance for cligrescluding family violenatelated services (VLA)

Family violence legal services (VLA)

Number of unique clients who accessedoneornre [ ! Qa f S3Ff aSNIWAOSaA
Guilty outcomes (guilty pleas and trial convictions) as@entge of case completions (OPP)

Client satisfaction with services provided by Victoria Legal Aid

Proportion of trials listed which did not proceed to adjournment onlaggtion of the Crown (OPP)
Average wait time to the Legal Help phone line (VLA)

orensic Justice Services

=8 =8 =8 =8 =888 T =000 oo

Clinical forensic medical services by the Victorian Institute of Forensic Medicine (VIFM)

Medico legal death investigations (VIFM)

Provision oexpert forensic medical and scientific evidence in court (VIFM)

Peer reviewed research articles publishéd1FM)

Enquiries resolved by the Cor@mi Admissions and Enquiries Officenonreportable deathgVIFM)
Audited medico legal deatinvestigation reports with no significant diagnostic errors (VIFM)

Medical and scientific investigations on the body of the deceased completed within two days (VIFM)
Medicadegal death investigation reports issued within agreed period (VIFM)
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Minister

Jaclyn Symes MP

Portfolio

Attorney-General

Justice PolicyServices and Law Reform
1 Community education and consultation sessi¢ingperson or onlineonducted by Victorian Law Reform Commission
(VLRC)
Consultation session conducted by Victorian Law Commission (VLRC)
Views of school curriculum relatedaterial on VLRC website
Written submissions made to the VLRC including online surveys
Law reform projects conducted by VLRC
Teachers and students who are satisfied with education programs delivered by VLRC and the school curriculum relg
material provided on the VLRC website
Number of Sentencing Advisory Council (SAC) publications
Grant and program funding administered by the KJU provided to Aboriginal Community Controlled Organisations (A(
Number of Recognition and Settlement Agreamsethat commencel(JU
t NELR2NIAZ2Y 2F bl GAGS ¢AGES ySI2GA1GA2ya LINPINBaasSR
monitored by the Federal Court (LJU)
Dispute resolution services provided in the Dispute Settlement Centre wiiei¢(DSCV)
Overall client satisfaction rate (DSCV)
Settlement rate of mediation (DSCV)
Intake and mediation services conducted within agreed timeframes by the DSCV
Client satisfaction with quality of legal advice provided (VGSO)
Client satisfaction witlimeliness of legal advice provided (VGSO)
dvocacy, Human Rights and Victim Support
Conciliation and facilitation activities delivered by VEOHRC
Education andnformation sessions delivered by VEOHRC
Information and advice provided by VEOHRC
Customer satisfaction ratingEducation and information sessions delivered by VEOHRC
Customer satisfaction ratingConciliation and facilitation delivered by VEOHRC
Settlement rate of conciliation and facilitation (VEOHRC)
VEOHRC complaints and reportsbange or suppression practices finalised within six months
Information and advice provided by OPA
Community education sessions (OPA)
Public Advocate auspiced volunteer interventions for people with disability (OPA)

=A =2 =8 =8 =9

=A =4 =4 =9

=2 =2 =8 -4 -9_5_9_95_9_2°7_-9_--9_-24_-°._-2°._--°
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Minister Jaclyn Symes MP
Portfolio Attorney-General
1 New guardianship and investigation erd of VCAT actioned by OPA
1 Advocacy matters opened by OPA
1 Decisions made by the Public Advocate under the Medical Treatment Planning and Decisions Act (OPA)
1 Average number of days a guardianship or investigation order of VCAT is held on a wait list prior to being allocated t
delegated officer by the Public Racate (OPA)
Protection of Children, Personal Identity and Screening Services
1 Number of Working with Children and NDIS checks processed
1 Number of Adoption Records released
1 Births, Deaths and Marriages registration transaction accuracy rate (BDM)
1 Customer satisfaction ratingBDM service centre
1 Clearances for Working with Children and NDIS checks issued within three days of receiving a clear notification
1  Exclusions for Working with Children and NDIS checks issued within three days of receiRir®)th8 3 § SQa RS
1 Average number of days to process compliant applications for birth, death and marriage certificates
Public Sector Information Management, Privacy and Integrity
91 Education and training activities delivered by Office of the Victoriarrimdtion Commissioner
1 Regulatory actions conducted: Examinations, reviews, audits or investigations
1 Reviews and complaints closed by Office of the Victorian Information Commissioner
1 Client satisfaction with education and training provided
1 FOl review decisns overturned or set aside on appeal to VCAT
1 FOI reviews withdrawn by agreement followingormal resolution
1 FOl reviews completed within timelines agreed with applicant
1 Local Government Inspectorate (LGI) Governance recommendations adopted and im@eérogmouncils
1 Complaints received by the Local Government Inspectorate assessed and actioned within five working days
1 Councillor serious misconduct matters referred to Conduct Panel within 30 days of allegations being substantiated.
Minister TheJaclyn Symes MP
Portfolio Minister for Emergency Services
Objective(s) Reduce the impact of, and consequences from, natural disasters and other emergencies on people, infrastructure, the ec
and the environment
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Minister TheJaclyn Symes MP
Portfolio Minister for Emergency Services
Obijective indicator(s) | Reduce thdmpact of, and consequences from, natural disasters and other emergencies on people, infrastructure, the eco
and the environment
1 Value of domestic fire insurance claims
1 Rate of deaths from fire events
Output(s) EmergencyanagementCapability
Changes to the output | No changes in the output structure since the 2622 Budget
structure since 202422
Budget
Performance Emergency Management Capability
measure(s) 1 Permanent operational staff
1 Permanent support staff
1 Volunteersg Operational
1 Volunteersg Support
91 Level 3 Incident Controller trained staff and volunteers
1 Road accident rescue accredited brigades/units
1 Structural fire confined to room of origin
1 Emergency response times meeting benchmaremergency medidaesponse (FRV)
1 Emergency response times meeting benchmarksad accident rescue response (CFA)
1 Emergency response times meeting benchmarksad accident rescue response (FRV)
1 Emergency response times meeting benchmarksad accident rescue responfélCSES)
1 Emergency response times meeting benchmarg&suctural fires (CFA)
1 Emergency response times meeting benchmar&suctural fires(FRV)
1 Community Recovery and Resilience Grants paid aligned to milestone payments
Minister The HonLisa NevilleviP
Portfolio Minister for Police
Objective(s) Ensuring community safety through policing, law enforcement and crime prevention activities
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Minister

The HonLisa NevilleMP

Portfolio

Minister for Police

Objective indicator(s)

Ensuring community safety through policing, law enforcement and criptevention activitieg*

=4 = =8 =8 =88 -8 88 of oo oo oo

1 Community safety during the day and night

1 Community safety on public transport

1 Crime statistics

91 Number of road fatalities

1 Number of hospitalisations from road injuries
Output(s) Policing and Community Safety
Changes tahe output | No changes in the output structure since the 2622 Budget
structure since 202422
Budget
Performance Policing and Community Safety
measure(s) Number of Family Violence Incidents attended

Number ofimpounded/surrendered vehicles related to high risk driving behaviours or other traffic offences
Community calls for assistance to which a Victoria Police response is dispatched
Contravention of family violence intervention order (FVIO) offences per 10@@8pulation

Crimes against propertyexcluding family violence related crime (rate per 100 000 population)
Crimes against propertyfamily violence related crime (rate per 100 000 population)

Crimes against the persarexcluding family violence relataxlime (rate per 100 000 population)
Crimes against the persagfamily violence related crime (rate per 100 000 population)
Number of alcohol screening tests conducted

Number of prohibited drug screening tests conducted

Number of youth referrals

Police reord checks conducted to contribute to community safety

Perceptions of safety walking locally at night

Total reported road fatalities in vehicle collisions

Total persons reported injured in vehicle collisions

Proportion of community satisfied witholicing services (general satisfaction)

Proportion of drivers tested by road safety cameras who comply with posted speed limits

24 Objective indicators demonstrate progress in achieving the objectives by way of the outputs delivered by the departmbrarevi@presented as performance measures. Objectivieators are not always
aligned to a single ministerial portfolio as one objective indicator may demonstrate achievement across multiple portfolios.
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Minister

The HonLisa NevilleMP

Portfolio Minister for Police
91 Proportion of Family Incident Report affected family members receiving referrals
91 Proportion of successful prosecution outcomes
1 Proportion of the community who have confidence in police (an integrity indicator)
91 Proportion of crimes against the person resolved within 30 days
9 Proportion of property crime resolved within 30 days
Minister The Hon. Natalie Hutchins MP
Portfolio Minister for Crime Prevention
Objective(s) Ensuring community safety through policing, law enforcement and crime prevention activities

Objective indicator(s)

Ensuring community safety through policing, law enforcement and criptevention activitie$®

1 Community safety during the day and at night
1 Community safety on public transport
I Crime statistics
9 Number of road fatalities
9 Number of hospitalisations from roadjuries
Output(s) Community Crime Prevention
Changes tahe output | No changes in the output structure since the 2622 Budget
structure since 202422
Budget
Performance Community Crime Prevention
measure(s) 9 Proportion of crime prevention grampplicationsprepared using crime prevention resources
1 Number of crime prevention projects supported to improve the quality of partnerships to deliver effective projects
1 Number community members engaged in Crime Prevention capacity building activities, to incneaserity capability to
deliver crime prevention initiatives
9 Outcomes of Crime Prevention funded projects published within 12 months of project completion

25 Objective indicators demonstrate progress in achieving the objectives by way of the outputs deliveheddepartment, which are represented as performance measures. Objective indicators are not always
aligned to a single ministerial portfolio as one objective indicator may demonstrate achievement across multiple portfolios.
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Minister

The Hon. Natalie Hutchins MP

Portfolio

Minister for Corrections

Objective(s)

Effective management of prisoners and offenders and provision of opportunities for rehabilitation and reparation

Objective indicator(s)

Effective management of prisoners and offenders and provision of opportunities for rehabilitation eephration
Escapes from corrective facilities
Per cenage of community corrections orders completed
Rate of prisoner return to prison within two years

Output(s)

Community Based Offender Supervision
Prisoner Supervision and Support

Changes tahe output
structure since 202422

1
1
1
1 Rate ofoffender return to corrective services within two years
1
1
N

o changes in the output structure since the 2622 Budget

Budget
Performance Community Based Offender Supervision
measure(s) !l SN} 3S RIAfe& 2FFSYRSN GAGK NBLI NXGA2Y 2NRSNH
' SN 3S REAte 2FFSYRSN GAGK adzLISNBDAEASR O02dzNI 2 NRSNE

l SN} 3S RIAf & LJNJ\azySNﬁ 2y LI NBf S

/| 2YYdzyAGé ¢2N] K2dzZNE LISNF2N)SR

w |- 1it8rn t8 dorrective services within two years of discharge from a community corrections order
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wPer cenage of commurty work hours ordered that are completed
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Minister

The Hon. Natalie Hutchins MP

Portfolio Minister for Corrections
w wliS 2F NBUGdzZNY (2 LINKAazy 6A0GKAY (G662 &SI NE&
wPercenage of positive random drug tests
wPercenage of education modules successfully completed
w ! SNI IS RI Afcsecutequmison8 ¥ OSft f K2 dzN&
w ! SNI 3S RI Afcépergpibins 2 F OSf f K2 dzN&
w !'aasaaySyid 2F LINAaz2ySNE WIHd NRA1Q dzy RSNIF 1Sy 6AGKAY
w tNRPLRNIAZ2Y 2F LINAa2ySNI NxAa]l lFaaSaavySyida O2YLX SGSR g4
Minister The Hon. Natalie Hutchins MP
Portfolio Minister for Youth Justice
Objective(s) Effectivesupervision of children and young people through the provision of youth justice services promoting rehabilitation

Objective indicator(s)

Effective supervision of children and young people through the provision of youth justice services promahmabilitation
1 Percenage of communitypased orders successfully completed
1 Young people in youth justice participating in community reintegration activities

Output(s) 1 YouthJustice Community Based Services
1 Youth Justic€ustodial Services
Changes tdhe output No changes in the output structure since the 2622 Budget
structure since 202422
Budget
Performance Youth Justice Community Based Services
measure(s) Number2 ¥ / KAf RNByQa [/ 2dz2NIi |, 2dziK S5AGSNERA2Y& O/ / ,50

Average daily number of young people under commubiged supervision

Proportion of young people in youth justice under commufiised supervision

t NELR2NIAZ2Y 2F &adz00SaafdzZte O2YLX SGSR / KAt RNByQa / 2 dzNIi

Communitybased orders compted successfully

Young people on supervised orders who have a case plan completed within six weeks of the commencement of the org
outh Justice Custodial Services

Average daily number of young people agedlBounder supervision

Annual dailyaverage number of young people in custagyale (under 15 years) and female

Annual daily average number of young people in custpohales (15 years plus)

Average daily custodial centre utilisation rate of total centre capagaiales (15 years plus)

= =4 =4 A< =A==
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Minister

The Hon. Natalie Hutchins MP

Portfolio Minister for Youth Justice
1 Aveage daily custodial centre utilisation rate of total centre capagityales (under 15 years) and female
1 Average daily number of Aboriginal children and young peopld {lgears) in custody
1 Young people in youth justice participating in communityntegration activities
1 Young people on custodial orders who have a case plan completed within six weeks of the commencement of the orde
Minister The Hon. Natalie Hutchins MP
Portfolio Minister for Victim Support
Objective(s) Victorians argrotected with equal opportunities, secure identities, information freedoms and privacy rights

Objective indicator(s)

Victorians are protected with equal opportunities, secure identities, information freedoms and privacy rights

Complaint fileseceived and handled by the Victorian Equal Opportunity and Human Rights Commission (VEOHRC)
People assisted through Public Advocate advice and education activities (OPA)

Services provided to victims of crime against the persoSR/S

Births, deaths andharriages registration transaction accuracy rate

Working with Children and NDIS checks processed (exclusions issued within three days of receiving a decisions
Education and training activities delivered by the Office of\fieorian Information Commissien (OVIC)

Output(s)

Advocacy, Human Rights and Victim Support (three performance measures)

Changes tdhe output
structure since 202422

)l
)l
)l
)l
T
il
1
N

o changes in the output structure since the 2§22 Budget

Budget
Performance Advocacy, HumamRights and Victim Support
measure(s) 9 Victims receiving a service from the Victims of Crime Helpline, Victims Register, Youth Justice Group Conferencingsandg
Support (VSR
9 Victims receiving a service from the Victims Assistance Prograé®m(VS
I Clientsatisfaction with victim services.

26 Objective indicatorslemonstrate progress in achieving the objectives by way of the outputs delivered by the department, which are represpatémirmaance measures. Objective indicators are not always
aligned to a single ministerial portfolio as one objective indicator deyonstrate achievement across multiple portfolios.
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Minister

The Hon. Melissa Horne MP

Portfolio

Minister for Consumer Affairs, Gaming and Liquor Regulation

Objective(s)

A fair marketplace for Victorian consumers and businesses with responsibsustaihable liquor and gambling sectors

Objective indicator(s)

A fair marketplace for Victorian consumers and businesses with responsible and sustainable liquor and gambling sectors
1 Increased access by consumeesyters, rental providersind businesses to digital information
91 Increased awareness of factors that limit gambling harm

Output(s) 1 Regulation of the Victorian Consumer Marketplace

1 Gambling and Liquor Regulation
Changes tahe output | Nochanges in the output structure since the 2@22 Budget
structure since 202422
Budget
Performance Regulation of the Victorian Consumer Marketplace
measure(s) 1 Number of court and administrative actiois

1 Information and advice provided to consumemsnters, rental providerand businessesthrough other services including
written correspondence, fact-face and dispute assistance
Information and advice provided to consumemsnters, rental providersind businesses through telephone service
Transactions undertakeniResidential Tenancies Bond Authority (RTBA) transactions
Transactions undertakeqregistration and licensing transactions
Victims of family violence assisted with financial counselling
Digoute resolution services provided by Domestic Building Dispute Resolution Victoria
Rate of compliance with key consumer laws
Proportion of high priority breaches resulting in regulatory response
Regulatory functions delivered within agretiheframes
mbling and Liguor Regulation
Liquor applications and licensee monitoring activities
Gambling applications and licensee monitoring activities
Liquor information and advice
Gambling information and advice
Liquor inspections completegimetropolitan
Liquor inspections completediregional
Gambling inspections completedmetropolitan
Gambling inspections completedegional

ﬁﬁﬁﬁﬁﬁﬁﬁ@ﬁﬁﬁﬁﬁﬁﬁﬁ

27The 202122 expected outcome was incorrectly printed in 2@2223 Budget Paper No(®.306)as80instead of803.
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Minister

The Hon. Melissa Horne MP

Portfolio

Minister for Consumer Affairs, Gaming and Liquor Regulation

= =4 =4 = -8 =8 -8 -8 88 ofoaoa oo g

alAyadNBlIY DFYofSNRa |1 StLI Oft ASy(d &S nddrsdlify aéidtezNERGEJINE G A R
Increased access to digital information by the community and stakeholders who have an interest in gambling harm (VR
Operations with caegulators to identify licensees supplying alcohol to minors or persons who are atekgcMetropolitan
Operations with caregulators to identify licensees supplying alcohol to minors or persons who are intoxcRiegional
Audits of casino operations undertaken

Liguor licensing client satisfaction

Gambling licensing cliergatisfaction

Liguor inspections conducted at higisk times

Gambling inspections conducted at higilsk times

Proportion of high harnfiquor breaches resulting in regulatory action

Proportion of high harngamblingbreaches resulting iregulatory action

Calls tovGCCclient services answered within 60 seconds

Calls to liquor regulator client services answered within 60 seconds

Gamblers Help Service clients who receive a service within five days of referral (VRGF)

Liquor approvals, licexe, permit applications and variations completed within set time

Gamblingapprovals, licence, permit applications and variations completed within set time
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Question25

Please providéy ministerial portfolica list of the agenciéentities bodiesand their category (for example statutory/administrative office/authority)
which the information contained in this questionnaire relates.

Response

Ministerial Portfolio

Name of agency/entity/body

Category of agency/entity/body

Attorney-General

9 Chief Examiner and Examiner (jointly administered with the Minister for Police)

1 Commissioner for Uniform Legal Services Regulation (jointly administered with the
Attorney-General of New South Wales)

9 Crown Counsel

q Crown Prosecutors

9 Directorof Public Prosecutions

9 Office of the Victorian Information Commissioner

1 Office of the Special Investigator

9 Public Advocate

9 Public Interest Monitor

1 Police Informants Royal Commission Implementation Monitor

1 Victorian Legal Services Commissioner

Statutory Offices

9 SolicitorGeneral

1 Victorian Equal Opportunity and Human Rights Commission
9 Sentencing Advisory Council

9 Victorian Law Reform Commission

9 Victoria Legal Aid

9 Victorian Legal Services Commissioner

9 Victorian Institute of Forensic Medicine

9 Comonial Council of Victoria

9 Victorian Law Admissions Board

Statutory Authorities

9 Local Government Inspectorate
T+A0G2NAI Y D2OSNYYSyild {2t A0AG2NDR&a hTTFA

Administrative Offices

Consumer Affairs, Gaming and
Liquor Regulation

1 Business Licensimguthority

9 Estate Agents Council

9 Independent Review Panel

9 Liquor Control Advisory Council

Statutory Authorities
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Ministerial Portfolio

Name of agency/entity/body

Category of agency/entity/body

1 Motor Car Traders Claims Committee

9 Residential Tenancies Bond Authority

9 Responsible Gambling Ministerial Advisory Council

9 Sex Work Ministerial Adviso@ommittee

1 VictorianGambling and Casino Control Commission

1 Victorian Responsible Gambling Foundation

9 Office of the Special Manag@verseeing Crown Casino)

Corrections

9 Adult Parole Board
9 Ministerial Community Advisory Committee (€@dial Community Permit Program)
1 Post Sentence Authority

Statutory Authorities

Emergency Services

9 Emergency Management Commissioner

9 InspectorGeneral for Emergency Management

i Fire Services Implementation Monitor

9 Fire Rescue Commissioner

1 Deputy FirecRescue Commissioners

1 Chief Examiner and Examiner (jointly administered with the Attoi@eyeral)

Statutory Offices

9 Fire District Review Panel

9 Fire Rescue Victoria Strategic Advisory Committee
9 Presumptive Rights Advisory Committee

9 Country FiréAuthority

9 Country Fire Authority Appeals Commission

9 Fire Rescue Victoria

1 Emergency Management Victoria

9 Emergency Services Telecommunications Authority
9 Fire Rescue Victoria Appeals Commission

1 Victoria State Emergency Service

Statutory Authorities

9 Bushfire Recovery Victoria

Administrative Office

Police

9 Chief Commissioner and Deputy Commissioners of Police

Statutory Offices

9 Victoria Police

Portfolio Agency

9 Road Safety Camera Commissioner
1 Firearms Appeals Committee
9 Police Registration an@lervices Board

Statutory Authorities
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Ministerial Portfolio

Name of agency/entity/body

Category of agency/entity/body

9 Road Safety Camera Commissioner Refer&roeip

9 COVIBL9 Quarantine Victoria

Administrative Office

Victim Support 9 Victims of Crime Consultative Committee StatutoryOffices
1 Victims of Crime Commissioner
Workplace Safety 9 Convenor of Medical Panels Statutory Office
9 Accident Compensation Conciliation Service Statutory Authorities
1 Victorian Asbestos Eradication Agency
9 Victorian WorkCover Authority
Youth Justice 1 Youth Parole Board (Youth Justice) Statutory Authority
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Climate change strategg reduction ofgreenhouse gasmissions

Question B
a) Please provide details of initiatives in the 2@22 Budget that will reduce thBS LJF NI YSy (1 Q& k / 2 dzRihreefphSuddphseBigsion A O 2 NA |

b) Does theDepartment/Court Services Victofichave internal target$or reducing greenhouse gas emissi@iif yes, please provide details,
quantifying where possible and outiig actions that will be takem the 202223 year onwards.

c) Pleasespecify the initiatives inthe 2022 0 . dzZR3ISG G KIF G Attt O2yGNAROdziS G2 +AQ0G2NRIFQa / fAYLI
glea AY BKAOK (GKS AYAGAIFIGAGSA oAt and Deygdindnidatzévdll likelg reatise BeedithlA | Q& / ft AYI G S

Response

a) There are no specific initiatives identified in the 2§22 Budgefor DJC&elatingsolelyto greenhouse gas emissio$oweverthe environmental
impacts of initiativesre considered as part of the Budget subsibnprocess.

Response

b) The department has an Environment and Climate Change Strategy to support the Victorian Govéange¢of net zero by 2050This Strategy is
complemented byhe Environmental Management Plan whiclkcludes actions over the 20223 period to reduce greenhouse gas emissions. ASSOCij
targets include increasing renewable electricity generation to s@egrcentand reducing electricity consumption by figer cent. Actions being
undertaken to support these targets include installing solar photovoltaic panels within capital projects and participatiigSin 32 @S NY Y Sy |
Government Buildings program to initiate projects on existing sites.

c)

Initiative 20223 Budget | 26 R2Sa& AG O2ydDl Financial yeathesebenefitswill
$ million Climate Change Strategy? be realised

There are no specific initiatives identified in the 2622 Budgethat directly contributeto + A O (i EliNiAté Chdnge Strategylowever, the
environmental impacts of initiatives are considered as part of the Budget submission process.

28 As CSV isandependent entity to DJCS, response provided for this question s¢@f@JCS only.
29 As CSV is an independent entity to DJCS, response provided for this question relates to DJCS only.
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Gender Responsive Budgeting

Question27

a) Please list the programs/initiatives from the 2@23 Budgefor which theDepartment has undertaken gender impact assessment. Please
describe the main outcomes or ressitif the gender impact assessment process for each program/initiative.

b) If relevant, please list any otherograms/initiatives in the 20223 Budjet where Gender Responsive BudgetifgR B processes or principlesere
applied/consideredPlease detail: the initiative, hoBRBwvasapplied/considered, the outcome of this consideration.

a)

Initiative Outcome/result of gender impacassessment

Standalone Gender Impact Assessments (GIAs) were only completed for selected DJCS initiatives funded g2thB@@@. However, the principle
of gender responsive budgeting have been considered and applied for a number of initiatives, for example, for the ifitieteéccsnder Supporting
victims of sexual violence and haanddecriminalisation of sex worlEor initiatives fundedinder Correctional Servicegender impacts and
disadvantages for particular cohort groups were considered, including people with disability in prison, equality of setvN@& a3 a Y Sy Qa
prison systems, and barriers to efopment for people exiting prison.

A GlAwas conducted on the Emergency Response Capability Uplift initiagvacros¥ictoria, manyCFAassets an@quipmentare outdated and
exclusionaryThe outcome/result of this GIA was thaany facilitiesdo notmeet the expectations or needs of a changing volunteer profile group or|
future community needsTheseassets and infrastructure are no longer fit for purpose and are putting volunteer and community safety Swmigkof

/ C! Qa OdzNNEB Yy (i udtuge @dndtineet ofriRempoyady Biifety anidnclusion standards expected by volunteers. For exaampldire
stations currently do not have turnout facilities including separate male/female changing room areas and toilets and,dassEsneo changing
room/toilet facilities exist at all.

The GIA influenced thareferredsolution byensuring that the needs @l gendersare met through an asset renewal program that included
replacement of 34 fire stations and will deliver statiomprovements to 40 stations to support gender diversity and inclusion, and new ablutions ar,
changing facilities at three Victorian Emergency Management Training Centre (VEMTC) volunteer training caimpusesls o€CFA volunteers,
community and end usswere consideredusing a gendered intersectional lens including needs ofemale, male and nobinary, religious, age,
indigenous, CALD and those in rural and remote locatibims.GIA enabled informed decision making on the focus ahtrestments with stakeholder
engagement underlining the urgent necessity to have segdedtilitiesthat are accessible by all gendeffie GlArovided opportunity for enhanced
consultation including lessons learnt through previous builds, continuous improvemeaiegs, age profile, feedback to ensure relevancy and currg
for people from marginalised communities.

DJCS is building the capability to condatAsand expects to be in a position to complete assessamtfurther new initiatives in future budget cjes.
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b)

Initiative

How GRBwas considered

Outcome of GRBconsideration

Standalone Gender Impact Assessments (GIAs) were only completed for selected DJCS initiatives funded g2thB@f@@t. However, the principle
of gender responsive budgeting have been considered and applied for a number of initiatives, for example, for the ifitdetifd® S R dzy RS N
& S E dzanfl DegrinhdlistjoOdd sex wolRurthelmed @RB initiatives and principles were specifically applied for the

GAOGAYEA 27F
followinginitiatives:

Emergency response capability uplift

Gender responsive budgeting was considered
through the planning and development of the
Emergency Response Capapililplift initiative.
CFA conducted its own GIA

As a result of the GRB consideratioander
inequality within CFA isxpected to baeduced

The gender considerations within this initiative will
help to enhancevolunteer attraction, recruitment
and retertion for a range of diverse grogpmeeting
thegz2 SNy YSyid FyR / C! Q&
gender diversity in the fire service.

Women and mentoring program (WAM)
(Withinthe Ww S RdzOA y 3 T dzii (
RSYIYR FyR (KS ySS
initiative)

Women are being imprisoned for less serious
offences compared to men. An evaluation of the
WAM program demonstrated its impact and the
ongoing need for this service for women post
charge. Funding sought in this budget cycle will
ensure tailoredsupports can continue to be
provided to women post charge.

Funding was sought for WAM in the 2@23 budget
cycle. WAM is an early intervention program that
supports women charged with a criminal offence @
at risk of offending, by matching them individlya
with a volunteer female mentor who is trained and
resourced to provide appropriate support.

Family Visits Support Program (FVSP)

62 AGKAY GKS WwsRdzO
RSYFYR FyR (G4KS ySS
initiative)

In this budget cycle DJCS soughintrease the
delivery of family engagement programs in the
YSyQa aeaiSy NBO23yAai
support to engage with family and that this
engagement is critical for their reintegration, as
well as the needs of their children and spouses.
Delivery2 ¥ C+{t Ay (GKS YSy
recommended by a Think Tank of men in prison

FVSP is a program currently only available in the
62YSYyQa LINAazy aeaiSvyo
202223 budget to roll this program out in the
YSyQa LINR&Z2Yy asghbnifanty A Y
related programs delivered across the prison systg

Employment hubs

62 A0KAY (KS WwSRdzO
RSYFYR IyR (KS ySS
initiative)

Employment is a critical protective factor for
ensuring that men and women do notatend
when released from prison. Recognising the
particular disadvantages experienced by men ar

women, DJCS is implementing a range of

Funding was sought in this budget cycle to pilot tw
empR @ YSY (G Kdzwa Ay YSyQa
0KS O2y iGN} Ola 2F H 22Y
Ay (KS 62YSyQa LINAaz2y
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Implementation of previous recommendations made by the Committee

Question B

Please provide an update on the status of implementation of each of the belaw

a) Committee recommendations that were made in tReport on the 220¢21 Budget Estimateand supported by the Government.
b) Committee recommendations that were made in tReport on the 2D1¢22 Budget Estimateand suppoted by the Government.

tfSHas

Response

LJ2 Lddzt | G S
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Update on the implementation of ecommendations made in th@020¢21 Budget Estimates Report

RSLI NI YSyidQa 4&dzLJLl2 NI

Department

Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

Department of
Justice and
Community Safety

RECOMMENDATION 17

TheDepartment of Justice and Community
Safety develop and publish performance
measures and targets relating to the
progress and outcomes of all COMI®
initiatives in the 202¢22 Budget.

Supportin-principle

DJCS supports the inclusion of performance
measures to assist in measuring the progress
and outcomes of initiatives.

Developing suitable performance measures tf
are fit-for-purpose and meaningful requires a
considered approach to ensure accuracy and
appropriateness of performandaformation.
Funding for HigiRisk Industries: Engagement
and Enforcement Operations (HRIEEO) was
announced in the 20222 Budget.

This funding was provided to ensure that
designated highrisk and atrisk industries
remain compliant with Chief Health @fér
RANBOGAZ2YA | YR 6ARSN]
response to the COVAD® pandemic. Funding

for this initiative was provided otdf-cycle.

Targetdfor existing
performance measuresere set
in the 202X22 Budget
commensurate with the level of
funding provided.

DJCS consideraatroducing a
yS¢ 2dzi L& W/ h
wSalLk2yasS hLISNI
the Budget Process, however
thiswas not supportediue to
funding uncertaintypeyond
2021¢22, and thatshort-term
dynamic functios are not
deemedappropriateby central
agenciedor monitoring viafor
output performance measure ir
the budget papers
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Department

Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

Should funding for this initiative be continued
beyond 202&22, DJCS will seek to include
performance measureisl the 202223 Budget
relating to HRIEEO.

Funding for Justice Recovery was also
announced in the 20222 Budget, which
NBflFGSa G2 AYyONBIl aAy
capacity to reduce delays caused by the
coronavirus (COVHDO) public health
restrictions, liildinga stronger and more
accessible justice system and impraythe
safety of family violence victims.

As part of funding for this initiative, targets for
existing performance measures were set
commensurate with the level of funding
provided.

Department of
Justice and
Community Safety

RECOMMENDATION 18
The Department of Justice and Community
Safety include further information about th¢
progress of eximng capital projects in their
next annual report, including the amount of
funding expended in each financial year, a
changes to Total Estimated Investment,
differences between the budgeted amount]
revised budget and actual spend and reas
for variations.

Supportin-principle

' YRSNJ GKS NXBIjdzA NBYSYy
DJCS currently reports against capital project
that are completed with a total estimated
investment (TEI) of $10 million or greater in t
Report of Operations component of its Annua
Report.

This includesapital projects reaching practical
completion during the financial year and capit
projects reaching financial completion during
the financial year. In accordance with these
requirements, DJCS reports on the original
approved TEI for these capital projscthe

latest approved TEI, the actual TEI cost, the

In its 202@21 Annual Report,
DJCS reportedganst capital
projects thatwere completed
with a TEI of $10 million or
greater.

DJCS will continue to report on
this information in its upcoming
2021¢22 Annual Report in
accordance with the

NEIlj dzZA NBYSyda a
Model Report.
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Department

Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

variation and the reason for variation from
latest approved TEI.

DJCS will continue to report on this informatig
in its upcoming 202¢22 Annual Report.

Department of
Justice and
Community Safety

RECOMMENDATION 19

The Department of Justice and Community
Safety include any determined costs for thg
Technology and resources to support
+AO02NAI Qa FTAySa
Budget Update.

ae

Supportin-principle
The determined capital costs for the Technolg
FYR NB&az2dz2NOSa G2 adzd
initiative will be considered for disclosure in

Budget Paper 4: State capital programs, once
commercial arrangements have been finalise(

The determiné capital costs fol
the Technology and resources
02 &adzLlllR2 NI +AQ
system initiative will be
published in Budget Paper 4:
State Capital Programs in the
202%;23 Budget.

Department of
Justice and
Community Safety

RECOMMENDATION 20

TheDepartment of Justice and Community
Safety publish the updated total cost and
expected delivery date of the Victorian
Infringements Enforcement Warrant (VIEW
IT system in the 20222 Budget.

Supportin-principle

The updated total cost and expected deliyer
date of the Victorian Infringements
Enforcement Warrant (VIEW) IT system was
published in the 202422 Budget as the
initiative was completed in 20221. DJCS
publisred an update of the VIEW IT system in
0 KS RSLI NIgx 3ghiabRinaneia H
Repot.

The VIEW IT system was
completed in 202621. The
updated total cost of the VIEW
IT system was published on thq
Victorian Government ICT
Dashboard.

Department of
Justice and
Community Safety

RECOMMENDATION 21

The Department of Justice a@bmmunity
Safety develop additional comprehensive
performance measures and targets for
future budgets to enable the assessment O
programs and initiatives intended to divert
individuals from the justice and corrections
system.

Supportin-principle

The divesion of individuals from the justice an
corrections systems is influenced by initiatives
across several Justice portfolios, including
Police, AttorneyGeneral, and Crime Preventio

The Corrections portfolio also hastaong
interestin diverting individuals who are alread
involved in correctional programs from future
re-engagement with the justice and custodial
systems, through programs focused on prisor

Work on implementation of thig
recommendation is ongoing.
Additional measures will be
considered and reviewed to
ensure that the reported data
sets are sufficiently robusand
the measures are compliant
with the Resource Managemer
Framework for potential
inclusion in the 202&4
Budget.
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Department

Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

and offender rehabilitatin and reintegration,
and in reinforcing alternatives to custody such
as Community Corrections Order

Within the Corrections portfolio, a range of
current performance measures within the
Prisoner Supervision and Support and

[ 2YYdzyAGeém. | & Srisioh FFS
outputs have been developed to demonstrate
the performance of rehabilitation
programsWork is continuing to refine and
expand this suite of measures.

The Department of Justice and Community
Safety will explore options to devel@alditional
performance measures as part of the upcomil
2022;23 Budget that reflect new areas of
service delivery, subject to establishing
appropriate data collection mechanisms and
undertaking a period of internal monitoring to
ensure the quality and inggity of reported
data.

Department of
Justice and
Community Safety

RECOMMENDATION 23

The Department of Justice and Community
Safety account for all costs imced from 30
Wdzy S wnun Ay NB3IFNR
quarantine program, including all costs
related to COVIEL9 Quarantine Victoria in
their 202@;21 Annual Report.

Support

All costs relating to CQWMereintegrated in the
RS LJ NI Y Sq2liarual finansial
statements and in the output cost for
YOYSNHSyOeé alyl3aSyYSy
+AO02NAI Qa K20GSt | dz
transitioned to the department on 27 July 202
costs incurred by DJCS relating to G@Yve
included in the DJCS Annual Report from 27

2020 to 30 June 2021.

No further actions required.

All costs relating to CQV were
AyOf dzZRSR Ay (K
202021 annual financial
statements and in the output
02aid F2NJ WO9YSN
alylrasySyda /L
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Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

Department of
Justice and
Community Safety

RECOMMENDATION 24

The Department of Justice and Community
Safety include performance measures for
COVIBL9 Quarantine Victoria in the 2021
22 Budget. If COVAD® Quarantine Victoria
receves funding in the 20222 Budget, the
Department of Justice and Community
Safety should ensure this is reported in the
budget.

Supportin-principle

Due to uncertainty regarding the ongoing
requirements for hotel quarantine in Victoria
because of the pandgic, CQV was not assign{
performance measures for the 20242
financial year in the 20222 Budget. As a
result, funding is progressively being provided
by government as the operation evolves. CQ
will request funding separately, out of cycle of
the normd budget cycle to support its
operations.

As an Administrative Office of DJCS, CQV wi
incorporated and consolidated into the DJCS
financial statements, Report on Operations ar
Annual Report as per s45(4) of thimancial
Management Act 1994FMA).

CQV will provide information to DJCS as
required for the delivery of all centrally
coordinated performance reporting
requirements under the FMA. This may
potentially include developing output and
outcome performance measures in consultati
with DJCS.

No further actions required.
Targets for existing
performance measures were i
in the 202%22 Budget
commensurate with the level of
funding provided.

DJCS considered introducing g
ySg 2dzi L8 W/ h
wSalLk2yaS hLISNI
the BudgetProcess, however
this was not supported due to
funding uncertainty beyond
202122, and that shortterm
dynamicfunctions are not
deemed appropriate by central
agencies for monitoring via for
output performance measure ir
the budget papers.

Department of
Justice and
Community Safety

RECOMMENDATION 25
The Department of Justice and Community
Safety add specific performance measures
and targets for recruiting operational and
support volunteers to the Country Fire
Authority in the 202%22 Budget.

Support

Emergecy Management Victoria (EMV)
currently reports against two BP3 performanc
measures with specific targets relating to the
number of operational and support volunteerg
within the Country Fire Authority and the
Victoria State Emergency Service as follows:

In addition to reportingagainst
the two specific performance
measures for the number of
operational and support
volunteers, DJCS hesntinued
to review its existing suite of
performance measuresnder
the Emergency Management
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Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

1 Volunteersg Operational(2021¢22
published target for this performance
measure was 40,00041,000)

1 Volunteers; Support(2021¢22
published target for this performance
measures was 24,00025,000)

DJCS will continue to report against these twg
performancemeasures anthas reviewedts
existing performance measures under the
Emergency Management Capability output ag
part of the 202223 Budget Process. DJCS wil
also consider other mechanisms for enhancin
transparency for recruiting operational and
support volunteers to the Country Fire
Authority.

Capability output as part of the
202223 Budget Process.

DJCS hasddiggregated
number ofperformance
measures by agegcThese
changes are designed to furthe
enhancetransparency of the
Country Fire Authority anfibr
the Emergency Services sectol
more broadly.

Department of
Justice and
Community Safety

RECOMMENDATION 26
The Department of Justice and Community
Safety develop budget paper performance
measures and targets to assess the
effectiveness of its initiatives to retain and
train youth justice staff.

Supportin-principle

The Department will continue report
annually on youth justice worker staffing level
through the Annual Report. Further reporting
on the impacts of major training initiatives, su
as the introduction of the vocational
qualification for custodial staff, will be
considered as pauf the Annual Report.

DJCS has continued to review
existing suite of performance
measureainder the Youth
Justice Custodial and Youth
Justice Community Based
Services outpwtas part of the
2022;23 Budget ProcesBJCS
has introduced three new
performance measureswith a
focus on diversion® assess
the effectiveness of initiatives
and further enhance
transparencyof servicedelivery.

Department of
Justice and
Community Safety

RECOMMENDATION 27
The Department of Justice and Community
Safetyconsider adding further performance

Support
As part of the Budget Process each year, DJ(
reviews its performance statement to assess

Work on implementation of thig
recommendation is ongoing
with system enhancements
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Recommendatiorsupported by
Government

Actions takenat the time of
2022¢23 BudgetEstimate questionnaire
(Actionsoutlined in response to recommendatipn

Update on status of
implementation

measures related to adoption services
provided by the department to address
AK2NI O2YAy3a 2F GKS
FR2LIGA2Y NBO2NRA NB

ongoing relevance, transparency, and
effectiveness of performance reporting.

¢ KS LIS NJF 2 NI INyhth& of addptién
NBE O2 NR & waskhfroSuced $ Fh@DIC
performance statement in the 202@1 Budget
to ensure full coverage of services following tl
machinery of government movement of
adoption services from DHHS.

DJCS will consider introducing additional
performance measures for adoption related
servicesn the next budget cycle to supplemer]
WdzYo SNJ 2F | R2 LJi Aaddfio N
address any shortcomings of the existing
performance measure and to enhance
transparency of services provided in relation {
adoption records and regulation to Parliamen{

recently completed, andervice
delivery reform activities
currently underway concurrent
to implementation of some of
the supported
recommendations arising from
the Forced Adoptions Inquiry.

Completion will provide
outcomebased metrics on
agency performance and recor
status.Following successful
completion of this reform work
in Q1 202223, DJCSVill
proposenew measuresor
inclusion in the 20284

Budget

Update on the implementation of recommendations made in ti2©21¢22 Budget Estimates Report

Department

Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire

(Actions outlined in response to recommendation

Update on status of
implementation

Department of
Justice and
Community Safety

RECOMMENDATION 14
The Department of Justice and Community
Sdety (DJCS) publish data on the operation

Births, Deaths and Marriages Victoria betwe|

2018;19 and 202Q21 in its 202Q21 Annual

Report. DJCS should include the average w

time for certificate processing, customer
satisfaction with online services dmlata on

Supportin-principle

DJCS will consider including comparative dat
on the operation of Births, Deaths and
Marriages Victoria (BDM) between 20618 and
2020:21 in its 202&22 AnnuaReport, noting
that the 202@21 Annual Report has already
been published.

Work to erhance the quality
andcoverage oflata
publishedon the operation of
Births, Deaths and Marriages
Victoria is ongoing.

It is expected thatlata on
average wait time for
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Department

Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

the number of customers serviced and
inquiries finalised.

Due to BDM launching a new business syster
and online external service model in Februany
2019, there may be compatibility issues with
sourcing and comparing historical performang
data from the prior business system. DJCS
supports publishing this data but notes that
inconsistencies may present that require
detailed explanation.

DJCS currently reports on the Budget Paper
(BP3) performance measu¢! @S NI 3 S
of days to process compliant applications for
OANI KX RSIGK |y Rratrdr NJ
GKFyYy WGKS @SN 3IS 41
LINE OSaaAy3dQd dntelledtat o
aSLI NF¥GS .5aQa aSNDA
FNRY GKS | LILX AOlFyGQa
documents.

To process certificates, almost all applications
require the customer to pay and provide
documents proving their identity to make the
applicatt y WO2YLX Al yiQod

Delays in providing documents and payment
will impact processing times. As such, DJCS
collects data that could be used to determine
average wait times for certificate processing K
there are complexities in explaining this data.
There ma also be issues with compatibility an
consistency due to changeover of business

systems. DJCS will consider options to report]

certificateprocessing,
numbers of customers
serviced , and customer
engagement and experience
will be available for inclusion
in the Annual Report.
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Actions taken at the time of
Department Recommendation supported by Governmen 2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

this information but will need to explore how
this can be expressed in a clear and accurate
way.

DJCS also reports against fierformance

Y S| & @asBmekksatisfaction ratingBDM
& SN A O.SJHove ey, thiNddIR captures
data gathered from facéo-face interactions;
with the Service Centre closed since March
2020, this has not been gathered recently. B[
is currently expldng ways that customers can
provide measurable user experience and
customer satisfaction with online services.
DJCS already collects data on the number of
customers serviced and inquiries finalised at
BDM and there are no compatibility concerns
with provision of these statistics in the Annual

Report.
Department of RECOMMENDATION 15 Support As part of the 202€23
Justice and The Department of Justice and Community | The Crime Prevention Strategyhich was Budget, DJCS updated the
Community Safety | Safetyensure the evaluations of funded crim| released in June 2021, and the associated suite of performance
prevention projects include information Outcomes Framework set out a clear path for] measures relating to
regarding: measuring and reporting on crime prevention| evaluations of funded crime
w K2g 2dziO02YSa | f A 3y outcomes. All funded projects are required to| prevention. DJCS introduced
priorities of Community Crime Prevention anj complete an evaluation activity which is built | two new performance
w K2g GKS LINR2SOGa Hintofunding agreementand reporting measures to reflect the
milestones. importance of investing in

evidencebased crime
Evaluation reports from higheralue projects | prevention initiatives and the
are published on the Crime Prevention websi{ whole of government and
within 12 months of completion, and work is | community approach to
underway to ensure a consistent approach to| implementing the
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Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

reporting evaluation results in a meaningful w
that contributes to the evidence base around
effective crime prevention practice and is use
to key stakeholders and practitioners.

Common indicators, which reflect the focus of
the Crime Prevention Strategy, will be reporte
on by projects, includign how crime has been
reduced in areas targeted by relevant crime
prevention initiatives.

Government's Crime
Prevention Strategy. The new
performance measures are
Wroportionof crime
prevention grant applications
prepared using crime
prevention resources and
information available on the
websiteQand W bmberof
crime prevention projects
supported to improve the
quality of partnerships to
deliver effectiverojectQ

Department of
Justice and
Community Safety

RECOMMENDATION 16
The Victorian Government include estimateq
costs for COVHD9 related quarantine in the
202223 Budget.

Supportin-principle
As an Administrative Office of DJCS, all costs
incurred by COVHD9 Quarantine Victoria (CQ
for each financial year are incorporated and
consolidated into the DJCS Financial
Statements, Report on Operations and Annug
Report as per s45(4) of tli&nancia
Management Act 1994 (FNJAand disclosed on
5¢CQa 6S0aAldS Fkléredpindel
and recovery reporting. Due to uncertainty
regarding the ongoing requirements for hotel
jdzl N yGAYS Ay +AO02 N
operations is provided pragssively as the
operation evolves, via funding submissions
outside of the normal budget cycle.

COVIBL9 Quarantine Victoria
has been announced in the
202223 Budget.

Department of
Justice and
Community Safety

RECOMMENDATION 17
The Department ojustice and Community

Safety develop budget paper performance

Supportin-principle
The Aboriginal Justice Forum currently receiv,

quarterly reporting on the numbers of

DJCS has reviewed its suite (
performance measureas part
of the 2022;23 Budget
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Department

Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

measures so that the outcomes of the
investment in addressing the over
representation of Aboriginal children aged 1
to 13 under both youth justice detention and
community supervision can be folved.

Aboriginal children under supervision aged 1(
to 13 years of age. Youth Justice will conside
the inclusion of performance measures forc10
13-year-olds in the Budget Papers.

Consideration will include reviewing the existi
and planned reporting approaches to provide
the most appropriate measure.

Process to ensurthat the
outcomes of investment in
addressing thever-
representation of Aboriginal
children aged 10 to 13 under
both youth justice detention
and community supervision
can be followed

DJCS has introduced three
new performance measures
for Youth Justic€ustodial
Services and Youth Justice
Community Based Servictes
assess the effectiveness of
initiatives and further enhancg
transparency of service
delivery.This includes the
introduction of the newYouth
Justice custodial services

Y S| & dxedage Hhit
number of young people age(
10-13 underd dzLJS NID A &

This new measure will focus
on the most at risk,
incarcerated young people,
within the 10;13-yearold
Youth Justicecohort.
Aboriginal 1@13-yearold
young people are counted
within the new measure but
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Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

will also continue to be
monitored and reported
exclusively via regular
Aboriginal Justice Forums.

Department of
Justice and
Community Safety

RECOMMENDATION 18

The Department of Justice and Community
Safety develop budget paper performance
measures so that the outcomes of the
investment in reducing the number of 10 to
13-yearolds under both youth justice
detention and community supervision cae
followed.

Supportin-principle

Youth Justice will consider the inclusion of
performance measures for £03-yearolds in
the Budget Papers. Consideration will include
reviewing the existing and planned reporting
approaches to provide the most appropriate
measure.

As part of the 202823
Budget, DJCS haxludedthe
new Youth Justice custodial
servicesy S | a ézidSge W
daily number of young people
aged1GMm 0 dzy RS NJ 3
so that the outcomes of the
investment in reducing the
number ofmost at risk
incarcerated 1Q13-yearold
young peoplecan be
monitored.

Department of
Justice and
Community Safety

RECOMMENDATION 19

The Department of Justice and Community
Safety addresthe issues raised with the thre
new performance measures introduced in
2021¢22 and identified by the Committee.

Supportin-principle
DJCS introduced new performance measimeg
the 202X 22 Budgeto increase transparency
and reporting on crime preventiomitiatives
These included:

I outcomes of Crime Prevention funded
projects published within 12 months of
project completion

1 percentge of funded initiatives that
support local communities to deliver
innovative crime and community safety
solutions in local areas;

1 promote the development and delivery of
collaborative, partnership approaches to
crime prevention; or

As part of the 202223
Budget, DJCS updated the
suite of performance
measures relating to
evaluations of funded crime
prevention

The performance measure
Pecentage of funded
initiatives that support local
communities to deliver
innovative crime and
community safety solutions in
local areas; promote the
development and delivery of
collaborative, partnership
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Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

9 build community capaility through
knowledge sharing and strengthened
relationships

Since introducing these measures, the Crime
Prevention Strategy was released on 21 Jung
2021, and an associated Outcomes Framewa
has been finalised. In addition, funding provid
for crime pevention initiatives is being partially
Tdzy RSR FyR YSI adz2NBR

Early Intervention Investment Framework (Ell

DJCS will continue to review its BP3
performance measures as part of the annual
budget process to ensure alignment of the
existing performance measures with metrics
contained in the Outcomes Framework, as we
as those developed for the EIIF.

This will enhance transparency in reporting of
ONRAYS LINBGSYyUiAz2y AYA
partnering with community organisatiorie co-
ordinate and drive crime prevention activities
Victoria.

Proportion of highharm breaches resulting in
regulatory action

DJCS considers the performance measure,
Proportion of high harm breaches resulting in
NB 3 dzf | i 2ph#Eded a@uiaitiiyé @nd
gualitativemeasure of the effectiveness of
regulatory activity in addressing high harm
activities.

approaches to crime
prevention; or build
community capability through
knowledge sharing and
strengthened relationshipgs
proposed to be discontinuk
as it reflects a minimum
standard of performance
rather than a desired quality
of service.

It has been replaced with new
performance measures in
202223 that better reflect
service delivery for communit|
crime prevention.

The performance measure
Proportion of high harm
breaches resulting in
regulatory actiorprovides a
gualitative andguantitative
measure of the effectiveness
of regulatory activity in
addressing high harm
activities. In line with the new
regulatory arrangerants, this
performance measure was
replicated in the2022;23
Budget to apply to both liquor
and gambling breaches unde
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Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

Unlike the previous performance measure, th
new measure reflects a ridkased approach to
regulation and provides more information on
regulatory action to address breaches that
result in a high degree of harm. The measure
focuses on higtharm breaches rated to the
supply of liquor to minors or drunken and
disorderly persons under thieiquor Control
Reform Act 1998

DJCS will continue to monitor and review this
measure to ensure it provides a useful measy
of regulatory performance and service deliver

each new regulator, reflecting
their respective priorities

Department of
Justice and
Community Safety

RECOMMENDATION 20

The Departmat of Justice and Community
Safety review the two discontinued
performance measures outlined by the
Committee.

Supportin-principle
Multi agency joint procurements of systems o
equipment:

DJCS is reviewing all performamgeasuresn
the Emergency Management Capability outpy
as part of the upcoming Budget Process and
considering a range of additional metrics to
enhance its performance statement.

This performance measubdulti agency jint
procurements of systems or equipmeloies not
accurately represent cooperation across the
emergency management sector because it dq
not provide insight into service performance, i
LISNJ GKS NBIjdANBYSY(a
Management Framework. In adiit, the

+AOU2NAIY | dzZRAG2NI DS

Theperformancemeasure
Wiulti agency joint
procurements of systems or
equipmenfwas discontinued
in the 202%22 Budgetsit
was no longer fit for purpose
and dd not provide an
accuraterepresentation of
cooperation across the
emergency management
sector.

Inthe 202223 Budget
Process, DJCS has reviewed
performance measures in the
Emergency Management
Capabilityoutput. This review
resulted in number of
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Recommendation supported by Governmen

Actions taken at the time of
2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

this performance measure as not suitable for
GKS RSLI NIYSyidiQa LISNJ
procurementis a process, not a service being
delivered by DJCS.

Court and regulatory action undertaken by
VCGLR:

¢ KS LISNF2NYICgu@dnd YS! &
NBE3dzZ F G2NEB Ol A 2 yvadzy
NB LX | @®portian &f higharm breaches

NBadzZ GAy 3 Ay inks 2Dax22 i

Budgetas the new performance measure bett
reflects an intelligence led ridkased approach
to regulation.

TKS LIS NJF 2 NXY I #rapSrtiow & highd
KI'NY oNBIOKSa NFBa&dz i
provides a quantitative and qualitative measu
of the effectveness of regulatory activity in
addressing high harm activities. Unlike the
previous performance measure, the new
measure reflects a riskased approach to
regulation and provides more information on
regulatory action to address breaches that
result in ahigh degree of harm.

The measure focuses on higarm breaches
related to the supply of liquor to minors or
drunken and disorderly persons under the
Liquor Control Reform Act 1998JCS will

continue to monitor and review this measure 1

changesincluding the
disaggregation gberformance
measures by agencgs well as
the introduction of a new
performance measureer
centage of Community
Recovery and Resilience
Grants paid aligned to
milestone paymentt

provide more complete
service coverage, including th
operations of Bushfire
Recovery Victoria (BRV).

The performance measure
Proportion of higharm
breaches resulting in
regulatory actiorprovides a
gualitative andguantitative
measure of the effecteness
of regulatory activity in
addressing high harm
activities. In line with the new
regulatory arrangements, this
performance measure was
replicated in the 202623
Budget to apply to both liquor|
and gambling breaches unde
each new regulator, reflectin
their respective priorities
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2022¢23 BudgetEstimate questionnaire
(Actions outlined in response to recommendation

Update on status of
implementation

ensure it proviles a useful measure of
regulatory performance and service delivery.

Department of
Justice and
Community Safety

RECOMMENDATION 43

The Victorian Government introduce a budg
paper performance measure alongside the
new initiative Preventing Aboriginal deaths i
custody.

Supportin-principle

DJCS supports strong actions to reduce the
overrepresentation of Aboriginal people in the
Victorian justice system and prevent Aborigin
deaths in custody.

Funding under the Preventing Aboriginal deaf
in custody initiative was provided for culturally
appropriate supports and programs in prisong
such as the Wadamba Prison to Work Progra|
the Torch imprison art program, the Wayapa
Healing Circle Programrfmen and the
provision of culturally safe healthcare and
Aboriginal Welfare Officers. DJCS will examir
opportunities to report on the provision of suc
services as part of the performance measure
suite included in BP3.

DJCS also supports the public repa of
Aboriginal deaths in custody and has already
taken action to publicly report all deaths.
Victoria also provides this information for
inclusion in the annual Report on Governmen
Services, published by the Productivity

Commission.

No further actionrequired.
DJCS continues to review its
performance on an annual
basis as part of the Budget
Process and supports strong
actions to reduce the
overrepresentation of
Aboriginal people in the
Victorian justice system.

DJCSontinues toprovide
information for inclusion in
the annual Report on
Government Services,
published by the Productivity
Commissioron metrics
relating to Aboriginal deaths il
custody
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DTF/DOT only, Large scale infrastructure projects

Question29

Not applicable to thdepartment of Justice and Community Safety.

DTF onlyg Economic forecast

Question30
Not applicable to the Department of Justice and Community Safety.

DTF only Grants

Question31
Not applicable to the Department of Justice and CommuBéfety.

DTF only Equity funding

Question33
Not applicable to the Department of Justice and Community Safety.

DTF only Land transfer duty

Question34
Not applicable to the Department of Justice and Community Safety.
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DTF only Public PrivatePartnershipsg modifications and accountability

Question35

Not applicable to the Department of Justice and Community Safety.

DTF only Net Debt

Question36
Not applicable to the Department of Justice and Community Safety.

DTF onlyg Medium term fiscal strategy

Question37
Not applicable to the Department of Justice and Community Safety.

DTF only Gender Responsive Budgeting Unit

Question38

Not applicable to the Department of Justice and Community Safety.
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