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Environment Victoria welcomes the opportunity to make a late submission to the Parliamentary
Inquiry into Tackling Climate Change in Victorian Communities.
Environment Victoria is an independent and not for profit organisation that has been campaigning
to look after Victoria’s environment since 1969. With more than 40-grassroots member groups
and 150,000 individual supporters, Environment Victoria is a growing community of Victorians
standing up for a safe climate, healthy rivers and a sustainable future.
This submission contains two parts:
1. Environment Victoria’s account of what some communities across Victoria are doing to tackle
climate change;
2. Our recommendations on how the Victorian Government should support these communities to
leverage their mitigation and adaptation efforts in Victoria.

1. Overview
Climate change poses an existential threat to the Victorian community and economy. The current
rise of 1°C of warming above pre-industrial levels has severely impacted our state, with
increasingly frequent and extreme drought, bushfires and heatwaves among the alarming
changes we are witnessing. These impacts —as we tragically experienced this bushfire season—
cost lives, cause disproportionate harm to vulnerable people and communities, damage
infrastructure and increase costs to business.
While we are already experiencing these impacts, we are also living with the knowledge that our
current global trajectory puts us on track for warming of between 2.4 to 4.3°C by 2100. This future
is bleak and the associated impacts almost unimaginable. Failure to change the emissions

trajectory we are on will expose the entire Victorian community to unprecedented risks and
unimaginable impacts.
Further, the impacts of climate change are not limited to immediate physical events. Flow-on
economic, social and geopolitical consequences are likely to be more widespread and allencompassing than increasingly extreme weather events.
Communities across Victoria have been working for decades to mitigate climate change and
increasing their own resilience to it, often in the absence of government support. Environment
Victoria welcomes the Environment and Planning Committee interest in learning how the Victorian
government could support communities in the face of the unfolding climate crisis.

2. The Victorian community is leading the way
Victorians have been organising for decades to tackle climate change, long before any
government interventions were in place to support their efforts. As the impacts of climate change
start to impact more Victorians, more severely and frequently, community efforts will increase as
growing sections of the population are (1) forced onto the frontlines of climate change, and (2)
decide to become more active participants in implementing local solutions to reduce emissions.
The volume of submissions from individuals and local community groups to this inquiry speaks to
the volume of work happening across Victoria. Some prominent examples of Victorian community
efforts to tackle climate change include:

i.

Community energy projects: There are many examples of Victorian communities coming
together to develop a renewable energy project, including the internationally recognised
Hepburn Wind farm. The Hepburn windfarm is the first community-owned windfarm in
Australia. It has a cooperative of 2,007 members and produces enough energy to power
around 2,300 households. Other examples include Totally Renewable Yackandandah,
Renewable Newstead and the work of the Mt Alexander Sustainability Group, to name but a
few.

ii.

Local campaigns against fossil fuel projects: Communities across Victoria have repeatedly
come together in different corners of the state to prevent the development of polluting fossil
fuel projects. A prime example of communities organising against fossil fuel projects is the
Westernport Bay community, which has a long tradition of fighting off polluting projects. The
Westernport Bay community has been fighting against AGL plans to build a gas import
terminal in a Ramsar-listed wetland for the last two years. The project is yet to go through the
full assessment process. Another major campaign in recent years, driven by communities
across the state, was to secure a ban on fracking in Victoria. Community groups are also
routinely involved in campaigns to ensure better policy decisions from state and federal

governments. Activism and advocacy remain critical elements in how communities can play a
role in tackling climate change.
iii.

Community service organisations: As the Victorian Council of Social Service has pointed out1
people with strong links to their communities are more resilient to the impacts of climate
change than people who are socially isolated. Community service organisations play an
important role supporting people to adapt to climate change and often acting as first responder
after members of the community are affected by catastrophic events. An example is the
Southern Grampians and Glenelg Primary Care Partnerships Balmoral Fire connect project
which tracked the sharing of fire-ready information through the local bush nursing centre in
south-western Victoria to the most at-risk members of the community. The project displayed
the value of relationships of nursing staff in sharing fire safety information.

iv.

Online communities: Social networks offer new opportunities for community organising. The
Victorian-managed Facebook group My Efficient Electric Home holds a community focused
on achieving more sustainable homes by sharing information about energy efficiency, solar
panel installation and electrification.

v.

Zero Carbon Communities program: Led by the Melbourne-based not-for-profit Beyond Zero
emissions, the Zero Carbon Communities program assists communities across Australia in
their transition to a zero carbon future. The program is currently supporting 14 communities
across the state in their transition towards a zero carbon future.

3. The Victorian government’s role
Victoria’s climate is becoming hotter and drier under the influence of human-caused climate
change. Further, comparison of the recorded data and projections in Victoria suggests that we
are tracking against the worst climate projections2 - this obviously does not bode well for the
future.
The government should acknowledge community organisations as important partners in the fight
against climate change and its impacts. Supporting these organisations to reduce emissions and
to adapt to climate change is be an essential part of a comprehensive state-wide climate change
strategy.
As an increasing number of Victorian communities are forced onto the climate change frontlines
due to worsening heat-waves, bushfires (and the corresponding air pollution) and droughts, it is
foreseeable that an increasing number of Victorians will organise to do their part and prepare for
the impacts of climate change.
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https://vcoss.org.au/wp-content/uploads/2019/10/A-Climate-of-Fairness-2019-with-footnotes-web.pdf
Victorian Climate Science Report 2019. https://www.climatechange.vic.gov.au/climate-science-report2019
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Broadly, the role for state government in supporting community responses should take a number
of approaches:
• Direct funding support, enabling local groups to trial new initiatives at small scale (with a
mechanism to ensure that successful measures are scaled up);
• Ensuring non-environment-related programs are attuned to possible cascading impacts
during climate-driven events (eg. Domestic violence increasing during heatwaves);
• Creating a re-inforcing policy environment: government can’t expect community groups to
pull in one direction if the weight of government policy is leaning in the opposite direction
– for example, supporting a local car-pooling initiative while simultaneously spending
billions to build more freeways that serve to incentivise individual car use;
• Leading by doing: committing the capabilities and resources of government departments
and agencies to develop and roll-out effective policies. Communities cannot be expected
to do the heavy-lifting. This is the government’s responsibility, and it is essential if Victoria
is to play a role in meeting the challenge of the climate crisis.

Our specific recommendations for Government are the following:
i.

Adoption of strong emission reduction targets

Victoria’s Climate Change Act 2017 requires the Victorian government to decide on emissions
reduction targets for 2025 and 2030 by 31 March 2020.
In determining these emission targets, the Premier and Minister for Climate Change must
consider the independent expert advice provided by the Combet Panel (published in June 2019)
which recommended emission reduction targets of 32-39% by 2025 and 45-60% by 2030. The
Combet panel’s report shows that these targets are actually inconsistent with the objective of the
Paris Agreement because they provide little to no chance of keeping warming to 1.5 degrees.
A 45% reduction by 2030 gives no chance of keeping warming to 1.5°C, because it would exhaust
the remaining 1.5°C consistent carbon budget by 2030 (figure 1). On the other hand a 60%
reduction target would require a drastic reduction acceleration after 2030 that would make getting
into a 1.5°C trajectory highly unlikely. The same report identified a target of at least 67% percent
by 2030 to give us any meaningful chance of meeting that goal (figure 2).

Figure 1: 1.5°C Consistent trajectories using Combet’s recommended 2030 targets. (Combet Report)3

Figure 2: Straight line projection from Victoria’s emissions in 2020 until Victoria’s 2°C and 1.5°C-consistent emissions budgets are
exhausted. (Combet Report)4
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Interim Emissions Reduction Targets for Victoria (2021-2030), 57
https://www.climatechange.vic.gov.au/__data/assets/pdf_file/0016/420370/Final-Report_InterimEmissions-Reduction-Targets.pdf
4 Ibid, 53.

Emission reduction targets consistent with Paris objectives of limiting global warming to 1.5°C are
crucial for Victoria to do its part to avoid the worst consequences of climate change. This is a
global problem that needs global solutions, and a key role that Victoria can play is showing that
rapid emission reductions are possible and to use this as leverage for influencing others to match
our efforts.
Prior to considering any other action, we urge the Andrews government to announce emissions
targets for 2025 and 2030 that are consistent with the Combet Panel’s trajectory for a 1.5
outcome: at the very least, 43% by 2025 and 67% by 2030. Anything less risks acting
inconsistently with the objective of the Paris Agreement, which has widespread support across
Victorian business, industry, unions and civil society and which the Andrews government has
previously endorsed through signing the Paris Pledge for Action and the Under2 MoU.
ii.

Reducing the need for gas.

To have any chance of limiting the impacts of climate we need to phase out all fossil fuels,
including gas. The gas industry has been historically supported by Victorian governments which
have subsidised the gas network expansion to rural and regional Victoria. Until very recently the
government has encouraged the switch from electric to gas appliances despite the fact that, due
to market dynamics, change in the electricity grid and technological changes, gas appliances no
longer provide economic or environmental benefits.
There remains an assumption (though incorrect) among many Victorians that gas is a cheap fuel
for heating. A shift in regulations could help make it easier for consumers to make more costeffective (and climate-friendly) appliance choices.
Further, phasing out gas demand would eliminate the pressure to approve new fossil gas projects
in Victoria and address the concerns of communities which would otherwise be directly impacted
by gas projects, such as the Westernport Bay community. This community has been fighting for
more than 2 years against AGL’s plans to build a gas import terminal in Westernport Bay an
internationally listed Ramsar wetland and UN Biosphere reserve.
iii.

Further integration of the Climate Change Act (2017) guiding principles into government
decisions and policy making.

As Part 4 of the Climate Change Act (2017) sets out, if relevant, the Victorian government should
take into account climate change in any decision, policy, program or process developed or
implemented by the government.
It is crucial that the Victorian government integrates a climate change perspective in all of its
decision making. This must extend beyond environment-related portfolios, because is abundantly
clear that climate change is not just an environmental problem – it is an everything problem.

Departmental consideration of climate change must also go beyond simply and uncritical checkbox exercises. Otherwise, any efforts in engaging with community organisations to tackle and
adapt to climate change might be undermined by government departments which are not
concerned with greenhouse gas emissions or the cascading impacts of climate change across a
society and economy.
iv.

Launch a Victorian Climate Change Action Fund.

Community organisations across Victoria, if properly supported, can be key partners to
government efforts. The creation of a Victorian Climate Change Action Fund would show the
government’s long-term commitment to support communities tackling climate change and building
their own resilience to climate-related impacts. The Fund would succeed small grants programs
such as Community Climate Change Adaptation (3CA) Grants and the Victorian Climate Change
Innovation Partnerships (VCCIP) Grant Scheme.
Funds would focus on supporting projects developed by particularly vulnerable groups and those
communities in Victoria experiencing first and worst the consequences of climate change such
regional, rural, and coastal communities. Funds could be provided as grants, underwriting or lowinterest loans.
v.

Set up a state-wide network of Home Energy Hubs

With multiple grant-funded programs, incentives and rebates now available across Victoria,
households are often unware of or confused about the best solutions for them.
A state-wide network of local Home Energy Hubs would provide all homeowners, landlords and
renters with easy access to impartial advice, financial assistance and services suited to their
particular needs.
These ‘one-stop-shops’ would assist all households to identify incentives or assistance they were
eligible for, as well as providing a referral pathway for households in energy hardship to relevant
low-income efficiency programs and other assistance. This would increase the impact of existing
programs by reducing overhead costs associated with recruiting eligible households.
The opportunity to establish such hubs was missed when 3 inaugural Community Power Hubs (in
Bendigo, Ballarat and the Latrobe Valley) were quite limited in scope, with a focus only on
supporting community-scale renewable energy developments, without providing a broader trusted
service to those eager to make their energy needs less carbon-intensive.
vi.

Re-establish the Victorian Centre for Climate Change Adaptation Research (VCCCAR)

Climate change adaptation presents new challenges for government and the community.
Responding adequately to the threat posed by climate change requires a better understanding of

how to build resilient communities and industries, often in highly localised contexts. The Victorian
Centre for Climate Change Adaptation Research (2009-2014) focused its efforts on filling this
gap.
A re-launched VCCCAR could support the Victorian government, councils and community groups
to develop a Victorian-specific evidence-base to inform approaches to community-led climate
adaptation.
Conclusion
Local governments and community organisations can be major contributors to Victoria’s efforts to
do its part to reduce emissions and adapt to the impacts of climate change. It is the Victorian
government’s responsibility to harness their potential and support the development of resilient
and thriving communities across Victoria.
As a central element of providing the necessary support on climate action, we call on the Victorian
government to set emission reduction targets consistent with the objective of the Paris
Agreement.

Regards,

Dr Nicholas Aberle
Campaigns Manager
Environment Victoria

