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SUBMISSION CONTENT:
-Make a Change Australia, the community division of not-for-profit Jumpleads NFP (registered with ACNC
and DGR charity status) has been working at the coal face of community over the last 8+ years, delivering
engagement, education and capacity building programs on various topics. This includes Ramp Up
Resilience, a series of thoughtful programs about climate, how it impacts us and what we'll do about it,
being delivered as a pilot across 3 shires of Central Victoria in 2019.
The aim of Ramp Up Resilience is to activate community, to expand upon emerging local solutions, and
address the challenges and issues arising from Climate Change. Themes include water, agriculture,
biodiversity, health and wellbeing, renewable energy, local food supplies, emergency response.
The initiative is being delivered by Make a Change Australia, supported by the Lord Mayor’s Charitable
Foundation and in partnership with the following organisations: Coliban Water, Bendigo Sustainability
Group, the Central Victorian Greenhouse Alliance (CVGA), the North Central CMA, Loddon Shire,
Campaspe Shire and City of Greater Bendigo.
The work builds on the aims of the Victorian Government, the work of the CVGA and other stakeholder and
affiliated organisations of the region and is the culmination of at least 3 years work prior including with the
Department of Environment, Land, Water and Planning, CFA Headquarters and Emergency Management
Victoria.
Progress to date includes:
- 450+ people have responded to surveys and questionnaires online or in person.
- Info mailers have been sent directly to 4000+ and the media have picked up and run with topics of
interest/relevance - to their local communities [knowing each community has its own set of characteristics
and challenges]
- Direct engagement with over 70 organisations, including 25+ who are actively supporting the project as
local partners
- 80+ people attended the Curious About Climate event in Rochester
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- 35+ people attended the Caring for Climate event in Inglewood
- Other organisations from various parts of Victoria are now inquiring about how they can collaborate to
deliver this program in their own regions/shires/towns.
- 100% of people who completed evaluations said the events inspired them to take action and make a
change.
- New projects created to address climate change impacts at local level
- New partnerships and collaborations formed to help grow/make more effective existing intiatives
More information about the program is attached. Additional links include:
- Program overview webpage: https://www.makeachange.org.au/ramp-up-resilience/
- Online and face to face engagement to raise awareness and generate conversations:
https://www.makeachange.org.au/weather-and-climate-tell-us-what-you-reckon/
- Community event called Outside the Square - Curious About Climate, held in Rochester:
https://www.makeachange.org.au/more-than-curious/
- Community training day called Expand Your Impact - Caring for Climate:
https://www.makeachange.org.au/eyi-driving-change/
- Final training day called Let's Nut it Out - Combatting Climate Change:
https://www.makeachange.org.au/eyi-driving-change/
Through this work we have tuned into the enormous amount of initiatives that exist to tackle climate change
both from a mitigation and adaptation perspective. We've also met and built relationships with many
community leaders (both emerging and existing) across the Central Victorian region and beyond, some are
already working on solutions, others are evolving new projects as a result of being involved in our
programs. They are engaged in our work because they are able to build new connections/collaborations,
learn new skills, share knowledge with others, all to support their projects to grow and provide them with
the motivation and inspiration to keep going even in the most challenging times.
If the government is looking to support communities to tackle climate change, they need to be smart and
invest in organisations and initiatives that are already doing this work, to leverage from existing efforts that
are successfully and effectively already supporting locally led climate change solutions [refer article
https://www.makeachange.org.au/smart-councils-drive-community-change/].
As an example, Ramp Up Resilience has enormous potential to grow, support and foster effective
community led solutions, if invested in properly. The Victorian Government could partner with Make a
Change Australia to roll out Ramp Up Resilience into communities across Victoria, and back that up with
an ongoing multi-year funding model to assist with implementation of projects and long term
sustainability/viability for the people and communities involved.
For more information and to discuss further, contact Karen Corr,
-File1: 5d63d2bcb88db-Ramp Up Resilience - Program Overview 21June18.pdf
File2:
File3:
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Overview – Draft#3a 11 May 2018

A Pilot Program:
Designed to increase locally led Climate Change Solutions
Resilience is the ability to recover quickly in times of difficulty. Resilient communities are
connected communities. “They are flexible and resourceful together, with the capacity to accept
uncertainty and proactively respond to change” (Craig Lapsley, EMV CBEM Approach)
Communities play a critical role in addressing climate change challenges and well-resourced
communities are already responding, with their own unique solutions. The problem is that the
issues of climate change are huge and complex. More collaboration across sectors is required, and
more people need to be involved and take action.
Ramp Up Resilience is a pilot community engagement initiative, to be delivered across three
neighbouring Victorian regional Shires. With final location selected according to the greatest need.
The aim is to activate community, as well as expand upon emerging local solutions, addressing
the challenges and issues arising from Climate Change. Covering themes such as: water;
agriculture; biodiversity; health and wellbeing; renewable energy; local food supplies; etc.
The initiative will be delivered by Make a Change Australia, in partnership with the Central
Victorian Greenhouse Alliance and other key agencies. It will be a combination of: well devised
communications; face-to-face community engagement; and a series of events/workshops.
Specifically designed to:
•  
•  
•  
•  
•  
•  

Generate and invigorate community and local government discussion
Seek out and encourage leadership (known, emerging & potential)
Explore ‘what’s possible?’, focusing on uncovering relevant/viable project opportunities
Connect people to one another - increasing participation in local initiatives
Encourage action, inspire collaboration and support people to realise solutions
Expand potential for existing relevant projects, that work towards collective community goals
to address climate change challenges

This work will build on the aims of the Victorian Government, the work of the CVGA and
other Stakeholder & Affiliated organisations of the region.
Confirmed partnering organisations include: CVGA; Bendigo Sustainability Group; North Central
CMA; Coliban Water. As well as: Australian Red Cross; Emergency Management Victoria;
Foundation for Regional and Rural Renewal; and 3 of 13 CVGA Councils.

“Now it’s the age for the translator… It’s the age for combining what we already
have into what we need.” Van Jones
_____________________________________________________________________________________________________________________Melbourne: 2C Percy St Prahran
3181 | P: 95106822 |

www.makeachange.org.au

Regional Victoria: 10-16 Forest Street, Bendigo VIC 3550 | 0419 006 243
Commercial in Confidence

  

karenc@makeachange.org.au

