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Dear Darren,
RE: Inquiry into Tackling Climate Change in Victorian Communities on behalf of Landcare networks in
West Gippsland
Landcare in the West Gippsland region has a long and proud history, successfully delivering best practice
natural resource management for more than 30 years. As well as undertaking actions to improve
environmental issues such as erosion or habitat loss, Landcare groups and individuals also provide an
important means of social support, education and extension in rural communities.
Our committed and motivated grassroots community includes over 2,000 members, 72 Landcare groups and
five Landcare networks (Bass Coast Landcare Network, Latrobe Catchment Landcare Network, Maffra and
Districts Landcare Network, South Gippsland Landcare Network and Yarram Yarram Landcare Network).
These networks are guided by highly skilled community-based Landcare coordinators
Climate change is a real and current threat to our communities. We have summarised below examples of
actions being taken by Landcare in West Gippsland to mitigate climate change, adapt to the impacts of
climate change and how we can be supported further.
Landcare networks and groups currently assist with the mitigation of the severity of climate change
by:
1. Planting trees.
In 2018/2019 Landcare groups and networks in West Gippsland planted over 355 hectares of
indigenous vegetation across the catchment. Planting trees will sequester carbon, provide wildlife
corridors and support biodiversity, reduce soil erosion and assist with maintaining nutrients in the soil.
2. Protecting remnant vegetation.
In 2018/2019 Landcare groups and networks in West Gippsland protected over 667 hectares of native
bush. Protecting remnant vegetation will ensure those areas maintain their ability to sequester carbon,
whilst increasing biodiversity and mitigating the impact of a changing of climate on native species.
3. Increasing soil health through regenerative agriculture.
Regenerative agriculture focuses on farming practices that increase soil carbon. An example of this is
Maffra and Districts Landcare Networks who are working with dryland farmers to improve
management practices such as grazing and pasture management. This not only has the potential to
sequester carbon in the soil, but also increases drought resilience, through improved water holding
capacity and better pasture health.
4. Educating landholders on climate adaption and on how to reduce energy use.
For example, Bass Coast Landcare Network’s Sustainable Living Guide is available as a free
download and includes a self-assessment guide on reducing energy, water and waste in households
and businesses. This kit is designed to help households reduce their energy, water use and waste
production. https://www.basscoastlandcare.org.au/sustainableliving.html

Landcare Networks in West Gippsland are adapting to the current and future impacts of climate
change by:
5. Assisting farmers to diversify their farming activities
Bass Coast Landcare Network’s Climate Change and Land Capability and Capacity Project (funded
through the Victorian State Governments’ Climate Change Innovation Grants Program) is aiming to
equip landholders with information about adapting to climate change. The project involves creating
12 case study stories focusing on climate change resilience and adaptation, as well as a website
which will also bring together decision support tools and resources. The program has been awarded
$254,236 over two years and involves partners including universities and the agricultural community
of Southern Gippsland. https://www.basscoastlandcare.org.au/sustainableagriculture.html
6. Trialling different pasture species.
For example, Yarram Yarram Landcare Network is assisting farmers to trial and adopt perennial
pasture species that handle longer periods of hot and dry weather.
7. Delaying planting times.
For example, due to changing climate, Bass Coast Landcare Network’s planting season is starting
earlier with any rain in autumn, rather than leaving some sites until late winter.
8. Moving away from direct seeding.
For example, Bass Coast Landcare Network is moving away from direct seeding projects with
unreliable summer rainfall causing reduced strike rates or seedling losses.
9. Changing seed mix.
For example, Bass Coast Landcare Network is also looking at changing the ratio of seed used in
projects to a mix including seed from slightly drier warmer areas to increase gene pool and resilience.
10. Changing the species used in planting.
Landcare networks are considering planting different species in their revegetation. For example, the
Yarram Yarram Landcare Network is investigating bringing in seed collected in the Monaro and
Riverina districts of NSW as current climate trends shows a requirement of species that are hardened
to heat waves.
11. Increasing climate change awareness through increased education activities.
Landcare networks are more actively trying to source funding to educate our community on impacts,
reduction and coping strategies and find incentives for works or actions to reduce impacts on farms
and in households. A recent Climate Risk in Agriculture conference was held in Warragul that looked
at how agriculture in the region can adapt to a changing climate.
12. Using it as a business opportunity.
For example, Bass Coast Landcare Network runs a car offset program where individuals can donate
to cover their yearly car emissions by planting indigenous trees. They are also working towards
developing a formalised business offset program and local carbon insetting program on farms and in
local communities to encourage farmers to increase soil and tree carbon through working with
multiple local partners and organisations. https://www.basscoastlandcare.org.au/offset-your-caremissions.html
Ways in which the government can best support Landcare in West Gippsland in their efforts:
13. Provide support to Landcare to improve climate change understanding through education.
The government can support Landcare to run more education activities to increase climate change
literacy in our communities. Landcare is a perfect vessel to communicate climate messages to the
community as it is a trusted, non-partisan organisation that has a long-standing tradition of engaging
diverse stakeholders to support shared conservation objectives. There are great opportunities to
include climate change education into existing management dialogues, leading with traditional
messages – stock shelter, biodiversity, timber production – and then begin to offer climate messages
as a supporting argument rather than a primary one. Landcare can also lead with positive messages

that focus education towards the productivity benefits of adaption and what steps can be done to help
mitigate it rather than causes.
14. Provide support to Landcare to increase awareness of localised changes in climate.
Landcare has good local networks in a range of communities so it can directly connect with and
inform landholders about the impact of a changing climate on a very localised level.
15. Provide support to Landcare to increase on ground activities that mitigate the effects of
climate change.
Climate change mitigation activities and projects often align well with existing Landcare initiatives.
Revegetation and soil health projects directly act to mitigate climate change impacts by sequestering
carbon, but also have production benefit to landholders. For example, funding to start carbon
sequestration projects (soil and tree carbon) and undertake base line soil coring would be extremely
beneficial.
16. Provide support to Landcare for education, that is coupled with on ground action.
Landcare is a perfect way to educate the farming community on climate change because promotion
and awareness raising can be directly coupled with real opportunities to adapt and thrive. Often
landholders understand that the climate is changing and the challenges to come but are unable to
work out how to move to adapt to this on their farms. Landcare can provide real solutions,
empowering local communities.
17. Provide support to Landcare groups to continue to function as a way of supporting community
mental health during the increased likelihood of drought, floods and fires.
The increased likelihood of extreme events mean that many communities will experience more daily
stress and trauma. Landcare groups are an essential way of connecting community and providing
support during tough times, especially in rural areas. Funding is required to ensure groups continue to
function and flourish for years to come.
18. Trialling innovative practices that allow farmers to adapt to climate change or mitigate its
effects.
Many farmers are unwilling to implement new practices without observing the success of a practice.
Supporting trials through Landcare is an essential way of supporting the roll out of such practices
across the state.
We would be pleased to discuss our response with you in more detail. If you wish to do so, please contact me
on
or via email

Kind regards,

Kathleen Brack
Regional Landcare Program Officer- West Gippsland Catchment Management Authority
(on behalf of Bass Coast Landcare Network, Latrobe Catchment Landcare Network, Maffra and
Districts Landcare Network, South Gippsland Landcare Network and Yarram Yarram Landcare
Network)

