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The Gippsland Climate Change Network (GCCN) is a not‐for‐profit community organization whose
mission is to provide a voice for Gippslanders on climate change matters, at an individual, business,
and governmental level. We provide information, education, consultation, and facilitation to enable
local actions and long‐term solutions.
In 2019 we were supported by the Victorian Government and Sustainability Victoria through the
Latrobe Valley Community Power Hub, Scorecard Assessments Program, Warragul Food Waste study
and the Gippsland Roadmap to Renewables. We are also members of the Victorian Greenhouse
Alliances, a formal local government partnership to drive climate change action.

Summary of Recommendations
1. The Government continues to support community‐based power hubs in
developing community energy solutions for local communities.
2. Programs are developed to assist the community in retrofitting existing
housing stock with subsidies are made available ‐ especially to low‐
income families.
3. Development and encouragement of a single reputable, scoring
mechanism for energy efficiency encourage increased properties
purchased based on energy footprints and ongoing energy costs.
4. Investment in programs that change attitudes and not just
infrastructure. As a community's ability to realise a low carbon future
requires a communication plan to educate, debate, and lead through
transitions.
5. The Government needs to support not‐for‐profit environmental groups
located within their communities to lead this cultural change.

Community Power Hubs
1. Recommendation: That the Government continues to support community‐
based power hubs developing community energy solutions for local
communities.
Victoria is the national leader in community energy. Across the country, 50 of the
105 community energy groups are located in Victoria. Responsive policies and
programs have enabled these groups to learn about community energy and plan
projects that will benefit them. These programs have unlocked a massive volunteer
effort across the State that will continue to strengthen local economies, grow clean
energy capacity, and improve the social license of renewables. (C4CE report August,
2019).
The Latrobe Valley Community Power Hub has been working with local groups and
organisations to develop renewable energy community projects. Funding from
Sustainability Victoria has allowed us to employ a project officer and communications
officer, as well as develop several technical reports and feasibility assessments. Notable
projects have been Licola Lions Wilderness Village off‐grid development which will
reduce their diesel usage by $80,000 and a new 1‐kilometre solar pedestrian pathway in
Yinnar. We conducted a solar Bulk Buy program for Latrobe, Wellington, and Baw Baw
Councils, installing over 300kW and enabled a PV donation to support a local
organisation. The Yinnar Art Resource Collective Solar PV and energy efficiency retrofit
will benefit the local art and creative community. The Gippsland Rotary Centenary
House, which provides accommodation for cancer patients, has also installed 35kW PV
with our assistance. The LVCPH extensively engaged with Ramahyuck District
Aboriginal Cooperative to develop an investigation into Indigenous energy in the form
of a solar farm near Sale.
An independent report by Sustainability Victorian into the three Community Power
Hubs (Latrobe, Ballarat, and Bendigo) concluded that:


Sixteen community energy projects delivered a total of 1.5MW in energy, leading to
an emission reduction of 3,025 tonnes CO2‐e and savings of $500,000 per year.



$900,000 cash (+$135,000 in‐kind) investment has been used to leverage:



$2.2m in additional funding



$676,000 worth of in‐kind and voluntary contributions



A pipeline projects set to deliver a further 9.7MW and $14.7m of investment into
regional economies



High levels of community support –83% surveyed felt the model was successful

Furthermore, these Hubs could be a recipient of mandated community benefit sharing in the form
of large‐scale renewable investments, ensuring that benefits would go directly to the local
community and their energy needs.

Retrofitting and Scorecard Assessments
2. Recommendation: Programs be developed to assist the community in
retrofitting existing housing stock with subsidies made available to low‐
income families.
3. Recommendation: As well as the development and encouragement of a
single reputable, scoring mechanism for environmental efficiency would
educate the community in choosing a house based on its energy footprint
and ongoing energy costs.
Existing housing stock represents the largest potential for energy savings and
greenhouse gas abatement in the Australian residential sector.
The GCCN through the Baw Baw Sustainability Network delivered a 'Scorecard
Assessment' project in 2018/19. The outcome was 56 homes assessed using the
Scorecard method, of which 35 continued to make substantial retrofitting. 34% of
houses reported improved comfort levels while a further 39% also experienced
decreases in Energy prices.
This program provided subsidies for Scorecard assessments of $150 to $250 and
funding for marketing.
Sustainability Victoria’s “Comprehensive Energy Efficiency Retrofits to Existing Victorian
Houses" report in April 2019 identified a significant energy saving and greenhouse gas
abatement potential in Victoria's existing housing stock from energy efficiency
upgrades: average gas savings of 29,229 MJ per year, or 58% of average household gas
use; average electricity savings of 5,563 MJ per year (1,544 kWh per year) or 41% of
usage and, average greenhouse gas abatement of 3.4 tonnes CO2‐e per year.
Our evaluation of the program showed that funding was required to subsidize the
scheme to the level the consumer thought the savings would be worth while and the
results needed to be linked to practical on the ground retrofitting actions. We also

provided a $500 rebate to homes that continued with the retrofits, and this led to
considerable uptake improvements. We believe there needs to be a community
awareness campaign regarding the benefits of retrofitting with rebates and subsidies to
encourage involvement. There also needs to be the encouragement of building retailers
to see retrofitting as a business opportunity and to work closely with assessors.
A high priority is a single, recognized efficiency value assigned to homes that are
recognized and advertised by the property sector. The current 'Star' rating is not an
efficiency value.
Actual auditing of new homes for energy efficiency would offer a significant
improvement in comparison to the current system of calculation based on the plans
alone.

Leading Communities through a Transition to a Low Carbon
Future
4. Recommendation: A community's ability to realize a low carbon future
requires a communication plan that educates, debates, and leads through
the transition. Invest in changing attitudes as well as infrastructure.
The ability to transition the State to a Low Carbon Future requires buy‐in from local
communities. New renewable infrastructure such as solar farms and wind power are
limited by the social license they are granted. Unless done sensitively, communities,
especially in the Latrobe Valley, feel that their way of life is being threatened by
outsiders who do not understand nor care about their circumstances. New technology is
resisted, uptake is reduced, and opportunities are lost. It remains imperative that new
technology takes the community along with them.
Positive communication opportunities such as the Communities Leading Change Project,
of which GCCN is a partner, are proving crucial in creating the social spaces needed for
the diverse community to come together. It's about local voices being heard and then
empowered to engage their own wider community to develop climate actions and 'just'
energy transitions that suit their unique local situations. (The Story of Our Future,
Gippslandia article and CLC video).
The Latrobe Valley Community Power Hub employed a communications officer who
developed a comprehensive plan around engagement with the community featuring
regular facebook posts, media articles, short videos and a bimonthly newsletter. An
independent study in 2019 by Wallis Strategic Marketing and Social Research group
found that “awareness in the Latrobe Valley (of community energy) is of note, with the

Net figure saying they 'know something' showing a statistically significant increase from
58% in 2017 to 75% in 2019."

5. Recommendation: Government needs to support local not‐for‐profit
environmental groups within their communities to lead this cultural change.
The Gippsland Climate Change Network board members and small staff commit a
significant amount of time and energy to many aspects of climate change adaptation.
However, volunteers face burnout with extreme asks of their time and energy. On
average they have three meetings a week by various agencies and often held on the
same day. Their work is wide‐ranging, as demonstrated below.
Government contracts








Community Power Hub ‐ see above
Roadmap to Renewables ‐ study to develop a Gippsland Renewable Energy
Roadmap
Scorecard assessment ‐see above
Warragul food waste study on behalf of SV
Victorian Greenhouse Alliances representation on behalf of Gippsland local govt
SV Sustainability in Schools/RCE and renewable energy demonstration trailer use
Gippsland BioHub Project scoping study ‐ EcoWaste Pty Ltd engaged with NEJF
grant

Private contracts




Climate for Change conducting 'Communities Leading Change’ which delivers
training for locals to lead effective climate change and energy transition
conversations and develop small scale community projects
Gippsland Waste to Energy ‐ further research with Federation University and
Worcester Polytechnic Institute in late 2019

Community networking and consultation




Hosted seminars by Simon Corbell, Victorian Renewable Energy Advocate, Danish
Climate activist Soren Hermanson, and Simon Holmes A’Court.
Consultation with SEA Electric Vehicles, Star of the Sea offshore wind farm, solar
farm proposals, Delburn Wind, CarbonNet
Regenerative agriculture; involvement with Andre Liu and Charles Massey speaking
tours







Gippsland Community Leadership Program ‐ sustainability input
Connects various smaller sustainability groups throughout Gippsland.
Provides consultation to LVA, and their S3 energy stream
Encourages Earthworker Cooperative to develop local manufacture and jobs or
training
Bioenergy education discussions with Australian Paper, Enviromicrobiota

While willing, volunteers urgently need some administrative support to ensure programs can
continue to be delivered and communities can be engaged in their environmental future
Funding is available for 'projects,' but there is little understanding of the need for some minor
administrative support for volunteer organizations. We have been asking for a 10%
administrative assistance inclusion for the organization undertaking the project and would like
this recommended for future grants.
Organizational support grants offered through DELWP or Sustainability Victoria significantly help
volunteers respond to the challenge of Climate Change in their communities. This support could
take the form of administrative assistance, grant writing, travel to meetings, and venue hire for
volunteers, among others. In my opinion, too much depends upon volunteers working in this
challenging environment, and good people are leaving as they have limited support.

Yours sincerely

Darren McCubbin
Chair
Gippsland Climate Change Network
C/‐ 71 Hotham street, Traralgon, 3844

