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Background to this Scoping Paper
Proposal
To establish a Green Infrastructure Ministerial Advisory Committee (GIMAC) under the joint portfolio
responsibilities of:
The Hon. Richard Wynne MP
Minister for Planning
Minister for Housing
Minister for Multicultural Affairs
The Hon. Lily D’Ambrosio MP
Minister for Energy, Environment and Climate Change
Minister for Solar Homes
The Hon. Lisa Neville MP
Minister for Water
Minister for Police and Emergency Services

Identified Needs
Victorian cities and towns are facing significant environmental, social and economic challenges which
can be largely remedied by incorporating green infrastructure into the planning of urban consolidation
and infrastructure development.
The identified needs are as follows:
1. There is strong, broad recognition of the value of green infrastructure in Victorian cities and towns
in building social and environmental resilience, fostering health and wellbeing, mitigating the
impacts of climate change and supporting liveability in the state. Recent data mapping by the
Department of Environment, Land, Water and Planning (DELWP) shows that, despite significant
investment in urban greening strategies and active implementation programs by many local
governments over the last decade, the overall canopy cover for metropolitan Melbourne has
decreased by 5 per cent (or a total of 1,742 hectares) from 2014-2018. This loss has been seen
predominantly across the private realm in Victoria’s ‘leafier’ urban and suburban areas. Should
this trajectory of loss continue, Victoria’s urban areas will be severely challenged by a changing
climate and consequential health and economic impacts.
2. There is a wealth of research and international best practice solutions available that outlines the
need for, and benefits of, green infrastructure being included in the planning of urban
consolidation and infrastructure development. However these solutions are not yet adopted as
‘business as usual’ across the Victorian and local governments, their agencies and especially
within ‘grass roots’ land use planning principles.
3. An ongoing, independent advisory committee such as a GIMAC is proposed to add value to and
support the existing internal work currently being delivered by DELWP under Plan Melbourne
2017-2050 (Policies 6.4.1, 6.4.2, 6.3.2 and 6.5.1), Plan Melbourne Implementation Plan (Action
91), Victoria’s Climate Change Adaptation Plan 2017-2020, Water for Victoria 2016 and Living
Melbourne 2019 (by Resilient Melbourne), by offering access to a wealth of expertise on best
practice green infrastructure planning and solutions to inform statewide policy development.
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Purpose
Strong partnerships lead by the state government and supported by an independent advisory body will
enable delivery of vital green infrastructure for thriving metro and regional areas.
The identified purposes are as follows:
1. Provide expert strategic advice to the relevant Ministers about integrating green infrastructure
outcomes into Victorian Government managed land.
2. Articulate the issues and solutions surrounding green infrastructure implementation.
3. Build the capacity of Victorian Government policy makers to embed integrated green
infrastructure outcomes into decision-making.
4. Raise the awareness and importance of green infrastructure across Victoria’s urban, suburban,
regional and rural areas with relevant Victorian Government departments and agencies to
support the implementation of Plan Melbourne Action 91 and Living Melbourne 2019.
5. Advocate for integrated state planning outcomes: housing, climate change, urban development
and consolidation, integrated water management, green infrastructure, education and socio–
cultural–economic planning, and advocate for a Victorian Centre of Excellence in green
infrastructure.
6. Provide expert, independent advice, showing leadership and support for other landholders,
including local governments and other land managers.
7. Demonstrate leadership locally, amongst other Australian states and territories and
internationally.

Outcomes and Accountabilities
An independent advisory body will support the delivery of outcomes guided by Plan Melbourne,
Victoria’s Climate Change Adaptation Plan and Water for Victoria.
The identified outcomes and accountabilities are as follows:
1. Provide a strong and independent platform for best practice green infrastructure delivery across
Victoria.
2. Partner with the Victorian Government to work towards the goals established by Plan
Melbourne and Living Melbourne for a measurably cooler, greener, resilient and liveable city
and wider metro and regional areas.
3. Reverse the trend of tree canopy and vegetation decline while allowing Victorian cities, towns,
regional and rural Victoria to grow and prosper.
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Structure, responsibilities and levels of decision making (ToR)
The proposed GIMAC is an advisory body and will be used to help inform Ministerial decisions that may
impact on Victoria’s green infrastructure. Its tenure is envisaged to be ongoing.
1.

Membership:
Up to 10 members (including Chair) with experience and knowledge relevant to the planning and
implementation of green infrastructure in Victorian cities and towns. The Committee should
comprise:
 Chair and Executive; and
 Members with expertise in urban forestry, urban ecology, environmental sustainability in
major infrastructure projects, research, and green infrastructure specialists in the following
fields: public health, planning, urban design, water management, development and
infrastructure and asset planning.

2.

Criteria for selecting members:
 Ability to contribute constructively to the role of the Committee;
 Ability to represent the views of key industry or community stakeholders in an effective,
credible and authoritative manner;
 Relevant experience;
 Ability to draw on experience of other jurisdictions;
 Sound understanding of public policy; and
 Ability to think strategically.

Context for Green Infrastructure Design, Implementation and
Management
Policy Context
There is broad recognition by state and local governments across Australia regarding the benefits to
cities of green infrastructure, urban forests and urban vegetation. Plan Melbourne 2017-2050
establishes key policy directions for green infrastructure to:





Support a cooler Melbourne by greening urban areas, buildings, transport corridors, and open
spaces to create an urban forest (Policy 6.4.1);
Create a network of green spaces that support biodiversity conservation and opportunities to
connect with nature (Policy 6.5.1);
Improve alignment between urban water management and planning by adopting an integrated
water management approach (policy 6.3.2); and
Strengthen the integrated metropolitan open space network (Policy 6.4.2).

The Plan Melbourne Implementation Plan commits to establishing a whole-of-government approach to
cooling and greening Melbourne (Action 91). Victoria’s Climate Change Adaptation Plan 2017-2020 sets
out actions to address heat in the urban environment. Water for Victoria 2016 establishes the policy
framework for integrated water management that supports liveable and resilient cities, in which green
infrastructure plays a vital role.
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Green Infrastructure Targets
Plan Melbourne has set an indicative tree canopy target for Metropolitan Melbourne at 20 per cent.
Living Melbourne (developed by Resilient Melbourne and endorsed by DELWP), Parks Victoria and the
Victorian Planning Authority have set a target to increase tree canopy cover over Metropolitan
Melbourne from 15 per cent (as at 2017) to between 20 per cent and 30 per cent tree canopy cover by
2050, depending on location or region.
Urban greening is largely undertaken by local government agencies within their own jurisdiction, which
is often only 30 per cent of the land area of their municipality. There is, however, a broad range of
departments, agencies and stakeholders with various land management responsibilities, and an equally
wide range of land jurisdictions. While there are excellent examples of policies and programs across
Melbourne, there is fragmentation of effort and poor coordination which to date has been limiting
success. A stronger State-led approach would provide leadership and reinforce local responses. All land
use types will need to contribute towards greening, and all land managers and associated industry
professionals will need to be accountable for greening provision.

Green Infrastructure Decline over recent years
Further to this is the rapid decline of tree canopy cover across the Melbourne metropolitan area and
wider regions. Research conducted by various local governments demonstrates that much of this loss is
predominantly occurring on private residential land or as a result of Victorian Government
infrastructure or transport works. Mapping undertaken by DELWP has validated this and shows the
alarming loss of 5 per cent of canopy cover in metropolitan Melbourne between 2014 and 2018. In
addition to this trajectory the mapping also indicates significant inequity of canopy cover between east
(22.6 per cent) and west (5.8 per cent).This loss, together with regional variation, is concerning
particularly with the predicted increase of extreme heat and other severe climate events and
consequent impacts on liveability and health and wellbeing.
Achieving the aim of a cooler and greener Melbourne will need a whole of city approach, where
governments, agencies, developers and the community work in partnership to deliver the vital green
infrastructure and to leave a thriving green city legacy for future generations.
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Project Proponents
This proposal has been prepared by Nursery and Garden Industry Victoria in collaboration with Urban
Forest Consulting and Ian Shears.

Nursery and Garden Industry Victoria (NGIV)
Nursery and Garden Industry Victoria (NGIV), founded in 1903, are a well-established and widely
respected peak industry body that represent the state’s horticultural sector – conservatively estimated
to be worth $1.6 billion and directly employing over 11,000 people.
As custodians of this space, NGIV have shown leadership by contributing towards the funding of vital
green infrastructure research for the last decade, including the establishment of the much lauded
202020 Vision campaign. Approximately $10 million has been spent to date on identifying the key issues
within the industry such as:



Developing an Australian Standard for landscape trees; and
Establishing the five year, Which Plant Where research program, investigating how current
landscaping species will cope under climatic extremes

NGIV is a partner and collaborator with the Victorian Government, local governments, peak bodies and
related agencies and professional industries to advocate for greener futures where plants and trees are
recognised as key environmental, cultural and economic assets.
Contact Details
Craig Taberner
Chief Executive Officer
Nursery & Garden Industry Victoria
Unit 3/307 Wattletree Road
Malvern East VIC 3145
Email:
Phone: (03) 9576 0599
Mobile:

Urban Forest Consulting
Principle Meg Caffin has extensive experience working with metropolitan and regional local
governments, state government and has built strong collaborations with Australian and international
research institutions.

Ian Shears
Ian Shears is acknowledged as one of Australia’s experts in green infrastructure, urban forestry and as
an experienced practitioner in public open space design, implementation and management. He has
specialised in urban greening for 30 years and worked for 19 years with the City of Melbourne.
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