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INTRODUCTION AND EXECUTIVE SUMMARY
La Trobe University welcomes the opportunity to respond to this Inquiry into Environmental Infrastructure for
Growing Populations. La Trobe is Victoria’s only state-wide university covering central and northern Victoria
with campuses in Melbourne, Albury-Wodonga, Bendigo, Mildura and Shepparton. Across each of our
campuses we have made a commitment to manage and develop environmental infrastructure adopting a
master planning approach which has enabled the preservation of large open and green spaces for the benefit
of our students and the broader community.
Our main Bundoora campus in North-Western Melbourne, the largest metropolitan campus in Australia,
sprawls over 235 hectares of land. For over 50 years we have managed this land not only for the benefit of
our students but also for the surrounding community. We have now taken that purpose to another level with
our well-known vision for a University City of the Future which aims, through new infrastructure, to turn our
campus ‘inside out’ and welcome the local community onto the new campus as a place to live, learn, work,
socialise and stay healthy. An important part of this vision which we further outline in Section B, is Nangak
Tamboree - a biodiverse waterway corridor that links the University to the wider community and environment
and which is also a site of active research. We are currently working with Melbourne Water to enhance and
protect this neighbourhood over the coming years. This is a useful showcase of how urban environmental
infrastructure such as urban bushland can be maximised for both conservation and research purposes.
These projects come at a cost but despite being statutory instruments of the State in their own right,
universities are generally ineligible to receive state funding for managing environmental infrastructure, and
must generally apply for grants through local councils. This has meant that, for the most part, La Trobe has
had to finance such crucial projects from its operating margins. To cite an example, we estimate that in the
last four years the University has invested at least $4 million to improve the infrastructure within the abovementioned Nangak Tamboree project, including the La Trobe Wildlife Sanctuary. We submit that funding
ineligibility is an obstacle to securing environmental infrastructure in our catchment. Our key
recommendation to the Committee is to enable all land managers, including universities, to apply directly to
the State Government for environmental support funding.
We welcome the Committee’s intent to explore the impact of COVID-19 on the importance, use and design of
environmental infrastructure. If there is one thing that Victorians have learnt during the Stage 4 lockdown, it
is the crucial importance of having access to green spaces for exercise within proximity of one’s home. Our
Bundoora campus is already providing this possibility to all the communities within its boundaries. There is
still however so much untapped potential for community engagement such as opening up walkways through
our wildlife sanctuary, making further use of our walking track and building playgrounds. Through additional
and sustained support, we would have the capacity to deliver these projects more swiftly, bringing immediate
benefits to surrounding communities. These projects could also contribute to Victoria’s post-COVID recovery.
This submission is structured as follows:
A. The need to open up Victorian government and agencies’ grants to universities managing
environmental infrastructure on behalf of communities
B. Existing examples of the way La Trobe is playing an active role in managing environmental
infrastructure in metropolitan and regional Victoria
1. Metropolitan Melbourne: La Trobe University’s City of the Future Nangak Tamboree project
2. Regional Victoria: City Studio – collaboration with City of Greater Bendigo
Key Recommendation


La Trobe recommends that Victorian government departments and agencies recognise universities
as significant managers of environmental infrastructure, and enable universities to apply directly for
funding on the same level playing field as local governments.
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BACKGROUND
A. Existing delays and obstacles to securing environmental infrastructure; the need to
open up grants for universities
The Committee is seeking information on existing delays and obstacles to securing environmental
infrastructure. As highlighted in the introduction, one key obstacle for universities like La Trobe, which is
managing significant environmental infrastructure and is an instrument of the State, is that they are usually
not directly eligible for funding. We consider that entities established by State legislation (such as
universities), which undertake activities for the same purposes as local government for the management of
environmental infrastructure, should be able to directly access State government grant funding programs for
the delivery of the equivalent services.
Below we highlight examples of how La Trobe is impacted by this obstacle. In the case of our work with
Melbourne Water, the issue has been resolved since Melbourne Water has changed its funding rules to render
universities eligible. However, for other projects such as an ongoing project to create a shared user path
through the Bundoora campus, we must access state funding through local councils, which usually results in
program delays.
Melbourne Water’s Living Rivers funding program
As highlighted in Section B, La Trobe has a number of ongoing projects on our Bundoora campus with
Melbourne Water focusing on issues such flood mitigation, threatened species conservation and water quality
improvements, for which funding is available through Melbourne Water’s Living Rivers program. Originally,
funding for this program was only available for local governments meaning that universities were not eligible
to apply. In order to be eligible for funding, La Trobe had to enter into an agreement with Darebin City Council
which then applied for funding. When funding was approved, it was provided to Darebin City Council and La
Trobe had to then enter into a contract with Darebin City Council to receive the funds. While we greatly value
and appreciate the Council’s co-operation, this process adds an unnecessary and additional layer of
administration, resulting in additional time and cost in the delivery of projects that aim to deliver public
benefit.
Partly in response to this experience, Melbourne Water has now changed its funding focus to support land
managers, meaning that La Trobe can apply directly for funding, while still working closely with Darebin City
Council and a number of other partners. This removes a layer of administration, saving time and money on
environmental infrastructure projects. We strongly welcome this flexibility and change of rules and
recommend that all Victorian government departments and agencies adopt the same approach.
Northern Regional Trails Strategy
The issue of funding eligibility has resurfaced again in connection with a current project to create a shared
user path through the Bundoora campus. This would connect existing public bike trails along the Darebin
Creek to the Polaris town centre. Funding for this project is available through the Northern Regional Trails
Strategy from the Department of Environment, Land, Water and Planning (DELWP). However, funded projects
require the approval of the Northern Regional Trails Steering Committee and, in order to access funding, La
Trobe is required to enter into a Memorandum of Understanding with a local council, in this case the Darebin
City Council. It would be simpler and more resource-efficient if we were eligible to apply for funding directly
without adding a layer of bureaucracy that could risk delaying the delivery of the project.
.
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B. Examples of best practice and innovative approaches to securing environmental
infrastructure; how La Trobe is playing an active role in managing environmental
infrastructure in metropolitan and regional Victoria
Despite our inability to apply for programs designed to support environmental infrastructure directly, La Trobe
continues to invest significant funds and resources in the management of environmental infrastructure
across its campuses. Below, we highlight three case studies including a regional example in Bendigo,
outlining different ways in which the university is contributing to the management of environmental
infrastructure in Victoria. Further information about these projects can be provided upon request.
Metropolitan Melbourne: La Trobe’s Melbourne campus in Bundoora
1. La Trobe’s Nangak Tamboree 1 Vision
Nangak Tamboree is a bio-diverse waterway which links La Trobe University to the wider community and
environment in Melbourne’s North West. As part of the University’s Master Plan to transform the campus into
a University City of the Future, La Trobe has committed to enhancing, protecting and better utilising this
valuable environmental asset for the benefit of students, staff and the wider community. The vision is for
Nangak Tamboree to become an inviting, open and culturally aware space that protects our biodiversity and
connects the communities around our campus. As a result of a number of projects (two of which are outlined
below), the plan is to improve local environment and water quality, build resilience to flooding and rehabilitate
and revegetate creek beds, while showcasing best practice in Water Sensitive Urban Design and community
education and opening up the campus for more community use. La Trobe University and Melbourne Water
have been working with government agencies, local councils, community groups and local residents to see
these projects come to life and La Trobe has successfully received a total of $80,000 in funding to date
through Melbourne Water’s Living Rivers funding program, after Melbourne Water redefined their funding
criteria to allow the university to apply.
We envisage that the following benefits will accrue to the University, our students and the communities in the
vicinity:
•
•
•
•
•
•

a.

Building partnerships: Creating a shared stewardship of this valuable regional asset
Increasing sustainability and biodiversity: Setting new standards to protect and enhance the natural
environment
Blurring boundaries: Creating new pathways to travel through and new spaces for everyone to meet,
live, study, work and play in
Improving resilience to severe weather events: Remodelling the lakes and moat systems to protect
our region from the extremes of flooding and drought
Educating the community: Supporting the delivery of tertiary teaching and research while forging new
links with local schools
Respecting cultural heritage: Taking a lead from the Aboriginal custodians of the land and sharing an
understanding of the value of our waterways

The La Trobe Wildlife Sanctuary

A core part of the Nangak Tamboree vision and a key example of how La Trobe manages environmental
infrastructure for public benefit is the La Trobe Wildlife Sanctuary (LTWS), which is an urban conservation
A broad consultation program was run to help select the name ‘Nangak Tamboree’ with the University Elder, Aunty Joy Murphy,
the Wurundjeri Woi-wurrung Cultural Heritage Aboriginal Corporation, Students, campus tenants and staff. ‘Nangak Tamboree’,
which means respecting, sharing and looking after the waterway in the Woiwurrung language of the Wurundjeri people, connects
with Darebin Creek in the south, running through the Bundoora campus to the La Trobe Wildlife Sanctuary, the agricultural reserve
and beyond to the north.
1
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success story. The 30-hectare bushland sanctuary, which was originally farmland in the 1960s, has now been
transformed into a vital urban bushland, home to 266 animal species and 588 plant species.
The sanctuary is managed by La Trobe University for conservation, wildlife and conservation research, public
education and threatened species management. Though currently closed due to COVID-19 restrictions, the
sanctuary is open to the general public and also operates a nursery selling local indigenous plants to the
public as well as land managers. Further information about the sanctuary can be accessed here.
La Trobe manages this environmental asset for conservation purposes, but also for education and research,
delivering a broader community benefit beyond La Trobe. La Trobe fulfills a vital education and research
function beyond the sanctuary, which is linked with our teaching and research, provides educational
opportunities for schools via school visits, is the site for research into endangered species, propagates and
sells indigenous plants for revegetation and is a focal point for local community volunteers interested in
environmental conservation.
Below is a sample of the numerous ongoing LTWS projects which illustrate how it manages environmental
assets for public benefit:
•

La Trobe researchers are researching the impacts of public lighting on nocturnal animals such as
sugar gliders. The findings of this research will help design wildlife-friendly public lighting.

•

The sanctuary nursery propagates and sells over 300 species of indigenous plants to the community,
councils and land managers. In 2019 the sanctuary sold 39,000 indigenous plants to the public and
also provides commercial orders to local governments for revegetation work.

•

The LTWS fills a vital conservation education and community engagement role in the community of
the North of Melbourne. In 2019 the sanctuary had over 12,900 visitors, enabled visits from 4,400
students from 66 schools and was supported by 300 volunteers.

•

The sanctuary is also working with DELWP on the conservation of threatened plants species the
matted flax lily (Dianella amoena). Approximately 20% of the worlds known plants of D. amoena occur
within the Bundoora area. The LTWS is mapping and collecting genetic information to ensure
conservation and propagation of this threatened plant species.

b. Storm water quality improvements at Bundoora - collaboration with Melbourne Water
This project, involving a number of partners, is focused on delivering improved storm water quality, flood
mitigation, revegetation and improved open green spaces for community benefit. Part of the broader Nangak
Tamboree strategy, it is a great example of how La Trobe manages environmental infrastructure in
partnership with other stakeholders.
Fozzies Wetland and Water Quality Improvement
Since 2017, La Trobe University has worked with Melbourne Water and in collaboration with Darebin City
Council to develop two environmental and water quality improvement and public education projects; Fozzies
Wetlands and the Water Quality Improvement (car parks) projects. These projects are concluding design and
are to commence construction this year. These projects have been successful in three rounds of Melbourne
Water’s Living Rivers funding program funding of a total of $80,000. A further application for $300,000 to co
fund construction has also been successful, now that it has been opened up to the University to access.
This collaboration between Darebin City Council and La Trobe University will establish and develop
partnership capacity in both La Trobe and the Council to identify, develop and deliver Water Sensitive Urban
Design (WSUD), waterway environment improvement and community access projects. This partnership also
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offers the opportunity to leverage each other’s expertise to engage with and educate the local residential,
business, student and staff communities.
The two projects’ expected outcomes include improvements in water quality, pollutant levels and sediment
build up in the waterway system – improving flows into the Darebin Creek and enhancing stored water for onsite reuse and improvement of local flora and fauna.
Fozzies wetland, located at the entrance to the popular La Trobe University Wildlife Sanctuary, is used
extensively for school education and will offer the opportunity to showcase Water-Sensitive Urban Design
(WSUD) best practice and stormwater damage mitigation via community education.
Gresswell Habitat Link
La Trobe University has also been working with Melbourne Water, Darebin City Council, DELWP and Parks
Victoria to develop a flood mitigation and environmental improvement project on the Gresswell habitat Link,
upstream of the La Trobe campus. This project to co-fund design plans for waterway, habitat and flooding
mitigation works in the Gresswell Habitat Link.
This project plans to undertake design for works to enhance and extend an existing habitat on the ephemeral
waterway, undertake water management and flood mitigation works to a waterway that has previously
flooded and caused in excess of $5 million asset damage (flooding in December 2016) and extend and
improve public accessible parkland.
This project will link the natural water flow from the existing ephemeral creek bed to the remainder of the
waterway by decommissioning legacy drainage works that divert the flow to storm water, allowing this flow to
continue on its original course to the wetland. In doing this, the habitat benefits will extend to the publicly
accessible wetland area, thus increasing environmental quality, the amenity and public participation in, and
education of, this natural asset. The works would be guided by the cultural heritage management plan and,
subject to consultation with the Wurundjeri Woiwurrung Cultural Heritage Aboriginal Corporation, provide an
opportunity to reinforce the narrative of the original inhabitants of this land.
The flood mitigation works are a major contribution to dealing with the overland flow flooding damage
suffered by the local road, local residents and the University downstream of these wetlands. By utilising the
existing catchment lakes and managing this, these works will mitigate flooding damage as recently suffered
by residents and the University.
Regional Victoria: La Trobe’s Bendigo Campus (City Studio at Bendigo Campus)
As Victoria’s only state-wide university, our role in the management of environmental infrastructure is crucial
both in metropolitan and regional Victoria. The example we highlight below relates to our largest regional
campus in Bendigo. In this instance, the University is not managing the environmental infrastructure at stake
namely the Bendigo Creek and surrounding parklands. However, our students worked with the City of Greater
Bendigo (CoGB) to reimagine the Bendigo Creek, undertaking a range of community engagement and
environmental planning work. The CoGB subsequently used our students’ work as a basis for its Bendigo
Creek Strategy. It is a useful example of how universities and managers of environmental infrastructure can
work together to engage with the community to enhance environmental assets such as parks and waterways.
City Studio Bendigo – working with local governments to plan and manage environmental infrastructure
The Bendigo CityStudio project demonstrates the strength of a vibrant university-city partnership, and the
mutual benefits arising through student interventions to make Bendigo a more liveable and
sustainable city. Twenty-five La Trobe students worked in teams to prototype proof of concepts across
multidisciplinary disciplines ranging from Archaeology, Creative Arts, Information Technology, International
Relations, Science, Sustainability and Development, Public Health, Planning, Event Management, and
Psychology. CityStudio students developed a range of creative techniques to engage the community, allowing
for experimentation outside of conventional consultation processes, which was greatly valued by the CoGB.
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This enabled council staff to publicly engage with its residents who usually tend to not respond to a formal
consultative process, particularly with its youth and young people. Tangible examples of
examples of the student community engagement reach included:
•

The creation of ‘Love Bendigo Creek’ Facebook page to engage with the community and
share stories around the Creek - generating 270 likes and 1,500 engagements;

•

Livestream of ‘Greening Bendigo’ generated significant media interest with the Bendigo
Advertiser, and a Facebook live stream of the activation generated 4,400
views and 280 page followers;

•

Public Art Engagement ‘Uncover the Creek – Boardwalk Blues’ with 360 participants at
the Bendigo and Adelaide Bank Head Office and survey of 24 Bendigo and Adelaide Bank employees;

•

‘Mobile Food Garden’ and ‘The Mall is Back’ engaged 50 community members from children and
teens to over-70s, through seed bomb giveaways, visual questionnaires and games.

The findings from these projects were presented to the CoGB and fed into the development of two key
strategies, namely the ‘Reimagining the Bendigo Creek’ project mentioned above and the ‘Food for Change’
project which will support greater community engagement in the city’s food system.
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