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To:

The Committee Manager,
Legislative Assembly Environment and Planning Committee,
Parliament House,
Spring Street, East Melbourne, Vic. 3002

eii@parliament.vic.gov.au

28th September, 2020

To the Inquiry into Environmental Infrastructure for Growing Populations
From: Ironbark Gully Friends
To whom it may concern,
Thank you for the opportunity to contribute a submission to this important inquiry.
Ironbark Gully Friends believe that reporting on the bureaucratic processes, and timeline blowouts
in the establishment of Ironbark Gully Public Open Space (IGPOS), and the strategies the Ironbark
Gully Friends have used to push through, with minor gains, is important to share in the current
unique situation of COVID restrictions impacting on local community environments.
There is strong evidence that the use of open spaces in people’s neighbourhoods has greatly
increased in Bendigo during 2020 due to limitations of COVID restrictions. There is much public
discussion as a result on the need for environmental infrastructure in local neighbourhoods.
Our community group formed in 2013 to lobby for a public open space to be created along Ironbark
Gully, 1.5 km from the centre of Bendigo. Seven years later, there is still no shared trail along the
gully let alone evidence of a Public Open Space. What makes the case of Ironbark Gully and the
experiences of our community group pertinent to this inquiry is the enormity of bureaucratic
barriers experienced in achieving an urban environmental infrastructure for an increasing local
population in a city where the legacy of mining is still causing a huge impact.

What follows is cautionary tale for the innocent who want improvements in environmental
infrastructure in their neighbourhood, that means so much for them. These innocents that are
willing to invest many hours of volunteer time to revegetate the upside down country that they find
themselves living in, and yet have to constantly seek information from authorities on decisions being
made about that country they have rejuvenated. For the people who see the need for
environmental infrastructure in their neighbourhood because of its therapeutic nature and the
opportunity it provides for people to become part of a community.
Of the seven criteria that the Parliamentary Inquiry committee is investigating, we make the
following general points

A. the benefits of accessing and using different types of environmental infrastructure – this is
the basis of why our community group was formed.

B. the impact of population growth in Melbourne and regional centres on the provision and
preservation of environmental infrastructure – the increased density of housing beside
ironbark Gully resulted in a loss of backyard habitat and was the reason why our group felt
revegetation was so important.
C. differences in the availability of environmental infrastructure between different suburbs and
between different regional centres – the social disadvantage of many of the neighbourhoods
along Ironbark Gully are recognised in documents advising council and state policy. This need is
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D.
E.
F.
G.
H.

not recognised in the practices and processes in parts of each bureaucracy involved in developing
environmental infrastructure. Ironbark Gully Friends are grateful for the support offered by most
ward councillors since we formed, by local Council Parks and Open Spaces staff, and the support
from local DELWP managers.
the effectiveness of current legislation and planning provisions in securing environmental
infrastructure – our sorry tale demonstrates that it takes too long for a project to be started let
alone completed.
existing delays or obstacles to securing environmental infrastructure – our submission
outlines these in detail
the impact of COVID-19 on the importance, use and design of environmental infrastructure
– this only reinforced the importance of having well designed and made environmental
infrastructure.
examples of best practice and innovative approaches to securing environmental
infrastructure in other jurisdictions – we are keen to know about these
Other issues – impact on climate, - the impact of climate change is covered in another Bendigo
submission from the Bendigo District Environment Council, where ironbark Gully Friends are
mentioned and have co-signed. The other issue we want to emphasise is equity. The funding given
to formal sports complexes along Ironbark Gully is far greater than the cost to the council budget
of providing a 3 km long linear park with a shared trail

Thank you for taking the time to read our submission. We are happy to discuss it’s contents in more
detail.
Details of our group and methods of contact are found on the next page.
Yours sincerely
Marie Bonne
President of ironbark Gully Friends.

2

Who are Ironbark Gully
Friends?
An active community-based group
with a vision to see:
‘A healthy community growing
together in a healthy place’.

Our mission: To connect people by promoting active community use of the Ironbark Gully
area.
Our Goals:
-

To be the community voice for the Ironbark Gully and to advise and encourage the City
of Greater Bendigo (CoGB) in implementing the Ironbark Gully Public Space Corridor
Concept Plan (endorsed by Council January 2018).
To coordinate, manage and/or promote community events that will provide opportunity
for inclusive community participation within Ironbark Gully e.g. Clean Up Australia Day,
National Tree Day, ‘Shindigs’, and other community engagement events.
To actively engage and form partnerships with the community and other users of
Ironbark Gully.
To pursue funding opportunities to:
- Support the implementation of the Ironbark Gully Public Space Concept Plan and
ongoing development, use and maintenance of the Ironbark Gully Public Space
Corridor.

Our Objectives:
-

To undertake regular discussions with the CoGB to ensure we capture community
ideas and they are reflected in the implementation of the Ironbark Gully Public Open
Space development plan.
To provide ideas to the CoGB for the development and upgrade of Prouses Road
Recreation Reserve (adjacent to Kalianna).

Contact details:
Ironbark Gully Friends: ironbarkgully3550@gmail.com
Phone contact 0438889834
c/- 22 Bannerman St, Bendigo 3550
https://www.facebook.com/IronbarkGullyFriends
Instagram ironbarkgullyfriends
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BACKGROUND TO IRONBARK GULLY
Before the 19th goldmining era Ironbark Gully held a 3km long ephemeral creek, a tributary of Long
Gully Creek which it joins in North Bendigo. Subsequently this watercourse flows into Bendigo Creek
at White Hills.

Reimagining Bendigo Creek (page 11)
The southern end of Ironbark Gully lies between several hills starting initially with Victoria Hill,
Ironbark Hill and Valentine Street Hill, View Street Hill and Bannerman Street Hill. The next section of
the gully has gentler slopes with Hustlers Hill and Comet Hill on either side being the highest points.
The northern area before it joins Long Gully Creek is more of a flood plain with wide expanses of
storm water runoff gathering after rain events.
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The southern end of Ironbark Gully is in the Suburb of Ironbark. It crosses the border into Bendigo at
Wattle Street and then crosses into North Bendigo at Atkins Street where it continues to Nolan
Street. The area where the Ironbark Gully and Long Gully Creek join is an industrial area (Thales &
Parmalat) and electricity substation.
More recently Ironbark has been declared an historic mining precinct in recognition of the many
significant miners’ cottages still intact in the area. The Bendigo section has a mix of $1,000,000 dollar
houses and social housing from the post WWII era. The North Bendigo section also has a large post
WWII social housing area and a new estate of cheaper homes. The social disadvantage of the overall
population along the Ironbark Gully is higher than most other areas of Bendigo. This is probably why
government investment in environmental infrastructure, suitable for the neighbourhoods along the
Ironbark Gully, has been minimal.
The population adjacent to the Ironbark Gully has been growing steadily in recent years, due to the
City of Greater Bendigo’s planning policies which have encouraged subdivision of larger original
housing blocks and vacant land being developed for housing estates with minimum public open
space on each block. In particular, with the area’s close proximity to the Bendigo Health Precinct
there has been pressure on existing nearby housing stock. In response, a multistorey 120 one and
two‐bedroom units building at 2 Atkins Street has been built to directly adjacent to the yet to be
constructed shared trail through the proposed Ironbark Gully Public Open Space.

PUBLIC ENVIRONMENTAL INFRASTRUCTURE ALONG IRONBARK GULLY
The current environmental infrastructure along Ironbark Gully includes sporting facilities, play
spaces (play grounds) on City of Greater Bendigo managed land, pockets of Crown Land residual of
mining on Victoria Street, Bennet Street, and Poulston Street, Hustlers Reef Historic Reserve, and
revegetated sections of Ironbark Gully which was carried out by IGF in partnership with the City of
Greater Bendigo Parks and Open Spaces staff and DELWP local staff.
Sporting facilities
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There is a hockey facility at Garden Gully managed by Hockey Central Vic Inc. Facilities Committee
and used as a venue for regional, state and international games. There is no access to toilets or the
pitches by the general public. The Bendigo Regional Hockey Centre Pavilion within the Garden Gully
Sports Precinct was completed in April 2020 for a cost of $3,500,000. It has been estimated that
approximately 500 winter players in 9 clubs across Central Victoria and approximately 100 summer
players in social teams use the complex. Usage is 7 days per week in winter: March/April to
September and 2 days per week in summer: October to March. The cost of the pitch completed in
2014 was $320,000. Another pitch has since been completed.

The Shadforth Park, North Bendigo/North Bendigo Recreation Reserve currently has the soccer
pitches for Golden City FC, fielding 14 teams. a venue for Sword Craft Bendigo which has weekly
battles one evening a week. https://www.facebook.com/groups/Swordcraft.Bendigo/about/ Many
locals use the soccer pitch for dog training, families use it for frisbies and kite flying, the local karen
Refugee community gather to play impromptu games of cane ball and soccer, pacific islander come
for rugby practice and others use the area for jogging and running. Adjacent is the North Bendigo
Football and Netball Club courts and oval which are closed to the public when games are in progress.
The Bendigo Cricket Club uses the oval for home games and practices in the nets. The soccer,
football and netball clubs share the pavilion which has change rooms. There are public toilets and a
water station available to the public. The football club has 4 teams and netball has 4 teams .
The oval and pitch have had lighting installed in 2015 valued at $100,000 and currently the users .
There is currently a 5 stage master plan estimated to need $6,000,000 to complete. The final
sporting facility beside the soccer pitches is the North Bendigo Bowling Club, with large clubrooms
including a hall and greens. In addition to pennant the club hires out to bare foot bowling parties.
Play Spaces (playgrounds)
There are 3 play spaces on City of Greater Bendigo managed land. The most southern play space is at
Garden Gully next to the Hockey complex accessed by Ashley Street. There is no shade, public toilet
or water station available to users. The next one is at Shadforth Park halfway along the length of the
gully. Again, there is no shelter but there has been access allowed to toilets at the Soccer Pavilion
and a water station. The most northerly play space is at Prouses Road Recreation Reserve, an under
developed patch of land, opposite social housing, which also has a concrete cricket pitch built more
30 years ago. All these play spaces are designed for young children and there is no provision for the
disabled and teenagers in these spaces.
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HISTORY OF THE IRONBARK GULLY PUBLIC OPEN SPACE WITH ASSOCIATED SHARED TRAIL.
Early days
The proposal to create a shared trail through Ironbark Gully has been in council documents and the
mind of the community for more than the last decade. In 2006, the path or trail was identified, in
association with Long Gully Trail in the Greater Bendigo Cycling and Walking Strategy 2006. Adhoc
representation had been made to the City of Greater Bendigo and State Government Crown Land
managing authorities over a number of years.
The formation of the community group, Ironbark Gully Friends
In 2013, community action began with the formation of the Ironbark Gully Friends (IGF) and by
November 2013, IGF became an Action Group of Bendigo Sustainability Group (BSG). The group
proceeded to research who were the land managers of the length of Ironbark Gully and discovered
that multiple agencies had oversight along the length of the gully: City of Greater Bendigo, DELWP,
Coliban Water, North Central Catchment Authority, eventually Dja Dja Wurrung Clans Aboriginal
Corporation (DDWCAC) after their native title claim was finalised on 24 October 2013. and
endeavoured to locate the best contact within these organisations.
The councillors of Whipstick Ward in which Ironbark Gully lay, provided valuable insight, arranged
contacts and offered other support. During 2015, the momentum for establishing the public open
space with a shared trail under the management of the City of Greater Bendigo continued to build.
In February 2015 a community gathering facilitated by IGF was held, to promote the idea of turning
the Ironbark Gully area (Eaglehawk Road to Nolan Street) into a public space for community usage
and attracted over 30 locals, including Whipstick Ward Councillors – Peter Cox & James Williams.
These Councillors supported this community driven initiative. Visionary Reports were prepared by La
Trobe University Planning Students under the guidance of Trevor Budge; the reports provided ‘big
picture’ concepts for the development of the Ironbark Gully area.
In May 2015, RENEW (Regenerate, Environment, Nurture, Engage, Wellbeing), an initiative
supported by Helen Macpherson Smith Trust, began working with IGF to support their vision,
effectively to encourage community engagement through social change and environmental change.
RENEW was a consortium of North Central CMA, City of Greater Bendigo, La Trobe University and
Northern United Forestry Group. With this expertise, a IGF submission and budget presentation was
made to City of Greater Bendigo Council, seeking a funding allocation for Ironbark Gully project. The
bid unsuccessful but received positive feedback and the council requested additional information for
consideration at mid‐term budget review. In October 2015, a further submission for consideration at
mid‐term budget review was made.
Also in October 2015, a community forum coordinated by IGF and BSG at North Bendigo Recreation
facility was held and provided an opportunity for community input into proposed Ironbark Gully
project. There were speakers from IGF, RENEW, City of Greater Bendigo and the 40 attendees gave
positive feedback. This was followed by an online community survey for the Ironbark Gully Project
with 140 responses again giving positive feedback. With these demonstrations of overwhelming
community support, in November 2015, RENEW provided $9,000 to support development of
Concept/Management Plan and provided $25,000 to support Landcare works along the Ironbark
Gully area in 2016.
City of Greater Bendigo, in association with RENEW and IGF planned the National Tree Day for 31
July 2016. The City of Greater Bendigo and DELWP, in association with RENEW and IGF planned
additional revegetation works extending from Victoria Street, Ironbark to Nolan Street, North
Bendigo for 2016. IGF were excited by this progress.
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First Council Funding towards the Ironbark Gully Project
The momentum continued to build in 2016. In April, the City of Greater Bendigo Council confirmed
provision of and additional $11,000 to support development of Concept/Management Plan. The
Project Brief for Concept/Management Plan was developed between City of Greater Bendigo and
RENEW. In June, RMCG Consultancy engaged to undertake Concept/Management Plan; the process
was managed by City of Greater Bendigo. The plan was to provide a basis for further planning and
development. In June 2016, the City of Greater Bendigo Budget 2016‐2017 allocated $30,000 to
‘Conduct the Ironbark Creek Trail feasibility study and concept design for a trail linking Garden Gully
Recreation Reserve to Bendigo Creek Linear Trail’.
The planned revegetation of Ironbark Gully began with National Tree Day, 31 July 2016, Victoria
Street, Ironbark where 220 Community Volunteers engaged in planting 5,000 native seedlings. This
event was supported by City of Greater Bendigo and extremely important in the context of making
change in the Gully; community engagement and well‐being, providing visual and effective change
for the local community. In August and September 2016, additional planting of 7,500 native
seedlings along gully sites extending to Nolan St, North Bendigo were completed by contractors
including site preparation, planting and weed control.
On 6 November 2016 IGF facilitated and organised a ‘Shindig’, Community event, funded by a $2,500
City of Greater Bendigo Community Grant; the attendance of 6 out of 9 Councillors was testament to
the interest in the Ironbark Gully project.
In December 2016, the ‘Ironbark Gully Trail Concept Plan – Multi‐purpose recreation track and linear
reserve’ was completed and should have been submitted to the Council for approval by July 2017.
IGF had done all that was possible and now it was in the hands of the City of Greater Bendigo to
progress the Concept Plan.
The group continued to work with the City of Greater Bendigo firstly on a Clean‐up Australia Day, 5
March 2017 where IGF coordinated and managed community event focused on guard removal from
Victoria Street plantings and general waste collection near the Northern end of the Ironbark Gully.
On 10 May 2017, a (2017/2018) budget submission was put to Council for $50,000 allocation to
commence design plans for Phase 1 of Concept Plan and received a positive outcome. On 30 July
2017, a National Tree Day event was held at the Northern end of the Gully. Community Volunteers
planted and put guards up for 4,000 native seedlings. This event was supported by City of Greater
Bendigo and continued the process of change in the Gully; continuing essential community
engagement and well‐being, and demonstrating change for the local community.
Progress slows
For the rest of 2017, the IGF waited patiently for the ‘Ironbark Gully Trail Concept Plan – Multi‐
purpose recreation track and linear reserve’ to be submitted to and approved by City of Greater
Bendigo. There was some consternation amongst members who had had no previous experience of
bureaucratic delays. The committee began to plan another Shindig for early 2018, this time at the
Northern end on Prouses Road Recreation Reserve. Finally, the concept plan was approved by City of
Greater Bendigo in January 2018, a delay of 6 months more than we had been told. This was to be
the beginning of a trend of timeline blowouts, which continue to today.
The project would be divided into 3 Phases (later Stages)
 Stage 1 – Nolan St to Holmes Rd through unreserved crown land
 Stage 2 – Through Nth Bgo Rec Reserve, Ironbark Road to Milroy St– integrated track ‐with
some kind of separated cycle walking trail infrastructure
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Stage 3 – Milroy 3 parcels of Crown Land up to Eaglehawk Rd (Exit at Marong Road –
Spotlight – Angela Street. Another option is Out of Fire Reserve / Victoria Street – (Part of
Marong Corridor Project)

Cultural Heritage Management Plan and Land Use Agreement Activity process begins
Because Phase1/Stage 1 was on DELWP managed land, there needed to be a Cultural Heritage
Management Plan developed by the City of Greater Bendigo, DELWP and DDWCAC. This plan in the
end was for the entire length of the Public Open Space and Prouses Road. This would normally be
completed in 6 months. At this point IGF requested that we be part of the process but despite being
key stakeholders on the project, we were excluded. Our Ward councillors advocated for us in vain.
We submitted to the CHM plan but were refused a copy of the final document.
IGF reached out to DDWCAC since our first community consultation in February 2015 as we became
aware of who in the community were stakeholders. Despite successfully linking with other
indigenous groups in the community, our invitations to IGF community events were unsuccessful,
and recent attempts to set up a meeting have failed. We have been aware of the pressures that
DDWCAC are under as they conscientiously manage their native title and other responsibilities in the
region. Being on the Cultural Heritage Management Plan project would have given us an opportunity
to build a relationship with DDWCAC without them needing to use their valuable time in another
forum.
The committee knew that the design plans for phase 1, the next step, would also take some time. They
busied themselves with another Clean‐up Australia Day in March and on 25 March 2018 ran the
second Community Shindig, at Prouses Rd Recreation Reserve. There were 200 attendees, including 3
Ward Councillors. Next they teamed up with 150 Students from 3 local schools for Schools National
Tree Day on Friday 27 July 2018. This was followed by National Tree Day, with 53 community
volunteers planting and putting guards for 1,200 native seedlings; continuing the change in the Gully.
The seedlings were funded by Project RENEW. There was also a later working bee for supplementary
planting and Guarding of 200 seedlings.
Finally the committee requested a briefing from the City of Greater Bendigo’s Community Projects
Officer in July 2018 as frustration with lack of communication built. The Cultural Heritage
Management Plan was not completed at that stage. The plans were being worked on by the Public
Space Design staff. The $500,000 had been allocated by City of Greater Bendigo in their 2018/19
budget for Stage 1 to be completed. The committee returned to the overall gully while they patiently
waited and began to look at the Cinderella of Ironbark Gully, Prouses Road Recreation Reserve.
The Cultural Heritage Management Plan was delayed by another 3 months to confirm if a scar tree
identified in the survey was on registered on the Heritage Register of Aboriginal Victoria. The tree was
found to not be linked to DDWCAC Clans Aboriginal Corporation. The Cultural Heritage Management
Plan was finally submitted to DDWCAC in November 2018 and approved by Council in January 2019.
Then the problems due to Soil Contamination started
Then on November 14, 2018, the City of Greater Bendigo Community Projects officer informed IGF
that due to the levels of soil contamination found by initial soil testing, done in preparation for
commencing Stage 1, that the level of contamination made it unfit for recreation use as a Public
Open Space. The area needed to be capped or a layer of soil removed and replaced.
Contamination from mining is found all over Bendigo. Why hadn’t any authority mentioned this
being an issue since 2013 when discussions had commenced? Why didn’t the council run tests
when the concept plan was being developed. We were warned this would delay the process of
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implementing the concept plan. We did not realise then how significant the impact would be and
how long the delay would be.
While the soil contamination problem was being overcome IGF were encouraged to submit their
thoughts to City of Greater Bendigo about redeveloping Prouses Road Recreation Reserve. It was
queried whether the soil on this site was also contaminated, but were reassured that while no
testing had been done, it was not going to be the same problem. The idea of having a community
garden in this part of Bendigo was suggested and the committee was encouraged to join a forum on
a Food Hub Strategy being developed by the City of Greater Bendigo. The Prouses Road Recreation
Reserve development story is on page 11 of this document. This was to become a mini‐version of
the difficulties encountered in creating environmental infrastructure in local neighbourhoods.
Towards the end of 2018, the committee was informed of the Healthy Heart Initiative by the City of
Greater Bendigo. It was suggested as a possible source of funding for infrastructure after the trail
was laid. Despite IGF being the only community group represented at the meeting, the targeted
areas had already been chosen by council officers, funds had been committed and work was already
underway.
In early 2019, IGF continued preparing for their annual community events for 2019: Clean Up
Australia Day in March and tentative preparations for National Tree Days for schools and local
community. Finally in May 2019, DELWP gave permission for the City of Greater Bendigo to start the
trail provided the EPA approved of the proposed construction of the shared trail and it being
considered a suitable use of the land and that the Construction Environmental Management Plan
demonstrated that the risks associated with contaminated soils could be mitigated. EPA had given
approval by June 2019. Part of the Management Plan was to stockpile and cap contaminated soil on
the DELWP land.
The Council Project Control Group met 17 June 2019. By then, EPA and DELWP had approved the
commencement of Phase 1 of Ironbark Gully Trail Project. The City of Greater Bendigo was in
discussion with DELWP about land management and licensing arrangements for a 6.5 Metre strip,
trail line.
It is proposed by the Community Projects Officer, that DELWP meet with IGF to go through the
process; this would provide us with an opportunity to raise any concerns we may have about future
processes/how to progress works and previous plans regarding the Linear Reserve. The meeting was
requested but DELWP were not ready to discuss these details until Land Use Activity Agreement was
completed with Dja Dja Wurrung Clans Aboriginal Corporation.
In the interim Council design, planning and costings were being undertaken but no timelines were
provided.
It was reported in July 2019 that City of Greater Bendigo met with local DELWP staff and have
worked with environmental consultants and CoGB Engineering Unit to finalise the construction plan
that would meet the legal requirements of DELWP. We were told this would be finalized in 4 weeks
and then the long awaited meeting could be arranged for DELWP, COGB and the IGF in early August,
2019. We are still waiting for this meeting to occur.
On August 21st, 2019 it was reported that there were still two outstanding issues that need to be
resolved before construction could be commenced. The first was the ongoing maintenance of the
remaining sections of unreserved crown land, which should be resolved by the end of that week.
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The second was the Land Use Activity Agreement (LUAA) with the DDWCAC. The LUAA gives strong
procedural rights to the DDWCAC when proposed activities have a greater impact on their rights as
recognised Traditional Owners. As the responsible land holder, DELWP are responsible for
completing this process on behalf of the CoGB. Due to the extent of the works, including the
remediation of contaminated soil stockpiles on site, this is a negotiation rather than advisory activity
and may take some time to complete. We were told by the Community Projects Officer that the City
of Greater Bendigo would advocate to DELWP and the DDWCAC to resolve these negotiations as
quickly as possible. We were to be notified of any progress with the LUAA and when the
construction tender would be advertised. On September 6th 2019 , no progress had been reported
on the LUAA but DDWCAC were aware of the project.
The CoGB Community Projects Officer had been confident that construction would occur in that
financial year 2019/20. We are now in the next financial year 2020/21 with no sign of work on the
ground yet.
This time it was suggested that both CoGB Community Projects Officer and local DELWP staff attend
the IGF October meeting with IGF issuing the invitation. A Council initiated meeting of the 3 parties
had been dropped, apparently.
At this point, it was suggested that Council would be undertaking a concept design for Stage 3/4
over the next 12 months. This will determine where the trail would exit to Eaglehawk Road, where
the new play space would go and how to connect the trail with the rest of infrastructure at Garden
Gully. IGF would be involved as that concept develops. It is now 12 months since this
communication. Nothing has happened.
The meeting with IGF, DELWP and City of Greater Bendigo was finally scheduled for November.
Questions were prepared. On 18th November 2019, the Community Projects Officer informed us that
she had resigned and could not attend the meeting. Her replacement also was not available to
attend. She reported that the Land Use Activity Agreement negotiations with the DDWCAC Clans
Aboriginal Corporation, was progressing and the new Coordinator of Community Projects who was
responsible for finalising those negotiations would inform the IGF of the next steps and timeframes
once the LUAA was complete.
The DELWP staff at the meeting on November 19th, 2019, informed IGF that the proposal was put to
DDWCAC for consideration on October 17th 2019, and their approval was needed prior to a licence
being issued. They had six months in which to approve. If not approved by then it could be taken to
VCAT, by either party (CoGB or DDWCAC Clans Aboriginal Corporation), for a decision. The IGF
wondered why DELWP had not started the LUAA process earlier because these were compulsory
steps in determining crown land management.
The DELWP manager stated that once DDWCAC gave approval DWELP would make a licence offer to
CoGB within a matter of weeks – CoGB will then offer a payment and the document would be
granted. DWELP would send licence agreement to the replacement Community Projects Officer.
The IGF discussed with DELWP how to progress the care and management of Stage 1 of the IGPOSP
with consideration of the limitations of the DELWP budget.
The DELWP staff asked the IGF to consider the following options regarding the land not managed by
City of Greater Bendigo:
a) IGF continue to work on an ad hoc basis.
b) DWELP manage a licence to group
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c) DWELP reserve the land and appoint IGF as a Committee of Management (CoM) – IGF would
need to be an incorporated body. Fitting in with BSG?
d) Or DELWP will advertise a public meeting where members of the public could join a CoM
To follow up IGF would discuss the best way to proceed and return to DELWP staff with our decision.
In the meantime, the DELWP officers explained that the DELWP managed land would be maintained
to reduce fire hazard. It was also suggested that IGF come up with a plan of how to continue
developing the Stage 1 DELWP land. The department were willing to support revegetation as long as
it did not interfere with infrastructure like sewer, creek, etc. They could help with funding for
revegetation.
It was explained that if groups were interested in using and managing a piece of land a management
plan would need to be developed showing aspirations for 3‐ 5years in a fairly detailed way with less
detail up to 10 years. Once presented to DWELP, it would be signed off, and if this group were the
management committee it would put the plan into practice. In the interim there are still things to
do like fire management, weeds, revegetation, which DELWP can support within their budget. The
weed management didn’t include gazania and broom are not listed as noxious weeds. IGF were
invited to prepare a Management Plan based on templates provided by DELWP and then negotiated
between the two parties. DDWCAC have said they want to be involved, and IGF were encouraged to
ensure they were invited.
We were told there was little potential to change category of Crown Land to Reserve despite it being
a desktop process and going into the government gazette, not to parliament. This was due to a huge
backlog related to Eastern Link (6 months backlog of plans).
The COVID ‐19 restrictions began late March and the group were deeply disappointed that despite
the Council having started a process over 4 years before, there was no safe shared path for people
living along Ironbark Gully to use for exercise while in isolation.
In April 2020, The Community Projects Officer contacted IGF with an update. The Cultural Heritage
Management Plan was completed and the LUAA was still progressing. Council needed to value to land
and put a bid to DDWCAC which when accepted would allow matters to proceed.
IGF also met with DELWP local officers in April. IGF were being encouraged to become CoM of the
entire Stage 1 area: Trail section and DELWP managed land. At this stage the group did not believe
they have the expertise or capacity to do this themselves. They were just a community group needing
a safe all ages and abilities shared path in their neighbourhood. They would prefer to be represented
on a CoM for the Stage 1 area.
Desperate to see some action on the ground, the group discussed with Council Parks and Open Spaces
staff the viability of creating a small wetland on the Victoria Street site. The group sought a Small
Community Grant of $3000 to cover the cost of earthworks to establish the depression that would
harness stormwater flowing across the area. The IGF would then provide labour and plants to vegetate
the site. The grant was application was successful however, even though CoGB was the Committee of
Management, a LUAA process had to be commenced. This process is still ongoing 3 months later. The
group are concerned they will not be able to do the earthworks before the grant expires in June 2021.
In July, CoGB indicated that it could be still 2 or 3 months before a decision was made by DDWCAC
on the valuation offered by council on Phase/Stage 1 land. The Community projects officer felt that
the work could begin early in 2021 (3 years since the Council voted to accept the concept plan. IGF
submitted a request that the 2021/20 22 budget include $50, 000 to cover the cost of planning and
design processes for Stage 2 of the Ironbark Gully Public Open Space Corridoor. We have yet to hear
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if this bid was successful. The group have approached all candidates for the Whipstick Ward in the
upcoming Council elections to ask whether they would support this if elected. The bid letter is
attached.
Ironbark Gully Friends Incorporation under Landcare
In 2018 while waiting for some movement from the council, the group began a discussion about
their future. Members were finding it frustrating waiting for the council bureaucracy to do their
work. The group realised they needed to transform in order to bolster their future. They had realised
that their champions in council (both councillors and staff) could not influence the progress the
Ironbark Gully project and feared that the other stages of the shared trail would not be funded. The
committee needed to be formalised to build alliances and improve their lobbying power. This
resulted in a Strategic Plan and a Mission Statement, Goals and Objectives being developed. The
committee recruited more members and created a MOU to formalise their relationship with the
Bendigo Sustainability Group, being an Action Group for the purposes of Incorporation. A committee
with executive positions was formed in July 2019 and in June 2020 the committee held their first
AGM and applied to become an incorporated Landcare group. With this more formal status, the
group will have more choices in levels of management in the future.
PROUSES ROAD RECREATION RESERVE SAGA
The delays to starting work on the Shared Trail component of the Ironbark Gully Public Open Space
Plan were blowing out. In November 2018, an initial submission was made to the Council on the
future use of Prouses Road Recreation Reserve as part of the possible playground improvement in
Stage 1 of the ironbark Gully Public Open Space Plan. Support was requested from Council to help
conduct a Community Consultation.
At the same time IGF were contacted by Kaliana Special School adjacent to the reserve. They
wanted the reserve developed to be more user‐friendly for their school parents. A joint meeting was
held with Council in early 2019 but there was never any promised follow‐up from council. The
Kaliana rep and IGF reps continued to meet and firm up processes we could follow to push the
rehabilitation of Prouses Road Recreation Reserve.
The Community Projects Officer had requested funds for soil testing at Prouses Road Recreation
Reserve again in the 2018/19 budget. In May 2018, this project was looking like going ahead. IGF
submitted a last‐minute bid for $40,000 in the 2019/2020 Budget process to fund a Feasibility Study
and Preliminary Design Plan for the Redevelopment of Prouses Road Recreation Reserve. If the
budget request was not granted the Community Projects Officer was confident the required funds
could come from the $5000,000 allocated from the 2018/19 Council Budget and still being held. The
design work would still happen. In June 2018, the budget request was declined on the grounds that
Ironbark Gully Master Plan was underway, subject to EPA approval of containment of contaminated
soil. The proposal to the City of Greater Bendigo on changes to the original plan for proceeding
with the IGPOSP and shared trail was never shown to the IGF as promised. (Confidentiality again?)
By August 2019, Kaliana Special School decided that working through the City of Greater Bendigo
was wasting time and that they would progress the issue by going to the State member. On 21st
September 2019, we were told City of Greater Bendigo were unable to commit financial support for
the Prouses Road concept until the LUAA negotiation was completed, and the tender evaluation
processes are complete. We are unsure whether the LUAA would include a financial commitment at
this stage, and there were some significant price fluctuations with concrete needed [for the trail] in
at that time which could have impacted on the length of the trail that would be able to be
completed with the funds available [$500,000 allocated for City of Greater Bendigo 2018/19
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budget]. Once the budget required was confirmed City of Greater Bendigo would work with the IGF
and Kaliana to look at what is possible at Prouses Reserve. The promised notification to Kaliana has
yet to arrive over 12 months later.
During late 2019, an alliance was formed of local schools and kindergartens which drew their
student populations from the areas near Prouses Road Recreation Reserve. Early in 2020, La Trobe
University Community Development and Planning department were contacted to ask if student
could conduct research into potential uses of the reserve and produce designs that could be used in
community consultation. This came to a halt with the chaos caused by COVID 19. In July 2019, a final
year La Trobe University Health and Sustainability student requested if he could do final year field
work with IGF. It was negotiated that he conduct a mainly online community survey and write a
report which could be taken to state and local government authorities to initiate some momentum
for developing Prouses Road Recreation Reserve. This report is being written and will be available in
mid‐October.
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September 13 2020
To: Councillors Metcalf, Pethybridge, Williams
From: Ironbark Gully Friends
Subject: Ironbark Gully Public Space Corridor Plan (Approved by Council
January 2018)
Ironbark Gully Friends are advocating for:
(i)
Funding of $50,000 to be allocated from next Council budget cycle
(2021/22) to undertake the planning and design process for Phase 2 of
Ironbark Gully Public Space Corridor Plan (Holmes Rd/Arnold St to
Wattle St).
(ii)
Annual budget funding allocation to ensure the project has a
consistent level of continuity to ensure forward planning, continuity
and consistency in implementation.
Background Information:
Significant delays have been experienced in the implementation of Phase 1 of the
project (Planning and design; Cultural Heritage Management Plan; Soil contamination
issues; Council consideration of public liability implications; EPA negotiations; DELWP
negotiations; Crown Land valuations; Dja Dja Wurrung negotiations).
Ironbark Gully Friends understand that Phase 1 is currently under LUAA negotiation
with Dja Dja Wurrung; once finalised (expected in 2020); contract/tender
arrangements will be progressed for commencement of works in 2020/2021 financial
year.
To provide some context and background information I reflect on the City of Greater
Bendigo Council Minutes 24 January 2018; extracts as follows:
- Development of the Ironbark Gully Trail is consistent with a number of Council
plans and strategies, including:
- Greater Bendigo Community Plan 2017–21
The project is consistent with the vision to ‘create the world’s most liveable
community’ and supports each of the six Goals identified in the plan.
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-

Integrated Transport and Land Use Plan
Connecting Greater Bendigo: Integrate all modes of transport to provide real
choice, make trips more convenient and improve connections.

-

Greater Bendigo Health and Wellbeing Plan
The project is consistent with the following goals and objectives identified in the
Greater Bendigo Health and Wellbeing Plan:

-

Environment Strategy
Sustainable transport, reducing the need to travel, and encouraging low and
zero carbon modes of transport to reduce emissions.

-

Development of a trail in Ironbark Gully was first identified in the City’s 2005
Walking and Cycling Strategy. The trail remains as one of the few significant
actions from the strategy not implemented. The potential for an Ironbark Gully
Trail has seen consistent advocacy from local residents and community groups
for a number of years. Resources to progress this project were allocated at the
Council’s 2015/16 midyear budget review.

-

The Ironbark Gully Public Space Corridor Plan has been developed outlining a
preferred route, physical construction requirements (in preparation for detailed
design) and concept plans for the trail and associated public space including
areas for community-led development of public space which could be
developed over the longer-term.

-

Consultation has been undertaken with key internal and external stakeholders
including a six week, public consultation period.

-

The Ironbark Gully Public Space Corridor is situated within a short walking
distance of 6,000 properties, schools, businesses, recreation and sport
facilities.

-

For these reasons, the Ironbark Gully Trail is the highest priority new trail
in Bendigo’s walking and cycling network.

-

Resource Implications
The City of Greater Bendigo has contributed $11,000 to the development of the
concept plan, matched with $9,000 from the Renew project. In addition $30,000
was allocated in 2016/17 year to undertake additional planning activities,
including investigating Cultural Heritage Management Plan requirements so
that the project is ready for detailed design in 2017/18.
The concept plan estimates the overall cost for developing 4.3km of trail and
14 hectares of public space at $2.9 million over 10 years. This includes the
short-term (0-5 years) construction of the primary trail (2.6km) landscape
elements and road crossings, approximately 70% of the total project cost. It
also includes medium to longer-term (after 5 years) construction of secondary
trails (1.7km) and landscape elements. More accurate costs are to be
developed during detailed design.
The total area for trail and public space is approximately 14 hectares and is
predominantly managed as category D ‘asset less’ public space, 3.5 hectares
are currently managed as the higher standard category C. Annual maintenance
costs for the overall public space would be transitioned in the short term to
category C. Annual maintenance is estimated to increase by $20–$25,000.

Discussion:
The situation for this precinct remains the same as to when initial planning, discussion
and funding allocation was made in 2018/2019:
- Ironbark Gully (and Long Gully area) has been identified as an area of low socio
– economic status with a low provision of public space and low physical activity
usage rates.
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‐
‐
‐

‐

The Ironbark area of urban Bendigo rates as an area in need of additional public
open space, recreation facilities and opportunities (Exercise, Recreation and
Sport Survey, 2010).
The proposed project links with the forward planning of the City of Greater
Bendigo:
Active Living Census 2014/2019 (gaps in communities, leisure demands,
community barriers).
Integrated Transport and Land Use Strategy (ITLUS), planning for Public Space
Plan.
Greater Bendigo Public Space Plan, March 2017 and in particular ‘What the
community say is most important’ (Stronger connections to and between public
spaces, dedicated and safe environments for walking and cycling, opportunity
for community gathering and social interaction).
Greater Bendigo Public Health and Wellbeing Plan – ‘Creating supportive
healthy spaces and places’.

The Ironbark Gully Public Space Corridor remains a great opportunity for the City of
Greater Bendigo to fulfil many of the future planning objectives embracing liveability,
quality of life and well-being, health and fulfilment, safe community in a sustainable
environment, increase community engagement and demonstrate a model for
community engagement.
It is important the project receive consistent and regular funding allocations.
A budget allocation of approximately $50,000 would enable planning and design
considerations (to include management issues; soil issues; Vic Roads negotiations;
EPA negotiations; DELWP negotiations; Dja Dja Wurrung negotiations;) to be
undertaken for Phase 2 of the Ironbark Gully Public Space Corridor Concept Plan
For further information please contact:
Ken Beasley
On behalf of Executive, Ironbark Gully Friends
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