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RESPONSE TO INQUIRY
Everyone Counts is pleased to submit the following information relevant to the future of
Victoria’s electoral administration. Everyone Counts’ response focuses on our area of
expertise, electronic voting, which is Discussion Point Six: Electronic Voting. We also
comment on Discussion Point Three: Informal Voting and Discussion Point Four: Early
Voting, and how these issues are relevant to electronic voting.

OVERVIEW OF EVERYONE COUNTS
As the world’s leading provider of electronic voting, Everyone Counts offers unsurpassed
experience in providing electronic election solutions. Our team uniquely combines
expertise in technology and election administration, ensuring a solution that can be
trusted. We believe that the dedicated individuals that form our team — and our sincere
commitment to achieve the highest level of contract performance and customer service —
are unmatched.
Our solutions are field tested daily. This rigorous, real-world testing and the cumulative
experience of millions of voters in hundreds of jurisdictions ensure our users have the most
secure and most heavily tested solutions available today. We have proven that, by
applying election knowledge with technology expertise, and worldwide experience with
local understanding, every voter will have secure access to a ballot, reliably counted.
Everyone Counts was established in 1996, in Melbourne, Australia, with corporate offices
in Australia, the United States, Canada, the United Kingdom, and India. We have
provided the same secure and accessible voting systems to governments, political parties,
major corporations, and private organizations worldwide since 1997.
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Everyone Counts has enabled millions of voters in over 160 countries to participate
independently and privately in local, state, and national elections by means of an
accessible, secret ballot. Each ballot was securely delivered using best-of breed
technology and leading edge election best practices. Elections that have used our eLect™
solution, the next generation election administration and voting system, have never been
questioned, abandoned, or decertified for any reason. We have an unblemished track
record with no election failures. The eLect solution is delivered using scalable, sustainable,
and cost-effective software, or clients have the option to license their own stand-alone
software solution.

NEW SOUTH WALES ELECTORAL COMMISSION
The New South Wales (NSW) iVote project included the
provision of a remote internet and telephone voting solution
for eligible voters in the 2011 State General Election. The
complex above-the-line and below-the-line ballot papers were customized to the
requirements of NSW with the goal of enfranchising electors with disabilities – in
particular voters who are blind or those with low vision. Legislation was subsequently
passed to extend the use of iVote to remote electors. Voter participation using these
popular solutions increased fourfold from the originally estimated turnout. The project was
an overwhelming success and iVote has since been deployed in the subsequent byelections.

ELECTRONIC VOTING
Everyone Counts employs several electronic voting solutions using eLect. Each solution
reduces cost, increases participation, and is easier to access and use than standard
methods used in voting today. In addition to increasing security and convenience for all
voters, eLect also enfranchises populations that were previously unable to vote, such as
remote voters and voters with disabilities.
From our vast experience with electoral bodies and with the New South Wales Electoral
Commission (NSWEC) in particular, internet voting has proven to be more reliable than
paper voting with much lower rates of informal votes and disenfranchisement. In the
2011 NSW General Election, only 75% of people who applied to use a postal vote
because they were interstate or overseas actually did cast a vote. In comparison, 97% of
the people who applied to use iVote did actually vote.
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eLect IN POLLING STATIONS
Deploying eLect removes the need for expensive election-specific equipment. eLect utilises
widely available and cost-effective Commercial-off-the-Shelf (COTS) hardware. COTS
hardware offers preloaded current technology and is both scalable and flexible. Voting
devices offered can be existing hardware, such as a computers, tablets, or smartphones.
For authentication, poll workers can utilise standard polling station procedures and voters
can be authenticated using either an electronic or a traditional poll book.

ELECTRONIC ENTRY REDUCES ERROR PROBABILITY
When users navigate and mark selections on a ballot screen using standard keystrokes,
touch screens, or mouse movement, this leads to an increased ease of use and increased
accuracy. Specific keystrokes significantly reduce the incidence of human error. The
learning curve associated with cumbersome devices and marking complicated ballots is
removed when voters interact with more familiar devices. This virtually eliminates the
possibility of a voter insufficiently marking a selection or creating a mark on the ballot that
makes the selection unclear. Accidental informal voting is not possible and is therefore
eliminated using eLect.

TRANSPARENCY AND CERTIFICATIONS
Everyone Counts exclusively offers the Open Code Advantage™, which allows the client to
review the source code of an election. There is no hidden technology. You and your
auditors know exactly what the Everyone Counts system is doing. The verification of
electronic votes cast remotely or in person is not yet a requirement in Australia. If and
when verification becomes a requirement, it can be delivered using eLect.
eLect employs a multi-key system to secure and encrypt the votes. No single election
official can access a vote. Everyone Counts routinely performs internal and external audits
that test a combination of external scanning and penetration testing of our secure servers,
audits of the eLect source code, and audits of the election procedures.
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We strongly advocate the role of third party organizations and customers to undertake
comprehensive audits of our source code, procedures, and infrastructure. eLect has been
deployed by many leading security experts, such as The Australian Defence Forces on
their secure military network; top auditing and accounting firms, such as KPMG and PwC;
as well as dozens of other governments around the world.
eLect source code has been reviewed and accredited by the following third party
organizations to ensure the accuracy, security, functionality, and integrity of our solutions:

Transparency is not confined to the suppliers of technology to electoral bodies, it is
important to all elections. In working with the NSW Electoral Commission on the iVote
project, NSWEC published a feasibility report that was tabled in the NSW Parliament.
The report outlined the entire iVote project in substantial detail and reflected the project
they delivered with only minor variations. NSWEC published every document that they
committed to in the feasibility report.

ELECTRONIC SOLUTIONS SIMPLIFIED
Used in hundreds of elections each year, eLect is designed to provide a simple, easy-touse process for all voters. Many verification schemes proposed by academia are not
scalable to a real election. Their complexity would confuse the average voter rather than
have them gain confidence in the process. Most of this confusion arises from attempts to
provide verification without revealing the vote. There are more useful approaches to solve
this problem, such as allowing a re-vote. This eliminates vote-buying and coercion and
enables the verification process to confirm the actual vote preferences to the voter to avoid
confusion. Using this process can enable voters to gain confidence without confusion.
The following table summarizes some of the basic and extended features offered in
electronic voting solutions. The table compares Everyone Counts’ solution to the Prêt à
Voter1 system.
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Table 1: Feature Comparison, Everyone Counts’ eLect solution and the Prêt à Voter system
Everyone Counts’
eLect voting solution

Prêt à Voter
cryptographic voting
system

Paperless by design

Yes

No

Paper trail option

Yes

Yes

Vision impaired support

Yes

Yes1

Limited motor skills support

Yes

No

Supports user’s device

Yes

No

Real-time reporting

Yes

No

Compatible with COTS Hardware

Yes

No

Open Code Advantage™

Yes

No

Telephone Voting option

Yes

No

Electronic Remote Voting

Yes

No

Immediate Tabulation Results

Yes

No

Perpetual State-of-the-Art

Yes

No

Operable During Disaster

Yes

No

Prevents unintentional markings

Yes

No

Eliminates need to interpret voter intent

Yes

No

Field Tested

Yes

No

Proven Success

Yes

No

FEATURE

Using Prêt à Voter in Victorian State elections: Craig Burton, Chris Culnane, James Heather, Thea Peacock, Peter Y. A.
Ryan, Steve Schneider, Sriramkrishnan Srinivasan, Vanessa Teague, Roland Wen, Zhe Xia; July 17, 2012
1
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Everyone Counts notes that section 7.3 of the discussion paper states, “It is important to
note that the Act states that electronic voting can only be made available at voting centres.
As a result, at present the VEC cannot offer remote or online voting, as is used in NSW.
However, according to the VEC, Victoria's electronic voting system is designed to be
‘future ready’ should there be any changes to legislation. This includes the ‘potential to
offer an online service.’” We believe the voting protocol currently being pursued may not
support remote electronic voting (an “online service”, like NSW) and would stress the
importance of allowing remote voting for the enfranchisement of voters who have a
disability and also those that are interstate or overseas on polling day.

A NOTE ON OPEN-SOURCE VOTING PROJECTS
There are a number of open-source projects for electronic voting, most of which are
developed and supported by academics, as is the case with Prêt à Voter. Each of these
projects are in the realm of research and none have been used for a significant election.
Many open-source software systems are in the technology mainstream today. Those that
are in the mainstream have supporting organisations, such as Oracle (MySQL), and
RedHat (Linux). These companies charge for their services. In addition, open-source
projects such as these also provide common IT infrastructure rather than specialist
applications. One of the challenges for an electoral commission considering the use of an
open-source electronic voting project will be to obtain ongoing support for its use in real
elections. There are likely very few electoral bodies in the world who would consider
writing their own software system for electronic voting. The majority would likely prefer the
benefits that an established election software company like Everyone Counts can provide.

SAFE, SECURE, AND RELIABLE
eLect uses application-side encryption in addition to Secure Socket Layer (SSL) methods,
which provides increased security over other electronic election systems. All passwords
and login credentials are encrypted to ensure that each individual login and all activity
associated with that login is fully secure. Our security features offer secure communication
using Secure Socket Layer/Transport Layer Security (SSL/TLS) protocols and voter
preferences are kept anonymous and encrypted using 3072-bit RSA key containers. In
addition, the software code and all systems are monitored in real time.
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AUDITING
Auditing an election is of equal importance to security to instil confidence for stakeholders.
The Accuracy Audit™ includes a comprehensive checking of each ballot configuration,
verification of all content and functionality of the election, and creates digital keys for
locking and unlocking the
election. It is important to note
that Accuracy Audits take
place in an encrypted state,
just as the live election does.
This is of significance because
the voting environment is
identical to the live election.

ACCESSIBILITY
Accessibility is a core mission
of Everyone Counts.
Accessibility methods and devices offered are secure and in no way affect the integrity of
the election. Persons with disabilities are arguably the most severely disenfranchised
voters. With eLect they can be provided with secure, private, and independent access to
their ballots. The eLect solution is specifically engineered for the accessibility of all voters,
as proven by our vast experience and track record.
Every eligible voter, regardless of their ability or geographic location, is entitled to
exercise their right to vote. To ensure that our systems are accessible for all voters, we
regularly engage individuals from disability advocacy groups to conduct usability testing.
Many voters, such as the Culturally and Linguistically Diverse (CALD), the elderly or infirm,
and those with a larger variety of disabilities, are able to vote independently and
privately.
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TELEPHONE VOTING

Telephone Voting is the most widely accessible method to vote for many people with
disabilities and is the only way that the blind or those with low vision can enjoy their right
to a secret vote. eLect’s telephone voting solution offers voters an alternative method for
these individuals to cast their ballot. Examples of how the telephone voting option offers
increased accessibility include:
•

Clear instructions to the voter at the start of the ballot

•

Language choice options

•

Volume and speed control

•

Vote summary and confirmation

In 2009, Everyone Counts was chosen by United
Nations Educational, Scientific, and Cultural
Organization (UNESCO) as the preferred voting solution
for serving people with disabilities. Additionally,
Everyone Counts’ telephone voting solution for the NSW Electoral Commission, “iVote”,
was the first implementation of the Australian Telephone Voting Standard. This standard
was developed to provide a consistent and accessible method of voting. The success of
the NSW iVote project led to improvements to the Telephone Voting Standard, which is
now considered to be the foremost telephone voting standard in the world. Everyone
Counts has since implemented this same standard in Bosnia and Herzegovina (BiH), in
partnership with USAID.
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SECURE AND SUPPORTED ACCESSIBILITY DEVICES
eLect is compatible with a variety of the most commonly used accessibility devices, such as
those listed in the following table.
Table 2: Secure Accessibility Devices Supported by Everyone Counts Solutions
Sip and Puff
Rocker Switch
3 Button Switch Box

Speech Reader

AcuPoint Head Pointer

Telephone Voting

A device used for voters who do not have the use of their limbs.
A switch that can be operated with either the hands or feet.
A custom switch that can be operated using either the hands or
feet. The third button allows for an additional input signal.
A device used to read the ballot to the voter using a speech
engine while they simultaneously use one of the accessible
devices types.
A device that provides a light graphite telescoping baton to be
used for making ballot selections.
An audio device that announces instructions to the voter at the
start of the ballot, allows the voter to select the language of their
choice, has volume and speed control, and provides for ballot
review before submission.

MOBILE DEVICES
Everyone Counts understands the increasing reliance of the population on mobile devices,
such as tablets and smartphones. Everyone Counts was the first company to deliver an
election with the ability to vote using an iPad tablet. This ground-breaking election took
place in the State of Oregon, USA and opened the door for increased accessibility in the
election space. As the world’s leading provider of electronic voting, we have become the
authority on driving issues related to compliance, accessibility, and higher standards.
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EARLY, ABSENTEE, AND MILITARY VOTING
It is a known issue in Australia that it can be challenging for ballots to be mailed and
returned by overseas voters in the short time that is allowed. In 2007, Everyone Counts
streamlined the voting process for the Australian Election Commission (AEC) in the Federal
Election for overseas military voters. We used the military’s existing communication
infrastructure to cast and transmit encrypted electronic ballots in minutes. During the 2011
NSW General Election, the NSW Electoral Commission estimates that approximately
30,000 additional overseas and interstate votes were cast due to the availability of
remote electronic voting. This significantly increased number of voters who were able to
securely cast their ballots and resulted in the largest dual-channel (Internet and Telephone)
remote electronic voting project in history.

PRIVACY
Our solutions can be deployed securely and cost-effectively by any jurisdiction anywhere
in the world. Everyone Counts’ software-based solutions provide improved ballot access
and increased privacy in casting a vote - with the assurance that it will be counted. In
addition, our proven solutions assist all individuals with disabilities, not only the vision
impaired, to ensure that each individual has the opportunity to fully participate in the
democratic process.

CONCLUSION
At Everyone Counts, election solutions are our only business.
Voting technology has greatly matured over the past decade and is able to offer election
administrators a secure, efficient, and cost effective means to vote. New solutions are
working globally, as evidenced by Everyone Counts’ expansive portfolio of safe, secure,
voter friendly solutions.
Breakthroughs in technology have transformed many industries worldwide and our unique
combination of technological expertise and election administration bring this state-of-theart technology directly to elections. Greater accuracy, accessibility, reliability, security,
and auditability can now be delivered for each phase of an election. Everyone Counts’
unique delivery model results in sustainable, scalable, and significantly more cost-effective
systems that perpetually deliver state-of-the-art services to election administrators and
voters.
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OUR MISSION
SECURE. TRANSPARENT. UNCONTESTED.
With secure, transparent and universally accessible election systems, Everyone Counts believes that efficient,
affordable and trusted elections should be available to voters, election officials and poll workers everywhere.
Everyone Counts works worldwide and knows that every election is unique. We are passionately committed to
ensuring that each person in any location with a right to vote can in fact vote, with a secure and accessible ballot
that’s reliably counted.
We believe that by combining election knowledge with technology expertise, and worldwide experience with local
understanding, every voter will have secure access to a ballot, reliably counted.

For further information please contact:
PO Box 120, Carlton North 3054 VIC, Australia
PHONE: +61 4 6683 1857
EMAIL: contact@everyonecounts.com WEB: www.everyonecounts.com

