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All sitting members have an alternate member who is able to sit in their absence. The Board
members are appointed for a period of up to three years and may be re-appointed. As matter of
policy, one community member is an Aboriginal person.
What is youth parole?
The aim of youth parole is to promote public safety by supervising and supporting the transition of
young people from custody back into the community, in a way that seeks to minimise both the
frequency and seriousness of reoffending and ensures their continued rehabilitation. Parole
supports children and young people to serve a concluding period of their sentence in the community
under supervision and subject to other conditions, with an appropriate plan and supports to meet
their education, housing, health, disability and other developmental needs.
Youth Parole is thus a critical case management intervention for young people in youth justice
custody and operates as a form of supported release into the community before the expiration of a
custodial sentence. While on parole, a child or young person is subject to supervision and other
conditions designed to manage their risk of re-offending and promote their rehabilitation and
successful reintegration into the community.
The prospect of early release on parole also serves the important purpose of encouraging young
people in custody to behave and engage constructively with their rehabilitation, education and
developmental and psychosocial supports.
Without parole, young people would leave custody without the support, planning and monitoring
needed to make this transition successful, thereby compromising their rehabilitation and
reintegration into the community. Unlike the adult parole system, youth parole is conceived as less
of a ‘privilege’ that is earned for good behaviour, and rather as a necessary continuation of the
young person’s rehabilitation journey and case plan.
Neither the Armytage and Ogloff Review of Youth Justice nor the 2018 Inquiry into Youth Justice
Centres in Victoria by the Legislative Council’s Legal and Social Issues Committee made any specific
observations or recommendations in relation to the legislative framework for youth parole in
Victoria. This is reflective of the existing strength and flexibility of the existing youth parole system in
Victoria and indeed Victoria’s leadership in this context.
Who are the young people on parole?
The young people who are in custody are likely to have experienced a range of traumatic events in
their childhood. Research has shown that this trauma can inhibit executive functioning and
emotional processing and make navigating emerging adulthood additionally challenging. Many of
these young people are left ill-equipped to form stable relationships, to develop resilience to cope
with life’s stresses, to manage antisocial behaviour, and to engage in and complete the training and
education essential for living a pro-social working life in the community.
To compound this trauma the young people in youth justice custody have significantly higher rates
of cognitive impairment, mental health issues, childhood abuse, exposure to criminal activities,
alcohol and drug use, unstable accommodation, disrupted education, socioeconomic disadvantage,
and intergenerational trauma. Furthermore, the presence of one factor can impact on the others, for
example homelessness can exacerbate on mental health.
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Research shows that these young people generally reduce their offending behaviour as they mature
into adulthood, and most will eventually stop. This natural desistance, along with the fact that
behaviour patterns are not as firmly entrenched in young adults as in older adults, means that young
adult offenders can be more responsive to rehabilitative interventions than older adults.
When leaving custody, most young people will need support in all domains of their lives. For
example, they need help in, finding a home, securing an income, enrolling and attending courses or
school, living independently, problem solving, managing substance addition and mental health
issues.
What happens when young people are on parole
The parole period has been described as a journey for the young person, rather than a single
transition event, and that the journey may involve relapses. Success on parole usually requires the
young person to shift their identity from one that allows offending to one that encourages a crimefree life, social inclusion and wellbeing.
Under Victoria’s Case Management Framework, parole planning and engaging supports begins from
the first day of a young person’s sentence. Young people are engaged in a range of services and
supports to meet their needs. This group of services is known as their care team and includes
specialist mental health services such as Orygen Youth Health and YSAS, a specialist drug and alcohol
service for youth. Most young people will be engaged in evidence based offending programs which
are delivered by clinicians from Caraniche Forensic Youth Services. In addition, youth workers from
Youth Justice Community Support Services (YJCSS) complement Youth Justice’s statutory role and
provide practical and emotional support to young people on their parole journey. Their support
starts when a young person is in custody and continues following for the length of the parole order
and, where necessary, beyond.
Aboriginal young people are supported through the Community Based Aboriginal Youth Justice
Program. The program provides support to Aboriginal young people in contact with youth justice,
including those on parole, by providing support to engage in positive pro-social activities, cultural
activities and supporting young people to establish and/or strengthen their connection to culture.
The Aboriginal workers in custody in partnership with the Community Based Aboriginal Youth Justice
Program worker work to ensure culturally appropriate transition support is provided to Aboriginal
young people exiting custody settings into community. In the community there are other support
services such as the Aboriginal Early School Leavers Program which provides support to Aboriginal
young people to re-engage with employment and education opportunities and the Aboriginal Youth
Support Service which provides preventative, early intervention and case management services for
Aboriginal children and young people at risk of Youth Justice involvement, or subject to a Youth
Justice Order. Aboriginal Intensive Support Program (AISP) workers are responsible for the statutory
case management of Aboriginal young people under Youth Justice supervision. AISP workers hold
identified positions and workers provide a culturally appropriate service to Aboriginal young people
on youth justice orders including parole.
What happens when young people have difficulties when on parole
The Board aims to promote the rehabilitation of young people on parole when they leave custody
through support and supervision. The Board receives regular updates from their case manager on
their compliance with the conditions of the order and their progress in addressing their needs and
behaviours. The Board is notified of any serious incidents in a timely manner.
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