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Attachment A provides an overview of programs and initiatives across government that relate to reducing offending and recidivism. The first three sections of this document align with the structure of Section 5 of the Submission. The final
section includes programs for children and young people that relate to reducing offending and recidivism. Please note that this is not an exhaustive list of programs.

Collaboration across government
Key group(s)
People in contact or at risk of
contact with the justice system

Families with multiple and
complex needs

Program name
State-wide roll out of
Local Site Executive
Committees (LSECs)

Putting Families First

Description

Status and Funding information

As part of the Common Clients reform initiative, LSECs, when fully established, will bring together
government and funded sector agencies to provide leadership and a coordinated, place-based approach
to responding to local area challenges and priorities.

LSECs have been established in eight areas to
date. A total of 17 sites will be rolled-out statewide throughout 2021.

Site representatives include Department of Justice and Community Safety (DJCS) (e.g. Youth Justice,
Corrections), Department of Families, Fairness and Housing (DFFH) (e.g. Child Protection, Housing),
Victoria Police, Department of Education and Training (DET) and local funded service and sector
agencies such as mental health, drug and alcohol services and Aboriginal Community Controlled
Organisations (ACCOs).

As each LSEC is established, they will develop
an Action Plan that set out local key priority
outcomes and cohorts for focused effort.

As part of the Common Clients reform initiative, Putting Families First will trial multidisciplinary case
management teams, working directly with 200 families in Goulburn and Brimbank-Melton with multiple
and complex needs to provide practical, personalised and targeted support. Target cohorts for the pilot
program include families where a member has been in contact with the criminal justice system.

DJCS and DFFH are working together to
establish the pilot and inform and progress the
development of the service model.

Department or
agency
DJCS/DFFH

DJCS/DFFH

Funding of $17.8m over three years in the
It will embed the learnings from work on lived experience and principles of self-determination and be
2021-22 State Budget. While this is a joint
supported with new workforce capability building tools such as evidence-informed workforce practice
DJCS-DFFH project, funding is held by DFFH.
models and development opportunities across government and the sector. Outcomes from the pilot will be
collected and reported through a consistent Common Clients Outcomes Framework.
As Putting Families First was funded under the Early Intervention Investment Framework (EIIF) in the
2021-22 State Budget, it will also report through the EIIF arrangements, including reporting against a
range of measures that seek to capture the program’s impact. This reporting will complement reporting
through the Common Clients Outcomes Framework.
People with disability

Just Voices Project

As part of the Common Clients reform initiative, DJCS is partnering with the RMIT Centre for Innovative
Justice and KPMG to deliver the Just Voices Project: Building justice workforce capability around the
NDIS through lived experience. Through this project, DJCS is working with people with disability and lived
experience of the criminal justice system to design workforce development initiatives to strengthen the
capability of the mainstream justice workforce to:
• understand the lived experience of people with disability
• be aware of disability and able to identify associated behaviours
• communicate and interact effectively with people with disability
• better understand and engage with the National Disability Insurance Scheme (NDIS).

Aboriginal people

The Aboriginal Justice
The AJA is a formal long-term partnership agreement between the Victorian Government and the
Agreement (AJA) Phase 4 Aboriginal communities to work together to improve justice outcomes for Aboriginal people by addressing
Burra Lotjpa Dunguludja over-representation in the justice system and improving family and community safety.
There have been four phases of the AJA since 2000, with the current and fourth phase, AJA4 Burra
Lotjpa Dunguludja, launched in 2018.
AJA4 focuses on four outcomes framework domains:
• Strong and safe Aboriginal families and communities.
• Fewer Aboriginal people in the criminal justice system.
• A more effective justice system with greater Aboriginal control.
• Greater self-determination in the justice sector.

This program is currently in progress.
DJCS has been allocated $0.5m of
Commonwealth funding for the Just Voices
Project.

DJCS/NDIS

This initiative is currently in progress. AJA4 is a DJCS
five-year strategy from 2018-2023. As of 30
June 2020, over 80 per cent of AJA4 activities
were either complete or in progress. Activities
span the four outcomes framework domains
and include enhancing existing programs,
developing new program responses and
progressing key policy and legislative reforms.
AJA4 is ahead of its 2023 youth justice target
milestone to reduce the number of Aboriginal
children under Youth Justice supervision on an
average day to 89 by 2022-23. In the first half of
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Aboriginal people
People at risk of homelessness

Big Housing Build

The community-government partnership structures of the AJA provide the strategic, governance and
implementation mechanisms to shape and drive this change. These structures include the Aboriginal
Justice Caucus (AJC) and the Regional Aboriginal Justice Advisory Committee network.
Signatories of the AJA are committed to working together to improve Aboriginal justice outcomes, family
and community safety, and reduce over-representation in the Victorian criminal justice system.

2020-21, there were 69 Aboriginal children aged
10-17 under Youth Justice supervision on an
average day.
To date, the government has allocated $85.3m
for AJA4. This includes $40.3m allocated in the
2018-19 State Budget when it was launched,
$11.9m allocated for Aboriginal Youth Justice
initiatives in the 2020-21 State Budget and
$33.1m in the 2021-2021 State Budget.

As part of the Mana-ana worn-tyeen maar-takoort (Victorian Aboriginal Housing and Homelessness
Framework) government has committed 10 per cent of additional social housing in the Big Housing Build
for Aboriginal Victorians.

This initiative is currently in development.

DFFH

$5.3m has been allocated to support
implementation of the Framework.

Much of this Aboriginal housing funding will be delivered through Aboriginal organisations, or through
partnerships between Aboriginal organisations and community housing providers, to build the capacity of
Aboriginal organisations to deliver housing now and into the future.
Aboriginal people
People at risk of homelessness

Building Works Stimulus
Package Stream 5 Aboriginal housing
maintenance and
upgrades.

Providing maintenance and upgrades to a number of properties controlled by ACCOs around Victoria as
Commenced planning and procurement of
well as properties owned by Aboriginal Housing Victoria (AHV). Program will be delivered through AHV to program in October 2020.
build capacity of Aboriginal organisations.
$35m is allocated to this project.

DFFH

Aboriginal people
People at risk of homelessness

Building Works Stimulus
Package Stream 2 Aboriginal housing minor
upgrades and
maintenance.

Provides minor upgrade works across AHV properties as well as undertaking a portfolio-wide energy
Commenced planning and procurement of
report/assessment, which will enable the agency to undertake future environmentally sustainable upgrade program in October 2020.
works strategically.
$6.4m has been allocated to Building Works,
Stream 2.

DFFH

Aboriginal people
People at risk of homelessness

Building Works Stimulus
Package Stream 10

New construction projects for AHV in Dandenong and Hampton Park that will house Aboriginal tenants
with tenancy management to be delivered by AHV.

DFFH

Project at Dandenong has been completed and
construction is underway at Hampton Park.
$4.3m is allocated to this project.

Aboriginal people
People at risk of homelessness

Better Tenancies Project

Multifaith and multicultural
communities

Victorian African
Communities Action Plan
(VACAP)

Providing maintenance and upgrades to a number of properties controlled by ACCOs around Victoria.

DFFH

$1.1m is allocated to this project.
VACAP is the government’s 10-year action plan (2018 – 2028) for working in partnership with African
communities to improve outcomes for those communities.
VACAP delivers initiatives with the support or advice of an Implementation Committee, multiple
departments and the community.
The Implementation Committee identified justice as a priority area of future focus. DFFH is working
closely with DJCS to address justice issues identified by the Committee and through the VACAP itself.
Initiatives currently underway related to justice outcomes include:
•
•
•

Multifaith and multicultural
communities

Operating since October 2020.

The VACAP is ongoing from 2018 – 2028.

DFFH

$4.5m has been allocated for this project in
2020-2021.

school community liaison officers and homework clubs
a tailored employment brokers program
an alcohol and other drugs program.

Local Anti-Racism
LARI 2021 provides funding to community organisations to deliver activities and initiatives that empower
Initiatives Grants Program local communities to tackle racism and boost cross-cultural understanding.
(LARI)
LARI supports 42 local multicultural and multifaith community organisations across metropolitan and
regional Victoria to deliver a wide range of anti-racism and community harmony initiatives.

LARI projects commenced on 1 July 2021, with
projects to be delivered by 30 June 2022.
$3.8m has been allocated for this program in
2020-21.

DFFH
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Supporting people to stay out of the criminal justice system
Key group(s)

Program name

Description

Status and Funding information

Department or
agency

Aboriginal people

Local Justice Worker
Program

The program supports Aboriginal people on corrections orders to meet the conditions of their
Ongoing program with funding provided to ACCOs
orders, by sourcing supervised community work opportunities in culturally appropriate
through four-year agreements.
environments as well as linking to relevant programs and services available in the community.
In 2021-22 $3.2m was allocated for this program.
Local Justice Workers work with the Sheriff’s Office and Aboriginal people with outstanding fines
to negotiate payment plans as well as acting as a key point of contact between local Aboriginal
communities and justice agencies.

Aboriginal people

Community-based
Intensive Diversion
Programs

The program delivers four community-based intensive diversion programs, under AJA4, for
Aboriginal people who have had, or are vulnerable to, involvement with the criminal justice
system, to address factors contributing to offending. The current programs are: The Bramung
Jaarn Program, Cultural Mentoring Program, Massive Murray Paddle, and an additional
Aboriginal men’s diversion program will commence in late 2021.

Ongoing programs with funding provided to ACCOs
DJCS
through funding from 2019-20 to 2022-23.
$1.1m per annum is available for this program. Additional
funding of $3.2m over two years in the 2021-22 State
Budget for diversion programs for Aboriginal males.

Aboriginal people
Women

Koori Women’s Diversion
Program (KWDP)

KWDP addresses service and program gaps for Aboriginal women who are at risk of further
involvement with the justice system. The program offers intensive case management and
culturally appropriate support to successfully complete court, bail and/or a Community
Correction Order (CCO), referrals to programs and services that reduce their likelihood of
offending or reoffending, as well as help to navigate the justice and broader social welfare
systems. The KWDP operates in four sites including Mildura, Morwell, Northern Metro and
Odyssey House.

Ongoing programs with funding provided to ACCOs
through multi-year funding agreements.
$1.3m per annum is available for this program.
Additional funding of $0.9 m over two years is also
available.

DJCS

No specific key group

Building Safer
Communities Program

The Building Safer Communities Program is a key initiative under the government’s Crime
Prevention Strategy, and represents a renewed approach to supporting the delivery of
community-led solutions to crime and safety issues. The Program is designed to empower and
invest in communities to implement local, evidence-based and innovative initiatives to address
crime prevention issues and improve community safety. The Program includes competitive
grants, community development initiatives (Empowering Communities grants), and a series of
community forums.

The Building Safer Communities Program is underway:

DJCS

Working in partnership
with African-Australian
and other multicultural
communities

DJCS is working in partnership with African-Australian communities in the South-Eastern and
Western suburbs of Melbourne to deliver the right support to families to help them manage
challenges and connect to culturally-appropriate services. This includes the Empowering
Mothers program, which will deliver support to strengthen families and boost protective factors
for young people.

$1.0m for African Community Partnership initiatives was
allocated in 2020-21 through a special COVID-19
multicultural support package, including $0.5m for the
Empowering Mothers program.

Multifaith and multicultural
communities
Children and young people
Families with multiple and
complex needs

DJCS

•

Sixteen projects were approved for funding of
almost $4.4m through the first round of
competitive grants, with further rounds to open in
2021.
• Brimbank, Melton and Hume are the first three
communities that will be supported through the
Empowering Communities grants and an
expression of interest has recently opened to 16
local government areas (with six further
Empowering Communities grants to be
awarded).
• Four online community forums have been
completed, with additional forums planned.
$11.0m over four years in the 2020-21 State Budget for
the Building Safer Communities Program.
$7.7m over four years in the 2021-22 State Budget to
support Building Safer Communities initiatives, as part of
a broader investment of $19.8m to deliver the Crime
Prevention Strategy.
DJCS
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Key group(s)

No specific key group

Program name

The Community Safety
Infrastructure Grants
program

Description
This support recognises and builds on the strengths of young people and their families to build
connectedness and resilience.

$3.0m over four years in the 2021-22 State Budget
including support for African Australian, Pasifika and
Aboriginal communities.

The Community Safety Infrastructure Grants provide funding to improve community safety,
security and confidence in public places. The Community Safety Infrastructure Grants program
provides Victorian councils and community organisations with funding of up to $500,000 to
strengthen community safety, security and confidence in public places and support local
economic activity.

In 2020, more than $5.6m was awarded to Victorian
councils and community organisations under the
program.

The program is part of the government’s $2.7 billion Building Works package aimed at getting
thousands of Victorians back to work and assisting communities to recover from the impacts of
coronavirus (COVID-19) emergency.
No specific key group

Status and Funding information

Criminal Justice Diversion CJDP aims to prevent the entry of first time or low risk participants into the criminal justice
Program (CJDP)
system. Participants who meet eligibility requirements and take responsibility for their actions
(although they are not required to plead guilty) can have their matter adjourned for up to 12
months to allow them to participate in programs and activities as required by the court to
address the underlying causes of offending. This can include counselling or substance abuse
treatment.

Department or
agency

DJCS

Seventeen councils and 14 community organisations will
receive funding for 31 projects across metropolitan
Melbourne and regional Victoria to ensure widespread
benefits from the public safety and security infrastructure
improvements.
Ongoing.
CJDP began as a pilot program at the Broadmeadows
Magistrates’ Court of Victoria (MCV) in January 1997.
Since this time, the program has gradually expanded and
now operates in all MCV registries.

Court Services
Victoria/DJCS

A 2004 evaluation of the program found that of cases analysed, 94 per cent of diversions were
successfully completed, avoiding a criminal conviction. Participants in the program responded
positively to their involvement, noting the significant benefit to their future employment prospects
as a result of avoiding a criminal conviction.
People with mental illness
People with disability

Work and Development
Permit Scheme

Provides an eligible person with a non-financial option to work off their fines debt by undertaking Ongoing. Commenced on 1 July 2017 under the Fines
certain activities or treatment under the supervision of an accredited sponsor.
Reform Act 2014.

DJCS

Administration of the scheme is resourced through
ongoing funding for Fines and Enforcement Services.
The Fines Reform Advisory Board has recommended
expansion of the scheme; this could not occur within
current resourcing.
Victim-survivors

Family Violence Scheme

The scheme is an option for people whose experience of family violence substantially
Ongoing. Commenced on 31 December 2017 under the
contributed to their fines. The scheme allows a person who is a victim of family violence to apply Fines Reform Act 2014.
to have a fine cancelled in certain circumstances.
Administration of the scheme is resourced through
ongoing funding for Fines and Enforcement Services.

DJCS

No specific key group

The Prison Program
(Timed Served Scheme)

The scheme allows people in prison to address their unpaid fines by converting them into
Ongoing under the Fines Reform Act 2014.
imprisonment days that can be served concurrently or in addition to their sentence. This scheme Administration of the scheme is resourced through
is intended to allow people to leave prison free from fine debt.
ongoing funding for Fines and Enforcement Services.
The Fines Reform Advisory Board has recommended
expansion of the scheme.

DJCS

Aboriginal people
Family violence perpetrators

Dardi Munwurro – Ngarra
Jarranounith Place

Ngarra Jarranounith Place, delivered by Dardi Munwurro, is an intensive residential diversion
program for Aboriginal male perpetrators of family violence aged 18 years and over. This
program assists men to engage in structured healing and behaviour change activities, working
with a case manager to address their physical, mental and emotional wellbeing, and legal and
financial needs, as well as making positive changes in their lives.

Ongoing.

DJCS

No specific key group

Drug diversion and
referral systems

The Illicit Drug Diversion Initiative is a long-standing program operated by Victoria Police and
the Department of Health (DH) that serves to divert people away from the criminal justice

Ongoing.

$1.2m funding in the 2021-22 State Budget.

Victoria
Police/DH
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Key group(s)

Program name

Description

Status and Funding information

Department or
agency

system for minor drug use and possession offences. Under the program, persons found in
possession or use of a small amount of an illicit drug can be referred to a drug treatment service
instead of being charged.
Victoria Police also has a consent-based, non-crisis referral service that enables police to refer
people to a wide range of services for support, advice and assistance. The Victoria Police ereferral system includes a referral option for drug and alcohol dependency and drug driving.
People with mental illness

Victorian Fixated Threat
Assessment Centre
(VFTAC)

VFTAC is a joint police and mental health early intervention initiative established to assess and $12.1m over four years in the 2021-22 State Budget.
manage problematic behaviours by lone individuals. VFTAC provides a structured and
coordinated approach to serious threats of violence posed by people with complex needs, which
could result in lone-wolf or terrorist acts or the perpetration of other forms of extreme violence.
The main objective of the VFTAC is to identify and intervene before a crisis has occurred. This
intervention should reduce the potential risk to not only those who are the object of the fixation,
but also to the fixated person and the wider community.

Victoria Police

No specific key group

Person of Interest (POI)
Management and
Coordination Program

A program under which proactive strategies are executed to prevent and reduce crime rates and Ongoing.
recidivism. Under the program, POIs causing the most harm to the community are identified and
strategies are implemented to reduce their risk of reoffending.
This is also supported by specialist training delivered as part of the Advanced Diploma for Police
Investigations, which provides training on:

Victoria Police

•
•
•

managing an offender using an Offender Management Plan
preparing and executing a proactive Operation order with a crime prevention or crime
reduction-based objective
conducting a proactive Intelligence Probe into an offender, crime group or crime theme.

No specific key group

Drug Diversion
Appointment Line (DDAL)
and the Victorian Police ereferral (VPeR)

DDAL is a service for Victoria Police to divert members of the public apprehended with small
quantities of illicit substances to treatment. Turning Point is funded by DH to provide phonebased appointment and referrals into catchment-based intake services as required.
VPeR is a Victoria Police initiative linking members of the public to treatment and support for
concerns related to alcohol and other drugs.

Ongoing.

People with mental illness

Police, Ambulance and
Clinical Early Response
(PACER)

PACER initiative is a joint mental health and police crisis response delivered jointly by DH and
Ongoing.
Victoria Police. PACER involves a mental health professional working alongside a police officer $5.8m per annum across 21 area mental health service
to respond to ‘000’ calls involving people who are, or who are perceived to be, experiencing a
sites, providing PACER coverage to most of the state.
mental health crisis. PACER provides mental health assessment and referral, and when
possible, resolution/de-escalation of mental health crises in the community.
The Royal Commission into Victoria’s Mental Health System recommended that government
implement a health-led response to mental health crises within the next five years, which will
ensure that ambulance officers and mental health clinicians, rather than police, respond to
mental health crises. The 2021-22 State Budget included funding to begin implementation of this
work.

People at risk of homelessness

Journey to Social
Inclusion (J2SI) Social
Impact Bond (SIB)

The J2SI SIB agreement will provide three years of intensive wrap around support for 180 longterm homeless clients, accepted over three years from 2018 to 2020.
The program is delivered by the Sacred Heart Mission Melbourne and incorporates philanthropic
funding.
The SIB will yield a return to investors in the event of satisfactory program performance.

DH/Victoria
Police

DH/Victoria
Police

The first outcome payment for the J2SI SIB was
DFFH
December 2020. Payments are based on outcomes for
participants, based on stipulated measurement dates.
Implementation planning is underway for additional
funding under the Reducing Rough Sleeping initiative.
The J2SI SIB is funded from December 2017 to February
2025.
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Key group(s)

Program name

Description

Status and Funding information

Department or
agency

An additional $15.2m over three years from 2021-22
under the Reducing Rough Sleeping initiative has been
allocated for this project.
Aboriginal people

More than a Landlord
(MTAL)

MTAL uses the platform of stable accommodation to build pathways out of disadvantage for
people whose lives have previously been characterised by crisis and trauma. This significantly
reduces demand for acute and tertiary government services. Through the MTAL program, AHV
tenants are not only supported to sustain their tenancies but have the opportunity to experience
a range of positive life experiences that affordable and secure housing can facilitate. These
include improved physical and mental health, engagement/re-engagement with family and
community, education and training, and economic participation and employment.

Currently operating.
$0.2m funding is allocated for this project.

DFFH

Aboriginal people

Aboriginal Women’s
Refuges

These projects will deliver Aboriginal family violence refuges in the Horsham, Warrnambool and
Shepparton areas, providing culturally appropriate support services for survivors of family
violence. Each of the refuges will have six new residential units and a separate administration
area that will provide 24/7 passive support for residents.

Shepparton project has been completed. Warrnambool
and Horsham under procurement.
$17.7m has been allocated for this program.

DFFH/FSV

Aboriginal people

Aboriginal Private Rental
Assistance Program

The program will be delivered by ACCOs and will assist Aboriginal households to access and
maintain private rental tenancies with support from private rental brokers, outreach workers and
flexible brokerage.
The program will be delivered in five local areas with the highest numbers of Aboriginal people
seeking homelessness services (North East Melbourne Area, Loddon Area, Mallee Area,
Western Melbourne Area and Inner Gippsland Area).
The program will assist 950 households over two years to establish and maintain private rental
tenancies.

Operating since October 2020.
$4.2m over two years and part of the $110.0m over four
years for the Private Rental Assistance Program in the
2021-22 State Budget.

DFFH

Aboriginal people
Families with multiple and
complex needs

Aboriginal Home Connect The project will enable welfare and education checks on over 4,000 Aboriginal families in social
program
housing.

Currently operating.
$1.2m is allocated to this program.

DFFH

Aboriginal people

Warrigunya Project

As part of the Building Works Maintenance Stimulus Package, the Warrigunya Project is a
culturally appropriate program that will see the initial build of a six-bed intensive support
accommodation managed by Aboriginal community for Aboriginal community.

Estimated completion is June 2022.
Funded by Homes Victoria with $3.6m allocated for this
project.

DFFH

No specific key group

Travel Pass Program

This program was specifically designed to avoid vulnerable people getting caught up in the
infringements system. Travel Pass tickets are issued by Department of Transport (DOT)
approved community service organisations and education providers to their clients and students
free of charge to get to their appointments.

People with disability

Forensic Clinical Services Through a team of clinicians, including forensic and clinical psychologists, this service provides Ongoing. Funded by DFFH.
offence-specific and offence-related treatment programs targeted to people with cognitive
disability that addresses their offending behaviour, and behaviour of concern related to their
disability, and is aimed at reducing their risk of offending. Programs are provided to people
residing in forensic residential settings as well as people living in the community on a state-wide
basis via online or face-to-face delivery. This service also provides behaviour support planning
and consultancy to other services and providers about the person’s forensic disability treatment
and support needs.

DFFH

People with disability
People with mental illness

Forensic disability mental
health clinic (FDMHC)

FDMHC provides specialist psychiatric services to people with a cognitive impairment, who are Ongoing. Funded by DFFH.
18 years or older, who have co-morbid mental illness and display risky antisocial behaviours.
The FDMHC clinician is responsible for managing the operations of the clinic and supporting the
management of clients exhibiting complex behaviours and dual disabilities.

DFFH

DOT
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Key group(s)
Women

Program name
Women and Mentoring
(WAM) program

Description

WAM supports vulnerable women in their early stages of contact with the criminal justice system Funded by a range of partners including Victorian Legal
Services Board.
to:
•
•
•

No specific key group

Court Integrated Services
Program (CISP)

Status and Funding information

Department or
agency
DJCS

connect with services in their community to address their legal issues and the complex
vulnerabilities which led to their criminalisation
overcome barriers to community engagement and inclusion through the development of
pro-social connections
reduce the likelihood of custodial outcomes (whether on remand or sentence) and
ultimately avoid reoffending.

CISP was established in 2006 at MCV as a court-based program that seeks to address
underlying offending behaviour through early intervention support services. Eligibility is limited to
accused persons who are on bail, summons or remand pending a bail hearing, and have health
or social needs that contribute to their offending behaviour. Participants receive individualised
case management with supported timely access to community-based services, such as drug
and alcohol treatment, crisis accommodation and mental health services, that address their
individual needs and reduces the risk of reoffending.
The 2010 evaluation of CISP found that it had achieved a high rate of referral to treatment and
support services, met the set targets for the engagement and retention of participants, and
successfully matched the intensity of intervention to the risks and needs of its clients.
CISP participants reported improvements in health and well-being, and participants who
completed CISP had a significantly lower reoffending rate than the offending rate of participants
at other court venues. Critically, the evaluation found that successful participation in CISP
reduced an offender’s risk of reoffending by over 30 per cent and significantly improved
community safety with 50 per cent of participants not committing any further offending.

Until recently, CISP was only available to accused
Court Services
persons with matters listed before MCV. An 18-month
Victoria/DJCS
pilot was funded through the 2019-20 State Budget to
expand the CISP program to the County Court of Victoria
and MCV Melbourne’s Indictable Crime Stream allowing
CISP support to continue when an accused person is
committed to the County Court of Victoria.
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Supporting people in contact with the criminal justice system
Key group(s)

Program name

Description

Status and Funding information

Aboriginal people
Women

Aboriginal Healing Unit

Under AJA4, Corrections Victoria committed to a 20-bed Aboriginal Healing Unit delivered collaboratively
with Aboriginal communities. Utilising cultural strengthening as a protective factor and providing unique
case management and support specifically developed for Aboriginal women in prison, this initiative aims
to reduce the overall over-representation of Aboriginal women in the criminal justice system. This project
provides the necessary supports to Aboriginal women to build the essential life skills required to maintain
pro-social connections following release from prison.

Aboriginal people

Kaka Wangity Wangin
Mirrie Cultural Program
Suite

Provides three years of grant funding to ACCOs and not for profit organisations to deliver a suite of
Funded through Ministerial grants.
cultural programs within prisons and community corrections for Aboriginal people. Programs are designed Grants lapse in February 2023.
and delivered by Aboriginal community organisations and AJC members are invited to sit on the
procurement panel to determine grant recipients.

Aboriginal people

Ngarra Jarranounith Place NJP is a 16-week intensive residential program to support Aboriginal men who use or are at risk of using
(NJP)
family violence to make positive changes in their lives. The program offers intensive one-on-one support
and group activities that focus on supporting and addressing strong spirit and strong culture, taking
responsibility, and healthy relationships.

Aboriginal people

Wadamba Prison to Work
Pilot

The program provides access to employment services, career guidance and cultural support for offenders $1.8m over two years in the 2021-22 State
in custody as well as post-release support. The program provides young people with an opportunity to
Budget.
secure ongoing employment and prevent recidivism. The program was designed in consultation with
Victorian Aboriginal communities and the AJC.

DJCS

Aboriginal people

Aboriginal Wellbeing
Officers (AWOs)

Established in response to the 1991 Royal Commission into Aboriginal Deaths in Custody, AWOs provide
the foundation for all other cultural programs that support rehabilitation and reintegration and improve
outcomes for Aboriginal people in prison by providing cultural and wellbeing support, re-connecting
Aboriginal people to their family and community and engaging Aboriginal people with relevant support
services pre- and post-release.

Positions initially funded using internal
funding.
$2.5m over two years in the 2021-22 State
Budget.

DJCS

People on remand and serving
short sentences

CISP Remand and
Outreach Program
(CROP)

A joint initiative between the MCV and Corrections Victoria to support people being held on remand to
address issues that have prevented a grant of bail.
CROP staff work in prisons to identify people in prison on remand who may be eligible for bail if
appropriate community supports were put in place and arrange for these supports to be provided,
including alcohol and other drug support where relevant. If a bail application is successful for a CROP
participant, they will be supported through CISP in the community.
Eligibility is prioritised for Aboriginal people, women, people in custody for the first time with complex
mental health or cognitive functioning issues, people experiencing homelessness, or those with extensive
alcohol and/or other drug history.
CROP Assessment and Referral Practitioners conduct assessments, develop case plans and undertake
brief participant interventions for people who are ineligible for CISP due to being in custody and set up
immediate community-based supports. If a bail application is successful, the participant will be supported
by a case manager from CISP in the community.

CROP is available at Metropolitan
Court Services
Assessment Prison, Metropolitan Remand
Victoria/DJCS
Centre, Port Phillip Prison, Dame Phyllis Frost
Centre, Marngoneet Correctional Centre,
Ravenhall Correctional Centre, and by
outreach through audio visual link to Barwon
Prison, Hopkins and Fulham Correctional
Centres.

No specific key group

Court Network

The role of the Court Network is to increase the confidence of court users in managing the requirements
of the courts by providing non-legal support, information and appropriate referrals to other services, such
as family violence services, victim support, housing, mental health and community legal centres.

Ongoing and currently funded, some funding
is raised through donations.

No specific key group

ReLink

ReLink provides pre-release transitional support to eligible prisoners who have been identified with
transitional needs following their Reintegration Assessment.
Participation in ReLink is voluntary and is available to eligible people up to 12 months prior to their
release. Women, Aboriginal people, people released after a sentence of more than 12 months, serious

The Aboriginal Healing Unit is anticipated to
commence operations in 2023.
$4.8m over four years in the 2021-22 State
Budget and $1.9m provide for required
infrastructure upgrades.

Department or
agency

Initially funded through Ministerial grants.
$1.2m over three years in the 2021-22 State
Budget.

ReLink is delivered by the Victorian
Association for the Care and Resettlement
of Offenders (VACRO) at all prisons except

DJCS

DJCS

DJCS

Court Network

DJCS
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Program name

Description
and sexual violent offenders, parolees and those with Imprisonment Corrections Orders are eligible to
participate in ReLink.
ReLink consists of two levels:
•
•

No specific key group

ReConnect

Level 1 – Provides up to 10 hours of facilitated group sessions focusing on practical strategies to
address transitional needs and the development of a tailored Transition Plan.
Level 2 - Provides more significant and complex transitional needs with further support and
planning. Prisoners are referred following the completion of ReLink Level 1 and are allocated
up to four hours of intensive targeted one-on-one support.

The ReConnect program supports men and women to transition from prison to community. It is designed
to provide targeted, flexible, intensive levels of post-release support through the provision of two program
steams:
•

Targeted Stream – Provides up to four weeks of post-release support to people with immediate
post-release transitional needs which can be addressed through brief, targeted interventions.
• Extended Stream – Provides up to 12 months post-release support to people with more complex
and entrenched transitional needs.
Eligibility includes prisoners recommended through the completion of the ReLink program with a sentence
over three months and all Aboriginal people, women, and high needs straight release serious violent or
sexual offenders with a sentence over 3 months.
No specific key group

ReStart

People at risk of homelessness

Corrections Victoria
The CVHP can provide transitional housing and support to individuals who are at risk of homelessness
Housing Program (CVHP) and at increased risk of reoffending upon release from prison. Justice clients are expected to transition to
longer term arrangements after 12 months subject to the availability of alternative housing. The CVHP is
aimed at people exiting prison with high reintegration needs.
The CVHP includes capital and purchased nomination rights against 47 properties, with 35 properties in
metropolitan areas and 12 properties in regional areas.
The CVHP has access to transitional housing placements through arrangements with registered housing
associations, which manage the tenancy arrangements. Support is typically provided through the
ReConnect post-release support program.
The CVHP was established in 2008 to address some of the barriers impacting people in the justice
system’s access to housing.

People at risk of homelessness

Corrections Housing
Pathway Initiative (CHPI)

Status and Funding information

Department or
agency

the Judy Lazarus Transition Centre,
Metropolitan Remand Centre, Melbourne
Assessment Prison and Ravenhall
Correctional Centre.

ReConnect is delivered by VACRO, the
Australian Community Support Organisation
(ACSO), and Jesuit Social Services in
allocated regions around the state. Prisoners
are linked into the service provider in the
geographical region where they intend to
reside.

ReStart is a post-release support program available for people on remand and people serving short
ReStart is delivered by ACSO.
sentences, who have been identified as having high reintegration needs.
ReStart provides eligible prisoners with three months post-release intensive, assertive outreach support to
promote sustainable links and reintegration back into the community. Engagement commences prerelease and includes the development of individualised Transition Plans.
Like ReConnect, post-release support involves assertive outreach case management. Case workers meet
participants in the community, including the participants home where appropriate, and assist participants
to address their reintegration needs.

DJCS

DJCS

Currently operating. Funded by Homes
Victoria/DJCS.

DJCS

Nomination rights for around 32 transitional properties through Homes Victoria’s Transitional Housing
Currently operating. Funded by Homes
Management program. Corrections Victoria refers clients, in consultation with Community Housing
Victoria/DJCS.
Organisations, with people expected to transition to longer term arrangements after 12 months subject to
availability of alternative housing. Aimed at people exiting prison with high reintegration needs or high-risk
sex or violent offenders subject to post-sentence supervision orders who are eligible for both the CVHP
and the CHPI. Provided by Registered Housing Providers/DJCS.
As part of the CHPI, the DFFH provides Initial Assessment and Planning workers (IAPs) in correctional
facilities. The IAP workers assist people who are entering or exiting prison to maintain existing housing
tenancies (for those on remand and on short-term sentences), support people exiting prison to secure

DJCS
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Program name

Description

Status and Funding information

Department or
agency

appropriate housing and support options and to access local area homelessness support and housing
through a coordinated and seamless pathway.
No specific key group

Talking Change

The Talking Change Program is a treatment readiness/motivational program which promotes higher levels
of engagement in subsequent offending behaviour programs. It is also delivered in prisons and in the
community as a front-end program as part of the offence specific Changeabout and Violence Intervention
Programs.

The Talking Change Program is delivered by
Forensic Intervention Services and private
prisons. External contracted provider Urban
Psychology delivers the program in the
community.

DJCS

Family violence perpetrators
Victim-survivors

Changeabout Program

The Changeabout Program is an offence-specific group program targeting intimate partner violence for
male prisoners and offenders assessed as moderate or high risk of intimate partner violence reoffending
and low risk of general violence. The program aims to develop strengths that support perpetrators to
desist from offending.
The Changeabout Program is accompanied by a support service. The Family Safety Contact Service
delivered by Relationships Australia Victoria offers affected family members support to monitor safety and
wellbeing.

The Changeabout Program is delivered by
Forensic Intervention Services and private
prisons. External contracted provider Urban
Psychology delivers the program in the
community.

DJCS

No specific key group

Violence Intervention
Program (VIP)

The VIP is an offence-specific group program targeting general violence for male prisoners and offenders
assessed as moderate or high risk of general violence reoffending. The program aims to reduce risk of
violent reoffending by increasing insight into violent behaviour, increasing motivation to establish a nonviolent lifestyle, and improving self-management, conflict resolution, and emotional regulation skills. The
program is delivered in moderate and high intensity formats.

The VIP is delivered by Forensic Intervention
Services and private prisons. External
contracted provider Urban Psychology also
delivers the program in the community for
eligible offenders.

DJCS

People with disability

Disability Supported
Pathways – Violence
Intervention Program
(DSP-VIP)

DSP-VIP is an offence-specific treatment program adapted for violent offenders with a cognitive
impairment who are assessed as moderate and high risk of violent reoffending.

DSP-VIP is delivered by Forensic Intervention DJCS
Services in custody and in the community.

No specific key group

Better Lives Program

Better Lives Program is an intensive, offence-specific program designed to treat adult male sexual
offenders who are assessed as being moderate-low to high risk of sexual reoffending. The program is
delivered in moderate-low, moderate-high and high intensity formats.

Better Lives Program is delivered by Forensic
Intervention Services in custody and in the
community.

DJCS

People with disability

New Directions Program

New Directions is an offence-specific treatment program adapted for sexual offenders with a cognitive
impairment who are assessed as moderate-low to high risk of sexual reoffending.

New Directions Program is delivered by
Forensic Intervention Services in custody and
in the community.

DJCS

No specific key group

Maintaining Change

Maintaining Change aims to further develop and enhance treatment gains acquired through previous
interventions to maximise positive behaviour change.

Maintaining Change is delivered in the
community by Forensic Intervention Services
and contracted provider Urban Psychology.

No specific key group

Crossroads Program

Crossroads is a Dialectical Behaviour Therapy-Informed skills program for sexual offenders assessed as Crossroads Program is delivered by Forensic
moderate-high or high risk of sexual reoffending, who are subject to a post-sentence order, or are
Intervention Services in the community.
classified as a Major Offender or Special Category offender, and have a personality disorder diagnosis.
The program aims to increase participants’ understanding of dysregulated emotional states that contribute
to their sexual offending whilst simultaneously increasing behavioural skills to replace dysfunctional
behaviours.

DJCS

No specific key group

Rivergum Residential
Treatment Centre Clinical
Program

The Rivergum Residential Treatment Centre Clinical Program aims to address the criminogenic needs of
residents at the Rivergum Residential Treatment Centre who are subject to a Supervision Order with an
Intensive Treatment and Supervision order condition.

The Rivergum Residential Treatment Centre
Clinical Program is delivered by Forensic
Intervention Services.

DJCS

Aboriginal people

State-wide Indigenous
Arts in Prison and
Community Program
(SIAPC)

The SIAPC program, delivered by the Torch, supports the development of self-esteem, confidence and
resilience through cultural strengthening and artistic expression. The program is set within the context of
the Victorian AJA and has three components:

Procurement activity has been undertaken to
extend the contract to 30 June 2023.
$1.5m over two years in the 2021-22 State
Budget.

DJCS
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Program name

Description
•
•

•

Status and Funding information

Department or
agency

The in-prison component is run in 15 Victorian correctional facilities. Participants learn more about
their language group, culture and country and are provided support with art skills development.
The post-release (in community) component encourages participants to continue to build their
cultural knowledge, confidence and art practice. Support is provided to assist participants to foster
new networks, new vocational opportunities and encourage post-release pathways.
The economic development component includes providing participants with opportunities to earn
income through the promotion, licensing, and sale of artworks. The Torch curates’ exhibitions and
maintains a physical and on-line gallery.

Aboriginal people

Yawal Mugadjina Cultural
Mentoring Program

The Yawal Mugadjina Cultural Mentoring Program, is a structured three stage program, developed to
provide culturally tailored mentorship to Aboriginal people whilst in custody as well as a continuity of care
in the transition from prison to community, to help reduce the risk of reoffending through effective
reintegration.
At the commencement of the program, the AWO will develop a Cultural Journey (cultural plan) document
with the individual. This cultural journey is used to distinguish and prioritise which individuals will engage
in the following stages of the program. Those who would benefit most from engaging with Elders and
Respected Persons, to assist them on their cultural journey are prioritised for Stage Two. The Cultural
Journey is designed to follow the person for the duration of the program, identifying cultural supports and
transitional needs throughout each stage.
Stage Two involves Elders and Respected Persons providing pre-release cultural support within prison.
Their core role is to provide unique cultural support and guidance for Aboriginal men and women in
prisons across Victoria.
The final stage of the program involves Local Justice Workers providing post-release cultural support in
the community.

Service delivery of the Yawal Mugadjina
DJCS
Cultural Mentoring Program was impacted by
the COVID-19 pandemic. In response to the
pandemic delivery of mentoring sessions was
undertaken via Zoom. As Victoria commenced
easing of restrictions face-to-face delivery of
mentoring sessions returned. Remote service
delivery was reinstated in May 2021 when
Victoria returned to lockdown. Currently there
are five Elders and Respected Persons
completing virtual program delivery.
Recruitment is underway for a further Elder
and Respected Person. The Yilam are
participating in Local Aboriginal Justice Action
Committees sessions across the state to
engage our Local Justice Workers to support
Stage Three of the program.
Funding has been secured to continue
program delivery to 30 June 2025.

Aboriginal people

Wadamba Prison to Work
Pilot Program

The Wadamba Prison to Work Program, delivered by Wan Yaari Consultancy Services, provides a
supported pathway to employment for up to up to 60 Aboriginal men and women aged 18 to 25 who are
on remand at Dame Phyllis Frost Centre and Metropolitan Remand Centre. The program provides access
to employment services, career guidance and cultural support for offenders in custody as well as postrelease support.

Procurement activity has been completed to
extend contract with Wan Yaari to continue to
deliver services to 30 June 2023. In addition,
the contract has been varied to expand
delivery of services to Aboriginal young people
18-35 years of age.
$1.8m over two years in the 2021-22 State
Budget.

Aboriginal people

Kaka Wangity Wangin
Mirrie Cultural Program
suite

The Kaka Wangity Wangin-Mirrie Cultural Program Grants Scheme was established in 2016 to fund
organisations to deliver cultural programs for Aboriginal men and women in prison or community
corrections. Programs aim to reduce risk of reoffending and improve effective reintegration into the
community. The programs, funded until February 2023, are designed to rehabilitate Aboriginal people in
prison by focusing on cultural strengthening, cultural knowledge, kinship and healing. In March 2020, four
ACCOs – Victorian Aboriginal Child Care Agency, Connecting Home, Djirra and Dardi Munwurro – were
contracted to deliver cultural programs to Aboriginal men and women in prison.

Program delivery throughout 2020 was
DJCS
significantly impacted by the COVID-19
pandemic. However, programs were modified
to be delivered remotely in light of restrictions.
Face-to-face delivery of services will
recommence as lockdown restrictions within
prisons ease, aligning with social distancing
requirements.
$2.4m in Ministerial grant funding was
awarded to four ACCOs to deliver services in
prison to February 2023.

Aboriginal people

Continuity of Aboriginal
The Continuity of Aboriginal Health Care pilot is an initiative under the Aboriginal Social and Emotional
Health Care Pilot Program Wellbeing Plan and a commitment under the AJA4. The program comprises two components: in-reach
services within the prison health clinic and out-reach follow-up on release from prison. The aim of the

A short term (3 month) contract extension is
being sought to maintain service delivery
whilst procurement activity for a three-year

DJCS
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Program name

Description
program is to create stronger links between prison and community health services, increase prisoner
engagement in the management of their health needs, and encourage continued health engagement on
release into the community.
Three service providers were contracted to deliver the pilot between November 2017 and December
2020: Gippsland and East Gippsland Aboriginal Cooperative (GEGAC) at Fulham, Ngwala at Dame
Phyllis Frost Centre, and Rumbalara at Dhurringile. Contracts have been extended for GEGAC and
Ngwala to continue delivery of services at Dame Phyllis Frost Centre and Fulham Correctional Centre.

Status and Funding information

Department or
agency

long-term contract can be completed.
Procurement activity to be completed will
include a market analysis, development of a
sourcing plan and a targeted Request for
Tender.
$0.8m over three years in the 2021-22 State
Budget.

The Baggarook Aboriginal Women’s Transitional Housing provides short-term transitional housing and
Delivered in partnership with the Victorian
case management support to Aboriginal women upon release from prison who are at risk of
Aboriginal Legal Service.
homelessness. The program aims to provide a stable environment that can assist Aboriginal women to
take the first step towards long-term stable housing. Participants enter into a lease with AHV and
therefore are responsible for payment of rent and utilities and are afforded tenancy rights.
Participants live in an independent unit where Baggarrook Case Managers support participants through
their release requirements, reintegration referrals and help to develop independent living skills. Individual
plans are created for each woman and when appropriate an exit strategy is developed based on individual
circumstances.

Aboriginal people
Women

Baggarrook Aboriginal
Women’s Transitional
Housing program

Aboriginal people

Aboriginal Holistic Yarning Wayapa Wuurrk has been delivering the Aboriginal Holistic Yarning Circle program since February 2018.
Circle Program
The program utilises the Wayapa practice and its culture bound principles to assist Aboriginal men to
strengthen their cultural and spiritual identity whilst in prison. Each session runs for a total of two hours
and combines a Wayapa Wuurrk session with a men’s cultural yarning circle.

Procurement activity has been completed to
extend contract delivery to 30 June 2023. In
addition, the contract has been varied to
include delivery of the program at Langi Kal
Kal and Marngoneet Correctional Centre on
top of previously contracted locations Corella
Place, Hopkins and Karreenga Correctional
Centres.
$0.2m over two years in the 2021-22 State
Budget.

DJCS

No specific key group

Vocational Education and
Training in prison

Current TAFE contracts commenced in 2016
and have recently been extended through to
December 2022.

DJCS

The purpose of prison industries is to provide people in prison with opportunities to enhance their
Prison industries operates over 65 individual
vocational and reintegration outcomes through structured work and training. Prison industries operates as industries across 13 public prisons and

DJCS

Vocational education and training services are provided by contracted TAFE service providers in prisons
and include:
•

assessment of education and employment related needs: literacy, language and numeracy (LLN)
assessments (upon entry into prison people are encouraged, but not required, to undertake an
LLN assessment)
• vocational counselling and planning to eligible prisoners to understand their individual learning
and employment needs and goals
• vocational education and training delivered through a combination of classroom, hands-on
delivery (‘on-the-job’) and ‘blended' delivery (mix of independent learning and face-to-face
teaching).
In the vocational education and training area, approximately 82 different courses across 30 areas are
currently offered through the contracted TAFE providers. This includes 29 Foundational Skills Support
Programs and 52 Vocational Training Units.
People in prison currently have access to a variety of education opportunities, broadly categorised as
follows:
• Adult Basic Education
• Vocational Education and Training
• Aboriginal cultural education
• Occupational Health and Safety training
• Other non-vocational training – including first aid training and certification.
No specific key group

Prison industries

DJCS
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Program name

Description

Status and Funding information

a social enterprise in the way it provides education, training and employment opportunities to people in
prison.
In the course of prison industries employment, personal, employability skills (such as communication) are
developed alongside job specific skills. A key focus of prison industries is also to ensure that employment
activities reflect contemporary industry practices in the community. This approach strengthens paid
employment pathways as participants can exit prison with job ready knowledge, skills and experience for
‘real world’ job opportunities.

delivers value through goods and services
provided to both external and internal
customers.
Prison industries operates within the existing
budget for custodial operations.

Department or
agency

Women

Women’s Employment
Specialists (WES)

WES roles focus on improving the engagement of women in education, training and employment
programs in prison and developing new, tailored pathways to employment in the community through
partnerships with employers, industry and community supports.
The program includes brokerage funding to assist women in prison into employment and transition into
the workforce.

WES roles commenced in women’s prisons in DJCS
September 2020 as part of a new approach to
improve vocational outcomes for women.
$1.3m over four years in the 2019-20 State
Budget for the creation of two WES roles. This
figure includes $0.2m in brokerage funding.
Funding is part of Stage One of the Women’s
Diversion and Rehabilitation Strategy.

No specific key group

Employment Pathway
Brokers (EPB)

EPB roles commenced in 2017 and are based in Community Correctional Services (CCS). They develop
partnerships and networks with local employers, training providers, State and Commonwealth
employment service providers and community groups who may be able to assist people.
The EPBs have a range of key functions including:

EPBs commenced in 2017.
$3.9m over four years in the 2019-20 State
Budget to extend the EPB program.

•
•

People on remand and serving
short sentences

ATLAS Remand Program
Suite

supporting CCS case managers to address employment readiness and employment outcomes as
part of a holistic approach to reducing offending
enhancing the ways in which community work can be leveraged to have a more positive impact
on justice clients in CCS and their employment prospects, including:
o linking community work to employability training or work experience in high-growth job
areas like construction and carpentry
o establishing opportunities for those undertaking community work to meet with employers
and education services in their local area.

The ATLAS Remand Program suite is delivered by Remand Program Facilitators. ATLAS is a suite of
eight voluntary psycho-educational sessions which provide practical information for adjusting to prison, as
well as building capacity to help people on remand address their transitional needs in prison and in the
community.
Each session is two hours in length and sessions are usually completed within the first eight weeks
following a person’s reception into custody. Sessions are delivered in a group setting to allow for peer
learning, however activities can be completed individually where participants are in protection or
management units. All sessions are complementary to one another, however can be delivered on their
own based on the needs of the individual.

People with mental illness

Forensicare’s Community
Integration Program

DJCS

The Community Integration Program is a voluntary, short-term program that supports people with mental
illness and complex needs to transition from prison back into the community.
The program works with the prison-based primary mental health service to connect people in prison with
ongoing community-based mental health services prior to, and following their release. In particular, it
assists people at high risk of service disengagement or mental health relapse following release from
prison to ensure they are properly supported.
The Royal Commission into Victoria’s Mental Health System has recommended the establishment of a
transition program to support people leaving prison who require ongoing and intensive treatment, care
and support, to transition into the mainstream mental health and wellbeing system upon release.

ATLAS is available to all people on remand at DJCS
the Melbourne Assessment Prison,
Metropolitan Remand Centre, Dame Phyllis
Frost Centre, Barwon Prison, Marngoneet
Correctional Centre (including Karreenga) and
Hopkins Correctional Centre.
$3.4m over three years in the 2021-22 State
Budget, from 2021-22 through to 2023-24.

The program is based at Melbourne
Assessment Prison, Metropolitan Remand
Centre, Dame Phyllis Frost Centre and
Ravenhall Correctional Centre.
Prison transition services are funded by
DJCS. Additional funding is from DH to service
people transitioning from Thomas Embling
Hospital.

DJCS/DH
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Program name
KickStart

Description

Status and Funding information

Department or
agency

A community-based criminogenic alcohol and other drugs program, Kickstart is an evidence-based group
program drawn from the principles of Cognitive Behavioural Therapy and Risk, Needs, Responsivity for
offender treatment. By intervening in offenders’ thinking patterns, belief systems, and behaviours,
KickStart aims to reduce offenders’ substance use, improve their lifestyle choices and health, reduce
criminogenic risks and improve order compliance. It is delivered to offenders with an alcohol and other
drugs condition and a moderate to high risk of reoffending, in eligible areas. It can also be delivered on an
individual basis for those unsuitable for group.

DJCS has transferred service delivery funding DJCS/DH
to DH to continue delivery by the four current
DH-funded providers. The project team is
continuing planning for expansion to regional
areas, development of a program for women,
and development of a program for Aboriginal
people.

KickStart was trialled and evaluated in 2017-19 across four metro Melbourne providers funded by DH
(Caraniche, SECADA, Odyssey House Victoria and Eastern Consortium of Alcohol and Drug Services),
which continue to deliver the program as part of a business-as-usual approach.

$11.4m over four years in the 2019-20 State
Budget for the gradual expansion and
implementation of the Forensic Alcohol and
Other Drugs Service Delivery Model.

Family violence perpetrators

Court Mandated
Counselling Order
Program

The Court Mandated Counselling Order Program builds on Family Safety Victoria’s Minimum Standards
for Men’s Behaviour Change Programs and includes enhanced service delivery for perpetrators and
affected family members such as more thorough risk assessments and new processes to support
sustainable behaviour change. It also provides more opportunities for group programs, more
individualised supports to address barriers to behaviour change and improved monitoring processes to
drive better outcomes.

Delivered at the five Specialist Family
Violence Courts.

Court Services
Victoria

Women
Victim-survivors

Therapeutic counselling
for victim survivors in
prison

A specialist service for victim-survivors of family violence delivered by Centres Against Sexual Assault in
women’s prisons. This will enhance victim survivor rehabilitative outcomes and reduce recidivism rates.

$2.9m over three years in the 2021-22 State
Budget.

DJCS

Family violence perpetrators
Aboriginal people

Men’s Healing and
Behaviour Change
Program for Aboriginal
men

A group-based Healing and Behaviour Change Program for Aboriginal men who use or have been
25 placements are offered per annum stateconvicted of family violence offered by Dardi Munwurro. It encourages and respectfully challenges men to wide, with 17 of the 25 being utilised as at
take responsibility and be accountable for their actions.
March 2021.

Family violence perpetrators

Individual perpetrator case Available to perpetrators subject to CCOs. This support targets perpetrators in the community who are not Funding through the Family Violence
DJCS
management
eligible for other group-based programs due to offences against family members, or insufficient time
Perpetrator Intervention Grants of $500,000
remaining on their orders.
was allocated for 2020-21, making roughly
150 extra case management places available.

People on remand and serving
short term sentences

Tuning into Respectful
Relationships

A short psycho-educational program that introduces people in prison to the concept of healthy, respectful
relationships and is delivered over two three-hour sessions. The short format of the program makes it
ideal for people on remand, but the program is also suitable for sentenced prisoners and those nearing
release dates.

Family violence perpetrators

LINCS in families

Provides perpetrators in the community an opportunity to engage in an intensive one-day intervention.
Contract extension is currently being sought to DJCS
This program can be used as an introductory intervention while offenders are waiting or ineligible for other continue the delivery of this program until 30
more intensive programs. From March 2020- Feb 2021, 152 offenders completed the LINCS in Families
June 2022, including evaluation capabilities.
program.

LGBTQI+ people

Living Free from Violence
(LFFV)

A prison-based program designed for women, transgender and gender diverse people who have caused
harm or used violence in their relationships. This program includes both group work and individual based
support.

This investment responds to recommendation
184 of the Royal Commission into Family
Violence (RCFV) which required Corrections
Victoria to ensure that therapeutic
interventions are available for all women in
prison who have experienced family violence.
DJCS

Continuation of the program was funded for
DJCS
two additional years in the 2021-22 State
Budget ($0.8m output funding over two years),
to deliver two programs at each location per
quarter.

Three LFFV groups commenced in 2021, with DJCS
a total of 46 participants, including women
with a cognitive impairment. Drummond Street
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agency

also provides individual support to prisoners
with 11 women accessing this during the JanMarch quarter.
$1.2m in the 2021-22 State Budget until 2023.
Women

+Shift Program

Delivered at Tarrengower prison, this is an eight to 12-week program that assists women to understand
the impacts of family violence and give women viable alternatives to force in their intimate relationships.

The first program delivered in May 2021,
including 4 participants which is delivered
remotely.

Women
Aboriginal people

Dilly Bag

Delivered in prisons, this is an intensive women’s cultural strengthening program to assist Aboriginal
women with the recovery of trauma they may have experienced in their lives.

$0.4m over 3 years ($0.1m per annum) and
includes two workshops per year with
approximately 15 participants per workshop.

People with disability

Independent Third
Persons (ITP)

ITPs attend police interviews for adults and young people with disability to ensure that they are not
disadvantaged during the interview process. Police interviews often require people to comprehend
complex issues and information quickly, understand their legal rights, and be able to communicate with
people in positions of authority.

Family violence perpetrators

Men’s Behaviour Change
Programs

A group based psychoeducational program that supports offenders, who have used abusive and
controlling behaviours on their partners, to change their behaviour and build healthy and respectful
relationships. Men’s Behaviour Change Programs are accompanied by concurrent family safety support
services. Approximately 200 placements have been utilised as at March 2021.

People with mental illness

Mental Health Advice and
Response Service
(MHARS)

Under the Forensic Mental Health Implementation Plan, the MHARS service is provided in all headquarter Ongoing.
Magistrates courts, the Bail and Remand Court, Children’s Court and the County Court. It provides
assessment and/or brief intervention for people facing court and also assists Community Corrections
Officers in assessing the appropriateness of a mental health condition being applied to a CCO.

People at risk of homelessness

Enhanced Housing
Pathways

Offender Services staff in prisons identify housing and other needs and refer people to prison based IAP
workers or Enhanced Housing Pathways workers. Flexible brokerage is available. Aimed at people in
prison who need post-release housing assistance. Provided by various homelessness entry point
providers.

Implemented in 2016-17. Funding to continue DJCS
and expand the program over two years in the
2021-22 State Budget.

20 self-contained units in various locations across Loddon region. Aimed at ex-offenders who have a
history of chronic homelessness and rough sleeping in the Loddon region. Provided by ACSO.

Phase 1 was complete as of 30 June 2018.
Phase 2 was complete at 30 June 2020 and
phase 3 is to be confirmed.

People at risk of homelessness

Accommodation for the
Homeless - Phase 2 McCormack Housing

DJCS

Office of the
Public Advocate

$1.6m per annum ongoing allows for 426
program placements allocated state-wide per
year.

DJCS

DH

Funded by Homes Victoria and DJCS.
DFFH

This program is funded by Homes Victoria.
Total capital funding for this project is $4.6m
with total support funding of $0.5m.
People at risk of homelessness

Community Residential
Facility in Maribyrnong

Provides up to 42 beds, with residents able to remain at the facility for up to six months, with up to 12
Funded by DJCS.
months post-release case management support provided by an external provider. Placement at the facility
is voluntary and is available to men released on parole, a CCO or on straight release (without any CCS
supervision or obligations). Provided by Jesuit Social Services.

No specific key group

Justice Housing Rapid
Housing Responses
Program Stream 8

As part of the Building Works Maintenance Stimulus Package, it provides up to 254 beds or 142 dwellings $50m allocated to this program and funded by DFFH
across 17 projects. Various cohorts across 17 projects for people in contact with the justice system and
Homes Victoria.
delivered by various providers. Some of the individual projects are described in more detail below.

No specific key group

Building Works Stimulus
Package - Stream 10

New construction project being delivered by the Social Housing Growth Fund building works package in
Balaclava in which 46 apartments will be built and six apartments will be used for justice clients.

Balaclava construction underway.
$19.3m is allocated to this program.

DJCS

DFFH

LC LSIC
INQUIRY INTO VICTORIA'S CRIMINAL JUSTICE SYSTEM
SUBMISSION 93 - ATTACHMENT 1
RECEIVED 1 SEPTEMBER 2021

Key group(s)
No specific key group

Program name

Description

Status and Funding information

Expansion and Upgrade at As part of the Building Works Maintenance Stimulus Package, it will construct new buildings on an
48 Myers Creek Road
existing site providing additional short-term housing accommodation for 12 people via a dedicated
residential building with shared and private rooms.

Estimated start is May 2021 with completion
estimated by 30 May 2022.

Women
People at risk of homelessness

Annie North Haven,
As part of the Building Works Maintenance Stimulus Package, 13 new units are being constructed on two
Women’s Housing Justice sites in Eaglehawk to house women.
Program

Estimated completion is May 2022.

People with disability

Forensic Residential
Services

Department or
agency
DFFH

$2.6m has been allocated to this program and
is funded by Homes Victoria.
DFFH

Grants of $3.2m and $1.9m have been
allocated to this program and is funded by
Homes Victoria.

A network of two secure (operated by DFFH) and 12 non-secure state-wide residential services (operated Currently operating and funded by DFFH.
by ACSO, Jesuit Social Services and DFFH) that provide accommodation where a person with forensic
disability treatment and support needs requires a residential setting to reduce their behaviours of
concerns, including their risk of offending, and increase their adaptive functioning skills and achieve
personal goals.

DFFH

These services integrate supports for daily living skills building and prosocial behaviour provided through
direct care staff with clinical treatment provided through psychologists. These services aim to provide a
therapeutic environment, integrating forensic clinical and disability direct care supports, to support the
achievement of beneficial treatment outcomes and goals.
People with disability

Nicholson House

This step-down model comprises of supported and semi-independent living units. Aimed at individuals
engaged in the criminal justice system or at risk of contact due to behaviours of concern within Specialist
Forensic Disability Accommodation. Provided by ACSO in Preston.
Upgrades to Nicholson house through the Building Works Maintenance Stimulus Package include
environmental upgrades to the home.

People at risk of homelessness

No specific key group

Cottrell St Development

Social Procurement
Framework and Social
Enterprise Strategy

$0.2m has been allocated to this program.
Estimated delivery is the end 2021.

DFFH

Long-term funding by DFFH/DJCS for two
beds. Grant committed to undertake
environmental updates to the site.

As part of the Building Works Maintenance Stimulus Package, construction of a 6-storey apartment
development in Werribee comprising of 74 social and affordable housing dwellings.

Estimated completion is June 2022.

The Social Procurement Framework leverages the government’s procurement expenditure to create jobs
and to maximise social, economic and environmental outcomes for all Victorians. The Framework
supports access to employment for people who may face barriers to labour market entry such as people
who have been in the criminal justice system. This can be through job roles offered by major contractors
on Victoria’s Big Build projects or through purchasing from social enterprises or Aboriginal businesses
that are more likely to employ people who may face barriers.

The current Social Enterprise Strategy lapsed DJPR
on 30 June 2021. A new Social Enterprise
Strategy is currently under development and
expected to be launched this year. The scope
of the Strategy is broader than ex-justice
clients. There are a number of initiatives and
streams that sit under the broader Strategy,
which was funded with $10.8m between 20172021.

The Social Enterprise Strategy was developed to improve and expand on existing support for the sector
and to position Victoria to lead the country in driving employment participation and inclusive economic
growth through social enterprise. The strategy advocates for greater co-ordination across government to
support social enterprises. A healthy sector will support inclusive economic growth, new job creation and
more opportunities for disadvantaged people to get, and sustain, work.
Many social enterprises deliver employment, skills, transitional employment and wraparound services to
support ex-justice clients to transition into the community and reduce recidivism. They do this through a
range of business models and across a variety of industries/sectors.
Some examples of Victorian based social enterprises targeting ex-justice clients are listed below, among
which several have been supported through initiatives under the Victorian Social Enterprise Strategy
and/or the Social Procurement Framework.

DFFH

Funding is provided by Homes Victoria, with
$20.0m committed
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Key group(s)

Program name

Description
•
•
•
•
•
•
•
•
•
•
•
•
•

Status and Funding information

Department or
agency

Handbrake Turn - Fixit
Ramahyuck Landcare
Alloyfold
SheWorks
Enable Social Enterprises
Clean Force Property Services
Good Cycles
Communication Research Institute
Sweet Justice
Second Chance Coffee
Fruit2work
STREAT
YMCA ReBuild.

No specific key group

Jobs Victoria Mentors

Jobs Victoria Mentors is the core government program helping Victorians who face barriers to
employment, into jobs. Jobs Victoria Mentors deliver personalised employment support to people looking
for work across the state and the program is being enhanced through significant additional resources
allocated in the 2020-21 State Budget.
Jobs Victoria Mentors are delivered by a network of Jobs Victoria Partners across the state. They provide
personalised support to eligible jobseekers and connect them to local employers. Jobs Victoria Mentors
are targeted at long-term unemployed people or people at-risk of long-term unemployment who are not
receiving support through other services or who require more tailored, intensive, and flexible support.
Four specialist Jobs Victoria Partners have been funded to provide support to justice clients in Barwon,
Gippsland, Loddon Campaspe, Central Highlands, Metro Inner Southern, Metro Northern, Metro
Southern, Metro Western, Metro Eastern.

Jobs Victoria Mentors commenced from 1 July DJPR
2021.
$206.3m is allocated to this program.

No specific key group

Jobs Victoria Advocates

Jobs Victoria Advocates is a new initiative to assist Victorians who need help finding work or who are
struggling with the impact of unemployment, to find the information, advice and additional support they
need. Advocates operate in local communities across the State to help people access employment
services, training opportunities or more intensive support. They can provide information to people about
where to find employment support that will suit their individual needs and circumstances. Advocates can
also guide people on where they can go to seek additional help across the broader services ‘ecosystem’ –
playing an important system navigation role in local communities.

Advocates began rollout in May 2021. When
at capacity, more than 110 Advocates will
operate across the State.
$41.4m is allocated to this program.

DJPR

No specific key group

Jobs Victoria Career
Counsellors

The Jobs Victoria Career Counsellors provide personalised career guidance to Victorians who are looking Expected commencement September 2021.
for work, are underemployed, or working but looking for a career change – especially young people and
$18.8m is allocated to this program.
mid-career workers who have been displaced and need to find an alternative path. They will help
Victorians understand their career options and give them the tools and confidence they need to pursue
them.
Career Counsellors add consistency, quality, depth, and capacity to the current career guidance services
in Victoria, complementing other services such as those offered through TAFE Skills and Jobs Centres,
the secondary education system, and the broader suite of Jobs Victoria services.

DJPR

No specific key group

Safe Driving Program

The Program is a mandatory, Court imposed program for drivers convicted of committing hoon related
offences. The program seeks to support drivers to explore the underlying motivators for the offending
behaviour and to develop strategies to reduce the risk of reoffending.

Ongoing. This program is funded on a cost
DOT
recovery fee basis. VicRoads approves
providers to deliver – they collect the cost
recovery fee on behalf of VicRoads and collect
their own fee for service.

No specific key group

Drink and/or Drug
Behaviour Change Driver
Program

The Drink and Drug Driver Programs are compulsory for drivers convicted for the first time of:

Ongoing. This program is funded on a cost
recovery fee basis. VicRoads approves
providers to deliver – they collect the cost

•
•

a drink driving offence with a BAC below .15
a drug driving offence (presence laws).

DOT
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Key group(s)

No specific key group

Program name

Intensive Drink and Drug
Driver Program (include
Pre-interlock Removal
Program for drink drivers)

Description

Status and Funding information

Department or
agency

The programs seek to support drivers to address the underlying motivators for drink driving or drug use,
complete screening for problematic alcohol or substance use, develop strategies to not reoffend and
where appropriate, referral for further support to address alcohol or substance use.

recovery fee on behalf of VicRoads and collect
their own fee for service.

The Intensive Drink and Drug Driver Program is compulsory for repeat drink/drug drivers, drink drivers on
or above .15, refusal, DWI, DUI, combined drink and drug offences. The program seeks to support drivers
to address the underlying motivators for drink driving, complete screening for problematic substance use,
develop strategies to not reoffend and where appropriate, referral for further support to address substance
use. For the drink drivers in this program they must also complete a Pre-Interlock Removal Program.

Ongoing. This program is funded on a cost
DOT
recovery fee basis. VicRoads approves
providers to deliver – they collect the cost
recovery fee on behalf of VicRoads and collect
their own fee for service.
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Supporting young people
Key group(s)

Program name

Description

Status and Funding information

Children and young people
Aboriginal people

Youth Support Service (YSS)
and Aboriginal Youth Support
Service (AYSS)

The YSS and AYSS delivers diversionary, early intervention support to young people after contact
with Victoria Police but prior to their involvement with Youth Justice.

Ongoing.

Children and young people

Youth Justice Community
Support Service

Provides intensive case management support for young people in the community, including access Ongoing.
to accommodation via the Transitional Housing Management – Youth Justice Housing Pathways
2021-22 Budget is $9.7m (including after-hours
Initiative, and after hours support on weeknights and weekends. Delivered state-wide by community services).
service organisations.

Department or
agency
DJCS

2021-22 Budget is $7.3m.
DJCS

Targeted at young people aged 10-21 years involved with the youth justice system who need
additional support due to having significant complex needs.
Children and young people

Multisystemic Therapy (MST) MST and FFT are intensive, evidence-based programs that work with the whole family unit to
and Functional Family Therapy support the young person to change their behaviour and reduce offending and have a well(FFT)
established, international evidence base regarding their effectiveness as an intervention for young
people. Delivered in the metropolitan Melbourne area.

Funded for four years from 2021-22.

DJCS

2021-22 Budget is $2.3m.

Children and young people

Youth Justice Group
Conferencing (YJGC)

The YJGC is a legislated program available to the Children’s Court prior to sentencing, bringing the Ongoing.
young person found guilty of offences together with community representatives and persons of
2021-22 Budget is $2.6m.
significance, which may include the victim or victim representative. Group conferencing is used in
family violence cases where deemed appropriate by the convenor and with appropriate supports in
place.

DJCS

Children and young people

Community Based Aboriginal
Youth Justice Program

The Community Based Aboriginal Youth Justice Program provides cultural support to Aboriginal
children and young people at risk of, or subject to, Youth Justice contact. The program supports
Aboriginal youth on diversion and statutory orders to meet the conditions of their orders. This
includes the Community-based Aboriginal Youth Justice Worker program and the Early School
Leavers Program.

Ongoing.

DJCS

Children and young people
Aboriginal people

Children’s Court Youth
Diversion Service (CCYD)

Available state-wide across all Children’s Courts and Koori Children’s Courts. CCYD assess young
people’s suitability for diversion and coordinates tailored diversion plans to address their offending
and/ or risk of reoffending through voluntarily accessible services and supports in the young
person’s community. CCYD is based on restorative justice principles, aiming to enable the young
person to take responsibility for their actions, repair harm and increase insight into the impacts of
their offending upon the victim, their family and the community.

Ongoing.

Children and young people
People at risk of
homelessness

Kids Under Cover studios

Kids Under Cover is funded to provide 95 studios for young people on a parent/carer’s property to
provide stable accommodation and prevent homelessness. Support is provided by Youth Justice.
Aimed at children or young people who are at risk of homelessness and involved with Youth
Justice.

Estimated completion is 30 June 2023.

Children and young people

Youth Offending Programs

Evidence-based psychosocial and criminogenic programs that focus on changing violent behaviour Ongoing.
and addressing the root causes of offending.
2020-21 Budget was $5.9m

Children and young people
Aboriginal people

Balit Ngulu

Provide a specialist holistic legal service for Aboriginal young people to access high quality,
integrated and culturally appropriate legal assistance.

2021-22 Budget is $6.5m.

DJCS

2021-22 Budget is $3.3m.

DFFH/DJCS

Total cost of initiative is $6.5m.

DJCS

Support for the program has been provided for four DJCS
years beginning 2020-21. $3.1m over four years.
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Key group(s)

Program name

Description

Status and Funding information

Department or
agency

Children and young people

Multi Agency Panels to
Prevent Youth Offending
(MAPs)

MAPs operate in eight sites across the state to provide intensive oversight of young people at
higher risk of offending. MAPs bring together representatives from Child Protection, Education,
Youth Justice and other service systems to ensure high risk young people are appropriately
supported by each system, barriers to service delivery are addressed and that the response from
all agencies is best meeting each young person’s needs.

Funded for four years from 2021-22. Part of
$165.1m investment in 2021-22 State Budget.

DJCS

Multifaith and multicultural
communities
Children and young people

Culturally specific programs
and activities

Programs to support culturally and linguistically diverse (CALD) young people in youth justice
include Community Engagement Officers to support young people in the Community, a CALD
Program Coordinator, and supporting Liaison Officers in custody along with CALD specific
programs in custody.

Funded for four years from 2021-22. Part of
$165.1m investment in 2021-22 State Budget.

DJCS

Aboriginal people
Children and young people
Women

Supports for Aboriginal
children in custody

Cultural and program supports are provided to Aboriginal young people in custody through the
Ongoing.
DJCS
Aboriginal Liaison Officer program. Four Aboriginal Liaison Officers and a Team Leader provide
Part of the Youth Justice Custodial Services output
intensive support to Aboriginal young people in custody with a focus on strengthening and
group.
maintaining connections to family and culture. Aboriginal young people can have a Cultural Support
Plan and access to cultural support through Elder In-reach. Leadership development programs
have been run for Aboriginal young women.

Children and young people
People with disability

Disability Adviser roles Disability supports in custody
and the community

Disability Advisors are available to young people in Youth Justice. Their role is to strengthen the
capacity of Youth Justice staff to support young people with disability. They are responsible for
providing consultation and advice to Youth Justice staff to inform case planning for young people
with disability and promote the establishment of collaborative relationships between Youth Justice
Custodial Services, community Youth Justice and disability services including the NDIS.

Roles funded until June 2022.

Aboriginal people
Children and young people
Families with multiple and
complex needs

Expanding Aboriginal-led early
intervention and diversion to
keep Aboriginal children under
14 out of custody

As part of the Common Clients reform initiative, funding will support the trial of Aboriginal-led early
intervention family services and specialist family practitioners to keep children under 14 out of the
criminal justice system. Funding will be provided to ACCOs to design and deliver this service
response leveraging Common Clients local governance.

DJCS and DFFH are undertaking foundational
DJCS/DFFH
analysis work to facilitate the service response and
embed Aboriginal self-determination into the
process, in consultation with Aboriginal
communities.

This initiative will trial integrated service delivery approaches to ensure Aboriginal children and
families receive wraparound support. It will also support workforce collaboration and development
and progress will be monitored using the Common Clients Outcome Framework.
Advancing Aboriginal self-determination is about supporting how the health, social and justice
services act together to reduce Aboriginal over-representation in contact with these systems. The
reform will incorporate Aboriginal ways of knowing and doing to improve cultural safety and
wellbeing and advance Aboriginal self-determination.
Children and young people

Pilot project – Step into
Employment

The Step into Employment Pilot Program funds two Jobs Victoria Partners (Brotherhood of Saint
Laurence and Jesuit Social Services) to improve the work readiness of, and secure extracurricular
employment placements for secondary and post-secondary students residing in social housing.
In targeting young people engaged in education, the pilot aims to improve participants’ long-term
job prospects and building safer communities.

DJCS

$4.8m over two years in the 2020-21 State Budget
to support people in youth justice and corrections
to access the NDIS.

Funding received as a component of the $33.1m
for Preventing Aboriginal Deaths in Custody in the
2021-22 State Budget.

Pilot started in March 2021 and will finalise in
December 2021.

DJPR

$0.3m transfer from DJCS to DJPR for delivery of
the pilot.

The key target group proposed is young people resident in public housing, including students from
refugee backgrounds. The locations are Flemington and North Richmond public housing estates.
Children and young people

Sports Alliance and community Sport is a powerful tool to engage young people and build community connection. The Sports
sport initiatives
Alliance for Crime Prevention brings together leaders in the sports sector to provide advice to
government on the role of sport in crime prevention and takes action to support young people.
Through the Alliance, the government has supported projects to engage and support young people
through AFL, football, basketball, rugby league and netball. Seven African-Australian community
sporting clubs have also been provided with grants to enable them to support young people.

Sports Alliance projects are being delivered and
are expected to be completed from September
2021, with further community sporting initiatives to
be supported.
$1.5m funding was allocated in 2020-21 through a
special COVID-19 multicultural support package.

DJCS
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Key group(s)

Program name

Description

Status and Funding information

Department or
agency

$3.0m funding over four years in the 2021-22 State
Budget including further community sport initiatives
to engage young people and address risk factors
for offending.
Children and young people
Multifaith and multicultural
communities

Youth Crime Prevention
Grants

Youth Crime Prevention Grants form part of the government’s response to addressing offending
behaviour by young people aged between 10-24 years who have had contact with or have
demonstrated risk of being involved with the criminal justice system. A number of these grants
support multicultural youth.

Since 2016 government has invested over $22.0m
in Youth Crime Prevention Grants, which includes
$4.4m in the 2021-22 State Budget, to extend 15
projects for 12 months to 30 June 2022.

DJCS

Available in Victoria since 2002.

Victoria
Police/Court
Services Victoria

Tender process to commence in June 2021, with
DART to commence operation in late 2021 early
2022.

DJCS

The program invests in priority areas that have higher levels of crime, higher proportions of
recidivist youth offenders and socio-economic disadvantage. It aims to reduce offending behaviour
and recidivism among project participants by:
• decreasing known crime-related risk factors and increasing protective factors
• linking them to sustained employment, training and education opportunities
• increasing their connectedness with the community.
Projects are also expected to develop or consolidate strong, effective partnerships among
community organisations and government agencies involved in the initiatives.
Children and young people

Ropes program

The Ropes program is a pre-court diversionary program that is a joint venture between Victoria
Police, the Children’s Court and youth workers.
The Ropes program is available for children charged with an offence triable summarily, who have
no prior convictions and admit to their offending. Some objectives of Ropes are to:
• turn a young offender’s negative contact with the police and courts into a positive outcome
• give young people an understanding of their own abilities
• to create the capacity for positive behavioural change
• break down barriers between police and young offenders
• deter young people from reoffending in future.
Ropes requires young offenders to complete a program with police informants at a rock-climbing
facility.

People with disability
Children and young people

Disability Advice and
Response Team (DART)

DART will provide on-the-spot disability advice to the Children’s Court prior to and during hearings.
DART will be able to assist with screening for disability and identify pathways to service responses
to address the person’s disability needs.

$3.9m output over five years and $1.0m output
ongoing in the 2021-22 State Budget.
Children and young people

Framework to reduce the
The Framework is a joint initiative of Youth Justice, Child Protection, Victoria Police and service
criminalisation of young people providers to reduce unnecessary and inappropriate contact of young people in residential care with
in residential care
police and the justice system by ensuring greater collaboration between agencies.

Implementation is underway. No associated
funding.

DJCS/
DFFH

Children and young people

Embedded Youth Outreach
Program (EYOP)

EYOP pairs a youth worker with a police officer to provide an immediate evidence-based
assessment and referral to young people in contact with police. The EYOP refers to a range of
youth-specific services, including mental health and alcohol and other drug supports. In
acknowledgement of the challenges faced in converting a referral to actual engagement with a
service, the EYOP also provides follow-up support for young people.

$6.4m over four years in the 2021-22 State Budget Victoria Police
to continue the EYOP in the existing pilot locations
of Werribee and Dandenong.

Children and young people
Aboriginal people

Aboriginal Youth Cautioning
Program (AYCP)

AYCP aims to reduce the overrepresentation of Aboriginal young people in the youth justice system Ongoing.
and is currently being trialled in Bendigo, Echuca and Greater Dandenong. Involves local police
and Aboriginal community services working together to respond to the needs of Aboriginal young
people coming into contact with police to ensure that their first contact with police is their last.

Victoria Police
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Key group(s)

Program name

Description

Children and young people

Taskforce Wayward

Taskforce Wayward is a North West Metro Region strategy with the aim to impact upon high harm
high impact youth offending in the region. Taskforce Wayward draws upon the expertise and
specialist skills of Youth Resource and Youth Specialist Officers. Identifies proactive opportunities
and leverages specialist capability to enhance prevention activities through active engagement with
influencers and key POIs. Identified POIs will be managed through active liaison with external
partners, including active participation in Multi-Agency Panels.

Children and young people

Youth Referral and
Independent Person Program
(YRIPP)

YRIPP delivers a high-quality system of adult volunteers called “Independent Persons” who attend
police interviews with young people in police custody when a parent or guardian is not available.
YRIPP also seeks to divert young people from future offending through early intervention at the
point of police contact. YRIPP provides:
•
•
•
•
•

Status and Funding information

Department or
agency
Victoria Police

Ongoing.

Victoria Police

Forensicare

volunteer Independent Persons to attend Victorian police stations 24 hours a day, seven
days a week.
up-to-date training and ongoing support for volunteer Independent Persons
information about helpful support services for young people
resources about the youth justice system and support services for police and parents
access to 24-hour telephone legal advice for young people in police custody, provided by
lawyers from Victoria Legal Aid.

Children and young people
People with mental illness

Community Forensic Youth
Mental Health Service

This service provides primary and secondary consultation to Child and Adolescent Mental Health
Services across Victoria for assessment and treatment planning for young people exhibiting
behaviours of concern. The Royal Commission into Victoria’s Mental Health System has
recommended the statewide expansion of this program.

Ongoing.

Children and young people
People with mental illness

Custodial Forensic Youth
Mental Health Service

Children and young people who require a higher level of care or assessment are referred to the
Custodial Forensic Youth Mental Health Service (delivered by Orygen Youth Health) which
provides specialist mental health assessment and treatment to young people in Youth Justice
custody.
Additionally, access to assessment, general practitioner and mental health nursing services is
available through the primary health and mental health services (delivered by Correct Care
Australasia).

$30.7m over four years in the 2021-22 State
Orygen
Budget under the ‘Supporting the mental health
and wellbeing of people in contact with the criminal
and youth justice systems’ initiative, including
funding to expand the Custodial Forensic Youth
Mental Health Service at Parkville and Malmsbury
Youth Justice Precincts.

Children and young people
People at risk of
homelessness

Compass SIBs

The Compass SIB agreement provides support for up to 202 young people transitioning from outof-home care through stable housing support and personalised case management and access to
wrap around support and services for two years.

The first outcome payment for the Compass SIB for DFFH
the first three cohorts is due by 1 April
2026. Payments are based on agreed outcomes for
participants, at stipulated measurement dates.

The program is delivered by Anglicare and St. Vincent’s Care, and incorporates funding from
private investors.
Program outcomes include stable housing and improved health for participants.

The program is funded from February 2018 to April
2026.

Children and young people
People at risk of
homelessness

Next Steps (Youth)

Aimed at young people aged 16–24 years who are involved with the justice system and are
Implemented and funded by Homes Victoria.
homeless or at risk of homelessness. Prevents homelessness by delivering intensive case
management support and supported accommodation through the Dillon House facility. Delivered by
Jesuit Social Services.

DFFH

Children and young people
Multifaith and multicultural
communities

Community Support
Groups (CSGs) and Le Mana
Pasifika Project

Six CSGs working in key areas of Melbourne provide early-intervention supports to South
Sudanese, Somali, and Afghan young people and their families. CSGs are an innovative,
community-led, and place-based approach that delivers programs and activities to improve youth
and community engagement and address local issues and service gaps. A seventh Northern CSG
provides support and referrals for Muslim communities in Melbourne’s northern suburbs, including
early intervention to identify and address the risk of violent extremism.

DFFH/DJCS

Three Social Cohesion CSGs established under
the remit of the Social Cohesion and Community
Resilience Ministerial Taskforce have been
operating since 2016 (a fourth CSG is delivered
through the Crime Prevention portfolio).
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Key group(s)

Program name

Description
In 2020-21, CSGs responded to 7,252 case management requests; provided 1,600 COVID19 emergency relief family support packages; and supported 50 young people referred by Victoria
Police or Youth Justice prior to COVID-19 restrictions commencing.
The Le Mana Pasifika Project provides direct intervention to support Pasifika young people in a
range of key settings including schools and community-based youth programs, and through
individual case work. These initiatives build protective factors around young people to prevent
disengagement that can lead to anti-social behaviour, including youth offending.

Status and Funding information

Department or
agency

Three South Sudanese CSGs commenced
operations in 2018.
The Le Mana Pasifika Project commenced
operations in 2017.
$18.4m over two years (2021-22 and 2022-23) for
the Engaging and Supporting Young People
package through the 2021-22 State Budget.

In 2020-21 Le Mana worked with 26 schools to provide over 2,100 individual interventions and
instances of participation through sporting activities, cultural events, homework clubs, school
programs and mentoring.
Children and young people
People with disability

Operation Gamechanger –
Project Residence

As part of the Building Works Maintenance Stimulus Package, it provides a student, respite, crisis
and permanent care residential hub for young people with autism in Mansfield. Aimed at young
people who are at risk of involvement with Youth Justice.

Estimated completion is June 2022. Funding
committed by Homes Victoria is $6.5m.

DFFH

Children and young people

Education Justice Initiative
(EJI)

EJI supports young people appearing before the Criminal Division operating out of 22 Children's
Courts and all Koori Children's Courts across Victoria to re/engage with education or secure
education pathway to suit their interests and needs. The program is an information, referral and
advocacy service providing specialist educational support for young people to help improve
educational outcomes, disrupt patterns of criminogenic behaviours through supported educational
engagement. The program also aims to build system knowledge, skill, and capabilities through
capacity building initiatives to teachers, school leaders, Youth Justice and Child Protection.

$2.1m in 2021.

DET

Children and young people
Multifaith and multicultural
communities

Place-based Partnerships to
Support School Engagement
and Completion Initiative

The Place-based Partnerships to Support School Engagement and Completion Initiative enables
schools with high numbers of young people from CALD backgrounds to design and implement
actions to engage and retain students and prevent disengagement, including the delivery of school
holiday programs. The three elements of this initiative include:

Funded in 2018 and in 2019 as part of the 2019-20 DET
State Budget to address youth disengagement and
anti-social behaviour by empowering communities
to support and engage families.
$6.6m in the 2020-21 State Budget.

•
•

•

Grants to schools: Grants offered annually to up to 14 schools with high populations of
African and Pacifica young people to develop local solutions.
School Holiday Programs: Partnerships with Melbourne Victory FC, North Melbourne FC
and Mushroom Group have been established to deliver school holiday programs focusing
on sport, the arts and community engagement to target at-risk young people to more than
1,000 young people annually.
Preventing Youth Offending Principal Roundtable: This program operates to improve
school engagement for CALD students at risk of becoming involved in the justice system.
Includes representatives from government and Catholic secondary schools with high
populations of African and Pacifica young people.

Children and young people

LOOKOUT Centres

Regionally based multi-disciplinary teams who aim to build the capacity of schools, Child Protection $1.5m over two years (youth justice component).
case workers and the broader DET system in raising the educational outcomes of students in outof-home care. Four Youth Justice LOOKOUT Advisers and one Youth Justice LOOKOUT Practice
Lead have recently been added to the program to build the capability of schools, the education
system and Youth Justice case managers to support the educational engagement and achievement
of young people involved in the Youth Justice system.

DET

Children and young people
People with mental illness

Mental Health Practitioner
initiative

The initiative provides every government secondary school campus with a suitably qualified mental
health professional within their school by 2022.

DET

Children and young people

Navigator Program and
Works with young people with high levels of school disengagement (less than 30 per cent
Augmented Navigator Program attendance) by providing tailored one on one support, including case management and relevant

The initiative started in Term 3, 2019, and is
currently rolled out to more than 200 secondary
school campuses across the State. $51.2m over
four years and $31.0m ongoing.

The program has been subject to a phased rollout. DET
As of Term 1, 2021, Navigator operates state-wide.
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referrals to facilitate re-engagement with education. Youth Justice clients are a priority cohort for
the program.
Additional funding is provided for an Augmented Navigator program in Southern and Western metro
Melbourne, which has a specific focus on young people in contact with the justice system, or at risk
of becoming so.

The Augmented Navigator Program is currently
operating in southern and western metro
Melbourne.
Overall program funding of $18.1m in 2021-22.
Augmented Navigator funding of $0.4m in 2021-22.

Children and young people
Families with multiple and
complex needs

We Thrive: Oral Language and An early intervention approach addresses oral language difficulties and barriers experienced by
Small scale prototype being delivered in Outer
Family Support program
families to engage in the learning of their primary school aged children, both of which are major risk Eastern Melbourne and Brimbank Melton Areas in
factors for student disengagement. The program includes:
2021.
$0.3m in 2020-21 (through DJCS).
• enhanced speech and language support in the classroom delivered by a speech
pathologist, focused on identifying developmental needs early
• outreach family support to provide wrap-around support for the young person, their family
and support networks to promote family cohesion.

Children and young people

Late Enrolment funding

Department or
agency

DET

Late Enrolment funding is available to support young people experiencing vulnerability re-engage in Funding commenced in 2018 and remains ongoing. DET
education following the February census. The senior secondary re-engagement funding aims to
$1.7m ongoing.
target senior secondary students re-engaging into education through community or satellite
programs. If a young person is eligible, funds are allocated directly to the school where they are
enrolled, paid pro-rata from the date of their enrolment.
In 2021 funding includes a targeted payment of $10,000 and an additional funding of $2,000 for
enrolling a young person who has been or is involved in Youth Justice, in custody and the
community. This is in recognition of the often more personalised approach required to ensure the
students ongoing engagement in education.

Children and young people

Respectful Relationships

Through curriculum and school culture, Respectful Relationships promotes social and emotional
learning including stress management, positive coping, and help-seeking, as well as gender
equality. Respectful Relationships is a RCFV commitment.

Commenced 2016 with an investment of $44.6m
and remains ongoing. Funded to 2025. $37.5m for
2021 - 2025.

DET

Children and young people

School Wide Positive
Behaviour (SWPBS)

SWPBS is a whole-school framework which provides an approach to promote improved behaviour
at their school through a tiered intervention framework. SWPBS has been implemented as a whole
school framework at Parkville College.

$9.2m over three calendar years in the 2018-19
State Budget to support implementation.

DET

Skills First Youth Access
Initiative

A tuition fee-waiver for government subsidised training for young Victorians:

First implemented in 2013 under the ‘Young People DET
Transitioning from Care Initiative’ with a maximum
age of 22 or under. It was rebranded under Skills
First reforms in 2017 to its current title, at which
time young people on Youth Justice Orders were
added to eligibility criteria, with Education Youth
Foyers residents and a raise in age to 24 or under
implemented in mid-2019.
Ongoing funding is provided.

Reconnect Program

The Reconnect program supports:

Children and young people

Children and young people

•
•

aged 24 years or under; and
have been or are currently on a Child Protection Order or a Youth Justice Order (but are
not currently in custody); or
• are a resident of an Education First Youth Foyer.
Aiming to increase participation of marginalised young people in education, training, and
employment, especially as demonstrated streams of prevention and early intervention.

•
•

•

young people aged between 17-19 years not engaged in education or training for six
months or more (less than 8 hours per week)
mature participants aged between 20-64 years; Unemployed for six months or more (less
than 8 hours per week) and not engaged in education or training for six months or more
(less than 8 hours per week).
young people (17 to 24 years of age) who have been, or are currently on, Youth Justice
Orders

A further investment of $12.5m over four years in
the 2021-22 State Budget. Funded to 2024.

The program will receive $47m across 4 years
DET
(2021 to 2024) and is funded to support over 1,700
participants each year.
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•

asylum seekers: A person without citizenship but holds a valid: Bridging Visa Class E; Safe
Haven Enterprise Visa; or Temporary Protection Visa.
The program assists these cohorts to overcome the barriers preventing them from engaging in
education, training and employment and provides support into further study or employment
pathways. It is delivered state-wide by 34 providers made up of TAFEs, Learn Locals, and
Community Service Organisations.
Children and young people

DETOURS program youth
offender (14-18 years)
behaviour change program

Pilot the DETOURS program – DETOURS is a diversion behaviour change road safety program
aimed at people under the age of 18 who have been given a Diversion Plan by magistrates or
where a young person might be referred by Victoria Police or a case worker where they are at risk
of offending.

Currently in planning phase. TAC funded.

DOT

DETOURS could also be a precursor program/part of the pathway to the Enhanced L2P program.
Children and young people

TAC Learner to Probationary
(L2P) Program

The TAC L2P Program is a free mentoring program that assists disadvantaged Victorian learner
drivers aged 16 to 21 (and in some cases up to 23) without access to a supervising driver or car to
gain the 120 hours of practical driving experience required to apply for a probationary licence. Fiftyeight programs are hosted by local councils and community organisations across Victoria.

Established in 2008, the TAC L2P Program has
DOT
provided over 15,000 young, learner drivers access
to free, supervised driving experience with the
assistance of over 5,000 volunteer mentors.

The program has a stream (Enhanced Program) that has limited number of dedicated placements
to support young learners in formal out-of-home care or involved in, or at risk of involvement, in the
justice system who meet the eligibility criteria.

Currently, the program is about to enter year three
(FY 2021-22) of a four-year cycle to deliver 2,937
learner places annually across the state.
The L2P Program is funded by the TAC and
delivered by DOT for four years (2019-23) for
$33.4m.

Children and young people

Road Smart Program

Road Smart is a Road Safety Education program aimed at year 10 or equivalent. It builds
Funded for delivery until Dec 2021. TAC funded.
knowledge, behaviour and attitudes in young people to become safe road users. Road Smart has a
flexible delivery model to ensure young people in Youth Justice or alternative education settings
have equal access. Part of the Young Driver Safety Package.

DOT

Children and young people
Multifaith and multicultural
communities

At Risk Youth and Asylum
Seekers Pilot program

DOT will work closely with advocacy agencies in taking a targeted approach to address
infringement matters. This includes early identification steps, extended Exceptional Circumstances
criteria and reduced evidentiary requirements when a review request is submitted by support
agencies.

Commenced 1 August 2021 and is a 12-month
pilot. No external funding – to be funded from
internal DOT sources.

DOT

Children and young people

Parkville College

Parkville College provides trauma-informed education services to children and youth people in
youth justice custody at Parkville and Malmsbury Youth Justice Precincts.

Established in 2012. Ongoing.

DET

Children and young people

Parkville College Transitions
team

Team of five staff to assist in transition planning from Parkville College back into the community
and school sector.

Children and young people

Youth Justice Education
Pathways Coordinators

Two Youth Justice Education Pathway Coordinators are a dedicated resource acting as a bridge to
connect and broker supports for young people involved in the youth justice system and enable a
successful transition back into education or training. The role is focused on supporting a consistent
and coherent state-wide approach across DET to assist young people, many of whom may have
complex behaviours, as they transition back into education and training and ensure all relevant
regional and local areas supports and interventions are considered and coordinated.

Established in 2019. Funding ceases June 2022.

DET

Children and young people
People at risk of
homelessness

Link Youth Justice Housing
Program

Facilitates access to housing, supports ongoing and stable living arrangements and provides an
after-hours support service.

Implemented. Recurrent funding secured in the
2021-22 State Budget.

DFFH

Aimed at young people aged 15-22 years exiting the justice system who are homeless or at risk of
homelessness. Provided by Jesuit Social Services/St. Vincent’s Care.

Funded as part of an ongoing $2.7m commitment
per year into Accommodation Options for Young

DET
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People Leaving Care and Youth Justice by Homes
Victoria.
Aboriginal people
Children and young people

Aboriginal led and community- A number of programs are covered under this initiative and include:
based supports to further
• expanding the Community Based Koori Youth Justice Worker program (including genderreduce over-representation
specific responses for young women and after-hours support)
•

•
•

•
Aboriginal people
Children and young people

Program is planned to run between 2020 and 2024. DJCS
$11.9m was allocated for this program over four
years in the 2020-21 State Budget.

developing a place-based Aboriginal youth justice hub to provide Aboriginal led services to
children and young people from early intervention and diversion through to responses that
address the complex needs of Aboriginal young people
re-establishing Balit Ngulu, specialist Aboriginal youth legal service by the Victorian
Aboriginal Legal Service
supporting the Koori Youth Council to ‘amplifying the Voice of Aboriginal children and
young people’ by developing a mechanism to engage the voices of Aboriginal children and
young people in the design and delivery of youth justice services
introducing Aboriginal Case Management Review Panels to help Aboriginal children have
better and culturally rich lives away from the justice system.

Services for Aboriginal children Programs and services which divert Aboriginal children and young people from Youth Justice, and
and young people in the
support them to address offending behaviour, are delivered through 14 funded agencies across
community
Victoria (mainly ACCOs). These include the Community Based Aboriginal Youth Justice Program,
Koori Early School Leavers Program, Aboriginal Youth Support Service. Departmental programs
and services available to Aboriginal children and young people in contact with youth justice include
Koori Intensive Support Program and a Koori Court Advice Worker.

Part funding of $11.9m over four years in the 2020- DJCS
21 State Budget and part funding of $10.8m over
four years in the 2018-19 State Budget.

