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SUBMISSION TO LSIC INQUIRY INTO JUSTICE SYSTEM
This submission is made on behalf of The Community Advocacy Alliance Inc. (CAA)
and also expresses my personal views. The bona fides of the CAA can be found at
caainc.org.au
My name is Kelvin (Kel) Glare AO APM. I served in the Victoria Police for over thirtyfive years in a wide variety of roles. From 29 November 1987 to 28 November 1992.
I was the Chief Commissioner. I hold a Bachelor of Laws with Honours Degree from
the University of Melbourne and have been Admitted to Practise as a Barrister and
Solicitor of the Supreme Court of Victoria.
I prosecuted literally thousands of cases in the Magistrates’ Courts over a period of
twenty-one years, including hundreds of Committal proceedings in the specialised
courts of Preston and Prahran. I also created the Victoria Police Prosecutions
Division and managed this from June 1981 to August 1984 while still prosecuting
many cases.
During my time as a Prosecutor I saw the full range of Magistrates from the
extremely competent to the utterly incompetent. Some were very heavy drinkers if
not alcoholics. I once witnessed a County Court Judge drink a large bottle of beer
with his breakfast. A case for random alcohol and drug testing for the judiciary – a
standard in most workplaces.
My point is that there is no effective system of assessment for Judicial Officers.
Each US state now has its own judicial conduct commission, as does Canada and
New Zealand. NSW and the Australian Capital Territory have their own judicial
commission.
Victoria's former Chief Justice, Marilyn Warren, stated that judges wanted reforms
''to ensure accountability and transparency.” The time has come.
Examination of the Media over time has clearly established the general public has
lost confidence in the Judge’s sentencing of offenders. The Melbourne Herald Sun of
5 May 2021 reports that one offender has had eleven Community Correction or
similar Orders imposed and has breached some of these orders, seemingly with
impunity as he was again released on bail pending sentencing. This is surely
unacceptable.
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Parliament sets maximum terms of imprisonment for most offences. I know of
habitual criminals who have dozens of prior convictions for serious offences. Apart
from murder, I have never witnessed an offender receiving the maximum term set by
Parliament. Judges simply ignore Parliament and obviously have established their
own standards of sentencing. When offenders repeatedly are treated leniently
respect for the law is lost. Compassion for offenders cannot totally outweigh the
rights of victims of crime who are entitled to seek justice from the courts...
What then is the solution?
The CAA strongly advocates that Victoria must introduce a Judicial Conduct
Commission with the power to discipline judges, where warranted, and the power to
set Key Performance Indicators (KPIs) that all judges must meet on pain of being
removed from office.
The CAA also submits that the system of appointment of judges is fatally flawed in
that appointments are at the whim of the Attorney-General of the day. This too
easily leads to “jobs for mates” and politicises the process. The CAA further submits
that judicial appointments should be made by a Joint Parliamentary Committee and
that judges should be appointed on contracts for, say, five years, renewable on the
Judicial Conduct Commission being satisfied that KPIs are being met.
Only radical reform will satisfy the community that the justice system is there for their
protection and that it is actually working.

Kelvin Glare AO APM
Chair, Community Advocacy Alliance Inc.
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