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Inquiry into Homelessness in Victoria
Ms Leah Waring
Organisation Name:NESAY Inc
Your position or role: CEO

SURVEY QUESTIONS
Drag the statements below to reorder them. In order of priority, please rank the themes you believe
are most important for this inquiry into homelessness to consider::
Services,Family violence,Housing affordability,Rough sleeping,Mental health,Indigenous
people,Employment,Public housing
What best describes your interest in our Inquiry? (select all that apply) :
Working in Homelessness services

Are there any additional themes we should consider?
Youth
YOUR SUBMISSION
Submission:
Homelessness is more than a lack of housing.
Often there are multiple and compounding needs that have not been met by the service sector that has a
resulting impact on a person.
So the question is how do we shift the service sector to be more agile, cohesive, responsive and equipped to
reduce episodes of homelessness and build sustainable/meaningful outcomes. How do we equip
communities to care for their people so all can thrive?
In regional areas we see that there are limited service options - which when combined with limited to no
transport, results in people not accessing services.
Services are not funded to provide a place based approach, which means that the system is relying on
agencies to work within an ethical framework. Travelling up to 3 hours return on country roads to see a
person is what our agency does - but unfortunately not all do. With the reality of funding, there will be a
time where we can not afford to do this either.
Additionally, homelessness services are funded for 13 weeks of support. Often our agency is supporting
young people for 12 months or more as we have a commitment to the person - and sometimes we are
required to remain involved as they are in a THM property. This creates clear financial tension that is fueled
by conflicting Government program guidelines.
Affordable housing remains an issue for young people which is impacting their ability to secure a home;
resulting in longer term homelessness and exacerbation of other impacting areas for them.
Youth service provision is a specialty that is not often recognised. Young people can not be expected to
operate as adults. They require trusted people from their community that is delivered in their community.
We can not expect them to make appointments in a complex homelessness system, and then arrange/fund
transport to a larger regional setting when they are experiencing homelessness and then wait in large and
clinical waiting areas.
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We see the development of headspace facilities that are financially supported to create youth friendly spaces
and services; however the homelessness sector is not provided the same opportunities for young people. This
does not provide for a continuity of the way in which young peoples experiences are managed across the
mental health and homelessness/community services sector
Youth services has not seen an increase in capacity for a long time. Although there is agreement regarding
the benefit and need for prevention there doesn't appear to be a translation of this into programs for young
people in regional areas. Agencies like ours are being creative to find new solutions - however this often
requires philanthropic or community funding (see attached Fair Feed program as an example)
Solutions will only come through being innovative and flexible. We can not continue to expect new results
from the same service delivery model and resource structure...
In 2019 NESAY piloted a new case management model for young people experiencing homelessness. This
achieved fantastic results in the 6 month period. We would like to be able to extend this, however to date we
have not been able to source any additional funds.

Do you have any additional comments or suggestions?:
Can we change the language from a homeless person to a person experiencing homelessness. Homelessness
should not be seen as a persons identity - but rather as something that they are experiencing.

FILE ATTACHMENTS
File1: 5e2fd5405a126-NESAY_Case Management pilot outcomes report Jan-June 2019.pdf
File2: 5e2fd5405f907-2019 Annual Report- Fair Feed.pdf
File3:
Signature:
Leah Waring

2 of 24

LC LSIC Inquiry into Homelessness
Submission 124

Case Management Model
Pilot – 6 month review
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1. Introduction
An opportunity to extend the current funded case management service that NESAY facilitates was enabled
through the repurposing of unspent brokerage funds.
This report outlines the outcomes and key learnings that were obtained during the pilot phase.

2. Project Concept
To provide a case management model of support for young people who are experiencing homelessness or
are Leaving Care, that enables a continuum of support from case coordination to intensive case
management.

2.1 Why was this needed?
NESAY is funded to provide case management support to young people who are experiencing
homelessness. Through this program, we provided support to 136 young people and their families last
financial year.
Although funded for 13 weeks for each person, NESAY provides support for as long as they need it (without
creating new service periods) or for the period that they are in Transition Housing Managed (THM) properties
which require case management for eligibility. To be able to achieve this, NESAY provides in kind and
financial support to the program to enable it to be provided when and where it was needed.
NESAY is also funded for case management for 2 young people per year who have been in the out of home
care system. Last year NESAY provided intensive case management for 22 young people. This required
significant financial and in-kind support from NESAY to be able to provide this support. This is not acceptable
or sustainable and places unnecessary risk for NESAY financially and with staff resourcing.
Complexity and demand for services and support is increasing in a time when resources seem to be
diminishing. An alternate structure for case management is required to enable the service system to be able
to respond to the needs of our young people, as the current system is not adequate.
We know through the National Report Card on youth homelessness, that youth homelessness has not
reduced in 10 years.
Unless we do something different, this will not change.
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2.2 Current service structure
The current service structure assumes that all young people will require case management and 13 weeks of
support. The model is pictorially shown below:
15-25 year old

Lives in Central Hume

Homeless or at risk of

NESAY Case
Management
service

Have been in out of home
care

2.3 Case Management Model proposed
Recognising that each person who accesses support from NESAY will require different services and levels
of case management intensity, the proposed new model recognises and accommodates this.
It is recognised that young people seek NESAY service support with varying levels of needs and
expectations. Given this, different models of case management were implemented during the pilot to
appropriately meet the needs of the young people and actively seek best outcomes as determined by the
young people.

Intake

3.3.1

Stream 1

Stream 2

Stream 3

Intake
- An assessment is completed with the young person to identify their service and support needs.
- Immediate response is initiated if required to support the young person to be safe
- Young person is referred to the case management stream that best represents the support and
service needs they have
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3.3.2

Level 1 Service stream
- Case coordination support. Short term and focused intervention
- Identified that private rental is sustainable
- This stream is effective for young people who are financially stable, and who have significant
motivation and sufficient resources.
- This stream helps young people to identify their needs and broker resources.
- Young person is assisted to enter the private rental market through searching for properties,
completing applications, accessing bonds, assisting with referee letters and relevant paperwork,
phoning Real Estate agencies for vacancies, linking young people with Real Estate agencies,
providing advocacy for young people with the Real Estate agencies.
- It also includes going with young people to Real Estate agents and assisting them with the face
to face contact with personnel involved. Ongoing monitoring is not provided or is relatively brief
- Skill development programs may be provided to enable the young person to build their
independent living skills (eg. Healthy Eating and Living Program, RENTERS)

3.3.3

Level 2 Service stream
- Short to medium term case management. Young person may be assessed as having significant
needs or issues or barriers
- Young people in stream two have reached a stage of readiness for change and are able to identify
their goals and achievements
- The young person may be able to demonstrate an ability to self-manage and be independent from
services.
- The young person can identify their own support needs, are able to self-regulate and manage
their own needs
- A young person may also be referred to stream 2 if they have been able to secure and maintain
a THM property and have been able to achieve half of their care plan goals. In this instance, the
case management focus is on maintaining and sustaining achievements

3.3.4

Level 3 service stream
- Intensive and/or long term case management support required
- This stream is for young people who have multiple and very complex needs.
- The young person may have experienced a trauma background, mental health issues, child
protection involvement (current or historical), health issues, family violence, criminal or justice
involvement.
- Typically level 3 case management will involve the coordination and negotiation with many
services
- Likely requirement of a higher level of assertive outreach to engage and build rapport.
- There may be no clear exit pathway, and they may require longer term case management within
NESAY.
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2.4 Principals and Assumptions
The principals and assumptions that underpin the model are:
-

-

There will be a better use of resources as case management services will be provided at the level the
person needs rather than trying to provide the one model for all
Staff skills can be honed to create a specialised workforce
Reflective practice will be built in as a part of the case management model to enable continual growth,
reflection and development of our team and the services provided
Case managers will have caseloads that reflect the intensity of the identified level of support being
facilitated
All young people will have case plans that identify an exit strategy. This may also include pathways to
differing streams of support depending on their needs (eg. May come in as a stream 2 and through case
management support the young person is now able to seek a private rental, so they would be referred to
a stream 1 worker for that specialist intervention)
Young People can move between streams as per their case needs. Moving to Stream One will be the
only time case practitioner is changed, to enable to different type of case management.

2.5 Program Logic
Inputs

Activities

Outputs

Outcomes

Impact

NESAY staff and
Boards

Skill development

Program innovation

Independent Living
Skills

Increased capacity to
thrive

Funding and support
DHHS

HEF

Data management

Therapeutic
intervention

Social inclusion

Governance

Case management

Financially sound

Program
development and
innovation

Improved health &
wellbeing

Beyond Housing –
referrals and programs

Advocacy

Immediate housing
support

Short term/Long
term housing
success

Housing security
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3. Pilot Outcomes
There are demonstrated outcomes that have been achieved through the implementation of this pilot that was
facilitated during the January - June 2019 period.
These outcomes have been achieved through a combination of effective recruitment, team commitment to
the implementation of the pilot and the supportive/flexible supervision frameworks.

3.1 Staffing and position structure
A position description was created to identify the key tasks of the position to enable clarity of work role and
responsibilities. This position description articulated the same qualification and experience requirements that
NESAY holds for all case management positions.
The case management model was shared with the Transitional Assistance Program (TAP) team to provide
context for the position, encourage discussion for understanding and the identification of potential barriers to
success. Intake and referral pathways between streams were identified as potential risks, however felt
manageable by the team.
NESAY employed a case practitioner at 0.6FTE to work with young people with the primary role supporting
them into private rentals for the stream 1 interventions. This position was established as a member of the
TAP team and was supported through a structured supervision framework.
During the pilot of the case management model, the remaining staffing in the homelessness programs were
then only working with young people who were identified as either stream 2 or 3 only. This created capacity
for smaller and specialist case load allocations.

Consultation Outcomes:
NESAY Case Practitioners were asked to complete an anonymous survey to provide their thoughts and
feedback on the success of the Case Management Pilot. Listed below are some of the comments received:
-

There was less pressure on existing staff

-

The model allowed for dedicated case management and often spontaneous support to view rentals, act
upon request from Real Estate Agents or Landlords and one on one, face to face advocacy whist breaking
down stigmas relating to young people renting within our community.

-

Young people benefited when transferring from Stream 2, identifying the change in model of support as
a reward/successful outcome for setting and achieving their case plan goals in Stream 2 or 3. It was
identified by young people that once they had transferred to Stream 1 that they were self managing their
finances, medical requirements and engaging in other supports required. The young people often advised
that they had 'graduated' and felt driven and motivated knowing that they had achieved so much in their
Stream 2 or 3 case plans. They identified a new Case Practitioner (Stream 1) signified their past
successes and appreciated the one of one support to focus on successfully achieving long term housing
which was often their identified final goal in their Case Plan.
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-

With Stream 1 in place and provided confidence to me that these young people would be supported to
achieve long term housing which enabled Stream 2 & 3 Case Practitioners to continue to provide medium
and intensive case management.

-

Prior to the Stream 1 pilot young people (Stream 2 or 3) presenting in crisis may impact on daily schedules
including viewing of rental properties or general support of young people in the Stream 1 Case
Management model. Often the young people identified as requiring the support of Stream 1 would be
asked to re-scheduled appointments including property viewings which would directly have an impact on
their ability to apply for rentals properties (no view, no application).

-

Case coordination support was short term and focused on the outcome of securing Private rental
properties - proving advocacy for young people to local Real Estate agents on a regular basis allowed for
a stronger professional Relationship to be built between relevant organisations and NESAY.

-

The stream model allowed for empowerment, Education and change to occur for the young people
allowing them to feel valued and respected in the community when choosing where and how to live and
add value to the community as a whole

-

Other case practitioners were supported by stream model through positive relationships with real estate
and success stories.

-

Team members able to develop expertise and specialist skills across the areas rather than trying to be
all things to everyone who presents for services in TAP

Recommendation: Position descriptions with the same requirements of case managers enables continuity
and consistency of application of practice frameworks across the homelessness programs within NESAY.
This was considered a critical component of program design.

Recommendation: Transitional points in case management should be celebrated to signify and acknowledge
growth and development

3.2 Effective recruitment
Through the pilot NESAY has garnered that part of the success of the program can be directly attributed to
the interpersonal skills of the case practitioner and the supervision frameworks applied.
These skills have enabled the young people involved in the program to engage and build rapport quickly
through the genuineness and care displayed by the case practitioner.
This professional relationship has enabled frank and honest conversations to be delivered and received in a
caring way – which has led to some young people achieving private rental success that had not previously
been attainable.
Recommendation: That future recruitment for Level 1 case work intervention needs to not only hold a
mandatory tertiary qualification, but also have a strong emphasis on interpersonal skills and ability to form
genuine and caring professional relationships with young people.
Recommendation: Robust supervision frameworks are applied to enable the case practitioner to fulfil their
responsibilities and foster learning
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3.3 Case load key tasks
Key tasks that have been implemented by the case practitioner were:
-

-

-

Intake and assessment of the young people. This created the opportunity to understand the barriers that
are experienced in accessing private rental, support needs and the establishment of a working
relationship
Action plans established to identify the key priorities for the young people, agreement of timelines and
responsibilities
Budgets were made to determine rental affordability
Support engaging with Centrelink to establish rental assistance (where applicable)
Regular meetings with young people to discuss rental properties within their budget and appropriateness.
Assisting young people to obtain the documents they need to lodge a rental application (such as
references, income statements etc)
Creation of folders for each young person to manage their information securely and keep track of their
documents, including copies of references, private rentals that had been applied for, copies of income
statements and other documents
Transporting young people to rental inspections. This included ensuring they were appropriately
presented, role modelling interactions with the real estate agents
Assisting with rental applications to ensure they were completed the high standards

Critical elements to success:
-

Establishment of effective working relationships with Real Estate agents.
NESAY is fortunate to already hold good working relationships with local agents through other programs
delivered (such as STAR and RENTERS), which was quickly extended to the stream 1 case practitioner.
These relationships enabled the stream 1 case practitioner to understand what particular agents require
in applications and how they like them submitted – through to supporting their understanding of the needs
of young people who might present for private rental. A professional working relationship has been
fostered. An example of this relationship was when a local agent contacted the case practitioner to see if
they had any young people that would be appropriate for a new rental property they were listing.

-

The case management model that was implemented
NESAY utilises the talent, trauma informed and strength-based approaches in case work. This is active
and assertive in its implementation. This work style meant that the case practitioner was highly engaged
and supporting the young people with all tasks associated (to the extent they needed this) to enable
success to be gained on a small and large scale. For young people who have limited confidence and
experience of success, this dedicated person to walk with them to guide and inform them was a
fundamental element for the outcomes being achieved.

-

Agency support
The impact of NESAY’s practice frameworks, effective induction and recruitment systems, culture and
supervision frameworks must be acknowledged. As does the existing relationships with young people
and key stakeholders that will have contributed to this pilot being successful.

Recommendation: That the case management model needs to be strength based, trauma informed and talent
focused. Active and assertive case management practice is required to enable motivation and success.
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3.4 Case work management
Data
The Specialist Homelessness Information Platform (SHIP) was utilised to record the interventions and
outcomes for the young people in the program. This was recorded against the Transitional Support funding
program.
Through this record keeping, the quantitative data can be measured (eg. Number and types of contacts), but
this also provided a mechanism for case note recording and action plans to be accessed.

Referrals
- Referrals for homelessness support came through the Opening Doors Framework, which includes young
people who presented directly to NESAY for services.
- After the intake was completed for all young people referred for services, they were assessed to
determine the appropriate stream of support required
- Where the referral clearly articulated stream 1 support needs, the intake was completed by the Stream 1
case practitioner.
Recommendation: Importance of thorough intake assessments being completed to enable appropriate and
timely referrals for services

3.5 Case work outcomes
Private Rental Success
Through this report, the term “private rentals” is utilised. In the context of the work, the term is inclusive of
traditional private rental, shared housing and furnished share accommodation. This is due to housing
affordability and responsible case management.
During July 2018 – December 2018, NESAY was able to support 12 young people into private rental
properties
During January 2019 - June 2019, NESAY was able to support 21 young people into the private rental
properties in both Wangaratta and Benalla (14 young women and 7 young men).

This is a 43% increase in success at a time when rental property access is reducing.
Success is attributed to the intensive mentoring and dedicated/specialist case management support that was
enabled through the Stream One modelling. Young people were able to have their worker walk alongside
them (sometimes in front and sometimes behind) to advocate, educate, role model and create opportunities
for success and building of confidence.
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During the period of the pilot Jan – Jun 2019, 65 young people were referred to the NESAY homelessness
program. (note: not all of these young people were assessed as being ready for private rental)

Of these 65, 12 young people were housed in private rental within the pilot timeframe. This is a
success rate 18%. Most of these young people were housed within the 13 week case management
timeframe. (The other nine young people who were successful with private rental during the pilot were
already engaged with NESAY prior to January 2019)

19 Young People went directly into private housing, with a minimal time presenting as homeless or at
risk of homelessness. (Two young people successfully transitioned between a Transitional Housing
property to private rental through the pilot)

We know that the shorter the episode of homelessness, the greater the outcomes in both the short and long
terms – particularly with youth homelessness.

The importance of this success is reinforced by the Council to Homeless Persons in the below quote:

“we know that if young people experience homelessness, they are more likely to be homeless long
term. Many adults who have experienced long-term homelessness (sometimes referred to as
chronic homelessness) were homeless at some stage when they were young. In simple terms, if
you experience homelessness when you’re young, you are much more likely to experience longterm homelessness as an adult. Therefore, it’s important that young people get the assistance they
need as soon as they need it”
Council to Homeless Persons
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Private Rental and Real Estate Agency engagement
All case practitioners reported having increased capacity to respond to young people with multiple and
complex support needs. This is evidenced through consultation findings:
-

Feedback provided has been positive and landlords/property managers have identified the change in
case management and most particularly the time frames/ turn around in young people moving into private
rentals quicker from approval to move in date.

-

Property Managers have advised that they have confidence in the young people that NESAY are
supporting to apply for private rental have been supported to link in with community services and supports
following support closure by NESAY following their successful transition into long term housing.

-

They have advised that they appreciate that the young people have progressed through NESAY's support
Case Management model and are significantly motivated to seek and maintain a private rental and to
self-manage any barriers that may present during their tenancy.

Recommendation: Through this pilot, it has been demonstrated that having dedicated resources of a case
practitioner to walk besides (and at times, in front) of the young person, has enabled success in rental
applications. Further program development to include regular group sessions of the RENTERS program to
support young people with a general understanding of the Residential Tenancies Act, their responsibilities
and rights as a tenant and the landlords right and responsibilities.
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3.6 Homelessness Program Outcomes through Streamed case management approach
Overall it was found that the homelessness programs at NESAY had enhanced program outcomes through
the stream case management approach. Outcomes included increased private rental successes for young
people, enhanced case practitioner skills development and enhanced relationships with local services and
real estate agencies.
Streaming the services provided has enabled the modelling of care to be adapted to meet the needs of the
young people. It is identified that young people who request support in stream one, benefit from a “hands on”
mentoring model whereby they are supported to make the transition into independent living with support.
Although the modelling did not provide brokerage for assisting the establishment of private rental (apart from
HEF), this was not found to be a barrier or difficulty of the program. In fact, it could be argued that it
strengthened the model as the concept of working together to find solutions was enhanced as there was not
any perceived financial or housing resources being withheld.
As NESAY does not have any housing stock, the case practitioners are seen as independent and “on their
side” as there is no identified conflict of interest (real or perceived).
Recommendation: Strengthening evaluation frameworks and increasing NESAY communications to ensure
that the streamed case management model clearly articulates the approach (roles and responsibilities) so it
is clear for young people, case practitioners and other services.

4. Key Learnings
The streamed case management pilot demonstrated that an assertive case management model, with
dedicated, purposeful and focused case management achieved the goals of the young people working with
the service. It was ascertained that the skills of the case practitioner were critical to the program; the case
practitioner requiring an ability to engage and respond to the young people, and to also provide education,
mentoring and advice.
The case practitioner also needed to be proactive in their approach to seeking private real estate rentals,
including marketing the program and developing positive relationships and working partnerships with local
services. The “hands on” approach for stream one was demonstrated to be a critical factor in the success of
the program.
It was not assessed that brokerage was required as part of the program, and the case practitioner was able
to utilise other services if necessary, and to work with the young people in order to ensure their long-term
ability to sustain private rental independently.
Being seen as independent from any housing properties was felt to be a strength of the program.
The streamed case management pilot also allowed for increased capacity across the team to better respond
to the needs of all the young people involved in the homelessness program. All young people within the
program were able to receive a high level of case management, tailored to their individual needs. Case
practitioners were also able to hone their practice skills and knowledge to work with young people who
required intensive therapeutic intervention; rather than trying to spread their skills to include private rental
searching (and the associated tasks required for success – real estate relationships, awareness of the Act,
awareness of brokerage etc)
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5. Pilot Recommendations
The key recommendation is that this model is implemented for a 12-month period with robust evaluation
implemented. Through the short pilot period, there are outcomes obtained in private rental success and
growth/development of our young people that would not have been reached without the model.
This pilot has demonstrated the success of applying resources in a dedicated and hands on manner – which
has resulted in high outcomes in attaining private rental. We know that this outcome is critically important as
research demonstrates that the shorter the first period of homelessness the less likely incidence of further
homelessness.
While there are other programs across the region that have similarities, the key difference and strength of
the streamed case management model is that the young person is provided with the intensity of the services
they need within the one agency, combined with the hands-on mentoring approach.
Through consultation and feedback, we know that this streaming approach also had a positive and
unexpected outcome for young people – it provided a formal transition celebration point, from intensive case
management through to working with a person to solely focus on obtaining independence.
The modelling moves from a need or assumption that all young people have the capacity to independently
seek and obtain tenancy – to one where they are provided with a mentor/case practitioner who can guide,
educate and support them to build these skills for life. A role in other spaces that a parent or guardian may
take.
Assertive outreach and place based caring approaches have been a critical element in the pilot. There is a
noted impact of being with a young person in their space or the community, rather than the adult environment
of office spaces.
The other success with this model is that the lack of brokerage or perceived resources enables the case
practitioner to form a partnership/team approach with the young person. Together they form a team with the
same goals without distraction of brokerage.

To make a change we have to change the way that we work.
We believe this model is a step in this direction
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Recommendations identified in the report:
o

Position descriptions with the same requirements of case managers enables continuity and consistency
of application of practice frameworks across the homelessness programs within NESAY. This was
considered a critical component of program design.

o

Recommendation: Transitional points in case management should be celebrated to signify and
acknowledge growth and development

o

That future recruitment for Level 1 case work intervention needs to not only hold a mandatory tertiary
qualification, but also have a strong emphasis on interpersonal skills and ability to form genuine and
caring professional relationships with young people.

o

Recommendation: Robust supervision frameworks are applied to enable the case practitioner to fulfil their
responsibilities and foster learning

o

That the case management model needs to be strength based, trauma informed and talent focused.
Active and assertive case management practice is required to enable motivation and success.

o

Recommendation: Importance of thorough intake assessments being completed to enable appropriate
and timely referrals for services

o

Through this pilot, it has been demonstrated that having dedicated resources of a case practitioner to
walk besides (and at times, in front) of the young person, has enabled success in rental applications.
Further program development to include regular group sessions of NESAYs RENTERS program to
support young people with a general understanding of the Residential Tenancies Act, their responsibilities
and rights as a tenant and the landlords right and responsibilities.

o

Strengthening evaluation frameworks and increasing NESAY communications to ensure that the
streamed case management model clearly articulates the approach (roles and responsibilities) so it is
clear for young people, case practitioners and other services.
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OUR YOUNG PEOPLE
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SO I CAN MAKE MY
MONEY STRETCH OUT
MORE"

MORE THAN
JUST FOOD
RELIEF
To be able to choose what,
where and with whom to eat
food with is a powerful,
motivating and engaging
tool.

The young people in
the Fair Feed program
are finding that it is
more than just food
relief, its giving them
an opportunity to
socialise and feel part
of the community.
Feeling connected in
your community is
inavluable.
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FINANCIALS
Fair Feed has seen a
significant increase in
referrals received and meals
provided since the program
began.
It is ensured that the
participating cafes are
reimbursed in a timely manner
and are not out of pocket.
Invoices paid to
PARTNER CAFES

$2481.45
The program is well supported
through the donation jars at
cafes.
DONATIONS

$2,490.55
RECEIVED

The Fair Feed project worker
continues to promote the
program locally to help
increase the sustainability of
the program into the future.
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OUR CAFES

When choosing cafes to participate in the
program we looked at; menu affordability,
how the cafe staff interacted with young
people, healthy food options, food on display
and seating options.

Our cafes have a range

of food options and include a bakery that
provides healthy salads and a cafe that
provides classic home-style cooking.

The

feedback from our staff was that many of
our young people just wanted a classic home
cooked meal that was good value (if possible
they would have leftovers for dinner).

Our

cafes enjoy being part of the program and
'contributing to our local community and
those in need'. Our cafes report that when
they explain the program to their customers
they really like the concept, with many out of
town customers commenting on how
beneficial it would be in their own
communities.

"We are giving them the means to get
a proper meal and its good to be able
to support a charity that is local. If
everyone contributes from the
community we can provide a safe
environment and ensure no one is
ostracised".
ROB

ASHWORTH
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THE NEXT CHAPTER
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The Fair Feed program is going strong.

Last

year the program was one of five finalist in
the Youth Affairs Council of Victoria
(YACVIC) awards in the 'Innovative Youth
Project or Programs in a rural area' category.
The local community is very supportive of the
program and its innovative approach.

NESAY recently received funding to extend
the Fair Feed program to Benalla. The
program has been well received in the
Benalla community, and the NESAY staff are
excited to be able to provide this much
needed support to young people in Benalla.

NESAY sees the program being needed in
other areas and would one day like to be
able to provide this support to young people
in other areas.

NESAY's focus is to find new innovative ways
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to increase the sustainability of the program
so that it continues to support our youth now
and into the future.

Grow
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