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Inquiry into Homelessness in Victoria
Ms Lisa Clark
Organisation Name:Backpack Bed for Homeless
Your position or role: COO

SURVEY QUESTIONS
Drag the statements below to reorder them. In order of priority, please rank the themes you believe
are most important for this inquiry into homelessness to consider::
Public housing,Rough sleeping,Services,Indigenous people,Family violence,Mental health,Housing
affordability,Employment
What best describes your interest in our Inquiry? (select all that apply) :
Working in the mental health sector ,Working with Aboriginal Victorians ,Working in Homelessness
services

Are there any additional themes we should consider?
Human Rights - homelessness is a human rights issue
YOUR SUBMISSION
Submission:
When the Victorian government is responding to rough sleepers a Human Rights / Dignity First approach is
required for those that cannot be immediately housed. One such program is the Victorian Emergency Relief
Homeless Program (VERHP) developed by Backpack Bed for Homeless.
A 3rd party has measured the SROI of each VERHP Backpack Bed as $3,319 / homeless person in the areas
of health and justice.
The VERHP's Priority is that no one should have to sleep rough and that those that are homeless should be
promptly supported to secure housing. To this end the Backpack Bed for Homeless VERHP model has been
established to work in partnership with 215 Specialised Homeless Services across Victoria, the corporate
sector and government.
This co-operative partnership approach ensures the ability to meet the immediate needs of rough sleepers
across Victoria - becoming part of the rough sleeper early intervention case management procedure. The
objective is to reduce the degree to which homeless people are marginalised, improve dignity and health, and
to provide a viable and sustainable pathway out of homelessness.
The Backpack Bed is a study proven tool to connect and engage with rough sleepers. It is study proven to
improve dignity, health, sleep, warmth, comfort and safety. Our current co-operative approach has seen us
partner with over 750 homeless services across Australia (215 located in Victoria) to distribute over 32,000
Backpack Beds.
Backpack Bed for Homeless is a national charity that works in partnership with Specialist Homelessness
Services across Australia to provide Emergency Relief Shelter to homeless unable to find basic shelter.
Awarded a Human Rights Award by the Australian Human Rights Commission.
TONIGHT 1,119 Victorians will sleep on the streets - 6,714 over the next year (ABS 2016).
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Lack of housing / crisis accomodation is not the only reason people are on the street. Some rough sleepers
have problems that preclude them from accessing services (e.g. PTSD, mental health or substance abuse).
If Victoria cannot house all rough sleepers immediately they should provide adequate emergency relief
shelter to ensure basic Human Rights are met:
- Human Right to Dignity
- Human Right to Health
- Human Right to Privacy
- Human Right to Personal Safety
- Human Right to Non-discrimination
- Human Right to freedom from cruel, inhuman or degrading treatment
To turn away a rough sleeper from a crisis accomodation (when full) and expect that person to look for
cardboard or sleep with found bedding is:
- Undignified, cruel, inhuman and degrading
- Does not support adequate sleep
- Impacts greatly on physical and mental health
- Does not provide any safety
This in turn also leads to additional costs for the Victorian Government in the areas of health and justice e.g.
increased emergency room visits, crimes committed just to keep warm as demonstrated by the VERHP's
SROI.
Do you have any additional comments or suggestions?:

FILE ATTACHMENTS
File1: 5e01841298667-Backpack Bed SROI Report July 2018.pdf
File2: 5e0184129901a-VERHP Homeless Program.pdf
File3:
Signature:
Lisa Clark
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180 Degrees Consulting Report for Backpack Bed for Homeless
Social Return on Investment - Backpack Beds in the community
Executive Summary
Backpack Bed for Homeless (BBH) is a not-for-profit charity that provides emergency relief
in the form of a lightweight and portable Backpack Bed to homeless people in critical need
for shelter. The economic value of the social impact that the charity has within Australian
society has been calculated to be A$3,319 per Backpack Bed. This report details the
significance of this result and the methodology employed in reaching the figure.
Methodology
A thorough analysis of academic literature in social value assessment underpins the financial
models discussed in this report. The financial models conform to the industry-wide seven
principles for social value. Notably the principles of importance are, the inclusion of value
only when it is material to key stakeholders, appropriate attribution of value creation and
proper assessment of the actual impacts BBH provides to the community.
Three key areas of quantifiable value that BBH provides were identified as health, economic
output and crime. These three channels were employed due to the vast pool of secondary
data available to quantifiably compare costs with the counterfactual situation where people
were not given a Backpack Bed. Longitudinal data which enables comparison with a
counterfactual scenario was obtained from secondary sources such as reliable peer
reviewed journals, government reports and other consulting knowledge banks. Every
benefit attributable to Backpack Beds was calculated through its direct or indirect
relationship with the three channels.
The models are heavily reliant on an array of assumptions as previous research is not
sufficiently correlated with the unique value proposition provided by the Backpack Bed.
When sensitising the social value calculated across various assumptions, a wide range of
social impact calculations were obtained. This wide variance in possible outcomes
challenged the accuracy and reliability of assumptions employed. To ameliorate this issue,
medians and/or averages were taken across datasets. Nevertheless, the validity of various
assumptions remained questionable. In addressing this, two divergent financial methods
were adopted, to reach a more agreeable consensus value.
Model One took referable secondary data on health, crime and employment benefits of
homelessness programs and aimed to apply it in a way most relevant to a Backpack Bed
user. Model Two assesses the value of the Backpack Bed through a bottom-up approach,
utilising the improvements data in the survey as the base of value generation.

180 Degrees Consulting
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180 Degrees Consulting Report for Backpack Bed for Homeless
Results and Discussion
Model One calculates social value to be A$3,349 per Backpack Bed, 44.8% of which is from
health benefits, 31.8% from crime reduction and 23.4% due to employment related value
generation. Model Two It calculates social value to be A$3,289 per Backpack Bed, 63.6% of
which is from health benefits, 20.3% from crime reduction and 16.1% due to employment
related value. Despite the similarly in total value, there are significant differences in the
value contribution which underscores the fundamental differences in the models. Caution is
to be applied when utilising these results due to the wide variability in the possible values
obtainable when changing the value of the assumptions.
Further research should aim to collate data to verify assumptions through a data driven
approach or quantify assumptions in a more valid manner. Specifically, areas of
improvement lie with the days of impact and discount rate assumptions. Furthermore, the
premise for method two is based on subjective improvements data in the surveys, from
which greater accuracy may be ascertainable.
Improvements in longitudinal data collection such as the utilisation of digital data collection
strategies, to address these issues is highly recommended. Even if there are difficulties in
obtaining complete datasets, any data obtainable as a primary source from BBH is extremely
useful in verifying the assumptions in the model.
Conclusion
Backpack Bed for Homeless offers a far extending range of community benefits from areas
ranging from suicide prevention to the satisfaction of basic physiological needs for warmth
and shelter. The financial models have attempted to best quantify these benefits through
their direct and indirect impacts of health, crime and economic output. The social impact
value which was conservatively obtained from the models is $3,319 per Backpack Bed.
Backpack Bed for Homeless is of significant value to the Australian community as a national
charity with impacts that are not only philanthropic but also economically sound.
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