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Introduction and Summary
Comprising 600 groups and 60,000 volunteers Landcare in Victoria is a profoundly important
community movement that plays a key role in restoring and managing threats to Victorian landscapes
and ecosystems.
Landcare Victoria Inc. is pleased to provide this submission to assist the Victorian Legislative Council
Environment and Planning Committee’s inquiry into Ecosystem Decline in Victoria. The submission:


Explains the role of Landcare Victoria Inc. the peak body for the Landcare community in
Victoria
 Highlights the critical importance of private land conservation programs to achieve ecosystem
restoration objectives
 Charts the development and growth of Landcare in Victoria over the past 30 years
 Lists the achievements and activities of Landcare relevant to the question of ecosystem
decline
 Highlights the critical importance of the Victorian Landcare Program, including the impact and
value of Landcare Facilitators and the need for increased funding for Victorian Landcare
Grants
 Discusses the importance of community leadership for ecosystem restoration on private land
and the need for government to operate as a respectful partner in co-design, co-delivered and
co-management of programs
 Discusses the role of Landcare in relation to climate change and proposes opportunities to
better recognise and value ecosystem restoration co-benefits in carbon farming projects.
In relation to each of these issues. Landcare Victoria offers recommendations for consideration by the
Inquiry. These are listed below.
The submission concludes:
Landcare represents enormously important human and social capital in Victoria. It is a wellestablished system that has proven its worth over many years. With government as a
supportive partner, Landcare provides a very strong foundation for programs that aim to halt
and reverse the decline in ecosystems in Victoria.
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RECOMMENDATIONS
That the Environment and Planning Committee:
Landcare Victoria Inc:



recognises the role of Landcare Victoria Inc. as the peak body for Landcare in Victoria
notes the program of organisational reform and renewal underway at Landcare Victoria Inc.

Ecosystem Decline on Private Land
 recognises that ecosystem decline is a serious issue on private land in Victoria and that halting and
reversing that decline will depend heavily on the voluntary contribution of private land managers.
Establishment and Growth of the Victorian Landcare System
 notes the foundations of Landcare as a collaborative, voluntary movement aimed at supporting
the sustainable management of landscapes
 recognises the very extensive network of Landcare Groups now active in Victoria and the large
numbers of volunteers engaged in Landcare activities
 notes that Landcare has grown and adapted in the 30 years since its origins and has the capacity
to continue to do so.
Landcare Projects Supporting Ecosystem Restoration


notes the diversity of activities Landcare is engaged in and the relevance of these to ecosystem
restoration.

Victorian Landcare Facilitators Program






recognises the profound importance of the Landcare Facilitator Program to the success of
Landcare in Victoria and its contribution to ecosystem restoration goals
recognises the very substantial return on investment and benefit cost ratio achieved by the
Landcare Facilitators Program, demonstrated by the analysis commissioned by Landcare Victoria
Inc.
recognises the importance of security and continuity of employment for Landcare Facilitators and
the groups that they support and recommends to government measures to support this
notes that budgetary limitations in DELWP are limiting the potential of the Landcare Facilitator
Program and recommends that the Government significantly expand the program

Victorian Landcare Grants Program




notes the important contribution the Victorian Landcare Grants play in supporting Landcare Group
administrative costs and project activities
notes that government Landcare grant funding is leveraged by in-kind and cash contributions
provided by Landcare recipients, multiplying the value created by government funding
recommends to the Government that the Landcare Grants program be substantially increased to
support accelerated Landcare activity to address ecosystem decline

Community Leadership and the Role of Government


notes that regulatory options play a role in preventing loss of ecosystem extent but have only a
limited role in reversing loss and restoring ecosystems
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recognises that progress in ecosystem restoration requires the voluntary contribution of land
managers, and where these are farmers that ecosystem restoration activities must be integrated
with the management of commercial farming operations.
recognises that the established Landcare system supports, motivates and mobilises voluntary
improvements in land management practices to achieve ecosystem restoration
recommends that ecosystem restoration programs be co-designed, co-delivered and co-managed
with Landcare.

Carbon Farming and Landcare






recognises that Landcare groups are already active in mitigating and adapting to climate change
through land management projects, and that this activity could be accelerated if additional
funding and other supports were available
notes that uptake of carbon farming methods relevant to agricultural land management has been
limited in Victoria but that there is potential for Landcare to support project aggregations that
may improve the viability of carbon projects; and that investment in capacity development would
be necessary to accelerate this
recommends that the Victorian Government research and develop policies that link carbon
farming with the generation of environmental, social and economic co-benefits as a means of
accelerating uptake of carbon farming projects at the same time as accelerating ecosystem
restoration.
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Landcare Victoria Inc.
Landcare Victoria Inc. is the independent, representative body for Landcare in Victoria. We work for
increased recognition, resourcing and support for resilient and productive landscapes and
communities.
Landcare Victoria Inc. has around 600 member groups and maintains a register of around 60,000
volunteers. It is the state peak body for Landcare. Purposes include:


Encouraging and facilitating community-based, cooperative, multi-disciplinary approaches to
caring for the land, by groups of like-minded people, using Landcare or similar purposes for
Member Groups



Providing a strong voice on behalf of Landcare in Victoria



Promoting sustainable land and water management practices which balance economics and
ecology as well as productivity and resource protection

Landcare Victoria Inc. works closely with the State Government’s Landcare program, Catchment
Management Authorities, and other partners to achieve its goals.
Landcare Victoria has recently embarked on a program of organisational reform and renewal that will
bring increased capacity to support our Landcare facilitators and deliver on our goal of working for
increased recognition, resourcing and support for resilient and productive landscapes and
communities.
Support from two philanthropic trusts: Jim and Heather Phillipson (Rendere Trust) and Joanne and
William Crothers (Upotipotpon Foundation) has provided increased capacity to support our partners
and Landcarers and deliver increased recognition, resourcing and support for resilient and productive
landscapes and communities.
A key theme in Landcare Victoria’s strategic plan is to encourage a strong, vocal and resilient Landcare
movement in Victoria. While continuing to work with State Government, Landcare Victoria is also
seeking diversity of funding sources and broader community recognition and support.
Recommendation – Landcare Victoria Inc:
That the Environment and Planning Committee:



recognises the role of Landcare Victoria Inc. as the peak body for Landcare in Victoria
notes the program of organisational reform and renewal underway at Landcare Victoria Inc.

Evidence of Ecosystem Decline
Recognition of the declining condition of Victoria’s ecosystems is the basis for this Parliamentary
Enquiry so is not dwelt on here. The Commissioner for the Environment has made clear how serious
the problem is:
Victoria’s biodiversity – the number of animal and plant species our environment supports –
has seriously decreased over the past two centuries. The loss has come from land clearing,
fire, pest plants and animals, land development, river regulation, water pollution, and more
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recently, reduced resilience under climate change. Many of our native species are now
threatened, and native vegetation continues to be lost.1

Land Use in Victoria
Sixty two percent of Victoria is private land and the remainder in various public land tenures2. While
extensive wildfires, climate change, weeds and feral animals, fragmentation, forest utilisation and
other pressures are placing real pressure on the environmental condition of the public land estate,
there is little doubt that the major reasons for decline are associated with historic and continuing
modification of native ecosystems for agriculture, urban development and other industries.
Ecosystem modification has disproportionally affected the ecosystems that exist on fertile, arable and
accessible land, suitable for agricultural, industrial or urban development. For example, the Natural
Temperate Grassland and Grassy Eucalypt Woodland of the Victorian Volcanic Plans have been
reduced to less than 5% of their original extent3. Arresting and reversing ecosystem decline depends
heavily on securing the support and cooperation of private land managers to identify, manage and
protect precious remnants of these once extensive ecosystems.
Recommendation – Ecosystem Decline on Private Land
That the Planning and Environment Committee:


recognises that ecosystem decline is a serious issue on private land in Victoria and that halting
and reversing that decline will depend heavily on the voluntary contribution of private land
managers.

Establishment and Growth of Landcare in Victoria
Landcare emerged in Victoria to become an internationally recognised program that brings
communities, government and business together to protect and repair our environment. The
Victorian Landcare program has described Landcare as follows.
Landcare is a community-based movement that began in Victoria in 1986, when Joan Kirner,
then Minister for Conservation, Forests and Lands, and Heather Mitchell, then president of
the Victorian Farmers Federation joined forces to create what was then called Land Care. It
now involves thousands of Victorians and more than 600 groups working together to shape
the future of our land, biodiversity and waterways.
A group of farmers near St Arnaud, in central Victoria formed the first Landcare group. For
these farmers, it made sense to work together to tackle their shared environmental problems.

1

https://www.ces.vic.gov.au/reports/state-environment-2018/biodiversity-plants-animals Accessed 23 August
2020
2
http://vro.agriculture.vic.gov.au/dpi/vro/vrosite.nsf/pages/landuse-home Accessed 23 August 2020
3
Commonwealth of Australia (2011) Nationally Threatened Ecological Communities of the Victorian Volcanic
Plain: Natural Temperate Grassland & Grassy Eucalypt Woodland - A guide to the identification, assessment
and management of nationally threatened ecological communities Environment Protection and Biodiversity
Conservation Act 1999, Department of Sustainability, Environment, Water, Population and Communities,
Canberra

Landcare Victoria Inc.

Submission to Inquiry into Ecosystem Decline
7 of 16

5

LC EPC Inquiry into Ecosystem Decline in Victoria
Submission 622

The movement has grown from this to the adoption of a broader focus on sustainable
management of all of Victoria’s natural resource assets. It now encompasses individuals and
groups across the whole landscape from coastal to urban and remote areas of Victoria.
The Landcare movement became national in 1989, when Rick Farley of the National Farmers
Federation and Phillip Toyne of the Australian Conservation Foundation, worked with the
Hawke Labor Government to create the National Landcare Program.
Being a part of Landcare is a way to help our environment, wildlife, farmers and community.
Landcare people range from retirees to families, surfers to farmers and business people to
students. United by a shared desire to create positive change in their local community and
environment, these individuals recognise that collectively their efforts have greater impact.
The success of the Landcare model is due in part to its grass roots philosophy. A Landcare
group usually starts when community members with common objectives come together to
tackle a local environmental issue, for example, weeds affecting agricultural productivity or
the protection of an area of remnant native vegetation.
Groups work together to develop their own priorities and projects and are often supported
through this process by a Landcare network and their regional Catchment Management
Authority. Groups apply for funding from a variety of different sources including local, state,
and federal government, and corporate and philanthropic organisations to support their work.
Generally, committees oversee a group’s operations, apply for project funding and organise
activities like community workshops or tree planting. Increasingly, Landcare groups are also
collaborating to form Landcare networks that take a more regional approach to
environmental issues and coordinate activities to achieve catchment wide outcomes. These
Landcare networks also provide a community link to all levels of government and industry for
financial support and information.
The success of the Landcare bottom up approach can be attributed to the inspiring
contributions made by the passionate individuals who make up Victoria's and Australia's
Landcare movement. Their sense of stewardship, enduring commitment and deep
appreciation for our natural environment is why Landcare exists today. Landcare’s people are
its greatest asset.4
The Landcare pioneers of the mid 1980s started something big. In Victoria, around 600 Landcare
groups are now active in every part of the State5. Landcare Victoria Inc. registers around 60,000
volunteers. It ranks as one of the most significant volunteering activities in Victoria.
Landcare operates throughout the State. Many Landcare groups collaborate in regional Landcare
networks. The map at Attachment 1 shows the location and extent of these networks.
The Landcare concept has extended to community support for coastal conservation (Coastcare) and
programs to involve young people in practical conservation programs (Junior Landcare).
Landcare embraces community action in support of conservation and sustainable land management
in many forms. Many groups comprise farmers collaborating to tackle threats to the environmental
values and productivity, but community groups that have ‘adopted’ their local bushland reserve or
stream frontage, or the conservation of a threatened species, or other thematic approaches are also
4
5

https://www.landcarevic.org.au/home/what-is-landcare/ accessed 23 August 2020
https://www.landcarevic.org.au/groups/ accessed 27 August 2020
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welcome members of the Landcare movement. They all demonstrate the core Landcare values of
local leadership, community led action, collaboration and teamwork and practical action that achieves
results.
Recommendation – Establishment and Growth of the Victorian Landcare System
That the Planning and Environment Committee notes:




the foundations of Landcare as a collaborative, voluntary movement aimed at supporting the
sustainable management of landscapes
the very extensive network of Landcare Groups now active in Victoria and the large numbers of
volunteers engaged in Landcare activities
that Landcare has grown and adapted in the 30 years since its origins and has the capacity to
continue to do so.

Landcare Activities and Achievements
Landcare has an outstanding record of success extending over 30 years in motivating and mobilising
community action. Many current projects are highlighted on the Landcare Gateway. Projects relevant
to reversing ecosystem decline include6:

















Revegetation and ecosystem restoration
Coordinated pest and weed management
Habitat restoration to help pollinating insects
Ecological survey and other citizen science activities
Waterwatch – monitoring water quality
Native seed collection and propagation
Environmental weed control
Fire recovery
Restoration of ecological connectivity
Wetland rehabilitation
Predator fencing
Roadside conservation
Nest boxes for threatened and declining species
Development of property management guides for rural small holdings
Waterway protection
Coastal dune rehabilitation

Recommendation – Landcare Projects Supporting Ecosystem Restoration
That the Planning and Environment Committee:


6

notes the diversity of activities Landcare is engaged in and the relevance of these to ecosystem
restoration.

https://www.landcarevic.org.au/projects/ accessed 24 August 2020
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Victorian Landcare Program
The Victorian Government’s support for Landcare is delivered through the Victorian Landcare Program
administered by the Department of Land, Environment, Water and Planning. Two critical elements of
this program are the funding for Landcare facilitators and the Victorian Landcare Grants program.

Landcare Facilitator Program
The Landcare Facilitator Program presently supports the employment of 68 facilitator and 10
coordinator positions across Victoria. Funding for the program has been maintained for
several years and has been supported by both ALP and Coalition-led governments.
Importantly, the program employs an Aboriginal Landcare Facilitator who works with
Aboriginal communities across the State. An Aboriginal Cultural Heritage Guide has been
produced to assist Landcare and environmental volunteer groups and networks to better
understand the state’s Aboriginal cultural heritage management process and increase
appreciation of cultural heritage throughout our rich landscapes. The guide encourages the
community to work actively with Traditional Owners.
These facilitator positions play a vital role in the success of the Landcare program as the
conclusions of the 2016 review of the program concludes:
The Victorian Landcare Facilitator Program has been very positively received and is highly
regarded by the Victorian Landcare community. There is a widely held view that without this
initiative, many Landcare groups would have folded and enormous energy and momentum
would have been lost. The flexible approach supported by this initiative is highly valued;
allowing employment and hosting arrangements to be tailored to suit local conditions. This
flexibility also allows facilitators to respond to the evolving Landcare movement including new
and non-traditional Landcare groups. The Victorian Landcare Facilitator Program has provided
a major injection of new people into leadership roles in Landcare in Victoria. This has brought
new energy and new ideas, including novel approaches to long running challenges. The cohort
of 68 facilitators is a significant resource for Landcare in Victoria7.
Landcare Victoria Inc. acknowledges the continuing support of the Victorian Government for
the Landcare Facilitator Program that is shortly due for renewal. The bulk of the positions are
funded from DELWP’s core appropriation, but around 10 of the positions depend on the
outcome of budget initiatives presently being considered by Government. It should be noted
that the quantum of funding provided by DELWP under the program is sufficient only to
engage part time positions (DELWP mandate a minimum of 19 hours/week).
Base funding for the overall Landcare program has remained about constant for the last
several years. DELWP has provided for an annual increase in funding for facilitator positions
to allow for the increasing costs of employment over time. This is welcome but has had the
effect of eroding the number of facilitator positions that can be supported and funds available
for other aspects of the program, in particular the Landcare Grants Program (see below).
Current uncertainty and delays in the renewal of the Landcare Facilitator Program are a source
of great concern in the Landcare community. This situation is largely a result of the deferral
of the State budget because of the COVID pandemic. Landcare Victoria Inc. is urging DELWP

7

Department of Environment, Land, Water and Planning 2016 Victorian Landcare Program Review Action Plan.
DELWP, Melbourne
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to take all reasonable steps to ensure continuity and certainty to avoid losing capacity and
momentum in the sector.
Landcare Facilitator Program – Return on Investment
Landcare Victoria Inc. has commissioned a return on investment (ROI) analysis for the
Facilitator Program8. Key findings in the report are that the ROI generated by the State
Government’s $4m approx. investment is around $31M, generating a benefit cost ratio of
more than 7:1. The report further found that if the wider social cohesion and related values
of Landcare are considered, the ROI is in the vicinity of $87M. This analysis provides very
strong evidence for the environmental, social and economic value of the Landcare Facilitator
Program.
Recommendation – Victorian Landcare Facilitators Program
That the Planning and Environment Committee notes:





the profound importance of the Landcare Facilitator Program to the success of Landcare in
Victoria and its contribution to ecosystem restoration goals
the very substantial return on investment and benefit cost ratio achieved by the Landcare
Facilitators Program, demonstrated by the analysis commissioned by Landcare Victoria Inc.
the importance of security and continuity of employment for Landcare Facilitators and the
groups that they support and recommends to government measures to support this
that budgetary limitations in DELWP are limiting the potential of the Landcare Facilitator
Program and recommends that the Government significantly expand the program

Victorian Landcare Grants
The Victorian Landcare Grants support Landcare and other environmental volunteer groups
to protect and restore the Victorian landscape. Funding is provided for projects that address
local, regional and state land and environment priorities through delivery of:
 On-ground works
 Capacity building activities
 Community education and engagement
The 2019-20 Victorian Landcare Grants funded 521 applications9. Total funding provided was
in the vicinity of $2.76M. Grants for on-ground projects were up to $20,000 and groups were
also supported with $500 administration support grants.
The Landcare Grants Program was reviewed in 2016 as part of the wider program review. The
review found:
The Victorian Landcare Grants are greatly valued by the Landcare community. The grants are
a reliable source of income that keep groups engaged and provide 'enabler' funding that allows
groups to leverage other funding streams such as Federal grants or private investment. The

8

https://www.landcarevic.org.au/assets/Uploads/GroupResourcePage/8675b5e7-95c8-42ad-9d60a8342f2d62b2landcare-victoria---return-on-investment---final-2.pdf Accessed 24 August 2020
9
https://www.environment.vic.gov.au/landcare/victorian-landcare-grants-2019-20-successful-applicants
Accessed 24/8/20
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maintenance and startup grants are particularly important for smaller groups that do not
receive large amounts of funding and are sufficient to keep them 'ticking along'.10
Landcare Victoria Inc strongly supports that finding. Continued – and expanded – support for
Landcare Grants plays a vital role in supporting Landcare Groups to undertake the valuable
work they do in favour of ecosystem restoration. It should be stressed that Government
funded Landcare grants are almost always only a minor contributor to the entire cost of a
project. Landcare group members also contribute substantially to projects through provision
of cash and in-kind support.
The Landcare Grants program is substantially oversubscribed. Requests for support under the
program cannot be matched by available funds, demonstrating that the capacity and
eagerness to do Landcare work far outstrips current government funding.
Landcare Victoria Inc. welcomes the Landcare Grants program and thanks successive
governments for maintaining the program over several years. However, it is important to note
that the funding available is small in both absolute terms and in relation to the magnitude of
ecosystem decline in the State. It is of course not the only investment the Government makes
to address ecosystem decline but, recognising the role and capacity of Landcare, a very
substantial increase in funding is appropriate to help mobilise the Landcare movement to
further increase its already valuable contribution to reversing ecosystem decline.
The Administration Support Grants play an especially important role in supporting the
operations of Landcare Groups, ensuring they can maintain a platform for development and
delivery of projects. Many groups use these grants to fund annual insurance costs. Delays in
the roll-out of the 2020-21 grants program are putting numerous groups at risk.
Recommendation – Victorian Landcare Grants Program
That the Planning and Environment Committee:




notes the important contribution the Victorian Landcare Grants play in supporting Landcare
Group administrative costs and project activities
notes that government Landcare grant funding is leveraged by in-kind and cash contributions
provided by Landcare recipients, multiplying the value created by government funding
recommends to the Government that the Landcare Grants program be substantially increased
to support accelerated Landcare activity to address ecosystem decline

Community leadership for ecosystem restoration and the role of Government
The decline in the condition and extent of Victoria’s ecosystems is a matter of concern for all Victorians
but, outside of the public land estate and marine environments, the responsibility and burden of
restoration falls largely on the shoulders of the agricultural community, which manages the largest
proportion of the landscape.
Progress in ecosystem restoration on private land depends very largely on the choices made by private
land managers, often farmers. Regulatory approaches that mandate against negative management
choices may be effective in limiting further loss. For example, controls over native vegetation removal

10

Department of Environment, Land, Water and Planning 2016 Victorian Landcare Program Review Action
Plan. DELWP, Melbourne
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limits clearing to only a few hundred hectares per year across Victoria with much of that offset11.
Broadacre vegetation clearing for agriculture in Victoria has effectively ceased.
On the other hand, regulation has only limited application in driving positive management choices
aimed at restoring ecosystems. For example, biosecurity regulations requiring landholders to take
positive action to control pests and weeds that might threaten ecosystem integrity, are not a strong
influence on land manager choice and only weakly enforced.
Progress in ecosystem restoration therefore mostly relies on the voluntary choices of land managers,
supported as required by subsidies and other incentives to restore ecosystem condition, or diminish
continuing threats on their land. Landcare provides the best-established framework for farmers and
other land managers in collaboration with other community volunteers to voluntarily discharge their
responsibility for sustainable management of their properties. Landcare establishes systems of
support, facilitates exchange of information and normalises ecosystem restoration goals and
activities. Landcare motivates and mobilises positive change.
Landcare is a self-organising community movement. Very often, Landcare group objectives align with
the wider policy and program goals of governments. When this happens, Landcare groups are grateful
for any government funding support that can be provided. Most Landcare groups are very willing to
contribute to wider regional and State policy objectives, but it is appropriate that this be supported
with government funding, recognising the wider public benefit created. Almost always, private cash
and in-kind investment in Landcare projects much exceeds the provision of any public funding.
Landcare is very clearly a valuable pathway available to governments to achieve environmental and
agricultural policy goals, but Landcare is not established as a delivery mechanism for governments. It
is important that government agencies remember to respect that Landcare groups and their members
have their own issues, priorities and needs. Government needs to work as a partner, engaging
Landcare in co-design, co-delivery and co-management of on-ground programs that deliver long-term
results. Very importantly, if commercial farmers are to be engaged in ecosystem restoration, activities
must be relevant to their interests and integrated with profitable farming activities.
Recommendation – Community Leadership and the Role of Government
That the Planning and Environment Committee:






notes that regulatory options play a role in preventing loss of ecosystem extent but have only a
limited role in reversing loss and restoring ecosystems
recognises that progress in ecosystem restoration requires the voluntary contribution of land
managers, and where these are farmers that ecosystem restoration activities must be
integrated with the management of commercial farming operations.
recognises that the established Landcare system supports, motivates and mobilises voluntary
improvements in land management practices to achieve ecosystem restoration
recommends that ecosystem restoration programs be co-designed, co-delivered and comanaged with Landcare.

11

DELWP 2019 Annual Report 2018-19 a report on the operations of the native vegetation removal regulations.
Department of Environment, Land, Water and Planning, Melbourne.
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Landcare and Climate Change
Landcare has an active interest and role in reducing carbon emissions and adapting to the impacts of
climate change. Agricultural land managers in the Landcare community are among the first in the
community to experience the impacts of climate change which include changing rainfall patterns and
drought, increasing temperature extremes, and more frequent and intense bushfires.
Landcare builds community and landscape resilience to climate change. By raising awareness,
sourcing and sharing expert advice about adaptation options, and by building supportive social
networks, Landcare helps communities respond and adapt. Landcare led restoration projects that, for
example, improve ecosystem connectivity, builds ecosystem resilience to climate change. All these
activities, whether explicitly targeting climate risk or not, are happening in Landcare groups all over
Victoria.
Carbon farming, at least in theory, is an opportunity for Landcarers to contribute to emissions
reduction and be paid for doing so. However, the carbon farming methodologies established under
the Australian Government Emissions Reduction Fund create challenges for individual land managers.
ERF methodologies and contractual arrangements are complex. Monitoring and auditing overhead
costs are high in relation to the scale of projects that might be feasibly integrated on a Victorian farm.
Australian Carbon Credit Unit prices are presently low and may not be sufficient to cover the
management and opportunity costs of a project, and the contracts extend over a long period. As a
consequence, the uptake of carbon farming in Victoria is low, with only a small number of projects
actively generating ACCUs.12
Projects that aggregate on-farm activities across several properties may achieve the economies of
scale that reduce project overhead costs to a tolerable level and may mitigate some of the risks
otherwise borne by individual land managers. Carbon farming projects are often developed and
supported by commercial carbon project developers, but these companies rarely have the capacity to
efficiently engage with enough land managers to establish an aggregated project. Landcare groups
and networks potentially provide a partnership opportunity for this engagement process, but the cost
and value of that contribution would need to be recognised in the commercial arrangements of the
project. There is also a need to develop expertise and capacity in the Landcare sector if it is to play a
role.
Carbon farming activities such as revegetation, soil carbon, avoided deforestation can create valuable
co-benefits relevant to ecosystem restoration. For example, a revegetation project aimed at
generating carbon credits may also restore habitat for native flora and fauna and mitigate erosion risk.
These co-benefits have value on top of the value of carbon captured by the project. The Queensland
Government has recognised this in the development of its Land Restoration Fund (LRF), which will
purchase carbon credits at a premium price where a carbon project creates demonstrable cobenefits13. Landcare Victoria Inc. is not necessarily recommending adoption of the LRF model, which
has its own complexities and limitations and has not yet demonstrated its viability, but the concept of
coupling carbon farming and the generation of ecosystem restoration co-benefits is worthy of
consideration in a Victorian context. Landcare would have an important role to play in any system
that might be established.

12

http://www.cleanenergyregulator.gov.au/ERF/project-and-contracts-registers/project-register Accessed 28
August 2020
13
https://www.qld.gov.au/environment/climate/climate-change/land-restoration-fund Accessed 28 August
2020
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Recommendation – Carbon Farming and Landcare
That the Planning and Environment Committee:






recognises that Landcare groups are already active in mitigating and adapting to climate change
through land management projects, and that this activity could be accelerated if additional
funding and other supports were available
notes that uptake of carbon farming methods relevant to agricultural land management has
been limited in Victoria but that there is potential for Landcare to support project aggregations
that may improve the viability of carbon projects; and that investment in capacity development
would be necessary to accelerate this
recommends that the Victorian Government research and develop policies that link carbon
farming with the generation of environmental, social and economic co-benefits as a means of
accelerating uptake of carbon farming projects at the same time as accelerating ecosystem
restoration.

Conclusion
Landcare represents enormously important human and social capital in Victoria. It is a wellestablished system that has proven its worth over many years. With government as a supportive
partner, Landcare provides a very strong foundation for programs that aim to halt and reverse the
decline in ecosystems in Victoria.
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All base layer s shown on this map are sourced from the DELWP
Corporate Spatial Data Library from various scales. Landcare network
data updated in 2014 & 2015.
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There are 64 Landcare Networks covering 58.1% of the state 73.1% of private land and 29.9% of public land.
The boundaries on this map were created using the best available information.
They may overlap and are an approximate area of interest only.
Please contact your Regional Landcare Co-ordinator to update or add your
network boundary:
Corangamite (03) 5232 9100
East Gippsland (03) 5152 0600
Glenelg Hopkins (03) 5771 2526
Goulburn Broken (03) 5736 0100
Mallee (03) 5051 4377
North Central (03) 5448 7124
North East (02) 6043 7600
Port Phillip and Western Port (03) 8781 7900
West Gippsland 1300 094 262
Wimmera (03) 5382 1544
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