LC EIC Inquiry into the Increase in Victoria's Road Toll
Submission 110

Submission: Economy and Infrastructure Committee’s
Inquiry into the increase in Victoria’s Road Toll 2020
I am pleased to have the opportunity to submit to the Parliamentary Inquiry into the Road Toll.
My professional qualifications are in Quality Management and Control. I have spent most of my
professional working life in the design, engineering, construction and maintenance of roads, within
the private sector. My last employer was Transurban.
Since retirement I have worked strenuously to increase the safety of road users, especially cyclists,
as well as lobbying for better maintenance of roads. In particular rural roads. During this time, I
have come to realise that VicRoads/RRV/DoT and their sub-contractors have a very low standard in
construction and on-going maintenance of roads within their jurisdiction. In my view, if this
organisation was in the private sector it would have ceased to exist.
For the last 4 years I have been involved with several lobby groups and attended nearly a dozen
meetings with VicRoads/RRV, Highway Patrol and Amy Gillett Foundation.
Very few of our safety concerns have been adequately addressed, indeed the majority of the time
RRV personnel palm us off on their ‘Community Liaison Officer’. Given that during this time the
Department of Road Safety and Engineering has employed no less than 5 officers to cover this role,
it is hardly surprising that progress has been slow if not non-existent.
I live in the foothills of the Otway Ranges and have the necessity to drive the C151 and C152 daily,
particularly between Deans Marsh and Lorne.
The speed along the winding section of the C151 is 80kph. Yet I have counted up to 30 hairpin
bends within a 10km stretch! Placement of advisory signs for bends is generally around 15-20m
after an 80kph sign. This barely gives heavy vehicles time to reduce speed, thus causing them to
swing over the centre line instead. Despite concerns put forward by the school bus driver,
construction companies, logging trucks, Lorne Information Centre, to name but a few, we have
recently been informed that there is no rationale for reducing the speed limit on Deans Marsh-Lorne
Road. Obviously, the committee which made this decision, was assuming the entire road is
straight!
I list below examples of where improvements could be made, which would result in lowering the
road toll.
1) Sub-standard road construction
a) The road camber of C class roads in the area is faulty. This causes water to collect in
puddles either side of centre lines, and on the inside of fog-lines, instead of running over the
verge. This has the following results:
i) Static water accelerates cracking of the road service, resulting in pot-holes occurring
within a very short space of time.
ii) When there are pools of water extending considerable lengths within designated driving
lane, drivers tend to drive on the centre line in order to avoid their windscreens being
splashed and visibility impaired.
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iii) Due to sub-standard foundation being laid during construction of new roads, and water
lying in pools for some time, large vehicles quickly break up the edges of the road as
well as either side of the centre line, thus accelerating the breakdown of most of the road
surface.
iv) Many C class roads are not constructed with storm waters drains or even channels within
the verge. Thus, even if the camber was correct, there is nowhere for the water to run
off to. This causes unnecessary flooding.
b) If DoT were more professional in the design and construction of rural roads the cost savings
would be immense and tax payers the major benefactor.
2) Sub-standard road maintenance
a) Repair of pot-holes are so poorly addressed that my observation, particularly along the
C151, is that they re-appear within 12-18 months. On enquiry with the Periodic
Maintenance Department I am told, that these works are only supposed to be ‘temporary’ as
these sections of road are due to be re-surfaced in the near future.
b) It is my experience that this statement is nothing less than an excuse, as some of the roads
covered with ‘temporally repaired’ pot-holes, have to constantly be re-filled as no road
surfacing has taken place.
c) On questioning a sub-contractor carrying out periodic maintenance in my area recently I
queried the fact that they were using a mixture of cold patch to fill a pothole which had had
no preparation carried out first. He agreed that this repair would not be long lasting but said
“they are just trying to save money”. I assume the ‘they’ was RRV!
d) It’s my observation that there is no regular maintenance encompassing the full length of
Deans Marsh-Lorne Rd. It is done piece meal.
i) Sweeping of the road is very infrequent with leaves and bark piling up on turnouts and
bends, and can stay like that for weeks.
ii) When it rains heavily, torrents of water flood across the road, especially on sharp bends.
iii) Cyclists are forced to move well out from the side of the road to avoid the detritus for
fear of skidding.
iv) When bark litters a sharp bend, care has to be taken by drivers not to skid. Tourists
from overseas are taken unawares of this potential hazard.
v) A pothole might be filled, and yet no notice is taken of another pothole just a few metres
away.
3) Crash barriers
a) Local lobbying groups have complained to the Department of Road Safety and Engineering
over the last 4 years that there were two specific places on the Deans Marsh-Lorne Road
where crash barriers should be erected. However, these concerns were ignored.
i) In February a car careered off the road at one of these locations and rolled down the hill
for 15m.
ii) In the past few weeks both the police tape and the RRV warning signs have been
removed.
iii) The only record of this accident is a slight bend in an adjacent crash barrier.
b) It appears that installation of a crash barrier is still not imminent because, and I quote:
“Geotechnical engineers from DoT have assessed the site and found that there are slope
stability issues.”
c) I can only assume that budget limitations have over-ruled any consideration of future safety
issues. However, should another accident occur in the same location, the resultant legal
cost to the DoT and TAC would surely outweigh this consideration!
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