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The Circular
Economy

RECOVERED
MATERIALS

Recycling Centres

Recycling Centres

Contaminated Soils

Contaminated Soils

Sand & Soil Supplies

Bingo reprocesses and
resells 5 of the 14 materials
it separates and diverts most
others from landfill. The
materials are used by a number
of end-markets including civil
works, infrastructure projects,
landscaping, housing and
residential use.

Sand & Soil Supplies

Liquid Waste

Liquid Waste

Commercial Waste

Commercial Waste

Skip Bins

Skip Bins
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COMMERCIAL
AND INDUSTRIAL
Bingo Commercial focuses on
the collection of commercial
and industrial (C&I) waste from
a wide range of customers
including commercial offices,
hospitality, education, retail
and manufacturing.

BINGO RESOURCE
RECOVERY CENTRES
Bingo Recycling diverts
waste from landfill by sorting
and processing mixed waste
received from customers to
be reused, recycled or sent
to other facilities for further
processing.

MAJOR
INFRASTRUCTURE
PROJECTS
Bingo Bins focuses on the
collection of building and
demolition (B&D) waste from a
wide range of projects including
large construction sites, civil
and infrastructure projects and
households.
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CEO and Chairman’s
Address
We are pleased to share with you
Bingo Industries’ Sustainability Report.
This report details our sustainability
progress during the 2018 financial
year and highlights our journey,
and dedication to promoting the
development of a circular economy
in Australia.
As a rapidly growing organisation in
the Australian waste management
sector, we have a responsibility to not
only manage our own environmental
impacts, but also to set an example
and encourage best practice
throughout the industry. Environmental
sustainability is central to the health of
both our planet and our community;
our activities today impact current
and future generations. Best practice
environmental management is central
to the continued growth and success
of our business.
Our aim is to lead the industry in the
following key areas:
•

be an advocate for change in
diverting waste from landfill

•

invest in new technology to
increase recovery rates

•

enhance industry transparency
on recycling practices

•

process materials for re-sale and
re-use

Safety
The theme at each of our 17 resource
recovery centres across New South
Wales and Victoria is “Think Safe,
Be Safe, Home Safe”. Nothing has
a higher value than ensuring the
safety of our people. We are proud
to have achieved an LTIFR of 1.5 as
at 30 June 2018.

Vision and Strategy
In August 2018, Bingo launched
its vision – Pushing for a waste free
Australia.
This vision embodies our purpose –
to divert waste from landfill. It reflects
our social licence to operate as a
business and our goal to ensure that
no resource is wasted. We continue
our commitment to identify and deploy
strategies that help close the loop and

encourage Australians to “use wisely,
use less and use again”.
Our principal strategic intent is
diversion of waste from landfill
through: a recycling-led solution;
investment in technology, and;
continuous innovation to enhance
sustainability outcomes and maximise
returns. For Bingo, disruption and
innovation are fundamental to our
growth story.

Sustainability
Sustainability and profitability are
inextricably linked. The more we
recycle and the more efficient we are
at recovering materials, the higher
our margins and the greater our
long-term financial performance. Our
recycling operations contributed more
than 50% of Group EBITDA in FY18
and revenue attributable to recycled
product sales represented 4% of
FY18 Group revenue.
As part of our commitment
to transparency, Bingo again
commissioned Arcadis to undertake
an independent verification of
resource recovery rates at our Auburn,
Minto and St Marys recycling facilities
for FY18. Based on this independent
audit, Arcadis determined the annual
recovery rates for FY18 were on
average 77%. We remain committed
to upholding a minimum recovery rate
of 75%, and are making investments
to enhance this.
As a business, we want to be
stewards of positive change across
the waste management industry
and to be held accountable for clear
sustainability targets. Our objective
in this area has full buy-in from the
Board and Executive Team. Our
sustainability report shows great
progress has been made over the last
12 months, achieving six of our eight
initial sustainability targets; the two ‘in
progress’ targets are expected to be
achieved over the next 12 months.
Our targets have evolved during
the year and are now benchmarked
against the UN Sustainable
Development Goals (SDGs) and reflect
those goals on which we believe we
can have the most positive impact.

6 of 40

4

BINGO INDUSTRIES SUSTAINABILITY REPORT 2018

Outlook
The 2019 financial year will be
a defining one for Bingo. The
opportunity we have as a company
and as an industry is exceptional
In Australia, we currently send
approximately 60% of our waste to
landfill. We should be striving to meet
global recycling best practice of 100%
diversion of waste from landfill as
achieved in much of Europe.
This can only be achieved through
advanced recycling technology and
investment in waste management
solutions such as Alternate Waste
Treatment and Energy from Waste.
We aim to lead the industry in diverting
waste from landfill, investing in new
technologies to increase recovery
rates and enhancing transparency to
drive a closed loop economy.
The waste industry has been facing
an exponential increase in demand
for recycling capacity underpinned by
population growth, diminishing landfill
capacity and regulatory factors which
have pivoted the industry towards
recycling. Bingo is working actively
to increase our waste processing
capacity through our announced
redevelopment program across NSW
and VIC. This will increase Bingo’s
annualised network capacity from
2.2 million tonnes per annum in FY18
to 3.4 million tonnes per annum by
2020 to support increased volumes.
We have come a long way from our
humble origins as a family-owned
Western Sydney skip business and
have never been more optimistic
about our prospects for growth.
We appreciate your continued support
and look forward to updating you on
our progress.

Michael Coleman

Independent Chairman
and Non-Executive Director

Daniel Tartak
Managing Director and
Chief Executive Officer
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Sustainability
Highlights

For Bingo sustainability and profitability are
inextricably linked.

In excess of

$700,000
raised for the NSW
Cancer Council and
McGrath Foundation

193

employees participated in
certificate III level training

+223,000

Continued focus
on safety

65%
improvement on LTIFR

Achieved a best
annual recovery
rate of

tonnes of brick
and concrete
recovered

85%
at the Minto Facility

Bingo’s waste education
program reached

1,141

4 PINK
BINGO TRUCKS
In support of the McGrath Foundation
and the Cancer Council

school students
in FY2018
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Independently verified average
recovery rate of
1

77%

FY18 water
consumption2 of

111 kL

Safety statistics

Contributing to a
circular economy –
Bingo’s five revenue
producing recycled
products contributed

ZERO HARM TARGET
1.5 LTIFR

4% of total
revenue

2018

2017

2016

4.3 LTIFR

Bingo-owned commercial
and skip fleet fully

Euro V

9.9 LTIFR

compliant or
equivalent

85,478
tCO2-e/pa

Abated
Emissions
from recovery
of materials

1 Represents independent verification of resource recovery rates at our
Auburn, Minto and St Mary’s recycling facilities for FY18. Bingo intends
to have its upgraded sites added to the voluntary audit as they are
redeveloped with advanced recycling equipment.
2 Prior year comparative information not available.
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Sustainability Report
Overview

Sustainability is our business; it is integrated into
everything we do and complements our business
success.

We are committed to building trust through our actions, rather than
our words. This report presents some of our achievements from
FY18 and outlines our commitment to sustainability going forward.

As a leading recycling and waste management company with
more than 50% of earnings from recycling, we believe we have
the opportunity to significantly contribute to the development of
a circular economy in Australia.

Materiality assessment
Given the significant growth of the business over the last 12 months,
with entry into a new state and our increased scale of operations,
we felt it was prudent to undertake a revised materiality assessment.
This assessment was benchmarked to the approach outlined in the
Global Reporting Initiative (GRI) Standards, and encompassed a
media review, peer benchmarking assessment and analysis of global
and industry standards to identify a long list of potentially significant
issues for Bingo. These issues were prioritised during a workshop
with Bingo key management personnel, to determine those issues
of greatest interest to our stakeholders and which have the most
potential impact on our business. Further to this exercise, we
engage with our stakeholders through groups such as Sustainable
Business Australia (SBA), which is the Australian Network Partner of
the World Business Council for Sustainable Development (WBCSD),
to better understand stakeholder expectations and how to respond.
In 2018 we participated, through SBA, in the WBCSD Reporting
Matters project to better understand our non-financial reporting
performance.

Our aim is to lead the industry in the following key areas:
• be an advocate for change in diverting waste from landfill
• invest in new technology to increase recovery rates
• enhance industry transparency on recycling practices
• process materials for re-sale and re-use
We are committed to maintaining strong governance and safety
standards in our workplace and driving social change through
innovation and education. In August 2018, Bingo launched its
vision – Pushing for a waste free Australia. This vision tells a story
about what is important to us as a business. Education is key to
our sustainability agenda; it is our responsibility and social licence
to operate to lead and advocate for change within the waste
management, real estate and construction industries. Our work
in sustainability is focused on driving positive change in practices
and behaviour from our customers, to our people (“GOgetters”),
our suppliers and throughout our community.
We continue to evolve our sustainability reporting framework with
the view to adopting best practice as we grow as an organisation.
In FY17 we set our baseline for reporting, with our first sustainability
report as a listed company. This year we have continued to build on
this foundation and have big ambitions to be a sustainability leader
on the ASX. We are proud of our achievements but know there is
much more to do. The figure below illustrates our future aspirations
for sustainability reporting.

The output of the workshop and the WBCSD Reporting Matters
project was a heat map detailing Bingo’s material Environmental,
Social and Governance (ESG) issues, which represent the focus
areas for the purpose of setting our sustainability strategy and
shaping this report to ensure we provide transparent coverage of
key ESG topics. This report is structured to reflect our approach to
managing ESG risks and key material issues.

CONTINUOUS IMPROVEMENT

Current horizon

Medium-term horizon (1-3 years)

Long-term horizon (3-5 years)

Foundations
in place

Thought
Leaders

Market
Leading

• Targets aligned to the UN Sustainable
Development Goals (SDGs)

• Adopting GRI principles

• Dow Jones Sustainability
Australia Index (AUD)

• Established our five long-term
sustainability commitments
• Materiality assessment benchmarked
to GRI principles
• Participation in the World Business
Council for Sustainable Development
(WBCSD) Reporting Matters project

• Signatory to UN Global Compact
• Alignment to Task Force on Climate
related Financial Disclosure (TCFD)
framework
• Climate Change Position Statement
• Sustainability leader in our sector
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Materiality assessment (continued)
Strategic
Priority

Material
Aspect

Definition

Relevant GRI Topics

Key Relevant
Bingo Policies

ENVIRONMENT
Growth and
innovation

Environmental
performance

Ensuring Bingo meets all relevant legal and other
requirements associated with environmental management.
This includes air, water and noise emissions.

• Environmental compliance
(GRI 307)
• Effluents and waste
(GRI 306)
• Water (GRI 303)

• Environmental Policy
• Quality Policy
• SEQ Risk Management
Policy
• Hazardous Substances and
Dangerous Goods Policy

Resource
recovery

Leading
practice
environmental
management

Beyond compliance. Efforts to more responsibly manage
Bingo’s environmental impacts and enhance beneficial
impacts. For example, through innovation in technology
solutions for waste management to increase recovery/
recycling rates, or activities to raise awareness and educate
consumers. Also includes responsible consumption of
materials, and supplier engagement.

• Effluents and waste
(GRI 306)
• Materials (GRI 301)
• Biodiversity (GRI 304)
• Supplier environmental
assessment (GRI308)

• Environmental Policy
• Quality Policy
• SEQ Risk Management
Policy
• Hazardous Substances and
Dangerous Goods Policy

Growth and
innovation

Energy
and GHG
emissions

Bingo’s efforts to manage its own carbon footprint (direct:
Scope 1 and indirect: Scope 2) in a responsible way, such
as implementation of energy efficiency initiatives.

• GHG emissions (GRI 305)
• Energy (GRI 302)

• Environmental Policy
• Quality Policy
• SEQ Risk Management
Policy

Growth and
innovation

Climate Risk

Bingo’s management of the physical and transitional risks
of climate change, including the Company’s position on
climate change, consideration of climate risks associated
with business activities (operational and/or strategic) and
efforts to mitigate these impacts. Also includes concepts
associated with ‘responsible growth’ as balancing business
growth through waste management whilst encouraging more
responsible consumer consumption.

• GHG emissions (GRI 305)

• SEQ Risk Management
Policy
• Environmental Policy

Develop and
retain talent

Employee
engagement
and culture

Bingo’s effort to engage its workforce through training and
development initiatives, social programs and entitlements
to promote productivity and retention. Includes Bingo’s
people policies, procedures and benefits program. Bingo’s
foundations as a family business have created a strong
culture with a strong set of values.

• Employment (GRI 401)
• Labour management
relations (GRI 402)
• Training and
education (GRI 404)

• People and Culture
Committee Charter
• Code of Conduct
• Diversity Policy

Develop and
retain talent

Diversity and
inclusion

Bingo’s mission, strategies and practices to support a
diverse workplace and create an inclusive culture where
everyone feels valued and respected. Diversity includes
characteristics such as cultural background and ethnicity,
age, gender, gender identity, disability, sexual orientation,
religious beliefs and education.

• Diversity and equal
opportunities (GRI 405)
• Non-discrimination (GRI 406)
• Rights of indigenous peoples
(GRI 411)

• Diversity Policy
• People and Culture
Committee Chart
• Board Skills Matrix
• Discrimination, Harassment
and Bullying Policy

Safety

Health and
Safety

Bingo’s responsibility to identify and manage the material
risks within our business, ensuring our people, suppliers,
contractors and the environment in which we operate remain
safe and healthy. Includes Safety, Environment and Quality
stewardship supported by management systems, reporting
framework and safety management innovation to manage
driver fatigue and compliance.

• Occupational health and
safety (GRI 403)
• Customer health and safety
(GRI 416)

• Alcohol and Other
Drugs Policy
• SEQ Risk Management
Policy
• Workplace Health and
Safety Policy

Growth and
innovation

Community
engagement

Bingo’s involvement within the communities in which we
operate which includes consultation, communication,
notification and awareness of SEQ management and
development programs.

• Local communities
(GRI 413)

• Stakeholder Engagement
Policy (to be released in
FY19)

Growth and
innovation

Governance
and risk
management

Bingo’s framework, policies and procedures to maintain
transparent and effective governance which enshrines high
standards of operations and oversight across the Company.

• Management approach
(GRI 103)
• Procurement practices
(GRI 204)

• Corporate Governance
Statement
• Code of Conduct
• Audit and Risk Committee
Charter
• Constitution
• Trading Policy
• SEQ Risk Management
Policy

Growth and
innovation

Growth

Bingo’s ambitions for future growth aligned with the
Company’s group strategic framework. Bingo is a growth
focused business, achieving above market growth rates
through a combination of organic expansion and targeted
strategic acquisitions.

• Economic performance
(GRI 201)
• Indirect economic impacts
(GRI 203)

• Disclosure and Materiality
Guidelines Policy
• Code of Conduct
• Constitution

SOCIAL

GOVERNANCE
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Sustainability Report
Overview

Materiality matrix

identified this year include: climate risk, employee engagement and
culture, governance and risk management and growth.

The materiality matrix below shows the interest of our stakeholders
(y axis) and the impact on our economy, environment and society
as a consequence of the material aspect (x axis). Consistent with
the materiality assessment undertaken in FY17, Environmental
Performance and Health and Safety were the two areas identified
as having the greatest stakeholder interest and impact on the
economy, environment and society.

The targets presented in the following table reflect our most
significant sustainability issues, as defined by our materiality
process. These targets will be measured over the next 12-24
months. In addition to these short-term targets we have included
our longer-term commitments as part of our sustainability agenda.

UN Sustainable Development Goals

Sustainability targets
We have made great progress towards the targets set out in
FY17. Over the last 12 months we achieved six of our eight initial
sustainability targets, with the two ‘in progress’ targets expected to
be achieved over the next 12 months. This year we have expanded
our initial sustainability targets, with further targets added to address
our material aspects identified under the materiality assessment.
New material aspects and associated targets that have been

Secondary

Impact on economy, environment, society

Primary

This year we have aligned our targets to the UN Sustainable
Development Goals (SDGs) which reflects those goals we believe
we can have the most positive impact on. The UN SDGs aim to
overcome global challenges such as resource scarcity, inequality
and climate change. We believe our operations support the goals
of a number of areas, however, the very nature of our business as a
recycling and waste management company, we can have the most
meaningful impact on goals 8, 9, 11 and 12.

E – Energy and
GHG Emissions
E – Climate Risk

E – Environmental Performance
S – Health and Safety
E – Leading Practice Environmental Management
G – Growth

S – Employee Engagement and Culture
S – Community
G – Governance and Risk Management
Engagement
S – Diversity and Inclusion

Stakeholder Interest

Our long-term sustainability commitments
Climate Risk

Leading practice
environmental
management

Health and Safety

Energy and
GHG Emissions

Diversity and Inclusion

Responding to
climate change.

Driving towards
a circular economy.

Creating a safe
environment.

Becoming energy
self sufficient.

A culture that values and
leverages diversity.

Bingo is committed to further
exploring climate risks and
opportunities, and going forward,
will align our approach to the Task
Force on Climate-related Financial
Disclosures (TCFD) framework.

Bingo is committed to enhancing
diversion of waste from landfill
through investment in recycling
infrastructure and innovation.

Bingo is committed to being
relentless in our pursuit of
zero harm for our people.

Bingo is committed to optimising
the use of solar energy at its
network of recycling facilities
and assessing alternate fleet
fuel solutions.

Bingo is committed to achieving
a long-term target of 30% female
representation on our Board.

12 of 40
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Sustainability targets
ACHIEVED = achieved during FY18
Material
Aspect

IN PROGRESS = to be delivered over the next 12 months

Target

FY18 Performance

Key FY19-20 Targets

Alignment to SDGs

ENVIRONMENT
Environmental
performance
(page 24)

Improve independent accreditations
and transparency of performance of
our facilities and promote industry
transparency around recycling rates

ACHIEVED
All recently acquired sites are ISO
accredited. Recovery rates have
been verified

Achieve independent accreditations
for management systems and
transparency of performance of our
facilities. Continue to advocate for
greater industry transparency around
recycling rates

Leading
practice
environmental
management
(page 26)

Target of >75% diversion rate

ACHIEVED
Recovery rates of St Marys, Auburn
and Minto independently verified
as achieving an average recovery
rate for the 12 months ending
30 June 2018 of 77%1

Target an average diversion rate of
>75% and continue to independently
verify Bingo’s upgraded facilities with
advanced recycling equipment

Energy
and GHG
emissions
(page 28)

Become energy self-sufficient
through solar energy and alternate
fleet fuel solutions

IN PROGRESS
In partnership with Planet Ark Power,
planning and design of Minto,
Mortdale, Auburn and Patons Lane
solar panel installation commenced

Bingo is committed to installing
solar panels on nine of our recycling
facilities in NSW and VIC

Sustain a young and efficient vehicle
fleet that is compliant with the Euro V
emission standards

ACHIEVED
Bingo-owned fleet are fully Euro V
compliant

Maintain Euro V or equivalent
compliance of Bingo-owned fleet

–

–

Bingo is committed to assessing and
scoping our climate impacts and
further exploring climate-related risks
and opportunities

Employee
engagement
and culture
(page 34)

–

Two internal pulse surveys
undertaken during the year and an
independent engagement survey
achieving >77% completion and
>75% positive engagement

Undertake annual independent
engagement survey and implement
engagement action plans. Targeting
an engagement score of >75% and a
5% reduction in turnover

Diversity and
inclusion
(page 36)

Promote greater workplace diversity
through the implementation of an
inclusion strategy

IN PROGRESS
Diversity and inclusion framework
developed during the year.
Framework will be implemented
in FY19

Implementation of diversity and
inclusion framework in FY19

Climate risk
(page 31)

SOCIAL

Launch Indigenous Reconciliation
Action Plan (RAP)
Targeting >25% female
representation across senior
management

Community
engagement
(page 38)

Health and
safety
(page 40)

Drive change in the community
through educational programs
reaching 1,000 students each year
through site tours

ACHIEVED
1,141 school students

Double the number of trucks to
advertise philanthropic partners

ACHIEVED
2 additional PINK trucks in VIC,
bringing the total to 4 PINK trucks

Zero harm – deliver a near-term LTIFR
of below 4 with a long-term zero
harm target

ACHIEVED
LTIFR of 1.5, 139 Leader Led SEQ
Walks (LLSW) and 385 Safety and
Environment Behaviour Observations
(SEBO’s)

Zero harm – deliver a near term LTIFR
of below 4 with a long-term zero
harm target

–

Develop a strategic framework
and procedure for supply chain
management

Educate the next generation of
recyclers reaching 1,000 school
students in NSW and 500 school
students in VIC with our Bingo
educational programs

Targeting 160 Leader Led SEQ
Walks (LLSW) and 500 Safety and
Environment Behaviour Observations
(SEBO’s)

GOVERNANCE
Governance
and risk
management
(page 44)

–

Develop a Group whistle-blower
policy
Enhance Bingo’s risk management
framework and subsequent
implementation of an improved
business continuity plan

Growth
(page 46)

–

Bingo invested over $150 million in
recycling infrastructure across NSW
and VIC in FY18

Commitment to continuous
improvement and innovation in
recycling infrastructure across NSW
and VIC to enhance recovery rates
and increase recycling capacity

1 Only upgraded facilities with advanced recycling equipment have been verified as it represents the future state of Bingo’s recycling network.
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Sustainability Report
Environment

Recovered materials in FY18 (tonnes)
Brick and Concrete

Scrap Metal

Timber

Paper and Cardboard

~223,000 ~38,000 ~11,000 ~800
90% of Bingo employees agree, that it is “part of my
role and responsibilities to take reasonable care to
minimise our impact on the environment”.

Agree

55%

48% 42%
Our commitment to delivering a
sustainable future
At Bingo, we are committed to upholding the highest standards
of environmental management. As a rapidly growing organisation
in the Australian waste management sector, we are aware of the
responsibility we have to not only manage our own environmental
impacts, but to also set an example and encourage best practice
throughout the industry. Environmental sustainability is central to the
health of both our planet and our community; our activities today
impact current and future generations. Best practice environmental
management is also central to the continued growth and success
of our business.

Bingo’s materiality assessment, refreshed during the year, identified
four key environmental material aspects which are of most interest
to our stakeholders and where Bingo has the greatest ability to have
an impact. We outline Bingo’s approach to managing each of these
issues in the following sections, as well as our core achievements
over the past year and future commitments.

Bingo’s five revenue producing products

oar
d
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C
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Various
end
markets

lch
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Our business is built on diverting waste from landfill. We have
the opportunity to significantly enhance environmental outcomes
through increasing diversion rates, and in doing so, deliver superior
returns for our investors and stakeholders. This is why we are
targeting diversion rates of greater than 75% and are committed
to leading the waste management sector through developing
innovative technology-driven solutions to achieve more sustainable
outcomes. At our Bingo recycling centres, we currently process

12
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Recovering resources and reducing waste to
create sustainable value

Ca
rdb

Our people agree that responsible environmental management is
central to our business. Results from our employee engagement
survey conducted during the year reinforced to us the importance
of the environment to Bingo.

The waste industry has been facing an exponential increase in
demand for recycling capacity underpinned by population growth,
diminishing landfill capacity and regulatory factors which have
pivoted the industry towards recycling. Bingo is working actively
to increase our waste processing capacity through our announced
redevelopment program across NSW and VIC which will increase
Bingo’s annualised network capacity from 2.2 million tonnes per
annum in FY18 to 3.4 million tonnes per annum by 2020 to support
increased volumes.

st

As a leading recycling and waste management company, we
have a responsibility to the environment that extends beyond our
compliance obligations. We have the opportunity to contribute
to the development of a circular economy in Australia, through
leveraging our industry leading recycling solutions to increase
diversion from landfill and create resources from recovered
materials. We are committed to continuing to identify and deploy
strategies that help close the loop and see Australians “use wisely,
use less and use again”.

and separate 14 different materials, five of which contribute to
our revenue. The materials are used by a number of end-markets
including civil and infrastructure projects, landscaping, housing
and residential use and is consistent with our sustainability targets,
as well as supporting our clients’ goals. Revenue attributable to
recycled product sales represented 4% of FY18 group revenue.

Scrap Metal

Steel

P
Caradper &
boa
rd

Strongly agree

Growth in recycling
network capacity
by 2020
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Sustainability Report
Environment

Our environmental performance

Integrating management of environmental risks into our broader
risk management framework means that attention is placed on
Bingo’s environmental management practices at the highest
level. Our Board has overall responsibility for the management
of environmental risks, with day-to-day management delegated
through the Safety Environment and Quality (SEQ) Executive
Committee. The SEQ Committee provides guidance and thought
leadership by developing and implementing risk management
frameworks; tracking performance and reporting against targets to
ensure alignment with other company requirements. On a regular
basis, the Board receives an SEQ update covering all relevant
environmental issues, including our record on compliance, such as
outcomes of EPA site visits and recycling rates.

APPLICABLE
UN SDGS:
Ensuring Bingo meets all relevant local, state and federal legislative
and regulatory requirements associated with environmental
management will always remain a core priority of our business.
With a focus on continual improvement, our systems align
to international best practice, which includes managing our
environmental responsibilities through our ISO 14001:2015
accredited environmental management system. We monitor
our environmental compliance requirements carefully and keep
track of all environmental risks, aspects and impacts through
our Safety, Environment and Quality management system and
governance framework.

Significant environmental risks
Our business operations span the waste management and resource
recovery industry, which has significant associated environmental
risks. Bingo acknowledges those risks and assesses and monitors
them closely. Potential environmental risks are recorded in a Risks,
Aspects and Impacts Register, which is reviewed regularly to ensure
that all hazards and aspects are captured, and any impacts and
risks are noted. This also allows us to track and improve controls in
place that minimise these risks.
The following environmental risks have been rated ‘high’ in our
Aspects and Impacts Register.
• Dust emissions from operations
• Fuel use and emissions from operation of equipment and
vehicles
• Unacceptable waste materials (including asbestos)
• Stockpile management
• Pest Control (birds, rodents and other wildlife)
• Storage and handling of hazardous chemicals and dangerous
goods on site
• Surface water management and water use
• Product quality management

Our governance framework for
managing environmental risks
Maintaining transparent and effective governance is critical to
our long-term performance. Our sustainability governance and
risk management approach is outlined further on page 44, and
our broader group-wide approach to corporate governance is
detailed within our Corporate Governance Statement (available
on our website at: https://bingoindustries.com.au/investor-centre/
Corporate-Governance).

One example of how environmental risks are managed
through Bingo’s integrated processes is our recent review and
redevelopment of our crisis management plan (to be released in
2019). The plan outlines the process by which Bingo deals with a
disruptive and unexpected event that has the potential to severely
damage Bingo’s people, operations, the environment, and its
long-term prospects and/or reputation. The enhanced framework
aligns to international best practice and captures all foreseeable
events, including potential environmental events, such as natural
disasters or significant contamination events. Continual learning and
improvement is a key cultural asset at Bingo.

Aligning to leading practice: ISO certification
As mentioned, Bingo’s management systems are aligned to
international leading practices, including certification under ISO
14001:2015 Environmental Management Systems. Accreditation
is an important element of our approach as it ensures consistency
in application across all of our operations and enables us
to benchmark against our peers and meet our customers’
expectations.
Successful implementation of our environmental management
system is driven by the cultural values of our business and is
underpinned by a robust consultation and feedback process. Our
systems succeed because they are owned by every person in the
business; we have robust communication and consultation systems
and methods that provide staff with forums and opportunities to
discuss and raise SEQ issues. The Company’s culture and SEQ
management strategy is anchored in the Bingo Way – our Company
ethos of Be Loyal, Inside the Law, Never Say Never, Greatness is
Earned and most importantly, One Team, One Family.

Continual improvement through acquisition
Acquisitions are a key part of our growth strategy. As newly acquired
businesses become part of Bingo, we recognise there is a risk that
our expectations for consistently high environmental compliance,
may not always be met. For this reason, we are committed to a
process of continual improvement and swift integration of recent
acquisitions to ensure effective environmental risk management.
In doing so, we do not lose sight of the fact that we may also learn
from others and improve as a result.
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Continual improvement through acquisition (continued)
This means a relentless focus on aligning acquisitions to Bingo’s
SEQ systems and governance framework. It is our goal to integrate
all new sites into our SEQ surveillance audit cycle within six months
of acquisition. Once integrated into the auditing cycle, new sites are
ISO certified.
Swift integration also provides the opportunity to learn from and
leverage any existing processes of newly acquired businesses.
In particular, more recent acquisitions, such as landfills or recycling
facilities, have provided Bingo with insight into alternative methods
for managing significant environmental risks. This supports the
development of our people and enhancement of our management
systems, to build a process of continuous improvement.

Our regulatory environment: Compliance costs
and liabilities
Waste management activities are subject to stringent environmental
regulation. These regulations apply at both the planning and
development, and operational level and seek to minimise the
potential negative impacts of waste management activities on
human health and the environment. Bingo is taking all reasonable
steps to ensure our compliance with the expectations set by our
regulators and the broader community. We acknowledge that
we don’t get it right 100% of the time, but are committed to zero
environmental non-conformances.

A new approach
for managing
asbestos waste
Bingo has built strong
relationships with all of our
stakeholders, including the
NSW and Victorian EPA.
Our objective is to develop
open and transparent
communication channels,
and for this reason, Bingo
is working to develop a
better way for managing
asbestos.

The NSW EPA identified
asbestos as a ‘problem
waste’ in its NSW Waste
Avoidance and Resource
Recovery Strategy 20142021. Bingo has been
proactively engaging with
experts to address the
responsible handling of
asbestos and its end of life
treatment. We believe that
we share the responsibility to
ensure asbestos is handled,
transported and disposed
of in a safe and responsible
manner.

Unforeseen environmental issues can have an effect on the recycling
facilities that Bingo operates. We constantly monitor and review the
measures that we have in place which seek to minimise any risk
of contamination, or the receiving and processing of contaminated
material. However, based on the high risk nature of our business
these measures may not always be effective. In these and other
circumstances, environmental authorities may take regulatory
action against Bingo, which may require Bingo to pay a fine and/or
remediate any contamination. Environmental issues may also result
in a disruption to our operations.

How we performed in FY2018: EPA licence restrictions,
fines and infringements
Bingo takes all complaints seriously and takes reasonable
precaution to prevent harm to the environment or humans by taking
proactive measures such as identifying environmental risks for all
sites, preparing Pollution Incident Response Management Plans,
Environmental Management Plans and operating under Bingo’s
SEQ system. We are involved in two court proceedings initiated
by the NSW Environment Protection Authority (EPA) in relation to
Bingo’s Mortdale and Minto sites for exceeding their annual licenced
processing throughput limits. The proceedings are in early phases
and there is no indication of a likely outcome at this stage.

We also have an interest
in ensuring that it is not
disposed of in waste
materials that can be
recovered for recycling.
For the NSW EPA and local
councils asbestos is often
subject to illegal dumping
and land contamination. It is
vital that asbestos is better
controlled and more facilities
for recycling or disposal are
available to the business
and public to avoid poorly
managed disposal and
provide convenient solutions.

There is a role for our waste
industry to help people to do
the right thing.

1. Awareness

2. Alternative practices

3. Deterrent

A co-ordinated approach
through a campaign together
with increased information
in the form of signage,
brochures and driver training

Supporting participants do
the right thing by providing
safe disposal options
via bags and separately
identified skip bins and
providing a lawful method for
transportation and disposal
of the material.

Three strike process –
awareness letter (plus $150
return fee), a warning letter
(plus $250 fee) and finally,
a non-compliance notice
($750)

Any solution needs to be
multi-faceted to ensure
awareness, more accessible
alternatives and ultimately
a deterrent to the inclusion
of asbestos in the waste
system. Our approach to
working with the community
involves the following steps
listed below.
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Leading practice environmental management

function of differing input waste mixes and the recoverable content
of the feedstock. We are committed to upholding a minimum
recovery rate of 75%, and are making investments to enhance this
going forward.

APPLICABLE
UN SDGS:

Proactively responding to the emerging challenges facing
the waste industry

Bingo’s “beyond compliance” approach means that we go beyond
compliance to realise positive impacts.

Over the past 12 months, a number of factors have elevated waste
from typically an operational matter to a strategic and material issue
for both organisations and governments. Factors include:

We independently verify our resource recovery rates – this is
industry leading.
We ensure our growth is aligned with increased standards of
environmental sustainability.

1. The China Ban: China reduced the contamination limits in 2018
for exported products, dramatically reducing waste exports
to China. This disruption added pressure to current waste
processes, as 50% of Australia’s exported waste went to China.

We push for business success while keeping the interests of our
customers at the centre of what we do.

2. War on Waste: In 2017 and 2018, this television series provided
insight into the Australian consumers’ waste generation, and
elevated waste into popular discussion and social media
commentary, resulting in increased consumer awareness. In
response, a spotlight has been placed on the waste sector and
expectations of performance have intensified.

These practices drive us to implement new technologies and
innovative waste management solutions that deliver superior
customer experiences and in turn help our business to grow and
achieve better environmental outcomes.

Towards a circular economy: Independently audited
resource recovery rates
Communities and customers are increasingly realising the value of
resources and expecting high rates of recovery to increase materials
efficiency and reduce environmental impact.
Bingo began rolling out advanced separation technologies across
its facilities in 2015 and delivers industry-leading resource recovery
rates. As part of our commitment to transparency in recovery
performance, Bingo again commissioned Arcadis to undertake an
independent verification of resource recovery rates at our Auburn,
Minto and St Mary’s recycling facilities for the FY2018 financial year.
Having reviewed all relevant data including weighbridge data (in and
out), product codes, records indicating destination facilities for all
outbound material, and third party receipts to confirm receival by
recyclers, Arcadis was satisfied that the datasets for each site were
adequately complete and represented an accurate reflection of
performance for the year.
Based on this independent audit, Arcadis determined the annual
recovery rates for FY2018 were on average 77% (by weight). Our
Minto facility achieved an industry leading recovery rate of 85%,
which was up 10 percentage points from 75% in FY2017. The
variation in recovery performance between facilities is primarily a

3. A changing regulatory and policy landscape: For example,
the Queensland Government re-introduced its landfill levy, the
absence of which enabled the interstate movement of waste to
where disposal costs were lower.
The waste management sector is going through a period of major
disruption. This provides us with the opportunity to grow our
business by proactively responding to these market challenges.
By being ahead of the curve, and having a business built upon
a ‘beyond compliance’ approach, we will be best positioned
for growth as we strive to help establish and support a circular
economy in Australia.
Bingo’s recently announced acquisition of Dial A Dump Industries2
site at Eastern Creek is critical to this vision. This facility provides an
opportunity to transform waste recovery and recycling in Greater
Sydney through the development of a ‘Recycling Ecology Park’,
accepting both putrescible and non-putrescible waste streams. The
Recycling Ecology Park, once complete, will considerably broaden
our range of processed end products as we work towards building
a circular economy. By seeking alternative waste solutions, we can
enhance recovery rates, consistent with Bingo’s strategic intent of
diverting waste from landfill through recycling-led solutions.

FY18 best recovery rate
at our Minto Facility of

FY18 average
recovery rate of

85% 77%
2 Acquisition subject to ACCC Approval.
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Bingo’s vision to create a Recycling Ecology Park
Fully integrated waste
infrastructure site

Alternative waste
solutions

100% renewable
energy

Product
production

for both putrescible and
non-putrescible waste
streams

to enhance recovery rates
and increase diversion of
waste from landfill

development of a
sustainable energy
network comprised of
solar PV rooftop systems,
batteries and landfill gas
fired power generation to
meet the sites electricity
requirements

including timber shredding,
organics processing, brick
and concrete crushing and
scrap steel recycling

C&I Materials Recycling Facility
(MRF) & Refuse Derived Fuel
(RDF) production

B&D Materials
Processing
Centre (MPC)

Scrap steel
recycling

Waste receival hall
Organics processing
(composting)

Recycled product
manufacturing facility

Bingo Industries
Eastern Creek Office

Timber shredding
MSW & C&I Putrescible
Waste - Alternative Waste
Facility (AWT)

Brick and concrete
crushing operation

Bingo workshop
Toro Waste
Equipment

Note: MSW represents Municipal Solid Waste.
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Energy and Greenhouse Gas (GHG) emissions
APPLICABLE
UN SDGS:
We are committed to reducing our carbon footprint and doing
whatever we can to limit the harmful impacts of climate change.
For the second consecutive year, we engaged Arcadis, the leading
global design and consulting firm for natural and built assets,
to estimate Bingo’s emissions based on agreed and regulated
protocols such as National Greenhouse and Energy Reporting
Standards (NGERS). Specifically, Arcadis supported Bingo in
understanding our own operational carbon footprint, as well as
the emissions we helped abate (as outlined below).

Understanding our carbon footprint
Having established a baseline assessment of our carbon footprint in
FY2017, this year we expanded this assessment to capture newly
acquired and developed sites. Bingo strives to make continual
improvement in understanding our carbon footprint, and going
forward, we will look to expand our analysis further to consider
other sources of Scope 3 emissions. Bingo’s significant sources of
GHG emissions for the FY2018 period include:
• Scope 1: Fuel consumption from Bingo’s truck fleet, in addition
to plant and equipment used across the NSW operations.
• Scope 2: Electricity consumption from 20 Bingo sites, including
recycling facilities, office buildings and bin manufacturing sites
across Western and Southern Sydney.
• Scope 3: Net avoided emissions from diversion of material
from landfill through recovery activities as well as other indirect
emissions from electricity and fuel consumed in Bingo vehicles.3

Core Assessment

Core Assessment & Abated Emissions

GHG Emissions Assessment Boundary

Scope 1

Scope 2

Scope 3

Fuel consumption
by Bingo owned
collections vehicles

Emissions from
electricity consumed
on-site

Upstream and downstream
emissions associated
with the production of
fuel and electricity
Emissions from decomposition
of Mixed Waste (residual
material from Bingo
operations) sent to landfill

Fuel consumption
by on-site plant
and machinery

Abated emissions from
organic waste landfill diversion
Abated emissions from
reduced embodied energy
in recycled product
manufacturing

Fuel consumption
by externally owned
transport trucks
Emissions from downstream
recycling/processing
of materials outgoing
from Bingo facilities

Core Assessment Boundary
Core Assessment & Abated Emissions Boundary

3 A limited number of Scope 3 emission sources have been included in this year’s assessment. Bingo has a commitment to continuously improve the
collection of data associated with its carbon emission profile, and as a result, additional Scope 3 sources were included to this year’s assessment
(residual waste sent to landfill). We believe material sources are covered, and going forward will look to further expand our coverage of Scope 3 emissions,
e.g. emissions from third-party vehicles.
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Circular economy
initiatives in
partnership with
Planet Ark
Together, Bingo and Planet
Ark are working towards a joint
goal to see Bingo become
one of the most sustainable
companies on the Australian
Stock Exchange.
Planet Ark representatives sit
on the Bingo Sustainability
Working Group providing
guidance and expertise
to implement positive
environmental improvements
throughout the business.
Bingo has made a long-term
commitment to turn all of
its facilities into urban solar
power stations. These will
not only provide renewable
energy for all of its facilities
but also allow Bingo to

export electricity into the grid.
Working in conjunction with
Planet Ark Power, a total of
1,160 kilowatts has already
been installed. By doing this,
Bingo will reduce carbon
dioxide emissions by more
than 25,000 tonnes over
their lifespan (25 years), the
equivalent of taking 10,000
cars off the road.
As part of our partnership with
Planet Ark, Bingo has provided
support for a number of their
initiatives that help contribute
to a circular economy in
Australia:
• Bingo is sponsoring the
number one recycling
website in Australia,
‘Recycling Near You’.
The website educates
households on what can
and can’t be recycled in
kerbside recycling services
and to search for drop-off

locations to recycle a wide
range of items such as
computers and paint. The
website receives 3.6 million
page views per year.
• Bingo has extended its
sponsorship to Planet
Ark’s Business Recycling
website, which has over
400,000 visits each year
from businesses searching
for recycling collection and
support services.
• Bingo’s support has
enabled Planet Ark to
refresh, optimise and
improve both these
websites in order to deliver
better environmental
outcomes for Australia.
• Sponsorship of Planet
Ark’s National Recycling
Week enabled Planet Ark
to continue important
recycling education. For
example, over 600 teachers

utilised the ‘Can You
Recycle a House?’ Lesson
for Year 5 and 6 students.
• As the logistics partner of
Planet Ark’s trial of ‘Coffee
4 Planet Ark’ which begins
in October 2018, Bingo will
be helping to divert spent
coffee grounds from landfill
(where it would generate
methane). Initially this will
be turned into compost
while Planet Ark works with
the SMART Centre at the
UNSW to create higher
value uses, such as turning
it into biodiesel.

Proud Partner of
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Breakdown of fuel consumption by use
• Waste collection vehicles 47%
• Waste sorting equipment 26%
• Other vehicles and equipment 27%

GHG emissions FY2018
• Scope 1 (tCO2-e) 31%
• Scope 2 (tCO2-e) 3%
• Scope 3 (tCO2-e) 66%

As noted earlier, in FY2018 Bingo acquired numerous sites and
expanded our collections fleet, contributing to the increase in our
own carbon footprint, but also contributing to our potential for
abatement of GHG emissions.

Bingo’s total GHG emissions in FY2018 were estimated to be
156,360 tCO2-e, including our total Scope 1, 2 and 3 GHG
emissions, but excluding any abated waste related emissions4.
Currently, our largest source of GHG emissions is our Scope 3
emissions from residual waste from our recycling centres sent to
landfill. With recent acquisitions, we expect the proportion of our
own direct carbon footprint to grow in coming years as we move
towards owning and operating landfills.
Bingo’s Scope 1 and 2 emissions were estimated as 24,374 tCO2-e;
representing an almost twofold increase in our carbon footprint
from FY2017. This increase is principally due to the growth in
our business. Bingo’s collections fleet increased from 173 trucks
at 30 June 2017 to 254 as at 30 June 2018. During the same
time, we increased the number of facilities (recycling facilities and
manufacturing sites) within our operational control from 11 to 20.
The assessment undertaken by Arcadis found that for FY2018,
Bingo’s Scope 1 and 2 emissions do not trigger the mandatory
requirement to declare operational GHG emissions under the NGER
Act. In FY2018, Bingo continued to grow rapidly, including through
a number of acquisitions and development of existing facilities. We
will continue to monitor closely, and regularly collect data, in order to
review our GHG emissions profile and assess any reporting liability
going forward. In FY2018, Bingo acquired the Patons Lane Landfill,
which once operational (expected from July 2019) will contribute to
Bingo’s Scope 1 emissions profile, likely triggering the NGER Act
reporting threshold.
A significant achievement for Bingo in FY2018 was the substantial
increase in the level of abated emissions from the recovery of
materials. In FY2018 we abated 85,478 tCO2-e, up from 11,867
tCO2-e. Bingo has two significant sources of abated, or avoided,
emissions including:
1. Avoided or abated emission from diverting organic material from
landfill (~34%)

GHG emissions from Bingo’s operations in FY2018 represented
approximately 1.3% of Australia’s total waste-sector GHG
emissions, and 0.0294% of Australia’s total annual GHG emissions.
In FY2017 emissions from Bingo’s operations represented 0.10%
of Australia’s waste sector GHG emissions.

Energy efficiency
We have made great progress in achieving our targets set out
in FY2017, including ensuring that our Bingo owned fleet is fully
Euro V or equivalent compliant. But as our business becomes
more emissions-intensive, such as through the acquisitions of
Patons Lane landfill, we know it becomes even more important for
us to be managing our impact, and to avoid and abate emissions
wherever we can.
Reducing our own carbon footprint means managing our
operational impact across all areas. With a growing fleet of
trucks on the roads throughout NSW, and now in VIC, we know
it is important for us to keep our trucks running as efficiently as
possible. Bingo works directly with our vehicle manufacturers
to install the most up-to-date technology available and closely
monitor fuel consumption. Additionally, our Bingo Live platform has
been designed to optimise travel times and route density of our
waste collection vehicles – providing the dual benefit of enhanced
customer service with optimised loads and better fuel efficiency
outcomes. Wherever possible, we also use automatic transmission
vehicles which are known to be more efficient. Waste collection
vehicles represent 47% of total fuel consumption; our biggest
opportunity to reduce fuel is through initiatives such as electric
vehicles and reuse of materials such as biodiesel.

2. Lowered embodied energy of manufacturing of construction
products from recycled materials sorted at Bingo facilities,
compared to if the products were manufactured using virgin
materials (~66%)

4 Bingo applies an operational control basis for reporting its GHG emissions. This means all sources of Scope 1 and 2 emissions occurring at sites which
Bingo operates have been reported, in addition to significant sources of Scope 3 emissions.
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Responding to the risks of climate change
APPLICABLE
UN SDGS:
At Bingo, we recognise that our business may be affected by
future changes in the physical climate and we may also be subject
to changing market conditions associated with climate change.
Accordingly, we accept anthropogenic climate change and are
conscious of our responsibility to champion responsible resource
consumption to avoid further exacerbating climate change impacts.

Our Bingo Live
technology is
supporting our
customers to
manage their own
environmental
impacts

Live, enables us to track all
our vehicles, bins, waste
types, volumes and their
destination. This supports
enhanced resource recovery
rates and helps optimise fuel
consumption (and related
carbon emissions) across our
fleet of collection trucks.

Our customers are at the
heart of everything we do. We
are committed to providing
superior customer service
and giving our customers
an innovative and seamless
experience. Our technology,
operational expertise and
innovative approach are
key differentiators in our
customer value proposition.
Our online tracking system
and customer portal, Bingo

The advanced IT system
also provides customers
with accurate weight-based
reporting which is accessible
through the Bingo Live
portal. The real-time selfservice management portal
incorporates integrated live
data and promotes paperless
operations. The Bingo
Live system provides our
customers with a superior
level of waste management
reporting. The superior level

Climate change risk forms part of our company risk register and is
managed under our standard risk management framework5. Bingo
acknowledges that climate change may have a variety of impacts on
our operations, and we continue to explore ways that we can make
our operations more climate resilient, and reduce our environmental
footprint. As a leading recycling and waste management
company, Bingo is committed to further exploring climate risks
and opportunities which may impact our business. Going forward,
we will align our approach to the Task Force on Climate-related
Financial Disclosures (TCFD) Framework, and use this framework to
inform an assessment of the near and longer-term climate risks and
opportunities to Bingo.

of transparency through
the system supports better
tracking and understanding
of waste generation, in turn
enabling our customers
to implement better waste
management strategies, such
as segregation at source.
We are also looking at the
next generation of our digital
service offering through the
roll out of our Bingo Live
customer mobile app, which
is currently being trialled by
some of our customers. The
app has been designed to
deliver enhanced functionality
for our customers by
providing more timely and
mobile access to their data.
The visually appealing
presentation of their waste
data enables easier tracking
and better management

of their own environmental
impact to deliver behavioural
change.
We are embracing new ideas
and new thinking to enable
us to be agile, adaptive and
ready to meet the evolving
needs of our customers.
We have seen the shift in
customer expectations
around service offering and
corporate social responsibility
and are working with our
customers to continuously
improve our customer
value proposition through
a completely digital service
offering and next generation
CRM system.

5 Relates to aspects of the business that may contribute to climate change but does not include external influences.
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“We are committed toRWM
providing
a working
environment that is not only inclusive, but
values and leverages diversity, supporting
all employees to reach their full potential.”
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Employee engagement and culture

engagement to improve employee experience, productivity and
retention of our people. As part of this focus, in May 2018 we
undertook our first independent engagement survey with 78%
uptake and more than 70% of employees identified as having
positive engagement. The top engagement scores related to
engagement capital for the future, agility of the business and values
and culture. Clear areas were also identified for further improvement
and over the course of FY19 we will implement strategies to
enhance organisational alignment, work environment and leadership
capabilities. During the year we also deployed feedback surveys
to provide an alternate feedback channel to keep in touch with
our GOgetters.

APPLICABLE
UN SDGS:

The capability and commitment of our people is at
the heart of the Company’s success.
During FY18, and forming part of the strategy refresh, Bingo
embarked on a review of its vision and defined what it means to
be a Bingo employee. In August 2018, Bingo launched its vision
– Pushing for a waste free Australia. This vision tells a story about
what is important to us as a business and the impact we want to
have on our country. Our strong culture built on family values, has
fostered a highly dedicated team of GOgetters who are strongly
aligned to our business purpose. Our employee brand has evolved
from our values and reflects the strengths within our culture, it
inspires us to continue to deliver outstanding results and reminds
us of what makes us the Bingo Family.

During the year Bingo moved to a national operating model and
made an essential investment in human capital to support our
geographic expansion. We made a number of key appointments in
Executive and Management roles to ensure we are well equipped
and resourced for future growth.
The average tenure of service increased from 1.5 years in FY17
to 2.0 years in FY18 and 40% of employees have been with the
company for 1-3 years.

In 2018, our workforce increased to 797 full-time equivalent
(FTE) employees across NSW, VIC and QLD. During the year,
we continued to develop our people strategies with a focus on

At Bingo, enough is never enough.
Our people are a rare breed, pushing each other onwards
to do more and do better. They’ve driven us forward,
kept us fresh. They’re GOgetters!
We believe in having courage to challenge the norms,
to work together for the betterment of our world.
To have a lasting positive impact we must change what
we’re doing and how we’re disposing of waste.
Becoming waste free won’t be easy, but it’s
the single most important thing we have to do,
to ensure that no resource is wasted.
At Bingo, when we fail we adapt.
When we improve, we push each other to the next level.
We don’t say what others want to hear,
we do what we need, to get the job done.
Bingo. Pushing for a waste free Australia.
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These statistics reflect Bingo’s acquisitive growth phase and
investment in key personnel over the last 12-18 months. Retaining
and developing our employees and empowering them to grow
with Bingo is our goal, as is ensuring that we develop our talent
and retain the core corporate knowledge within the business.
Our operational workforce (drivers and recycling employees),
represents 71% of total employees and is key to our ‘one team,
one family’ culture.

78

70

%

The Board has supported a remuneration strategy that empowers
our employees to take ownership and deliver outcomes in line with
the Group’s strategic priorities. Our people have played a critical role
in the success of Bingo and sharing the rewards, both financial and
non-financial, is an important part of our culture where successes
are recognised and rewarded. The Bingo Employee Share
Ownership plan and profit sharing rewards program reflects this.

Learning and development

%

uptake of independent
engagement survey

Bingo Employee Share Ownership

of employees identified
as having positive
engagement

Employees by geography
• NSW 82%
• VIC 17%
• QLD 1%

Enhancing the capabilities our existing team through upskilling,
training and development opportunities is essential to our
engagement strategy and vital to delivering performance
excellence. In FY18, Bingo implemented a Leadership Excellence
and Development (‘LEAD’) program which was undertaken by
75 employees including the executive and operational leadership
teams and corporate and operational managers across the
business. These leadership principles enable the business to
communicate and make decisions using a common language and
methodology. The approach focuses on creating a high performance
culture based on three key pillars:
• leadership and culture

QLD

• strategy
• execution

NSW

These leadership principles will be cascaded throughout the
company over time.

VIC

During FY18, 193 employees participated in nationally recognised
certificate III level training in disciplines such as driving operations,
manufacturing, administration and recycling. This represented in
excess of 1,100 hours of work time allocated to this training.

Age profile of employees (years)
• Under 21 3%
• 21-25 11%
• 26-34 27%
• 35-50 40%
• >50 19%

Health and wellbeing
In FY18, we implemented the Bingo Benefits program, a holistic
approach to employee health, safety and wellbeing which includes
physical and mental health initiatives, employee entitlements and
social programs. Aligned to our strategic priorities, Bingo’s Health,
Safety and Wellbeing strategy has been developed with a focus
on risk prevention programs, early intervention and resources to
support our people. Mental health remains a key priority with the
roll-out and promotion of an Employee Assistance Program (EAP)
across all levels of the organisation.

Employees by role
Recycling

35%

Transport

36%

Corporate

18%

Manufacturing (Toro)

9%

Operations (other)

2%

Bingo is a proud partner of Mates in Construction (MIC), which in
its simplest form, is just ‘mates looking after mates’. MIC provides
support through its program of suicide awareness and prevention
and other initiatives that support workers’ mental health. Bingo
operates across both the construction and transport industries,
which have disproportionately high rates of suicide. Our mental
health strategy is centred on raising awareness, making help
easily accessible and ensuring the help is appropriate. We have
also introduced physical health initiatives including fresh fruit
delivery, subsidised gym classes and membership and smoking
awareness campaigns.
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2.5%

Diversity and inclusion
APPLICABLE
UN SDGS:
We are committed to providing a working environment that is not
only inclusive, but values and leverages diversity, supporting all
employees to reach their full potential. We recognise that diverse
teams achieve better results and committing to an inclusive work
environment is not only good for our people, it’s good for the
sustainable growth of our Company. Significant progress was
made during the year to represent this commitment through
workplace diversity and inclusion strategies, policies and initiatives.
These include:

of our workforce identified as Aboriginal
or from the Torres Strait Islands

Senior Management
Female

19% 81%

• development of our diversity and inclusion framework which will
be rolled out across the business in FY19
• increased flexibility in working arrangements for employees
through the Bingo Benefits program which included increasing
our part-time and casual workforce and ensuring that our
employees have access to flexible work practices that support
their professional and personal circumstances

Company wide
Female

• recognising and celebrating a number of cultural events and
diversity days to promote awareness and inclusion, such as
International Women’s Day and Reconciliation Week.

Across the business women represented 11% of our workforce,
with the proportion of female employees varying by occupation.
Women currently represent 19% of senior leadership positions,
a 10% increase from FY17. Increasing female representation
across the business remains a focus for Bingo supported by
our succession planning, career development, mentoring and
recruitment activities.

Bingo has a diverse workforce with only 31.4% of employees
identifying as having Australian ancestry; and 2.5% of our total
workforce identified as Aboriginal or from the Torres Strait Islands
(up from 2% in FY17). We also have a significant proportion of
our workforce of African, Asian, Middle Eastern and South Pacific
Island descent. We are proud to provide employment and career
progression opportunities for many employees that have sought
refuge in Australia, are unskilled and/or come from non-English
speaking backgrounds. We take responsibility to ensure our
business reflects the values of inclusion and diversity throughout
our workforce.
As a proud Australian founded business, Bingo recognises our
responsibility to respect Aboriginal and Torres Strait Islander
people in the delivery of services and in advancing economic
participation. In FY19 we will take our first step on our journey
toward reconciliation by developing a Reconciliation Action Plan
to create and support Aboriginal and Torres Strait Islander people
seeking employment opportunities. We want to build even stronger
relationships with Aboriginal and Torres Strait Islander communities,
and to work together to realise aligned goals.
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Male

11% 89%

There is further work to be done in this area to cement our
commitment through the implementation of our diversity and
inclusion strategy and objectives, which will be a core focus
for FY19.
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Bingo education
Bingo has designed a
waste education program
in collaboration with Planet
Ark to promote and enhance
sustainable practices and
increase knowledge in waste
production and recovery.
Our hands-on activities give
students the opportunity to
learn about waste and waste
management processes and

encourage them to use wisely,
use less and use again.
We are committed to
promoting environmental
stewardship through hosting
site excursions at our
Recycling Centre in Auburn –
one of the most advanced and
innovative recycling centres in
the southern hemisphere.
With curriculum links to
Science and Geography, the

Bingo Education Program
takes students on a recycling
journey. They get to explore
the processes used to recycle
building and demolition waste
beginning with a bus tour
which includes a look at our
recycling machinery.

This is achieved through hands
on activities like designing
an Eco-House and building
a mini greenhouse out of
recycled materials that they
can take home.

Students are also given the
opportunity to deconstruct
a house and sort the waste
while learning about resource
recovery and sustainability.
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Community engagement
APPLICABLE
UN SDGS:
Our community focus is an investment in our collective future.

$700,000
raised for the NSW Cancer
Council and McGrath Foundation

Bingo’s waste education program reached

1,141

school students in FY2018
Bingo’s refreshed Group Strategic Intent and Vision provides a
direct link between the business’s purpose and the way we engage
with our Community. Our objective is to educate Australians on the
importance of recycling to increase diversion of waste from landfill
and pivot towards a circular economy of recycling and reuse. In
doing so, we hope to reduce our impact on the environment and
promote a ‘waste free’ next generation of Australians. We want to
maintain an open dialogue with all community stakeholders.
In collaboration with Plant Ark, Bingo designed a waste education
program involving school excursions to our Auburn Recycling
Centre and incursions with Bingo employees visiting local schools
to promote the importance of recycling. In FY18 1,141 students
attended our Bingo Education site tours, an increase of 36% on
FY17 and 14% ahead of our target.

Community investment
Bingo is a firm believer in giving back to the community. During
FY18 Bingo raised in excess of $700,000 for the NSW Cancer
Council and McGrath Foundation. Most of the funds were raised
through Bingo’s biennial fundraiser held in June 2018, themed
‘Deep Blue’. This was the third fundraising event held by Bingo
and it’s most successful to date.
During the year Bingo added two further pink trucks to the road
in VIC, with four pink trucks now operational in VIC and NSW.
A portion of revenue from each of Bingo’s pink trucks is donated
to the McGrath Foundation and NSW Cancer Council and helps
promote cancer awareness.
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Bingo Deep
Blue Fundraiser
Deep Blue 2018, was Bingo’s
third fundraiser in support of
the McGrath Foundation and
the NSW Cancer Council. An
event which started in honour
of Daniel Tartak’s aunties,
Rose and Mary, who lost their
lives to cancer four years ago,
and whose names adorn the
four pink Bingo trucks across
NSW and VIC.
The biennial event has
continued to grow, with

1,500 customers, suppliers,
employees and other
supporters attending. The
event raised $706,000, a
record breaking benchmark for
the event. The funds were split
equally between the McGrath
Foundation and the NSW
Cancer Council.

“We feel humbled and grateful to everyone for their
support, contributions and efforts in making the night
such a remarkable success” – CEO and Managing Director,
Daniel Tartak.

As an organisation we have
made it our priority and state
of heart, to dedicate time,
talent, funds and influence, to
help make a difference to the
lives of those who have been
touched by cancer.
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Health and safety
APPLICABLE
UN SDGS:

SEQ team conducted
more than

SEQ team conducted

400

987

We are relentless in our commitment to ensuring that our
workforce goes home safe every day.

audits
to ensure compliance
with certified systems

drug and alcohol tests
conducted in FY18

Maintaining a culture of safety is fundamental to who we are
at Bingo. Collectively we strive for an incident free, zero harm
workplace. This goal is supported by Bingo’s strong leadership. Its
senior managers are actively engaged in enabling and empowering
our people to maintain safe working environments for themselves
and the community. Our priority is to identify and manage the
material risks within our business, ensuring our people, suppliers,
contractors and the environment in which we operate remain safe
and healthy.

LTIFR

9.9
4.3
1.5

Significant progress has been made during the year on our
commitment to safety with Bingo’s Lost Time Injury Frequency Rate
(LTIFR) improving by 65% from 4.3 to 1.5 over the last 12 months,
and 85% over the last 24 months.

2016

2017

2018

TRIFR

In FY18 Total Recordable Injury Frequency Rate (TRIFR) improved
by 41% over the last 12 months and 62% over the last 24 months.

74.5

Bingo undertakes a random Drug and Alcohol Program that aims
to mitigate risks associated with lifestyle factors. In 2018, 987 drug
and alcohol tests were conducted on employees at safety-critical
sites across the business, compared with 476 drug and alcohol
tests conducted in FY17.

48.1
28.2

2016

2017

2018

SEQ governance and risk management
Safety, Environment and Quality (SEQ) stewardship is embedded
within the culture of the organisation and supported through our
integrated management framework and systems. Bingo’s systems
are certified to Australian and international standards:

OH&S within six months of ownership. Bingo’s SEQ systems are
continuously monitored. In FY18 the SEQ team conducted more
than 400 audits to ensure compliance with the requirements of
our certified systems. Bingo Site Supervisors complete Daily Site
Supervisor SEQ Checklists of their individual sites.

• ISO 45001:20186 OH&S Management Systems Requirements

In FY18 the Transport team conducted almost 1,000 audits on
Bingo trucks and Bingo drivers to ensure compliance to National
Heavy Vehicle Law as well as our SEQ systems. Bingo owns and
operates a young fleet of Euro V emission or equivalent compliant
vehicles, in line with our target. The average age of the Bingo fleet is
approximately 2.5 years.

• ISO 14001:2015 Environmental Management Systems
Requirements
• ISO 9001:2015 Quality Management Systems Requirements
Bingo’s safety systems have been upgraded to the new
ISO 45001:2018 standards. We are proud to be amongst a
small number of companies in Australia to have been certified to
ISO 45001:2018 standards. The standard represents an immense
leap in requirements from the prior safety standard (AS4801:2001)
and supports our commitment to leading the industry in SEQ
performance and more specifically, our target of zero harm.
Every Bingo post collection site across NSW and VIC operates in
accordance with our certified management systems. In FY18, our
eight acquired sites (Revesby, Greenacre, Kembla Grange, Artarmon,
Campbellfield, Clayton South, Braeside and West Melbourne) were
elevated to ISO accredited standards for Environment, Quality and
6 As at September 2018.
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All Bingo employees are represented in the formal Safety,
Environment and Quality (SEQ) Committee. Any issues raised by
the SEQ Committee are then escalated to the Bingo Executive
Team. The SEQ team provides formal reports on SEQ performance,
risks and management actions to the senior management team on
a monthly basis and to the SEQ Committee on a quarterly basis.
Our SEQ reporting framework and systems, in conjunction with a
culture of transparent reporting ensure that reliable information is
provided to internal and external stakeholders.
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Social

Continuous improvement

Our consultation and feedback mechanisms along with our lead
indicator data generate more than 5,000 opportunities for mitigating
risk and improving our systems. This ensures we are proactive in
our approach to safety, environment and quality management and
our results are reflective of this.

The SEQ Committee has established a robust communication and
consultation processes, which includes, but is not limited to:
• Weekly site supervisor start-up SEQ Talks
• Monthly SEQ Transport and Recycling operations meetings

The three lead indicators Bingo uses to reinforce SEQ behaviour
include:

• Monthly ‘Toolbox Talks’ – covering safety, environment, quality
and operational issues. This includes all employees of the
department and one member of the SEQ team.
• Quarterly SEQ Committee meetings

• Leader-Led SEQ Walks – Executive Managers undertake safety
walks and talk to employees about the tasks they are performing
and the importance of their role in our SEQ performance

• Quarterly Executive Committee meetings

• Safety and Environmental Behaviour Observations (SEBO’s)

All the above forums have a feedback loop so that issues raised are
actioned and reported back to the relevant sections of the business.

• Hazard Identification

Bingo’s driver
app enables live
management of
driver fatigue
Bingo has a fleet of over 254
vehicles and more than 280
drivers across NSW and VIC.
Driver fatigue is one of our
most critical risks we face as
a business. Bingo designed,
developed and implemented
a custom Bingo Live app
for its drivers and allocators
which enable real time, live
management of driver fatigue.
All Bingo drivers are provided
with a smartphone, equipped
with the Bingo Live app.
Before any jobs are assigned
to the driver, the following
declarations must be made
– declaration of fitness,
declaration that licence
details shown are correct and
declaration that the licence is
current. Throughout the day
drivers log their breaks and
that data is sent back through
Bingo Live which makes live

calculations for compliance to
the National Heavy Regulators
parameters for driver work
hours. Drivers see a warning
on the app alerting them that
they are due to have a break
– amber for when a break is
nearly due, and red for when
the driver is in breach. If a
driver fails to have a break
Bingo Live sends an alert to
the operations team about the
driver’s possible breach. This
is then followed up with calls
to the driver.
Our Bingo Live system also
allows our operations team
to see real time photos of
customer sites, bins and
their contents. This real-time
information enables the
operations team to conduct
risk assessments on behalf
of drivers, advise them on bin
placement and/or pick up of
bins. This system also enables
the operations team to call
upon their years of experience
and conduct real-time training
whilst the drivers are on
the job.
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BingoLive

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euismod
tincidunt ut laoreet dolore magna aliquam erat
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BingoLive
Meriton > D
Dashboard

LOREM
LORE
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LOREM
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Sustainability Report
Governance

Governance and risk management

Board and Management
The Board is responsible to shareholders for the long-term
performance of Bingo and for overseeing the implementation of
appropriate corporate governance with respect to the Group’s affairs.
The Board delegates responsibility for the day-to-day management
of Bingo to the CEO, however the Board retains responsibility for the
overall strategy, direction and risk profile of the Group.

APPLICABLE
UN SDGS:
We believe that maintaining high standards of governance are
critical to delivering our strategy, creating long-term value and
preserving our social licence to operate. The Board oversees our
sustainability approach together with our designated Sustainability
Working Group which includes members of senior management
across legal and risk, SEQ, people and culture, operations and
strategy, together with representatives from Planet Ark.
The Company’s Risk and Audit Committee assists with the oversight
of the Group’s systems of risk management in relation to financial
reporting; the effectiveness of the system of risk management
and internal control; compliance with applicable external legal and
regulatory requirements and assessing the internal and external
auditors’ performance and effectiveness each year. The Audit and
Risk Committee keeps the Board informed of its activities and
provides recommendations. Bingo’s Audit and Risk Committee
Charter can be found on the Company’s website7.
The People and Culture Committee (formerly known as the
Nomination and Remuneration Committee) draws on the Group’s
strategy, sustainability targets and appropriate financial metrics when
determining and assessing performance against scorecard targets.

Bingo’s Board has adopted a formal Board Charter that details
the Board’s role, authority, responsibilities, and operations, and is
available on our website7. The Board Charter sets out the matters
specifically reserved for the Board and the powers delegated
to various Committees, the CEO and other key management
personnel. The CEO also delegates authority to the appropriate
Senior Executives for specific duties and activities. This authority
is governed by a formal ‘delegations of authority’ approved by the
Board and cascaded throughout the organisation.
Our objective is to have an appropriate mix of expertise and
experience on our Board and its Committees. Bingo’s Board Skills
Matrix identifies essential and desirable expertise, knowledge and
experience for governing Bingo’s strategic direction, its operations
and the impact the business has on the communities in which Bingo
operates. Our Board Skills Matrix outlines the diversity and personal
attribute requirements, with the view to maximise diverse thinking
and perspectives and ensures that the Board has the broadest
opportunity to consider matters. The Bingo Board takes account of
our Skills Matrix and needs when making new Board appointments.
Our Board Skills Matrix can be found on our website7.

The Board Skills Matrix comprises three parts:

Personal
attributes

Diversity
and non-skills
based criteria

Is the description
of the desired personal
attributes that the
Directors are expected
to demonstrate in
varying degrees.

Contains the assessment
for the diversity and
personal attributes.

SKILLS
MATRIX

Experience
and Skills

Details the essential and
desirable experience and
industry based skills
which should be held
collectively by the board.
Each skill area is
accompanied by
description.

7 https://investors.bingoindustries.com.au/investor-centre/?page=corporate-governance
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Case Study
Name:
Dabora Yar Chileu
Position:
Labourer – Auburn Recycling
Tenure with Bingo:
1 year
I heard about the employment opportunity
with Bingo from my Sudanese friends who
were working for Bingo.
Previously when I was living in Kenya
I worked for the UNHCR, the UN Refugee
Agency, as a counsellor and case worker
working with community groups, women
and children who were suffering from
mental and physical health problems
having fled their countries seeking refuge.
It was a very rewarding job. When I came
to Australia in 2004 with my five children,
my qualifications as a counsellor were
not recognised.
The thing I enjoy most about my job
is recovering the scrap steel and the
valuable materials from the rubbish.
If I got the opportunity I would like to go
back to school to get my qualifications
in counselling in Australia.
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Managing growth responsibly
Supply chain sustainability
Bingo understands that we have the ability to influence our supply
chain and we are responsible for ensuring a common standard
of operations. During the year we appointed a National Head of
Procurement which resulted in three key supply chain initiatives:
1. The establishment of a suite of National Supply documents that
governs the supply of goods and services provided to Bingo and
its subsidiaries. This process was progressed during the year
and will continue to be refined over FY19.
2. Review of utility spend throughout Victoria and NSW to establish
‘better buying power’ for Bingo as a whole.
3. Development of a strategy framework and procedure for
procuring goods and services for Bingo and its subsidiaries in
conjunction with the Group’s Delegations of Authority.
In FY19, we will continue to enhance our governance and
procurement strategy through the development of a responsible
sourcing policy which:
• is underpinned by a risk-based approach and reflects Bingo’s
principles for business integrity and ethics;

During the year, Management commenced an initiative to further
improve the Group’s Risk Management Framework which covers
all divisions of the business. This enhanced Risk Management
Framework will be developed in-conjunction with risk management
experts, with the view to be rolled out during FY19. The Group
Risk Management Framework is benchmarked to ISO 31000
– principles and guidelines, and forms the basis for Bingo’s risk
management activities. Our approach to risk is mandated at the
highest level through the Bingo Group SEQ Risk Management
Policy. Subsequent to the implementation of the enhanced Risk
Management Framework, Bingo intends to implement an improved
business continuity plan.

Corporate Governance Statement
The governance measures adopted by the Bingo Board reflect the
Board’s endorsement of the recommendations contained in the ASX
Corporate Governance Council’s Principles and Recommendations,
3rd edition, 2014 (the “Principles”). This Corporate Governance
Statement discloses the extent to which Bingo complies with the
Principles and the commentary addresses the reasons for any
departure from the requirements. Bingo’s corporate governance
statement can be found on our website at https://investors.
bingoindustries.com.au/investor-centre/?page=corporategovernance

• clearly articulates our business code of conduct;
• is aligned with our sustainability and strategic goals; and
• encompasses best practice and aims to set out Bingo’s
approach to the introduction to new legislations and regulations
(for example, the NSW Modern Slavery Bill 2018).

Risk management
Effective risk management provides benefits to the Company, its
stakeholders and the broader community in which Bingo operates.
It protects the established value and its forward-looking nature helps
identify opportunities to create value.
Recognising and managing risk is a crucial role of the Board, the
Audit and Risk Committee and Management. Broadly their roles are:
• Management’s role is to identify risks, develop and implement
the risk management framework, manage and report on risks
and monitor that the Company operates within the risk appetite
set by the Board.
• the Audit and Risk Committee’s role includes:
– seeing that Management carry out their risk management
roles in light of guidance from the Board; and
– making recommendations to the Board regarding risks the
Company faces, actions it should take, the adequacy of the
Company’s risk management framework and the disclosure
of risk.
• The Board’s role is to review and set the risk appetite for the
Company (that is, the nature and extent of the risks it is prepared
to take to meet its objectives)
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Case Study
Name:
Mariam Marroun
Position:
Sales Co-ordinator – Recycling
Tenure with Bingo:
3.5 years

I started working for Bingo in 2015 as
a Call Centre Manager, after 2 years
I stepped up as Customer Support for
Recycling and was promoted last year
to Sales Coordinator – Recycling. I really
enjoy the fast pace – no day is the same.
The culture at Bingo is like a family, we
are here for each other as well as the
business. We work together to get it
done. The recycling part of the business
is such a big part of our operations,
I’m excited to see what we can do in the
future. I’m proud to say I’m working for
a good cause; to better our environment
and promote recycling.
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