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In accordance with the Financial Management Act 1994,
we are pleased to present Environment Protection
Authority Victoria’s annual report of operations

for the year ending 30 June 2025.

Professor Kate Auty Jocelyn Crawford

Chair, EPA Governing Board Interim Chief Executive Officer
Responsible Body Accountable Officer

30 October 2025 30 October 2025

EPA Financial Management Compliance
Attestation Statement

I, Kate Auty, on behalf of the Responsible Body, certify that EPA has no
material compliance deficiency with respect to the applicable Standing
Directions under the Financial Management Act 1994 and instructions.

Professor Kate Auty

Chair, EPA Governing Board
30 October 2025

EPA acknowledges Aboriginal people as the first peoples and Traditional
Custodians of the land and water on which we live, work and depend.
We pay respect to Aboriginal Elders past and present. As Victoria’s
environmental regulator, we pay respect to how Country has been
protected and cared for by Aboriginal people over many tens of
thousands of years. We acknowledge the unique spiritual and

cultural significance of land, water and all that is in the environment

to Aboriginal people and Traditional Custodians — and the continuing
connection and aspirations for Country.

EPA prides itself on promoting and celebrating diversity and inclusion
in our workplace. We want our organisation to be a reflection of the
community we serve. We encourage all of our people to bring their
whole selves to work and are committed to ensuring our workplaces
are safe for them to do so.
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) Established in 1971, we're one of the oldest
environmental regulators in the world.

Over the past 54 years, we've proudly provided services that contribute
to the economy, our environment and community health and wellbeing.
These services include environmental monitoring and warnings, pollution
reporting and response, scientific research and analysis, industry
permissions and compliance, and broad education.

We've also responded to new and emerging risks to our communities
and environment - from a changing climate to new industrial pollutants
- all while tackling legacy contamination and other impacts from
historical practices. Collaborating with community, Traditional Owners,
industry and government, our expertise supports all Victorians

to make informed decisions and helps them live harmoniously

within their natural environment.

Four years ago, we were given a broader remit and new powers.
Now equipped to have a greater impact than ever before, this report
details our progress in protecting your health and our environment.
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How to read this report

About us

This section summarises who we are and what
we do, including our performance against all EPA
and Victorian Government plans and outcomes.

Corporate governance

This section provides information on our governance
structure and senior leaders. We discuss our risk
management approach, integrity framework and

financial management.
This report is a comprehensive and transparent

account of our achievements and performance. Year in review ) Governing Board 57
It is the main way we report to the Victorian Parliament,

our partners, industry and the broader community. Our performance 1 Senior executive 60
Covering July 2024 to June 2025, it: Advisory committees 64

Our progress

e showcases our achievements ogoinst our Risk management and integrity 65
defined targets, measures and outputs
Financial management 68
e details our service deIivery levels This section details progress against our 4 high-level
strategic objectives. Aligning to these, we also:
Data and information 74
e shares our challenges and opportunities, . feature our service delivery levels
and plans for the year ahead. and performance
We have structured this report to demonstrate *  detaillarge-scale and multi-year projects Appendices
. e . which sit outside our business-as-usual. pp
how our annual activities contribute to the
|Onger'term ObJeCtlveS and outcomes 1. Cause Victorians to act to prevent harm
of both EPA and the Victorian Government. to human health and the environment 23 Disclosure index 76
Previous annual reports are available on our website. 2. Demonstrate leadership on climate action, Workforee data -8
sustainability and environmental justice 34
We welcome feedback on this report to » , ,
i . : Additional environmental reporting 81
contact@epa.vic.gov.au 3. Enable efficient, effective and
environmentally safe land development
to provide new homes and other beneficial Financial statements 83
uses for the Victorian community 42
Glossary 14
4. Strengthen our culture and capability
to achieve organisational excellence 46
Index 115
02 EPA Victoria Annual Report 2024-25 Image of Tendy Point, Western Port Bay, Victoria 03

) Contents About us Our performance Our progress Governance Appendices Index Accessibility


mailto:contact%40epa.vic.gov.au?subject=

EPA Victoria Annual Report 2024-25

Image of Point Lonsdale rock pool, Victoria

Our performance Our progress

We are Victoria’s independent environmental regulator

Our job is to prevent harm from waste and air, water, land, odour and
noise pollution. And we're here to help everyone — individuals, communities
and businesses — understand how they can meet the shared responsibility

of protecting our environment.

Our purpose is to protect the health
of our communities and environment

We are a science-based regulator that protects
human health and the environment from the
impacts of pollution and waste. We apply a
risk-based approach that uses science, intelligence
and evidence to prioritise our effort to where

we can make the biggest difference.

Our functions

Inform and educate

We raise awareness of environmental duties,
human health and environmental risks and
impacts of activities, the importance of
environmental quality and our role and jurisdiction.

Set standards

We set clear and authoritative environmental
and environmental public health standards
based on science, community aspirations and
industry good practice.

Support to comply

We provide advice and guidance, strengthened
through partnerships to support individuals and
businesses to comply and improve their capability
in identifying and managing their risks.

Monitor compliance

We determine the level of compliance with
duties and standards.

Governance Appendices

Enforce the law

We address non-compliance with the law

by requiring parties to remedy non-compliance,
seek redress for harms and where appropriate
pursue a penalty or punishment.

Encourage higher performance

We work with leaders and partners to encourage
higher performance, improve industry practices
and inform future standards.

Our authority

We are a statutory authority. Our functions and
powers are set out in the Environment Protection
Act 2017 and Pollution of Waters by Oil and Noxious
Substances Act 1986. We report to the Minister for
Environment, The Hon. Steve Dimopoulos.

For more on our corporate governance, see page 56.

Our partners

We work with community, industry, academia,
Traditional Owner Corporations, and state, local and
federal government agencies. This includes others in
the Victorian Government’s environment portfolio: the
Department of Energy, Environment and Climate Action
(including Recycling Victoria) and Sustainability Victoria.

In this report, we feature services and products
that directly benefit the Victorian community,
economy and environment. These services enable
individuals, families, businesses and government
to make informed decisions.
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Year in review

As we continue to mature as a risk-based, science-led regulator, our work
is firmly grounded in the law, driven by evidence and data, and shaped by
our commitment to protecting human health and the environment.

In 2024-25, we delivered real outcomes for
Victorians and the environment while achieving
operational efficiencies.

This year's report highlights how our scientific
expertise and regulatory approach have enabled
us to surpass service goals, respond to emerging
risks and support policy reform. For instance:

e  our scientists completed 2,600 requests
supporting policy, guidance, enforcement
and community concerns, and published 22
peer-reviewed articles and 11 technical reports

e we partnered with Griffith University to study
emerging contaminants in wastewater

e we provided scientific advice during emergency
incidents and supported the avian flu response

e« we released our Statement of Regulatory Intent
to regulate the causes and consequences
of climate change, marking a major shift
in our regulatory approach.

Strengthening our regulatory approach

Over the past year, we've moved away from
our ‘education-first’ approach for established
duty holders.

We enforced compliance on waste and resource
recovery facilities that failed to take reasonable
precautions to prevent toxic fires. We have acted
where appropriate to prohibit 23 facilities

from operating while controls were put

in place to reduce this risk.
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Courts have provided guidance on the purpose of the
Environment Protection Act, reinforcing its preventative
intent. In doing so, they imposed $1.6 million in fines
across 96 completed prosecutions.

Our data shows that non-compliance with remedial
notices has dropped from 20% to 6% — a result

of our stronger enforcement approach and
increased deterrence.

Having first raised awareness about the General
Environmental Duty (GED), we shifted focus to
compliance. In the Magistrates’ Court, our legal team
secured the first criminal outcome for a GED breach,
and courts imposed significant financial penalties

in 4 other GED-related cases.

Our attention to our organisational purpose and
legislative requirements has produced a 75%
increase in operators using Waste Tracker to log
movement of end-of-life tyres.

Improving environmental regulation

We use all the powers given to us by law to keep
improving how we protect the environment.

We approved the first Better Environment Plan,
which helps businesses work together to manage
major environmental risks.

We also started considering environmental justice

in our decisions so everyone is treated fairly when it
comes to pollution and waste. It's about making sure
all people are protected from environmental harm and
have a say in decisions that affect their surroundings.
Some communities are more affected than others,
and we want to fix that by being fair, open and
respectful in how we regulate.

Our performance Our progress

Improving our own performance

Showing we can lead by example, we more than halved
our emissions by reducing our vehicle fleet, switching
to renewable energy, and moving to more sustainable
offices, simultaneously improving our utilisation.

We also continued to streamline our processes.
Supporting the Victorian Government’s Housing
Statement, we created a shortcut pathway to help
land owners and developers safely remediate and
open up contaminated pockets for housing or
community use. We'll soon develop an online
self-triage tool and portal to support stakeholders’
regulatory responsibilities during any proposed
land development.

Achieving operational efficiencies

Balancing stakeholder needs and expectations with
rising costs and budget constraints, we have focused
our efforts on what matters, on the core services we
deliver to all Victorians.

As a result of this — and our recent focus on
streamlining processes to be efficient and effective
— we exceeded performance goals for timely
permissioning assessments, review and advice.

We did all this while also responding to multiple
risks and challenges such as:

¢ new and emerging contaminants
in the environment

e anincreasing volume and sophistication
of cyber security threats

e therising risk of animal disease outbreaks.

4,487

Inspections
actioned

12% above target

Embedding cultural values
into environmental protection

Traditional Owners have been caring for country for
thousands of years and we’re committed to learning
from their rich cultural heritage. Held in April 2025, our
annual Traditional Owner forum provided rich and
valuable insights and learnings, and we came away
better informed and inspired as we continue our own
regulatory work protecting and caring for Country.

As a result of our collaboration with Traditional
Owners, we also advanced our Environmental
Protection on Country program and embedded
Traditional Owner engagement into many

of our processes.

But we acknowledge there is more we can
do to meet our aspiration of long-term partnership
and collaboration with Traditional Owners.

To that end we'll soon establish a new First Nations
Relationships branch. Its role will be to ensure
cultural knowledge is part of how we protect our
community and environment from harmful impacts
of pollution and waste.

25,769

Community
pollution reports

9% above last year

Governance Appendices

Permits registrations
and licences

Regulatory
notices
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Thank you

We're proud of the way our people front up every day and act on their
passion and commitment to protect human health and our environment.
Our sincere thanks to all our staff for their hard work, drive and adaptability.

There's been many changes to the leadership over the past year.

We thank our former CEO Lee Miezis, Chief Environmental Scientist
Prof Mark Taylor and Executive Director of Strategy Suzy Neilan for their
incredible contributions in recent years. We also welcome Sarah Thomson
to the Governing Board.

Thank you to our partners in environmental regulation: the Department
of Energy, Environment and Climate Action (including Recycling Victoria),
Sustainability Victoria and other local, state and federal government agencies.

And finally, thank you to Victorians across our great state for your
ongoing work to prevent harm to our environment and health from
pollution and waste.

We look forward to continuing to work together in 2025-26 and beyond.

Professor Kate Auty Jocelyn Crawford
Chair EPA Governing Board Interim Chief Executive Officer

1 1 Scientific
reports

1 5 New industry
resources

1,200

Engagement activities
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July 2024

10 | Responded to a large fire at a Derrimut
chemical facility, supporting emergency
services and the community with air and
water quality monitoring and advice.

02 | A landfill ordered to pay $200,000 for a project
to improve the local environment, after an
agreement was reached over long-running
legal action.

September

03 | Commenced civil proceedings in the Supreme
Court alleging a landfill operator did not
comply with its operating licence or its general
environmental duty due to prolonged odour
impacts to the Haompton Park community.

05 | Approved the first Better Environment Plan,
with the Brooklyn Recycling Group joining
forces to reduce dust pollution and improve air
quality in Melbourne’s inner west.

-

2 | Our first prosecution outcome under the
general environmental duty, a landscaping
company fined $25,000 for allowing a dye
and fungicide to enter a stormwater drain
and Gardiner’s Creek in Burwood.

October

25 | Established a permanent air monitoring
station in Hastings, the first on the
Mornington Peninsula, allowing for
real-time air quality information.

November

19 | Fined a Brooklyn recycler $45,000 and revoked
its permissions to operate a waste transfer
facility, due to continued non-compliance
and multiple regulatory notices.

27 | Dandenong South company ordered to pay
$40,000 after accepting almost 3,000 tonnes
of industrial waste it did not have permission
to manage.

Contents About us
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December

20 | Released new technical guidelines to manage
noise from wind turbines.

20 | Released our Environmental justice policy,
the first steps in applying environmental

justice to our priorities, functions and decisions.

February 2025

14 | Stood up our Agency Command Team in
response to the avian flu outbreak, advising
Agriculture Victoria on the disposal of infected
chickens and issuing emergency permissions
to allow this to be done safely.

19 | The first completed civil penalties proceeding,
a dairy company fined $650,000 over
3 industrial spills that threatened a creek
and wetland.

26 | After the discovery of an illegal tyre dump
at Lockwood South near Bendigo, our
investigation resulted in almost $30,000
in fines, 9 official warnings, 70 businesses
without official permissions and 18 follow-up
investigations.

15 | After appealing an initial fine of $8,000,
a warehousing and transport company fined
$120,000 for an avoidable environmental
pollution event in Cherry Creek and Lake in
Laverton North. A March 2022 fire at its facility
led to the discharge of thousands of litres of
chemicals and the death of tonnes of fish.

May

29 | Launched our refreshed website,
making our information and services
easy to find, understand and act on.

30 | Released our Statement of regulatory
intent to regulate the cause and
conseguences of climate change,
signaling a major change in
our regulatory approach.

Our progress

Our performance

We track our performance under multiple
EPA and Victorian Government plans

Minister’s statement of expectations

The Minister for Environment’s statement of expectations guides our annual planning.
The full statement is available on our website.

Reporting against expectations

Expectation

More information

Embedding a preventative regulatory approach

Reducing key risks of harm 29
Zero tolerance for unsafe waste management practice 29
lllegal waste dumping 30
Strengthening a culture of environment protection

Education and communication with community and small businesses 27
Housing statement implementation

Problem solving approach 43
Streamlining processes 43
Risk of harm from climate change

Guidance to assist the community, businesses, and permission holders to understand their obligations 35
Caring for Country and Traditional Owner self determination

Embed Traditional Owner values as part of the state of knowledge, long-term sustainable

collaboration with Traditional Owners 36
Organisational improvement

Organisational performance 1
Leadership and regulatory capability 54
Safety and wellbeing 51
Fiscal management 68
Working aa

Cross government collaboration with environment portfolio entities 5

Governance Appendices Accessibility
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Contributing to a global shift

We align our work to the United Nations’ Sustainable Development Goals so we can contribute to a more

sustainable world. While we contribute to all 17 global goals, we focus on the following:

GOOD HEALTH
AND WELL-BEING

\ 4

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

i

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 0 :IEEDI::::AESTIES

A
(=)
v

1 SUSTAINABLE CITIES
AND COMMUNITIES

A —
n =2

1 z RESPONSIBLE
CONSUMPTION

AND PRODUCTION

QO

1

CLIMATE
ACTION

1 LIFE
BELOW WATER

8!

15 LIFE
ON LAND

AND STRONG

PEACE, JUSTICE

Departmental objective, indicators and outputs

While a statutory authority, we contribute to a statewide environmental objective of the Department of Energy,
Environment and Climate Action. This is the high-level outcome expected of EPA and includes indicators
and output performance measures.

Objective: Healthy, resilient and biodiverse environment

Indicator: Reduced pollutants from priority hotspots

The residential area south of the Brooklyn industrial precinct has a history of poor air quality.
We've monitored PM10 (particles smaller than 10 micrometres) in Brooklyn since October 2009.

In 2024-25, the national air quality standard was exceeded 18 times. These events were mostly due
to activities at the Brooklyn industrial precinct. On one occasion we found higher PM10 readings

at other monitoring stations, indicating another source was contributing to the dust.
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Number of days where the air quality standard
was exceeded in the Brooklyn industrial precinct

35
30
25
20 18
15

10 © 9 9

o _—

2020-21 2021-22 2022-23 2023-24 2024-25

We maintained our focus on reducing air pollution
and improving public health outcomes.
Over the past year, we:

e issued 9 alerts to notify local industry
of high-risk dust days

e conducted 39 field activities in the Brooklyn
area specifically focused on dust and odour

e issued 17 notices related to air quality,
unsealed traffic surfaces, materials
handling activities and mud being
driven onto public roads.

Indicator: EPA prosecutions
result in a finding of guilt
or a clarification of the law

Over the past year we finalised 96 summary and
indictable prosecutions, with a success rate of 88%.

The reduction in our success rate since 2022-23

is due to an increase in the number of contested
summary prosecution matters. These matters rely
on lay witness evidence and carry a higher risk

of dismissal and withdrawal.

Governance Appendices

Success rate of EPA summary and indictable
prosecutions

97
86 90 88
I 69 I I

2020-21 2021-22 2022-23 2023-24 2024-25

%
100

80

60

40

2022-23 and 2023-24 results include summary and indictable
prosecutions. Data prior to 2022-23 relates to indictable
prosecutions only.

We take a proportionate approach to compliance
across all sectors and continue to work with duty
holders to help them understand and meet their
obligations. For those who continue to disregard
their regulatory obligations, we will use all our powers
to protect human health and the environment.

Outputs

We prevent and reduce harm from pollution
and waste through:

e better regulation
e research

e intelligence to inform compliance
and enforcement activities

e collaboration and advice.

Our performance against Victorian Government
service delivery measures is below, as defined

in the service output ‘Statutory Activities and
Environment Protection’ in Budget Paper 3.

We met or exceeded 9 of the 11 performance
targets. One target was not met and one
was not applicable.

13
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Output performance measures

Unit of measure  2024-25 actual 2024-25target Variation (%) Result Unit of measure  2024-25 actual  2024-25target Variation (%) Result

Quantity Timeliness continued

Environment condition notifications
provided to Victorians number 1,083 800 35% ‘/ EPA advice on planning matters is

0, O,
provided within required time frames % 82 65 26% ‘/

Target exceeded due to an increase in notifications outside of seasonal periods.

. . . . Target exceeded due to streamlined advice being provided for low-risk activities.
Total inspections of business sites or

premises cor\ducted to prevent and number 4,487 4,000 12% ‘/
respond to risks of harm to human
health and the environment EPA confirms duty holder compliance
with remedial notice requirements, or o o
escalates for further action, within 17 % o1 80 14% \/
Target exceeded due to increased inspections relating to permission compliance and statewide strategic programs. days of the compliance due date
. Target exceeded, reflecting a continued focus on process and system improvement.
Quality
Victorian community trust in EPA % 50% 70% -29% e EPA provides technical advice to lead
agencies within required timelines % 100 90 1% \/

during emergency incidents

While we haven't met the target, the 3-year trend remains positive.
Qur ongoing investment in improving services and operational outcomes is improving trust.

Target exceeded, reflecting a continued focus on process and system improvement.

Timeliness EPA responds to priority

waste incidents within 15 hours % - 90 - -

Applications for internal review of of notification

remedial notices completed within % 100 100 - \/
statutory time frames

There were no priority waste incidents in 2024-25.

Applications for licences and permits

(o) 0, J H H
completed within statutory timelines % 61 50 22% Pollution reporters requesting

follow up by EPA receive contact % 85 75 13% \/
within 5 working days

Target exceeded due to a higher ratio of permits (simpler and lower-risk activities) to licences (more complex and
higher-risk activities).

Target exceeded, reflecting a continued focus on process and system improvement.

Environmental audits and preliminary

risk screening assessment reports

are re\(lewed t.o ensgre o.dmlnlstrotlve % 92 80 15% ‘/
compliance with legislation and Cost
guidelines within 14 days

of submission

Total output cost $ million 1317 1037 271% e

Target exceeded due to prioritisation of reviews. . . . . . . .
9 P The higher cost is due to additional government funding to ensure continued protection of Victoria’s environment

from pollution and waste.

\/ Performance target achieved or exceeded. e Performance target not achieved. Variances of +/- 5% or more are explained.
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Our strategic outcomes

Our road map to 2027, our Strategic Plan sets
out our purpose, strategies for achieving the
purpose and how success is measured.

We have 3 strategic outcomes paired with
ambitious targets. On track to achieve many
of our outcomes by 2027, we explain our
progress below.

The initiatives and activities that got us here
are set out in an annual delivery plan, and are
detailed in the next section of this report.

Image of Split Point lighthouse, Great Ocean Road, Victoria

Our performance Our progress

! a Our environment is cleaner

Q_ﬂ g and communities are healthier

What we will achieve

Improved air and
water quality

Reduced land contamination
and noise pollution

Businesses have appropriate
permissions in place

Performance measures 2022 2023 2024 2025 2027
target
Number of days the maximum 15 16 9 33 0

concentration standards for
nitrogen dioxide, ozone, PM10
or PM2.5 were exceeded

___\/

The increase is explained by PM10 and ozone levels, as PM2.5
exceedances only accounted for 2 days. PM10 exceedances were primarily
due to large legacy industrial sites in Brooklyn and Geelong South.

Ozone exceedances, which weren't observed in the past few years,

were likely due to increased temperatures.

Monitoring sites that meet 69% 43% 39% 42% 93%
long-term microbial water
quality standards e—

This figure is calculated using water quality results from a rolling 5-year
dataset. Three years of wetter than average La Nifia conditions, along with
flood-impacted waters in recent summers, resulted in fewer sites meeting
long-term standards. If normal weather patterns resume, it's expected
results will trend towards the target figure.

High-risk contaminated land 15% 10% 80% 100% 95%

sites under active management J seesseese
o-ool""".

We focused our efforts and enhanced our capability to address the highest
risk sites and duty holders with many contaminated sites, resulting in us
exceeding our target.

Number of premises required to 50 15 91 m 35
take remedial action because

Of noise /\/

We focused on awareness of noise pollution, which resulted in increased
pollution report numbers. This led to a higher number of noise issues
requiring regulation. Noise pollution reports continued to be the highest
proportion of pollution reports received overall.

Governance

Actual results seeee Targets 17
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All Victorians reduce their
environmental risks

What we will achieve

Increased understanding
among communities

and businesses of their
environmental obligations

Increased adoption
of environmental and
human health risk controls

Industrial waste disposed
at a lawful place

Performance measures 2022 2023 2024 2025 2027
target

Pollution reports requiring 8% 7% 5% 4.5%

a field response by EPA

While pollution reporting numbers increased significantly, there were
fewer reports indicating human or environmental impact.

Permissioned businesses 70% 74% 96% 66% 95%
that have appropriate risk

controls implemented I PP TR TPRTTIN)

We assess risk controls of businesses with a suspected lower level of
compliance. This year we found more non-compliance than previous
years. But pleasingly two thirds were compliant by the end of the year
after our intervention.

Community awareness 16% 19% 16% 22% 80%
of the general environmental
duty (GED)

YRR
———eeeeeen

While we did not meet this target, our communication campaign delivered
improved reach and engagement. Our social posts and media coverage
reached more than 1.5 million people and drove 15,000 users to online
GED content.
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What we will achieve

Reduction in
repeat polluters

Increased proactive
detection of
environmental crime

Effective internal review
and assurance processes
that drive continuous
improvement

Actual results

Governance

%@é We have impact and influence

Performance measures 2022 2023 2024 2025 2027

target
Community awareness of EPA 56% 55% 52% 53% 95%
Community trust in EPA 51% 50% 51% 50% 90%

Community awareness and trust can be heavily influenced by major
incidents and news coverage. While EPA did not lead any major public
health incidents in 2024-25, we did deliver strong legal outcomes, such
as major fines for long-running cases. Combined, these delivered stable
community awareness and trust.

Citations of EPA science 850 1,336 2,714 4,829 1,275

-

We exceeded the citation target, demonstrating that EPA scientists publish
impactful and relevant articles in world-class journals. This aligns with

our 5-year strategic plan to address current and emerging issues through
science, data and intelligence.

Targets 19
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. . Fina nC'Gl performo nce review reflecting the gradual decrease in the value
FI nancia I performq nce summa ry of the assets over time due to wear and tear,
obsolescence, or other factors.

Total income from transactions of $ $173.4 million
in 2024-25 is a $29.1 million increase (or 20%)

from 2023-24. The increase is primarily due to Total liabilities increased by $4.1 million (or 13%)
Grants from the Department. from 2023-24. The increase in total liabilities
EPA recorded a deficit of $16.1 million in 2024-25 compared to a deficit is driven by an increase in creditors.
of $44.3 million in 2023-24. The improvement in the net result from transactions Total expenses from transactions of $186.2 million
is mcin|y due to increased DepO rtmental gra nts together with a ma rginc| in 2024-25 is a $2.4 million decrease (or 1%) from Ca p|t0| prOjeCtS/Osset

2023-24. The reduction in operating expenses
is contributed to lower contractual and agency
expenditure ($10.4 million) and grant expenses
($0.3 million) offset by increased employee
costs ($101 million).

reduction in operating expenditure. investment programs

EPA did not complete any projects funded
by the State budget above the total estimated
investment threshold of $10.0 million.

Cash flows EPA continues to invest in asset programs

that align with its strategic goals.
The net cash outflow from operating activities of
$9.8 million in 2024-25 is a decrease of $4.0 million

EPA (controlled) 5 year financial summary ($°000) compared to last year. This is driven by reduced Subsequent events
receipts of $8.9 million partly offset by reduced
payments to suppliers and employees of $12.7 million. No events have occurred subsequent to the
2025 s Here Horzs HO e balance sheet date that would require adjustment
. . . to, or disclosure in, the financial report.
Total income from transactions 173,415 144,355 196,328 170,931 218,250 Financial position — balance sheet

For the audited financial statements,
Total expenses from transactions (186174) (188,614) (189,595) (163,994) (218,632) Total assets of $100.9 million in 2024-25 is @ please go to page 83.

$12.1 million decrease (or 11%) from 2023-24.

Net result from transactions (12,759) (44,259) 6,733 6,937 (382) The movement in assets is primarily a result of the
) utilisation of cash deposits to fund core services
Comprehensive result (16,161) (44,263) 4,227 3,884 (1,408) . . . .
together with a reduction in non-financial assets
Net cash flow from operating activities (9,792) (13,808) (12,237) 12,633 8,142

Total assets 100,943 113,025 163,931 187,050 232,874

Total liabilities 114,089

Net assets 66,472 82,633 126,896 122,669 118,785

TEPA previously capitalised Software-as-a-Service (SaaS) intangible assets. EPA changed its accounting policy in 2022 to expense SaaS
intangible assets following an International Financial Reporting Interpretations Committee (IFRIC) decision and consistent with the
interpretation of AASB138 Intangible Assets. The 2021 comprehensive results have therefore been restated to reflect this change.
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Our progress

Cause Victorians to act to prevent harm

The following sections detail progress against to human health and the environment

our 4 strategic objectives and key results

in our 2024-25 Annual Delivery Plan. We want all Victorians to participate in protecting the

Objectives and key results are a goal setting environment. This section shows how we help Victorians
methodology that aligns our efforts and understand our shared responsibilities, and to motivate
resources to focus on our priorities. action through education, guidance and enforcement.

5
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Key results )

Increase the proportion of community members that say they have
a high-level knowledge of the general environmental duty to 60%

26

Increase small to medium enterprises in priority sectors that have
confidence in managing their environmental risks by 20%

27

Deliver 6 preventative regulatory programs targeting priority harms

29

Increase enforcement action against non-compliance with remedial
notices five-fold

O O O O

33

/Completed O Making progress

Increasing community awareness and action

Reporting pollution

Community pollution reporting remains high, indicating many people know where and how to report.

Over the past year, we received 25,769 community reports, an increase of 9% on 2023-24.
This is due to increased awareness and reporting — specifically on noise and illegally dumped waste.

Community pollution reports
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Community pollution reports by topic

2021-22" 2022-23! 2023-24 2024-25
Noise 5404 6,585 7,973 7,240 9107
Waste 2,917 317 4,006 5724 6,212
Odour 5101 4,796 10,952 5716 5422
Water 2,322 2,692 214 2,083 1824
Smoke 1,513 1,574 1,460 1,504 1,646
Dust 849 925 1,040 1,384 1,500
Banned products 12 14 107 68 58

"Includes uncategorised community pollution reports by topic.

Noise continued to be the most reported topic. These reports were mostly about commercial premises.

Community pollution reports by topic and region 2024-25

North South West South North North
metropolitan metropolitan metropolitan west west east Gippsland

Melbourne Melbourne Melbourne Victoria Victoria Victoria
Noise 2,445 2,348 2,220 926 492 432 244
Waste 1,686 1,448 1135 m 494 403 335
Odour 737 1,423 1,565 586 380 497 234
Water 758 301 388 154 45 67 m
Smoke 367 427 343 183 129 93 104
Dust 343 374 238 201 17 134 93
Banned products 19 17 14 4 2 2 0
Total 6,355 6,338 5,903 2,765 1,659 1,628 1121

The number of pollution reports continues is higher in metropolitan Melbourne due to population size
and density. North metropolitan Melbourne had the highest number of pollution reports.

These were mainly centred around noise from commercia

Method of community reporting 2024-25

2020-21 2021-22 2022-23 2023-24 2024-25

Community reports are a great source of information for tackling pollution and illegal waste disposal.
Not only can we respond quickly to serious local issues and emergencies, but they also help us spot bigger,
emerging trends and issues across the state.
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Mode Number
Online 13185
Phone 9,609
Email 2,898
Other 77

> Our progress

As more than half of community reports come
through our website, we're changing our online form
to improve user experience and our responsiveness.

Informed through feedback from reporters,
the changes:

o simplify the form with more relevant
questions and drop-down options

Governance Appendices

| premises.

e« capture the physical and mental health
impacts on the pollution reporter

e enable more efficient triage and timely
investigation of incidents.

Service standards

We contacted 93% of pollution reporters who

requested follow up by EPA within 5 working days.

We use a range of survey and feedback mechanisms
to ensure our service meets the growing needs

of our community.

From the 41,870 calls and 48,843 emails we received,
85% of people were happy with the service provided
by our contact centre staff (against a target of 75%).
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Expanding our reach

Our audience and reach continues to build,
as we use our digital channels, mainstream
media and engagement activities to inform
and educate Victorians.

Over the past year, we:

. launched our refreshed website. This has made
our information easier to find, access and
understand for about 124,000 visitors a month

e increased our proactive mediq, issuing 128
media releases to inform the community
about important matters

e« continued to refine our use of social mediaq,
which is proving especially effective in promoting
educational messaging and public safety advice.

Engagement activities

To inform our work, we led and participated in more

than 1,200 engagement activities, including:

e regional community consultation groups

e EPA’s Traditional Owner Forum and broader
engagement activities

e community information sessions and conferences
on specific development licences and local issues

e community events, such as the Melbourne
International Flower and Garden Show.

We also ran 20 formal consultations through the
Victorian Government’s Engage Victoria platform.
Attracting more than 2,300 submissions, we asked
Victorians for their thoughts on development
licence applications, how industry should engage
on development proposals and our new guideline
for operating organic waste processing facilities.

All our staff are trained in community engagement.

Increasing community knowledge of the general environmental duty

More community members have a high knowledge
of the general environmental duty (GED) -
increasing from 16 to 22% in the past year.

Although introduced in July 2021, GED awareness
remains low. So we launched our low-cost ‘It means
the earth’ campaign to help influence behaviour
change at home and in the workplace through
small acts that can prevent environmental harm.

In the past year, we reached more than

1.5 million people through our social posts
and media coverage, driving 15,000 visitors
to related online content. We also partnered
with other government agencies and councils
to increase our reach.

Increasing industry compliance

We regulate many industries and activities that have potential to cause community and environmental harm.

We take an education-first approach with new duty holders, helping them to understand their obligations

and supporting them to comply.

Issuing permits and registrations

Different activities require different levels of permissions, such as permits and registrations, which cover
lower-risk activities. By administering permissions, we can assess, monitor and intervene in activities

which may cause pollution and waste.
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Permits assessed and granted
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Data from 2020-21is not presented here as it was collected under the
former Environment Protection Act and is not directly comparable.

In total, we issued 432 permits. Permit applications
dropped 22% from 2023-24.

We also received 2,877 registrations that
were automatically approved under the
permissions scheme.

Issuing industry
guidance and advice

To support duty holders to comply with their
obligations, we released 15 new guidelines and
resources tailored to different industries and
businesses. Many of these went through formal
consultation or were co-designed with industry

to ensure they were fit for purpose. We conduct
regular formal consultation through our 7 sector
consultation groups. Meeting quarterly, these forums
are ideal for hearing what industry needs from us
to support compliance, especially around emerging
issues and trends.

We also supported industry to understand new or
amended national standards, such as the PFAS
National Environmental Management Plan

and the Industrial Chemicals Environmental
Management Standards.

Safe re-use of waste

Helping divert waste from landfill, we updated our
guidance for organic waste processing facilities.

Giving greater clarity and certainty to industry

and community, this responded to new technologies
and addressed key issues, such as the management
of chemical contamination.

We are also working on clearer guidance on the
legal definition of ‘waste’ to help address
mismanagement of industrial waste.

Governance Appendices

End-of-life lithium-ion batteries

We have started a 2-year project, funded by the
national Heads of EPA, to develop a national
guideline for the safe transportation, storage,
handling and disposal of waste lithium-ion batteries.

A growing waste stream every year, the improper
disposal and management of end-of-life lithium-ion
batteries is leading to fires and toxic substances

in waterways, air and land.

With consultation planned, the guidelines will be
useful for our interstate colleagues, local government
and industry, providing information and minimum
technical standards for safer practices.

Wind energy facility noise

Wind farms now have greater clarity on how
to measure and control turbine noise.

In Victoria, noise levels need to be checked and
managed properly to reduce the impact on
neighbouring properties.

In partnership with the Department of Transport
and Planning, we issued:

e technical noise guidelines for anyone building
and operating a wind farm

e guidelines to help environmental auditors verify
and review noise assessments for wind farms.

Increasing confidence among
small to medium businesses

Over the past year, we worked closely with peak
bodies to increase compliance confidence among
smaller businesses in:

e construction
e surface finishing

e small underground petroleum
storage system operators

e peri-urban agriculture

e hairdressers and beauty salons.

These smaller businesses don't have the same
capacity to manage environmental risks
as large organisations.

So we delivered tailored resources to make
compliance easy and cost effective, initiating
12 interventions to increase compliance
understanding. Continuing this work, we will
expand to other priority sectors.
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Responding to business notifications

When incidents like spills, emissions and leaks occur,
businesses are required to notify us.

Business notifications

2020-21

Business notifications 1,691

We saw a 9% reduction in notifications. This is likely
due to an increase in awareness at licensed and
permissioned sites.

2021-22 2022-23 2023-24 2024-25

1,313 1,486 1182 1,080

Inspecting businesses

Informed by our response to pollution reports, and
data and intelligence driven operations, we conducted
a total of 4,487 inspections in the past year.

Inspections

6,000

This is fewer inspections than the previous 2 years.
But this year we focused on priority sites and sectors
to maximise harm prevention.
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Permissions compliance inspections

Every year, we run targeted proactive inspections
to check compliance at businesses that conduct
higher-risk activities.

This year we inspected 411 higher-risk sites,
resulting in 591 non-compliances. We found:

e 75% of dry cleaners visited were non-compliant,
including failing to prevent chemical spills on site

e 55% of licensed reportable priority waste sites
had at least one non-compliance, including
failing to show EPA adequate documented risk
management and monitoring programs
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e 66% of tyre storage sites were not complying
with their waste duties, with the majority failing
to obtain EPA permission, store tyres safely and
use Waste Tracker when disposing of tyres

e  63% of metal finishers inspected were non-
compliant, with the majority failing to control
risks related to liquids containment and handling

e 100% of caravan parks were non-compliant,
with the majority failing to hold EPA
permissions to operate an on-site
wastewater management system.

We use the outcomes from our compliance
inspections to inform future interventions
in specific sectors.

Our performance

) Our progress

Reducing harm to the community and environment

We work with other regulators and enforcement agencies to identify and eliminate risks of harm to

communities and the environment, improve our regulatory practice and reduce burden on regulated

entities by being more connected and efficient. Through the High Risk Sites Interagency Coordination Committee,
we detect and address risks from high-risk sites to protect the community and environment. The committee
includes WorkSafe Victoriag, Victorian Building Authority, Recycling Victoria, Department of Energy, Environment
and Climate Action, Country Fire Authority, Fire Rescue Victoria and Municipal Association of Victoria.

Targeting priority harms

Every year, we scan known and emerging
pollution and waste risks.

By prioritising our efforts on areas of greatest risk,
we can make the biggest impact for our community
and environment.

We identified 6 areas to prioritise in 2024-25:
e Preventing fires at waste and resource
recovery activities (below)

e Reducing the risk of harm and impacts
from landfills (below)

e Reducing the illegal disposal of asbestos
(page 30)

« Enabling the safe re-use of waste (page 27)

e Managing the risks of harm from the causes
and consequences of climate change (page 35)

e Enabling the safe and sustainable renewal
of contaminated land (page 43).

Preventing fires in waste
and resource recovery

Over the past year we demonstrated zero tolerance
for repeated and serious breaches of basic obligations
at waste and resource recovery facilities. We:

e prohibited 23 facilities from undertaking activities
posing an immediate or serious risk of harm
until they implemented controls to reduce risk

e« fined afurther10

e inspected 262 businesses and issued
multiple warnings, particularly in the
peak summer months.

Governance Appendices

Despite our focus on these facilities in recent years,
around 70% of the sites we inspect have a non-
compliance increasing the risk of fires, such as:

e poor stockpile management and battery storage

e poorly maintained or inaccessible fire
suppression equipment

Rubbish truck fires are a growing concern due to
batteries being incorrectly disposed of in household
waste. Working with industry, we provided an interim
protocol for ‘hot loads', allowing for quick action to
prevent harm to staff and loss of infrastructure.

December

1| Awaste management company fined
$40,000 after the second fire at its medical
waste processing facility in 3 months.

Reducing impacts from landfills

We cracked down on landfills that aren’t managing
their risks so far as reasonably practicable. We issued
12 notices and secured 5 successful prosecutions,
including our first civil proceedings.

Our notices addressed issues like poor dust
suppression, leachate management and
required sites to investigate contamination.

We also supported landfills to comply by:

e creating a specific landfill sector
consultation group

e delivering communications on the major
environmental risks of hotspots, leachates
and landfill gas

e starting a review of Best Practice Environmental
Management guidance to clarify and update
standards around siting, design, operation and
rehabilitation of landfills.

24 | Alandfill fined nearly $20,000 for not adequately
covering waste at its Cranbourne landfill.
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Cracking down on dumped asbestos

Spearheading 3 major operations, we uncovered
31 operators who failed to correctly transport
and dispose of hazardous asbestos.

lllegal asbestos dumping continues to be a priority
for us. So as part of our operations, we acted on
compliance issues, including failure to log waste
movement in the Waste Tracker app. We:

e assessed 41 businesses and individuals
o conducted 24 inspections

e provided advice on how to meet
obligations 37 times

issued 5 remedial notices

prosecuted 6 businesses and individuals.

16 | Laid charges against a Wollert resident
for accepting truckloads of industrial waste,
including soil contaminated with asbestos,
to be dumped on his property.

August

30 | A Coolaroo demolition company fined
$16,000 for not logging the transport
and disposal of asbestos.

As many agencies are involved in regulating
asbestos, we also collaborated on a statewide
strategy to disrupt illegal dumping.

Waste tyres

We've seen a 75% increase in operators using
Waste Tracker to log the movement of end-of-life
tyres, as a result of our efforts to curb the growing
issue of dumped tyres.

Waste tyres must be disposed of correctly,
as they can pose a risk to the environment
and cost valuable taxpayer dollars to clean up.

We continued operations targeting retailers,
mechanics, transporters and licensed recyclers.
Over the past year, our 124 inspections still resulted
in 16 remedial notices and 13 sanctions.

To further encourage Waste Tracker use, we rolled
out additional improvements to enhance self service,
streamline business set up and allow duty holders to
add and remove users from their accounts.

04 | Issued atyre recycler with 54 charges for allegedly
continuing to accept waste tyres from interstate,
against an EPA notice. Officers estimated they
imported more than 100,000 waste tyres, when
they were permitted to import 2,000.

Using science and research

Completing 2,600 requests this year, our scientists
provided the backing for:

*« new policies, guidance and subordinate legislation
¢ major project and permission application decisions
« compliance and enforcement decisions

e answering community concerns and guestions.

Our capabilities span chemicals and waste
engineering, air and water quality monitoring and
modelling, human and eco-toxicology, epidemiology,
data science, risk assessment among others.

We also provide advice and support to Victorian and
interstate government organisations and community,
across all stages of the regulatory life cycle.

To help us meet increasing demands, we reviewed
our service delivery model and created a service
catalogue to streamline and prioritise our work.
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Journal publications

Over the past year, we published 22 journal articles
in peer-reviewed publications and 11 technical
reports and guidelines. Over the past 4 years,

our research has been cited 4,829 times.

Our regulatory scientists work with government,
research institutes, community groups and
industry associations to stay ahead of emerging
issues and risks.

This year we partnered with Victorian and interstate
government bodies such as:

e Australian Government through enHealth
Council and Heads of EPA National Chemicals
Working Group

e« Commonwealth Scientific and Industrial
Research Organisation

e National Health and Medical Research Council

e Cooperative Research Centres for Solving
Antimicrobial Resistance and Solving
Plastic Waste.

Our performance

) Our progress

Emerging contaminants in wastewater and receiving surface water environments

Why we worked on this

To understand emerging contaminants
from various sources and prioritise risks
to human health and the environment.

Who we partnered with

Griffith University
What we did
We analysed samples at 4 wastewater

treatment plants and collected water
samples up and downstream.

What we found

We detected 104 chemicals in treated wastewater,
including endocrine disrupting chemicals, pesticides,
per- and polyfluoroalkyl substances (PFAS),
phthalates, pharmaceuticals and personal care
products. Consistent with our previous work and
similar studies overseas, we found concentrations

of emerging contaminants were lower in treated
wastewater than in raw sewage. Yet, some
compounds that went through the wastewater
plants were mostly untreated.

This study also found the presence of PFAS,
pesticides and phthalates upstream of wastewater
discharge, indicating there are other sources for
some of these chemical groups.

Responding to incidents and emergencies

We received 305 emergency reports, responding to
100% within 2 hours. Supporting emergency services
and other agencies, we attended or provided verbal

advice for:

e 130fires

e 75road accidents with fuel spills
e 43 hazardous material spills

e 10 marine pollution events

e 47 other pollution events.

When responding to major incidents we stand
up an Agency Command Team to support

emergency services and other partner agencies.

We draw on a pool of trained staff.

February to March

EPA staff provided Agriculture Victoria advice
on the disposal of bird flu-infected chickens,
and issued emergency permissions to allow
this to be done safely.

Emergency authorisations

We issued 9 emergency authorisations to allow

the disposal or discharge of waste where standard
conditions or permission requirements were not able
to be met. This included 3 for avian influenza incidents.

Provided in a timely manner, emergency
authorisations take careful consideration

of the type of waste and where it can be safely
and lawfully disposed of.

Emergency procurement

We did not have to activate emergency
procurement provisions in the past year.

10 | EPA officers and science staff supported the
emergency response to a Derrimut chemical
facility fire, providing environmental advice,
and air and water quality monitoring.

Governance Appendices
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Enforcing the law

Issuing remedial notices, directions and orders

If we find non-compliance with our environmental laws or permissions we may choose to provide compliance

advice, or issue a notice, order or direction to an individual or business to address the non-compliances.

We issued 314 fewer regulatory notices than in 2023-24. This is mostly because:

e we received fewer litter reports

e« more vehicle owners complied with noisy vehicle testing notices.

Notices, directions and orders issued

2021-22 2022-23 2023-24 2024-25
Official warnings 35 151 290 261
Environmental infringement notices 46 86 162 166
Litter infringement notices 6,836 7714 7934 7604
Noisy vehicle testing notices 3,994 4,841 4,663 4,858
Noisy vehicle non-compliance infringement notices 975 1,227 1,445 1,222
Smoky vehicle advisory letters 264 2,395 3,017 1,545
Smoky vehicle testing notices’ - - - 1,081
Smoky vehicle non-compliance infringement notices? - - - 315
Vehicle inspection notice® - - - 1
Site management orders - 25 3 2
Environmental action notices 295 346 325 300
Improvement notices 600 728 695 477
Notice to investigate 88 83 89 73
Prohibition notices 47 47 34 36
Waste abatement notices 16 6 31 34
Non-disturbance notices 7 4 15 22
Directions 2 13 7 6
Waste information gathering notices 3 3 16 15
Information gathering notices 457 401 540 394
Total 13,665 18,070 19,266 18,412

"From July 2024, smoky vehicle testing notices are issued to owners when their vehicle has been observed by Victoria Police or EPA

officers visually emitting smoke for 10 seconds or more. This notice requires the vehicle to be checked for compliance and replaces advisory letters.

2 Infringements are issued for non-compliance with a smoky vehicle testing notice.

3 From February 2025, a vehicle inspection notice requires the owner to make their vehicle available for measurement, inspection or testing

by an authorised officer.
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General environmental duty matters

More than a quarter of all EPA remedial notices
cited a breach of the general environmental duty
(GED) in the past year.

Introduced in July 2021, we've moved our focus
from GED education to compliance. We secured
the first criminal outcome for a GED breach in
September and saw substantial fines being
issued in 4 other GED-related cases.

Showing growing community awareness of the GED,
there was one third-party prosecution by a member
of the public.

December

17 | A Traralgon hotel fined $15,000 for breaching
the GED by not taking reasonable steps to
reduce the risk of harm from excessive noise.

September

12 | A grounds maintenance company fined
$25,000 for breaching its GED by allowing
a dye and fungicide to enter a stormwater
drain and failing to take reasonable steps
to minimise the risk of harm.

Increasing enforcement action
against non-compliance

Over the past year, non-compliance with our
remedial notices decreased from 20% to 6%.

Since environmental laws changed in July 2021,

we have steadily increased the number of remedial
notices we issue each year. Non-compliance with
these has fallen in the past 2 years, but it is still
unacceptably high.

To strengthen our regulatory approach, we have
taken strong enforcement and used this as a
deterrent to other duty holders who don’t follow
remedial notices. As a result, we laid charges on 15
entities across 10 cases of notice non-compliance.

Governance Appendices

17 | A Tottenham metal recycler fined $16,000
after the company failed to comply with the
conditions of a pollution abatement notice,
and other EPA notices and requirements.

Investigating serious
issues and breaches

We started 65 complex investigations into major
pollution and waste issues, compared to 75 in 2023-24.

In the past year, we implemented new systems to track
and report on our investigations across the state and
delivered training and mentoring to frontline staff in
best practice processes and procedures.

We continue to use new technology, including
drone-mounted ground penetrating radar,

and have boosted our data and analytics capability
to improve access to intelligence.

Prosecuting alleged
criminal activity

In the past year, we laid charges against
79 businesses and individuals (both summary
and indictable prosecutions).

In addition:

e 96 prosecutions were completed

e  84resulted in a finding of guilt
or a clarification of law

e $1.6 million in court ordered fines
for indictable prosecutions.

Our success rate remained high at 88%,

as we continue to test our environmental laws

in the courts and tackle complex matters to
prevent harm to communities and the environment.
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Demonstrate leadership on climate action,
sustainability and environmental justice

Climate change is a global challenge. We have a warmer
and drier future and are facing more frequent and intense
heatwaves, bushfires and storms. These events often create
significant pollution and waste issues but also present
operational challenges. This section details the work we're
doing to lead environmental practices — both within our
organisation and with industry.

About us Our performance ) Our progress

Image of wind turbines at Bridgewater in Victoria

Key results )

Result Page

Increase the proportion of major emitters and infrastructure operators
that understand their obligations for managing the causes and consequences O 35

of climate change to 100%

Achieve 100% of 2024-25 targets in our Environmental,

Social and Governance statement 2024 to 2027

@) 36

/Completed O Making progress

We play a critical role in climate action and supporting
Victoria’s transition to net zero emissions and a
climate resilient state.

Leading climate action

Signalling a stronger focus on climate action,

we released our Statement of Regulatory Intent
(SRI) on the causes and consequences of climate
change in May 2025.

The statement explains what we can and will
do to enhance climate action, reduce emissions
and build resilience, including:

¢ how we regulate the causes and
conseqguences of climate change

« where we're focusing our efforts to minimise
risks from the causes and consequences
of climate change

e how we'll use our regulatory tools
and influence to achieve the best results.

Over the next year we'll raise awareness
of the statement and educate stakeholders
on our expectations.

This includes encouraging action by businesses
and the community to help reduce emissions,
plan how they manage their pollution and waste
in a changing climate, and to meet obligations
under the general environmental duty.

Applying environmental
justice to our decisions

Released in December 2024, our new Environmental
justice policy is the first step in applying environmental
justice to our priorities, functions and decisions.

In coming years, we'll focus on 3 areas to deliver
our commitments:

e Developing tools to identify and address
environmental justice

e Enhancing participation in decision making

« Applying restorative justice approaches.

We are now working on an action plan to address

issues of overburden in Victorian communities

and ways to consider restorative justice options
in all enforcement actions.

Targeting major emitters and energy users to take climate action

Before we start monitoring compliance by some
of Victoria’s major emitters and energy users,
this multi-year project kicked off by building
staff capability and educating high-risk duty
holders about our SRI.

We delivered staff training and developed new
supports for our decision makers to help them

Governance Appendices

consider climate change when assessing permission
applications and inspecting businesses.

This work will help us educate duty holders on their
obligations to manage the causes and consequences
of climate change, alongside guidance that supports
priority sectors, for example, wastewater treatment
plants and manufacturing.
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Restorative justice

As a result of our enforcement actions, more than
$477,000 has been directed to environmental
restorative projects in the past year.

When businesses or individuals cause harm

to our environment or community, they are
sometimes ordered to contribute to projects

to repair that harm - as an alternative to a fine.

June

12 | A water corporation agreed to contribute
$100,000 to improve the Yarrowee River,
after entering an enforceable undertaking.

It followed a 2023 release of untreated effluent
from its Ballarat plant which caused pollution

and fish deaths.

July

24 | ABenalla particle board manufacturer
ordered to pay $100,000 towards a local
conservation project and a $20,000 fine
after repeated dust pollution that impacted
neighbouring properties.

Embracing First
Nations culture

As part of our Environment protection on Country
pilot program, our expert water scientists
collaborated with Traditional Owners to understand
the biological history of country through eDNA studies.

This important information supports our decisions
on caring for, protecting and restoring country
from environmental harms.

In April, we had the privilege of hosting 25
representatives from various Traditional Owner
Corporations at our third Traditional Owners

Forum held at Gunaikurnai Land and Waters
Aboriginal Corporation. Over the course of 2 days,

we engaged in meaningful conversations centred
around the theme 'Working Together for Better
Outcomes for Country'. The forum was an opportunity
to exchange ideas, share knowledge, and build on

our collaborative efforts.

Additionally, EPA staff were honored to participate

in On Country sessions hosted by Traditional Owners
across the state. These sessions were invaluable

in deepening our understanding and connection

to the cultural and environmental values held by
Traditional Owners.

Improving our environmental performance

As Victoria’s environmental regulator, it’s critical for us to lead by example. Released in 2024, our new
Environmental, social and governance statement announced our strong focus on reducing our

environmental impact.

Available on our website, it includes 15 aspirational
targets over the next 3 years to:

. minimise our own impact on the
environment, including our carbon
footprint and waste generation

e respond to risks presented by climate change

* ensure compliance with regulations,
best practice and corporate policies.

Environmental, Social and Governance
statement achievements

In the second year of our new Environmental,
Social and Governance statement, we committed
to deliver 3 deliverables in 2024-25:

e developing an environmental justice policy
(page 35)

e  switching to 100% green energy supply (page 38)
o uplift staff wellbeing to >75% (page 52).

We take a structured approach to managing our environmental impacts and improving our environmental
performance. It is based on the national standard AS/NZS ISO 14001:2016: Environmental Management Systems.

36 EPA Victoria Annual Report 2024-25

Contents About us

Our performance Our progress

Reducing our emissions
and energy use

Please note: We improved the accuracy of our
environmental reporting in 2023-24, establishing
more accurate baselines to improve on.

While available in previous reports, we have not
provided earlier data here as it is not directly comparable.

Greenhouse gas emissions

In the past year, our overall emissions significantly
decreased by 57%. This surpasses our goal of halving
emissions by June 2027.

Emissions measures

2023-24 2024-25

Total greenhouse gas emissions 2,417 1,049

Total greenhouse gas emissions per FTE

(tonnes carbon dioxide equivalent (tCO%e)FTE) 825 145

Total greenhouse gas emissions per unit of office area (tCO%eFTE/M?) 0.0002274 0.00009986

e Scope 1emissions fell by 12%. This was largely driven by less car and air travel.

e Scope 2 emissions decreased by 96%. We achieved this through converting 8 of our 9 offices to
100% green power.

e Scope 3 emissions dropped 47%. This was mostly due to relocating our head office to a more centralised
location reducing commuting distances.

Next year we will further target our main emissions contributors, with a focus on our fleet and waste to landfill streams.

2023-24 2024-25

Greenhouse gas emissions (tCO2%)

Scope 1: sources we control, such as burning fossil fuels in vehicles 41716 366.75
Scope 2: indirect emissions using electricity from coal and gas-fired power 774 3244
Scope 3: indirect emissions from corporate air travel and waste disposal 78 48.34

Other scope 3 (transport, stationary, electricity, taxis, public transport,
water, paper, catering, printing, publications, couriers, working from home 1147 601.90
and staff commuting)

Prepared using the National Greenhouse Accounts factors updated by the Australian Government’s Department of Environment in February 2023.

We used management-derived methods where appropriate emissions calculation methods were not available. Impacts on the environment
attributable to EPA from staff working from home, such as energy and water consumption and waste generation, were estimated to provide a more
holistic account of EPA's total impact.
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Energy use

More than 87% of our emissions are from energy,
particularly electricity.

In the past year, we converted 8 of our 9 offices

t0 100% green power. The remaining office is on
an embedded supply network and we’re exploring
ways to switch to green power.

We continue to seek opportunities to reduce
energy consumption and encourage staff
behavioural change. We already have LED lighting,
efficient electrical appliances and LCD monitors,
default hibernation for computers, printers, and
efficient heating and cooling practices.

Electricity usage
2023-24 2024-25

Purchased directly through an electricity retailer 1173.70 1131.53

Total electricity usage (MWh)

Self-generated 64.94 15913

Onsite electricity generated (MWh)

Solar PV - consumption behind the meter 64.94 15913

Onsite installed generation capacity (MW)

Solar PV 0.015 016

Total electricity offsets (MWh)

GreenPower 193.59 1,21815

Data was obtained from retailer invoices. Where data was not available, consumption was estimated using daily consumption rates.

Reducing our footprint

To help us reduce our footprint and environmental
impacts, our 3-year facilities roadmap seeks to
enhance our use of space, reduce emissions and
better suit the hybrid working model.

We have staff strategically based at 9 sites
around the state — essential in helping us to
understand local issues and respond quickly
to environmental emergencies.

In June 2024, we relocated our Melbourne CBD office
to a 5.5-star NABERS building after our previous
lease ended. This has already reduced our emissions
through more staff using public transport.

Under the whole-of-Victorian Government
emissions reduction pledge, we consider best
practice sustainable design principles and resource
efficient features — including building maintenance,
upgrades to offices and considering new buildings
when our leases end.

We do not own or control buildings. However,
we comply with the building and maintenance
provision of the Building Act 1993 to the extent
that we are responsible as a tenant in

leased premises.

Bendigo (Dja Dja Wurrung Country), North West Victoria region

Macleod (Wurundjeri Country), Sc