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Inclusion

At Triple Zero Victoria (TZV), we are continuing to
focus on building aninclusive culture as a priority
that will drive and contribute to ourlong-term
sustainability and success.

Qur people are deeply committed to the
communities they serve and are among the
most dedicated and highly skilled in their field.
We are connected by purpose and proud of
whatwe do.

We recognise that valuing everyone’s
contribution and talents supports our
commitment to promote full participationin
ourcommunities and foster and promote a high
performing public service.

Acknowledgment of Country

TZV acknowledges the Traditional Owners
of the land and waterways across Victoria,
noting their continued care for country for
more than 60,000 years and ongoing rolein
emergency services.

We pay ourrespects to Elders pastand present and
extendthisrespectto all Aboriginal and Torres Strait
Islander people.

TZ\V’s State Emergency Communications Centres
arelocated onthe lands of the Wurundjeri (East
Burwood), Wadawurrung (Ballarat) and Bunurong
(Williams Landing).

2025-26

TZV's Annual Report provides the government and
the public with insightsinto our services, celebrates
the dedication of ouremployees, records our key
initiatives and outlines how we’ve met statutory
requirements.

Download it from:
triplezerovictoria.vic.gov.au

Responsible body’s declaration

As perthe Financial Management Act 1994 (FMA),
lam pleasedto present the Triple Zero Victoria
Annual Report for financial year 2025-26.

Tass Mousaferiadis
Board Chair, Triple Zero Victoria


https://www.triplezero.vic.gov.au
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Chairand Chief Executive
Officer’s foreword

\ 4

We are incredibly proud of the unique and
trustedrole we play inVictoria’s emergency
response and community safety network.
As the frontline to the frontline, Triple Zero
Victoria (TZV) connects Victorians to the
right help, with expertise and care.

Thelastyear has highlighted more than ever the
criticalimportance of a connected, trusted,
accessible emergency response service for all
Victorians, withtheincreasein callsto TZV over
2025-26 and devastating eventsrequiring a
statewide emergency managementresponse,
such asthe January 2026 bushfires, thatimpacted
SO many communities across Victoria.

We have continued to focus on the goals and
priorities, detailed in our TZV Strategic Plan
2024-2027,to ensure that we remain steadfastin
ourcommitment, ‘Onyourworst day, we're here.

We connectyouto theright help with expertise

and care.’ This focus has included supporting our
people, the heart of the organisation, and continuing
ourtransformation to strengthen emergency call-
taking and dispatch (CTD) services, ensuring we
remainresilient and responsive into the future.

Our people continue to be our greatest asset;
they are highly skilled and deeply committed to
serving the community. Accordingly, we continued
to grow our frontline workforce, in support of the
need forour critical services and ensure

our people are safe at work with a strong sense
of belonging, pride and purpose and supported
torespondtoincreasing demand and changing
community expectations.

The statistics really do tell the story of the critical
work our people do on behalf of the community. We
answered more than 3.1 million calls for assistance -
almost 8,600 calls a day orone every 10.1seconds.
We dispatched over 2.6 millionemergency services
events, including nearly 400,000 ambulance Code 1
‘lights and sirens’ events.

For ouremergency services partners, we managed
over 60 million operational communication
messages, or 165,000 per day, responding to
community safety and health emergencies. We also
worked together on shared priorities to improve the
sector -reducing risk and improving community
outcomes. We remainincredibly proud of the unique
andtrustedrole we playin Victoria’s emergency
service, community safety and health networks.

TZV has secured funding of $101.9 million to
upgrade our telephone infrastructure, as part of
the Victorian State Budget 2026-27. This project
toreplace our telephone systemwill run alongside
our current multi-year project to deliver Next
Generation Computer Aided Dispatch (Next Gen
CAD). Next Gen CAD will deliveramorereliable
and secure system with enhanced functionality,
whichin partnership with key vendors we have
now progressed the detailed solution design,
infrastructure build and organisational change and
readiness programs.
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Together these two projects comprise the most
critical systems supporting TZV’'s emergency call-
taking and dispatch services.

TZV continued to be an active participantin National
Triple Zeroreform and supported the Emergency
Management Commissioner (EMC)to set new
performance standards for TZV, which have been
endorsed by the Minister for Emergency Services,
andtook effecton1July 2026.

Ournumerous 2025-26 achievements happened
because of the outstanding efforts of ourincredible
workforce, and effective partnerships and
collaboration with ouragency and sector partners.

Onbehalf of the TZV Board and Executive we thank
the Victorian Government, in particular the Minister
forEmergency Services, and the Department of
Justice and Community Safety (DJCS) for their
ongoing support. TZVis proud to continue working
alongside ouragency partners and being there for
the community when it matters most.

Tass Mousaferiadis David Clayton APM
Board Chair Chief Executive Officer
Triple Zero Victoria Triple Zero Victoria
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About Triple Zero Victoria

\ 4

Qurrole
and function

We deliver timely and effective call-taking and

dispatch (CTD) services - which includes call-taking,

listening to, processing andrecording calls for
assistance and communicating the information to
therelevantresponderagency - and operational
communications foremergency Triple Zero (000)
and non-emergency services across Victoria.

We're the critical link between the Victorian
community and Victoria’s other partner Emergency
Service Organisations (ESOs):

Ambulance Victoria (AV)

Victoria Police (VP)

Fire Rescue Victoria (FRV)

Country Fire Authority (CFA)

Victoria State Emergency Service (VICSES).

TZVis part of a bigger system. We work alongside
our other ESO partners, responding to sensitive,
time-critical and life-dependent emergencies.
We provide real-time communication, information,
intelligence and support to otherESOs so
emergency responders arein place to provide the
critical emergency services people need, when
they need them.

Triple Zero Victoria (TZV) was established
as a statutory authority by the Triple Zero
VictoriaAct 2023 (Vic) (TZV Act).

TZV also provides Emergency Management Victoria
(EMV)and our ESO partners major emergency
management and event support, delivering
integrated multi-agency responses and event
managementin emergencies.

Ourintegration of emergency services
communications across community safety,
emergency management and health systems
isunigue in Australia and reflects the Victorian
Government’s vision for coordinated
emergency management.

Ourdistinctiveness extends to our workforce
profile which sees womeninmore than 70 percent
of frontline emergency communication officer
(ECO) positions (see Our People formore onTZV
gender equality).
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National Triple Zero (000) system Our purpose

Commonwealth legislation establishes and Providing timely, trusted care and connectionin
regulates Triple Zero (O00) servicesin Australia. your emergency.

The Telecommunications (Emergency Call

Service) Determination 2019, enforced by the Ourcommitment

Australian Communications and Media Authority
(ACMA), recognises Telstra as the Emergency Call
Person (ECP).

Onyourworst day, we're here. We connect you to
the right help with expertise and care.

No matter where you are in Australia, when you call
Triple Zero (000), you first speak to a Telstra ECP.
Based ontheinformation provided by the caller, the
ECP transfers the call to the relevant emergency
service, intherequested state or territory. In
Victoria, all calls are transferred to TZV.

TZV work closely with the Victorian Department of
Government Services (DGS)and EMV to engage
with Commonwealth and nationalindustry partners,
doing allwe canto advocate for continuous
improvements to national Triple Zero (000) services.
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QOurvalues
and behaviours

Service

Community
focused

QOurservices

We keep the community safe by providing three
core services to Victorians and our ESO partners:

1. Emergency Communication Services (ECS)

2. Emergency Communication Information
Services (ECIS)

3. Emergency Management Services, in conjunction
with EMV.

These services are supported by advisory,
corporate and operational supportroles.

excellence

Ourvalues and behaviours align with

those of the Victorian public sectorand
underpin our community-focused frontline
emergency service.

Better
together

Integrity Respect

Emergency Communication Services
ECSincludes:

- call-taking and dispatch services (CTD)

- operational communication services.

TZV’'s dedicated ECOs - our highly trained
call-takers and dispatchers - are available 24/7, every
day. They connect with the Victorian community to
receive requests foremergency help and coordinate
otherESOstorespondto urgent, life-threatening
emergencies. Thisincludes connecting people with
aspeechorhearingimpairment who canuse the

One Zero Six (106) text-based service, and engaging
translators to assist community members who do
not speak English. They also deal with non-life-
threatening requests forassistance, including helpin
storms and floods.

ESO fieldrespondersreceive safety monitoring,
logistical aid and ongoing communication support
fromTZV.

ECS also manages non-emergency patient
transport (NEPT) for AV. Contracted NEPT partners
and AV in-house clinic car and stretcher services
mean more ambulances are free for time-critical
medical emergencies.



Emergency Communication
Information Services

TZV's 24/7 ECIS team helps TZV'sECS and ESOs
respondto Victorians’ needs. The team expertly
maintain and improve innovative technology-
based services, digital channels, information and
intelligence data sharing platforms. They facilitate
real-time communications between TZV and tens of
thousands of ESO fieldresponders.

Our ECIS team operates withina complex,
statewide communication network. They provide
technical advisory services to DJCS who manage
operational communications channels and
intelligence systems:

- Metropolitan Mobile Radio Service (MMR)
- Regional Mobile Radio (RMR) service

- Mobile Data Network (MDN)

- Emergency Alerting System (EAS)

- Managed Device Service (MDS).

See Year-in-review operational
telecommunications on page 40 for more.
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Emergency management services

Emergency managementis about preparing for,
responding to and recovering from major events
and emergencies.

Working with ESOs, EMV, private industry and

state andlocal governments, TZV provides critical
communications capabilities, intelligence and

data, before, during and afteremergencies. We
work collaboratively with responder and support
agencies to co-ordinate responsestolocaland
large-scale emergency events, and withinterstate
partneragencies - particularly onVictoria's borders.

SeeYearinreview Emergency management and
surgeresponse on page 37 formore.

Service locations

Our core services are delivered from three State
Emergency Communications Centres (SECCs).
They provide 24/7 every day critical emergency
communications:

- Ballarat (BAL) SECC
- Burwood East(THO)SECC
- Williams Landing (WIL) SECC.

We also have our Wesley Court (WES) office,
offering corporate and support servicesin
Burwood East.
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TZV’s Strategic Plan sets clearlong-

term objectives forTZV. It articulates our
purpose, what we must achieve and how

we will succeed. Ourfocusisnotjust onthe
hundreds of calls for assistance that we will
answer in the next hour, but on the millions of
calls we will take incoming years.

Strategic Plan
2024-2027

The planhas four strategic domains, each with strategic goals and outcomes. Itis aligned to agreed Victorian
Government community safety, emergency management and health outcomes.

OO0 ™™

Optimised systems and
a sustainable organisation

Onyourworst day, we're here. We connect you to the right help with expertise and care.

Providing timely, trusted care and connection in your emergency.

Strategic goals

Every call, ips
every community ance

Our people make

the difference

Communities are at the heart of our
work. When we receive a call for help,
we're calm, professional, caring, and
expert at what we do.

We want to deliver the highest quality
service to every community member,
every time.

Strategic outcomes

A. Communities receive a high
quality, timely service to their call

forhelp fromemergency services.

B. Accessible and responsive
services meet community needs.

Key Victorian Government outcomes that we contribute to

Community
focused

Every minute we dispatch, connect
with, and support Victoria's other
emergency services to be safe and
deliver theirbest.

How we work together s critical to our
shared success forcommunities.

Strategic outcomes

C. Effective partnershipsimprove
service delivery to communities.

D. We work with partneragencies
to enable data driven planning
and decision making.

Service
excellence

Ourworkforce helps thousands of
people every day.

Whether they assist callers and
emergency responders or provide
critical services behind the scenes, we
will support and develop our people
to achieve theirbest.

Strategic outcomes

E. We attractandretain ahigh-
performing, diverse workforce.

F. Ourpeople are safe at
work with a strong sense of
belonging, pride and purpose.

Integrity

Respect

To deliver outstanding services our
organisation must be strong, smart,
agile and sustainable.

Ourtechnology systems and services
must enable our performance and
support continued growth in demand.

Strategic outcomes

G. Ourgovernance and funding
modelunderpin a strong,
sustainable service.

H. Information, infrastructure and
systems are optimised, resilient,
and secure

Better
together
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Our governance TZVis governed by the TZV Act and

accountable to the Minister for
Emergency Services, government and

the community. Our organisational
structures and governance committees
support ourdecisions and activities.
We're accountable to government and the
community, and subject to independent
oversightandreview.

DJCS Secretary TripIeZBero \éictoria
oar
Operational

Audit, Risk Committee

and Finance

Digital Delivery
and Transformation

Triple Zero Victoria People, Culture
CEO and Remuneration

Board
TZV's Board, created underthe TZV Act, is - managing anyrisks identified by, orreported
responsible for: tothe Board, which affect TZV’s delivery of

services and ability to meet agreed

- building and developing relationships with
performance standards.

emergency services organisations and
related services organisationsincluding public The current seven member Board was appointedin
health agencies line with section 19 of the TZV Act and commenced
on15June 2025. They are supported by the Board
subcommittees and the Operational Committee,
which has members from government departments
and TZV’'s emergency service partners.

- establishing and maintaining a sustainable
organisational framework that meets future
demand forTZV services

- making sure TZVimplements its Victorian
Emergency Management Strategic Action
Plan work program
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TZV Board members

TZ\V's Board members are: See corporate governance disclosures page 50 for
more detail about the Board and subcommittees
andtheirresponsibilities. ForBoard memberbios
please see - Triple Zero Victoria Board | triplezero.

vic.gov.au

- TassMousaferiadis (Board Chair)

- Christine Ferguson PSM (Deputy Chair)
- Natalie MacDonald (member)

- Michael Shatter(member)

- Hazel Clothier (member)

- William (Bill) O’'Shea AM (member)

- Stella Smith (member).

Organisational structure

Chief Executive Officer
David Clayton APM

Governance,

E
o i Planning &

Chief . & Culture

Executive ; Intelligence Capability
Operations Director S A/Executive Deputy BEpUbR
Officer : Director . Generation
Jacinta Director Byron
Paul Simone 4 CAD
. Thomson Stephen Crawford
Santamaria Keenan Burgess

Digital

Strategy & Transformation

Digital
Transformation
Executive
Director

Vicki Kyris Dallas Reilly

Chief Executive Officer

TZ\’s Chief Executive Officer (CEO), David Clayton,
has overallresponsibility formanaging TZV.

We’re accountable
to government and
community, and subject

The CEOreportstothe TZV Board andregularly
engages with the Minister for Emergency Services,
as well as senior officers of the DJCS, EMV, and

heads of Victoria's emergency service agencies.

The CEO manages TZV with the assistance and
advice of the Executive Leadership Team.

toindependent oversight
andreview.


https://www.triplezero.vic.gov.au/triple-zero-victoria-board
https://www.triplezero.vic.gov.au/triple-zero-victoria-board
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Our people are dedicated, highly skilled
and deeply committed to serving their

community. We are connected by purpose,
and proud of what we do.
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Workforce overview

TZV’s 1,295 full-time equivalent (FTE) employees
include our ECOs - the frontline to the frontline -
and operational and corporate support teams.

We continued toincrease our frontline CTD
capacity, supporting rising community demand
forour critical services (Table 1).

See page 43 for detailed comparative workforce
information.

Training

TZVis a Registered Training Organisation (RTO).

As an RTO, our courses adhere to Victorian
Registration and Qualifications Authority standards
and guidelines.

INn2025-26, 239 new call-takers enrolled in our
frontline training.

Table 1: Paid FTE of active TZV employees

Accreditation qualifications

Our ECOs earn nationally recognised qualifications
in Public Safety - Emergency Communications
Centre Operations:

- call-takeraccreditation PUA30822
Certificate lllin Public Safety (Emergency
Communications Centre Operations)

- dispatcheraccreditation PUA30822
Certificate lllin Public Safety (Emergency
Communications Centre Operations - Dispatch).

Ambulance ECOs mustjoin TZV with a current
Cardiopulmonary Resuscitation (CPR) certificate, so
they can provide critical support to the community
as part of pre-arrival instructions before first
responder arrival. To be an accredited dispatcher,
atrainee must consolidate their call-taker skills and
complete two dispatch units that were not part of
their original call-taker accreditation.

When an ECO successfully passes their12-month
assessment, they are accredited. At 30 June 2026,
our current cohort was at different phases of the
training pathway (Tables 2 and 3).

Frontline Operational 953 918 896
Operational support 187 187 200
Corporate support 155 153 179

Total 1,295 1,258 1,275
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Table 2: Accredited training for the role of TZV call-taker

Ambulance 108 84 24
Police 19 92 27
Fire 12 12 0

Total 239 188 51

Table 3: Accredited training for the role of TZV dispatcher

Ambulance! 35 31 4
Police 42 39 3
Fire 10 9 1
VICSES? 4 4 0
Total 91 83 8

1. Ambulance dispatcher training includes both Emergency and Non-Emergency training programs.
2.VICSES dispatcher trainingisincluded for detail. The training is non-accredited.
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People, culture
and performance

framework
2023-26

The People, Culture and Performance Framework
2023-26has guided TZV's approach to developing
and supporting leaders and employees, with
afocus onbuilding a capable, resilientand
sustainable workforce.

Gender equality
andinclusion

Our profile

TZV'steamis made up of highly skilled and dedicated
professionals who are deeply committed to serving
our community. We continue to work toreflect the

diversity of the community we serve, in our workforce.

Thisis key tolong-termworkforce sustainability.

Ourworkforceis 66 per cent women, unique
among ESOs (Table 4). Frontline ECOs are
70.6 percentwomen (Figure ).

Table 4: TZV Overall workforce (headcount) composition

The Framework centred on three strategic themes:
- workforce design

- workforce capability

- workforce experience.

During the year, work commenced on the
development of anew People Strategy that will
support the organisation’s future workforce
priorities and strategic direction.

Referto Yearinreview section on page 35 forkey
peopleinitiativesin 2025-26.

Womeninleadership

The overall number of womeninleadership
positions remains consistent, with 49.3 percentin
2024-25and 49.0 percentin2025-26 (Table 5).

Representation was highestinthe ES2, B6

and B5 salary bands (see comparative workforce
dataonpage 46 fordetailon TZV’'s workforce
classifications), withwomen comprising

50 percent of employeesineachband.

The overall percentage of womenin ECS was
70.1percentinJune 2026 with the percentage of
women Team Leaders 62 per cent and Assistant
Team Leaders 59 percent.

Women 992 946
Men 502 463
Self-described* 9 6
Total 1,503 1,415
Women (%) 66.0 66.9
Men (%) 33.4 32.7
Self-described (%) 0.6 0.4

* Self-describedincludes six undeclared employees.



Self-described
0.6% "\

Figure 1: TZV frontline ECOs (headcount)
composition

Table 5: Percentage of women inleadership

49.0 49.3 44.8

Belonging

We recognise that valuing everyone’s contribution

and talents helps us design and deliver our services

to the community. We want all team members to:

- feelrespectedforwho they are and able to
be themselves

- beconnectedto their colleagues and feel that
they belong

- contribute their perspectives and talents to
the workplace

- progressintheircareer.

We continue to work to
reflect the diversity of
the community we serve
in our workforce....
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This year, we further strengthened diversity, equity
andinclusion, including by building systems and
practices to keep thiswork going. Our activities
included:

integration of belonging into TZV's new Health,
Safety and Wellbeing Plan 2025-2028

- introduction of anew Belongingin Action Award
whichrecognisesindividuals or teams who make
meaningful contributions to creating arespectful,
inclusive and high-performing workplace

- progressing our Gender Equality Action Plan
(GEAP) andreporting to the Commission

- launch of TZV's Reflect Reconciliation Action Plan
(RAP)

- developing Reconciliation and Disability
ActionPlans

- hosting a successful International Women's
Day event

- celebrating Pride Month, reinvigorating TZV's
Pride Network and representation at the annual
Victorian Pride March.
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Workplace health,
safety and wellbeing

Moving beyond compliance to embed health,
safety and wellbeing at the heart of everything
we do, shaping everyday decisions and creating
asafe, inclusive, equitable and high-performing
workplace, underpinned by ourvalues and
leadership behaviours.

The HSW Plan Implementation Team (HSWPIT) was
established to champion action, share information
and seek feedback from Health and Safety

Representatives and theirteams as we implement
TZ\V's HSW Plan 2025-28 over the next three years.

In2025-26, each business area addressed their
unique health and safetyrisks via alocal Health
and Safety Plan, to protect service delivery to
communities and our ESO partners.

See page 49 for details on ourhealth and safety
performance indicators.

TZV’s Health, Safety and Wellbeing (HSW)
Plan2025-2028 is ourcommitment to
proactively managing HSW risk, prevent
injury and enable recovery.

' Health, Safety and Wellbeing Plan

0 %¢ Protect
[ ] Identify and manage

Promote
Recognise and engage

A

Respond
|dentify and respond




Employment
conditions and
workplace relations

Ourfrontline ECOs, operational and corporate
support employees have dedicated EAs:

- Frontline operations employees are covered by
the TZV Operations Enterprise Agreement 2024.
This came into effect on 15 January 2025, uplifting
wages and allowances andintroducing a new
classification structure.

- Quroperational support and corporate support
employees are covered by the Emergency
Services Telecommunications Authority Support
Staff Enterprise Agreement 2021, which expired
on 30 June 2025. Negotiations have commenced
and the parties are working collaboratively to
deliveranew agreementinline with the Victorian
State Government wages policy.

Recognition and reward

We enable a high-performance culture at TZV
throughvisible acknowledgement of innovative
practice and continuous improvement, highlighting
both actions that align with our values, and
individuals and teams who reflect outstanding
contribution to operational excellence.

TZ\V's Recognition and Reward Framework
demonstrates our commitment to noticing and
rewarding achievement. It outlines formal and
informal approaches that sustain a workplace where
employees feelvalued, recognised, engaged and
connected. It celebrates the exceptionalimpact
ouremployees make every day.
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Employee terms and conditions are
governed by legislation, enterprise
agreements (EAs)and TZV policy. Our
selection processes ensure applicants
are evaluated fairly, equitably and without
discrimination, against key selection
criteriaand other accountabilities.

Internal awards

IN2025-26, we had two maininternal awards to
recognise achievement:

- YouMade aDifference Awards: 187 recipients

- Service Recognition Milestones: 77 recipients.

Formal awards

OurWorkforce Awards recognise the highest
achievement and performance ininnovation,
operational excellence, impact and demonstrating
TZV values. This year we also introduced awards for
Belonging and Health, Safety and Wellbeing.

On 29 October2025, we held our TZV Workforce
Awards at Treasury Theatre. The ceremony
recognised our15,20, 25 and 30-year service
award recipients, as well as the winners of the five
major award categories.

External awards

Executive Director People and Culture, Simone
Keenan, wasrecognised as arecipient of the

2026 Institute of Public Administration Australia
Victoria Top 50 Women - Established Leader
Award. This prestigious award acknowledges her
exceptional leadership and significant contribution
to the Victorian public sector, recognising her
roleinleading enterprise-wide transformation,
strengthening workforce capability and fostering an
inclusive, high-performing culture at TZV.
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TZV congratulates Arlene Campbellonbeing a
finalist at the 2025 Rotary Emergency Services
Community Award for Emergency Service Officer of
the Year (paid capacity). The nominationrecognises
Arlene’s exceptional commitment to serving the
Victorian community through her compassionate
and professional work as an emergency ambulance
call-taker, togetherwith her outstanding volunteer
service providing specialist respite care to a child
with a disability.

Community commendations

Thisyear ouremployeesreceived 101commendations
from gratefulmembers of the community who
received the emergency services help they needed,
whentheyneededit.

® Call-taker meets thankful family

TZV ECO Imogen Disney was thanked personally
in April 2026 for helping to save the life of one

of Australia’s best-known businesswomen,
Carolyn Creswell.

The Carman’s Kitchen founderwas hosting a
dinner party when she suddenly began to choke
and collapsed, hitting her head on the ground and
losing consciousness.

A quick-thinking call to Triple Zero (000) saw

her husband Pete connected withimogen, an
ambulance call-taker, who directed himto begin
life-saving CPRuntilambulance crews arrived on
scene at theremote property.

Carolyn said she was forever grateful forImogen’s
calmvoice onthe otherend of the line providing
lifesaving CPRinstructions to herhusband.

“lam grateful every day for the professionalism

and calm of the team that helped save my life. Their
incredible care made all the difference,” Carolyn
said. “The support from AV paramedics, the TZV
call-taker, and everyone involved was incredible.lam
so proud tolive in Australia with this level of care.”

Imogen said it was Pete’s attentiveness during

the callthat made all the difference. “He gave the
address clearly and quickly so we could get help
onits wayimmediately, and despite everything
that was going on he stayed very calm and listened
to allmy instructions so we could keep doing CPR
togetheruntil paramedics arrived. His actions
helped save Carolyn’slife that day.”
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Our performance
g

TZV’s 24/7 Triple Zero (000) emergency This yearwas our busiest onrecord. We answered:
CTD service links the community to - more than 3.1million calls for assistance, the most
Victoria’s emergency services. callsinany year

> thisis 8,578 calls a day, orone call every
10.1seconds

- morethan 2.5 millionemergency requests
via Triple Zero (000).

Despiterecord demand, we met Department
Performance Statement (DPS) serviceline
emergency call answering measures for

all services.
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N
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Police pursuit
events assisted

©

190,513

Burn-offs
managed

D

8,551

Cardiac events
managed

8

N3

Births
assisted

*9 January 2026

3,130,636

Total calls
answered

n,717

Highest daily
call volume*

407,248

Codelevents
dispatched 2, 601, 594
Total events
dispatched

132500 storm
calls answered

Co

Calls perday
(average)

Acallevery
10.1seconds

2,527,396

00O ccalls
answered

1,172,494

Ambulance
calls answered

$4 1,664,384
32,912

Police
calls answered




Impacts on
performance
iINn2025-26

Increased community demand means we continue
to operate under sustained pressure, with fewer
low-volume days to absorb variability orrecover
from periods of high demand. While ongoing
refinements to our operating model help maximise
existing capacity, furtherdemand growth cannot be
sustainably managed without additional resources
andinvestment.

The sustainedincreaseindemandhasbeen

the key factorimpacting our call answer speed
performance trends (see CTD service performance
summary trend table on page 29).
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This was the second consecutive year
where TZV answered more than 3.1 million
calls. Thisequatesto anaverage

of almost 8,600 calls aday, a further

1.0 percentannualincrease onthe
already elevated community demand
reportedin2024-25 (Figure 2).

Ambulance emergency calldemand

Ambulance calls to Triple Zero (O00) reached
record levelsin2025-26, peaking at 96,484 calls
in December2025. Victoria’'s growing and ageing
populationis the main driver. People over 80
account formore than 20 per cent of ambulance
activity, leading to more calls for falls, chest pain
and breathing difficulties.

TZV now regularly manages over 3,000 ambulance
callsperday.In2025-26, we received more than
3,000 callson 168 days of the year, compared to
126 daysin2024-25. Asignificant 33 per cent
year-on-yearincrease, withnorelief in sight. This
means that what were previously considered
high-demand days are now the new baseline for
TZV ambulance calls.

3.5 -
3,099,136 3,130,636
c 2,690,445 = ——
:;:) 2.5 1 A/‘.— —k —A
= 2.484.023 2,598,726 2,601,594
2.0 1 2,278,150
]5 T T T 1
2022-2023 2023-2024 2024-2025 2025-2026

- Total calls answered

Figure 2: Four-year CTD activity demand summary

== Total events dispatched
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Police emergency calldemand

In2025-26, high daily demand for police continued,
indicating a new baseline level of demand, with
police callvolumes exceeding 5,000 on 54 days

of the year— whichis more than one day perweek.
Overall callvolumeincreased by 1.4 per cent from
2024-25.

January 2026 recorded the second-highest
monthly volume of police calls onrecord, withmore
than 150,000 callsreceived. The highest monthly
volume was in March 2025.

Police demand growthisincreasingly driven

by complexincidentsinvolving vulnerable
people,including welfare checks and mental
health events. These incidents oftenrequire
multi-agency responses and take longer forTZV
staff to assess, coordinate and dispatch than
traditional police events.

Fire and VICSES - surge demand

Ourotherservice lines are lower volume service
lines, withdemand influenced by seasonal variations
inweather patterns, and subject to short surgesin
demand, especially in the higherrisk weather season.

Short surgesin demand have been the key factor
impacting our call answer speed performance for
fire services and VICSES (see full performance
breakdown onpage 27).1n2025-26, TZV met the
VICSES performance benchmark of answering
90 per cent of emergency calls within 20 seconds
in10 of 12 months.

Callactivity to the VICSES stormline (132 500) varies
widely. This year, the lowest number of callsin a day
was 17. The highest was 1,437 during alarge storm
onWednesday 22 October2025. That single day
accounted for20.2 percent of all October calls.
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Calls answered four-year summary

Table 6: Calls answered, four-year summary

Total callsanswered 2,690,445 2,889,050 3,099,136 3,130,636 1.0 16.4
Triple Zero (000)
emergency calls 1,990,436 2,145,877 2,441,291 2,527,396 3.5 27.0

Directemergency
callsfromESOs 346,153 396,462 350,497 312,018 -11.0 -9.9

Storm (132500)

§ emergency calls 43,800 34,825 37,580 32,912 -12.4 -24.9
©
o Totalemergency
Q .
> calls - Triple Zero
(000), direct ESO
and storm 2,380,389 2,577,164 2,829,368 2,872,326 1.5 20.7
Non-emergency and
operational calls 178,776 154,515 123,548 110,527 -10.5 -38.2
Enquiry calls 131,280 157,371 146,220 147,783 1.1 12.6
Police 1,297,353 1,452,921 1,640,686 1,664,384 1.4 28.3
o
£ Ambulance 117,997 1,142,543 1,157,757 1,172,494 1.3 4.9
)
‘EJ Fire - CFA 165,215 200,201 196,834 196,522 -0.2 18.9
)
8 Emergency Storm
@ -VICSES 84,541 64,392 68,251 62,036 -9.1 -26.6
Fire -FRV 25,339 28,993 35,608 35,200 -1 38.9
Average calls perday
(Total calls answered) 7,372 7,894 8,491 8,578 1.0 16.4
E Acallevery Xseconds 11.7 10.9 10.2 10.1 - -
o
> Avg. Triple Zero (000)
S callsperday 5,454 5,864 6,689 6,925 3.5 27.0
ATriple Zero (000)

calleveryXseconds  15.8 14.7 12.9 12.5 - -
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Dispatch four-year summary

Table 7: Dispatch, four-year summary

Events dispatched 2,278,150 2,484,023 2,598,726 2,601,594 0.1 14.20
Ambulance Victoria 860,027 900,224 879,448 891,042 1.32 3.61
Codel 388,956 393,754 403,843 407,248 0.84 470
Code?2 229,277 252,801 257,382 266,642 3.60 16.30
Code 3 49,315 53,484 49,284 50,5638 2.54 2.48
NEPT 192,479 200,185 168,939 166,614 -1.38 -13.44
Police 1,290,832 1,447,559 1,570,374 1,562,599 -0.50 21.05
P1 140,337 161,455 177,838 175,966 -1.05 25.39
P2 757,495 864,532 955,918 961,063 0.54 26.87
P3 393,000 421,572 436,618 425,570 -2.53 8.29
Fire - FRV 67,276 72,979 78,443 80,128 2.15 19.10
P1-Alarms 19,870 20,800 21,187 22,105 4.33 .25
P1-EMR* 10,564 9,678 9,683 9827 1.49 -6.98
P1-Telephone Events 17,403 20,664 23,897 24,376 2.00 40.07
P1- Other Agency 19,439 21,837 23,676 23,820 0.61 22.54
Fire - CFA 25,547 30,454 34,073 35,223 3.38 37.88
P1-Alarms 3,443 3,542 3,655 3,845 8.16 11.68
P1-EMR* 151 m 215 667 210.23 341.72
P1-Telephony Rural 4,227 5,975 6,870 6,789 -118 60.61
P1-Telephony Urban 4,362 5150 5,700 5,528 -3.02 26.73
P1-Other Agency 10,883 12,415 13,925 14,317 2.82 31.65
P3 - Rural 1,109 1,516 1,842 2,018 9.55 81.97
P3 - Urban 1,372 1,745 1,966 2,059 4.73 50.07
VICSES 34,468 32,807 36,388 32,602 -10.40 -5.41
Other Agency P1 3,442 3,722 4,07 4,169 1.51 2112
Rural P2 3,050 2,438 2,739 2,975 8.62 -2.46
Urban P2 3,463 3,686 3,230 2,820 -12.69 -18.57
Other Agency P2 5,992 5,840 5,991 5,859 -2.20 -2.22
Rural P3 3,791 2,656 3,559 3,351 -5.84 -11.61
Urban P3 11,365 11,216 13,022 9,828 -24.53 -13.52
OtherAgency P3 3,365 3,349 3,740 3,600 -3.74 6.98

Dispatch Priority level reflects therisk to life and property, and the urgency of response required. Alower number (suchas O or1)
is given a higher priority foremergency response. Each ESO defines priority level differently, in relation to the type of work
they undertake.

*EMR - Emergency Medical Response
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Department Performance Statement measure summary

The Department Performance Statement (DPS) TZV DPS performance targets are all based on
describes the objectives and outputs (goods timeliness and reflect 2025-26 Inspector-General
and services) that departments are funded to for Emergency Management (IGEM) determined
deliver. TZV performance measures contribute performance standards.

to the objective of reducing the impact, and
consequences from, natural disasters and other
emergencies onpeople, infrastructure, the
economy and the environment.

Table 8: 2025-26 DPS results (timeliness)

Emergency call answer speed performance meeting benchmarks

AV 90.0 93.9 4.3 4
VP 80.0 87.7 9.6 4
FRV 90.0 96.2 6.9 4
CFA 90.0 97.3 8.1 v
VICSES 90.0 93.4 3.8 4
Emergency dispatch performance meeting benchmarks

AV Code 1* 90.0 80.4 -10.7 [ ]
VP Priority 1(PT) 80.0 94.7 18.4 v
FRV P1 90.0 94.1 4.6 4
CFAPI 90.0 93.3 3.7 4
VICSES P1 90.0 90.1 0. 4

* The actualislower than the target due to notable structural issues associated with the construction of this measure which affects reported performance.
v’ Performance target achieved or exceeded.
B Performance target not achieved - exceeds 5 per cent or $50 million (cost measures only) variance.

- Ouremergency call answer performance target - Ouremergency dispatch performance target

was achieved for all services. was achieved for four of the five emergency

> The actualresult for VP and Fire (FRV and CFA) servicelines.
emergency call answer exceeded the target > Codeldispatch-AV actual performanceis
by more than 5 percent due toinvestmentin lower than the target due to structuralissues
additional call-taking capacity, enabling TZV associated with the construction of this measure,
to answer more emergency calls and respond incidents which are initially categorised as alower
to growing community demand via Triple Zero acuity eventwhich are subsequently escalated
(000). to Codelareincluded, which affectsreported

performance. The benchmark waslast achieved
inFebruary 2010.
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IGEM performance monitoring
and assurance

The IGEM conducts assurance of the non-financial
performance of ouremergency CTD services to
AV, VP, FRV, CFA and VICSES against performance
standards. We report on both qualitative and
quantitative measures for our statewide services.*

Ourreported performanceis aggregated
overadetermined compliance period - for
most performance measures the reporting
compliance periodis defined as being
performance fora calendar month - not on
average daily performance.

The figures and tables following, reflect statewide
activity and performance against the respective
determined standard.

TZV CTD quality performance

TZV undertakes internal quality assurance

activities, withindependent service delivery audits
(SDAs) of emergency and non-emergency calls and
dispatchevents.In2025-26,TZV reviewed 26,099
callsand dispatch events to collectintelligence on
quality andidentify where to invest effort toimprove
services. This supports a data-driven and targeted
approachto continuous improvement for frontline
CTD services.

The SDAs provide TZV with datarelated toits
statewide qualitative performance standards.
TZV reportsto the IGEM on community and ESO
service delivery performance and provides
notifications regarding events of interest or
potential performanceissuesrelatedto TZV’s
operations.

Events of interest

Events of interest relate to potential performance
issuesrelatedto TZV’s service delivery. They canbe
reported by TZV,an ESO partner, oramember of
the public and are investigated and reviewed by the
Quality Improvement and Investigations Team (QIIT).

QIITreviews all potential events of interest and
assigns them to one ormore categoriesinline with
IGEM’s risk methodology. Events with a potential
‘highrisk’impactrisk are reported to IGEM.

In2025-26, there were no potentially high-risk
eventsreportedto IGEM.

*For AV, the performance standard only applies to metropolitan
service delivery. Statewide performance reportingis based on the
metropolitan standard.
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2025-26 call answer speed performance summary

Table 9: 2025-26 call answer speed (CAS) performance summary

AV -E 90%in5secs 1,093,685 3.5 93.9 12
VP-E 80%in5secs 1,664,384 59 87.7 12
FRV-E 90%in5secs 34,421 3.0 96.2 11
CFA-E 90%in5secs 46,990 2.5 97.3 12
SES-E 90%in 20 secs 33,398 8.7 93.4 10
AV - NE 90%in 30 secs 78,875 1.4 100.0 12
FRV -NE/O 90%in 785 55 98.3 12
20/30 secs
CFA-NE/O 90%in
20/30 secs 1,771 57 97.2 12
SES-NE/O 80%in20 secs 29132 1.4 99.9 12

CAS = Callanswer speed average in seconds

E=Emergency calls

NE = Non-emergency calls

O = Operational calls

We report performance monthly on quantitative measures against performance standards for our services.

Presented actual performanceis aggregated over the financial year - it is not average monthly performance.

For AV, the performance standard only applies to metropolitan service delivery. Statewide performance reporting is based on the metropolitan standard.
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2025-26 dispatch time performance summary

Table 10: 2025-26 dispatch time performance summary

AV Codel 90%in150 secs 407,248 122.3 80.4
AV Code 2 90%in 300 secs 266,642 184.4 88.7
VP PI1 80%in160 secs 175,966 58.2 94.7 12
VP P2 80%in 300 secs 961,063 156.1 86.9 12
VP P3 80%in 900 secs 425,570 200.2 98.4 12
FRVP1 90% within target(s) 80,128 - 941 12
FRV P1-Alarms in28 secs 22,105 9.2 - -
FRVP1-EMR in28 secs 9,827 9.1 - -
FRVP1

-Telephone Events in120 secs 24,376 86.1 - -
FRVP1

- Other Agency in 60 secs 23,820 26.9 - -
CFAPI 90% withintarget(s) 31,146 - 93.3 1
CFAP1Urban

-Phone in120 secs 5,528 77.5 - -
CFAP1Rural

-Phone in190 secs 6,789 106 - -
CFAPTAlarms in28 secs 3,845 8.2 - -
CFAP1OtherAgency in28secs 14,317 30.4 - -
CFAP1EMR in60 secs 667 9.7 - -
CFAP3 90% within target(s) 4,077 - 90.10 8
CFAP3Urban

-Phone in160 secs 2,059 105.5 - -
CFAP3Rural

-Phone in230 secs 2,018 124.8 - -
SESP1 90%in 60 secs 4169 415 90.1 8
SES P2&3 90% within target(s) 28,433 - 96.5 12
SES P2&3

- Other Agency in230 secs 9,459 56 - -
SES P2&3 - Urban in 460 secs 12,648 233.4 - -
SES P2&3 - Rural in 460 secs 6,326 234.7 - -

TTD =Time to dispatch average in seconds
90% overall compliance (aggregated sub-measures)
EMR = Emergency Medical Response

We report performance monthly on quantitative measures against performance standards for our services. The table only presents dispatch activity to
which a performance standard applies.

Presented actual performanceis aggregated over the financial year - itis not average monthly performance.

Dispatch Priority level reflects the risk to life and property, and the urgency of response required. Alower number (such as O or 1) is given a higher priority for
emergency response. Each ESO defines priority level differently, in relation to the type of work they undertake.

For Fire and SES, we report overall performance as a consolidation of the combined sub measures, hence no individual compliant months are reported for
the sub-category measures.

For AV, the performance standard only applies to metropolitan service delivery. Statewide performance reporting is based on the metropolitan standard.
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Quantitative CTD service performance trend summary

Table 11: Quantitative CTD service performance trend summary

Call answer speed performance

AV -E 1 96.4 12 97.2 12 95.0 12 93.9
VP-E 12 89.3 12 89.9 12 88.0 12 87.7
FRV-E 12 95.6 12 97.0 1 95.9 1 96.2
CFA-E 12 97.5 12 97.6 12 97.0 12 97.3
SES-E 10 83.6 10 83.1 9 85.6 10 93.4
AV -NE 12 100.0 12 100.0 12 100.0 12 100.0
FRV-NE/O 12 97.9 12 95.8 12 97.2 12 98.3
CFA-NE/O 12 97.4 12 97.1 12 97.3 12 97.2
SES-NE/O 12 97.3 12 99.9 12 99.9 12 99.9

Dispatch time performance

AV (Codel) 0 79.7 0 80.4 0 80.0 0 80.4
VP (P1) 12 94.6 12 94.7 12 94.4 12 94.7
FRV (P1) 12 94.2 12 93.4 12 93.4 12 94.1

CFA(PT) 12 93.4 1 92.4 12 92.8 1 93.3
SES(P1) 6 90.2 7 89.9 7 89.9 8 90.1

AV (Code ?2) 7 90.2 7 90.1 5 89.9 0 88.7
Vic Pol (P2) 12 87.3 12 86.9 12 86.3 12 86.9
SES (P2&3) 12 97.3 1 93.5 1 91.8 12 96.5
Vic Pol (P3) 12 98.2 12 98.2 12 98.3 12 98.4
CFA(P3) 5 88.4 3 87.6 4 89.3 8 90.1

E=Emergency calls

NE =Non-emergency calls

O = Operational calls

We report performance monthly on quantitative measures against performance standards for our services.
Presented Actual performance is aggregated over the financial year - itis not average monthly performance.

Dispatch Priority level reflects therisk to life and property, and the urgency of response required. Alower number (suchas O or 1)
is given a higher priority foremergency response. Each ESO defines priority level differently, inrelation to the type of work
they undertake.

ForAV, the performance standard only applies to metropolitan service delivery. Statewide performance reporting is based on the
metropolitan standard.
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CTD quality performance

Table 12: Cumulative call processing qualitative performance trend summary

Call processing

AV -E Accuracyofeventlocation 5,982 99.1 99.6 99.7 99.7 99.7
Accuracy of event type 97.6 96.8 97.9 98.3 97.8
Accuracy of general
eventinformation 99.7 99.7 99.5 99.7 99.7

AV - NE Accuracyof eventdetails 806 97.9 99.4 99.9 99.9 99.9

Police Accuracyof eventlocation 4,223 85.0 99.2 98.5 97.7 98.3
Accuracy of event type 85.0 98.7 96.8 96.0 96.5
Accuracy of general
eventinformation 85.0 98.8 97.7 97.3 97.1
Adherence to structured
calltaking 85.0 99.0 95.9 95.4 96.6

FRV Accuracy of additional
information 1,298 98.0 95.7 97.3 98.2 98.6
Accuracy of event location 98.0 96.1 98.1 98.5 98.3
Accuracy of event type 98.0 97.0 98.1 97.8 991

CFA Accuracy of additional
information 890 98.0 97.0 97.0 98.4 98.8
Accuracy of event location 98.0 96.1 98.0 97.6 98.1
Accuracy of event type 98.0 97.2 97.6 98.6 98.9

E=Emergency calls
NE =Non-emergency calls
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Table 13: Cumulative dispatch and event management qualitative performance trend summary

Dispatch and event management

AV -E Accuracy of general

eventInformation 1437 99.8 99.1 98.9 99.1 98.7

Appropriateness of

allocatedresources 97.9 97.1 98.5 98.9 98.1

Method of dispatch

notification 100.0 100.0 99.7 99.6 99.7

Responsiveness to

requests 99.2 99.4 99.7 99.8 99.5
AV - NE Appropriateness of

allocatedresources 783 100.0 100.0 99.8 99.9 99.8

Method of dispatch

notification 100.0 100.0 99.8 99.5 100.0

Time of dispatch 100.0 99.6 99.6 99.2 98.7
Police Accuracy of general

eventinformation 5867 95.0 98.5 98.9 98.5 98.5

Allocation of

appropriateresources 95.0 99.4 99.2 99.2 99.1

Accuracy of processed

messages 95.0 99.6 99.8 99.8 99.3

Responsiveness to

requests 95.0 99.8 99.9 99.9 99.8
FRV Appropriateness of

allocatedresources 2108 98.0 99.3 99.3 99.0 99.5

Accuracy of processed

messages 98.0 99.7 99.5 99.6 99.4

Responsiveness to

requests 98.0 99.8 99.9 99.9 100.0
CFA Appropriateness of

allocatedresources 1587 98.0 99.3 99.1 97.9 99.0

Accuracy of processed

messages 98.0 99.8 99.5 100.0 99.9

Responsiveness to

requests 98.0 99.9 99.9 99.8 99.9

E=Emergencycalls

NE =Non-emergency calls
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Yearinreview
P

In2025-26, despite anotheryear of record
demand, we again met our DPS call answer
benchmarks for all Triple Zero (000) ambulance,
police and fire requests.

Below, are our key achievementsin:

reviews, commissions and inquiries

- Strategic Plan priorities

- emergency management and surge response
- computer-aided dispatch (CAD) system

- operational communications

- community engagement.

Reviews, commissions and inquiries

There were no new reviews orinquiries announced
by the Victorian Government specificto TZVin
2025-26.

TZV continued to contribute to broader, sector-
wide reviews and inquiriesinrelationto ourrolein
delivering the Triple Zero service. This included the
Parliamentary Inquiry into the 2026 summer fires
across Victoria, including provision of operational
insights relating to emergency calldemand and
coordination during majorincidents.

Royal Commissioninto Victoria’s Mental
Health System

The 2021 Royal Commissioninto Victoria’s Mental
Health Systemrecommended significantreformto
support a transition to health-led responses to mental
health crises, underpinned by a comprehensive,
networked system of crisis supports.

With ouremergency service, community
safety and health partners, we aim to
provide exceptional performance for every
community member, every time.

The Department of Health (DH) isleading the reform,
including implementation of the Mental Health and
Wellbeing Act 2022, which establishes newroles and
entities and supports delivery of Recommendations
-withrecommendation 10 stating that, wherever
possible, emergency services’ responses to people
ina mental health crisis should be led by health
professionals ratherthanpolice.

IN2025-26, TZV continued to work together with DH,
DJCS, VP and AV contributing data-driveninsights
and system level analysis to support the designand
improvement of crisisresponse pathways.

National Triple Zero reform

We continued to advocate for the Triple Zero
servicein Victoria through national reforminitiatives,
including the Australian Government’s Response

to the Bean Review Final Report - Review into the
Optus outage of 8 November 2023 - April 2024.

In2025-26, national reform activity progressed,
with a focus on strengthening the resilience

and performance of the Triple Zero system.

We have supported the Triple Zero Custodian
with coordinated contributions to national
consultations, including the Triple Zero Legislative
and Regulatory Review and the Triple Zero
Custodian Welfare Check consultation paper.

To supportamore resilient and responsive
emergency call system, and to ensure that the needs
andinterests of Victoria, as well as the operational
experience of TZV, arereflectedin the designand
implementation of reforms, we also participatedin
national governance andreformforums.
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St ra‘teg iC P | an TZV’s Strategic Plan 2024-27 sets clear,

long-term objectives and details how we
will connect the community to the right help
with expertise and care.

Our priority work across the four strategic domains We are committed to deliveringinclusive,
in2025-26is detailed below. accessible andresponsive services to the
community. To planhow we canimprove service
performance to support all Victorians, as well as
improve our frontline ECOs’ awareness of the need
to provide aninclusive, accessible service, we:

Every call,

every community

Communities are at the heart of our work. When we - engaged withESO and sector partners to
receive a call for help, we are calm, professional, develop anunderstanding of current community
caring, and expert in what we do. We want to deliver engagement approaches andincorporated
the highest quality service to every community these into the final Community Sentiment
member, every time. Review Report
To ensure our services continue to meet demand - established aforwardplantoimprove
in the Victorian community and accommodate understanding of community sentiment and
unplanned events and requirements for change, we: addressidentified service access barriers.
- progressed the implementation of the AV end To provide improvedtransparency and trust
of shift staffing expansion required to support inour performance and contributionto
changes and mitigate any impacts to community community outcomes, using detailed modelling,
service delivery we worked closely with the EMC and partner
. . ESOsto support the development of new TZV
- continuedto expand our capability through an
. . o performance standards.
increase in multi-skill courses, that mean our
frontline ECOs are qualified towork across Aftersignificant consultation with TZV, ESOs, sector
multiple service lines partners andrelevant departments, the EMC set

new Performance Standards for TZV. These were
endorsed by the Minister for Emergency Services
and took effect from1July 2026.

- increased flexible rostering to meet community
peak demandin alignment with Operational

enterprise agreement (EA) requirements.
Ournew Performance Standards stillinclude both

time-based (quantitative) and quality (qualitative)
performance standards. They betterreflect how

. our services are deliveredin practice andreport
performance for call answer, call processing and
We are committed to dispatch performance separately.

deliveringinclusive,
accessible and responsive
services to the community.
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Trusted pa

that drive p

The way we work with Victoria’s other emergency
servicesis critical to our shared success. Every
minute we dispatch, connect with, and support
themto be safe and deliver their best.

We work together on shared priorities to improve
the sector - reducingrisk for partnerESOs and
improving community outcomes. To ensure our
services continue to meet evolving needs of
emergency service partners, we:

- completedimplementation of the dispatcher
multiskilling expression of interest program, to
increase workforce capability and agility

- progressed our police dispatch expansion plan
with VP

- advanced development of administrative
arrangements, including Data Sharing
Arrangements, with VP

- continuedto contribute to the Mental Health
Reform (MHR) being led by DH

- advocatedforTZVin National Triple Zero reforms

- supported EMV with the statewide rollout of
digitalradios, supporting AV to transition off its
legacy analogue fleet to the digital RMR network
as part of the Digital Radio Upgrade Program.

We work together on shared
priorities to improve the
sector - reducingrisk for
partner ESOs and improving
community outcomes.

We work together on shared priorities including
improving TZV's business continuity and emergency
management arrangements, to strengthenTZV'’s
ability torespond to significant emergency events.
As part of ourfocus on proactively managing

our surge response and building resilienceina
challenging environment, we:

- progressedimplementation of IGEM
recommendations to strengthen business
continuity planning (manual operations)

- improved capability through a dedicated
incident management team and training for the
new Service Performance Manager (SPM) role

- strengthened emergency management training
fornew teamleaders

- integrated TZVinto broaderincident
management functions at the State Control
Centre (SCC)to support stateresponse for
largeremergencies

- continued to build lessons management
capability and embed lessons management
practice and processes across the organisation.

For additional details on emergency management
and surgeresponse across the emergency
management phases, see page 38.

To enhance ourintelligence capability, to

enable data andintelligence led performance
improvement and decision making for TZV and our
emergency service partners, we:

- established a dedicated Intelligence function

- commencedimplementation of ourIntelligence
Strategy and multi-yearroadmap.



Our people make

the difference

Ourworkforce helps thousands of people every
day. Whetherthey assist callers and emergency
responders or provide critical services behind the
scenes, we support and develop our people to
achieve theirbest.

As part of ourfocus on proactively managing safety
risk, preventing injury and enabling
recovery, we:

- launched ournew Health, Safety and
Wellbeing Plan

- implemented department-level safety plans
across the organisation

- progressedimplementation of our psychosocial
risk management program, including delivering
psychosocial hazards, incident response and
investigation training for people leaders

- strengthened executive capability through
participationinthe Emergency Services
Foundation (ESF)Mock Court program,
reinforcing due diligence responsibilities.

To support workforce readiness for Next Gen CAD
transition, including supporting TZV leadership to
deliver change through transformation we:

- completedthe Next Gen CAD Workforce
Readiness and Change Program, including an
enterprise-wide change impact assessment

- completed the Next Gen CAD Training Strategy
and commenced delivery of the training program

- progressed enterprise workforce planning and
workforce capability initiatives to support future
workforce sustainability

- refreshedrecruitment and attraction materials to
supportrecruitment to funded workforce levels.
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To strengthen and promote TZV’'s emergency
management culture, recognising and celebrating
high performance and innovation, while fostering a
workplace where employees experience a sense of
belonging, we:

implemented the 2025-26 Culture Action Plan

progressed Disability Action Planinitiatives

celebratedtherelease of TZV'sinaugural
Reflect RAP

continuedimplementation of the TZV
Recognition and Reward Framework.

We also:

- progressedimplementation of the
People, Culture and Performance
Framework 2023-26

- commenced development of the next
People Strategy to guide workforce priorities
beyond 2026

- continued proactive workforce engagement
while supporting negotiations foranew
Support Staff Enterprise Agreement.

Whether they assist callers
and emergency responders
or provide critical services
behind the scenes, we
support and develop our
people to achieve their best.
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Optimised systems and

a sustainable organisation

To deliver outstanding services, TZV must be strong,
smart, agile and sustainable. We continue to focus
onensuring our technology systems and services
help us to perform and support continued growth
indemand and maintain a level of service that the
community expects.

Financial sustainability is key to this and so we
ensured thatwe:

- operated against our2025-26 Financial Plan
and Operating Budget, endorsed by the
DJCS secretary

- aligned our corporate office functions to support
core CTD services

- progressed our finance roadmap to support
future years’ financial sustainability.

We also continued toincrease the sustainability of
our operating and workforce model, asitresponds
toincreasing demand and changing community
expectations. To progress a sustainable operating
model, we:

- strengthened andrealigned our department
structure to further enhance our workforce
and derive efficiencies, bolstering technology
resilience capability and enhanced performance

- evaluated spendoncontractorand
professional services

- delivered acrucialuserinterface uplift for our
ESO partner VICSES, to support day to day
operations and align with their operating model

- progressedasuccessful 2026-27 Victorian
Budget business case submission foranupgrade
to our telephony system which provides all
Triple Zero (O00) call-taking in Victoria (the
Victorian Budget 2026-27 confirmed funding
andinvestment of $101.9 million for this upgrade,
which will enable TZV to source, procure,
implement, and operate a fullreplacement of
our telephony system).

We are committed to improving the stability,
reliability and availability of critical network systems
and cyber security aspects across people, process,
systems and facilities to maintain service delivery.
To improve theresilience of our ecosystem, we:

- participatedinaWhole of Victorian Government
program to assess cyberandinformation security
controls maturity

- developed, consulted and finalised our
Technology Resilience (Cyber and Information
Security, Business Continuity and Disaster
Recovery) program and commenced
implementation

- implemented our CAD system capacity
and ECIS ecosystem health improvement
recommendations

- progressedthe CAD Oracle Database asset
lifecyclerefresh

- commenced the first year of the Information
and Communication Technology (ICT) Strategy
2025-2030

- sustained our CAD system with scheduled
maintenance activities completed.

OurNext Gen CAD system will be more reliable and
secure, allowing TZV to meet the evolving needs of
the community (see page 39 foran update onour
CAD system and upgrade program).

We are committed to improving
the stability, reliability and
availability of critical network
systems and cyber security ...



Emergency
management and
surgeresponse

As we respond to emergencies, we
continually strengthen the systems, plans
and initiatives that underpin our emergency
management capability. By learning,
adapting andimproving, we remain well
positioned to meet emerging challenges
andrespond effectively inacomplex
operating environment.
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Below are our activities and achievements across
the emergency management phases.

Mitigation, prevention and preparation

Our proactive exercise program continued
throughout the year, delivering five internal
exercises covering activities ranging from targeted
exercises for frontline leaders to organisation-
wide operational exercises. The Emergency
Management Exercise Strategy 2025-26, provides
acomprehensive framework for the planning,
delivery and evaluation of operational exercises.

Additionally, we participated in several multi-
agency exercises, including:

several VP active shooter exercises

FRV led terroristresponse

Transurban exercises for the Metro and
West Gate tunnels

Tullamarine and Moorabbin Airport exercises.

We increased training of Australasian Inter-service
Incident Management System for State Duty
Officers, Team Leaders, Senior Managers and
Incident Management Teamroles, strengthening
incident management capability.

We continued toreview and improve the TZV
Emergency Management Plan (EMP), incorporating

lessons learnt from the Higher-Risk Weather Season.

Response

We continuously improve our readiness and
response capability by better monitoring service
demand andresource use. Our SPMs continued
tomanage performance for all servicelines as
a24/7 onsiteresource, inaddition toincident
management for anything impacting our
operational environment or ecosystem. As part
of ourimprovedresponse to emergencies we:;

- activated our EMP 21times, up from previous
years (19in2024-25,and 17in 2023-24)

- deployed Emergency Field Communications
Officers on 39 shifts toregional Incident Control
Centres (ICCs) to support ESO partners using
portable CAD kits - notable deployments
included:

> Alexandra/SeymourIncident Control Centre
(ICC), Longwood Fire Complex

> TallangattalCC, Walwa Fire Complex
> EpsomICC, Harcourt Fire

- deployed Emergency Management Liaison
Officers (EMLOs) on 53 shiftsat the SCC and
three otherlocations throughout the year:

> VP andAVrequested EMLO deployments to
the Police Operations Centre for New Year's
Eve and again to Melbourne Town Hall for the
ANZAC Parade

- deployed TZV employeesinto the SCC for
the firsttime. Atotal of 70 shifts covering SCC
functions of Intelligence, Spokesperson, Lessons
and Evaluation, and Consequence Management.

Recovery

We supportrecovery of the SECCs through
redundancy processes and training, the
management of systems and networks and assisting
with after-actionreviews (AARs). AARs

are an opportunity toreflect ona pastincident
orexercise, gather observations andinsights,
andtoimplementimprovements as part of
continuous improvement and the lessons
management framework.

We completed eight AARs during the period
producing several actions across varying
business units.
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Computer-aided dispatch system

Our CAD system underpins the Triple Zero (000)
service. Thisimportant system helps ensure timely
and accurate engagement withresponders and has
beenregularly updated over the years to support
changing needs and priorities. Our CAD system:

- supportsour ECOsto processincoming
requests forassistance - both emergency
and non-emergency events

- enablesdispatch of emergency and
non-emergency services resources

- integrates directly with telephony, radio, triage,
paging and other systems to allow information
exchange with partner ESOs, sectorand
government systems

- makesit possible forTZV to perform our critical
operational communications functions

- provides the datawe needtorecord and share
emergency incident information where required
and permitted by legislation.

Our current CAD system

TZV continues toinvestin the reliability and resilience
of our current CAD systemto ensureitis stillable to
manage increased service demand, operational
activity and emergency management activations
with minimalimpact to frontline operations.

On15October2025,the CAD service became
unavailable following a power event and associated
technicalfailure. TZV's business continuity
arrangements were enacted at all SECCs, including
manual operating procedures, while we worked with
our systems technology partners to restore and
stabilise the service. This approachis consistent with
the back-up plans of all other Australian jurisdictions.

All Triple Zero (O0O0) calls were actioned, noting
some were via call-backs as part of national Triple
Zero processes. No adverse events arising from this
incident have beenidentified.

Next-Generation CAD

The Victorian Governmentis funding Next Gen
CAD, the most critical system build in the history

of Victoria’s emergency call-taking and dispatch
services. It willreplace the current CAD system,
whichis nearing end of life. Next Gen CAD will be
more reliable and secure, with greater functionality
than our current system, andis designed to improve
outcomes for the community and our ESO partners.

TZV has partnered with four key vendors to deliver
the project:

Capgemini: Strategic Delivery Partner, supporting
TZV program delivery

Fujitsu: Lead System Integrator, implementing the
Next Gen CAD Platform

Octave (previously Hexagon): Software Vendor,
providing software licences and support

DXC: Integrations Vendor, connecting Next Gen
CAD and external Partner Agency systems.

IN2025-26, we:

- progressed Stage 2: Detailed end-to-end
solution design and build of the system, including
associatedinfrastructure build and integration
with emergency service agencies

- deliveredimprovements to the TZV technology
environment, includingimplementation of a new
data communication network and improved map
visualisation system

- progressed organisational change and readiness
planning for transition of TZV employees to the
Next Gen CAD system.

Investment inimproving
sectorintegration

TZV completed ourwork withEMV, DGS and

the Department of Premier and Cabinet on the
Emergency Services Integration Platform (ESIP)
project, providing a modernintegration platform to
enable connectivity betweenTZV and systems used
across community safety, emergency management
and health by our sector partners. Next Gen CAD will
integrate directly with ESIP so ESOs can securely
share incident and dispatch data.
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Operational telecommunications

Managed Services Technical
Advisory Services

TZV provides specialist technical advisory services
and support to EMV, to assist EMV’s management of
operational telecommunications Managed Services
Contracts. Thisensures fullintegration between TZV
and our partner ESOs.

Emergency Alerting System

TZV provided over two million messages via
the EAS supporting CFA, VICSES and AV
regional operations.

Managed Device Service

TZV provided technical advice to DJCS to support
the MDS for fixed and portable radio terminals used
by our ESO partners.

Metropolitan Mobile Radio

The MMR network carried more than 37 million
radio transmissions between our ESO partners.

We continued providing technical advisory
support on operational communications for
Victoria’s ‘Big Build’. Thisincludedradio coverage
forroad andrail tunnels, new Metro stations and
level crossing removals.

Mobile Data Network

TZV supports the provision of additional critical
dataservices for AV viathe MDN service that
handled more than 600,000 AV transactions
fromthe CAD system.

Regional Mobile Radio

The RMR network carried more than 20 millionradio
transmissions between our ESO partners.

TZV supported the RMR network uplift Digital Radio
Upgrade Project #2 (DRUP2), in collaboration

with EMV. These upgrades enhanced coverage
and channel capacity, allowing the Department of
Energy, Environment and Climate Action (DEECA)
operations andregional AV, to transition onto the
RMR network.

Telephony

TZV's telephony systemis a critical service that
consolidates community emergency calls from the
public via the national Triple Zero (000) system and
VICSES storm and flood calls (132 500) for the state
of Victoria.

Our telephony system delivers the life-saving
connection between the community, our operators
and our ESO partners.

The announced investmentinamodernised
telephony platform will enable the secure, ongoing
enhancement of telephony services to support
better community outcomes. Inthe interim, the
incumbent vendor continues to support the existing
system during the transition period.



ANNUAL REPORT 2025-26 | 41

Community awareness and education

TZV continued to grow community awareness of
our critical services androle as the frontline to the
frontline through:

- traditional and social media coverage, toraise
community awareness of the work of our highly
skilled and capable frontline team

> mediacoverageis supported by more
detailed profiles of our people across our
digitalchannels

- supporting our ESO partners with campaigns
such as CFA’s burn-off campaign and by sharing
sector socialmedia posts

- direct engagement with community members
and ESO partners at events and forums.

Emergency services AFL match

Led by Hawthorn Football Club, the match
promotes the selfless work and commitment
of Victorian emergency services but also seeks
toraise awareness of the mental healthissues
experienced by personnel. TZV employeesin
uniform stood alongside other ESO personnel
beingrecognised for their contribution to the
Victorian community.

Junior Triple Zero Heroes Awards
-July 2025

The event, inits 21st year, is a proudreflection of the
life-saving partnership between our people and the
community, and a meaningful way to recognise the
impact of both our frontline teams and the young
callers they support.

Held at the Melbourne Museum, the 2025 awards
celebrated 19 extraordinary young Victorians who,
despite theirage, showed remarkable courage
and composure when they called Triple Zero
(0O00) foremergency help. The Awards featured
anaddress fromthenTZV CEO Deb Abbott and
award presentations by Vicki Ward - Minister for
Emergency Services.

Nominated by our calm and capable ECOs,
each of these young callers demonstrated the
confidence to act whenit matters the most,
helping keep themselves and others safe during
potentially life-threatening emergencies.

These brave young Victorians all displayed
incredible courage beyondtheiryears. A
moving part of the day for the children was
having their families listen to the Triple Zero
(000) calls they made.
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® TZV call-taker assists roadside birth

in Tallygaroopna

InMarch 2026, TZV ECO Monet Stitt-Jones assisted
inthe delivery of baby Jimmy, who made a dramatic
entrance whenhe was born on the side of the road
in Tallygaroopna unable to wait for his parents to get
tohospital.

In April 2026, mum Tayla, dad Jack and big

sister Dottie reunited with Monet. Monet’s calm
instructions helped guide Tayla and Jack through the
extraordinary roadside birth until AV paramedics,
Jeremy and Steph, arrived on scene to assist with
transportation to a hospitalin Shepparton.

To make the story even more extraordinary, Jimmy
was bornstillinside the amniotic sac, arare event
that only occurs forone in 80,000 births! Monet
guided Jack moment by moment to ensure his son’s
safe arrival and then came the sound that changed
everything - Jimmy’s first cry.

Atthe reunion, with baby Jimmyinherarms, Monet
expressed herhappiness at being able to meet
the family she assisted; “It’'s been surreal today, to
be honest. I've never met anybody that I've helped
onthe phone before. It’sjust exciting to be part of
something so special”.
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Otherdisclosures

\ 4

Comparative workforce data

Classification data

TZV has three categories of employees.

Frontline operational

Frontline ECOs are highly trained call-takers,
dispatchers andleaders. These positions are
defined under Operational Enterprise Agreement
classifications, with progression from call-taker
to dispatcher, trainer to leadership, based on skills
acquired and training completed.

Support - Operational and corporate

Like the Victorian Public Service (VPS), our support
rolesreflect different levels of responsibility and
capability. They are covered by the Support Staff
Enterprise Agreement:

- Operational support employees who provide
surge capability, require ECS-specific technical
competence, skillsand knowledge to perform
theirrole, ordirectly support the delivery of ECS
technical programs of work.

- Corporate supportemployees deliver
traditional corporate services including finance,
commercial, communications, compliance,
people and culture, strategy and legal services.

Senioremployees

These are our senior executive service (SES) officers
and technical specialist workers.

The following tables show the head countand FTE
of all TZV employees at the last full pay period for
2025-26 and, for comparative purposes, 2024-25.
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Table 14: Workforce classification data as at 30 June 2026

Frontline 143 953 857 272 951 14 2
operational grades

Trainee call-taker 39 35 39 0 35 0 0
Call-taker 482 395 347 126 393 9 2
Dispatcher 449 370 318 126 369 5 1
Workplace trainers

(off shift) 10 8 9 1 8 0 0
Assistant team leader 84 78 75 9 78 0 0
Teamleader 79 67 69 10 67 0 0
Support grades 337 319 273 18 275 46 45
Band1 5 4 4 1 4 0 0
Band 2 28 28 25 2 27 1 1
Band 3 87 82 62 9 66 16 16
Band 4 86 82 77 3 76 6 6
Band 5 89 84 75 3 75 1 10
Band 6 42 40 30 0 28 12 12
Senior employees 23 23 3 0} i3 20 20
Band7 5 5 3 0 3 2 2
SES-1 1 1 0 0 0 1 1
SES-2 6 6 0 0 0 6 6
SES-3 1 1 0 0 0 1 1
Total employees 1503 1295 1133 290 1228 80 67

The Operations Enterprise Agreement (Ops EA) came into effect on 15 January 2025 and introduced a new classification structure.
Classification groupings are aligned to the mainroles of ECOs - call-taker, dispatcher, workplace trainer and leadership.

Our ECOs progress through smaller adaptive classification when they meet criteria detailedin the Ops EA.

FTE total may not tally. Figures have beenrounded to the nearest whole number as per Financial Reporting Directions (FRD 29).

Band7 - Technical specialist employees, above a VPS 6 equivalent.
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Table 15: Workforce classification data as at 30 June 2025

Frontline 1,067 918 822 227 916 18 2
operational grades

Trainee call-taker 38 36 38 0 36 0 0]
Call-taker 45] 372 327 N2 370 12 2
Dispatcher 415 357 307 102 356 6 1
Workplace trainers 1 10 1 0 10 0 0
Assistant team leader 74 69 68 6 69 0 0]
Team leader 78 74 71 7 74 0 0
Support grades 324 316 266 23 282 35 34
Band1 6 6 2 3 5 1 1
Band 2 31 29 26 4 28 1 1
Band 3 87 83 66 9 72 12 12
Band 4 87 86 76 2 77 9 9
Band5 81 80 71 3 73 7 7
Band é 32 32 25 2 27 5 5
Senior employees 24 24 4 0 5 20 20
Band-7 6 6 4 0 4 2 2
SES-1 10 10 0 0 0 10 10
SES-2 7 7 0] 0 0 7 7
SES-3 1 1 0 0 0 1 1
Total employees 1,415 1,258 1,092 250 1,201 73 57

The Operations Enterprise Agreement (Ops EA) came into effect on 15 January 2025 and introduced a new classification structure.
Classification groupings are aligned to the mainroles of ECOs - call-taker, dispatcher, workplace trainer and leadership.

Our ECOs progress through smaller adaptive classification when they meet criteria detailedin the Ops EA.

FTE total may not tally. Figures have beenrounded to the nearest whole number as per Financial Reporting Directions (FRD 29).
Band7 - Technical specialist employees, above a VPS 6 equivalent.

Anupdate hasbeenmade to SES 2025 data due to reclassification.



46 | TRIPLE ZERO VICTORIA

Demographic data

Tables 16 and 17 show comparative demographic and genderinformation forall TZV employees.

Table 16: Workforce genderand demographic data as at 30 June 2026

Gender

Women 992 816 701 255 790 36 26
Men 502 471 425 34 43] 43 4]
Self-described 9 9 7 1 8 1 1
Age

15-24 103 92 90 12 92 1 0
25-34 531 453 418 98 445 15 8
35-44 453 377 314 113 355 26 22
45-54 261 234 193 40 207 28 27
55-64 132 19 104 19 10 9 9
65+ 23 20 14 8 19 1 1

FTE total may not tally. Figures have beenrounded to the nearest whole number as per FRD 29.

Table 17: Workforce gender and demographic data as at 30 June 2025

Gender

Women 946 812 683 224 786 39 26
Men 463 440 403 26 409 34 31
Self-described 6 6 6 0 6 0 0]
Age

15-24 126 108 100 20 106 6 2
25-34 494 434 403 78 427 13 7
35-44 418 367 299 93 346 26 21
45-54 244 224 192 35 208 17 16
55-64 115 107 86 20 99 9 9
65+ 18 17 12 4 15 2 2

FTE total may not tally. Figures have beenrounded to the nearest whole number as per FRD 29.

Anupdate hasbeenmade to 2025 data due to reclassification.
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12-month rolling employee turnover

Employee turnover was measured over the reporting period. Board members, transfers between operations
and corporateroles, and agency contractors are notincludedin Table 18.

Table 18: 12-monthrolling employee turnover at 30 June 2026

Frontline operational 1143 124 31 155 10.8 2.7 13.6
Support 360 42 40 82 1.7 1.1 22.8
Total 1503 166 71 237 11.0 4.7 15.8

Volunt. = voluntary

Redund. = redundant, termin. = terminated;

Breakdown of executive officers by gender

Table 19: Executive officers by genderat 30 June 2026 and 30 June 2025

SES-1 1 10 6 6 5 4
SES-2 6 7/ g 3 3 4
SES-3 1 1 1 0 0 1
Total 18 18 10 9 8 9

At 30 June 2026, no senior officeridentified as being of ‘self-described’ gender.
The datainthe table are reflective of head count, not FTE, and may include part-time staff.
The table has been prepared in accordance with FRD 15 Executive officer disclosures and 29C Workforce Data disclosure requirements.

Inaccordance with FRD 221, information can be made available onrequest to the relevant Minister, Members of Parliament, or the public
where appropriate.
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Reconciliation of executive officers

Table 20: Reconciliation of executive numbers

Executives 8.5 1 10
Accountable officer (CEQO) 1 1
Less
Separations 2 0
Employees acting 3 3
Total executive numbers at 30 June 7 8

Tables have beenpreparedinaccordance with FRD 15 Executive officer disclosures, FRD 21 Disclosures of responsible persons and executive officersin
the financial report and FRD 29 Workforce Data disclosure requirements.

Comparative workforce data tables follow FRD 29 s5.10 whereby employees acting as a senior employee in along-term arrangement have been disclosed
under their substantive or contracted classificationin comparative workforce data tables.

The total number of executive officers noted in the financial statements includes persons who meet the definition of Key Management Personnel of the
entity under AASB 124 Related Party Disclosures who were members of the Executive Leadership Team.

Employees acting includes persons who meet the definition of key management personnelwho are not SES 2 or 3 officers.
Total Executive Numberincludes SES 2 and 3 officers only.
The datain table are reflective of head count, not FTE and may include part-time staff.

Inline with FRD 221, information can be made available onrequest, to the relevant Minister, Members of Parliament or the public where appropriate.

Annualised total salary for senior public servants

Table 21shows the annualised total salary for TZV's senior employees.

Table 21: Income bands for senior employees

Lessthan $160,000

$160,000-$179,999 1
$180,000-$199,999 2
$200,000-$219,999 2 2
$220,000-$239,999 6
$240,000-$259,999 3
$280,000-$299,999 1
$320,000-$339,999 3
$340,000-$359,999 2
$400,000-$419,999 1
Total 5 18

The salaries reported above are for the full financial year, at a1-FTE rate and exclude superannuation.

Thistableis preparedinaccordance with FRD 29 Workforce Data disclosure requirements. It therefore excludes staff who were not on salary at the end of
the last pay period for the financial year.

Number of ‘Executives’ includes all SES officers from Table 14.

TZV Band7 represents our technical specialist employees, above a VPS 6 equivalent.
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OHS key performance indicators

Incident management

Hazard andincident reporting continues to be encouraged so thatissues can be identified early and changes
made to improve our workplace. While reports have increased, it has been pleasing to see a decrease in lost
timeincidents andlost time claims. Thisindicates that concerted effortsininjury prevention, early intervention
andreturnto work, are having a positive impact.

Table 22: Health, safety and wellbeing statistics

Lost time frequency rate (all injuries)’ 35.7 33.2 514
Allreported hazards /incidents? 752 617 557
Average number of lost time

incidents per 100 FTE® 7.1 6.6 10.2
Average number of reported

hazards/incidents per100 FTE“ 69.0 56.3 50.5
Number of standard claims ® 68 58 70
Average number of standard claims

per1O0FTE® 6.2 5.3 6.4
Number of ‘lost time’ standard claims ® 24 33 45

Average number of standard ‘lost time’
claims per100 FTE® 2.2 3.0 4]

Average cost perclaim ($)7 $90,559 $102,518 $152,184

Datais sourced from the Victorian WorkCover Authority and TZV’s Health and Safety system. A claimisreported in the financial yearit waslodged. Due to
the dynamic nature of claims and safety system data, figures may differ fromthose in previous financial years.

1. LostTime Frequency Rate refers to the number of incidents resulting in time lost from work of one day/shift ormore perone million hours worked.
2. Figures presentedinclude allreportedincidents and hazards as at 16 July 2026.

3. Figures presented detail the average number of incidents resulting in time lost from work of one day/shift ormore per 100 FTE employees.

4. Figures presented detail the average number of reported hazards orincidents per 100 FTE employees.

5. Figures presentedrefiect current point-in-time claims data as at 30 June 2026.

6. Figures presented detail the average number of accepted claims per 100 FTE employees.

7. Claims costs develop over time. The data presented reflects costsrecorded as at 30 June 2026. As claims from prior financial years have matured, the
figures will differ from those in previous annual reports.
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Corporate governance

TZV Board committees

The Boardis supported by subcommittees that
provide advice and oversightinkey areas.

Operational Committee

The Board must establish an Operational
Committee under section 42 of the TZV Act. It has
members from government departments and our
ESO partners. Its mainroleis to advise the Board
about mattersrelating to:

- engagementwith the emergency
services sector

- riskmanagement and mitigation of risks that may
impact performance of functions and the agreed
service standards

- improvements to:

> theperformance of services that support
ESOstorespond to community needs

> anyrelevant policies and procedures of
anESO.

It must perform any other functionrequired by the
TZV Act.

In2025-26 the Board did not receive any formal
advice abouthow each ESO supported TZVin
the performance of its function (orvice versa), in
relation to matters specified in section 55(2)(f)
and (g) of the TZV Act.

The Operational Committee is made up of:

the Emergency Management Commissioner
(EMC)

- aDeputy Secretary to the Justice Department
- aDeputy Secretary to the Health Department

- aDeputy Secretary to the Department of
Transport and Planning

- the CEO of Ambulance Victoria

- the CEO of the CFA orthe Chief Officer
of allbrigades

- the Fire Rescue Commissioner
- the Chief Commissioner of Police

- the CEO of VICSES or the Chief Officer,
Operations

- amember of the TZV Board who Chairs
the committee.

These positions attend the Committee
as observers:

- thelGEM
- CEOQ, Life Saving Victoria
- CEO, Safer Care Victoria.

The Committee met five times during 2025-26, with
allmeetings chaired by Tass Mousaferiadis.

Inaddition toits four scheduled meetings, the
Committee convened an additional meeting on
17 December 2025 to consider how future-state
solutions following the Next Gen CAD project
could be coordinated across the emergency
management sector.



Audit, Risk and Finance Committee
(ARF) Committee

The ARF Committeeis anindependent advisory
committee, appointed by the Board. It assists
TZVinmeeting, fulfilling and discharging our
governance responsibilities under associated
legislation - providing additional oversight,
monitoring and assurance of TZV. Thisincludes, but
isnotlimited to, legislative requirements under the:

- TZV Act
- Public Administration Act 2004

- FMA, associated Financial Management
Regulations 2014 and Standing Directions.

The ARF Committee does not have executive
powers or authority to implement decisions and is
independent of management.

Michael Shatter was Chair of the ARF Committee
which met six timesin2025-26.

Digital Delivery and Transformation
(DDT) Committee

The DDT Committee assists the Boardin
dischargingits duties by providing advice on
digitalinnovation, technology project delivery and
operations, information management and cyber
security matters.

DDT functionsinclude, but are not limited to:

- overseeing enterprise wide digitaland data
transformation to support TZV service delivery,
including advice on the strategic direction of
digital and data priorities, strategies and policies

- reviewing current and emerging future trendsin
disruption, technology, digitisation and data that
may affect TZV’s operating environment

- overseeing compliance with Victorian
Government and sectorinformation related
policies, standards, statutory and administrative
obligations
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- monitoring ICT risks and make recommendations
to the ARF Committee, including working
with management to ensurerelevantrisks are
identified in appropriate detail, then determining
requisite actions are in place to address,
remediate or mitigate them.

Stella Smithwas Chair of the DDT Committee which
met five times in 2025-26.

People, Culture and Remuneration
(PCR) Committee

The PCR Committee assists the Board in fulfilling
its governance responsibilities related to
workforce strategy, culture, remuneration and
peoplerelatedrisks.

PCRfunctionsinclude, but are not limited to:

- monitoring organisational culture andits
alignment with TZV values and strategic goals

- ensuring the efficacy and accountability of
systems to observe, understand, and improve
employee wellbeing, development, and
performance

- supporting learning and development programs
that foster quality, capability, and innovation

- overseeing attraction andretention strategies
to maintain a skilled, diverse, and engaged
workforce

- ensuring remuneration frameworks align
with performance, market standards, and
organisational values

- reviewing policies and processes to identify and
address systemic health and safety issues

- considering workplace relations programs,
including engagement with employees and
theirrepresentatives

- monitoring compliance withindustrial relations,
workplace safety, and employment legislation.

Christine Ferguson was Chair of the PCR Committee
which met five timesin 2025-26.
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Committee meeting attendance

Table 23: Board members’ attendance at formal scheduled committee meetingsin 2025-26

Meetings 6 4 6 4 5
Attended as: Mem.* Mem. Obs.* Mem.  Obs. Mem. Obs. Mem. Obs.
Tass Mousaferiadis

FAICD,

Board Chair 6 4 - - 5 - 4 - 3
Christine Ferguson

Deputy Chairperson 6 - 3 - ] 3 - - _
Natalie MacDonald

Board member 6 - 1 6 - 3 - - -
Michael Shatter

Board member 6 - 2 6 - - 3 5 -
Hazel Clothier

Board member 6 - 4 - 4 3 - 4 -
William (Bill) O’'Shea AM

Board member 6 - 2 6 - 4 - 5 -
Stella Smith

Board member 5 - 2 - 1 4 - 5 -

*Member; * Observer

Environmentalimpacts

The TZV Strategic Planrecognises that, to deliver
outstanding CTD services, we must be strong,
smart, agile and sustainable.

We continue to work with landlords on ways to
reduce our environmentalimpact and continue to
make modifications and improvements to SECC
operational facilities to ensure optimal efficiency
and capacity. However, our three 24/7 SECCsrely
heavily on electrical equipment.

There was anincrease in our overall emissions per
FTEintheyear, jumping from 3.88in 2024-25
(ourlowest reportedfigurein overadecade) to
4.37in2025-26.

Transportation and fuel

To ensure service continuity, our frontline CTD
staff may berequired to travel between SECCs
and supportincident management across the
emergency management sector.

TZV uses fuel efficient hybrid corporate vehicles
and encourages use of video calls, where
appropriate, toreduce travel demands and
minimise emissions. Operational kilometres and fuel
use both decreasedin2025-26.

There was also alot more airtravel than last year,

with flights to attend national conferences and
engage withindustry partners to advocate on behalf
of Victorian ESOs. We used the state government
travel supplierwhenbooking air or rail travel.
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Table 24: TZV’s environmentalimpact, emissions report

Energy (electricity Use perFTE MJperFTE 19,199 16,724
and gas) (purchased Use perm? of office space  MJperm? 1,786 1,511
through State Totaluse M 24,862,753 21,038,642
Purchase Contract) Total GHG* emissions tCO,e" 5,639 4,772
Green power % purchased 0 0
Onsite electricity Consumption behind
(generated by the meter (MWh) MWh 29.29 34.06
solarPV) Exported to grid (MWh) MWh 0 0
Installed generationcapacity MW 0.03 0.03
Diesel for stationary Total fuelusedin building
equipment (generator) onmachinery M) 33,820 83,600
Total GHG emissions tCO.e 7.61 18.81
Transport Fuel (petrol) MJ 435,794 532,332
Fuel (petrol) L 12,743 15,565
Operational km travelled km 175,975 233,799
Vehicle emissions tCO, e/
1000km 0.17 0.15
Airtravel km travelled km 105,366 53,579
Airtravel emissions tCO, e/
1000km 12.12 6.16
Totaltravel GHG emissions  tCO.e 12.28 6.32
GHG emissions Total FY GHG emissions tCOe 5,658.77 4,882.56
Total GHG emissions
offset purchase tCO.e 0 0
Total GHG emissionsperFTE  tCO.e 4.37 3.88
FTE Total FTE count 1,295 1,258

*greenhouse gas
" tonnes CO, equivalent



54 | TRIPLE ZERO VICTORIA

Property services

Compliance with the Building Act 1993

TZV does not own or control any government
buildings and s therefore exempt from notifying
its compliance with the building and maintenance
provisions of the Building Act 1993.

Sustainable buildings and infrastructure

While TZV facilities are leased, we continue to work
with landlords on more sustainable and efficient
facility solutions across the sites, also making
changes, where possible, to make them more
accessible. Key actions are detailed below.

Burwood East (THO)

The landlord and TZV have jointly funded a Building
Energy Optimisation Program (BEOP) and have
engaged mechanical consultants A.G. Coombs,
with the program to deliverin two phases.

- BEOP Phase 1: Adetailed review of the building’s
major systems, including mechanical services,
the building management system and control
strategies, was completed.

- BEOP Phase 2: Implementation of the BEOP,
with eachidentified opportunity delivered as an
upgrade project with clearly defined outcomes.
Phase 2 continues and involves monitoring
across all seasons and fine tuning of systems
and controls.

The installation of partial and full block-out
blinds was completed toimprove temperature
management within the building and reduce
demand on the air-conditioning system.

THO Level 1support office areas were upgraded,
replacing 38 ageing fixed-height desks with

52 height-adjustable workstations to increase
capacity. Ameetingroomwas also convertedintoa
dedicated workspace for the Investigations team.

The uninterruptible power supply system underwent
astagedlifecyclereplacement.

Ballarat

To accommodate growth and enhance wellbeing
amenities for staff, a 48 m2 external gym pod and
dedicated pedestrian pathway between the main
carpark and external pathways were installed. This
freeing up of valuable internal space within the main
building significantly enhanced health, safety and
wellbeing amenities for staff at Ballarat.

Williams Landing

Major air-conditioning works at Williams Landing
were completed, including areview and update of
the air-conditioning control strategy.

Table 25: TZV facility snapshot

Burwood East (THO) 6,625
Williams Landing 3,126
Ballarat 2,614
Burwood East (WES) 1,550




Procurement

Competitive neutrality policy

TZV complies with the Victorian Government’s
Competitive Neutrality Policy. Government
agencies must ensure, where services compete
with the private sector, that advantages arising from
government ownership are removed if notin the
publicinterest.

None of our procurement activities fell into this
category during the 2025-26 financial year.

Sustainable social procurement

TZV's procurement is aligned with the Victorian
Government’s Social Procurement Framework
(SPF). The SPF’s objectives are to address
environmentally sustainable outputs, business
practices and climate change policies. These
factors are considered when assessing value
formoney.

INn2025-26 TZV engaged 10 social benefit suppliers,
including seven Victorian Aboriginal businesses.

Aligning with the SPF increases the non-monetary
benefits of procuring goods, services and
construction. Suppliers must demonstrate their
level of commitment to social procurement;
women'’s equality; diversity; safe and fair
workplaces; and any other applicable initiatives.

Disclosure of Emergency procurement

Inline with the requirements of the Victorian
Government Purchasing Board Governance
policy, an Emergency Procurement Plan applies
when procuring goods or servicesinresponse
toanemergency. TZV did not undertake any
emergency procurementsin2025-26.

Disclosure of procurement complaints

Under the Governance Policy of the Victorian
Government Purchasing Board, TZV must disclose
any formal complaints, relating to procurement,
received through our procurement complaints
management system. TZV received no formal
complaintsin 2025-26.
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Local Jobs First

The Local Jobs First Act 2003 (LJF Act) brings
together Victorian Industry Participation Policy
and Major Project Skills Guarantee policy, which
were previously administered separately. The LJF
Act seeks toincrease localindustry participationin
projects, developments, procurements and other
initiatives undertaken or funded (wholly or partially)
by the state.

As apublic sectorbody, TZVisrequired to apply
the Local Jobs First policy in all our procurement
activities valued at $3 million or more in
metropolitan Melbourne or for state-wide projects
or $1million or more inregional Victoria.

Projects commenced

During 2025-26,TZV commenced one project with
Local Jobs First requirements worth $8.2 million.

Projects completed

During 2025-26,TZV did not complete any Local
JobsFirst projects.

Grants
TZV did not provide any grants during 2025-26.

Disclosure of major contracts

TZV must disclose all contracts entered during the
financial year, greater than $10 millionin value.

During 2025-26,TZV did not enterinto any
contracts greater than $10 million. See the
Victorian Government Contracts Publishing System
atwww.tenders.vic.gov.au for more information.

Financial disclosures

Details of consultancies (valued
at $10,000 or greater)

In2025-26, we engaged 17 consultancies
where fees payable were $10,000 or greater.
Total expenditure incurredin2025-26 was

$2 million (excluding GST). Details are provided
inTable 26.


https://www.tenders.vic.gov.au
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Table 26: Details of consultancies (valued at =$10,000)

Capgemini Australia

Pty Ltd Specialist ICT services 135,303 135,303 -
Cognizant Technology

Solutions Australia

Pty Ltd ICT Professional services 217,613 122,717 94,896
Clayton Utz Lawyers Legalservices 1,096,364 89,764 182,414
CourtHeath Consulting

Pty Ltd Probity services 13,600 12,652 948
Gelt Group PL

T/A Collaborative IT consultancy and

Consulting Co recruitmentservices 14,652 14,652 -

Hall & Wilcox Legalservices 10,513 10,394 19
HLB Mann Judd (Vic)

Pty Ltd (The Trustee Internal audit

ForMeyrick) assurance services 182,260 182,260 -
Lander & Rogers

Lawyers Legal services 262,230 259,217 3,013
Lucid Consulting Electricaland

Engineers (Vic) PtyLtd  mechanical services 23,050 23,050 -
Maddocks Lawyers Legalservices 31,707 31,707 -
Maurice Blackburn

Pty Ltd Legalservices 68,182 68,182 -
Mercer Consulting Workforce Framework

(Australia) Pty Ltd Review services 18,000 18,000 -
Logicalis Australia Independent technical

Pty Ltd quality assurance services 1,628,000 550,375 536,563
Professional Advantage Accounting software

Pty Ltd supporting services 59,235 50,132 9103
Resonate Consultants  Acoustic

Pty Ltd engineering services 24,000 10,500 13,500
RPS AAP Consulting Independent quality

Pty Ltd assurance services 1,285,000 378,777 505,578
Wise Workplace Probity and

Solutions Pty Ltd compliance services 20,935 20,935 -

Total 5,090,644 1,978,616 1,346,133




Details of consultancies under $10,000

In2025-26, there were four consultancies engaged,
where the total fees payable to the individual
consultancies were less than $10 000. The total
expenditure incurred during 2025-26 inrelation to
these consultancies was $21,445 (excluding GST).

Information and communication
technology (ICT) expenditure

ICT expenditure is the money we spent on business-
enabling services during the reporting period. It
includes:

- business as usual (BAU) ICT expenditure:
mostly activities to operate and maintain
current ICT capability

- non-business as usual (nhon-BAU) ICT expenditure:
forextending or enhancing ICT capability.

In2025-26, we spent $74.1million (Table 27).

Table 27: ICT expenditure in 2025-26

BAU ICT expenditure
$ $

33,848,403 40,218,800

Non-BAU ICT expenditure Operational expenditure
$

20,559,352
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Government advertising expenditure

TZV did not run advertising campaigns in 2025-26.

Compliance with the Public Interest
Disclosures Act 2012

TZVis not prescribed under the Public Interest
Disclosures Act 2012 (Vic) (PID Act) as a public
sectorbody authorised toreceive publicinterest
disclosures.

Disclosures concerning TZV, its employees,
officers ormembers should be made directly to
the Independent Broad-based Anti-corruption
Commission, oranother public body authorised to
receive disclosures underthe PID Act.

Independent Broad-based

Anti-corruption Commission

Address: GPO Box 24234, Melbourne, Victoria, 3001
Website: www.ibac.vic.gov.au

Phone: 1300735135

Capital expenditure

19,659,448



https://www.ibac.vic.gov.au
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Compliance with other legislation

Freedom of information

The Freedom of Information Act 1982 (Vic) (FOI Act)
gives the community the right to access documents
held by government agencies, ministers and other
bodiesidentified under the Act.

Aperson canrequest documents held by TZV,
including documents created or obtained by
TZV.If apersonrequests documents that are also
held by, oraccessible to, anotheragency, and
the informationin those documentsrelates more
closely to the functions of that agency, TZV may
transfer the FOIrequest to that agency.

Persons canreview the types of documents that
TZV holds in our FOI Part Il Information Statements
at: Freedom of Information - Part Il Information
Statements | triplezero.vic.gov.au. The Statements
containinformation about TZV’'s organisation

and functions, categories of documents, FOI
arrangements, publications, rules, policies and
procedures, andreport literature.

UnderPart IV of the FOI Act, TZV canrefuse
access to certain documents orinformation,

such as Cabinet documents, some internal
working documents, documents covered by legal
professional privilege, personal information about
other people, and ‘confidentialinformation’ that s
protectedunderthe TZV Act.

Undersection 63(3) of the TZV Act, ‘confidential
information’ means any informationinrelationto
calltaking and dispatch services or operational
communications services provided by TZV.

Undersection 63(1) of the TZV Act, itis an offence
to make arecord, use or disclose ‘confidential
information’ exceptin specific circumstances
under section 63(2), including where a person
provides written consent to the disclosure of
their callinformation.

If an exceptionundersection 63(2) of the TVZ Act
doesn’tapply to TZV’s confidential information,
theinformationis exempt fromrelease under
section 38 of the FOI Act.

The statutory processing time foran FOlrequestis
30 calendardays. Thismay be extended by 15 days
where third-party consultationis required under the
FOIlAct, and by agreement with the applicant for
periods of up to 30 days at atime.

If dissatisfied with a decisionmade by TZV,
applicants may seek areview by the Office of

the Victorian Information Commissioner (OVIC)
under section 49A of the FOI Act within 28 days of
receiving TZV's decision letter.

Making arequest

FOlrequests canbe made by emailing
foi.request@triplezero.vic.gov.au

Section17 of the FOI Act sets out the requirements
of avalidrequest. Requests must be made in writing
and clearly describe the documents sought. A valid
request must also include evidence of payment of
the application fee of $34.50. The application fee
can be paid through the online payment portal on
TZV's FOlwebsite. Applicants experiencing financial
hardship may request a waiver of the application
fee by providing supporting evidence. Other
documentation may be required, including proof

of identity orevidence of legal authority to act on
behalf of another person.

TZV may not process arequest that does not meet
the requirements of the FOI Act. TZV may also refuse
arequestundersection 25A (1) of the FOl Act where
processing the request would substantially and
unreasonably divert the resources of the agency
fromits otheroperations. Inthose circumstances,
TZV will consult with the applicant and assist them to
refine the scope of the request where appropriate.
Access charges may also be payable for the search
and production of documents.


https://www.triplezero.vic.gov.au/freedom-information-part-ii-information-statements
https://www.triplezero.vic.gov.au/freedom-information-part-ii-information-statements
mailto:foi.request%40triplezero.vic.gov.au?subject=

TZV may not process arequest that does not meet
therequirements of the FOIl Act. TZV may alsorefuse
arequest undersection 25A (1) of the FOl Act where
processing the request would substantially and
unreasonably divert the resources of the agency
fromits other operations. Inthose circumstances,
TZV will consult with the applicant and assist them to
refine the scope of the request where appropriate.
Access charges may also be payable for the search
and production of documents.

The TZV FOlteam can be contacted by post:

Freedom of Information team
Triple Zero Victoria
33 Lakeside Drive, Burwood East VIC 3151

Furtherinformationis published onthe TZV Freedom
of Information website at: Freedom of Information |
triplezero.vic.gov.au

FOl statistics/timelines

In2025-26,TZV received 48 requests foraccess to
documents; 38 related to personal requests and 10
were non-personal requests.

Of the 48 requests:

- fullaccesswas grantedto five

- partialaccesswas granted to eight
- accesswasdeniedtollrequests

- 24had otheroutcomesincludingnot proceeding,
are not yet finalised or were resolved outside of
the FOIAct.

TZV received five notifications of complaints, and
two reviews from OVIC. One review was resolved
inthe financial yearinwhich TZV’s decision was
upheld. The otheris pending. No Victorian Civil and
Administrative Tribunal appeals were lodgedinthe
financial year.
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Administrative release of personal

emergency callinformation

Inaccordance with section 16 of the FOI Act and the
FOIl Professional Standards, TZV provides members
of the public with an avenue torequest access to
triple zero call audiorecordings and calllog data
relating to them outside of the FOI Act. Information
is disclosed whereitis lawful and appropriate to do
so,includingwhere TZV has received the written
consent of the person who made the triple zero
callunder section 63(2)(d) of the TZV Act and the
disclosureis consistent with the Privacy and Data
Protection Act 2014 (Vic) and Health Records Act
2001 (Vic).

In2025-26,TZV processed 314 requests from
members of the public requesting access to
personal emergency callrecords.

Carers Recognition Act 2012 (Vic)

TZV has taken practical measures to comply with our
obligations under this Act. They include:

- considering care relationship principlesin the Act,
when setting policies and providing services

- reviewing our employment policies, such
as flexible working arrangements and leave
provisions, so these comply with the statement
of principlesin the Act

- ensuring our staff have an awareness and
understanding of the Act’s care relationship
principles.


https://www.triplezero.vic.gov.au/freedom-of-information
https://www.triplezero.vic.gov.au/freedom-of-information
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Compliance with the Disability Act 2006

The Disability Act 2006 reaffirms and strengthens
therights of people living with disability and
recognises the need for support fromthe
government sectorand community.

TZVis committed to ourresponsibilities under the
Disability Act. We value diversity within our workforce
and the community we serve. Our Disability Action
Plan2024-26 sets out our goals, and the actions we
will take to deliver on priority areas:

- partnership and design: partnering to co-design
inclusive employment environments

- accessibility and participation: building inclusive
physical and digital environments

- respectanddignity: creating a safe and
discrimination-free work culture

- careeropportunity and advancement:
employment and career progression opportunities

- disability confident leadership: championing
leadership inclusion through commitment

- measurement and accountability: using
an evidence-based approachtoinform
best practice.

Our Property Services teamis committed

to deliveringinclusive facilities that support
individuals with disabilities. During renovations or
refurbishments, we prioritise futureproofing, so
our buildings and amenities are accessible and
welcoming for all staff. Recent projectsincluded:

- installation of more automatic doors at one site to
make entry and exit easier

- improvementsto toilet facilities so they meet
accessibility standards.

Publications

TZV maintained a public website (triplezero.vic.gov.
au) and published news and information on social
media platformsincluding Facebook, Linkedlnand
Instagram this year. We also published our 2025-26
Corporate Planand TZV Annual Report 2024-25
and presented them to Parliament.

Attestationfor
Standing Directions

Attestation for financial management
compliance with Standing Direction5.1.4
Triple Zero Victoria

Compliance Attestation Statement

[, Tass Mousaferiadis, Chair on behalf of the
Responsible Body, certify that Triple Zero Victoria
has no Material Compliance Deficiency withrespect
to the applicable Standing Directions under the FMA
and Instructions.

Tass Mousaferiadis
Board Chair, Triple Zero Victoria

29 August 2026


https://www.triplezero.vic.gov.au
https://www.triplezero.vic.gov.au
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Financial performance

\ 4

TZV’'s 2025-26 financial performance was
characterised by continued commitment and
investmentin organisational sustainability,
technology modernisation, and workforce
capability, supporting the organisation’s strategic
objectives andlong-term service delivery priorities.

Financialmanagementrefiected a disciplined
approach to operating expenditure and remained
focused on maintaining a sustainable cost

base, while funding key strategic initiatives that
strengthen organisational resilience and service
delivery outcomes.

Asignificant component of 2025-26 financial
activity was directed towards major strategic
capitaland technology transformation investments,
including progress of the Next Gen CAD project
andinvestmentin frontline resourcing to support
continued growthin service demand.

Table 28: Comprehensive result

Financial results

IN2025-26,TZV reported acomprehensive

net gain of $14.172 million, comparedto a

$3.7 million comprehensive netlossin2024-25
(Table 28). Thisresult was largely reflective of
funding and project-timing outcomes, with an
increase inrevenue to fund delivery of the Next
Gen CAD projectreceivedinthe last quarter of
the financial year.

Consistent with TZV’s financial sustainability
objectives, total operating expenditure was
$4.1millionlowerin 2025-26, down 1.6 per cent
from total operating expenditure in 2024-25
(Table 29).

Total revenue from transactions 268,797 255,005
Total expenses from transactions 255,003 259,101
Netresult from transactions 13,794 (4,096)
Total other economic flows 378 427
Comprehensive net result 14,172 (3,669)
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Table 29: Total expenses

Employee expenses 202,997 205,035
Depreciation 9,228 9,867
Contractors and professional services 11,323 13,179
Otheroperating expenses 30,074 29,488
Interest expense 1,381 1,632
Total 255,003 259,101

Cash and liquidity

Our total cash position at 30 June 2026 was $87.2 million, up $39.6 million from 30 June 2025. The higher cash
holding mainly relates to funding for the Next Gen CAD project.

TZV maintainsits CTD cash balance at practical levels so we caninvestinthe people, processes and
technology to deliver consistent and reliable services for the community and ESOs.

Table 30: Cash balance and liquidity

TZV-committed projects 74.1 30.9
CTD 13.1 16.7
Cashbalance 87.2 47.6

Number of weeks cash (CTD) 4.4 5.6
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Financial statements

Declarationin the financial statements

The attached financial statements for Triple Zero Victoria have been preparedin accordance with

Direction 5.2 of the Standing Directions of the Minister for Finance under the Financial Management Act 1994
(FMA), applicable Financial Reporting Directions, Australian Accounting Standards including interpretations,
and other mandatory professional reporting requirements.

We further state that, in our opinion, the information set out in the Comprehensive operating statement,
Balance sheet, Statement of changes in equity, Cash flow statement and accompanying notes, presents
fairly the financial transactions during the year ended 30 June 2026 and financial position of Triple Zero
Victoriaat 30 June 2026.

At the time of signing, we are not aware of any circumstances which would render any particularsincludedin
the financial statements to be misleading orinaccurate.

We authorise the attached financial statements forissue on 9 October2026.

Tass Mousaferiadis David Clayton APM JohannaMclean
Board Chair Chief Executive Officer Chief Financial Officer
Triple Zero Victoria Triple Zero Victoria Triple Zero Victoria
Melbourne Melbourne Melbourne

9 October2026 9 October2026 9 October2026
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Independent Auditor’'s Report

VAGO

Victorian Auditor-General’s Office

To the Board of Triple Zero Victoria

Opinion | have audited the financial report of Triple Zero Victoria which comprises the:
° balance sheet as at 30 June 2026
° comprehensive operating statement for the year then ended
° statement of changes in equity for the year then ended
° cash flow statement for the year then ended
° notes to the financial statements, including material accounting policy information
° declaration in the financial statements.

In my opinion, the financial report presents fairly, in all material respects, the financial
position of Triple Zero Victoria as at 30 June 2026 and its financial performance and cash
flows for the year then ended in accordance with the financial reporting requirements of
Part 7 of the Financial Management Act 1994 and applicable Australian Accounting
Standards - Simplified Disclosures.

Basis for I have conducted my audit in accordance with the Audit Act 1994 which incorporates the

Opinion Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of Triple Zero Victoria in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to
my audit of the financial report in Victoria. My staff and | have also fulfilled our other ethical
responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Board’s The Board of Triple Zero Victoria are responsible for the preparation and fair presentation of
responsibilities the financial report in accordance with Australian Accounting Standards- Simplified

for the Disclosures and the Financial Management Act 1994, and for such internal control as the
financial Board determine is necessary to enable the preparation and fair presentation of a financial
report report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Board are responsible for assessing Triple Zero
Victoria’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless it is inappropriate to
do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000
T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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Auditor’s As required by the Audit Act 1994, my responsibility is to express an opinion on the financial

responsibilities report based on the audit. My objectives for the audit are to obtain reasonable assurance

for the audit about whether the financial report as a whole is free from material misstatement, whether

of the financial due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable

report assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of Triple Zero Victoria’s internal control

° evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board

° conclude on the appropriateness of the Board’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
Triple Zero Victoria’s ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate,
to modify my opinion. My conclusions are based on the audit evidence obtained up
to the date of my auditor’s report. However, future events or conditions may cause
Triple Zero Victoria to cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

MELBOURNE Charlotte Jeffries
14 October 2026 as delegate for the Auditor-General of Victoria
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Comprehensive operating statement

For the financial yearended 30 June 2026

Revenue from transactions

Revenue 2.1 268,797 255,005
Total revenue from transactions 268,797 255,005
Expenses from transactions

Employee expenses 311 202,997 205,035
Depreciation and amortisation 41.2&4.2 9,228 9,867
Contractors and professional services 11,323 13,179
Other operating expenses 3.2 30,074 29,488
Interest expense 6.2.2 1,381 1,632
Total expenses from transactions 255,003 259,101
Net gain/(loss) from transactions (net operating balance) 13,794 (4,096)
Other economic flows included in net result

Net gain/(loss) on non-financial assets (5) 49
Other gains/(losses) from other economic flows 383 378
Total other economic flows included in net result 378 427

Net result 14,172 (3,669)
Comprehensive result 14,172 (3,669)

The above Comprehensive operating statement should be read in conjunction with the

accompanying notes.



Balance sheet

As at 30 June 2026
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Assets

Financial assets

Cashand deposits 87,182 47,613
Receivables 2,320 2,567
Total financial assets 89,503 50,180
Non-financial assets

Prepayments 9,963 5,410
Property, plant and equipment 4] 22,084 38,215
Intangible assets 4.2 35,465 2,524
Right-of-use assets 411 37,105 39,141
Total non-financial assets 104,618 85,290
Total assets 194,120 135,470
Liabilities

Payables 52 15,922 12,716
Lease liabilities 6.1 38,317 40,607
Employee benefit provisions 3.1.2 33,116 31,751
Other provisions 3,074 2,289
Total liabilities 90,428 87,363
Net assets 103,692 48,107
Equity

Accumulated deficit (70,987) (85,159)
Contributed capital 174,680 133,266
Networth 103,692 48,107

The above Balance sheet should be read in conjunction with the accompanying notes.
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Cash flow statement

For the financial yearended 30 June 2026

Cash flows from operating activities

Receipts

Grants 256,677 242,768
Receipts from customers 9,754 10,022
Net GSTreceived from Australian Taxation Office 7,207 7,099
Interestreceived 2,786 2,565
Totalreceipts 276,423 262,454
Payments

Payments to suppliers and employees (251,971) (304,893)
Total payments (251,971) (304,893)
Net cash flows (used in) / from operating activities 24,452 (42,439)
Cash flows frominvesting activities

Purchases of non-financial assets (20,603) (18,780)
Net cash flows usedininvesting activities (20,603) (18,780)
Cash flows from financing activities

Repayment of lease liabilities - net of interest 6.2.3 (5,694) (4,368)
Owner contributions by state government

- capital appropriations 8.2 41,414 16,980
Net cash flows usedin financing activities 35,720 12,612
Net (decrease) / increase in cash and cash equivalents 39,569 (48,607)
Cash and cash equivalents at the beginning

of the financial year 47,613 96,220
Cash and cash equivalents at the end of the financial year 87,182 47,613

The above Cash flow statement should be read in conjunction with the accompanying notes.
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Statement of changesinequity

For the financial year ended 30 June 2026

Balance at1July 2024 (81,490) 116,286 34,796
Netresult forthe year (3,669) - (3,669)
Capital appropriations

(Additions to net assets) 8.2 - 16,980 16,980
Balance at 30 June 2025 (85,159) 133,266 48,107
Balance at1July 2025 (85,159) 133,266 48,107
Netresult forthe year 14,172 - 14172
Capital appropriations

(Additions to net assets) 8.2 - 41,414 41,414
Balance at 30 June 2026 (70,988) 174,680 103,692

The above Statement of changes in equity should be read in conjunction with the accompanying notes.
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Notes to and forming part

of the financial statements

About thisreport

Triple Zero Victoria (TZV) is a statutory authority
established underthe Triple Zero Victoria Act 2023,
effective from15 December2023.

TZV’s principal addressis:
33 Lakeside Drive
Burwood East VIC 3151

A description of the nature of TZV’s operations

and its principal activitiesis included in the Report
of Operations which does not form part of these
financial statements. The nature of TZV’s operations
andits principal activities are unchanged from the
prioryear.

1.1 Basis of preparation

These financial statements are Tier 2 general
purpose financial statements preparedin
accordance with AASB 1060 General Purpose
Financial Statements - Simplified Disclosures
for For-Profit and Not-for-Profit Tier 2 Entities
(AASB1060) and Financial Reporting Direction
101 Application of Tiers of Australian Accounting
Standards (FRD 101).

These financial statements are in Australian dollars,
and the historical cost conventionisusedunless
adifferentmeasurement basisis specifically
disclosedinthe Notes to the financial statements.

The accrual basis of accounting has been applied
in preparing these financial statements, whereby
assets, liabilities, equity, income and expenses are
recognisedinthereporting period to which they
relate, regardless of when cashisreceived or paid.

Structure

1.1 Basis of preparation

1.2 Complianceinformation

Consistent with the requirements of AASB1004
Contributions, contributions by owners (that s,
contributed capital andits repayment) are treated
as equity transactions and, therefore, do not form
part of theincome and expenses of TZV.

Capital grants which have been designated

as contributions by owners are recognised as
contributed capital. Othertransfers that arein

the nature of distributions to or contributions by
owners have also been designated as contributions
by owners.

Judgements, estimates and assumptions are
required to be made about financial information
being presented. The significant judgements made
inthe preparation of these financial statements are
disclosedinthe associated notes. Estimates and
associated assumptions are based on professional
judgements derived from historical experience
andvarious otherfactors that are believed to be
reasonable under the circumstances. Actual results
may differ from these estimates.

Revisions to accounting estimates are recognised
inthe periodinwhich the estimateis revised and
alsoinfuture periods that are affected by the
revision. Judgements and assumptions made by
management in applying Australian Accounting
Standards that have significant effects onthe
financial statements and estimates are disclosed in
therelevant notes.



Consistent with AASB 13 Fair Value Measurement,
TZV determines the policies and procedures for
bothrecurring fair value measurements such as
plant and equipment and financial instruments
and fornon-recurring fair value measurements
such as non-financial physical assets held for sale,
inaccordance with the requirements of AASB 13
Fair Value Measurement and the relevant Financial
Reporting Directions.

These coverTZV as areporting entity. There are
no other entities consolidated into TZV.

The financial statements have been prepared
onagoing concern basis, which contemplates
the continuity of normal business activity and
the settlement of liabilities in the normal course
of business.

The accounting policies set out below have
been appliedin preparing the statements for the
yearended 30 June 2026 and the comparative
information presented for the yearended

30 June 2025.

Allamountsinthe financial statements have
beenroundedto the nearest $1,000 unless
otherwise stated.

Discrepanciesinsome tables between totals and
sums of componentsreflect rounding.

Funding of our services

TZVis predominantly funded by government grants
to deliveremergency call-taking and dispatch
services to the community.

TZV’s main purpose is to provide the critical link
between the community and emergency services
forTriple Zero and partner with agencies to improve
service delivery to the community.
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1.2  Compliance information

These general-purpose financial statements have
been preparedinaccordance withthe FMAand
applicable AASs whichinclude Interpretations,
issued by the Australian Accounting Standards
Board (AASB). In particular, they are presentedin
amanner consistent with the requirements of the
AASB 1049 Whole of Government and General
Government Sector Financial Reporting.

Where appropriate, those AASs paragraphs
applicable to not-for-profit entities have been
applied. Accounting policies selected and applied
inthese financial statements ensure that the
resulting financial information satisfies the concepts
of relevance andreliability, thereby ensuring that the
substance of the underlying transactions or other
eventsisreported.

Structure

2.1 Revenuefromtransactions

Revenue andincome that fund delivery of the
services are accounted for consistently with the
requirements of the relevant accounting standards
disclosedinthe following notes.
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2.1 Revenue from transactions

Grantrevenue

- CTD and Dl services 207,732 210,361

- State service contracts 2,897 2,994
Projectrevenue 48,945 34,022
Otheroperatingrevenue 6,436 5064
Interest on deposits 2,786 2,565
Totalrevenue from transactions 268,797 255,005

Grants

Grantrevenueisrecognised asincome of not-
for-profit entitiesin accordance with AASB 1058
Income of Not-for-Profit Entities. Grant revenue
has beenearned underarrangements that are
eithernot enforceable and/or linked to sufficiently
specific performance obligations.

Revenue from grants without any sufficiently
specific performance obligations, or that are
not enforceable, isrecognised whenTZV has an
unconditional right to receive cash which usually
coincides withreceipt of cash.

Grantrevenueis provided for the following:

- Call-Taking & Dispatch (CTD) and Data and
Information (DI), whichis for the emergency and
non-emergency Triple Zero services provided to
the community.

- State service contracts: usedto provide
Technical Advisory Services (TAS) on behalf of the
sectorduring 2025-26.

Projectrevenue

Revenueis alsoreceived to deliver specific purpose
projects. Where the contractis enforceable

and contains sufficiently specific performance
obligations, itis accounted forunder AASB 15
Revenue from Contracts with Customers.

Inthese cases, revenueisrecognised when, oras,
the performance obligations (e.g. milestones and
scope of work) inrelation to the project are satisfied.

Where the projectrevenueis eithernot enforceable
and/or linked to sufficiently specific performance
obligations, thisrevenueisrecognisedin
accordance withAASB 1058 Income of Not-for-
Profit Entities.

Other operating revenue

Otheroperating revenueisrecognisedin
accordance with AASB 15 Revenue from Contracts
with Customers, either at a pointintime when

the performance obligationis satisfied when

the service iscompleted; or over time when the
customer simultaneously receives and consumes
the services asitis provided.

Interest on deposits

Thisincludes interestreceived oncashand
deposits. Interestrevenueis recognised using
the effective interest method which allocates the
interest over the relevant period.



The cost of delivering services

This note provides an account of the expenses
incurred by TZV in delivering services. InNote 2, the
funds that enable the provision of services were
disclosed andinthis note the cost associated with
the provision of services are disclosed.

3.1 Employee expenses
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Structure

3.1 Employee expenses

3.2 Otheroperating expenses

3.1.1  Employee expensesin the comprehensive operating statement

Defined contribution superannuation expense 3.1.3 18,694 18,201
Termination benefits 2,666 2,261
Salaries and wages, annual leave and long service leave 181,637 184,574
Total employee expenses 202,997 205,035

Employee expenses comprise all costs
related to employmentincluding wages and
salaries, fringe benefits tax, leave entitlements,
termination payments, WorkCover premiums
and superannuation contributions. These are
recognised whenincurred.

The amount recognisedin the comprehensive
operating statementinrelation to superannuation
isemployer contributions for members of defined
contribution superannuation plans that are paid or
payable during the reporting period.

Termination benefits are payable when employment
is terminated before normal retirement date, or
when an employee accepts an offer of benefits
inexchange for the termination of employment.
Termination benefits are recognised when TZV

is demonstrably committed to terminating the
employment of current employees according

to adetailed formal plan without possibility of
withdrawal or providing termination benefits as
aresult of an offermade to encourage voluntary
redundancy. Benefits falling due more than

12 months after the end of the reporting period are
discountedto presentvalue.

3.1.2 Employee benefitsinthe balance sheet

Provisionis made forbenefits accruing to
employeesinrespect of wages and salaries,
annualleave, timeinlieu andlong service leave
forservicesrenderedto thereporting date and
recorded as an expense during the period the
services are delivered.
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Employee expenses and provision for outstanding employee benefits

Current provisions

Annualleave and timeinlieu 11,588 10,997

Longservice leave 13,024 13,015

Provisions foron-costs 4,788 4,666
Total current provisions for employee benefits and on-costs 29,400 28,678
Non-current

Employee benefits 3,042 2,516

On-costs 673 558
Non-current provisions and on-costs 3,715 3,073
Total provisions for employee benefits 33,116 31,751

Wages and salaries, annual leave
and timeinlieu

Liabilities for wages and salaries, including non
monetary benefits annual leave, timein lieu and
on-costs, are allrecognisedin the provision for
employee benefits as ‘current liabilities’, because
TZV does not have an unconditional right to defer
settlements of these liabilities.

The liability for salaries and wages isrecognised
inthe balance sheet atremunerationrates which
are current at thereporting date. As TZV expects
the liabilities to be wholly settled within 12 months
of reporting date, they are measured at
undiscounted amounts.

The annualleave andtime inlieuliabilities are
classified as current liabilities and measured at the
undiscounted amount expected to be paid, as
TZV does not have anunconditional right to defer
settlement of the liabilities for at least 12 months
afterthe end of the reporting period.

No provision hasbeenmade forsick leave as all
sick leaveis non-vestinganditis not considered
probable that the average sick leave takeninthe
future willbe greater than the benefits accruedin
the future. As sick leave is non-vesting, an expense
isrecognisedinthe comprehensive operating
statement asitis taken.

Employment on-costs such as payroll tax, workers
compensation and superannuation are not
employee benefits. They are disclosed separately
as acomponent of the provision foremployee

benefits when the employment to which they relate
has occurred.

Long Service Leave
Liability for Long Service Leave (LSL)isrecognisedin
the provision foremployee benefits.

Unconditional LSLis disclosed as a current liability,
evenwhere TZV does not expect to settle the
liability within 12 months because it will not have the
unconditionalright to defer the settlement of the
entitlement should an employee take leave within
12 months.

The components of current LSL liability are
measured at:

- nominalvalue: if TZV expects to wholly settle
within12 months, or

- presentvalue:if TZV does not expect to wholly
settle within12 months.

Conditional LSLis disclosed as anon-current
liability. There is a conditional right to defer the
settlement of the entitlement until the employee
has completed the requisite years of service.
This non-current LSL liability is measured at
presentvalue.

Any gain orloss following revaluation of the present
value of non-current LSL liability isrecognised as
atransaction, except to the extent thata gain or
loss arises due to changesinbondinterestrates for
whichitis thenrecognised as an ‘othereconomic
flow’inthe netresult.



3.1.3 Superannuation expenses

AlITZV employees are entitled to benefitsunder
accumulation funds. Employees are covered under
Aware Super (formerly Vic Super), Australian Super
or another superannuation scheme.

Employer contributions
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Employees have the opportunity to make personal

contributions to the funds at a self-nominatedrate

oramount. The employer contributions to the fund,

pursuant to the Superannuation Guarantee Charge,
was 12.0 per cent for the period 1July 2025 and

30 June 2026 (2024-25:11.5 per cent).

Aware Super (formerly Vic Super) 9,813 9,756
Australian Super 2,690 2,547
Other superannuation funds 7,001 5,825
Total employer contributions 19,505 18,128
Contribution timing adjustment (811) 73
Total 18,694 18,201
3.2 Otheroperating expenses
Other staff related costs 1,725 3,545
Communications 5,365 4,249
Information technology and infrastructure 17,485 16,473
Outgoings and utilities 2,860 2,770
Low value lease assets 44 46
Travel and accommodation 163 180
Office supplies, equipment and consumables 269 412
Finance andinsurance costs 1,957 1,664
Audit services 69 50
Other 136 100
Total other operating expenses 30,074 29,488

Otheroperating expenses generally represent
the day-to-day running costs incurred innormal
operations andincludes supplies and services
costs, which are recognised as an expenseinthe
reporting period in which they are incurred.

The following lease payment are recognised ona
straight-line basis:

- short-termleases - leases with atermless than
12 months

- lowvalue leases - leases with the underlying
asset’s fairvalue (whennew, regardless of the
age of the asset beingleased)is nomore than
$10,000.

Audit fees of $69,000in2026($50,200in2025)
were paid or payable to the Victorian Auditor-
General’s Office for the audit of the Annual
Financial Report.
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Key assets available to support activities

TZV controls assets that are utilised in fulfilling

its objectives and conductingits activities. They
represent the resources that have been entrusted
to TZV to be utilised for delivery of those services.

4.1 Property, plant and equipment

Structure

4.1 Property, plantand
equipment

4.2 Intangible assets

Computers and communications

equipment at fairvalue 14,664 19,594 (13,103)  (17,088) 1,562 2,506
Plant and equipment 2,617 2,155 (1,223) (986) 1,394 1,169
Leaseholdimprovements 39,682 39,249 (24,823) (22,962) 14,859 16,287
Capitalworks in progress at cost 4,270 18,253 - - 4,270 18,253
Right-of-use assets: buildings

and vehicles® 59,738 56,610 (22,633) (17,469) 37,105 39,141
Net carrying amount 120,970 135,860  (61,781) (58,503) 59,189 77,357

(a) As aresult of achange in FRD 104 Leases effective for reporting periods ending on or after 30 June 2026, right-of-use assets are measured at cost for
reporting period 2026. The comparative information forreporting period 2025 is not restated and is reported at the previously determined fair value. For

furtherinfomation, referto Note 8.8.

Initial recognition

ltems of property, plantand equipment, are
measured initially at cost and subsequently
revalued at fair value less accumulated depreciation
andimpairment. Where an assetis acquired forno
ornominal cost, the costisits fairvalue at the date
of acquisition.

The cost of constructed non-financial physical
assetsincludes the cost of allmaterials usedin
construction, direct labour on the project and
an appropriate proportion of variable and
fixed overheads.

The leasehold improvements relate to fit-outs and
enhancements made to properties leased from
non-government organisations and are therefore
accounted forinitially at cost and amortised over
the shorter of their estimated useful lives or the
remaining lease term.

Subsequent measurement

Property, plantand equipment are subsequently
measured at fair value less accumulated
depreciation andimpairment. Fairvalue is
determined withregard to the asset’s highest and
bestuse (considering legal or physical restrictions
imposed onthe asset, publicannouncements or
commitments made inrelation to the intended use
of the asset).

Fairvalue forall TZV’s property, plant and equipment
(except capitalworks in progress whichis continued
tobe measured at cost)is determined using the
currentreplacement cost method.
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4.1.1 Totalright-of-use assets: buildings and vehicles

Buildings® 59,444 56,232 (22,563) (17,398) 36,880 38,833
Vehicles® 294 378 (69) (70) 225 308
Net carrying amount 59,738 56,610 (22,633) (17,469) 37,105 39,141
Opening balance - 1July 2025® 38,833 308

Additions 3,212 159
Reclassification = -
Depreciation expense (5,165) (54)
Disposal - (188)
Capitalisation of worksinprogress - -

Closing balance - 30 June 2026 36,880 225

(a) As aresult of achange in FRD 104 Leases effective forreporting periods ending on or after 30 June 2026, right-of-use assets are measured at cost for
reporting period 2026. The comparative information forreporting period 2025 is not restated and is reported at the previously determined fair value. For
furtherinfomation, referto Note 8.8.

Right-of-use asset acquired by lessees

- initial measurement

TZVrecognises aright-of-use assetand alease
liability at the lease commencement date.
Theright-of-use assetisinitially measured at cost
which comprises the initialamount of the lease
liability adjusted for:

- any lease payments made at orbefore the
commencement date; plus

-any initial direct costsincurred; and

- anestimate of costs to dismantle and remove the
underlying asset orto restore the underlying asset
orthesite onwhichitislocated.

Right-of-use asset - subsequent measurement
Right-of-use assets are subsequently measured at
costlessaccumulated depreciation, impairment
and any adjustments formeasurement of the lease
liability. TZV depreciates the right-of-use assets on
astraightline basis from the lease commencement
date to the earlier of the end of the useful life of
theright-of-use asset orthe end of the lease term.

Impairment of right-of-use assetsis determined
and accounted forinaccordance with AASB 136
Impairment of Assets.

In addition, the right-of-use assetis periodically
reduced by impairmentlosses, if any and adjusted
for certainremeasurements of the lease liability.

Vehicles are valued using the cost method. TZV
acquires new vehicles and at times disposes of
them before the end of theireconomic life. The
process of acquisition, use and disposalin the
market is managed by experienced fleet managers
who set relevant depreciationrates during use to
reflect the utilisation of the vehicles.
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4.1.2 Depreciationand amortisation

4.1.2.1 Depreciation and amortisation expense by asset class

Buildings (including right-of use assets) 5,165 5,165
Computers and communications equipment 1,203 1,988
Motor vehicles (including right-of-use assets) 54 56
Plant and equipment 237 215
Leaseholdimprovements 1,861 1,708
Total depreciation and amortisation 8,520 9,131

All property, plant and equipment, intangible assets
andright-of-use assets that have finite useful

lives are depreciated. Leasehold improvements
are depreciated over the shorter of the remaining
term of the lease or the estimated useful life of the
improvements using the straight-line method.

Depreciationis generally calculated on a straight-
line basis, at rates that allocate the asset’s value,

less any estimated residual value, overits estimated
remaining useful life. The estimated useful lives,
residual values and depreciation method are
reviewed at the end of each annual reporting
period, and adjustments made where appropriate.

The following useful lives of assets are usedinthe
calculation of depreciation and amortisation for the
currentyear and prior years, unless otherwise stated:

4.1.2.2 Depreciation and amortisation useful life by asset class

Buildings (including right-of use assets)
Computers and communications equipment
Motor vehicles (including right-of-use assets)
Plant and equipment
Leaseholdimprovements

5-150
3-10
2-30
5-12
4-20

(i) Right-of-use assets are generally depreciated over the shorter of the asset’s useful life and the lease term. Where TZV obtains ownership of the
underlying leased asset orif the cost of the right-of-use asset reflects that the entity will exercise a purchase option, the entity depreciated the

right-of-use asset oversits useful life.



ANNUAL REPORT 2025-26 | 79

4.1.3 Reconciliation of movementsin net carrying amount of property, plant and equipment

Opening balance 2,506 1,169 16,287 18,253 39,141 77,357
Additions 292 462 433 6,665 3,371 1,222
Depreciation expense (1,203) (237) (1,861) - (5,219) (8,520)
Disposal (33) - - - (188) (227)
Reclassificationand

capitalisation of works

inprogress - - - (20,648) - (20,648)
Closing balance 1,562 1,394 14,859 4,270 37,105 59,190

(a) As aresult of achange in FRD 104 Leases effective forreporting periods ending on or after 30 June 2026, right-of-use assets are measured at cost for
reporting period 2026. The comparative information forreporting period 2025 is not restated and is reported at the previously determined fair value. For

furtherinfomation, referto Note 8.8.

4.2 Intangible assets

Gross carrying amount

Opening balance 4,777 1,576 6,352
Additions 332 - 332
Additions frominternal development 33,317 - 33,317
Disposals - - -
Closing balance 38,425 1,576 40,001
Accumulated amortisation
Opening balance (2,486) (1,342) (3,828)
Amortisation (627) (80) (708)
Disposals - - -
Closing balance (3,113) (1,423) (4,536)
Net carrying amount 35,312 153 35,465

Initial recognition

Purchasedintangible assets are initially
recognised at cost. When the recognition criteria
in AASB 138 Intangible Assetsis met, internally
generatedintangible assets are recognised at
cost. Subsequently, intangible assets with finite
usefullives are carried at costless accumulated
amortisation and accumulated impairment losses.

Depreciation and amortisation begin when the
assetis available foruse, thatis, whenitisinthe
location and condition necessary foritto be
capable of operatinginthe mannerintended by
management.
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Aninternally generatedintangible asset arising from
development (or fromthe development phase of
aninternal project)isrecognisedif, and only if, the
following are demonstrated, including:

- thetechnical feasibility of completing the
intangible asset so thatit will be available foruse
orsale

- anintentionto complete the intangible asset and
use orsellit

- the ability touse or sell theintangible asset

- theintangible asset will generate probable future
economic benefits

- theavailability of adequate technical,
financial and otherresources to complete the
development and to use or sell the intangible
asset

- the ability to measure reliably the expenditure
attributable to the intangible asset during its
development.

Subsequent measurement

Allintangible assets continue to be measured
atcostless any accumulated amortisation and
accumulatedimpairmentlosses.

TZV'sintangible assets all have finite useful lives and
are amortised as an ‘expense from transactions’ on
astraightline basis over theiruseful lives. Refer to
Note 4.1.2.2 fora summary of the useful life policy.

Impairment of intangible assets

Intangible assets with finite useful lives are
tested forimpairment whenever anindication of
impairmentisidentified.

Significantintangible assets

Included within software assetsis the Next
Generation CAD system with a carrying value

of $33.3 million as at 30 June 2026. The Next
Generation CAD system is a multi-year project
to develop andimplement areplacement for
TZV's existing CAD platform. As at 30 June 2026,
development of the system was ongoing and the
assetwas not yet available foruse. Accordingly,
the assetis notbeing amortised, and amortisation
willcommence when the systemis substantially
complete andready foritsintendeduse.

The remaining carrying value of approximately
$2.0 millionrelates to the existing CAD software
platform, which remains operational and continues
tobe amortised overitsresidual useful life.



Other assets and liabilities

This note sets out other assetsand
liabilities that arise from TZV operations.

5.1 Receivables
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Structure

5.1 Receivables

5.2 Payables

Contractual

Services 718 Al

Otherreceivables 1,104 799
1,821 1,71

Statutory

GSTinputtax creditrecoverable 499 857
499 857

Total receivables 2,320 2,567

Represented by:

Currentreceivables 2,320 2,567

Non-current receivables

Receivables comprise almost exclusively amounts
due from Victorian Government agencies.
Receivables consist of:

- Contractualreceivables: classified as financial
instruments and categorised as ‘financial assets
atamortised cost’. They areinitially recognised at
fairvalue plus any directly attributable transaction
costs. TZV holds the contractual receivables with
the objective to collect the contractual cash
flows and therefore subsequently measured
atamortised cost using the effective interest
method, less any impairment.

- Statutoryreceivables: which do not arise from

contracts and are recognised and measured
similarly to contractual receivable (except for
impairment), but are not classified as financial
instruments for disclosure purposes. TZV
applies AASB 9 Financial Instruments forinitial
measurement of the statutory receivables, and
as aresult, statutory receivables areinitially
recognised at fair value plus any directly
attributable transaction cost.
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5.2 Payables

Contractual

Supplies and services 2,904 5,438

Unearnedincome 338 387

Accrued expenses 11,723 5,877
14,965 11,702

Statutory

FBT payable 21 22

Payrolltax payable 892 947

GSTpayable 44 45
957 1,014

Total payables 15,922 12,716

Represented by:

Current payables 15,922 12,716

Payables consist of:

- Contractual payables, such as accounts payable
and unearnedincome. Contractual payables are
classified as financial instruments and measured
atamortised cost. Accounts payable represent
liabilities forgoods and services provided to
TZV priorto the end of the financial year that are
unpaid, and arise when TZV becomes obliged to
make future paymentsinrespect of the purchase
of those goods and services. All contractual
payables are due to be paid within one month of
30 June 2026.

- Statutory payables, such as goods and services
tax and fringe benefits tax payable. Statutory
payables are recognised and measured similarly
to contractual payables, but are not classified
as financialinstruments and not includedin the
category of financial liabilities at amortised
cost because they do not arise from contracts.
Payables for supplies and services have usual
credit period of 30 days.



How we financed our operations

TZV's operations are financed through a variety
of sources. Recurrent operations are generally
financed from cash flows from operating
activities (see cash flow statement). Asset
investment operations are generally financed
from a combination of surplus cash flows

from operating activities, finance leases and
contributions from owners. This note provides
information onthe balancesrelated to the
financing of TZV’s operations, including financial
commitments at yearend.

6.1 Lease liabilities

Current lease liabilities
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Structure
6.1 Leaseliabilities

6.2 leases

6.3 Commitments for
expenditure

Lease liabilities® 4,917 4,714
Total current lease liabilities 4,917 4,714
Non-current lease liabilities

Lease liabilities® 33,400 35,893
Total non-current lease liabilities 33,400 35,893
Total lease liabilities 38,317 40,607

(i) Secured by the assetsleased. Lease liabilities are effectively secured as the rights to the leased assets revert to the lessorin the event of default.

Lease liabilities are interest bearing liabilities arising from lease of assets. Lease liabilities are classified as
financialinstruments. Interest bearing liabilities are classified at amortised cost.

6.2 Leases

Information about leases forwhichTZVis alessee
is presented below.

TZV’s leasing activities

TZV leases various properties, computerand
communications equipment, and motor vehicles.
The lease contracts are typically made for fixed
periods of 1-15 years with an option torenew the
lease afterthat date. Leaserentals are renegotiated
periodically toreflect marketrentals.

6.2.1 Right-ofuse assets

Right-of-use assets associated withTZV's lease
liabilities are presentedin Note 4.1.1.

6.2.2 Amountsrecognisedinthe
Comprehensive operating statement

The following amounts are recognisedin the
Comprehensive operating statement relating
toleases.

Interest expenseincludes costsincurredin
connectionwith the lease of assets andincludes
the interest component of lease repayments.
Interest expenses are recognisedin the periodin
whichitisincurred.
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Interest expense onlease liabilities 1,381 1,532
Expensesrelating to leases of low-value assets 44 460
Total amount recognised in the Comprehensive operating statement 1,426 1,578

6.2.3 Amountsrecognisedin the Statement of cash flows

The following amounts are recognised in the Statement of Cashflows for the yearended 30 June 2026
relatingtoleases.

Total cash outflow for leases (5,694) (4,368)
Forany new contracts enteredinto, TZV considers Recognition and measurement of leases
whetheracontractis, orcontains alease. Alease asalessee
isdefined as ‘a contract, orpart of a contract, Lease liability - initial measurement
that conveys therighttouse anasset(the The lease liability is initially measured at the
underlying asset) for a period of time in exchange present value of the lease payments unpaid at
for consideration’. To apply this definition, TZV the commencement date, discounted using the
assesses whether the contract meets three key interest rate implicitin the lease if that rate is readily
evaluations which are whether: determinable or TZV'sincremental borrowing rate.

- thecontract contains anidentified asset, which
is either explicitly identifiedin the contract or
implicitly specified by beingidentified at the
time the asset is made available to TZV and for - fixed paymentsless any lease incentive

Lease paymentsincludedin the measurement of
the lease liability comprise the following:

which the supplier does not have substantive receivable
substitutionrights - variable payments based onanindexorrate,

- TZV has the right to obtain substantially all of the initially measured using the index orrate as at the
economic benefits from use of the identified commencement date
asset throughout the period of use, considering - amounts expectedto be payable underaresidual
its rights within the defined scope of the contract value guarantee

and TZV has theright to direct the use of the

) ) ) - payments arising from purchase and termination
identified asset throughout the period of use

optionsreasonably certain to be exercised.

TZV has theright to take decisionsinrespect
of ‘how and forwhat purpose’ the assetis used
throughout the period of use.

No changes to the above policy from the prior
financial year.



Lease liability - subsequent measurement
Subsequent toinitial measurement, the liability
willbe reduced for payments made and increased
forinterest. Itisremeasured toreflect any
reassessment or modification.

When the lease liability is remeasured, the
corresponding adjustmentisreflected in the right-
of-use asset, or profitandlossif the right-of-use
assetis already reduced to zero.

Short-term leases and leases of low value assets
TZV has elected to account for short-termleases
andleases of low value assets using the practical
expedients. Instead of recognising aright-of-use
assetandlease liability, the paymentsinrelationto
these arerecognised as an expense in profit orloss
onastraightline basis over the lease term.
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During the year, TZV leased low value computer
equipment with contract termsranging fromone to
five years. Noright-of-use asset and corresponding
lease liability has beenrecognisedrelating to these
low value items.

At 30 June 2026, TZV did not have any short term
lease commitments.

The following table presents the future lease
payments and maturity analysis for leases.

Notlongerthanlyear 6,212 6,092
Longerthanlyearbutnotlongerthan5years 21,779 20,226
Longerthanb5years 15,864 21,070
Minimum future lease payments 43,855 47,388
Less future finance charges (5,538) (6,781)
Present value of minimum lease payments 38,317 40,607

(i) Minimum future lease paymentsinclude the aggregate of all base payments and any guaranteed residual.

6.3 Commitments for expenditure

Commitments for future expenditure include
operating and capital commitments arising from
contracts. These commitments are disclosed by
way of a note at theirnominal value and inclusive of
the GST payable. In addition, where itis considered

appropriate and provides additional relevant
information to users, the net present values of
significantindividual projects are stated. These
future expenditures cease to be disclosed as
commitments once therelated liabilities are
recognisedinthe Balance sheet.
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6.3.1 Totalcommitments

(a) Capital expenditure commitments
Total capital expenditure contracted for the purchase and
implementation of infrastructure at balance date but not
provided forinthe accounts.

Notlongerthanlyear 23,592 14,528
Longerthanlyearandnotlongerthan5years 2,382 2,935
25,974 17,464
(b) Softwarelicence and services commitments®
A commitment exists inrelation to software licensing with various
vendors and the software licensing and support agreement for
CTD.
Notlongerthanlyear 9,629 6,721
Longerthanlyearandnotlongerthan5years 7,965 -
17,595 6,721
(c) Other expenditure commitments
Notlongerthanlyear 15,261 3,496
Longerthanlyearandnotlongerthan5years 5173 29,588
Longerthan5years 56 12
20,490 33,096
Total commitments for expenditure (exclusive of GST) 64,059 57,280
Plus GSTrecoverable from the Australian Taxation Office 6,406 5,728
Total commitments for expenditure (inclusive of GST) 70,465 63,008




Risks, contingencies and valuation judgements

TZVis exposedtorisks frombothits activities and
outside factors. In addition, itis often necessary
to make judgements and estimates associated
with recognition and measurement of itemsin
the financial statements. This note presents
information on TZV’s financial instruments and
contingent assets and liabilities.

7.1 Financial instruments

Financialinstruments arise out of contractual
agreements that giverise to a financial asset of one
entity and a financial liability or equity instrument of
anotherentity. Due to the nature of TZV’s activities,
certain financial assets and financial liabilities

arise under statute ratherthan a contract. Such
financial assets and financial liabilities do not meet
the definition of financial instruments in AASB 132
Financial Instruments: Presentation.

Categories of financial assets

Financial assets at amortised cost

Financial assets are measured at amortised costs if
both of the following criteria are met and the assets
are not designated as fair value through net result:

- theassetsareheldby TZVto collectthe
contractual cash flows

- theassets’ contractual terms give rise to cash
flows that are solely payments of principal and
interest.

These assets are initially recognised at fair value
plus any directly attributable transaction costs and
subsequently measured at amortised cost using the
effective interest methodless any impairment.

TZV recognises the following assetsin this category:
- cashanddeposits

- receivables (excluding statutory receivables).
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Structure

7.1 Financialinstruments

7.2 Contingentassetsand
contingent liabilities

Categories of financial liabilities

Financial liabilities at amortised cost
Financiallliabilities at amortised cost are initially
recognised onthe date they are originated. They
are initially measured at fair value plus any directly
attributable transaction costs. Subsequent to
initial recognition, these financial instruments are
measured at amortised cost with any difference
between theinitial recognised amount and the
redemptionvalue beingrecognisedin profit and
loss over the period of the interest bearing liability,
using the effective interest rate method. TZV
recognises the following liabilities in this category:

- payables(excluding statutory payables)
- leaseliabilities.

The carrying amounts of TZV’s financial assets
and financial liabilities by category arein the
following table.
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7.1.1 Categorisation of financial instruments

Contractual financial assets

Cashanddeposits 87,182 - - 87,182
Receivables? 51
- Services - 718 - 718
- Other - 1,104 - 1,104
Total contractual
financial assets 87,182 1,821 - 89,004
Contractual financial liabilities
Payables® 5.2
Supplies and services - - 2,904 2,904
Accruals - - 11,723 11,723
Lease liabilities 6.1 - - 38,317 38,317
Total contractual
financial liabilities - - 52,944 52,944

Contractual financial assets

Cashand deposits 47,613 - - 47,613
Receivables® 51
Services - Al - on
Other - 799 - 799
Total contractual
financial assets 47,613 1,71 - 49,324
Contractual financial liabilities
Payables® 52
Supplies and services - - 5,460 5,460
Accruals - - 5,877 5,877
Lease liabilities 6.1 - - 40,607 40,607
Total contractual
financial liabilities - - 51,944 51,944

(i) The total amounts disclosed here exclude statutory amounts (i.e. GST input tax credit recoverable and taxes payable).



7.2  Contingent assets and

contingent liabilities
Contingent assets and contingent liabilities are not
recognisedinthe balance sheet, but are disclosed
by way of anote and, if quantifiable, are measured at
nominalvalue. Contingent assets and liabilities are
presentedinclusive of GSTreceivable or payable
respectively.

7.2.1 Contingent assets

Contingent assets are possible assets that

arise from past events, whose existence will

be confirmed only by the occurrence ornon-
occurrence of one ormore uncertain future events
not within TZV's control. These are classified as
either quantifiable, where the potential economic
benefitis known, ornon-quantifiable.

TZV has no contingent assets as of 30 June 2026
(2025: Nil).

Otherdisclosures

This note includes those additional disclosures
required by accounting standards or otherwise,
that are material, for the understanding of this
financial report.
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7.2.2 Contingent liabilities
Contingentliabilities are:

- possible obligations that arise from past events,
whose existence willbe confirmed only the
occurrence ornon-occurrence of one ormore
uncertain future events not wholly within the
control of the entity; or

- presentobligations that arise from past events
but are notrecognised because:

> itisnotprobable that an outflow of resources
embodying economic benefits will be required
to settle the obligations; or

> the amount of the obligation cannot be
measured with sufficient reliability.

TZV has no contingent liabilities as at 30 June 2026
(2025: Nil)

Structure

8.1 Exgratiaexpense
8.2 Equity

8.3 Disaggregated
information

8.4 Responsible persons

8.5 Remuneration
of executives

8.6 Relatedparties
8.7 Subsequentevents

8.8 Changesin
accounting policy
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8.1 Exgratiaexpense

Ex gratia expenses are the voluntary payments of money or other non-monetary benefit (e.g. a write off) that
are not made eitherto acquire goods, services or other benefits for the entity or to meet a legal liability, or to
settle orresolve a possible legalliability of or claim against TZV.

Forgiveness or waiver of debt® 20 4
Compensation foreconomic loss® - 116
Total ex-gratia expenses 20 ne

() The amount reflects a waiver of salary adjustments.

(i) Compensation foreconomic loss are payments to individuals to resolve possible claims or forloss incurredrelative to disputes regarding
employment. These payments are reflected in salaries and wages expenses - refer to Note 3.1.1.

8.2 Equity 8.3 Disaggregatedinformation

Capital appropriations (additions This section disaggregates revenue andincome
to net assets) that enables the delivery of services (described
Consistent with the requirements of AASB 1004 in Note 2) by output, and records the allocation of
Contributions, contributions by owners (that s, expensesincurred (described inNote 3) also
contributed capital and its repayment) are treated by output.

as equity transactions and, therefore, do not form
part of TZV’sincome and expenses.

Additions to net assets $41.414 million ($16.980
millionin2024-25), which have been designated
as contributions by owners, are recognised as
contributed capital.



8.3.1 Comprehensive operating statement - Lines of business

Revenue andincome
from transactions

ANNUAL REPORT 2025-26 | 91

Servicerevenue 219,852 220,983 - - 219,852 220,983
Projectrevenue - 1,742 48,945 32,280 48,945 34,022
Totalrevenue and income

from transactions 219,852 222,725 48,945 32,280 268,797 255,005
Expenses from transactions

Employee expenses 193,623 198,312 9,374 6,723 202,997 205,035
Depreciation and amortisation 9,228 9,867 - - 9,228 9,867
Otheroperating expenses 30,299 33,932 11,098 8,735 41,397 42,667
Interest expense 1,381 1,532 - - 1,381 1,532
Total expenses from transactions 234,531 243,644 20,472 15,458 255,003 259,102
Netresult from transactions

(net operating balance) (14,679) (20,919) 28,473 16,822 13,794 (4,097)
Other economic flows

includedin netresult

Net (loss) from transfer of Emergency

Services Communication contracts - - - - - -

Net gain/(loss)onnon-financialassets  (5) 49 - - (5) 49
Other gains/(losses) from

othereconomic flows 393 316 (10) 63 383 378
Total other economic flows

includedin netresult 388 365 (10) 63 378 428

Net result (14,291) (20,554) 28,463 16,884 14,172 (3,669)
Comprehensive result (14,291) (20,554) 28,463 16,884 14,172 (3,669)

(i) Call-taking & Dispatch (CTD) and Data & Information (DI) Services revenue

Based onthe objectives of TZV departments, their costs are largely allocated to CTD and DI Operations. The functions provided by these departments are
directed to support CTD and DI Operations. TZV also provides technical advisory services (TAS) on behalf of the sector during 2025-26 financial year.

(ii) Projects

The Victorian Governmentis funding the Next Generation CAD (NGC) system. Itis a multi-year project to replace the current CAD system.
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8.4 Responsible persons
Inaccordance with the Ministerial Directions issued by the Assistant Treasurer under the FMA, the following
disclosures are made regarding responsible persons for the reporting period.

The persons who held the positions of Minister, Board Members and Accountable Officerat TZV
are as follows.

Minister for Emergency Services

-The Hon. VickiWard MP 1July 2025 to 30 June 2026
Acting Minister for Emergency Services

-The Hon. Enver Erdogan MP 1November2025to 4 November2025
-The Hon. Anthony Carbines MP 3 April 2026 to 18 April 2026

-The Hon. Anthony Carbines MP 2 June 2026 to 7 June 2026

-The Hon. PaulHamer MP 8 June 2026 to 8 June 2026
Board Chair

- MrTass Mousaferiadis 1July 2025 to0 30 June 2026

Chief Executive Officer

-Ms DebraAbbott 1July 2025 to0 5 October2025

- MrDavid Clayton 6 January 2026 to 30 June 2026
Acting Chief Executive Officer

- MrDavid Clayton 6 October2025to 5 January 2026
- MrByron Crawford 2March2026to 10 March 2026
Board members

- Ms Christine Ferguson 1July 2025 t0 30 June 2026

- Ms Natalie MacDonald 1July 2025 to 30 June 2026

- MrMichael Shatter 1July 2025 to 30 June 2026

-Ms Hazel Clothier 1July 2025 t0 30 June 2026

- MrWilliam (Bill) O’'Shea AM TJuly 202510 30 June 2026

- Ms Stella Smith

TJuly 2025 to 30 June 2026
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The totalremunerationreceived orreceivable by Responsible Persons in connection with the management of
TZV during the reporting period was in the following range.

$0-$9,999 _ 6

$10,000 - $19,999 1 _

$40,000 - $49,999 6 2

$100,000 - $199,999 1 1

$330,000 - $339,999 1 -

$370,000 - $379,999 1 -

$490,000 - $499,999 - 1

Total 10 10
Remuneration comprises employee benefitsin all - Post-employment benefits: includes pensions
forms of consideration paid, payable or provided and otherretirement benefits paid or payable on
by the entity, or on behalf of the entity, in exchange adiscrete basis when employment has ceased.

forservicesrendered, andis disclosed inthe

_ , - Otherlong-term benefits:include long service
following categories:

leave, otherlong service benefits ordeferred
- Short-termemployee benefits: includes compensation.

amounts such as wages, salaries, annual leave
orsick leave that are usually paid or payable ona
regularbasis, as wellas non-monetary benefits
such as allowances and free or subsidised goods
orservices.

- Termination benefits: includes termination
of employment payments, such as severance
packages.

8.4.1 Remuneration of Board members and the Accountable Officer

Total remuneration 1,110 703
Total number of Board members and the Accountable Officer® 10 10
Total annualised employee equivalents® 8.0 4.1

(i) The total number of Board members and the Accountable Officerincludes persons who meet the definition of Key Management Personnel of the entity
under AASB 124 Related Party Disclosures and are also reported within the related parties note disclosure (referto Note 8.6).

(i) Annualised employee equivalent is based on the time fraction worked over the reporting period.

The remuneration of the Ministerisreported in the State of Victoria’s Annual Financial Report.
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8.5 Remuneration of executives

The number of executive officers, other than the Ministers, Accountable Officer and Board members, and
their total remuneration during the reporting period are shown in the table below. Total annualised employee
equivalents provide a measure of full time equivalent executive officers over the reporting period.

Chief Operating Officer

1July 2025 to0 30 June 2026

Deputy Strategy & Capability

1July 2025 to0 30 June 2026

Chief Financial Officer

1July 2025 to 31 August 2025

Director, Strategic Capabilities

1September2025to 30 June 2026

DirectorLegal Services 1July 2025 t0 30 June 2026
Executive Director - Governance, Planning and Intelligence 1July 2025 t0 30 June 2026
Executive Director - Transformation 1July2025t0 30 June 2026
Executive Director - Emergency Communications

Information Services 1July 202510 30 June 2026
Executive Director - People and Culture 1July 2025 t0 30 June 2026

Executive Director - Emergency Communication Services

1July 20251015 August 2025

8.5.1 Remuneration of executive officers

Total remuneration 3,205 3,188
Total number of executives? 11 10
Total annualised employee equivalents 8.1 8.8

(i) The total number of executive officers includes persons who meet the definition of Key Management Personnel of the entity under AASB 124 Related
Party Disclosures and are also reported within the related parties note disclosure (refer to Note 8.6).

(i) Annualised employee equivalent is based on the time fraction worked over the reporting period.



8.6 Relatedparties

TZVis awholly owned and controlled entity of the
State of Victoria.

8.6.1 Significant transactions with
governmentrelated entities

During the year TZV had the following Victorian
government-related entity transactions.

Department of Justice and

Community Safety

TZV received government funding for call-taking
and dispatch (CTD) and Data and Information
(DI) services that TZV provides, which has been
recognised asrevenue, through the Department
of Justice and Community Safety (DJCS).

TZV also continues to provide technical advisory
services onbehalf of the sector post the transfer of
Emergency Services Communication contracts to
DIJCS from 30 April 2024. Payments recognised as
expensesrelate to state mapping services.

Department of Government Services
Department of Government Services (DGS)is a
government department focused onimproving how
Victorians and businesses interact with the Victorian
government. They're connecting and digitising
government platforms and streamlining corporate
and procurement services. TZV received funding
forprojects which has beenrecognised asrevenue,
alongwith proceeds from the disposal of leased
vehicles. Payments made to DGS relate tolease
expenses for VicFleet motor vehicles.

Ambulance Victoria

Ambulance Victoria (AV) provides pre-hospital
treatment and ambulance transport for peoplein
urgent medical emergencies. TZV provides CTD
and Dl services to AV, with funding received from
the governmentvia DJCS.

Country Fire Authority

Country Fire Authority (CFA)is a volunteer and
community based fire and emergency services
organisation. TZV provides CTD and Dl services to
CFA, with funding received from the government
viaDJCS.
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Fire Rescue Victoria

Fire Rescue Victoria (FRV) provides fire and
emergency management services. TZV provides
CTD, Dl and alarm monitoring services to FRV, with
fundingreceived from the government via DJCS.

Victoria Police

Victoria Police provides policing services to the
Victorian community. TZV provides CTD and DI
servicesto Victoria Police, with funding received
from the government via DJCS.

Victoria State Emergency Service

Victoria State Emergency Service (VicSES)is a
volunteer based emergency service that responds
to floods, severe storms, earthquakes, tsunami,
roadrescue and searchandrescue. TZV provides
CTD andinformation services to VicSES, with
fundingreceived from the government via DJCS.

Monash Health

Monash Healthis Victoria’s largest public health
service. TZV supplied andinstalled radio equipment
atMonash Healthwhich wasrecognised as revenue.

Victorian Auditor-General’s Office

Victorian Auditor-General’'s Office (VAGO) plays
akeyrole inpromoting confidence in the public
sector. They conduct audits to ensure that public
sectorentities are transparent and accountable
to the Victorian Parliament and the community.
Payments to VAGO relate to advised fee for the
audit of the financial statements.

Victorian Government Solicitor’s Office

The Victorian Government Solicitor’s Office (VGSO)
provides Victorian Government legal expertise for
departments and statutory authorities. TZV pays
VGSO forlegal professional services, which are
recognised as expenses.

Victorian Managed Insurance Authority
TZVisinsured by the Victorian Managed Insurance
Authority (VMIA). Insurance payments to VMIA are
recognised as an expense.
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Receiptsrecognised asrevenue

Department of Justice and Community Safety 259,853 245,768
Department of Government Services 94 400
Ambulance Victoria 38 190
Country Fire Authority 42 3
Greater Western Water 4 -
Monash Health - 18
Victoria Police 374 274
Victoria State Emergency Service 60 341
260,464 246,994
Paymentsrecognised as expense
Ambulance Victoria 121 82
Country Fire Authority 112 -
Department of Government Services 209 189
Department of Jobs, Skills, Industry and Regions 20 -
Department of Justice and Community Safety 419 2,651
Department of Transport and Planning 1 -
Department of Treasury and Finance - 3
Fire Rescue Victoria 243 -
Victoria Legal Aid 22 -
Victoria Police 150 -
Victorian Auditor-General’s Office 55 53
Victorian Government Solicitor's Office - 55
Victorian Managed Insurance Authority 2,124 1,923
Victorian Registration and Qualification Authority 16 -
Victoria State Emergency Service 120 -
3,612 4,957
Receivables
Ambulance Victoria - 98
Country Fire Authority 6 70
Department of Justice and Community Safety 38 -
Fire Rescue Victoria - 59
Victoria State Emergency Service 12 201
55 428
Payables
Department of Government Services 14 -
Department of Justice and Community Safety - 35
Federation University Australia 42 -
57 35

All other transactions with Victorian government related party entities were made on normal commercial
terms and conditions.



8.6.2 Keymanagement personnel

Key management personnel of TZVincludes the
Ministers, Board members, the Chief Executive
Officerand the members of the Executive
Leadership Team, as disclosedin Notes 8.4 and 8.5.

Remuneration forthe Board Members and the
Accountable Officeris disclosedin Note 8.4.
Remuneration for the executive officersis disclosed
inNote 8.5.

8.6.3 Transactions and balances with
key management personnel and other
related parties

Given the breadth and depth of the Victorian
government activities, related parties transact with
the Victorian public sectorin a manner consistent
with othermembers of the public. Further
employment of processes within the Victorian
public sector occuronterms and conditions
consistent with the Public Administration Act 2004
and Codes of Conduct and Standards issued by the
Victorian Public Sector Commission. Procurement
processes occuronterms and conditions
consistent with the Victorian Government
Procurement Board requirements.

Outside of normal citizen type transactions with
TZV,there were norelated party transactions
thatinvolved key management personnel, their
close family members and their personal business
interests. No provision has beenrequired, nor

any expense recognised, forimpairment of
receivables fromrelated parties. No provision has
beenrequired, norany expense recognised, for
impairment of receivables fromrelated parties.

8.7 Subsequentevents

The policy in connection with recognising
subsequent events that are for events that occur
between the end of thereporting period and the
date when the financial statements are authorised
forissueisasfollows:

- adjustments are made to amounts recognised
inthe financial statements where those events
provide information about conditions that
existed atthereporting date
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- disclosure is made where the eventsrelate
to conditions that arose after the end of the
reporting period that are considered to be of
material interest.

There are no events afterthereporting date that are
considered of materialinterest.

8.8 Changesinaccounting policy

8.8.1 Right-of-use assets

TZV has made a change in accounting policy to
change the measurement basis from the revaluation
modelto the cost model forthe subsequent
measurement of right-of-use assets arising from
market leases, inaccordance with the updated
requirements under FRD 104.

Previously, TZV had measured all right-of-use assets
arising from market leases using the revaluation
modelunder AASB 13. Following the changein
accounting policy, TZV will measure all right-of-use
assets using the cost model. Right-of-use assets
measured using the cost model are held at cost less
accumulated depreciation andimpairment and any
adjustments forremeasurement of lease liability.
Periodic revaluations are not required; however,

the cost modelrequires annualimpairment
assessmentsinaccordance with AASB 136.

Upon adoption of the cost model, TZV has applied
amodifiedretrospective approach. The approach
takes theright-of-use asset’s carrying amounts
recorded underthe revaluation model as at 30 June
2025 as theright-of-use asset’s opening balances
onapplication of the cost model.

Accordingly, the comparative information
presentedis notrestated andisreported at the
previously determined fair value.

Impacts on financial statements

Ontransitionto the cost model, there was noimpact
onTZV’s financial statements. Noimpairment was
identified by TZV for the right-of-use asset held as
at 30 June 2026.
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Appendices

\ 4

Appendix A: Disclosure index

TZV’'s annual reportis preparedinaccordance with allrelevant Victorian legislation and pronouncements. This index
has been prepared to help identify TZV's compliance with statutory disclosure requirements.

Financial Reporting Directions (FRD)

Report of operations

Charterand purpose
FRD 22 Manner of establishment and the relevant Ministers 4,9
FRD 22 Purpose, functions, powers and functions 4,7
FRD 8D Departmental objectives, indicators and outputs 19,25
FRD 22 Nature and range of services provided 6-7
FRD 22 Key initiatives and projects 32-38
Management and structure
FRD 22 Organisational structure 10
Financial and otherinformation
FRD 8 Performance against output performance measures 25
FRD10 Disclosure index 98-99
FRD12 Disclosure of major contracts 54
FRD15 Executive disclosures 47-48
FRD 22 Employment and conduct principles 17
FRD 22 Occupational health and safety (OH&S) matters 16,49
FRD 22 Summary of financial results for the year 61-62
FRD 22 Significant change in financial position 61-62
FRD 22 Major changes or factors affecting performance 61-62
FRD 22 Subsequent events 96
FRD 22 Expenditure on consultancies - details of consultancies over

$10,000; details of consultancies under $10,000 55-57
FRD 22 Disclosure of government advertising expenditure 57
FRD 22 Disclosure of ICT expenditure 57
FRD 22 Application and operation of Freedom of Information Act 1982 58-59
FRD 22 Applicationand operation of the Public Interest Disclosures Act 2012 57
FRD 24 Reporting of office-based environmental impact 52-53
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Financial Reporting Directions (FRD)
Report of operations (continued)

FRD 25 Local Jobs First 55
FRD 29 Workforce data disclosures 43-47
SD5.2 Specific requirements under Standing Directions 5.2 Inside cover

Compliance attestation and declaration
SD514 Financial Management Compliance Attestation 60
SD5.2.3 Declarationinreport of operations Inside cover

Financial performance and financial statements

Declaration
SD5.2.2 Declarationinfinancial statements 63

Otherrequirements under Standing Directions 5.2

SD5.21(a) Compliance with Australian Accounting Standards and other
authoritative pronouncements 70-71
SD5.21(a) Compliance with Standing Directions 70-71
Otherdisclosures as required by FRD’s in Notes to the financial statement
FRD 21 Disclosures of Responsible Persons, Executive Officers and
otherPersonnel 91-93
FRD103 Non-financial physical assets 76
FRD110 Cash flow statements 68
FRD112 Defined benefit superannuation obligations 75
FRD 114 Financial Instruments - general government entities and

public corporations 87-89
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Appendix B: Acronyms

000 Triple Zero emergency service

AAR After Action Review

ACMA Australian Communications and Media Authority
ARF Audit, Risk and Finance Committee

AV Ambulance Victoria

BAL Ballarat State Emergency Communications Centre
BAU Business as Usual

CAD Computer-Aided Dispatch

CAS Call Answer Speed

CFA Country Fire Authority

CPR Cardiopulmonary Resuscitation

CTD Call-Taking and Dispatch

DDP/DDT Digital Delivery and Transformation Committee
DEECA Department of Energy, Environment and Climate Action
DGS Department of Government Services

DH Department of Health

DIJCS Department of Justice and Community Safety
DPS Department Performance Statement

DRUP2 Digital Radio Upgrade Project 2

DXC DXC Technology (Next Gen CAD integration vendor)
EAS Emergency Alerting System

EA Enterprise Agreement

ECS Emergency Communication Services

ECP Emergency Call Person

ECO Emergency Communications Officer

ECIS Emergency Communication Information Services
EMC Emergency Management Commissioner

EMLO Emergency Management Liaison Officer

EMP Emergency Management Plan

EMR Emergency Medical Response

EMV Emergency Management Victoria

ESF Emergency Services Foundation
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ESIP Emergency Services Integration Platform

ESOs Emergency Services Organisations

ESTA Emergency Services Telecommunications Authority
FOI Freedom of Information

FRD Financial Reporting Direction

FRV Fire Rescue Victoria

FTE Full Time Equivalent

GEAP Gender Equality Action Plan

GHG Greenhouse Gas

HSW Health, Safety and Wellbeing

IBAC Independent Broad-based Anti-corruption Commission
ICC Incident Control Centres

ICT Information and Communication Technology
IGEM Inspector-General forEmergency Management
LJF Local Jobs First

MDN Mobile Data Network

MDS Managed Device Service

MHR Mental Health Reform

MMR Metropolitan Mobile Radio

NEPT Non-Emergency Patient Transport

ovIC Office of the Victorian Information Commissioner
PCR People, Culture and Remuneration Committee
PID Public Interest Disclosure

ProQA Priority Dispatch call triage system

QIT Quality Improvement and Investigations Team
RAP Reconciliation Action Plan

RMR Regional Mobile Radio

RTO Registered Training Organisation

SCC State Control Centre

SDA Service Delivery Audit

SECC State Emergency Communications Centre

SES Senior Executive Service

SPM Service Performance Manager

SPF Social Procurement Framework
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THO Burwood East State Emergency Communications Centre
TTD Time to Dispatch

TZV Triple Zero Victoria

VCAT Victorian Civiland Administrative Tribunal

VICSES Victoria State Emergency Service

VP Victoria Police

WES Wesley Court Office

WIL Williams Landing State Emergency Communications Centre




Appendix C: Agreed 2025-26
performance standards
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AV Emergency calls Codel N/A
Primary measure 20%in5s Primary measure 90%in150s
Secondary measure 95%in30s Secondary measure 95%in250s
Non-emergency calls Code2 N/A
Primary measure 90%in30s Primary measure 90%in300s
Secondary measure 95%in60s Secondary measure 95%in500s
VP Emergency calls Priority 1 N/A
Primary measure 80%in5s Primary measure 80%in160s
Secondary measure 95%in60s Secondary measure 90%in240s
Priority 2 N/A
Primary measure 80%in300s
Secondary measure 90%in715s
Priority 3 N/A
Primary measure 80%in900s
Secondary measure 90%in1260s
FRV Emergency calls 90%in5s Priority 1 90% overall
Operational calls 90%in20s Telephone event in120 s compliance
Non-emergency calls 90%in30s Automatic alarm in28s (aggregated
Fire EMR* in28s sub-measures)
Otheragency event in60s -Pls
CFA Emergency calls 90%in5s Priority 1 90% overall
Operational calls 90%in20s Urban fire in120's compliance
Non-emergencycalls  90%in30s  telephoneevent (aggregated
Rural fire in190's sub-measures)
telephone event -Pls
Automatic alarm in28s
Fire EMR in28s
Otheragency event in60s
Priority 3 90% overall
Urbanfire in160s compliance
telephone event (aggregated
Ruralfire in230s sub-measures)
telephone event -P3s
VICSES Stormemergency 90%in20s Priority 1event NA 90%in60s
Operational calls 80%in20s Priority 2&3 90% overall
VICSES urban event in460s compliance
VICSES rural event in460s (aggregated
Otheragency event in230s sub-measures)

-P28&3s

* .
Emergency medicalresponse.
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