
 

  

 
5 September 2025 
 
Sarah Connolly MP 
Chair 
Public Accounts and Estimates Committee 
Parliament House, Spring Street 
EAST MELBOURNE VIC 3002  
 
 
Dear Committee Members, 

RE: Response to further questions – Parliamentary Inquiry into Fraud & Corruption in Local 
Government 
 

In response to your request for further information from the City of Whittlesea, we provide the 
answers below. Please note that the responses to questions 1-4 have been compiled by the Chief 
Executive Officer, the remaining answers are individual answers from Councillors that elected 
to respond to your request. 
 

1. Would standardisation across councils be beneficial? What things would you like to 
have standardised (e.g. policies, processes, reporting, grant assessment criteria)?  
 
We believe that further standardisation across the Local Government Sector of 
policies, procedures and assessments could be useful, however it must be noted that 
this is only of benefit if the standardisation adopts best practice, and incorporates 
good governance principals. For example, standardisation of Grant Assessment 
Guidelines could enforce the separation of duties and ensure that individual 
Councillors are not able to influence the awarding of individual grants. However, 
standardisation also needs to be considered in the context of the scale and type of 
grants being awarded to reflect local priorities, the size of the Council and community, 
and ensure that application processes do not become so cumbersome that community 
groups are unable to navigate the process. 
 

2. How does your council ensure that its Audit and Risk Committee is contributing to 
best practice controls? For example, how your ARC priorities its work and meeting 
agendas and maintains transparency. 

 
Annually  Council’s Audit and Risk Committee (ARC) develop an Annual Work Plan 

    component to ARC’s regulatory obligations and outlines their schedule 
  and reporting on various financial, risk, compliance, and performance 

activities. Any emerging risks or trends across the private or public sectors are 
reported quarterly to ARC by Council’s internal auditors to ensure Council and ARC can 
monitor or action, if necessary.  A summary of the ARC meeting minutes is presented 
at the next scheduled meeting of Council and made available on Council’s website.  
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Additionally, the ARC Chair presents a biannual report on the Committee’s progress 
against the Annual Work Plan to the Council. 

 
3. How adequate do you believe the current consequences/penalties for breaches to 

the Local Government Act or instances of fraud and corruption are? What would you 
like to see changed?  
 
The current penalties, we believe, are sufficient. The deficit is in the ability of the 
agencies tasked with investigating reports of breaches of the Local Government Act, or 
matters of fraud or corruption. Currently it appears that these agencies are insufficiently 
resourced to manage the volumes of reports in a timely manner, and in some cases, 
such as the Local Government Inspectorate, do not have sufficient powers to complete 
thorough investigations.       
 

4. How adequate do you believe current whistleblower protections in the local 
government sector and how could these protections be improved? 

 
We believe the current whistleblower protections are adequate when applied 
consistently by IBAC. Where a potential Public Interest Disclosure (PID) complaint is 
submitted by Council to IBAC and IBAC subsequently determine the complaint to be a 
Public Interest Disclosure (PID), issues arise when IBAC refer the PID complaint back to 
Council to investigate. Where this occurs, Council does not have the same powers or 
protections as defined under the Public Interest Disclosure Act 2012 therefore, 
improvements could be made to extend the same protections afforded to IBAC or their 
nominated investigators to Councils and their independent investigators. 

 
Councillor Questions 
 

a. How could the need for confidentiality be better balanced with the requirement for 
Council decisions to be reported transparently? 

 
Cr Lawrie Cox – “Despite the claims that confidentiality is overused I suggest that the protections 
are there to protect either 'Commercial in Confidence' or individual reputational damage. Better 
balance would be achieved by the stopping of misinformation and slur 'trial by media' approach 
which is used way too often”. 
 
Cr Blair Colwell – “Council balances its requirement for confidentiality in an appropriate 
manner.  The confidential item and associated report is made publicly available through the 
published agenda with the confidential elements such as tender pricing not disclosed”.  
 

    uncil can allocate a confidential Briefing prior to any training or Officer 
    he latest confidential matters”.  

 
Cr Christine Stow – “Not comfortable. My view is that people get upset when they don’t 
understand how something works or why it is so. More education would be one way to mitigate 
such issues”. 
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