
29 August 2025 

Public Accounts and Estimates Committee 
Sarah Connelly MP – Committee Chair 

By Email: PAEC@parliament.vic.gov.au | localgovfraudcorruption@parliament.vic.gov.au | 

 

Cc Mayor Cr Jack Kowarzik 

Dear Sarah, 

Parliamentary Inquiry into Fraud and Corruption Control in Local Government 

Thank you for the request to provide further information to the committee on this important matter. 

You will find responses to the points in your letter of 22 August, outlined below.   

• Would standardisation across councils be beneficial? What things would you like to have

standardised (e.g. policies, processes, reporting, grant assessment criteria)?

Standard polies and processes are always welcomed by Council. They create efficiencies and 

confidence that Council is following accepted and best practice. 

• How does your council ensure that its Audit and Risk Committee (ARC) is contributing to best

practice controls? For example, how your ARC prioritises its work and meeting agendas and

maintains transparency?

The ARC’s role, responsibilities and meeting agendas are directly driven by its Charter. An annual work 

plan is developed and each ARC meeting agenda includes a report of activities which reflect the areas 

of the Charter being met. The ARC reports to Council on a six-monthly basis with the report included in 

the public Council Meeting agenda. 

• How adequate do you believe the current consequences/penalties for breaches to the Local

Government Act or instances of fraud and corruption are? What would you like to see changed?

The Act is adequate in relation to consequences/penalties. It is noted that in relation to fraud and 

corruption the Act is largely untested.  

• How adequate do you believe current whistleblower protections in the local government sector

and how could these protections be improved?

Cardinia believes the protections are adequate, but possibly not well understood. There is 

misunderstanding, or a lack of confidence, in relation to privacy and confidentiality. Gathering of 

information in support of a report can also require third parties to be involved, or particularly onerous 

on the complainant, which makes it more difficult to progress.  

Cardinia
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