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DJCS

2021-22 2022-23 Reason for engaging firms Please link your response to relevant
Actual Actual output(s) and portfolio(s)
$ million | $ million
e Technical support services
e Internal audit services
e Independent financial advice, fiscal reviews, cost modelling
11.7 6.5 Total
2021-22 2022-23 .
- Please link your response to relevant
Actual Actual Reason for engaging firms output(s) and portfolio(s)
$million = $ million P P
Victoria Police
4.5 6.9 KPMG Output: Policing and Community Safety

Technical/professional services:
e Service Delivery Transformation Program — design and delivery (2021-22
and 2022-23)
e Internal audit accounting advisory services (2021-22 and 2022-23)
e Anti-gangs strategy and action plan (2022-23)
e Victoria Police Strategy (2021-22)

Deloitte
Technical/professional services:
e Financial sustainability report (2021-22)
e Taskforce Reset (response to Royal Commission into the Management of
Police Informants (2021-22 and 2022-23)
e Motorola Technology — information, communication and digital
technology (ICDT) solution architect and audit (2021-22 and 2022-23)
e National Criminal Intelligence System Project (2021-22 and 2022-23)
e Enterprise Legal Document Management System (2022-23)

EY

Portfolio: Police
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DJCS

Technical/professional services:
e ASAE 3402 type Il report — audit (2021-22 and 2022-23)
e Right of use assets fair valuation (2022-23)
e Advisory for development of roadside drug testing (2022-23)
e Market research recruitment (2021-22)
e Research Police Assistance Line and Online Reporting advertising
campaign (2022-23)
PWC
Technical/professional Services:
e Procurement and implementation of the Laboratory Information
Management Systems (2021-22 and 2022-23)
e Digital Services and Security Department Transformation Project (2021-
22 and 2022-23)
e Electronic penalty infringement notice (ePins) procurement management
services (2022-23)
e Enterprise Rostering System mobilisation and Uplift (2022-23)
e Conducted Energy Device support (2021-22 and 2022-23)
e Electronic Document and Records Management System (2022-23)
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Section E: Overall financial performance

DJCS

Question 20 (all departments) Impact of COVID-19 on financial performance — 2021-22 and 2022-23

Please outline and quantify, where possible, the impacts of the COVID-19 pandemic on the department/agency’s financial performance.

2021-22 response

ended 30 June 2022

Line item in the 2021-22 2021-22 Explanation of the impact caused by COVID-19 pandemic

Comprehensive operating Budget Actual

statement for the financial year | $ million S million

ended 30 June 2022

DIJCS

Total revenue and income from | 87.7 1,038.0 Additional funding of $950.3 million was provided in response to the COVID-19

transactions pandemic, including the operations of CQV, the extension of High Risk Industries:
Engagement and Enforcement Operations, the Corrections and Youth Justice
Coronavirus (COVID-19) Response, Addressing COVID-19 related delays across the
justice system, the Immediate solutions to address demand on ESTA's call taking and
dispatch services due to COVID-19 initiative.

Total expenses from 542.6 1,021.0 Expenditure was incurred by the department in response to the COVID-19 pandemic

transactions including mandatory quarantine and CQV and expenditure incurred in prisons, youth
justice centres.
Please refer to Question 15 for a detailed breakdown of COVID-19 related expenditure
incurred by the department.

Net result from transactions 0.0 0.0

(net operating balance)

Line item in the

Comprehensive operating 2021-22 2021-22 . . .

. . Budget Actual Explanation of the impact caused by COVID-19 pandemic
statement for the financial year e -
$ million $ million

Victoria Police
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DJCS

Total revenue and income from | 120.0 119.0 Treasurer’s Advance of $120.0 million was provided as Provision of Outputs COVID-19

transactions supplementation. Actual requirement was $119.0 million for COVID-19 related costs.

Total expenses from 120.0 119.0 Total COVID-19 expenditure related to:

transactions e extraordinary effort and coordination of resources to support Victorian hotel
quarantine program
¢ enforce Government imposed restrictions and border controls
* support multi-agency response operations
¢ uniform, equipment, and other employee related costs, driven by personal
protective equipment (PPE) and other non-asset equipment items to support
operational requirements.

Net result from transactions 0.0 0.0

(net operating balance)

2022-23 response Line item in 2022-23 2022-23 Explanation of the impact caused by COVID-19 pandemic

the Comprehensive operating Budget Actual

statement for the financial year | $ million S million

ended 30 June 2023

DICS

Total revenue and income from | 5.1 89.5 Additional funding of $84.3 million was provided in response to the winding down of

transactions CQV and High-Risk Industries: Engagement and Enforcement Operations and the
continuation of funding in response to the COVID-19 pandemic to prisons and youth
justice centres as part of the Responding to COVID-19 in corrections and youth justice
initiative.

Total expenses from 5.1 89.5 Expenditure was incurred by the department in response to the winding down of CQV

transactions and High-Risk Industries: Engagement and Enforcement Operations and the
continuation of funding to prisons and youth justice centres in response to the COVID-
19 pandemic.

Net result from transactions 0.0 0.0

(net operating balance)

2022-23 2022-23
Line item in the Budget Actual Explanation of the impact caused by COVID-19 pandemic
$ million $ million
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DJCS

Comprehensive operating
statement for the financial year
ended 30 June 2023

Victoria Police

Total revenue and income from 0.0 0.0 n/a
transactions

Total expenses from 0.0 0.0 n/a
transactions

Net result from transactions 0.0 0.0

(net operating balance)
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DJCS

Question 21 (all departments) Impact of unforeseen events on financial performance — 2021-22 and 2022-23
Please outline and quantify, where possible, the impacts of unforeseen events over 2021-22 and 2022-23 on the department/agency’s financial performance.

2021-22 response

transactions

Line item in the 2021-22 | 2021-22 Impact of unforeseen events
Comprehensive operating Budget Actual
statement for the financial year | $ million | $ million
ended 30 June 2022
DJCS
Total revenue and income from 0.0 753.6 There was minimal impact on the department’s financial performance due to unforeseen events.
transactions The department received supplementary funding of $753.6 million via Treasurer’s Advance for
unforeseen and urgent events throughout the financial year. The main funding supplementation
items in the 2021-22 were:
e  WorkSafe
e  Stolen Generations Reparations Package
e  ESTA operations
e  Workforce transition via the Early Retirement Scheme
e Initiatives to fast-track Victoria's recovery from the 2019-20 bushfires
e  Hopkins Correctional Centre funding supplementation
Please refer to Question 3 for a detailed breakdown of funding supplementation items.
Total expenses from transactions | 0.0 753.6 Expenditure was incurred by the department in response to above initiatives which were
considered unforeseen events in the financial year.
Net result from transactions 0.0 0.0
(net operating balance)
Line item in the
Comprehensive operating 2021-22 2021-22
. . Budget Actual Impact of unforeseen events
statement for the financial year e -
ended 30 June 2022 > million | -$ million
Victoria Police
Total revenue and income from 0.0 0.0 n/a
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DJCS

Total expenses from 0.0 0.0 n/a
transactions
Net result from transactions 0.0 0.0
(net operating balance)
2022-23 response
Line item in the 2022-23 2022-23 Impact of unforeseen events
Comprehensive operating Budget Actual
statement for the financial year | $ million S million
ended 30 June 2023
DJCS
Total revenue and income from | 0.0 334.5 There was minimal impact on the department’s financial performance due to
transactions unforeseen events. The department received supplementary funding of $1,296.1
million via Treasurer’s Advance for urgent and unforeseen events during the financial
year. The main funding supplementation items were:
e Victorian flood recovery initiatives
e  Primary producer flood recovery grants
e Technology and resources to support Victoria’s fines system
e  Support for emergency service organisations
e  Gambling and Liquor regulatory reform
e  Primary producers’ relief
e Initiatives to support Victoria’s recovery from the 2019-20 bushfires
Please refer to Question 3 for a detailed breakdown of funding supplementation
items.
Total expenses from 0.0 3345 Expenditure was incurred by the department in response to above initiatives which
transactions were considered unforeseen events in the financial year.
Net result from transactions 0.0 0.0

(net operating balance)
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DJCS

Line item in the

Comprehensive operating 2022-23 2022-23
. . Budget Actual Impact of unforeseen events

statement for the financial year e -

ended 30 June 2023 > million > million

Victoria Police

Total revenue and income from | 0.0 10.0 A Treasurer’s Advance of $10.0 million was provided as Provision of Outputs

transactions supplementation to support Victoria Police’s service delivery response to the 2022
flood events.

Total expenses from 0.0 10.0 Total 2022 Floods Response expenditure related to:

transactions ¢ frontline policing costs including travel and accommodation, allowances and
overtime; and
e other operating expenses including the cleaning, repairs and maintenance of
Rochester and Seymour Police Stations, Personal Protective Equipment for operations
involving contaminated water and general equipment requirements.

Net result from transactions 0.0 0.0

(net operating balance)
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Section H: General

DJCS

Question 27 (all departments and entities) Reviews/evaluations undertaken
a) Please list all internal” and external reviews/studies, established, commenced or completed by or on behalf of the department/agency in 2021-22 and
2022-23 and provide the following information:

e Name of the review/evaluation and which portfolio and output/agency is responsible

e Reasons for the rev

iew/evaluation

e Terms of reference/scope of the review/evaluation

e Timeline for the review/evaluation
e Anticipated outcomes of the review/evaluation

e Estimated cost of the review/evaluation and final cost (if completed)

e Where completed, whether the review/evaluation is publicly available and where. If no, why it is not publicly available.

2021-22 response

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated | Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d(s) URL
responsible) If no, why.
DJCS
Review of Family The Royal To map FVPIs currently January 2021 | Key findings include: $469,000 $192,000 | N —for
Violence Commission into available to justice clients | toJuly 2021 | ¢ most FVPIs available internal
Perpetrator Family Violence in Victoria and gain a to adjudicated purposes
Interventions for (RCFV) highlighted | clear picture of their offenders were only
Justice Clients a number of gaps strengths, as well as to delivered in

in the evidence identify opportunities to community settings

base with respect fill any gaps in what is and catered to both

7 Internal reviews do not include internal costings. Internal reviews/evaluations include any reviews or evaluations undertaken by your department and not given to external consultants. Internal reviews/evaluations do not include
inquiries carried out by Parliamentary Committees or reviews undertaken by integrity agencies.
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.

Category Crequires coordinated recovery

an evaluation. 3. Determine the extent services.

Where a state to which the Community

requests a Recovery Hubs achieved

community their intended program

recovery fund, the | outcomes and

relevant state must | contributed to BRV’s

undertake an recovery outcomes.

evaluation of the

fund in line with

the AIDR National

Monitoring and

Evaluation

Framework for

Disaster Recovery

Programs.
Community Evaluation is critical | This evaluation aims to: April 2023 to | The purpose of this $180,000 | N/A (as
Recovery to enable current. evaluation has been to report not
Committees (CRC) | continuous Describe the design and Estimated understand the design, yet
2019-20 Eastern improvement of implementation of the completion implementation, and completed)
Victorian Bushfires | recovery program CRC Support Package, November outcomes from the CRC
(Output: and services, which | including the approach to | 2023 Support Package, and to
Emergency will result in better | administration of grants develop
Management community and the effectiveness of recommendations to
Capability; outcomes. governance improve the support
Portfolio: arrangements. provided to enable CRCs
Emergency Program funding by to use community-led

Services; Agency:
DJCS - Emergency
Recovery Victoria)

the
Commonwealth
under DRFA

Understand how
effectively the CRC
Support Package enabled

approaches in response
to future disasters.
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.

Category C requires | CRCs and other

an evaluation. organisations to

Where a state undertake community-led

requests a approaches.

community

recovery fund, the | Identify lessons learned

relevant state must | from the experience of

undertake an implementing the CRC

evaluation of the Support Package for the

fund in line with design and

the AIDR National implementation of future

Monitoring and packages that support

Evaluation community-led

Framework for approaches.

Disaster Recovery

Programs.
Council Support Evaluation is critical | The evaluation was a March 2022 | The purpose of this $80,000 N —for
Fund Evaluation to enable process evaluation with a | to October evaluation is to internal
2019-20 Eastern continuous strong focus on 2022 understand how the CSF purposes
Victorian Bushfires | improvement of identifying lessons has been implemented, only

& June 2021 Storm
and Flood Event
(Output:
Emergency
Management
Capability;
Portfolio:
Emergency
Services; Agency:

recovery program
and services, which
will result in better
community
outcomes.

Program funding by
the
Commonwealth
under DRFA

learned to continue to
support the development
of future Council Support
Fund arrangements.

The Evaluation aimed to:
Examine how the CSF has

been used to bolster
Councils’ capacity and

factors that influenced
the fund’s effectiveness,
and to identify lessons
learnt that inform the
design, planning, and
implementation of future
Council Support Fund
arrangements.
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
DJCS - Emergency Category C requires | capability to address their The primary purpose of
Recovery Victoria) | an evaluation. communities’ immediate the Evaluation is to
Where a state and evolving needs support organisational
requests a following the 2019-20 and sector learning and
community Eastern Victorian build a stronger evidence
recovery fund, the | Bushfires and the June base for how to support
relevant state must | 2021 Storm and Flood Councils to lead and
undertake an events. coordinate community-
evaluation of the led recovery activities.
fund in line with Understand the
the AIDR National | effectiveness of the CSF
Monitoring and approach (i.e. the funding
Evaluation model, management and
Framework for oversight) in enabling
Disaster Recovery Councils to deploy
Programes. resources to address
immediate recovery
priorities in differing
contexts.
Explore the role and
relationship of CSF in the
context of other Council
recovery funding
opportunities.
Recovery Support Evaluation is critical | The evaluation included January 2022 | The primary purpose of $200,000 | N —for
Program Evaluation | to enable elements of both process | to the evaluation was to internal
2019-20 Eastern continuous and outcome evaluations. | September support organisational purposes
Victorian Bushfires | improvement of The evaluation aimed to: | 2022 and sector learning and only

(Output:

recovery program

build a stronger evidence

Received 10 November 2023
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
Emergency and services, which | Examine the effectiveness base for future case
Management will result in better | of the Program model management/support
Capability; community and its contribution to program models that
Portfolio: outcomes. the Program’s intended support individuals and
Emergency outcomes. families to recover from
Services; Agency: natural disasters.
DJCS - Emergency Understand clients’ end-
Recovery Victoria) to-end experience of the

Program and what factors

impacted on their

experience.

Explore enablers and

barriers to the delivery of

quality and timely

recovery support

services.
June 2021 Storms | Evaluation is critical | The Storms and Floods November The purpose of the $200,000 | N —for
& Flood to enable Residential Clean-Up 2021 to April | evaluation was to internal
Residential Clean continuous Program Evaluation aims 2022 understand how the purposes
Up Evaluation improvement of to: Storms and Floods only

(Output: recovery program
Emergency and services, which
Management will result in better
Capability; community
Portfolio: outcomes.
Emergency

Services; Agency:
DJCS - Emergency |t
Recovery Victoria)

Program funding by

he Commonwealth

under DRFA

1. Understand the overall
outcomes of the Storms
and Floods Residential
Clean-Up Program on
affected communities and
property owners

Residential Clean-Up
Program had been
implemented and the
outcomes achieved to
support the design of an
all-hazards Clean-Up
Program model and
delivery of future Clean-
Up Programs.

Received 10 November 2023
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
Category C requires | 2. Consider the extent to
an evaluation. which BRV’s Clean-Up
Where a state Program model can be
requests a effectively applied in
community response to all-hazards
recovery fund, the | Clean-Up scenarios
relevant state must
undertake an 3. Identify and understand
evaluation of the the issues and
fund in line with implications associated
the AIDR National with managing waste, in
Monitoring and particular green waste,
Evaluation following a natural
Framework for emergency event to
Disaster Recovery inform future Clean-Up
Programs. Programs
4. Assess the extent to
which 2019/20 Eastern
Victorian Bushfire Clean-
up Evaluation
recommendations have
been adopted and
implemented.
Royal Commission | Accusations of poor | Refer published terms of 2021 Recommendations have $6.04m $18.03m | VY
into the Casino governance, reference - been made to improve https://www
Operator and gambling harm and | https://www.rccol.vic.gov. governance, reduce harm .rccol.vic.gov
Licence money laundering | au/ and prevent money .au/

at the Melbourne
casino

laundering. Key reforms
are due for
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
Casino, Gaming commencement on 14
and Liquor December 2023, including
Regulation pre-commitment and
carded play

Stage Two Review | Established to fulfil | 1. Stage One involved a July 2020 - Recommendations to <$406,560 | $268,777 | No.
of Victorian a statutory review of the December strengthen Victoria’s (incl GST) (incl GST) | Government
Criminal requirement in operation and 2021 response against is
Organisation section 137 of the effectiveness of the organised crime. considering
Laws— Criminal COCA, during the the report’s
Department of Organisations period 13 March 2013 recommenda
Justice and Control Act 2012 to 30 June 2019, tions.
Community Safety | (COCA) and to including but not
(through address limited to
appointment of an | commitments consideration of
Independent made in the whether the:
Review Panel) Victorian a. policy objectives

Government’s of the COCA

Attorney-General
portfolio

Community Safety
Statement 2018-19,
including to
examine Victoria’s
criminal
organisation
control laws,
identify
opportunities to
better disrupt
criminal gang
activities, and
review Victoria’s

remain valid; and
b. terms of the
COCA work, in
practice, to
secure those
objectives.

2. Stage Two involved a

review of organised
crime laws more
broadly to identify any
other opportunities to
improve the Victorian
response to criminal

Received 10 November 2023
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
asset confiscation organisations and
and unexplained organised crime,
wealth laws. including:
a. Improved use of
existing
legislation;
b. Potential
legislative
amendments to
other schemes;
and
c. Any other non-
legislative
approaches.
Systemic Review Undertaken in Building on the work of May 2021 - Development and N/A N/A Y
of Police Oversight | response to the Royal Commission and | Nov 2022 passage of legislation https://www
Attorney-General recommendation IBAC Committee Report, intended to create a .vic.gov.au/r
Department of 61 of the Royal the Review seeks to more robust and oval-
Justice and Commission into deliver a robust and accountable system of commission-
Community Safety | the Management of | accountable police police oversight. management
Police Informants oversight system. -police-
Attorney-General | and response to informants-
portfolio the IBAC Intended outcomes of the victorian-
Commission Review include: government-
Parliamentary ¢ a complainant- centred response-
Committee’s 2018 | approach that reflects and and-
‘Inquiry into the supports the diverse implementat
external oversight needs of complainants, ion-plan

of police corruption

which is embedded in all
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review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
and misconduct in stages of the complaint
Victoria’. handling process

¢ the roles and
responsibilities of all
agencies within the police
oversight system are
clearly articulated and
effective in driving
accountability in police
practice and confidence in
the system

¢ all agencies within the
police oversight system
have the powers they
need to perform their
functions effectively

¢ the legislation and policy
framework that underpins
the police oversight
system is clear, consistent,
transparent and
accessible

¢ Victoria Police’s primary
responsibility for
detecting and preventing
crime, upholding ethical
standards in policing and
their vital role in holding
police personnel
accountable for
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Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.

misconduct, is

appropriately reflected in

all aspects of the

oversight system

¢ the exercise of

significant police powers,

decisions and actions are

subject to appropriate

outcome-focused

monitoring and reporting

¢ all police misconduct

complaints are assessed,

classified and addressed

consistently, and are

managed in a way that

appropriately reflects the

nature and seriousness of

the complaint
The Office of the The examination The examination covered | October Improved privacy and Internal Internal Y
Victorian considered how the governance practices 2020- June security practices across resources resources | https://ovic.
Information each university and policies of eight 2021 the VPS vic.gov.au/re
Commissioner assesses the Victorian universities that gulatory-
(ovic) - sensitivity of the have privacy obligations action/exami
Examination into personal under the Privacy and nation-of-
privacy policies of | information they Data Protection Act 2014 victorian-
universities hold, the (PDP Act). universities-

implementation of privacy-and-
Attorney-General security measures security-
portfolio and privacy policies/
governance
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(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
OVIC- Delay in freedom of | The Commissioner’s September The Information Internal Internal Y
Investigation information (FOI) investigation examined 2020- Commissioner made 16 resources resources | https://ovic.
report into delay decisions is a the causes of delay at September recommendations in the vic.gov.au/re
in FOI decisions in | substantial and Victoria Police, the 2021 investigation report to gulatory-
Victoria growing problem in | Department of Justice and address the specific action/own-
Victoria. Between Community Safety, the causes of delay that he motion-
Attorney-General | 2014 and 2019, the | Department of Transport, found affected each investigation
portfolio proportion of FOI Alfred Health and agency. -report-
decisions made on | Frankston City Council. impediments
time in Victoria -to-timely-
declined from 95% foi-and-
to 79%. information-
release/
OVIC- The purpose of this | This special report March 2022- | The OVIC report’s FOI Internal Internal Y
The State of special reportisto | examines FOI data from April 2022 analysis concluded the resources resources | https://ovic.
Freedom of contribute to a 2019 to 2021 to identify FOI Act no longer vic.gov.au/w
Information in greater emerging themes amidst provides an optimal p-
Victoria understanding by significant changes in the legislative scheme for the content/uplo

Attorney-General
portfolio

the Victorian
Parliament,
agencies and the
public of the
operation of FOl in
Victoria during the
CovID-19
pandemic, and how
information access
rights can be better

working environment i.e.
Covid impacts

timely disclosure of
information held by
government. The FOI Act
needs to be updated to
reflect modern public
administration and the
digital information
environment.

ads/2022/04

/20220422-
State-of-FOI-

in-Victoria-
Special-
Report.pdf

Received 10 November 2023

PAEC General Questionnaire | Department of Justice and Community Safety | 208

210 of 313



https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/regulatory-action/own-motion-investigation-report-impediments-to-timely-foi-and-information-release/
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf
https://ovic.vic.gov.au/wp-content/uploads/2022/04/20220422-State-of-FOI-in-Victoria-Special-Report.pdf

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
promoted and
protected during
times of crisis.
OVIC - Content The purpose of the | This input to this report June 2022 Improved utilisation of $19,800 $19,800 N - copyright
Manager review was to: were via a review of CM content manager by OVIC | (incl GST) (incl GST) | held by
Assurance Review | e assess current configuration and usage service
functionality with the CM supplier
Attorney-General and usage administrators, and by
portfolio e review information gathering
requirements with key stakeholders
recommend including Assistant
improvements Commissioners and CM
which may include | Power Users.
configuration
changes, new or
updated business
rules, and/or
training and
documentation to
support the end
user experience.
OVIC- Stakeholder | To assess OVIC's Administer the OVIC November Service delivery better $32,225 $32,225 Y
survey agency stakeholder | stakeholder survey to the | 2021- April tailored to agency needs. | (incl GST) (incl GST) | https://ovic.
views regarding the | Victorian public sector 2022 vic.gov.au/ab
Attorney-General | services it provides | agencies where possible, out-
portfolio in FOI, Privacy and | or other agencies if us/stakehold
Data Protection. required ensuring the er-groups-
survey is administered to and-
a representative sample regulatory-

of Victorian public sector

networks/sta
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Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
agencies that is keholder-
statistically valid. Prepare engagement-
a final report comparing survey/
survey results noting key
themes and making
recommendations to
further refine OVIC's
strategy, engagement
plans and engagement
methods.
OVIC- Cross To investigate A mixed mode survey March 2022 | The identification of $14,630 $14,630 N —approval
Jurisdictional experiences of amongst n=351 VIC actions to take which (incl GST) (incl GST) | would be
Information requesting residents aged 18+ years would improve the required.
Access Study information access | was conducted between 9 general public’s access
and attitudes and 26 March 2022 information and
Attorney-General | towards privacy utilising an online panel processes related to
portfolio amongst the and Computer Assisted privacy and FOI services
general public. Telephone Interviewing
(CATI).
Review of the The YJ Reform Act The review covered a Report was e Opportunities to build | $72,941 n/a Y
Children and was developed in range of matters outlined | tabled in on the success of the Review of
Justice Legislation | the context of high- | in the Youth Justice Parliament 1 Children’s Court Youth the Children
Amendment profile and critical Reform Act 2017. In June 2022 Diversion scheme and and Justice
(Youth Justice incidents in the particular, the review: enhance access to Legislation
Reform) Act 2017 | community and at - determined whether the diversion Amendment
the Youth Justice policy objectives of the e Reforms to Youth (Youth
Youth Justice precincts. Children and Justice Control Orders, Justice
portfolio Legislation Amendment recognising some of Reform) Act
20 (Youth Justice Reform) Act the benefits of this 2017 |

recommendations

2017 remain valid and

community

Department
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review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
were identified as whether the reforms sentencing option of Justice
opportunities for remain appropriate to including judicial and
improvement, achieve those objectives monitoring and Community
including - considered the operation intensive case Safety
suggestions for of the reforms, including management Victoria
legislative reform. youth control orders, e Reforms to the
youth diversion strategies serious youth offence
and programs, and the regime
dual track system- e Strengthening
considered the effects of opportunities for
the reforms, including on victims to be engaged
rates of offending and in Youth Justice
reoffending, incarceration processes in a
rates of young people supported way
(including Aboriginal and e Development of a
Torres Strait Islander tailored Youth Justice
young people), and service model to
community safety. address the complex
needs of young
children aged
10-13 years old
Children’s Court The evaluation was | The evaluation considered | The The evaluation found that | $191,300 $191,300 | N-the CCYD
Youth Diversion conducted to the extent to which CCYD | evaluation the program has had a over two over two | Evaluation
(CCYD) Evaluation | assess the is operating as intended, was positive impact on years. years. report was
operation and the strengths and conducted reoffending rates and has provided to
Youth Justice outcomes of the challenges of the service, | from 2020- put in place support to key
portfolio CCYD service. its intersection with other | 2022. help young people to be stakeholders.

programs and services,
and the extent to which it

more prepared for life.
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Name of the Reasons for the Terms of Timeline Anticipated outcomes Estimated Final cost | Publicly
review review/evaluation | reference/scope cost ($) if available
(portfolio(s) and complete | (Y/N)and
output(s)/agency d($) URL
responsible) If no, why.
has achieved its intended The evaluation identified
outcomes. 19 areas of improvement
to enhance CCYD. The
The evaluation is evaluation also informed
comprised of two reports, the 2022 Review of the
the Process Report and Children and Justice
the Outcome Report. Legislation Amendment
(Youth Justice Reform)
Act 2017, which made
similar recommendations
for CCYD improvements.
Na:’::eli:thhe Final cost if Publicly available
. Reasons for the Terms of . Anticipated Estimated (Y/N) and
(portfolio(s) and . . Timeline completed
review/evaluation reference/scope outcomes cost (9) URL
output(s)/agency ($)
. If no, why.
responsible)
Victoria Police
Courts and To aid in putting To undertake an 2021-22 Recommendations | $23,050.00 $23,050.00 i N

Prosecution
Services Division
Review

Portfolio: Police
Output: Policing
and Community
Safety

measures into place
to maximise
Prosecutions Unit
efficiency, improve
performance, and the
workplace culture.

external,
independent review
of an area to make
recommendations
for improvements.

as to ways Courts
and Prosecution
Services Division
can make
improvements to
an area’s efficiency,
and to improve
performance, and
rebuild the
workplace culture.

Not for public
release.
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On-site and Validation of rapid Expertise in November Evaluate ability for | $15,000.00 Not Yet to be
comprehensive and advanced chemical testing, 2021 - 2024 new technologies complete determined.
technology for chemical profiling drugs, and chemical to profile harmful
chemical within laboratories warfare will be used substances
weapons, toxins and at scenes for to fully test and
and drugs drugs, chemical validate field-ready Develop a range of

warfare agents and capabilities. forensic
Portfolio: Police toxins. applications for in-
Output: Policing scene analysis
and Community
Safety Validate standard

operating protocols
for each application

To provide an ABSTARR Consulting | Jan 2021 to Work towards $14,000.00 $15,950.00 i N
Policing and Crime | opportunity for key was engaged to Dec 2021 addressing the over
Prevention. Victorian Aboriginal facilitate the day representation of Not for public
Report and community and produced a Aboriginal people release.
Facilitation of stakeholders to work | report providing an within our justice
Aboriginal in partnership with overview of the system.
Themed senior Victoria Police | forum and advice
CommSafe Jul- members to meet the | for Victoria Police
2021 challenge of reducing | resulting from the

the over- forum.
Portfolio: Police representation of
Output: Policing Aboriginal people in
and Community the criminal justice
Safety system. The

Aboriginal Themed

CommSafe

(Community Safety)

Forum was held on

14-Jul- 2021.
Eastern Region Evaluate the Data analysis and March 2021 to | To identify the $13,500.00 $13,500.00 | N

Evaluation of
CommConnect

effectiveness of
CommConnect

interviews with
internal and

March 2022

effectiveness of
CommConnect by
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community external identifying issues Not for public
Portfolio: Police engagement project, | stakeholders to that will inform the release.
Output: Policing to inform the identify best Neighbourhood
and Community development of the practice in Policing Model
Safety Neighbourhood community policing.
Policing Model
Special Constable | To apply capability- Evaluation on March 2021 to | Effectiveness and $9,000.00 $9,000.00 N
Status for Victoria | based planning Special Constable March 2022 future
Police Evaluation | methodology to Status to determine opportunities for Not for public
identify and if existing Special Constable release.
Portfolio: Police understand the arrangements are fit Status.
Output: Policing drivers and other for purpose.
and Community factors that impact
Safety the Special Constable
process and
application
Transit & Public Victoria Police’s The delivery of a March 2021 to | The allocation or $90,920.00 $91,920.00 i N

Safety Command
Grosvenor Review

Portfolio: Police
Output: Policing
and Community
Safety

Transit and Public
Safety Command (the
Command) engaged
Grosvenor
Performance Group
(Grosvenor) to
undertake a review of
the Command’s level
of resourcing, with a
specific focus on
business support
resourcing.

comparative
analysis
(benchmarking) to
assess the
Command’s level of
resourcing, and
specifically business
support resourcing,
against other
relevant Victoria
Police Regions and a
‘specialist’
Command (Nort-
West Metropolitan
Region, Eastern
Region and Road

September
2021

re-distribution of
funding for VPS
positions to Transit
& Public Safety
Command to
mitigate the risks
identified in the
Grosvenor Review.
Aligning Transit &
Public Safety
Command with the
Staff Allocation
Model (SAM) to
realise the sworn
resources required
to support the

Not for public
release.
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Policing Command).
This focused
predominantly on
level of VPS
resourcing,
management
structures and
volume of assets
compared to VPS.

A review of current
Command strategy
and capacity, to
inform the design of
future
requirements.

Command into the
future.

Eastern Region
Comm Connect
Evaluation

Portfolio: Police
Output: Policing
and Community
Safety

Request from
Assistant
Commissioner
Eastern to evaluate
the effectiveness of
Comm Connect,
community

engagement project.

To inform the
development of
Neighbourhood
Policing.

Data analysis and
interviews with
internal and
external
stakeholders to
identify best
practice community
policing

March 2021 to
March 2022

Production of
report
Identification issues
to Inform
Neighbourhood
Policing Model
Effectiveness of
Comm Connect
Model.

$13,500.00

$13,500.00

N

Not for public
release.

Received 10 November 2023

PAEC General Questionnaire | Department of Justice and Community Safety | 215

217 of 313




DJCS

IT Project Reform of the Victoria | Design and Build of | June 2021 to IT Project Manager | $89,900.00 $82,400.00 i N
Management Police complaints an Application Sept 2021 —technical
Services handling and Programming management of Not for public
discipline system to Interface (API) identification and release.
Portfolio: Police address: Integration system implementation of
Output: Policing e recommendations | to manage the IT aspects of
and Community from the VEOHRC | complaints process Victoria Police IT
Safety Review of Victoria | using the Power requirements.
Police Apps application to Includes proposing
e reviews/reports send data to the IT options and
of other agencies | Register of indicative costs for
such as IBAC Complaints, Serious a new IT system.
e legislative incidents and
change. Discipline (ROCSID)
Victoria Police is platform over an
drawing on encrypted
independent connection.
research, previous
reviews and
submissions made to
the IBAC
Parliamentary Inquiry.
Blended Roster To evaluate the Evaluation of pilot August 2021 to | To report and $54,000.00 $54,000.00 | N

Evaluation

Portfolio: Police
Output: Policing
and Community
Safety

effectiveness of a
blended roster.

Evaluation was part of
the enterprise
agreement with The
Police Association
Victoria

sites in selected
regions and Police
Service Areas

March 2022

examine the
effectiveness of
different work
hours with an

additional rest day
for sworn members
to mitigate fatigue
management and
address a greater
work/life balance.

Not for public
release.
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Exploring the
Introduction of
Roadside Drug
Testing (RDT) for
Cocaine in Victoria
- Issues and
Options

Portfolio: Police
Output: Policing
and Community
Safety

Following The Inquiry
which examined
increased lives lost
during 2019, the
Legislative Council
Economy and
Infrastructure
Committee’s 36
recommendations
included:
Recommendation 29
— That the Victorian
Government expand
its drug testing
regime to include
testing for cocaine.

Road Policing
Command (RPC)
engaged Martin
Boorman, as a SME in
this space, to provide
a report on
introducing cocaine
to the drug testing
regime.

Victoria Police
sought advice on
the issues and
options associated
with the
introduction of
testing drivers at
the roadside for the

presence of cocaine.

The document
reports on the
technical,
operational and
legislative issues
relevant to the
addition of cocaine
testing to the
current RDT
program. The
evidence of the
involvement and
impact of cocaine
use and driving on
road safety in
Victoria is not
within the scope of
the report.

August 2021 to
February 2022

The exploration of
the technical,
operational and
legislative issues
relevant to the
addition of testing
for cocaine to the
current RDT
program identified
four potential
options. These will
be presented to the
Road Safety
Partners and to
Executive
Command for
endorsement on a
preferred way
forward.

$150,000.00

$70,000.00

N

Not for public
release.
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DJCS

Neighbourhood Capturing the To identify the September The baseline data Nil Nil N
Policing (NHP) baseline data as part | current state of 2021 to utilised for the
Evaluation - of the larger NHP community October 2021 impact evaluation Not for public
Baseline Pre- Evaluation that engagement conducted in 2023. release.
implementation followed in early knowledge and
at stage 2 Police 2023. activities among the
Service Area sites general duty
members.
Portfolio: Police
Output: Policing
and Community
Safety
Victoria Police To conduct an The PIR was January 2022 An independent $6,000.00 $6,000.00 N
Forensic Services independent review primarily conducted | to April 2022 review on how the
Department of how the VPFSD led | using a project Regional Forensic Not for public
(VPFSD) Hub project performed to | governance Hubs Project release.
Evaluation — learn lessons for document/file operated, and to
(Morwell and future roll-out of review process, learn lessons for
Ballarat) Post Forensic Hubs. augmented by visits the future roll-out
Implementation to the two forensic of Regional
Review (PIR) hubs facilities and Forensic Hubs.
interviews with key
Portfolio: Police informants
Output: Policing including the key
and Community project managers
Safety and Regional
Forensic Hubs site
managers.
Literature Review | Review undertaken as | The review covered | May 2022 to To inform Nil Nil N
— Operational part of the Service key aspects June 2022 conceptual
Model Delivery identified by KPMG development. Not for public

Portfolio: Police

Transformation
Command's Regional
Policing Operating

in 2021, including:
- regional
boundaries

release.
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DJCS

Output: Policing
and Community
Safety

Model project to
explore international
examples of police
reforms and police
operating models

- organisational
structure

- centralisations and
decentralisations

- core police roles

- flexible police
stations

Youth Anti-gang
Strategy

Portfolio: Police
Output: Policing
and Community
Safety

A review was
undertaken to inform
the development of
the Youth Anti-gang
Strategy to provide
community
reassurance of
Victoria Police’s
commitment to
combatting gang
related crime and
broadly outline the
organisational
approach.

Evaluate the current
context of gang
activity in Victoria

including:

e Inter-related
issues
(drugs/socio-
economic)

e OQutline of
existing whole
of government
initiatives and
clearly define
the Victoria
Police
contribution.

e Interrogation of
the Anti-gang
strategy with
Victoria Police
approaches to
interrelated
issues i.e.,
drugs, serious
and organised
crime.

June 2022

To provide an
overarching guide
for internal
stakeholders to
maximise
consistency in the
organisational
approach to gang
activities and
crime. Providing
the community
reassurance of
Victoria Police’s
commitment to
combatting gang
related crime and
broadly outline the
organisational
approach.

$92,753.10

$92,753.10

Y

Yes, it was released
June 2023 and is
publicly available
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2022-23 response

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N) and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
DJCS
Review of the To assess if: e How the April 2022 to | ¢ Streamline data $248,754 $295,216 N — for internal
Local Justice (i) the programs are programs are March 2023 collection and purposes only
Worker and Koori | achieving outcomes operating across reporting
Women’s for clients. the state. (Please note | ¢ empowering
Diversion (i) there are e What outcomes | this review workers to
Programs opportunities for the programs commenced undertake their

improvement have achieved in the 2021- role
Aboriginal (including for clients 22 financial e supporting
Community strengthening the Opportunities for year) workers to
Grants, Koori capacity of staff). greater service undertake their
Justice Unit (iii) outcomes are integration between role,

aligned with the goals | these programs and e community
Attorney-General | of the AJA. other local collaboration, and
portfolio programs/services. systemic cultural

awareness.

Aboriginal Deputy Coroners Examination of October Strengthened ACJP $ 100,000 $100,000 N — for internal
Community recommendation suitability and 2020 - service model and excluding excluding purposes only
Justice Panels resulting from the efficacy of the October sound evidence to GST GST
(ACJP) Review inquest into the tragic | existing volunteer- 2022 expand the service to
Output: Justice death in custody of Ms | based service model support first
Policy, Services Tanya Day. and potential to responders as part of
and Law Reform: form part of the the public intoxication
Attorney-General public intoxication health based.
Portfolio health response.
Safer prisons, The review examined In 2021, the then 2021 -24 The Review The Review Y
safer people, the culture, wellbeing, | Minister for March 2023 | recognised that is being correctionsreview.
safer and safety in Victoria’s | Corrections custodial systems are | funded vic.gov.au/wp-
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https://www.correctionsreview.vic.gov.au/wp-content/uploads/2023/03/Cultural-Review-of-the-Adult-Custodial-Corrections-System-final-report-Safer-Prisons-Safer-People-Safer-Communities.pdf
https://www.correctionsreview.vic.gov.au/wp-content/uploads/2023/03/Cultural-Review-of-the-Adult-Custodial-Corrections-System-final-report-Safer-Prisons-Safer-People-Safer-Communities.pdf

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
communities: custodial system (in established an complex through content/uploads/2
Final public and private Expert Panel to environments. It also internal 023/03/Cultural-
report of the prisons) and had a undertake the recognised the many reprioritisati Review-of-the-
cultural review of | dedicated focus on Review. dedicated people on. ltis Adult-Custodial-
the adult improving cultural The Review working in that system | estimated to Corrections-
custodial safety and outcomes examined both who are committed to | cost $3.2 System-final-
corrections for Aboriginal people public and private delivering positive million. report-Safer-
system in custody. prisons, focusing on rehabilitative Prisons-Safer-

the culture, outcomes for people People-Safer-
Corrections wellbeing and safety in custody. Communities.pdf
portfolio experiences of staff However, the Review

and those in custody. identified significant

The Review had a cultural and safety

particular focus on issues across the

Aboriginal cultural corrections system

safety and self- and made 86

determination, recommendations for

noting the reform.

continuing over

representation of

Aboriginal people in

custody.
Review of the This Review was The Review Team April 2022 — | Identification of where | $248,754 $295,216 N — for internal
Local Justice instigated by the Koori | and DJCS agreed to a | March 2023 | the Local Justice purposes only
Worker Program | Justice Unit. The LIWP | detailed Review Worker and the Koori
(LJWP) and the and KWDP have been | strategy and Review Women's Diversion
Koori Women'’s delivered throughout | approach in the Programs are
Diversion Victoria since 2008 inception phase of succeeding and where
Program and 2013 respectively | the project. As part
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https://www.correctionsreview.vic.gov.au/wp-content/uploads/2023/03/Cultural-Review-of-the-Adult-Custodial-Corrections-System-final-report-Safer-Prisons-Safer-People-Safer-Communities.pdf
https://www.correctionsreview.vic.gov.au/wp-content/uploads/2023/03/Cultural-Review-of-the-Adult-Custodial-Corrections-System-final-report-Safer-Prisons-Safer-People-Safer-Communities.pdf
https://www.correctionsreview.vic.gov.au/wp-content/uploads/2023/03/Cultural-Review-of-the-Adult-Custodial-Corrections-System-final-report-Safer-Prisons-Safer-People-Safer-Communities.pdf

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

(KWDP). This and throughout that of this, PIC and DJCS they require

Review was time both programs agreed to a set of strengthening

instigated by the

Koori Justice Unit.

Attorney-General
portfolio

have undergone some
level of review,
evaluation, redesign
and/or expansion.
Neither program has
been evaluated in its
current form. As such,
this Review presented
a timely opportunity
to reflect on the
successes of both
programs in achieving
outcomes for clients,
identify opportunities
for improvement
(including
strengthening the
capacity of staff), and
understand alignment
with the goals of the
AJA.

fourteen (14)
questions with four
overarching themes,
and aligned these
questions to the four
AJA domains. DJCS
created program
logic models for each
program to assess
whether the
programs are
achieving their
objectives as aligned
to each of the four
AJA domains.

The Review assessed
the following
themes:

e Strategic
integration: the
extent to which
the integration
and coordination
of UIWP/KWDP
programs within
a broader justice
system is
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.

responsible)

supporting the
achievement of
outcomes under
the AJA including
the realisation of
an integrated
community-
controlled justice
sector.

e Appropriateness:
the extent to
which the stated
needs and
objectives are
being achieved,
including the
cultural
appropriateness
of current service
design and
delivery (eg
strengths-based
approaches and
self-
determination),

e Effectiveness: the
extent to which
the intended
outcomes are
being achieved as

PAEC General Questionnaire | Department of Justice and Community Safety | 223
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

well as the

positive and

negative changes

produced,

directly or

indirectly,

intended or

unintended,

o Efficiency: the
extent to which
the inputs are
delivering the
stated outputs,
including
opportunities to
strengthen
outcomes already
being achieved
and consideration
of the resource
requirements,
and

The Review was

informed by a mixed

methods approach
including both
qualitative and
guantitative data.

Reflections on After almost 3 years of | Reflect on how Research To trial a pilot project | N/A N/A Y
Guardianship: operation of the guardianship can commenced | that will implement

PAEC General Questionnaire | Department of Justice and Community Safety | 224
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
The law and Guardianship and protect and promote | September some of the Reflections on
practice in Administration Act the rights of people 2022, recommendations guardianship: The
Victoria 2019 (GA Act), OPA with disability provided made in the report law and practice in
held trends (including to test Victoria - Office of
Attorney-General | growing concerns Identify any patterns | analysis to whether short-term the Public
portfolio about whether the of over-reliance on DRCin advocacy can be Advocate
OPA intention of the Act guardianship to fill November utilised to divert
was being fully service gaps, and 2022, appropriate matters
realised. service systems that | completed from guardianship and
Involvement in the operate in ways that | public report | to target education
Disability Royal do not adjust to the February efforts to sectors that
Commission (DRC) needs of people with | 2023. may make
provided an disability. inappropriate
opportunity to reflect guardianship
on this, in the context applications).
of the practice of To advocate for
public guardianship, review of the GA Act
with a view to share and its
data and reflections implementation to
publicly. inquire into, among
other things, whether
the Act is realising its
intention.
To provide trends data
to DRC.
To publish a report on
OPA’s website.
OPA Operations To identify service Identify options of Undertaken Improved engagement | N/A N/A N — for internal
Assessment improvements in an ideal future state | in 2022-23, with clients, improved purposes only
Report guardianship for OPA operations with
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https://www.publicadvocate.vic.gov.au/opa-s-work/research/580-reflections-on-guardianship-the-law-and-practice-in-victoria

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
in consultation with | implementat | service efficiency and
Attorney-General current guardians ion of effectiveness
OPA and staff. recommenda
tionsin
2023-24

Post-adoption The review acquits the | To assess post Undertaken | Mapping of current N/A 1FTEVPS6 | N-—forinternal
Services Review Victorian adoption support in 2022-23 post-adoption services for6 purposes.

Government’s services provided in | by the forced | provided in Victoria, months
Attorney-General | commitment to review | Victoria, and to adoption including by external
Portfolio post-adoption services | develop options for inquiry providers.

in response to new or enhanced implementat | If opportunities for

recommendations 32, | services, including ion team. improvement are

35, 37, 38, 39, 40, 44 funding implemented

and 45 of Parliament’s | arrangements. (additional resourcing

Legal and Social Issues required) it will deliver

Committee’s Inquiry enhanced, and

into responses to expanded services to

historical forced meet the needs of

adoption in Victoria adoptees and parents

(“the Inquiry’). who continue to be

affected by historical
forced adoption.

2022 Report on Section 41(a) of the The Report examines | The 2022 The 2022 Charter N/A N/A Y
the operation of | Charter of Human the operation of the | Charter Report focused on 2022 Report on the
the Charter of Rights and Charter during the Report was human rights in courts Operation of the
Human Rights Responsibilities Act 2022 calendar year, | tabledin and tribunals, human Charter of Human
and 2006 (the Charter) including its Parliament rights in law-making Rights and
Responsibilities requires the interaction with law | and and the Charter and Responsibilities

Commission to publish | and policy. published in | public authorities.

an annual Report

August 2023.
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Victorian Equal which examines the A focus of the 2022
Opportunity and | operation of the Charter Report was
Human Rights Charter. the Coronial inquest
Commission into the death in
custody of Veronica
Attorney-General Nelson.
Portfolio
Strengthening The Commission The Commission Undertaken | An action plan was N/A N/A N — for internal
workplace culture | partnered with VicSES | undertook a desktop | during 2022- | developed alongside purposes only
at VicSES to support the assessment of 23, VicSES. The plan,
organisation to existing cultural partnered which will be
Victorian Equal strengthen its reviews, available with VicSES. | implemented in the
Opportunity and prevention of and survey data, policies second half of 2023,
Human Rights response to bullying, and processes for aims to ensure the
Commission sexual harassment, the purpose of organisation has a
discrimination and understanding the safe, welcoming and
Attorney-General | victimisation. recent experiences inclusive culture
Portfolio of staff and where people are
volunteers. valued and respected.
Consultation focus
groups and technical
interviews were also
held.
Collaborating In response to With WorkSafe Undertaken | A report detailingthe | N/A N/A N — for internal
with WorkSafe recommendations Victoria, the in 2022-23 findings of the review purposes only
Victoria to from the Victorian Commission with was provided to the
prevent sexual Ministerial Taskforce consulted internally | WorkSafe Minister for WorkSafe
harassment on Workplace Sexual to identify key Victoria. and TAC, The Hon.

Harassment, the

prevention activities
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Victorian Equal Commission partnered | and areas, and Danny Pearson on 30
Opportunity and | with WorkSafe engaged with key June 2023.
Human Rights Victoria to undertake external
Commission a joint review of both | stakeholders to
agencies’ current understand their
Attorney-General | prevention activities awareness of
Portfolio aimed at addressing existing prevention
gendered violence, activities and their
including sexual effectiveness.
harassment.
Preventing sexual | With the cooperation | The investigation The On 2 August 2022, N/A N/A Y
harassment in of Bakers Delight looked at the Preventing Bakers Delight Investigation:
retail franchises Holdings, the adequacy of Bakers sexual Holdings entered into Preventing sexual
Commission Delight Holdings’ harassment | a Compliance harassment in
Victorian Equal investigated the way frameworks to in retail Agreement with the retail franchises |
Opportunity and Bakers Delight prevent and respond | franchises Commission, agreeing Victorian Equal
Human Rights Holdings prevents to workplace sexual report was to take further steps Opportunity and
Commission sexual harassment in harassment. published in | to comply with the Human Rights

Attorney-General
Portfolio

its company-owned
workplaces and
franchise network.

The investigation was
not in response to
complaints of
workplace sexual
harassment occurring
at Bakers Delight
Holdings. The focus
was prevention.

August 2022.

Equal Opportunity Act
2010.

Commission
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https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/
https://www.humanrights.vic.gov.au/legal-and-policy/research-reviews-and-investigations/retail-investigation/

DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Review of V/Line | The Commission was Pursuant to August 2023 | The Commission’s N/A N/A To be advised.
human rights engagedon a recommendation 9 report made 5
training for front | consultancy basis of the Coronial recommendations to
line customer funded by V/Line. Inquest into the improve education of
operation staff death of Tanya front line V/Line
(report) Louise Day, V/Line customer operation
requested the staff.
Victorian Equal Commission conduct
Opportunity and a section 41(c) V/Line has accepted
Human Rights review of the the recommendations
Commission compatibility of its in full.
training materials
Attorney-General with human rights
Portfolio set out in the
Charter.
Work and To identify any Identify internal August 2022 | Consistent with the N/A 1FTEVPS6 | N—forinternal
Development changes required to improvements that —March focus of FRAB and 0.3 FTE | purposes only.
Permit (WDP) optimise the scheme support acquitting 2023 recommendation 9, a VPS5 over
consistent with aspects of FRAB 6 months

scheme review

Attorney-General
portfolio

recommendation 9 of
the Fines Reform
Advisory Board’s 2020
final report on the
fines system, which
focussed on improving
accessibility to the
WDP scheme

recommendation 9,
which called for a
range of changes to
make the WDP
scheme more
accessible. The WDP
scheme helps fine
recipients non-
financially work off
their fines by
undertaking

more accessible WDP

scheme through:

e more transparent
and streamlined
guidance to WDP
scheme sponsors

e more streamlined
internal processes
relating to the WDP
scheme
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
treatment or other more clarity for WDP
activities through an scheme sponsors on
accredited sponsor. the accreditation,
record-keeping,
eligibility and consent
processes
Review of the The VIFM Act needs The review May 2023 — Recommendations to N/A Nil — N — for internal
Victorian Institute | reform, being over 30 | considered VIFM’s October reform the VIFM Act incorporate | purposes only
of Forensic years old and in governance, objects | 2023 to ensure VIFM can dinto
Medicine Act substantially the same | and functions, key continue providing baseline
1985 (VIFM Act) form since it was relationships and best practice forensic budget
introduced, despite data and information medical and scientific
Attorney-General | significant expansions | sharing services that meet the
portfolio in VIFM’s scope of arrangements. needs and
services. expectations of the
justice system,
families of the
deceased, victim-
survivors of physical
and sexual assault and
the Victorian
community.
Statutory review | A statutory review of The review will The Act N/A - BAU N/A -BAU | N-—forinternal
of amendments 2022 amendments to | assess the requires a purposes only
to the Criminal the Criminal Procedure | effectiveness of the review of the
Procedure Act Act 2009 to broaden amendments. effectiveness
20009 that the sentence of the
amended the indications framework amendments
Sentencing in higher courts. , by February

2024,
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Indications
Scheme
Attorney-General
portfolio
Statutory review | Statutory obligation Section 118A Review to The Attorney-General | N/A - BAU N/A - BAU N/A (as report not
of amendments pursuant to s118A of requires the begin within | must table a report of yet completed)
to Coroners Act the Coroners Act Attorney-General to | three years the review in both
2008 that cause a review of the | of the houses of Parliament
commenced in operation and commencem | within 14 days of
2018 and 2019 effectiveness of ent of the receipt of the report.
amendments to the | amendments | The report is likely to
Attorney-General Act made by the .Thereisno | recommend legislative
portfolio Justice Legislation deadline for | amendments to the
Miscellaneous delivery of a | Coroners Act and
Amendment Act report on the | related Acts.
2018. review.
DIJCS is
currently in
the final
stages of
stakeholder
consultation
and has
begun
drafting the
report
Community Evaluation is critical to | The Evaluation will May 2023 to | The purpose of this $286,000 N/A (as report not
Recovery & enable continuous largely be a process | current. Evaluation is to yet completed)

Resilience Grants

improvement of

evaluation with a

understand the end-
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

Initiative and the | recovery program and | strong focus on Estimated to-end design and

Aboriginal Culture | services, which will identifying lessons completion implementation of the

& Healing Grants | result in better learned to continue November Community Recovery

Program community outcomes. | to support the 2023 & Resilience Grants

(Output: development of Initiative and

Emergency Program funding by future disaster Aboriginal Culture &

Management the Commonwealth recovery grants Healing Grants

Capability; under DRFA Category | arrangements. Program and to

Portfolio: C requires an develop

Emergency evaluation. Where a The Evaluation has recommendations to

Services; Agency:
DJCS - Emergency
Recovery
Victoria)

state requests a
community recovery
fund, the relevant
state must undertake
an evaluation of the
fund in line with the
AIDR National
Monitoring and
Evaluation Framework
for Disaster Recovery
Programs.

two key aims:

To understand what
worked and what
didn’t in the
implementation and
administration of the
Community
Recovery &
Resilience Grants
Initiative and
Aboriginal Culture &
Healing Grants
Program in response
to the 2019/20
Eastern Victorian
Bushfires, and

To develop an
approach to the

improve the design,
planning, and
implementation of
future disaster
recovery grants
programs.
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Name of the
review
(portfolio(s) and
output(s)/agency
responsible)

Reasons for the
review/evaluation

Terms of
reference/scope

Timeline

Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

delivery of future
disaster recovery
grants programs in a
way that is trauma
informed, culturally
safe, appropriate to
the makeup of grant
applicants and
recipients, meets
financial
management and
departmental
requirements, and
where recipients
access funding in a
timely way.

The Evaluation will
examine:

All grant streams
within the
Community
Recovery &
Resilience Grants
Initiative and
Aboriginal Culture &
Healing Grants
Program
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review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.

responsible)

ERV’s design and
management of the
grants including
governance
arrangements,
performance
monitoring,
oversight and
continuous
improvement
processes and
resourcing.

The flow of grants
funding from source
to recipients and any
barriers or delays to
that process.

Community
experience of the
grants processes
including impacts on
wellbeing

The role of the
grants in supporting
or enabling
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

community recovery

efforts.

Appropriateness of

the grants approach,

in the context of

other funding

opportunities and

the scale and nature

of recovery needs of

fire impacted

communities.
Community Emergency Recovery The core aims of the | May 2021 to | The purpose of the $286,342 $286,342 Y
Recovery Study: Victoria and University | Study were to: June 2023 Community Recovery Community

Recovery from
the 2019-2020
Bushfires. Report
for Emergency

Recovery Victoria.

Conducted by
University of
Melbourne
(Output:
Emergency
Management
Capability;
Portfolio:
Emergency
Services; Agency:
DJCS - Emergency

of Melbourne
established a Recovery
Research Partnership
in May 2020 to
facilitate ERV’s access
to evidence on the
impact and recovery
of natural disasters.

Understand
individual recovery
progress.

Understand
community
perceptions of
recovery progress.

Understand
community
satisfaction and
interaction with
recovery services.

Study was to
understand
community
perceptions of
recovery responses
and recovery progress;
and will inform the
development of future
community-led
recovery responses.

Recovery study
(unimelb.edu.au)
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DJCS

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Recovery Identify ongoing
Victoria) recovery needs and
priorities.
Coordinated Real | The SCC State Lessons | In scope: In progress — | Video Case studies Internal $49,951.00 | N -intended for
Time Learning and Evaluation Unit e Capturing likely complete. resources (independe | internal sector use
Approach - implemented a observations at completion nt only.
Victorian coordinated real time | meetings November 42 Lessons ldentified validation
Flooding 2022 learning approach to e Interviews with 2023 validated and process
(Initiated by: ensure a coordinated | SCC personnel finalised; currently funded
State Control and consistent ¢ SCC functional awaiting SCT-B from
Centre State approach for debriefing endorsement. Emergency
Lessons and capturing ¢ Analysing data Manageme
Evaluation Unit.) | observations, captured for insights nt Victoria,
(Output: analysing for insights Real Time
Emergency and identifying lessons | Out of scope: Monitoring
Management of state-wide multi- e Capturing and
Capability; agency significance. community Evaluation
Portfolio: The aim of the sentiment initiative
Emergency coordinated real time | e Delivering an funding
Services; Agency: | learning approach is to | internal or budget)
DJCS - Emergency | capture learnings, community facing
Management drive real time report
Victoria) continuous ¢ Post event

improvement and
provide regular
opportunities for
personnel debriefing
and sense making
throughout what will
likely be a protracted

debriefing (including
multiagency and
incident
management team
debriefing)

e Comparison
between the 2022
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

event. The intended flooding and 2010-11

outcome is a floods review.

collection of lessons ¢ An analysis of

identified, an community

implementation behaviours in

approach and case response to

studies to share evacuation

experiences, messaging

knowledge and

learnings from the

event
State Emergency | The OMR was The scope of the The Review The review produced $1.762 $2.9622 No, for internal
Management designed to acquit review includes: was findings and million million purposes only. .
Operating Model | three commitments ¢ Assessment of the | completed in | recommendations to
Review made in response to core capabilities and | November assist implementation
(Output: the IGEM Review of capacity required to | 2022. planning for a secure,
Emergency 10-years of Emergency | manage Class 1 and reliable and efficient
Management Management 2 emergencies at model for the core of
Capability; Reforms: incident, regional the emergency
Portfolio: EMV led a strategic and state levels management
Emergency review of Victoria’s (including Victorian workforce to support

Services; Agency:
DJCS - Emergency
Management
Victoria)

network of ICCs and
RCCs, focusing on
capacity and
resourcing.

EMV will work with
the sector to review
the emergency
management
operating model and

EM control centres
and service delivery
occurring in
community settings,
supporting
operational centres),
across the phases of:
readiness, response,

safer and more
resilient communities
now and into the
future.
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

identify options for a relief, and early

future operating recovery

model, including a ¢ Development of

recommended options for future

approach. The report emergency

will consider the use, management

scope and operating models

functionality of e Addressing

current assets, relevant

systems, processes recommendations

and functions in line and findings of IGEM

with the Victorian reviews and inquiries

Preparedness e Opportunities to

Framework. better leverage

EMV will prepare a emergency

detailed management

implementation plan resources in the

to enact the Victorian | private and not for-

Government’s profit sectors

preferred emergency

management

operating model.
Cost Benefit The State Control During the course of | Completed in | The review identified $221,880 $221,880 No — for internal

Analysis of SCC
Workforce to
Emergency
Management
Sector
(Output:
Emergency

Centre (SCC) is the
state’s primary control
centre for the
management of
emergencies and the
hub for a broad
network of Regional

the review, KPMG
engaged with a
number of
stakeholders,
including Respond
Agency Executives,
EMV Executives and

February
2023

six key realised
benefits:

24/7: a 24/7 service
enables active
monitoring of
emergencies to meet
government and

purposes only
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Management and Incident Control SCC Staff, as well as community
Capability; Centres. Prior to 2020, | reviewing project expectations and is
Portfolio: the SCC operated with | documentation, beneficial to EMV and
Emergency only a small origin business the sector to better
Services; Agency: | permanent cases, and where manage all stages of
DJCS - Emergency | administrative team available financial emergencies.
Management and relied on the statements. Warnings: capacity to
Victoria) sectors surge Consultations provide real time
workforce when focussed on how the quality information
activated for an dedicated workforce and warnings to the
emergency. The has created Victorian public,
dedicated workforce efficiencies, upskilled ensuring they are
pilot commenced in capability and appropriately
2020, with the primary | provided benefits to informed.
objective to provide a | service delivery Specialist Skills:
core 24/7 service within the dedicated resources
delivery model. emergency can become specialists
This review focussed management sector in their functions to
on a cost benefit and to Victorian service the sector,
analysis of the communities. improving quality and
dedicated workforce Additionally, the performance.
model, including review focussed on Capacity: reduced
benefits to EMV and costs and benefits need for surge allows
the broader associated with the agencies to
emergency implementation, redistribute surge
management sector. quantifying costs and resources to
benefits where incident/regional
sufficient data was levels and deliver on
available to enable their objectives
robust analysis.
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Name of the
review
(portfolio(s) and
output(s)/agency
responsible)

Reasons for the
review/evaluation

Terms of
reference/scope

Timeline

Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

Performance and
products: higher
quality and volume of
outputs and
performance from the
SCC, with an ability to
progress and mature
products to inform
intelligence and
decision making.
Timeliness: reduction
in time and effort
required to resource
surge demand and
greater capacity to
undertake internal
and sector specific
initiatives.

Review of options
for late night
liquor licensing

Casino, Gaming
and Liquor
portfolio

To balance community
concerns and risks of
alcohol related harm
with the needs of
industry and the late-
night economy.

Review to consider
mitigations to
increase late-night
licenced venue
activity, consider
stakeholder views on
the operation of the
freeze policy and to
ascertain policy
options for late-night
liquor licences that
could minimise

Face to face
consultations
took place
between
May and
June 2023
with key
stakeholder
groups.

The information
gathered from the
consultation directly
contributed to the
development of new
ministerial decision-
making guidelines that
replaced the freeze
guidelines on 1 July
2023.

Internal

Internal

A summary of the
survey findings is
publicly available
on the Engage
Victoria website:

https://engage.vic.
gov.au/late-night-
liguor-licensing-
and-the-late-
night-liguor-freeze
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DJCS

handling training
at Victoria Police

Attorney-General
portfolio

delivered to Victoria
Police’s sworn
members and to
ascertain whether the
training meets the
requirements of IPP
41

delivered to sworn
members at Victoria
Police. It included
how training is
developed,
delivered, and
evaluated, the
guidance given to

provide
recommendations to
improve privacy and
information handling
training within Victoria
Police.

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
potential harm and Online
support a diverse survey,
hospitality industry, | hosted on
including live music. | Engage
Victoria, was
open to the
public from
2 May to
25 May
2023.
A summary
of the public
survey was
published on
9 August
2023.
OVIC- The objective of the This examination September Aim to help members | Internal Internal Yes
Examination examination was to focused on the 2021-August | of the community resources resources https://ovic.vic.gov
report into examine the privacy privacy and 2022 understand OVIC's .au/regulatory-
privacy and and other information | information handling oversight role of action/examination
information handling training training that is Victoria Police and -into-privacy-and-

information-
handling-training-
at-victoria-police/

Received 10 November 2023

PAEC General Questionnaire | Department of Justice and Community Safety | 241

243 of 313



https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/
https://ovic.vic.gov.au/regulatory-action/examination-into-privacy-and-information-handling-training-at-victoria-police/

DJCS

Attorney-General
portfolio

ensure third parties
they share public
sector information
with are dealing with
it securely.

security risks of
entering an
engagement
with a third
party;

2. Howthe
organisation
identifies and
responds to
changes to risk
through the life

Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

Victoria Police

members about how

personal information

should be handled

during investigations

of, or responses to,

family violence

situations and

whether it meets the

requirements of IPP

4.1 under the PDP

Act.
OVIC- To establish whether The organisations October To improve the Internal Internal Yes
Standard 8 of the | the four organisations | were assessed 2021-July effectiveness of resources https://ovic.vic.gov
Victorian subject to the audit against four criteria: | 2022 agencies adherence to .au/regulatory-
Protective Data have appropriate 1. Howthe Standard 8. action/audit-
Security practices and organisation report-standard-8-
Standards procedures in place to assesses the of-the-victorian-

protective-data-
security-standards/
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
of the
engagement;
3. Howthe
organisation
ensures that
third parties are
meeting their
security
obligations; and
How the
organisation protects
information at the
conclusion of a third-
party engagement.
OVIC- Investigation in Investigation to March 2022- | Changes to VicForests | Internal Internal Yes
Process vs response to determine if March 2023 | process for handling resources https://ovic.vic.gov
Outcome: complaints from an VicForests acted FOI requests. .au/wp-
Investigation into | individual about consistently with Lessons for other content/uploads/2
VicForests’ VicForests handling of | obligations under agencies about the 023/03/Process-
handling of a a series of FOI FOI Act. importance of versus-Outcome-
series of FOI requests focusing on the Investigation-into-
requests objects of the FOI Act VicForests-
rather than relaying or handling-of-a-
Attorney-General legalistic or technical series-of-FOI-
portfolio processes. requests.pdf
OVIC- This report outlines The Commissioner’s | September Implementation of the | Internal Internal Y
Impediments to the progress of those | investigation 2022 recommendation as resources https://ovic.vic.gov
timely FOI and agencies in examined the degree put forward in the .au/regulatory-
information implementing the to which action/impediment
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
release: twelve recommendations recommendations September 2021 s-to-timely-foi-and-
months on from the previous from the previous report. information-
2021/22 investigation. | report were release-twelve-

Attorney-General implemented by months-on/
portfolio Victoria Police, the

Department of

Justice and

Community Safety,

the Department of

Transport, Alfred

Health and

Frankston City

Council.
OVIC- The Culture | The project’s aim was | Research was July 2020- The enhancement of $38,000 over | $38,000 N - approval would
of implementing | to inform OVIC'’s conducted using a June 2023 FOI practices by three years over three | be required
Freedom of existing training and sample of Victorian Victorian government years
Information in assist OVIC in Public Sector agencies
Australia developing new Agencies as

training and determined by

Attorney-General | stakeholder Monash Uni.

portfolio

engagement programs
that improve the
functionality of
Victoria’s information
access scheme, and
help OVIC to promote
and achieve one of our
strategic objectives:
the enhancement of
FOI practices by
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Name of the
review
(portfolio(s) and
output(s)/agency
responsible)

Reasons for the
review/evaluation

Terms of
reference/scope

Timeline

Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

Victorian government
agencies.

oViIC-
Stakeholder
survey

Attorney-General
portfolio

To assess OVIC's
agency stakeholder
views regarding the
services it provides in
FOI, Privacy and Data
Protection.

Administer the OVIC
stakeholder survey
to the Victorian
public sector
agencies

where possible, or
other agencies if
required ensuring
the survey is
administered to a
representative
sample of Victorian
public sector
agencies that is
statistically valid.
Prepare a final
report comparing
survey results
noting key themes
and making
recommendations to
further refine OVIC's
strategy,
engagement plans,
and engagement
methods.

November
2022- April
2023

Service delivery better
tailored to agency
needs

$33,030 (GST
incl)

$33,030
(GST incl)

N- not yet
published

OVvIC-
Investigation into

A member of the
Victorian Parliament

The investigation
considered whether

August 2021-
June 2023

Recommendations to
the Department to

Internal
resources

Internal

Y
https://ovic.vic.gov
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
the misuse of wrote to OVIC raising | the Department had ensure its emergency .au/regulatory-
Department of concerns following taken reasonable management planning action/misuse-of-
Health media coverage of a steps to protect includes the department-of-
information by contractor’s misuse of | personal information identification and health-
third party information. The as part of its mitigation of risks information-by-
employees contractor had been pandemic response posed to information third-party-

working as part of the | activities. privacy associated employees-during-
Attorney-General | State’s contract with mobilising a pandemic-
portfolio tracing efforts and had surge workforce and response/

misused information contracting service

as part of criminal providers.

activities, for which he

was convicted and

sentenced.
OVIC- To establish whether The issues for May 2022- To put forward Internal Internal Y
Investigation into | VicForests investigation were: August 2023 | recommendations if resources resources https://ovic.vic.gov

allegations of
surveillance of
members of the
public by
VicForests

Attorney-General
portfolio

contravened the
Information Privacy
Principles (IPPs) by
engaging a private
investigator to
conduct surveillance
of members of the
public, and whether
any contravention was
serious or repeated.
The purpose of the
investigation was to
determine whether to
issue a compliance

*Did VicForests
contravene IPP 1.1
by collecting
personal information
that was not
necessary for one or
more of its functions
or activities by
employing a private
investigator to
conduct surveillance
on members of the
public?

needed to ensure
VicForests comply
with the privacy
principles and provide
vital lessons for other
agencies on the
importance of good
governance with
respect to high-risk
privacy activities.

.au/regulatory-

action/information
-commissioner-
finds-vicforests-
conducted-
unlawful-

surveillance/
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Name of the
review

(portfolio(s) and
output(s)/agency

responsible)

Reasons for the
review/evaluation

Terms of
reference/scope

Timeline

Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

notice in accordance
with section 78 of the
PDP Act.

*Did VicForests
contravene IPP 1.2
by collecting
personal information
in an unlawful, unfair
or unreasonably
intrusive way by
employing a private
investigator to
conduct surveillance
on members of the
public?

o|f either of the
above points was
true or if both of the
above points were
true, had VicForests
taken steps to
redress any harm,
improve practices
and/or prevent any
recurrence of
contraventions of
the IPPs?

Local
Government
Inspectorate -
Councillor Code
of Conduct

Following on from the
work undertaken by
Local Government
Victoria (LGV) through
the Local Government
Culture Project and

This project is an
examination of the
Councillor Conduct
Framework
introduced by the

Planning for
this
examination
commenced
in March
2023. Our

The culmination of
this proactive
governance
examination will be a
comprehensive report
that will outline the

Internal
resources

N/A as the
project is
still
underway

N/A (as report yet
to be completed)
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)
Framework the findings of the Local Government goal is to data gathered from
Review Independent Broad- Act 2020, namely: deliver an our:

based Anti-corruption | eThe informal interim e Literature review

Attorney-General
portfolio

Commission (IBAC),
our examination into
the Councillor Conduct
Framework
(Framework)
introduced by the
Local Government Act
2020 (the Act) aims to:
e Measure whether
the Framework is
delivering its desired
outcomes — namely
a quick, non-
legalistic and
effective conflict and
complaint resolution
process

e [dentify if councils’
informal internal
dispute resolution
processes have been
applied and if so,
whether they have
been effective in
terms of averting the
need for use of the
formal processes

internal resolution
processes outlined
in councilor codes
of conduct
eFormal complaint
and conduct
management
mechanisms
overseen by the

Principal Councillor

Conduct Registrar

under the Act.
This review will not
review the merits of
the conduct matters
or complaints that
have been handled
through the
Framework, nor will
it make judgement
on the outcomes of
formal processes.

report to the
Chief
Municipal
Inspector by
the end of
2023 with
the final
report being
issued by
March 2024.
Engagement
on the
Framework
was delayed
to allow the
release of
IBAC's
Operation
Sandon
Special
Report to
enable any
specific
recommenda
tions about
the
Framework

of other conduct
framework models
e Data from
Victoria’s
experience with
the 2020
Framework
provided by the
PCCR and councils
e Learnings from

discussions with
key stakeholders
such as LGV, the
PCCR’s office,
Independent
Arbiters, Conduct
Panel members and
peak bodies
representing the
local government
sector, such as
VLGA, MAV.

e Data, statistics and
anecdotal
reflections from
our councillor,
Chief Executive
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

overseen by the to be Officer and

Principal Councillor reflected in Councillor Conduct

Conduct Registrar’s our work. Officer online

Office

e Examine the
experience of
councillors and
conduct officers that
have been involved
in Internal
Arbitration or a
Councillor Conduct
Panel to identify
what they see as the
current system’s
strengths and
opportunities for
refinement

o |dentify the barriers
to using the formal
conduct
management
processes overseen
by the Principal
Councillor Conduct
Registrar

e Understand the total
costs to Council of
managing issues

surveys, 1:1

discussions and

Listening Posts.
The report aims to
provide a
comprehensive set of
recommendations for
the consideration of
the Minister for Local
Government, LGV, the
PCCR’s office, peak
bodies and councils.
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.

responsible)

through the existing
Framework,
including but not
limited to legal
costs, Arbiter/Panel
member costs and
other incidental
costs
(accommodation,
room hire)

e |[dentify other
options for timely,
inexpensive and
effective
mechanisms to deal
with complaints and
misconduct
allegations that
could be considered
(other jurisdictions)

e Understand the level
of knowledge of the
conduct framework
for those councilors
that haven’t been
involved in formal
conduct matters

Review the role of

Councillor Conduct

Officers and whether

PAEC General Questionnaire | Department of Justice and Community Safety | 250
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

there is a consistent

scope for this role

across the sector,

what support and

training is available

and listening to their

level of involvement

in, and experience

with, all types of

conduct matters.
Longitudinal Evidence is lacking The evaluation aims | The The evaluation places | $1.1 million | $1.1 N/A (as report yet
Evaluation into regarding the capacity | to: evaluation central to its million to be completed).
Men’s Behaviour | of MBCPs to create - Evaluate the started in framework outcomes | Total
Change Programs | long-term behaviour current state of | August 2023 | measures for Commonwea
(MBCP) change among Family Violence | anda reduction of violence Ith funding

participantsl. The Perpetrator finalised and abusive patterns for
Attorney-General | reason for the Programs report is to of control, alongside evaluation
portfolio currently modest (FVPPs) in be increased safety and was

evidence in support of Victoria disseminated | well-being among Simillion,

MBCPs is complex, but | -  Evaluate the in June 2025. | affected family $250,000 of

is, at least in part, effectiveness of members, with a which has

attributable to the currently used particular focus on been

methodological FVPPs in (ex)partners and their | allocated to

limitations of previous creating long- children. the Crime

evaluations. term behaviour Statistics

Previous evaluations change among Agency for

(especially in
Australia) have tended
to focus on the
processes of MBCPs

perpetrator

participants; and
- Evaluate the

effectiveness of

guantitative
data analysis
and
$850,000
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

rather than their long- FVPPs in allocated to

term outcomes. supporting the external

The capacity of victim survivor researcher

perpetrator safety and undertaking

intervention systems holding the

to support the safety perpetrators to evaluation.

of victim survivors has account. An extra

been more In scope for the $100,000

comprehensively evaluation are FVPPs was

explored in previous that are: allocated to

evaluations than - Delivered to men the project

perpetrator change. - Designed for by the Family

As such, knowledge specific cohorts Violence and

about perpetrator (culturally, Mental

change processes and ethnically, Heath team.

the role that MBCPs religious and

play therein, is a linguistically

significant gap in the diverse,

literature that the LGBTQIA+)

evaluation will seekto | - Delivered in

fill.

rural, regional
and urban areas
across Victoria

- Delivered face-
to-face and
online

- Mandated and
non-mandated
programs
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

Delivered in the

years 2023-2024
Commission for The report examined The terms of Our youth, A reimagined system Funding for Y
Children and the lived experiences reference for the our that protects the some CCYP-OYOW-Final-
Young People of Aboriginal children | inquiry were: way: Inquiry | rights of Aboriginal initiatives 090621.pdf
(CCYP)s Inquiry and young people in 1. To identify into the over- | children and young from the
Our youth, our Victoria and the systemic issues representatio | people and supports 2020-21
way factors contributing to | contributing to the n of them to heal and Budget

their over- over-representation | Aboriginal thrive (511.90m)

Youth Justice representation in the of Aboriginal children and and 2021-22
portfolio youth justice system. children and young young Budget

people in the youth people in the (55.95m over

justice system. Victorian three years)

2. To examine the youth justice have been

lived experiences of | system was re-aligned,

Aboriginal children tabled in the allowing for

and young people in | Victorian co-design

the youth justice Parliament and broader

system. on9 stakeholder

3. To determine the | June 2021. consultation

extent to which
youth justice
services, policy,
practice, and
facilities:

i. recognises and
uphold the human
rights of Aboriginal
children and young
people.

and
implementat
ion of the
Aboriginal
Youth Justice
Strategy
(2022-2032),
in line with
the
Government'
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Reasons for the
review/evaluation

Terms of
reference/scope

Timeline

Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

ii. are culturally safe
and responsive to
the unique needs of
Aboriginal children
and young people.
iii. address broader
factors that may
contribute to
offending
behaviours, including
but not limited to
intergenerational
trauma, child
protection
intervention,
disconnection from
culture, Country, and
community.

iv. address the over-
representation of
Aboriginal children
and young people.

v. work together
with the Department
of Health and Human
Services (Child
Protection) to
provide integrated
support for
Aboriginal children

s
commitment
to self-
determinatio
n.
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Name of the
review
(portfolio(s) and
output(s)/agency
responsible)

Reasons for the
review/evaluation

Terms of
reference/scope

Timeline Anticipated outcomes

Estimated
cost (9)

Final cost if
completed

()

Publicly available
(Y/N) and

URL

If no, why.

and young people
who are under the
statutory supervision
or custody of Youth
Justice and are Child
Protection clients,
especially those in
out-of-home care.

4. To determine the
extent to which
existing youth justice
frameworks progress
self-determination
for Aboriginal
communities by
allowing them to
provide community-
led solutions to
youth offending and
recidivism

75 recommendations
were made by the
Commission.

Malmsbury
cultural review

Youth Justice
portfolio

Review of incident at
Malmsbury Youth
Justice Centre

This review sought
to understand the
context within which
the incident
occurred, and any
contributing factors,

Recommendations

included;

a) review units in
operation across
the system to
assess whether

30-Aug-22 to
23-Jan-23

n/a

$30,800

N - review relates
to the safety and
security of a
custodial precinct
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Name of the Reasons for the Terms of Timeline Anticipated outcomes | Estimated Final cost if | Publicly available
review review/evaluation reference/scope cost (9) completed | (Y/N)and
(portfolio(s) and ($) URL
output(s)/agency If no, why.
responsible)

with a focus on they are secure and

workforce culture, fit for purpose, and

procedural b) identify what

compliance, and strengthening

infrastructure. works are required,

and the actions that
will be taken to
manage the
infrastructure
vulnerabilities until
the strengthening
works can be

completed.
Final cost aI:/L:i)II::\TaII‘:e
Name of the review (portfolio(s) and Reasons for the Terms of . Anticipated Estimated if
. . . Timeline (Y/N) and
output(s)/agency responsible) review/evaluation | reference/scope outcomes cost (S) completed URL
(3) If no, why.

Victoria Police
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Creating perceptual experts in
Australia’s policing and security
agencies

Portfolio: Police
Output: Policing and Community
Safety

Enhance training
in perceptual
expertise to
improve the ability
of pattern experts

Emergent
knowledge in
cognitive
psychology
pertaining to the
development,
maintenance and
enhancement of
expertise will be
used to develop
evidence-based
training

February
2019 -
February
2023

Develop evidence
based training
material for
fingerprint
examiners

Develop
assessments that
test competency
to perform
casework relevant
tasks

Gain
understanding
about the
development of
perceptual
expertise

$30,000.00

$30,000.00

Y

Publication
of scientific
research in
relevant
peer
reviewed
journals:

Collective
intelligence
in
fingerprint
analysis

The effect
of
expertise,

target
usefulness

and
domain-
specificity
on visual
search

Received 10 November 2023

PAEC General Questionnaire | Department of Justice and Community Safety | 257

259 of 313



https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-020-00223-8
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-020-00223-8
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-020-00223-8
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-020-00223-8
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-020-00223-8
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5
https://cognitiveresearchjournal.springeropen.com/articles/10.1186/s41235-021-00282-5

DJCS

Neighbourhood Policing (NHP)
Evaluation — Baseline Pre-
implementation at stage 2 Police
Service Area sites

Portfolio: Police
Output: Policing and Community
Safety

Capturing the
baseline data as
part of the larger
NHP Evaluation
that followed in
early 2023

To identify the
current state of
community
engagement
knowledge and
activities among
the general duty
members

September
2021 to
October
2021

The baseline data
utilised for the
impact evaluation
conducted in 2023

Nil

Nil

N

Not for
public
release.
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Literature Review— Operational
Model

Portfolio: Police
Output: Policing and Community
Safety

Review
undertaken as
part of the
command’s
Regional Policing
Operating Model
project to explore
international
examples of police
reforms and police
operating models

The review covers
key aspects
identified by KPMG
in 2021, including:
- regional
boundaries

- organisational
structure

- centralisations
and
decentralisations
- core police roles
- flexible police
stations

May 2022
to June
2022

To inform
conceptual
development

Nil

Nil

N

Not for
public
release.
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Regional Crime Tasking &
Coordination Committee Evaluation

Portfolio: Police
Output: Policing and Community
Safety

To undertake an
independent
review of the
Regional Crime
Tasking and
Coordination
(RCTC) process to
identify
opportunities for
improvements.

Evaluate the initial

role of the RCTC to

current, including:

e Assess and
evaluate any
role change of
the RCTC

e Determine
relevance of
the RCTCin the
current crime
environment

e Identification
of any process
or governance
gaps in the
current RCTC
process

e Explore the
intersect and
evaluate the
interoperability
between the
RCTC and the
Regional Crime
Advisor
Committee
(RCAC) and
Operational
Superintendent
Committee
(0sQ)

July 2022
to
September
2022

Provide DC
Regional
Operations with
an independent
assessment of the
operations of the
Regional Crime
Tasking and
Coordination
Committee
Process

$10,000.00

$10,000.00

N

Not for
public
release.
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Roadside Drug Test 150 Project
Evaluation

Portfolio: Police
Output: Policing and Community
Safety

As per Victorian
Government
requirements,
when submitting a
business case for a
lapsing program
an evaluation of
the project must
be undertaken in
accordance with
the Resource
Management
Framework
requirements. This
assists
government in
understanding the
legislative and
policy framework
for government
and public sector
planning,
budgeting, service
delivery,
accountability and
review

The scope was a
review of project
material,
expenditure
against forecast
and the testing
regime to identify
effectiveness. The
review also
incorporated data
to show future
needs to support
the business case
and production of
an evaluation
report against
criteria set by the
Department of
Treasury and
Finance

August
2022 to
October
2022

The end product
was used to
support the
business case that
was submitted

Nil

Nil

N

Not for
public
release.

Received 10 November 2023

PAEC General Questionnaire | Department of Justice and Community Safety | 261

263 of 313




DJCS

Courts and Prosecution Services To aid in putting To undertake an September | Recommendations | $19,549.75 | $19,549.75 | N
Division Review measures into external, 2022 to as to ways Courts
place to maximise | independent December i and Prosecution Not for
Portfolio: Police Prosecutions Unit | review of an area 2022 Services Division public
Output: Policing and Community efficiency, to make can make release.
Safety improve recommendations improvements to
performance, and | for improvements. an area’s
the workplace efficiency, and to
culture. improve
performance, and
rebuild the
workplace culture.
Evaluation of 2022 Neighbourhood To assess the To evaluate four (4) i October Provide a written | $15,000.00 | $15,000.00 i N
policing initiative effectiveness of pilot sites across 2022 to assessment of the
the Victoria June 2023 | effectiveness of Not for
Portfolio: Police Neighbourhood the public
Output: Policing and Community Policing model in Neighbourhood release.
Safety four (4) pilot sites Policing model
VIPER Taskforce Evaluation To conduct an Evaluate the October to identify areas $24,000.00 | Not N
evaluation into effectiveness of 2022 to for improvement complete
Portfolio: Police the effectiveness VIPER Taskforce October and continuation No,
Output: Policing and Community of VIPER into serious 2023 of the VIPER currently
Safety Taskforce. organised crime taskforce still under
evaluation.
Review into Victoria Police Requested by the | To review Victoria November | To determine $9,000.00 | $9,000.00 N
involvement with First Nations Yoorrook Justice Police involvement | 2022 to Victoria Police
People to support Yoorrook Justice Commission. in the February involvement in Not for
Commission implementation of | 2023 implementation of public
Victorian Victorian release.

Portfolio: Police
Output: Policing and Community
Safety

government
policies on
Aboriginal

government
policies on
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communities from
the early
settlement to
present time

Aboriginal
communities

Procurement Capability Assessment

Portfolio: Police
Output: Policing and Community
Safety

The Procurement
Capability
Assessment was
undertaken to:

e comply with the
Victorian
Government
Purchasing
Board'’s policy
that requires at
a minimum,
organisations
should assess
their
procurement
capability on an
annual basis

e ensure Victoria
Police has an
appropriate
level of
procurement
expertise,
resources,
applications and
processes that
enable
procurement

To baseline
capability in
procurement and
contract
management
across the
organisation, target
investment and
measure results of
training and
development
programs in areas
including contract
management,
negotiations,
finance and
analysis, contract
and relationship
management,
contract law, and
planning and
strategy

February
2023 to
May 2023

The outcome of
the capability
assessment is a
heat-map
identifying
strengths and
opportunities at a
functional level
and a
development plan
following the
70:20:10
methodology (70
per cent of
learning

undertaken on the

job, 20 per cent
through
mentoring and
coaching, and 10
per cent through
formal training).
This will be used
to develop a
training
framework and
program to

$28,450.00

$11,020.00

N

Not for
public
release.
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activities to be
completed
successfully.

address capability
gaps

STOPIT Evaluation Framework To develop the To assess the February To identify the $3,000.00 | $3,000.00 | N
evaluation plan effectiveness of the | 2023 to effectiveness of
Portfolio: Police and framework for | Public Transport July 2023 Public Transport Not for
Output: Policing and Community the Public Passenger Passenger public
Safety Transport Notification Notification release.
Passenger Project. Project
Notification
Project.
Neighbourhood Policing (NHP) Review A review from six February To enhance and Nil Nil N
Evaluation Paper undertaken to sites of their 2023 to improve the NHP
evaluate the Community Issues | July 2023 model Not for
Portfolio: Police current NHP Register and other public
Output: Policing and Community model documents, release.
Safety qualitative
interviews, and
National Survey of
Customer
Satisfaction of
Police data, as well
as a state-wide
survey
Roster Analysis and Development Review An operational February To inform future $140,192 $140,192 N
Report undertaken as assessment at 11 2023 to trials of .00 .00
part of the police locations to | August alternative roster Not for
Portfolio: Police command’s identify limitations | 2023 practices and public
Output: Policing and Community Rostering Reform | of current rostering development of a release.

Safety

project to meet
the objective of

practices and
arrangements and

rostering policy
and practice guide
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exploring options
for pattern
rostering models

the ability to match
resources to
demand to develop
a set of alternate
roster and work
hours

arrangements
Four literature reviews to inform To conduct Produce literature March To inform future $12,000.00 | $12,000.00 i N
Service Delivery Transformation literature reviews | reviews to 2023 to service delivery
Command (SDTC) Options Paper on allocation of evaluate: May 2023 | model at Police Not for
staff. e Location of Police Stations public
Portfolio: Police Stations release.
Output: Policing and Community e Location and
Safety relocation of
Police Stations
e Police Station
Closure
Consolidation
e Demand and
Management at a
Police Station
Symbolic meaning
of a Police Station
for the community
Proactive / Preventive Policing Review The review March The review Nil Nil N
Review undertaken as contained 2023 to informs
part of the e Safeguarding June 2023 | enhancement of Not for
Portfolio: Police command’s models the current public
Output: Policing and Community Neighbourhood e Neighbourhood Neighbourhood release.
Safety policing project policing team Policing

team to develop
further
enhancement of
the current

approach review
e International

practices of

proactive policing

Framework and
Practice Guide as
well as VPM
Community
Policing and T&C
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Neighbourhood
policing

Manager’s
Practice Guide

Serious and Organised Prioritisation To conduct a To review and March To assess national | $54,000.00 | Not N
Tool Reviews review of the evaluate 15 2023 to and international complete
current serious national and July 2024 crime No,
Portfolio: Police organised crime international prioritisation tools currently
Output: Policing and Community prioritisation Serious and and identify the still under
Safety model and tools. Organised Crime best practice evaluation.
tools model/s
To undertake a trial
and assess the
effectiveness of the
tools for
implementation
41C- Recommendation 7: Tanya Day Following the VEOHRC will review | August To strengthen the | $25,036.00 | $27,539.60 i N
Coronial Findings findings and the education that | 2021 to Charter capability
recommendations i Police, and Police June 2023 | of Police and Not for
Portfolio: Police from the Coronial | Custody Officers Police Custody public
Output: Policing and Community Inquest into the receive on the Officers (PCOs) in release.

Safety

death of Ms Tanya
Day, Victoria
Police engaged
VEOHRC under its
41C function in
accordance with
the Charter of
Human Rights and
Responsibilities
Act 2006 (the

human rights of
Aboriginal people
in custody, with a
focus on the
visibility, content
and consistency of
the following rights
in Victoria Police’s
education
materials:

relation to
Aboriginal people
in custody
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Charter) to e Aboriginal
establish the cultural rights
compatibility of * Humane
Victoria Police treatment when
foundation deprived of liberty
training material ¢ The right to

with the Charter. equality

VEOHRC will
provide a report
that outlines the
findings of the
review and any
recommendations
emanating from
the findings

b) Please outline the Department’s/Agencies in house skills/capabilities/expertise to conduct reviews/studies/evaluations/data analysis of the programs
and services for which the Department /Agency is responsible.

DIJCS

e The department has capability to undertake review and evaluation functions. This includes data analysis to inform regulatory priorities, policy
skills to undertake legislative reviews and regulatory impact assessments, business performance and benefits realisations expertise to monitor
group activities and project outcomes, program review skills to evaluate performance and assurance functions to monitor areas such as youth
justice, corrections and emergency management systems, as well as to review and evaluate discrete programs across the portfolios.

e The department has significant skills in stakeholder consultation and in conferring cross-government. It also has analytical and legal skills to assess
regulatory frameworks and policy options in terms of intent and projected outcomes.

e Feedback from OVIC:

OVIC possess two small teams skilled in producing reports and conducting investigations. Investigations and Assurance programs are carried out
by a small team, and all team members have completed a Certificate IV in Government Investigations.

e Feedback from the Local Government Inspectorate (LGl):

LGI staff have extensive experience of working in, and consulting to, local government. LGl staff possess a range of skills and expertise including strategic
planning, governance, compliance, corporate planning and development services skills.
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Victoria Police

e Victoria Police has a limited number of PhD qualified researchers, both VPS and sworn with the training and experience to conduct high level
evaluations/reviews and data analysis of the programs and services for Victoria Police.

e These researchers are predominantly located in the Capability Department’s Policing Research and Reviews Division, with a small number of similarly
qualified researchers in areas including Service Delivery Transformation Command, Counter Terrorism Command, Road Policing Command, Legal Services
Department, People Development Command, Human Resources Department, Forensic Services Department and Family Violence Command.

e Victoria Police also has a number of intelligence analysts, statisticians and research and project officers trained to the post-graduate and Masters’ level who
are capable of undertaking these sorts of evaluations/reviews with the support of more senior researchers/evaluators when required.
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Question 28 (all departments) Climate change
a) Under FRD 24 Reporting of environmental data by government entities, Victorian Government organisations must report their greenhouse gas emissions
and other environmental impacts. Please list the department/entity’s internal targets for reducing greenhouse gas emissions in 2021-22 and 2022-23 and
the department/entity’s performance against these internal targets.

DIJCS

electricity is renewably sourced by 2022.

The department initially set a target to reduce its total electricity consumption by five per cent and ensure that at least 10 per cent of the department’s total

In accordance with the application of Financial Reporting Direction 24D, (FRD24D) to 2022-23 reporting, electricity is a Scope 2 greenhouse gas emission
(indirect emissions). The department has successfully extended its green energy production however COVID quarantine program expansion and retrofit works
has driven an increase in Scope 2 emissions by nine per cent in 2020-2021 and a further 14 per cent in 2022-23.

Victoria Police

Internal target for reducing greenhouse gas
emissions 2021-22

Performance against internal target as at 30 June 2022

Internal targets are not required for Victoria Police
as it is not a Department. However, an energy
audits and lighting upgrades project to improve the
energy efficiency of existing buildings, reduce
operating costs and greenhouse gas emissions
associated with electricity was initiated.

The project was completed over a two-year period. Please see details in 2022-23 section.

Scope 2 greenhouse gas emissions (electricity) decreased by 7.5 per cent in 2021-22 compared to 2020-21.

Internal target for reducing greenhouse gas
emissions 2022-23

Performance against internal target as at 30 June 2023

Internal targets are not required for Victoria Police
as it is not a Department. The energy audits and
lighting upgrades project was completed. Progress
is continuing on Net Zero Emission activities and
will look to set targets where possible over the
coming years.

As part of Victoria Police’s energy audits and lighting upgrades project, lighting systems have been updated
in over 60 police stations throughout the past two years. The project has supported a decrease in electricity
consumption and related greenhouse emissions by about 2,800 tonnes. As a result, the project will improve
the efficiency of existing buildings, reduce operating costs and greenhouse gas emissions associated with
electricity.
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Scope 2 greenhouse gas emissions (electricity) decreased by 5.2 per cent in 2022—23 compared to 2021-22.

Victoria Police are also implementing a vehicle telematics solution into the fleet. The technology will assist
Victoria Police in improving safety for staff and better manage vehicle use. This will allow for more efficient
utilisation of the fleet and should assist in reducing greenhouse gas emissions and inform the transition to
Zero Emissions Vehicles.

b) Please outline and quantify where possible the department’s actions in 2021-22 and 2022-23 that have contributed to the Whole of Victorian
Government emissions reduction pledge.

DJCS
Energy reduction projects which were implemented during 2021-22 and 2022-23 include:

. 688 Megawatt-hour (MWHh) in 2022-23 and 1371 MWh in 2021-22 production of power from solar panels, with carbon dioxide (CO2) saving of over
1,705 tonnes in 2022-23 and 380 tonnes in 2021-22

. solar expansion works across DJCS capital works programs (such as solar farms at Western Plains Correctional Centre and Cherry Creek Youth
Justice Precinct) adding approximately 2,447 kilowatts (kW) of power in 2022-23 and 1,655 kW of power in 2021-22 to DJCS’s total capacity

. DICS offsets carbon emissions from internal vehicles exceeding an average of 130 grams CO2 / kilometre and air travel. It procured GreenFleet
carbon offsets of 1,500 tonnes in 2022-23 and 1,000 tonnes in 2021-22.

Victoria Police

Victoria Police are committed to efficiency and reducing adverse impacts on the environment and continue to proactively identify, develop, and implement
initiatives, to reduce greenhouse gas emissions and adapt to the changing climate.

Victoria Police’s energy audits and lighting upgrades project delivered over the last two years, contributed significantly to the 12.3 per cent reduction in Scope
2 greenhouse gas emissions (electricity) that has occurred from 2020.

Victoria Police did not deliver new police stations in 2022—-23, however, ensured the design, budgeting and delivery of all future Victoria Police buildings
incorporate sustainable design principles, and resource efficient features. As stipulated in Victoria’s Climate Change Strategy, from 2021, all new Victoria Police
buildings and tenancy fit-outs will have embedded environmentally sustainable design with a minimum 5-star Green Star energy performance rating. This will
increase to 6-star in 2025.
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Victoria Police established a monitoring system to ensure a continued reduction in water and energy consumption, a reduction in waste levels, and
improvement to the quality of the indoor environment of the Victoria Police Centre. The centre operates as a building that was designed to high
environmentally sustainable design standards using certified, sustainable products where possible.
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Question 30 (all departments) Annual reports — performance measure targets and objective indicators

a) Please provide the following information on performance measures that did not meet their 2021-22 targets.

DJCS
Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
DICS
Number of alcohol 3,000,000 1,668,961 -44.4 The actual is lower than the target due to the impacts of the Output: Policing and
screening tests COVID-19 pandemic including altered testing approach (to meet Community Safety
conducted OH&S requirements); operational deployments to Chief Health Portfolio: Police
Officer compliance; and cessation of mass testing under the
Alcohol and Drug Testing Vehicle model from July 2021 to October
2022.
Total reported road <200 251 25.5 The actual is higher than the target due to the increase in the Output: Policing and
fatalities in vehicle number of road fatalities in vehicle collisions. The increase is Community Safety
collisions consistent with the Transport Accident Commission’s ‘number of Portfolio: Police
lives lost” data returning to pre-COVID levels. Contributing factors
include increased high risk driving behaviours (speeding and
impaired driving), youth and inexperienced drivers (including
motorcyclists), driver distraction and inattention, and perceived
reduction in police enforcement.
Proportion of crimes | 45 39 -13.3 The actual is lower than the target due to the organisational Output: Policing and
against the person COVID-19 response in support of the government’s pandemic Community Safety
resolved within response, including the redirection of resources to public order Portfolio: Police
30 days events (protests). This may have impacted everyday policing
activities, such as investigative capacity, offender and victim
management and execution of outstanding identities and
whereabouts.
Proportion of 25 22.9 -8.4 The actual is lower than the target due to the organisational Output: Policing and

property crime
resolved within 30
days

COVID-19 response in support of the government’s pandemic
response, including the redirection of resources to public order
events (protests). This may have impacted everyday policing
activities, such as investigative capacity, offender and victim

Community Safety
Portfolio: Police
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
management and execution of outstanding identities and
whereabouts.
Infringement notices | 2.7-2.9 2.1 -22.2 The actual is lower than the target due primarily to the impacts of | Output: Fines and Road
processed COVID-19 at the start of the financial year, including reduced traffic | Safety Enforcement
volumes translating to an overall reduction in volume of road Portfolio: Attorney-
safety offending. There was also a reduction in toll infringements General
processed in July — August 2021 caused by lower referrals of tolling
matters to Victoria Police by tolling companies in response to
COVID-19-related hardship to toll road users.
Clearance of 75 69.9 -6.8 The actual is lower than the target due primarily to the impacts of | Output: Fines and Road
infringements within COVID-19, including reduced road usage leading to a lower number | Safety Enforcement
180 days of road safety infringements making up the composition of the Portfolio: Attorney-
fines in the reporting period. Lower than expected clearance rates | General
can also be attributed to the increasing numbers of fines paid by
payment arrangement, rather than paid in full.
Volunteers — 40,000- 32,193 -19.5 The actual is lower than the target due to the aspirational nature Output: Emergency
Operational 41,000 of this target. There is sufficient volunteer capacity across the Management
sector to respond to emergency events. The sector continues to Capability
develop volunteering strategies and grow the number of Portfolio: Emergency
volunteers in high-need areas, while maintaining the service Services
delivery capability required to manage community risk.
Recruitment and onboarding of new members were hampered by
COVID-19 restrictions.
Level 3 Incident 70 62 -11.4 The variance reflects a reduction in capability due to unanticipated | Output: Emergency
Controller trained retirement, resignation, or reaccreditation decisions. The impact of | Management
staff and volunteers COVID-19, along with a quiet operational period over the summer, | Capability
has resulted in limited training and exercise opportunities for Level | Portfolio: Emergency
3 Incident Controller (L3IC) development. Additional L3ICs are Services
being trained, but this will take two to three years.
Average daily 2,900 972 -66.5 The actual is lower than the target due to a slowdown of fine Output: Community-

offenders with
reparation orders

orders being issued following reforms to the fines system. It is
expected to increase throughout 2022-23.

Based Offender
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

Supervision Portfolio:

Corrections
Average daily 11,750 7366 -37.3 The actual is lower than the target due to a decrease in the Output: Community-
offenders with number of community correction orders imposed by courts. It is Based Offender
supervised court expected to increase throughout 2022-23 as the courts increase Supervision Portfolio:
orders their operations. Corrections
Average daily 1000 849 -15.1 The actual is lower than the target due to fewer prisoners being Output: Community-
prisoners on parole granted parole following reforms to the parole system and an Based Offender

increase in the proportion of shorter parole orders. Supervision Portfolio:

Corrections
Community work 700,000 297,135 -57.6 The actual is lower than the target due to fewer community Output: Community-
hours performed correction orders with a community work condition being ordered | Based Offender

by the courts and fewer fine orders being issued. Supervision Portfolio:

Corrections
Successful 68 49.5 -27.2 The actual is lower than the target due to a combination of factors | Output: Community-
completion of including a high proportion of offenders with concurrent Based Offender
reparation orders supervised orders and a reduction in fine order completions. Supervision Portfolio:

Corrections
Successful 65 49.8 -23.4 The actual is lower than the target due to a combination of factors | Output: Community-
completion of including a more complex offender profile affecting successful Based Offender
supervised court completions. Supervision Portfolio:
orders Corrections
Percentage of 70 58.9 -15.9 The actual is lower than the target due to a combination of factors | Output: Community-
community work including fewer offenders undertaking fine orders which have high | Based Offender
hours ordered that completion rates and a more complex offender profile impacting Supervision Portfolio:
are completed hours completed. Corrections
Average daily male 85-90 76.9 -9.5 The actual is lower than the target due to a decrease in the Output: Prisoner

prison utilisation
rate of total male
prison capacity

number of male prisoners arising from the impact of COVID-19,
while the capacity of the men’s prisons has remained stable.

Supervision and
Support
Portfolio: Corrections
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

Average daily female | 85-90 57.3 -32.6 The actual is lower than the target due to a decrease in the Output: Prisoner
prison utilisation number of female prisoners arising from the impact of COVID-19, Supervision and
rate of total female while the capacity of the women’s prisons has remained stable Support
prison capacity Portfolio: Corrections
Annual daily average | 7100-7518 6398 -9.9 The actual is lower than the target due to a slower than forecast Output: Prisoner
number of male growth in male prisoner numbers. This is largely due to the impact | Supervision and
prisoners of COVID-19-related disruptions and associated decreases in Support

system-wide demand Portfolio: Corrections
Annual daily average | 544-576 367 -32.5 The actual is lower than the target due to a slower than forecast Output: Prisoner
number of female growth in female prisoner numbers, which is largely due to the Supervision and
prisoners impact of COVID-19-related disruptions and associated decreases Support

in system-wide demand Portfolio: Corrections
Total annual number | 10,492—- 4908 -53.2 The actual is lower than the target due to a decrease in prisoner Output: Prisoner
of random drug tests | 11,110 numbers which is attributed to the impact of changes to criminal Supervision and
undertaken justice system activity during COVID-19 and associated disruptions. | Support

Significant operational impacts due to prison based COVID Portfolio: Corrections

lockdowns also impacted the number of prisoners who were able

to be tested.
Proportion of 90 73.6 -18.2 The actual is lower than the target due to the COVID-19 Output: Prisoner
benchmark restrictions in place in prisons, which impacted the ability of Supervision and
measures in prison prisons and providers to deliver services, along with continued Support
services agreement pressures on the prison system from an increased remand Portfolio: Corrections
achieved population.
Rate of prisoner 36 30.3 -15.8 The actual is lower than the target due to the ongoing impact of Output: Prisoner
participation in COVID-19 restrictions in place which impacted service delivery. Supervision and
education Support

Portfolio: Corrections

Average daily out of | 10.5 9.2 -12.4 The actual is lower than the target due to the impact of COVID-19 Output: Prisoner

cell hours — secure
prisons

restrictions in prisons, which has led to restricted movements for
prisoners.

Supervision and
Support
Portfolio: Corrections
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

Average daily out of | 14 13 -7.1 The actual is lower than the target due to the impact of COVID-19 Output: Prisoner
cell hours — open restrictions in prisons, which has led to restricted movements for Supervision and
prisons prisoners. Support

Portfolio: Corrections
Young people in 80 19.3 -75.9 The actual is lower than the target as temporary leave from Output: Youth Justice
youth justice custody to undertake re-integration activities had been largely Custodial Services
participating in suspended for large parts of the financial year for safety reasons to | Portfolio: Youth Justice
community re- reduce the risk of transmitting COVID-19.
integration activities
Young people on 95 88.8 -6.5 The actual is lower than the target due to resourcing challenges, Output: Youth Justice
custodial orders who which have been impacted by COVID-19. Custodial Services
have a case plan Portfolio: Youth Justice
completed within six
weeks of the
commencement of
the order
Community legal 101,000- 84,100 -16.7 The actual is lower than the target due to the provision of a legal Output: Public
education and 103,000 advice taking longer than an information service. As advice takes Prosecutions and Legal
information services up an increasing proportion of services delivered by Legal Help the | Assistance
(VLA) — excluding number of information services provided decreases as staff are less | Portfolio: Attorney-
family violence available to answer as many information calls. General
related services
Community legal 26,000— 19,373 -25.5 The actual is lower than the target due to the ongoing Output: Public
education and 28,000 unpredictability of delivering legal services, which is similar to the Prosecutions and Legal
information services experience highlighted in the performance measure "Community Assistance
(VLA) — family legal education and information services (VLA) - excluding family Portfolio: Attorney-
violence related violence related services". General
services
Duty lawyer services | 69,000— 36,200 -47.5 The actual is lower than the target due to the ongoing impacts of Output: Public
— excluding family 71,000 the COVID-19 pandemic. Fewer hearings were held by the courts Prosecutions and Legal

violence related
services (VLA)

than anticipated.

Assistance
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
Portfolio: Attorney-
General
Grants of legal 32,900 29,305 -10.9 The actual is lower than the target due to fluctuating court Output: Public
assistance provided practices resulting in fewer hearings being heard in 2021-22 than Prosecutions and Legal
by VLA — excluding anticipated. Assistance
family violence Portfolio: Attorney-
related services General
Legal advice and 40,000- 23,531 -41.2 The actual is lower than the target due to the Legal Help phoneline | Output: Public
minor assistance for | 42,000 increasingly providing advice over the phone. This increase in Prosecutions and Legal
clients — excluding advice delivered by Legal Help has not been able to mitigate the Assistance
family violence reduction of advice given in-person. Portfolio: Attorney-
related services General
(VLA)
Number of unique 105,000 80,547 -23.3 The actual is lower than the target due to fewer duty lawyer Output: Public
clients who accessed services being delivered than anticipated. Duty lawyer services are | Prosecutions and Legal
one or more of VLA’s the main point of entry for clients. As a result of fluctuating court Assistance
legal services capacity and fewer cases being heard, VLA has not been able to Portfolio: Attorney-
deliver as many services and this has impacted on the unique client | General
number for the year.
Client satisfaction 80 67 -16.3 The actual is lower than the target due to the impact COVID-19 has | Output: Public
with services had on client satisfaction. 85 per cent of clients who said that Prosecutions and Legal
provided by Victoria COVID-19 had not been an issue with their support from VLA were | Assistance
Legal Aid satisfied with the service they received. Portfolio: Attorney-
General
Clinical forensic 2600-3000 2253 -13.3 The actual is lower than the target due to revised reporting Output: Justice Policy,
medical services by methodologies, resulting in the reclassification of Fitness for Services and Law
the Victorian Interview cases as incidents of ‘phone advice’ which are not Reform
Institute of Forensic included in the target, leading to the significant variance. Portfolio: Attorney-
Medicine (VIFM) General
Community 100 50 -50 The actual is lower than the target due to face-to-face school talks | Output: Justice Policy,

education and
consultation sessions

being unable to be undertaken due to COVID restrictions.

Services and Law
Reform
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
conducted by Portfolio: Attorney-
Victorian Law General
Reform Commission
(VLRC)
Number of 6 5 -16.7 The actual is lower than the target due to staff losses without Output: Justice Policy,
Sentencing Advisory replacement. Services and Law
Council (SAC) Reform
publications Portfolio: Attorney-
General
Number of 3 0 -100 The actual is lower than the target due to the State not making Output: Justice Policy,
Recognition and final offers to two Traditional Owner groups in negotiations during | Services and Law
Settlement 2021-22. One Traditional Owner group in negotiations has been Reform
Agreements that delayed by Federal Court proceedings. Portfolio: Attorney-
commence (LJU) General
Dispute resolution 25,000 11,903 -52.4 The actual is lower than the target due to DSCV closing its general Output: Justice Policy,
services provided in dispute resolution services to assist VCAT to urgently deal with the | Services and Law
the Dispute large number of matters in its Residential Tenancies list. Reform
Settlement Centre of Portfolio: Attorney-
Victoria (DSCV) General
Overall client 85 n/a n/a The actual is n/a due to DSCV not undertaking client satisfaction Output: Justice Policy,
satisfaction rate survey while supporting VCAT to urgently resolve matters waiting Services and Law
(DScv) in the Residential Tenancies List. Reform
Portfolio: Attorney-
General
Settlement rate of 65 49.9 -23.3 The actual is lower than the target due to DSCV closing its general | Output: Justice Policy,
mediation (DSCV) dispute resolution services to assist VCAT to urgently deal with the | Services and Law
large number of matters in its Residential Tenancies list. Reform
Portfolio: Attorney-
General
Proportion of Native | 100 50 -50 The actual is lower than the target due to the State not making Output: Justice Policy,

Title negotiations
progressed in

final offers to Traditional Owner groups in negotiations during

Services and Law
Reform
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

accordance with the 2021-22 as anticipated in the annual work plan. The State has met | Portfolio: Attorney-

department’s annual all its obligations in accordance with Federal Court timeframes. General

work plan and

timeframes

monitored by the

Federal Court (LJU)

Information and 11,334- 10,133 -10.6 The actual is lower than the target due to difficulty recruiting new | Output: Advocacy,

advice provided by 13,306 staff to meet continued high demand for telephone advice. Human Rights and

OPA Victim Support
Portfolio: Attorney-
General

Public Advocate 7900-8200 7380 -6.6 The actual is lower than the target due to the Community Visitors Output: Advocacy,

auspiced volunteer Program facing challenges visiting facilities due to the logistics of Human Rights and

interventions for COVID-19 protocols and lockdowns, predominantly in the first half | Victim Support

people with of the year. Portfolio: Attorney-

disability (OPA) General

Advocacy matters 348-389 297 -14.7 The actual is lower than the target due to staff vacancies and the Output: Advocacy,

opened by OPA high demand for statutory functions which have adversely Human Rights and

impacted the amount of advocacy undertaken. Victim Support

Portfolio: Attorney-
General

Decisions made by 464-533 389 -16.2 The actual is lower than the target due to the impact of COVID-19 Output: Advocacy,

the Public Advocate on the health system, including closure of elective surgeries. Human Rights and

under the Medical Victim Support

Treatment Planning Portfolio: Attorney-

and Decisions Act General

(OPA)

Victims receiving a 12,000 9972 -16.9 The actual is lower than the target due to decreased referrals to Output: Advocacy,

service from the
Victims Assistance
Program (VSA)

the Victims Assistance Program (VAP) during the COVID-19
pandemic from Victoria Police. This resulted in fewer referrals
being made to the VAP for new clients. This measure reflects
services provided to new VAP clients and does not consider the

Human Rights and
Victim Support
Portfolio: Victim
Support
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
significant number of existing victims who receive services from
the VAP across multiple quarters. There has been an increase in
ongoing support needs for existing VAP clients during COVID-19.
VEOHRC complaints | 85 55 -35.3 The actual is lower than the target due to the elevated demand for | Output: Advocacy,
finalised within six dispute resolution services for over a year, which has created a Human Rights and
months backlog of complaints. Victim Support
Portfolio: Attorney-
General
Average number of 15-19 41.9 120.5 The actual is higher than the target due to continued high demand | Output: Advocacy,
days a guardianship for guardianship services and staffing shortfalls. Human Rights and
or investigation Victim Support
order of VCAT is held Portfolio: Attorney-
on a wait list prior to General
being allocated to a
delegated officer by
the Public Advocate
(OPA)
Confiscated assets 85 53 -37.7 The actual is lower than the target due to Victoria Police being Output: Advocacy,
sold or destroyed unable to dispose of personal property through public auctions Human Rights and
within 90 days during lockdown restrictions. Victim Support
Portfolio: Police
Customer 85 n/a n/a The 2021-22 actual is not available due to the closure of the Output: Protection of
satisfaction rating — service centre throughout 2021-22. Children, Personal
BDM service centre Identity and Screening
Services
Portfolio: Attorney-
General
Average number of <10 124 24 The actual is higher than the target due to added demand in Output: Protection of

days to process
compliant
applications for

Quarter 3 leading to backlogs generated from Quarter 3
performance, a reduction in staff due to reprioritisation to take
calls and manage emails and COVID-19 business impacts

Children, Personal
Identity and Screening
Services
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

birth, death and continued, with operational staff absent multiple days due to Portfolio: Attorney-
marriage certificates illness. General
Local Government 100 45.7 -54.3 The actual is lower than the target due to 35 recommendations Output: Public Sector
Inspectorate (LGI) having been made, however the implementation period falls Information
Governance outside of the reporting period for several of these Management, Privacy
recommendations recommendations. and Integrity
adopted and Portfolio: Attorney-
implemented by General
councils
Complaints received | 95 88 -7.4 The actual is lower than the target due to crucial team members Output: Public Sector
by the Local being on leave and sick with COVID throughout the year. Information
Government Management, Privacy
Inspectorate and Integrity
assessed and Portfolio: Attorney-
actioned within five General
working days
Councillor serious 100 0 n/a The result is n/a due to no matters being referred to the Conduct Output: Public Sector
misconduct matters Panel. Information
referred to Conduct Management, Privacy
Panel within 30 days and Integrity
of allegations being Portfolio: Attorney-
substantiated General
Number of court and | 900 628 -30.2 The actual is lower than the target due to court and administrative | Output: Regulation of
administrative outcomes relying significantly on compliance and investigation the Victorian Consumer
actions outcomes. Compliance activity in particular decreased as fewer on- | Marketplace

site inspections could be undertaken due to COVID-19 restrictions. | Portfolio: Consumer

Affairs, Gaming and
Liquor Regulation

Information and 115,700 99,191 -14.3 The actual is lower than target due to clients needing more Output: Regulation of

advice provided to
consumers, tenants
and businesses —

intensive and longer support. Service agencies are meeting or
exceeding client hours but are not able to engage as many clients.

the Victorian Consumer
Marketplace
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)

through other Note: the 2021-22 expected outcome published in 2022-23 Budget | Portfolio: Consumer

services including Paper 3 was higher than target (not lower) due to a counting error. | Affairs, Gaming and

written Liquor Regulation

correspondence,

face to face and

dispute assistance

Information and 302,900 245,141 -19.1 The actual is lower than the target due to service model changes Output: Regulation of

advice provided to that promote online advice where appropriate, whilst ensuring the Victorian Consumer

consumers, tenants telephone support for those that need it. Marketplace

and businesses — Portfolio: Consumer

through telephone Affairs, Gaming and

service Liquor Regulation

Victims of family 3750 3438 -8.3 The actual is lower than the target due to clients needing more Output: Regulation of

violence assisted intensive and longer support per service. the Victorian Consumer

with financial Marketplace

counselling Portfolio: Consumer
Affairs, Gaming and
Liquor Regulation

Dispute resolution 6000 5605 -6.6 The actual is lower than the target due to continued pandemic Output: Regulation of

services provided by restrictions impacting the domestic building sector throughout the | the Victorian Consumer

Domestic Building first two quarters of the financial year. In quarters three and four, Marketplace

Dispute Resolution Domestic Building Dispute Resolution Victoria saw an 11 per cent Portfolio: Consumer

Victoria increase in applications. Affairs, Gaming and
Liquor Regulation

Rate of compliance 95 90 -5.3 The actual is lower than the target due to the impact COVID-19 had | Output: Regulation of

with key consumer
laws

on some businesses meeting their annual reporting and
compliance obligations.

the Victorian Consumer
Marketplace

Portfolio: Consumer
Affairs, Gaming and
Liquor Regulation
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
Liquor inspections 1500 700 -53.3 The actual is lower than the target due to the impacts in the regions | Output: Gambling and
completed by the by staff shortages during the financial year. COVID-19 restrictions Liquor Regulation
VCGLR - regional also impacted this measure. Portfolio: Consumer
Affairs, Gaming and
Liquor Regulation
Gambling 1350 784 -41.9 The actual is lower than the target due to gaming venues being Output: Gambling and
inspections closed (and other gambling products being unavailable) during Liquor Regulation
completed by the COVID-19 restrictions. Inspections could not be conducted at these | Portfolio: Consumer
VCGLR - venue types or audits conducted on gambling products for Affairs, Gaming and
metropolitan significant timeframes throughout the year. Liquor Regulation
Gambling 250 133 -46.8 The actual is lower than the target due to gaming venues being Output: Gambling and
inspections closed (and other gambling products being unavailable) during Liquor Regulation
completed by the COVID-19 restrictions. Inspections could not be conducted at these | Portfolio: Consumer
VCGLR - regional venue types or audits conducted on gambling products for Affairs, Gaming and
significant timeframes throughout the year. Liquor Regulation
Mainstream 75,400 67,292 -10.8 The actual is lower than the target due to lower client demand for | Output: Gambling and
Gambler’s Help therapeutic counselling due in part to impact of COVID-19, and Liquor Regulation
client service hours ongoing staff challenges in some areas. Portfolio: Consumer
provided by Affairs, Gaming and
therapeutic and Liquor Regulation
financial counselling
activities (VRGF)
Operations with co- | 15 3 -80 The actual is lower than the target due to the impacts of COVID-19 | Output: Gambling and

regulators to identify
licensees supplying
alcohol to minors or
persons who are
intoxicated —
Metropolitan
(VCGLR)

restrictions and competing agency priorities throughout the
financial year.

Liquor Regulation
Portfolio: Consumer
Affairs, Gaming and
Liquor Regulation
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Performance 2021-22 2021-22 Variance | Explanation Output(s) and
measure target actual (Annual portfolio(s) impacted
(Budget) report)
Operations withco- | 5 4 -20 The actual is lower than the target due to the impacts of COVID-19 | Output: Gambling and
regulators to identify restrictions and competing agency priorities throughout the Liquor Regulation
licensees supplying financial year. Regional staffing issues also impacted this measure. | Portfolio: Consumer
alcohol to minors or Affairs, Gaming and
persons who are Liquor Regulation
intoxicated —
Regional (VCGLR)
Liquor and gambling | 85 78 -8.2 The actual is lower than the target due to a low response rate from | Output: Gambling and
licencing client the Stakeholder Satisfaction Survey. Due to the low response rate, | Liquor Regulation
satisfaction the data collected may not reflect or be representative of wider Portfolio: Consumer
stakeholder views. Affairs, Gaming and
Liquor Regulation
Liquor and gambling | 12 10.4 -13 The actual is lower than the target due to COVID-19 restrictions Output: Gambling and
inspections throughout the financial year and the inability to conduct Liquor Regulation
conducted at high inspections at high risk times for significant timeframes during the | Portfolio: Consumer
risk times (VCGLR) year. Affairs, Gaming and
Liquor Regulation
Calls to VCGLR client | 80 48.6 -39.2 The actual is lower than the target for the year due to periods where | Output: Gambling and

services answered
within 60 seconds

the volume of phone enquiries handled by Client Services exceeded
the capacity of the team. At the time, there was an ongoing shift
towards enquiries being received via email rather than via phone,
which were often more complex and generally took longer to
respond to. The shift diverted the allocation of resources for the
Client Services team away from phone calls towards emails.

Liquor Regulation
Portfolio: Consumer
Affairs, Gaming and
Liquor Regulation
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2021-22 target

2021-22 actual

Output(s) and portfolio(s)

Performance measure (Budget) (Annual report) Variance Explanation impacted
Victoria Police
Community calls for assistance to Performance target not achieved — Output: Policing and
which a Victoria Police response is 900,000 857,247 -4.8 within 5 per cent variance so Community Safety
dispatched explanation not reported. Portfolio: Police
The actual is lower than the target due
to the impacts of the COVID-19
andemic including altered testin .
Number of alcohol screening tests gpproach (to meethHS requiremgnts)' Output: Policing and
3,000,000 1,668,961 -44.4 . ! Community Safety
conducted operational deployments to CHO . .
. . Portfolio: Police
compliance; and cessation of mass
testing under the ADTV model from July
2021 to October 2022.
Proportion of community satisfied Performance target not achieved — Output: Policing and
with policing services (general 80 76.7 -4.1 within 5 per cent variance so Community Safety
satisfaction) explanation not reported. Portfolio: Police
Proportion of Family Incident Performance target not achieved — Output: Policing and
Report affected family members 87 86.6 -0.5 within 5 per cent variance so Community Safety
receiving referrals explanation not reported. Portfolio: Police
Proportion of the community who Performance target not achieved — Output: Policing and
have confidence in police (an 82 78.5 -4.3 within 5 per cent variance so Community Safety
integrity indicator) explanation not reported. Portfolio: Police
The actual is lower than the target due
to the organisational COVID-19
response in support of the
Proportion of crimes against the government’s pandemic response, Output: Policing and
45 39 -13.3 including the redirection of resources to | Community Safety

person resolved within 30 days

public order events (protests). This may
have impacted everyday policing
activities, such as investigative capacity,
offender and victim management and

Portfolio: Police
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execution of outstanding identifies and
whereabouts.

Proportion of property crime
resolved within 30 days

25

22.9

The actual is lower than the target due
to the organisational COVID-19
response in support of the
government’s pandemic response,
including the redirection of resources to
public order events (protests). This may
have impacted everyday policing
activities, such as investigative capacity,
offender and victim management and
execution of outstanding identifies and
whereabouts.

Output: Policing and
Community Safety
Portfolio: Police

b) Please provide the following information for objective indicators where data was not available at publication of the annual report 2021-22.

Objective indicators stated in annual
report for which data was not
available at date of publication

Best available data for 2021-22 and
relevant date

Explanation for the absence of data in

annual report

Action taken to ensure timely data for

2022-23 annual report

DJCS

Data is provided for all DJCS objective indicators in the 2021-22 Annual Report.

There is a data lag for selected indicators, outlined below

Community safety during the day and
at night

Community safety on public transport

Value of domestic fire insurance
claims

Rate of deaths from fire events

These objective indicators are based
on data published each year in the
Productivity Commission’s Report on
Government Services (ROGS), which
is released in January each year.
Under section 46 of the Financial
Management Act, departmental
Annual Reports must be tabled by
the end of October or the first
available sitting day after this date.
Therefore, the best data available

The 2021-22 data for these objective
indicators became available in late
January 2023 when ROGS was released
and is included in the DJCS 2022-23
Annual Report. For these DJCS objective
indicators that are subject to the release
of ROGS data, the department reports on
the most recent data available at the
time, as well as the four years prior.

The 2022-23 ROGS jurisdictional
dataset for these objective indicators
will be available in late January 2024.
Due to the time lag between the
release of ROGS data and legislated
timing requirements of departmental
Annual Reports, data for these
objective indicators is included in the
DJCS 2022-23 Annual Report.
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data for publication in the 2021-22
Annual Report is for 2020-21.

Objective indicators stated in annual
report for which data was not
available at date of publication

Best available data for 2021-22 and Explanation for the absence of datain | Action taken to ensure timely data for
relevant date

annual report 2022-23 annual report

Victoria Police

n/a

i n/a

i n/a | n/a

c) Please provide the following information on performance measures that did not meet their 2022-23 targets.

2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
DIJCS
Number of alcohol 3,000,000 2,476,428 -17.5 The actual is lower than the target due the altered testing Output: Policing and
screening tests approach implemented during COVID-19 (to meet OHS Community Safety
conducted requirements) remaining in place until 8 November 2022, and the Portfolio: Police
temporary deployment of members to emergency management
tasks which also impacted testing capacity in the first half of 2022-
23.
Total reported road | <200 277 38.5 The actual is higher than the target due to the increase in the Output: Policing and

fatalities in vehicle
collisions

number of multiple fatalities and collisions, and passenger
fatalities. The increase is consistent with the Transport and
Accident Commission’s ‘number of lives lost’ data returning to pre-
COVID-19 levels. Contributing factors include increased high risk
driving behaviours (speeding and impaired driving), youth and
inexperienced drivers (including motorcyclist) and driven
distraction and inattention. Road users not appropriately adjusting
driving behaviours during ongoing infrastructure works is also a
contributing factor.

Community Safety
Portfolio: Police
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
Total persons 15,000 18,811 25.4 The actual is higher than the target due an increase in the number | Output: Policing and
reported injured in of reported vehicle collision injuries as a result of adverse driver Community Safety
vehicle collisions behaviours. The increase is also due to implementation of the Portfolio: Police
process to upgrade non-injuries in Traffic Information System to
injuries based on the insurance claims data from the Transport
Accident Commission.
Proportion of 80 73.1 -8.6 The actual is lower than the target due to a lag in the community Output: Policing and
community satisfied response to police involvement in enforcing COVID-19 restrictions | Community Safety
with policing services being reflected in the survey data. The National Survey of Portfolio: Police
(general satisfaction) Community Satisfaction with Policing data covers the previous 12
months.
Proportion of the 82 75 -8.5 The actual is lower than the target due to a lag in the community Output: Policing and
community who response to police involvement in enforcing COVID-19 restrictions | Community Safety
have confidence in being reflected in the survey data. The National Survey of Portfolio: Police
police (an integrity Community Satisfaction with Policing data covers the previous 12
indicator) months.
Proportion of crimes | 45 37.6 -16.4 The actual is lower than the target due to temporary resource Output: Policing and
against the person reallocation for emergency management tasks, and other Community Safety
resolved within 30 resourcing challenges which reduced the capacity to locate and Portfolio: Police
days arrest perpetrators.
Proportion of 25 22.6 -9.6 The actual is lower than the target due to temporary resource Output: Policing and
property crime reallocation for emergency management tasks, and other Community Safety
resolved within resourcing challenges which reduced the capacity to locate and Portfolio: Police
30 days arrest perpetrators.
Outcomes of Crime 100 0 -100 The actual was lower than the target because no funded project Output: Community
Prevention funded outcomes reports were received during this year due to project Crime Prevention
projects published reporting timelines. Portfolio: Crime
within 12 months of Prevention
project completion
Infringement notices | 2.7-2.9 1.9 -28.9 The actual is lower than the target due to a reduction in detections | Output: Fines and Road

processed

of road safety offending. There has also been a reduction in toll

Safety Enforcement
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
infringements caused by lower referrals of tolling matters to Portfolio: Attorney-
Victoria Police by tolling companies. General
Volunteers — 38,500 32,089 -16.7 The actual is lower than the target due to a decline in operational Output: Emergency
Operational 39,500 volunteer numbers since 2018. This trend has been matched in Management
part by a steady increase in support volunteer numbers. Despite Capability
the decline in operational volunteer numbers, required service Portfolio: Emergency
delivery capability continues to be maintained. Services
Emergency response i 90 80.4 -10.7 There actual is lower than the target due to external factors Output: Emergency
times meeting including roadworks, speed restrictions and radio congestion. Management
benchmarks — Capability
structural fires (CFA) Portfolio: Emergency
Services
Emergency response i 90 83.7 -7 The actual is lower than the target due an increase in the time Output: Emergency
times meeting taken to depart the station after an incident is dispatched. The Management
benchmarks — time taken to depart has increased since the cyber-attack Capability
structural fires (FRV) experienced by Fire Rescue Victoria in December 2022, which Portfolio: Emergency
impacted automatic Station Turnout Systems. The Station Turnout | Services
Systems were restored in August 2023.
Average daily 2900 1308.3 -54.9 The actual is lower than the target due to a significant slowdown of | Output: Community
offenders with fine orders (which are a type of reparation order) being issued Based Offender
reparation orders following reforms to the fines system. Supervision
Portfolio: Corrections
Average daily 11,750 8295.6 -29.4 The actual is lower than the target due to the number of Output: Community
offenders with community correction orders imposed by the courts not yet Based Offender
supervised court returning to pre-COVID levels. Supervision
orders Portfolio: Corrections
Average daily 1000 800.3 -20 The actual is lower than the target due to a decline in prisoners Output: Community
prisoners on parole receiving parole eligible sentences, leading to a decrease in the Based Offender
average daily prisoners on parole. Supervision
Portfolio: Corrections
Community work 700,000 414,615 -40.8 The actual is lower than the target due to fewer fine orders being Output: Community

hours performed

issued. The decline in fine orders (which result from the conversion

Based Offender
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)

of fines to community work) has impacted on the number of Supervision

community work hours performed. Portfolio: Corrections
Successful 68 52.9 -22.2 The actual is lower than the target as a smaller proportion are Output: Community
completion of subject to fine orders (i.e. conversion of fines to community work), | Based Offender
reparation orders which historically have a better success rate. Supervision

Portfolio: Corrections

Successful 65 51 -21.5 The actual is lower than the target due to the courts prioritising Output: Community
completion of matters with more complex offender profiles during COVID-19, Based Offender
supervised court leading to residual effects on the subsequent completion of Supervision
orders supervised court orders. Portfolio: Corrections
Percentage of 70 59.5 -15 The actual is lower than the target due to fewer offenders Output: Community
community work undertaking fine orders (which result from the conversion of fines | Based Offender
hours ordered that to community work and have high completion rates) and a more Supervision
are completed complex offender profile impacting hours completed. Portfolio: Corrections
Average daily male 85-90 75.5 -11.2 The actual is lower than the target due to a decrease in the Output: Prisoner
prison utilisation number of male prisoners, arising from the impact of COVID-19 Supervision and
rate of total male while the capacity of the men’s prisons has remained stable, in Support
prison capacity addition to reduced recidivism. Portfolio: Corrections
Average daily female | 85-90 52.9 -37.7 The actual is lower than the target due to a decrease in the Output: Prisoner
prison utilisation number of female prisoners, arising from the impact of COVID-19, | Supervision and
rate of total female while the capacity of the women’s prisons has remained stable. Support
prison capacity Portfolio: Corrections
Annual daily average | 7100-7518 6271.8 -11.7 The actual is lower than the target due to a lower-than-expected Output: Prisoner
number of male growth in male prisoner numbers. This is largely due to the impact | Supervision and
prisoners of COVID-related disruptions and associated decreases in system- Support

wide demand. Portfolio: Corrections
Annual daily average | 544-576 338.8 -37.7 The actual is lower than the target due to a lower-than-expected Output: Prisoner

number of female
prisoners

growth in female prisoner numbers. This is largely due to the
impact of COVID-related disruptions and associated decreases in
system-wide demand.

Supervision and
Support
Portfolio: Corrections
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
Total annual number | 6011-6365 3395 -43.5 The actual is lower than the target due to a decrease in prisoner Output: Prisoner
of random drug tests numbers which is attributed to the impact of changes to criminal Supervision and
undertaken justice system activity during COVID-19 restrictions. Support
Portfolio: Corrections
Proportion of 90 75.4 -16.2 The actual is lower than the target due to COVID-19 restrictions in i Qutput: Prisoner
benchmark place in prisons earlier in the year, which impacted the ability of Supervision and
measures in prison prisons and providers to deliver services, along with continued Support
services pressures on the prison system from an increased proportion of Portfolio: Corrections
agreement achieved people on remand.
Rate of prisoner 36 31.1 -13.6 The actual is lower than the target due to the rate being measured | Output: Prisoner
participation in at a point in time in which scheduling of education programs did Supervision and
education not follow usual patterns. Consequently, less participation is Support
recorded on this date. Portfolio: Corrections
Average daily out of | 10.5 9.5 -9.2 The actual is lower than the target due to prison lockdowns in Output: Prisoner
cell hours — secure response to COVID-19 outbreaks and staffing pressures. Further to | Supervision and
prisons this since February 2023 the out of cell hours have been reduced Support
temporarily at medium security prisons. Portfolio: Corrections
Young people in 80 41.5 -48.1 The actual is lower than the target as temporary leave from Output: Youth Justice
youth justice custody to undertake re-integration activities had been suspended | Custodial Services
participating in for large parts of the reporting period for safety reasons to reduce i Portfolio: Youth Justice
community re- the risk of transmitting COVID-19.
integration activities
Community legal 27,000 21,675 -19.7 The actual is lower than the target reflecting a range of factors, Output: Public
education and including the impact of pre-court engagement, which rolled out to | Prosecutions and Legal
information services seven Magistrates’ Courts and assigns a lawyer via either VLAora | Assistance
(VLA) — family Community Legal Centre, and aims to resolve matters before the Portfolio: Attorney-
violence related court date. This may have contributed to a reduction in the need General
services for people to contact Legal Help regarding a family violence
information matter.
Duty lawyer services | 70,853 58,044 -18.1 The actual is lower than the target reflecting a range of factors, Output: Public

(VLA) — excluding

including the impact of COVID-19 on courts, staff shortages in
regional offices, the increasing use of private practitioners through

Prosecutions and Legal
Assistance
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
family violence the mixed model to meet demand and an emphasis by VLA and Portfolio: Attorney-
related services others on pre-court resolution. General
Grants of legal 32,900 28,716 -12.7 The actual is lower than the target, due to factors including the Output: Public
assistance provided impact of COVID-19, general reduction in the crime rate (compared | Prosecutions and Legal
(VLA) — excluding to pre-COVID-19 levels), the backlog of matters in courts and Assistance
family violence recruitment challenges in other parts of the system (i.e. child Portfolio: Attorney-
related services protection workforce). General
Legal advice and 41,347 25,978 -37.2 The actual is lower than the target due to a range of factors, Output: Public
minor assistance for including the impact of COVD-19, general reductions in the crime Prosecutions and Legal
clients (VLA) - rate, the backlog of matters in the courts and recruitment Assistance
excluding family challenges in other parts of the system. Portfolio: Attorney-
violence related General
services
Number of unique 105,000 86,321 -17.8 The actual is lower than the target as duty lawyer services are a Output: Public
clients who accessed significant point of entry for clients, and lower duty lawyer Prosecutions and Legal
one or more of VLA’s numbers have impacted this measure. Assistance
legal services Portfolio: Attorney-
General
Client satisfaction 80 62 -22.5 The actual is lower than the target, which may have been impacted | Output: Public
with services by COVID-19; 54 per cent of clients who responded felt that Prosecutions and Legal
provided by Victoria COVID-19 had affected the service they received. Satisfaction was | Assistance
Legal Aid higher for clients who had a favourable outcome for their legal Portfolio: Attorney-
matter, whose legal matter had ended, who did not have support General
needs or considerations, or who received case work services.
Clinical forensic 2600-3000 2325 -10.6 The actual is lower than the target due to revised reporting Output: Forensic
medical services by classifications. Reporting methodologies have improved since the Justice Services
the Victorian target was set, and the target for 2023-24 has been amended to Portfolio: Attorney-
Institute of Forensic reflect these changes. General
Medicine (VIFM)
Enquiries resolved by | 5900 4860 -17.6 The actual is lower than the target due to lower than anticipated Output: Forensic

the Coronial
Admissions and

number of enquiries resolved in the first year of reporting on this
measure.

Justice Services
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
Enquiries Office of Portfolio: Attorney-
non-reportable General
deaths
Community 25 18 -28 The actual is lower than the target due to the VLRC receiving fewer i Output: Justice Policy,
education sessions requests for community education than expected. Community Services and Law
(in person or online) education sessions are by request. The VLRC will continue to Reform
conducted by engage with school VCE legal studies teachers to promote a return | Portfolio: Attorney-
Victorian Law to face-to-face presentations. General
Reform Commission
(VLRC)
Consultation 75 34 -54.7 The actual is lower than the target due to the nature of the current | Output: Justice Policy,
sessions conducted Attorney-General reference, the topic of which was not known Services and Law
by Victorian Law when the target was set, and which requires a smaller number of Reform
Reform Commission consultations than usual. Portfolio: Attorney-
(VLRC) General
Written submissions | 150 19 -87.3 The actual is lower than the target due to the VLRC only having one i Output: Justice Policy,
made to the VLRC current reference, and the nature of the current Attorney-General | Services and Law
including online reference being one which has a smaller number of stakeholders Reform
surveys (and written submissions) than usual. Portfolio: Attorney-
General
Law reform 3 2 -33.3 The actual is lower than the target due to the VLRC having only one | Output: Justice Policy,
publications Attorney-General reference which commenced at the end of Services and Law
completed by VLRC October 2022 following a period of four months with no Attorney- | Reform
General reference. Portfolio: Attorney-
General
Teachers and 85 n/a n/a Data was not available for 2022-23, as surveys were not Output: Justice Policy,

students who are
satisfied with
education programs
delivered by VLRC
and the school
curriculum related

undertaken due to a reduced number of schools participating in
face-to-face education programs because of COVID-19. The schools
program is expected to return to face-to-face sessions in the
second half of 2023 in line with the timing of relevant VCE study
units, and surveys will be undertaken in 2023-24.

Services and Law
Reform

Portfolio: Attorney-
General
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
material provided on
the VLRC website
Information and 8000-8500 7126 -10.9 The actual is lower than the target due to the impact of budget Output: Advocacy,
advice provided by savings on the Commission's enquiry service which has resulted in | Human Rights and
VEOHRC less resource availability. Victim Support
Portfolio: Attorney-
General
Decisions made by 464-533 396 -14.7 The actual is lower than the target due to the lower number of Output: Advocacy,
the Public Advocate requests received from healthcare services, which may reflect Human Rights and
under the Medical challenges faced in the health care and hospital systems. Victim Support
Treatment Planning Portfolio: Attorney-
and Decisions Act General
2016 (OPA)
Victims receiving a 12,000 9881 -17.7 The actual is lower than the target due to decreased referrals to Output: Advocacy,
service from the the Victims Assistance Program (VAP) from Victoria Police and staff { Human Rights and
Victims Assistance vacancies. Since 2019, there has been a decrease in referrals from | Victim Support
Program (VSA) Victoria Police and the VAP’s capacity to generate referrals from Portfolio: Victim
other sources has been impacted by fluctuating staffing levels and | Support
staff vacancies. This measure reflects services provided to new VAP
clients and does not consider existing victims who receive services
from the VAP. This will be corrected in 2023-24 by adopting a new
counting approach which will take into account both new and
existing clients.
Client satisfaction 80 74.6 -6.8 The actual is lower than the target due to factors including Victims | Output: Advocacy,

with victim services

Assistance Program (VAP) client dissatisfaction with delays in court
processes. The VAP transition, where some clients were referred to
a new provider, may also impact satisfaction. Most clients are
offered an opportunity to provide feedback on the service they
receive. Responses represent the level of satisfaction of those
clients who chose to complete the survey, not the satisfaction
levels of all clients.

Human Rights and
Victim Support
Portfolio: Victim
Support
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
VEOHRC complaints | 85 62 -27.1 The actual is lower than the target due to the continuing long-term | Output: Advocacy,
and reports of impact of the COVID-19 pandemic which significantly increased the | Human Rights and
change or number of complaints received over the past two years. Victim Support
suppression Portfolio: Attorney-
practices finalised General
within six months
Average number of 15-19 44.5 134.2 The actual is higher than the target due to increased complexity Output: Advocacy,
days a guardianship and intensity of guardianship orders. Human Rights and
or investigation Victim Support
order of VCAT is held Portfolio: Attorney-
on a wait list prior to General
being allocated to a
delegated officer by
the Public Advocate
(OPA)
Regulatory actions 8 7 -12.5 The actual is lower than the target due to one investigation due to | Output: Public Sector
conducted: be finalised being delayed as a result of greater complexities in Information
Examinations, gathering evidence. Management, Privacy
reviews, audits or and Integrity
investigations Portfolio: Attorney-
General

Councillor serious 100 n/a n/a There were no serious misconduct matters referred to the conduct | Output: Public Sector
misconduct matters panel for the reporting period. Information
referred to Conduct Management, Privacy
Panel within 30 days and Integrity
of allegations being Portfolio: Attorney-
substantiated General
Liquor inspections 5400 4179 -22.6 The actual is lower than target as LCV is a new entity established at | Output: Racing,

completed —
metropolitan

the start of the reporting period and has therefore had to
undertake significant recruitment to fill key roles.

Gambling, Liquor and
Casino Regulation
Portfolio: Casino,
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2022-23 2022-23
Performance . . Output(s) and
measure target actual (Annual | Variance Explanation portfolio(s) impacted
(Budget) report)
Gaming and Liquor
Regulation
Liquor inspections 1500 689 -54.1 The actual is lower than target as LCV is a new entity established at | Output: Racing,
completed — regional the start of the reporting period and has therefore had to Gambling, Liquor and
undertake significant recruitment to fill key roles. Casino Regulation
Portfolio: Casino,
Gaming and Liquor
Regulation
Mainstream 75,400 69,718 -7.5 The actual was lower than the target reflecting the impact of Output: Racing,
Gambler’s Help certain catchments experiencing staffing shortages during the first | Gambling, Liquor and
client service hours three quarters of the financial year. Service hours were on target in | Casino Regulation
provided by the final quarter, reflecting the improved performance, and Portfolio: Casino,
therapeutic and recruitment to the counselling team in Gippsland, which is the Gaming and Liquor
financial counselling largest rural catchment area. Regulation
activities (VRGF)
Gambling licensing 85 71 -16.5 The actual was lower than the target due to the low response rate | Output: Racing,
client satisfaction to the Victorian Gambling and Casino Control Commission Gambling, Liquor and
Stakeholder Satisfaction Survey. Client satisfaction is measured Casino Regulation
through responses received to the Survey, which was sent to Portfolio: Casino,
approximately 15,000 stakeholders and had a response rate of Gaming and Liquor
three per cent. Due to the low response rate, the data collected Regulation
may not reflect or be representative of wider stakeholder views.
Proportion of high 95 85.2 -10.3 The actual is lower than the target due to the transition to gaming | Output: Racing,
harm gambling operations which have identified that a high proportion of offences | Gambling, Liquor and
breaches resulting in can only be dealt with by way of investigation and prosecution, Casino Regulation
regulatory action which can result in a delay in reporting on this timeliness measure. | Portfolio: Casino,
There has been a significant increase in investigations as a result of | Gaming and Liquor
recidivist breaches and a stronger focus on enforcement under the | Regulation
new regulator.
Calls to liquor 80 17 -78.8 The actual is lower than the target due to increased calls resulting | Output: Racing,

regulator client

from delays in licence processing, the end of pandemic restrictions,
changes to the Liquor Control Reform Act 1998, and that following

Gambling, Liquor and
Casino Regulation
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2022-23
Performance
measure target
(Budget)

2022-23
actual (Annual
report)

Variance

Explanation

Output(s) and
portfolio(s) impacted

services answered
within 60 seconds

demerger the liquor regulator provided shared call centre services | Portfolio: Casino,
to the casino and gaming regulator until March 2023. Performance | Gaming and Liquor
has also been impacted by high vacancy rates in liquor licensing Regulation
following demerger from the casino and gaming regulator.

2022-23 target 2022-23 actual . . Output(s) and portfolio(s)
Performance measure Variance Explanation .
(Budget) (Annual report) impacted
Victoria Police
Community calls for assistance to Performance target not achieved — Output: Policing and
which a Victoria Police response is 900,000 863,831 -4.0 within 5 per cent variance so Community Safety
dispatched explanation not reported. Portfolio: Police
Crimes against the person — family Performance target not achieved — Output: Policing and
violence related crime (rate per 580 566.7 -2.3 within 5 per cent variance so Community Safety
100,000 population) explanation not reported. Portfolio: Police
The actual is lower than the target due Output: Policing and
the altered testing approach Community Safety
implemented during the COVID-19 Portfolio: Police
Number of alcohol screening tests pandemic (to meet OHS requirements)
g 3,000,000 2,476,428 -17.5 remaining in place until 8 November
conducted
2022, and the temporary deployment of
members to emergency management
tasks which also impacted testing
capacity in the first half of 2022-23.
The actual is lower than the target. This | Output: Policing and
Proportion of community satisfied is likely due to a. Iag in the communlty Commgnlty S.afety
. L . response to police involvement in Portfolio: Police
with policing services 80 73.1 -8.6 . .
- . enforcing COVID-19 pandemic
(general satisfaction) - . .
restrictions being reflected in the
National Survey of Community
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Satisfaction with Policing survey data
which covers the previous 12 months.
Results also indicate the impact of
COVID-19 pandemic enforcement
activity is still impacting community
perception of police.

Proportion of Family Incident
Report affected family members
receiving referrals

87

86.1

-1.0

The actual is lower than the target likely
due to a lag in the community response
to police involvement in enforcing
COVID-19 pandemic restrictions being
reflected in the National Survey of
Community Satisfaction with Policing
survey data which covers the previous
12 months.

Output: Policing and
Community Safety
Portfolio: Police

Proportion of the community who
have confidence in police
(an integrity indicator)

82

75

The actual is lower than the target likely
due to a lag in the community response
to police involvement in enforcing
COVID-19 pandemic restrictions being
reflected in the National Survey of
Community Satisfaction with Policing
survey data which covers the previous
12 months.

Output: Policing and
Community Safety
Portfolio: Police

Proportion of crimes against the
person resolved within 30 days

45

37.6

-16.4

The actual is lower than the target due
to temporary reallocation of resources
for emergency management tasks and
other resourcing challenges which
reduced the capacity to locate and
arrest perpetrators.

Output: Policing and
Community Safety
Portfolio: Police

Proportion of property crime
resolved within 30 days

25

22.6

The actual is lower than the target due
to temporary reallocation of resources
for emergency management tasks and
other resourcing challenges which
reduced the capacity to locate and
arrest perpetrators.

Output: Policing and
Community Safety
Portfolio: Police
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d) Please provide the following information for objective indicators where data was not available at publication of the annual report 2022-23.

Objective indicators stated in annual
report for which data was not
available at date of publication

Best available data for 2022-23 and
relevant date

Explanation for the absence of data in
annual report

Action taken to ensure timely data for
2023-24 annual report

DIJCS

Data is provided for all DJCS objective indicators in the 2022-23 Annual Report. There is a data lag for selected indicators, outlined below

Community safety during the day and
at night

Community safety on public transport

Value of domestic fire insurance
claims

Rate of deaths from fire events

These objective indicators are based
on data published each year in the
Productivity Commission’s Report on
Government Services (ROGS), which
is released in January each year.
Under section 46 of the Financial
Management Act, departmental
Annual Reports must be tabled by
the end of October or the first
available sitting day after this date.
Therefore, the best data available
data for publication in the 2022-23
Annual Report is for 2021-22.

The 2022-23 data for these objective
indicators will become available in late
January 2024 when ROGS is released and
will be included in the DJCS 2023-24
Annual Report. For these DJCS objective
indicators that are subject to the release
of ROGS data, the department reports on
the most recent data available at the
time, as well as the four years prior.

The 2023-24 ROGS jurisdictional
dataset for these objective indicators
will be available in late January 2025.
Due to the time lag between the
release of ROGS data and legislated
timing requirements of departmental
Annual Reports, data for these
objective indicators will also be lagged
in the DJCS 2023-24 Annual Report.

Objective indicators stated in annual
report for which data was not
available at date of publication

Best available data for 2022-23 and
relevant date

Explanation for the absence of data in
annual report

Action taken to ensure timely data for
2023-24 annual report

Victoria Police

n/a

' n/a

' n/a

| n/a
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Question 31 (all departments and entities) Challenges experienced by department/agency
Please list a minimum of three main challenges/risks faced by the department/agency in 2021-22 and 2022-23.

A significant challenge may be any matter or strategy that impacted the department/agency, whether it arose externally or internally or as a result of new policy
or legislation.

2021-22 response

Challenge
experienced

Internal/
External

Causes of the challenge

Action taken to manage the challenge/risk

DIJCS

1.

COVID-19 pandemic
state-wide response

External

Global pandemic

COVID-19 Quarantine Victoria (CQV) was established on 1 December 2020 to
administer the Victorian Government’s COVID-19 Accommodation Program. Lead by
the Commissioner and the State Controller — COVID-19 Accommodation the
program had responsibility for: International Arrivals Quarantine Program;
Compliance and Enforcement Program; and the Emergency Accommodation
program.

The State Control Centre (SCC) continued its work as Victoria’s primary control
centre for the management of emergencies, including bushfires, floods, storms,
and emergency coordination of COVID-19. Dedicated staff supported the SSC to
operate 24-hours, 7 days a week, making positive and effective contributions
to managing emergencies and providing continuous support to the Emergency
Management Commissioner and the broader emergency management sector.

Recovery from
extreme weather
events

External

Extreme weather
events

Bushfire Recovery Victoria was delegated responsibility for coordinating recovery
following the significant flood and storm event of June 2021.

In addition to this, over the 2021-22 period, Bushfire Recovery Victoria coordinated

a range of support programs and initiatives, including:

e Undertaking locally delivered clean-up of storm damaged buildings and debris
on over 1,000 private properties, including ecology and Aboriginal cultural
heritage overlays to minimise the footprint of works.

e Administering a range of Victorian and jointly funded grants to address recovery
needs in fire and storm affected areas.
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e Supporting the capacity of fire and storm affected shire councils and a large
network of community recovery committees with practical measures to help
navigate the recovery process.

3. | Reducing the External Cybersecurity threats Remediation activities to partially address the department’s cyber risk profile were
department’s cyber undertaken. 269 of 277 legacy servers have been upgraded, replaced or
risk to mission-critical decommissioned from the department, with affected workloads migrated to the
services Cenitex Government Shared Platform (GSP) environment.
Challenge experienced Internal/ External Causes of the challenge Action taken to manage the challenge/risk

Victoria Police

¢ The rate of recruitment has not been
able to keep up with attrition rates.
e COVID policing has impacted public

i . . Strategies were initiated to streamline the police
perceptions of police and attraction to

Sustainability of Police

1. . Internal and External recruitment process and engage prospective police
Recruitment the role. : P gage prosp p
. applicants.
e The nature of frontline roles present
varying degrees of mental and physical
challenges.
Road policing operations to address
increases in the number of lives lost on Strategies were initiated to deliver enforcement activities,
the roads has been a challenge. Key . . . . .
N . ensure a highly visible police presence on Victorian roads
. . contributing factors to the lives lost on . . .
Addressing Lives Lost ; ) ) and communicate with the community to educate and
2. . . External Victorian roads have included alcohol, . . . .
on Victorian Roads licit d d and thelt t bei influence road user behaviour. This included a commitment
Hiicit arugs, speed and seatbells NOt BEINE |+, Jeliver 50,000 additional roadside drug tests for and
worn.

replacement of aged breath testing instruments.
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Significant rise in serious cybercrime and
organised technology-enabled offending.

In the 2021-22 financial year:

e Victorians submitted an online
cybercrime report every 23 minutes
(62 per day)

As part of previous government funding provided, Victoria
Police established a Cybercrime Squad to combat emerging
cybercrime by conducting high level specialist investigations
to detect, disrupt and prevent serious and organised crime

3. Cybercrime External e Over76,000 cybercrlme reports were involving complex technology. In addition, the Cybercrime
made through the national platform Squad provides specialist capabilities and advice to assist
”RepgrtCyber” (increase of 13% from investigations with digital forensic evidence and covert
previous year) online services including cryptocurrency.
e 23,179 ReportCyber reports were
referred to Victoria Police for
investigation (2022 calendar year, 5%
increase from previous year).
At the high end of youth criminal offending the statewide
Operation Alliance focuses on youth street gangs and
The reasons why children engage in serious and violent crime caused by young people. This
criminal behaviour, and come into police operation focuses on preventing and responding to
contact with the juvenile justice system, serious violent crime and working with young offenders and
are complex and multiple-factorial. Well- | their families to provide the supports they need.
known risk factors include socio-
Reducing youth crime economic disadvantage, drug and alcohol | Additionally, funding was provided in the 2021-22 State
and contact for use, domestic/family violence, child Budget for Victoria Police to continue the Embedded Youth
4. | children and young External maltreatment and neglect, disability, Outreach Program (EYOP) in Werribee and Dandenong. This

people with the justice
system

mental illness, and disengagement from
school.

Given the complexity and depth of the
causes of criminal behaviour in children
and young people, a comprehensive
support network focusing on root causes
of the offending is needed.

is a targeted response by police and youth workers teamed
together to reduce youth offending, supporting young
victims, and assisting vulnerable young people who are at
risk of long term involvement in the criminal justice

system in these local areas.

The Youth Crime Prevention and Early Intervention Project
(YCPEIP) was also introduced in November 2021 partnering
with West Justice, Victoria Legal Aid, and youth support
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agencies in a voluntary capacity to increase cautions and
diversions for youth offenders aged 10-17 in the first phase
in the Wyndham and Brimbank Police Service Areas and to
provide the right supports to young people to address the
root causes of their offending and create positive pathways.

2022-23 response

safety throughout
evolving threats

Extremism

Challenge Internal/ Causes of the challenge | Action taken to manage the challenge/risk
experienced External
DJCS
1. | Supporting the court | External Global pandemic Over $300 million was provided in the 2022—-23 State Budget to improve court
system’s recovery systems, respond to demand across the justice system, improve community safety,
from the COVID-19 support victims and provide better court services in regional areas. Courts and the
pandemic Victorian Civil and Administrative Tribunal have returned to in-person hearings,
including civil and criminal jury trials in the Supreme and County Courts, with
remote hearings remaining a feature of court operations. The Residential Tenancies
List continues to face unique pressures which will be addressed by funding to
support an increase in member capacity.
2. | Responding to the External Extreme weather event | The State Control Centre was activated from 13 October 2022 in response to the
2022 Victorian floods significant flood events that impacted wide parts of Victoria to 5 January 2023 when
the State transitioned from response to recovery.
Emergency Recovery Victoria’s role coordinating state relief and recovery included
leading key programs such as clean-up and provision of temporary accommodation
to those displaced from their homes.
CQV operated the Centre for National Resilience at Mickleham Victoria, which
included providing temporary flood relief accommodation for persons displaced in
the Victorian flood crises.
3. | Ensuring community | External Countering Violent The government established a new Countering Violent Extremism Multi-Agency

Panel and legislated case management schemes. These schemes, which commenced
on 2 September 2022, provide early intervention case management to individuals to
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address the drivers of radicalisation and help prevent all forms of extremism.
Referrals to the schemes commenced in January 2023.

4 | Workforce
management

External

Government initiative

Due to wider labour market conditions over the past 2 years and increased
competition for labour, DJCS has encountered challenges filling positions across the
Department. This is particularly prevalent in relation to front line positions across
Youth justice and Corrections Victoria. In terms of Youth Justice, both attraction and
recruitment to entry level Youth Justice Worker roles - YJW1 roles across Parkville,
Malmsbury and Cherry Creek has proven particularly difficult to fill. Increased
marketing spend and reduced time to fill rates has positively impacted conversion
rates in recent times. In terms of Corrections Victoria, recruitment to COG2 roles has
followed a similar pattern. This is particularly pronounced in regional or rural
located prisons. Transitioning to a rolling recruitment methodology and enhanced
candidate engagement has also resulted in an increased conversion rate since 1st
July 2023. Finally, attraction and recruitment to Clinician (AH3) and Senior Clinicians
positions (AH4) across Forensic Services has been problematic with talent pipelines
reducing significantly and target hires not being met. Several initiatives including
focused overseas marketing has been trialled however the increased competition
across broader market has exacerbated the talent scarcity.

The department is closely managing its workforce, including its executive officer
profile, to ensure it is financially sustainable while remaining capable of responding
to government priorities as well as continuing to meet its service delivery
responsibilities.

Challenge
experienced

Internal/ External

Causes of the
challenge

Action taken to manage the challenge/risk

Victoria Police
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Sustainability of
Police Recruitment

Internal and
External

Recruitment campaign
funding is tied to a
specific government
budget and ceases at
the end of each
campaign. A lack of
sustained recruitment
campaign presence in
the marketplace
results in:

e significant
reduction of
applications and

e inability to attract
sufficient
applications to
replace attrition

The Made for More campaign commenced on 16 October 2022, enabling Victoria
Police to recruit the additional 502 Police and 50 PSOs associated with this initiative.
Pathways continue to be explored to deliver a sustained recruitment strategy to
recruit against funded profile, and so replace members as they are lost to attrition.

Addressing Lives Lost
on Victorian Roads

External

Lives lost on Victorian
roads continued to
cause challenges for
Victoria Police in
2022-23, as there
were further increases
from 2021-22.

Funding provided in the 2021-22 State Budget, enabled the continuation of
delivering 50,000 additional roadside drug tests for 2022-23.

Reducing youth
crime and contact for
children and young
people with the
justice system

External

Youth offending
remains a challenge in
2022-23, with
disproportionate and
late interventions
increasing the risk of
young people
becoming entrenched

The Embedded Youth Outreach Program (EYOP) and the Youth Crime Prevention
and Early Intervention Project (YCPEIP) continued in the 2022-23 financial years to
reduce youth offending and increase cautions and diversion for youth offenders.

External evaluations of EYOP and YCPEIP continue to show positive indicators in
reducing youth offending and youth victimisation in the local areas they operate.
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in the criminal justice
system.

YCPEIP continues with in kind participation by Victoria Police and service providers
and benefitted from a one off Crime Prevention Grant funding an 18 month central
project coordinator role.

4. | Cybercrime

External

Cybercrime and
technology-enabled
crime remains a
significant, emerging
challenge. In the 2022-
23 financial year:

Victorians
submitted an
online cybercrime
report every 21
minutes (67 per
day)

97,102 cybercrime
reports were
made through the
national platform
“ReportCyber”
(increase of 24%
from previous
year)

26,977
ReportCyber
reports were
referred to
Victoria Police for
investigation
(19.9% increase
from previous
year)

The Victoria Police Cybercrime Strategy 2022-2027 was released. Victoria Police also
established dedicated mobile phone forensic, cryptocurrency and ransomware
teams to address growing prevalence of such offending.
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Question 32 (all departments) Newly created bodies
Please list all newly created bodies (authorities, offices, commissions, boards and/or councils) created within the department in 2021-22 and 2022-23 and
provide the following information:

e Date body created

e Expenditure in relevant financial year

e FTE staff at end of relevant financial year
e Purpose/function(s) of the body

2021-22 response

Name of the Date body created Expenditure | FTE staff | Purpose/function(s) of the body Who the head of the newly
body in 2021-22 created body directly reports
S million to

Office of the 30 November 2021 | 5.4 26.8 The Office of the Special Investigator is responsible The Hon. Geoffrey Nettle AC
Special for: QC was appointed as the
Investigator e investigating potential criminal conduct and Special Investigator in
(established breaches of discipline relating to the December 2021 by the
under the Special recruitment, management and use by Victoria Governor in Council.
Investigator Act Police of Nicola Maree Gobbo as a human source | He reports to Parliament on
2021) e enabling access for the Independent Broad- any matter relating

based Anti-Corruption Commission to all records | to the functions and duties of

held by the Royal Commission into the the Office of

Management of Police Informants the Special Investigator.

e operating in accordance with the Special
Investigator Act 2021.

2022-23 response

Name of the body Date body created Expenditure in FTE staff Purpose/function(s) of | Who the head of the
2022-23 the body newly created body
directly reports to

Nil for 2022-23

PAEC General Questionnaire | Department of Justice and Community Safety | 307
Received 10 November 2023 309 of 313



DJCS

Section I: Implementation of previous recommendations

Question 33 (relevant departments only)

a) Please provide an update on the status of the implementation of each of the below recommendations that were made by the Committee in its Report on
the 2020-21 Financial and Performance Outcomes and supported by the Government.

Department

Recommendations supported by Government

Actions taken at 30 September 2023

Department of
Justice and
Community
Safety

Recommendation 18: The Department of
Justice and Community Safety develop budget
paper performance measures for any COVID-19
initiatives to be included in the next Budget

The Department committed to consider developing performance measures for COVID-19
initiatives in accordance with the Resource Management Framework. The Department
supported the development of performance measures where initiatives receive longer
term or ongoing funding. However, COVID-19 initiatives are temporary government
services that are not expected to continue. Such short term, dynamic initiatives are not
deemed appropriate to support output and performance measures via Budget Paper 3.

Department of
Justice and
Community
Safety

Recommendation 19: The Department of
Justice and Community Safety include
performance and outcome information
regarding COVID-19 initiatives beginning in
2020-21 and lapsing in 2021-22 in its next
Annual Report

The Department supported the development of performance measures where initiatives
receive longer term or ongoing funding. However, COVID-19 initiatives are temporary
government services that are not expected to continue. Such short term, dynamic
initiatives are not deemed appropriate to support output and performance measures via
Budget Paper 3 and were therefore not included in the DJCS Annual Report Performance
Statement.

Department of
Justice and
Community
Safety

Recommendation 20: The Department of
Justice and Community Safety, in collaboration
with the Department of Treasury and Finance,
develop appropriate performance measures for
COVID-19 quarantine facilities for inclusion in
the next Budget

The Department supports the development of performance measures where initiatives
receive longer term or ongoing funding. However, COVID-19 initiatives are temporary
government services that are not expected to continue. Such short term, dynamic
initiatives are not deemed appropriate to support output and performance measures via
Budget Paper 3.
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b) Please provide an update on the status of the implementation of each of the recommendations that were made by the Committee in its Report on 2019-
20 Financial and Performance Outcomes supported by the Government.

Department

Recommendations supported by Government

Actions taken at 30 September 2023

Department of
Justice and
Community
Safety

The Department of Justice and Community Safety
report on the outcomes of the initiative
Additional legal assistance services and
information communication technology upgrades
in its Annual Report 2020-21.

In its 2020-21 Annual Report, DJCS committed to report against all key initiatives and
programs during the 2020-21 financial year. This includes reporting on the progress and
outcomes of the initiative Additional legal assistance services and information
communication technology upgrades, which provided funding to VLA to assist those
services to meet demand during the pandemic and to upgrade technology to provide
services remotely.

Department of
Justice and
Community
Safety

The Department of Justice and Community Safety
replace the performance measures ‘Infringement
notices processed’ and ‘Proportion of drivers
tested who return a clear result for prohibited
drugs’ with outcomes-based measures in the next
budget.

In accordance with the requirements of the Resource Management Framework,
performance measures within departmental output statements are used to ensure the
delivery of outputs, and act as the mechanism for accountability over government
spending by specifying what the government wants to achieve. Under the Resource
Management Framework, departmental performance statements should also include a
suite of objective indicators, which demonstrate progress towards the achievement of
the department’s objectives, unlike performance measure which measure outputs.

The two performance measures ‘Infringement notices processed’ and ‘Proportion of
drivers tested who return a clear result for prohibited drugs’ were consistent with the
requirements in the Resource Management Framework set out for performance
reporting for Budget Paper 3. Nonetheless, DJCS is supportive of increasing the focus of
outcome measurement across government to better identify how departments deliver
value to the Victorian community. DJCS committed to explore options to introduce new
outcome-based measures in the next Budget, including introducing new objective
indicators which are focussed on outcomes.

Department of
Justice and
Community
Safety
(formerly
Department of
Premier and
Cabinet)

To allow an assessment of the financial
performance of Bushfire Recovery Victoria, the
cost of the entity and entity’s operations should
be reported on at the end of the financial year.
To allow an assessment of the operational
performance of BRV, performance measures
should be created and reported on in the

Bushfire Recovery Victoria transferred to DJCS from the Department of Premier and
Cabinet on 1 July 2020. All costs relating to Bushfire Recovery Victoria were reflected in
the department’s 2020-21 annual financial statements and included in the output cost
for ‘Emergency Management Capability’. Performance measures relating to the
Emergency Management and response sector are contained in this output, which was
reported in the DJCS 2020-21 Annual Report. In accordance with the requirements set
out in the Resource Management Framework, performance measures are reviewed as
part of the Budget process and DJCS will review its existing suite of performance
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Department Recommendations supported by Government Actions taken at 30 September 2023

2020-21 financial year in the most appropriate measures for its Emergency Management Capability as part of the next budget process,

annual report. including those for programs and initiatives managed by Bushfire Recovery Victoria.
The The Department of Justice and Community Safety | In its 2020-21 Annual Report, DJCS committed to report against all key initiatives and
Department of | report on the outcomes of the Maribyrnong programs during the 2020-21 financial year. This included reporting on the progress of
Justice and Residential Facility upgrades to the Maribyrnong Residential Facility, which provided transitional
Community accommodation to men exiting the prison system who may not have otherwise had
Safety access to accommodation, aiming to reduce the possible spread of COVID-19.

DJCS reported on the outcomes of the Maribyrnong Residential Facility in the DJCS
2020-21 Annual Report, p.36.

Department of
Justice and
Community
Safety

The Department of Justice and Community Safety
provide further information regarding why
performance measures related to recidivism have
not been met in their Annual Report 2020-21,
including an explanation as to why the target was
not met.

DJCS reported against two performance measures relating to recidivism in its Annual
Report:

e Rate of return to prison within two years; and

e Rate of return to corrective services within two years from a community

corrections order.

Where the 2020-21 results for these performance measure vary by more than five per
cent from the 2020-21 target, DJCS committed to provide variance commentary
providing further information on the performance drivers in its 2020-21 Annual Report,
in accordance with requirements of the Resource Management Framework.
DICS reported on rate of return to prison within two years; and Rate of return to
corrective services within two years from a community corrections order.
Where the 2020-21 results for these performance measure varied by more than five per
cent from the 2020-21 target, DJCS provided variance commentary with further
information on the performance drivers in the DJCS 2020-21 Annual Report (pp 119-121),
in accordance with requirements the Resource Management Framework.

Department of
Justice and
Community
Safety

The Department of Justice and Community Safety
introduce performance measures in the next
budget related to youth diversion initiatives
including but not limited to: targets regarding the
number of youth diverted, success of diversion,
the number of young people participating in
programs, completion rates of such programs
and subsequent offending after diversion.

The Department committed to consider the inclusion of performance measures for youth
diversion initiatives, including consideration of appropriate measures and the timeliness
of the availability of data to report on these matters.

A new performance measure for 2022-23 included in relation to number of Children's
Court Youth Diversions and proportion of successfully completed Children's Court Youth
Diversions to reflect the focus on diverting children from the Youth Justice system.
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Department Recommendations supported by Government Actions taken at 30 September 2023

Department of | The Department of Justice and Community Safety | The Department committed to consider the inclusion of performance measures for the

Justice and include comprehensive performance measures Children’s Court Youth Diversion service, including consideration of appropriate
Community and targets for the Children’s Court Youth measures and the timeliness of the availability of data to report on this service.
Safety Diversion program in the next budget. A new performance measure for 2022-23 included in relation to number of Children's

Court Youth Diversions and proportion of successfully completed Children's Court Youth
Diversions to reflect the focus on diverting children from the Youth Justice system.
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