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The CHAIR — | declare open the Public Accounts and Estimates Committee hearing on the budget
estimates of the health portfalio. | welcome the Honourable Peter Batchelor, Minister for Transport; Mr Howard
Ronadson, Secretary of the Department of Infrastructure; Dr Alf Smith, deputy secretary, capital; Mr Bob
McDonald, executive director, corporate resources, Mr Jim Betts, director of public transport, Department of
Infrastructure; and Mr David Anderson, chief executive officer, VicRoads, aswell as departmentd officers,
members of the public and the media.

In accordance with the guidelines for public hearings | remind members of the public that they cannot participate in
the committee' s proceedings. Only officers of the Public Accounts and Estimates Committee secretariat are to
approach PAEC members. Departmental officers, as requested by the minister or his chief of staff, can gpproach
the table during the hearing. Members of the media are aso requested to observe the guiddines for filming or
recording proceedingsin the L egidative Council committee room. All evidence taken by this committee istaken
under the provisions of the Parliamentary Committees Act and is protected from judicia review. However, any
comments made outside the precincts of the hearing are not protected by parliamentary privilege. All evidence
taken today is being recorded. Witnesses will be provided with proof versions of the transcript shortly.

Beforel call onthe minister to give abrief presentation on the more complex financial and performance
information that relates to the budget estimates for the transport portfolio, | ask that all mobile phones please be
turned off and pagers put to silent. Minister, after you have had the opportunity to make your overhead presentation
we will have questions, and then in about one and a half hours we will break for a short adjournment.

Over heads shown.

Mr BATCHEL OR — Thank you, Chair, and | thank members of the committee for the opportunity to
present again to the Public Accounts and Estimates Committee.

Our trangport initiatives in the 2005-06 budget are designed to deliver the government’ s metropolitan transport
plan. We do that by providing better public transport services and an improved road network in the metropolitan
area, the urban fringes and the growth areas. The budget is a so designed to better link Victorianswho arein rurd
and regional areasto the capital city. Through the budget we also want to substantialy improve safety for al road
and public trangport users. We are using the budget to achieve those objectives, which are clearly set out in our
metropolitan transport funding.

Thekey financia budget parameters for thisyear: in summary it is an operating budget of $3.5 billion, which
represents an increase of around $400 million or 13 per cent on the 2004-05 budget. At the outset | would like to
highlight some of the reasons that underpin that so people understand. Some of them are obvious and some need a
little bit of explanation, and | think that will be helpful for the committee. Of the $400 million, $126 millionis
required to meet contracted service payments, particularly in the area of public transport and road services. Thereis
$29 million for new initiatives including the safer road infrastructure program, the metropolitan bus program, the
motorists package that was described in the budget, and funding for the Tullamarine-Calder interchange. Included
is$178 million, which is essentidly the reinvestment of the VicTrack capital charge, which is paid asagrant from
the department. This arises because of the re-estimation of assetsthat have been created, such asthe new rolling
stock which has been transferred to VicTrack, and some of the other capita upgrades. Because its asset baseis
increasing, a component of that $400 million is represented by $178 million as the re-estimation of VicTrack’s
capital charge. Thereis $33 million additiona to road and freight access, rdiability, bridge works and maintenance
projects, and $17 million in depreciation expenses, reflecting the increase in the asset base that has taken place over
recent times.

The 2005-06 budget needs to be seen againgt the 200405 budget, not just the out turn. There is aso the one-off
expense of some $360 million contribution of land and other works for the ConnectEast construction of the
EastLink project, and that is also accommodated in these budget statements.

Thisdide revea s the continuing and significant investment in infrastructure. Thereis anew investment program
and awhole series of new commitments for 2005-06. They were detailed in the budget papers. Thereisthe
SmartBus on Wellington and Stud roads. Thereisthe outer metropolitan roads program and awhole host of others
that may or may not be addressed during the course of the hearing.

The metropolitan transport plan really provides an integrated framework for transport priorities over the next five
years, and the key elements that underpin our metropolitan transport plan are a safer public transport system,
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managing metropolitan growth, managing congestion and support for economic growth. We believe thisyear’s
budget makes a substantial contribution to meeting those objectives. We do that through investmentsin public
transport — this year through our metropolitan bus program, through the SmartBus contribution, and a significant
contribution of some $25 million for public transport planning directed towards trying to find the solution to
projected future capacity constraints on the Dandenong corridor.

We have provided money for design and tendering costs of the North Melbourne railway station, whichisakey
interchange for the northern corridors for both metropolitan and country trains. We have aso provided for
additional staff in the area of customer service so that customer service staff are being introduced on the trains after
9.00 p.m., and we have provided some more on our tram network.

The metropolitan travel plan has provided a number of achievements, and thereis progress under way on a number
of issuesthat take along time to deliver. In transport the big picture items take many yearsto deliver. Thisyear we
have ddlivered very successfully extended travel on New Y ear’ s Eve, which was sponsored this year and was able
to be ddivered free. We have also trialled the Travel Smart program, which has had some very exciting resultsin
increasing patronage. We have provided an additional 100 metropolitan peak hour taxi services. The tram extension
to Docklands began operating in January of this year. The tram extension out to Vermont is almost complete, and
that will be met with an improved bus service to meet each tram. The Craigieburn rail progress— it is expected to
perhaps start working on that el ectrification later this year.

The key feature in roads is the $97.4 million program to outer metropolitan roads aswell as a significant
contribution to rural roads. Road safety isakey objective of this government, having secured for the last two years
inarow the lowest road toll on record. It is beginning to show that the concentrated effort in road safety by both the
government and the community is paying off with success, and this budget announced a $110 million program over
two years as stage 2 of our Safer Roads program.

The CHAIR — Minigter, could | make arequest that we — —
Mr BATCHEL OR — Y ou can cut me off anytime you like.

The CHAIR — | do not particularly want to cut you off, but there are key items. If you could be
conscious that we have got about 3%2more minutes.

Mr BATCHEL OR — We are dso concentrating on safety in the country train system, trying to learn the
lessons of Waterfall and tilt train crashesin other states. We have also identified the need for security risk
management in the changed world environment to make sure that public transport is able to respond to the need to
provide a secure environment. In thisyear’ s budget we provided a package for motorists akey feature of which will
be areduction in licence fees for those drivers who have demonstrated a good driving record over the previous
period. We seethis as an essentia element of our road safety campaign.

In terms of regiona development there is the upgrade to Calder, the continuing upgrades to the Bass Highway and
some congtruction of overtaking lanes on the Princes Highway in East Gippdand. Thereis the continuation of the
regiond fast rail project; the successful reopening of passenger rail servicesto Balarat and Ararat; and the
commissioning of thefirg stage of the Marshall station out of Geelong.

Spencer Street gtation isaregiona gateway to Melbourne. There are around 70 000 passengers each day currently
using the station. The architectural form and functionality of this station is capturing the imagination of the public
not only of Melbourne but also of rural Victoria. Elements of it will be opened later thisyear to the travelling
public. It isgoing to be an iconic building and a piece of functiona infrastructure for Melbourne.

The other areawe are concentrating on this year is channd deepening. Thisisaproject of the utmost priority for
the government, for the state and for the nation’ s economy. We will be getting the Port of Melbourne Corporation
to undertake the necessary environmental works to prepare for the supplementary environment effects statement.
We are just waiting on the guidelines and time lines to be made available by the Minister for Planning.

In conclusion, this 2005-06 budget in transport is structured around implementing the thrust of the metropolitan
trangport plan, continuing to invest in rural and regional transport services and providing safety on our roads and on
our public transport network. We believe these initiatives taken together will improve the quality of access, help
grow economic activity and grow and promote safer travel.
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The CHAIR — Thefirst question | want to take you to isthe integrated metropolitan public transport
sarvices, which isin budget paper 3 a page 112. In that table thereis alist of performance targetsfor trains, trams
and busesincluding timeliness. | would like you to inform the committee of what is being done to ensure that those
performance measures for improving timeliness are being met.

Mr BATCHEL OR — We have st out performance measures for our metropolitan and public transport
servicesto meet so that what they deliver can be benchmarked against a community standard and expectation. As|
recall, | think in relation to the new franchise agreements some of those benchmarks will be increased for the
metropolitan train services. We set high standards and monitor them on aregular basis and report on the
performance outcomes through track records so people can see what they are. Essentidly, if the public transport
operatorsfail to meet the required standards, they can be fined.

The government is dso taking stepsto try to improve those performance measures by trying to examine the major
causes of delays and cancellations, particularly on the metropolitan rail network. It isan issuethat arises from the
need to withdraw rolling stock from active service to provide maintenance. Some of our older rolling stock hasa
more frequent maintenance schedule than occurred in the past, particularly in relation to the new rolling stock that
islargely coming on stream. We have also had difficulties with the shortage of train drivers. It isanationd shortage
of this particular skill in the Australian economy. Victoriais experiencing it just the same asthey are in other states.
Itisanissuethat isnot easily or quickly resolved. It takes along timeto train up adriver. But working with Connex
and the other providers of train services we have intensified driver recruitment programs. There were 19 drivers
who graduated during 2004; another 67 are scheduled to graduate during 2005, with afurther 52 in 2006. We are
also taking stepsto try to retain older drivers. Thisisin line with the suggestion made by the federal Treasurer that
he would like to see older people staying in the work force, and perhaps Bill ought to have taken notice of that.

The CHAIR — We are not fishing. We do not need baiting.
Mr FORWOOD — Thatisal right.

Mr BATCHEL OR — Wetaked about this before we came in. But serioudy the age profile of our
drivers, both metropolitan and country, is such that there is ahigher proportion than in the community at large of
older people working on the trains as drivers, and one of the things that we would like to try and encourage isfor
those people to retain their employment and retain their skillswhilst thislonger period of retraining and making the
work force younger continues. So wewill be continuing retention bonuses for peopl e to encourage them not to
retire. We are also trying to achieve solutions to the driver shortage problems through a series of work practice
changes on atemporary and short-term basis in cooperation with the unions, and the unions have been very helpful
inthisregard. They have agreed to help make supervisors available to drive trains, and this hasled to the
improvement of rogters. They have also helped with anumber of other initiatives that have reduced the number of
cancellations. In terms of the work force, we are taking really positive, continuing steps at al levelsto try to address
the driver shortage, and the problems caused by rolling stock maintenance scheduling will be overcome by the
introduction of new rolling stock. Thereisavery extensive campaign of new rolling stock.

The CHAIR — Thank you, Minigter, if you could conclude.

Mr BATCHEL OR — I think you need to know this. There are 58 new three-car Xtrapolistrains that
have come in on service since December 2004, and there are 62 three-car Siemens trains purchased by Connex and
delivered in February 2005. There will be some more Siemens trains coming on during the course of thisyear, so
that will help reduce the absence of trains or rolling stock from the operationa fleet and hel p reduce those
cancellations.

The CHAIR — Thank you for that very comprehensive answer. Wetry to stick, if we possibly can, to
around about a4-minute answer, so that if there are supplementaries they can be asked aswell. | know yesterday
we had some 12-minute answers to very extensive questions from the opposition.

Mr FORWOOD — Itisasort of filibuster technique that has been used.
The CHAIR — Would you like to apply for ajob asatrain driver?

Mr FORWOOD — | would. I might well apply for ajob asatrain driver. Sixty-eight weekstotrain a
train driver — yes, that would be all right.
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Mr BATCHEL OR — Sixty-four, | think.

Mr FORWOOD — Y ou have reduced it, have you?

The CHAIR — Do not ask a supplementary.

Mr BATCHEL OR — Sixty-eight.

Mr FORWOOD — Sixty-eight weeksto train atrain driver?

Mr BATCHEL OR — Y ou have been looking at the adsin the paper, haven’t you?

Mr FORWOOD — | reckon | could learn to fly quicker than | could learn to drive atrain.
The CHAIR — The question?

Mr FORWOOD — Welcome, Minister. It isniceto see you again. | should say you are the fourth
minister we have had in this round. We have had the Premier, the Treasurer and the Minister for Health, and |
should say that each hearing has been marked by sdlective amnesia on agrand scale, so we hope your memory is
working today. We certainly hope thisyear you will be able to control your temper better than last year.

The CHAIR — Mr Forwood, apparently there was very pleasurable banter between you two before |
arrived. Perhaps we could resume with the question. The question is?

Mr FORWOOD — The question, going to the guts of the matter, is. on page 294 of BP 3 it showsthe
regional fast trail blow-out as $118.5 million. | wonder if you could advise the committee of the total amount of
contract variations gpproved for the Balarat, Bendigo, Geelong and Latrobe Valley so-called fast rail projects, and
also for each of those projects the amount that is being claimed but not yet approved, and will you stick with your
undertaking to put variations on the web once they become available?

Mr BATCHELOR — What page is that?

Mr FORWOOD — Page 294 of BP 3 shows the current blowout — $41.4 million in 2004-05 and
$77 million this year.

Mr BATCHEL OR — The blowout?
Mr FORWOOD — What isthe $118.5 million?

Mr BATCHEL OR — These are the budget approvals for the project — the $750 million project that was
announced last December, and these are figures that are in accordance with that. There is no budget blowout
contained in these figures here.

Mr FORWOOD — What isthetotd cost of the whole project now?

Mr BATCHEL OR — Thetotal cost of the whole project was announced late last year, or the estimate,
because we have not finished the project yet, because it has not finished being congtructed, so as with any project
that was originally scheduled to take place over five years— it was announced as afive-year project — when the
additional safety requirements were required to be put on, additiona time was required to put those in place, and a
revised budget was announced of some $750 million. It is currently within that budget estimate. However, we have
not finished building it, but we have sufficient capacity in those estimates to finish the program, so thereisno
blowout, as you have described, and it is unhel pful to mischievously describe the reporting of figures wrongly
when they clearly are within the budget that was announced last year.

Mr FORWOOD — Do you want to give us alist of the contract variations for each of the — —

Mr BATCHEL OR — The answer to your other question about the variationsisthat all variations go onto
the Web, and they will continue to do that, and that iswhere you can find out that information. | am not going to
recite, chapter and verse, everything that — —

The CHAIR — You did that once, and we appreciated it once — —
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Mr BATCHELOR — And | am suffering as aresult of that, so my questions are curtailed and shortened
now. | was asked, | think by Mr Forwood, to give alist of everything— —

The CHAIR — Let us gtick to the variations being on the Web. That is great.

Mr FORWOOD — | want the total amount of variations for each of the projects.

Mr BATCHEL OR — The variations are on the Web, and they are updated periodically.
Mr FORWOOD — When?

Mr BATCHEL OR — When we put them on the Web. And they are— —

Mr FORWOOD — What — two-yearly, six-monthly, fortnightly?

Mr BATCHEL OR — They are put on the Web when we have them to place on the Web. We do not hold
them back to some preconceived quarterly or six-monthly or two-yearly reporting regime. Asit is appropriate, they
are placed on the Web. Sometimes they are delayed because of commercial reasons, but once those — —

Mr FORWOOD — For example?

Mr BATCHELOR — Whichisusualy atiming issue, but once they have passed that time sengitivity,
they are placed on the Web, and that will continue to be our policy. Y ou aso need to understand, and it might be
helpful for you to pass thison to othersin your party, that the total $750 million budget is an estimate, and it
contains contingencies which are designed to cater for variations that occur from timeto time. Thisis standard
practice with any capitd project for alarge amount, or even for small amounts. Thereis an amount of money that is
set aside within the budget to cater for thingsthat are unforeseen at the time when first setting up. It is a standard,
universa practice.

Mr FORWOOD — So what isthe leve of contingency on this project?
Mr BATCHEL OR — | do not think we detailed the level of contingency.
Mr FORWOOD — Do you mean you do not know?

Mr BATCHEL OR — | did not say that that all. It would be helpful if you would dlow meto finish the
answer. In the context of a— —

Mr FORWOOD — It would be useful if you said something.

The CHAIR — Excuse me!

Mr BATCHEL OR — If you know the answer, then you should not ask the question.
Mr FORWOOD — | asked the question.

The CHAIR — Let us sit back and let the minister answer the question. We are up to 6 minutes on this
question, so it would be hel pful — —

Mr BATCHEL OR — I will go to the next one then. | was cut off on the last one.

The CHAIR — It would be helpful, if thereis anything in addition that you wish to place on record, for
you to do so now. Otherwise | want to move to the next question.

Mr BATCHELOR — No.

Mr FORWOOD — Come on. We have asked how much the contingency is. Surely heisgoing to tell us
that.

The CHAIR — He said he did not have it there; that was the answer.

Mr FORWOOD — Will you make it available to us?
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Mr BATCHEL OR — No, because the level of contingency and what it relatesto is an issue that would
disadvantage the state in commercial negotiations. Perhaps Mr Baxter might be able to help you understand this
because | am sure he understands that when you have avery large commercial contract — —

Mr BAXTER — Heisasking you, Minigter, heis not asking me.

Mr BATCHEL OR — | am asking you to explain it because he cannot understand, Bill. Y ou might be
better than | am at explaining it to him.

The CHAIR — Minister, | am going to be moving on to the next question because | think we understand
your point.

MsROMANES— Minigter, if we could turn to the output measure ‘ Public transport infrastructure
development’ on page 119, | notice that the alocation for the South Vermont tram extension will be 95 per cent
expended by the end of thisfinancid year, so that isvery close to completion. Can you tell us exactly when it will
be finished?

Mr BATCHEL OR — Thisisaterrific project. We have had to undertake a number of dementsto
complete this project and it will be completed in the latter part of thisyear. It hasinvolved, of course, the
construction of new tram lines and overheads. It has required the widening of roads in some parts and the provision
of new tram stops. | think it will be completed in thelatter part of thisyear. It isaproject that isjust not about the
extension of the tram service to Vermont South; we are also upgrading the bus services to what will be one of the
best bus servicesin Mebourne because we will have the buses meet each tram so they can go out to Knox City.
Our proposal hereisnot only for the physical extension of the tram track out to Vermont South, but also, in an
integrated response, to upgrade the bus services from there out to Knox City and to have them coincide with the
tram timetable.

Asyou know, as a member representing an inner suburban ares, the frequency of tramsis much greater than buses
asagenerd rule. That isthe casein this area so we will be upgrading the bus services to meet it. There will bea
new businterchange a the new terminus. In fact in agtrict sense avery small section of thetram extensionis
already being used because the end terminus has been moved to the other side of Blackburn Road and is now being
used asthe end terminus and it is operating very well. We believe thisis part of our commitment to upgrade public
trangport servicesin the east of Melbourne. It is part of the integrated transport response in the EastLink corridor.

Mr FORWOOD — Minister, | would just like to follow up the dow train projects. The last contract
variation listed — —

The CHAIR — 1 think you will find there is nothing in the budget papers on that.
Mr FORWOOD — The dow train project?
The CHAIR — Thereisnothing in the budget.

Mr FORWOOD — Thelast contract variation for any of the four lines listed on the web site is dated
17 December 2004. Are you telling the committee there has been no variation since that date?

Mr BATCHELOR — No.
Mr FORWOOD — You are not telling us that.
Mr BATCHELOR — No.

Mr FORWOOD — So can you tdl uswhat variations there have been since then and why they are not on
the Net.

Mr BATCHELOR — I will just repeat the answer | gave before.
Mr FORWOOD — What isthat?
Mr BATCHEL OR — You have the transcript; | have not.
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Mr FORWOOD — What do you mean | have the transcript?

Mr BATCHEL OR — The answer isthe same as | gave before. They are put on the Web when it is
appropriate to do so and when it will not disadvantage our commercial position.

Mr FORWOOD — Okay, so we have admitted that there are variations since 17 December, but they
have not yet been made available — unquantifiable. When will they be available to the committeg, if not to the web
site?

Mr BATCHEL OR — They will be put on the Web when it is convenient to do so and it will not
disadvantage our commercial position.

The CHAIR — Thank you very much.

Mr FORWOOD — How secret isthis government?

Mr SOMYUREK — Miniger, | refer you to the table of output initiatives— —

Mr FORWOOD — What are you hiding? Not much! Y ou are hiding dl the variations, obvioudy.
Mr SOMYUREK — In budget paper 3, pages 293 and 294 — —

Mr BATCHEL OR — Y ou do not understand them when we put them on anyway.

Mr SOMYUREK — which list $9.4 million — —

Mr BATCHEL OR — Can you start again please?

Mr SOMYUREK — Minigter, | refer you to the table of output initiatives in budget paper 3, pages 293
and 294 which list $9.4 million for the Ringwood to Frankston SmartBus. This traverses my electorate so |
undergtand the key service it will provide to my electorate and certainly to the people of Ringwood. | assumethe
SmartBus dovetail sinto the state government’ s metropolitan transport plan. Can you advise the committee how this
project will achieve the goals of the metropolitan transport plan?

Mr BATCHEL OR — Thank you. As| said when | gave avery brief summary at the beginning, the
metropolitan transport plan has anumber of objectives. Essentially, one of those is providing relief to congested
parts of our transport network, certainly aong the EastLink corridor on Springvale Road and Stud Road which are
very congested. Whilgt it is anorth-south corridor — and traditionally people have only thought of congestion of
those radia routes into the city — anyone who haslived in or represented those outer metropolitan areas would
understand that in both directions the north-south travel there is a congested point. That iswhy we have on the one
hand facilitated the development of the EastLink project, but also as part of an integrated package we have included
in our response bus services that would travel along that corridor aswell.

Aspart of thisyear's budget we have announced a SmartBus upgrade that will go from Ringwood to Frankston via
Dandenong and it will have al the attendant features that typify what congtitutes a SmartBus program. They are,
typically, more frequent services; extended services at night, a weekends and on public holidays; and more
punctual services through the use of modern technology that helps buses that are running behind schedule to keep
to the timetable. They do that by giving buses traffic light priority, by infrastructure upgrades to provide dip lanes
and assistance for them to get through difficult intersections, and trying to keep right-turning and left-turning cars
out of the pathway of the bus. Through the use of technology again we provide better information at bus stops, and
at some key stops and interchanges we provide red-time information so people understand how long or how short
they have to walit for the bus, notwithstanding the timetable.

These are the sorts of elements that will be applied aong this corridor where | think we have delivered about

$68 million of SmartBus initiatives since coming into office. They have produced spectacular increasesin
patronage along the corridors where they have been trialled and this budget commits $19 million over the next
three yearsfor capital works, and $6 million for recurrent works on this section of the SmartBus corridor between
Ringwood and Frankston. | think it will be avery popular upgrade to existing transport servicesin the outer-east
and south-east of Melbourne.
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Mr FORWOOD — | must say, Minigter, | expected that when you were relieved of the major projects
portfolio that your performance might have improved in transport, but — —

The CHAIR — Thank you, Mr Forwooaod. If you go to your questions that would be hel pful, without
making gratuitous comments.

Mr FORWOOD — | am quite happy to go to the questions. What we would look for is— —
The CHAIR — Thank you, Mr Forwood, would you ask your question.

Mr FORWOOD — Hang on, what we would look for are some sensible responses.

The CHAIR — Mr Forwood, just ask your questions. It is becoming boring and repetitive.

Mr FORWOOD — | refer you to page 120 of budget paper 3, which showsthat for the dow rail projects
at Ballarat, Bendigo, Latrobe and Geelong and for the Spencer Street redevel opment the target date of completion
is shown as 100 per cent. | refer you to the expected outcome for 200405, which shows that they were to be
respectively 90, 81, 77, 93 and 65 per cent completed, and the targets are in the previous column. Can you explain
to the committee why you changed the measure so that delayed projects are now shown as being fully complete
when everybody knowsthey are running late?

Mr BATCHEL OR — I think you will find from looking at budget paper 3 on page 120 it shows that for
thefinancial year 2005-06 we expect those projects to be completed during that year; and that is our expectation.

Mr FORWOOD — So how late is each of the projects?

Mr BATCHEL OR — I think your question originaly was misplaced because thisis atarget. On
page 120 the budget papers show that during 2005-06 we expect to complete those projects. That iswhat the
contract completion will be, and that is what we expect them to be: completed during that periods.

Mr FORWOOD — So how late is each of the projects?
The CHAIR — Thank you.
MsROMANES — That isthe performance measure.

MsGREEN — Minister, | draw your attention to the output group on page 293 in budget paper 3, which
shows an areathat you and | have had quite a bit of discussion on — that is, bus service planning — which hasan
alocation of $2.5 million. Could you detail for the committee what the focus of thisincreased expenditure on these
bus serviceswill be?

Mr BATCHEL OR — We have identified that the outer metropolitan areas of Melbourne are the areas
where we need to concentrate any additional resources for extending bus services and providing new bus services.
In doing that we are identifying that a dialogue and a planning process need to be put in place now right acrossthe
outer metropolitan area. We have divided it up into some 12 regions. They are largely in those, if you like, interface
areas. We have dready started and continue this program to provide us with information so that when the
metropolitan bus contracts come up for renewal — this only happens once every 10 years, so it isa pretty important
time for metropolitan bus services— we will have an understanding of what the community expectations and
needs areto seeif any, some or al of those can be accommodated in the new contract negotiations. The thrust of
what we will be trying to do— and it is outlined in the metropolitan transport plan — isto provide some additional
services for the outer metropolitan areas, and we see that as the most appropriate way.

MsGREEN — Excdllent.

Mr BATCHEL OR — When we get there, we do not want to get to 2007 and find that that preparatory
work has not been undertaken. It is being done in a consultative way with municipa councils, community
organisations and local bus companiesto just see where the changing centres of community activity are and what
the changing demands will be — for example, new shopping centres, new schools, new community centres and
employment areas— and how they can connect with other existing track means of transport. So that iswhat we are
providing for.
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Mr BAXTER — Minigter, you are no doubt aware that Wodongais Victoria s fastest growing regiona
city, and you are no doubt aware that the redevelopment of the CBD of Wodongais being impeded by the fact that
the High Street level crossing isyet to be relocated. Y ou will no doubt recall that the former coalition government
made an alocation for that project, which was later topped up by an alocation from the federa government. This
government has been in office for six years. The project has not started. When will you use your minigterial
authority to get this project under way?

Mr BATCHEL OR — The Wodongarail bypass project is essentialy a project designed to improve the
commercial amenity of Wodongatown centre rather than it being driven by aneed of public transport and the
freight requirements of the rail industry. | was not aware that you had actually made a budget commitment in the
previous government, | thought it was an election promise provided by both governments.

Mr BAXTER — It was money on thetable.

Mr BATCHEL OR — No, it was only a promise, because we made a similar commitment. | do not think
it was the same — | think ours was a bit higher — but the commitment we made was backed up with the delivery
of abudget commitment. We committed some $30 million to this project. The federal government has aso made a
commitment of funding. The project isbeing led by the City of Wodonga.

The difficulty that the federal government and state government have in resolving this matter stems from the
decision of the previous Kennett government to privatise the whole of the rail network. We no longer own or no
longer control — and in accounting terms no longer own, | suppose — the broad-gauge network until the lease has
expired. It is controlled now by Pacific National, and was previously controlled by Freight Augtralia. So in one of
therail corridors one of the tracks that goes through Wodonga that the community wants to see placed in abypass
around Wodongais the broad-gauge track controlled by Pacific Nationd. It isthey who control it; it isther track,
and we have to get permission to do anything to that. Asyou know, we had avery long an arduous series of
problems right across the state with Freight Austraiain trying to see if we could make a series of upgrades. We are
working through alist of those delayed projects with Pacific Nationd to try to resolve many of those, of which the
Wodongarail bypassisone.

The other track that goes through the existing rail corridor, of course, which again goes through the heart of
Wodonga, is controlled by Australian Rail Track Corporation, a commonweslth enterprise. | think it isindependent
of ministeria contral. | think itis set up asacommercid operation, but | do not claim to be an expert. Anyway, itis
outside the purview and control of the state government. So both of the linesthat go through the heart of Wodonga
that community wantsto see moved are not under the control of the ate of Victoria We are trying to work with
the council and the commonwealth to resolve awhole host of competing and conflicting interests here to ensure
that, to the extent you can, therail services are maintained whilst meeting those urban objectives that the council is
trying to facilitate. We will continue to work with the council and the controllers or owners of both tracks to
achieve that objective. But in smple terms, | do not have ministeria control over either of therail linesthat go
through Wodonga that they would like to see moved, so | cannot direct the ARTC and | cannot direct Pacific
National, just as| cannot direct the Wodonga City Council. So in a sense we are an interested party that has agreed
to try to help the Wodonga council achieve this objective. It isagood objective for their commercial and urban
redevelopment opportunities that they want to take place. We support them, asyou have indicated you have, and |
think they are pretty widely supported in the community. But we do not have the control mechanisms, the leaders,
to bring it about. So we will continue to work with them. | will probably have discussions with the council
tomorrow. | am going up there.

The CHAIR — In BP 3 on page 120 there is a performance measure, ‘ Development of new integrated
public transport ticketing solution: business requirements fully defined’, and the target is 100 per cent. Minigter,
that is eagerly awaited by most public trangport users, and | want to know how confident you are that the
performance target of 100 per cent will be achieved and what you are doing to ensureiit is achieved.

Mr BATCHEL OR — Theticketing system for the metropolitan transport sector is covered by a contract
between the state and OneLink. That contract expires shortly, and we have aready commenced steps to replace that
ticketing technology with the new smart card technology based under a new contract. We established aticketing
authority. Last July that ticketing authority released a request for tender in order to procure the new smart
card-based ticketing system, which we hope to see implemented by 2007. The ddlivery of the contract which will
set up the timetable for itsimplementation we hope to have completed during of the coming financid year. We
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received tendersin late October last year. They are currently being evaluated. They have been reduced to a short
list of two, and we hope we will be able to make an announcement of the successful contractor shortly. Following
that we will be able to get into the stage of system design and implementation and have it roll out. We arelooking
to see whether we can extend thisinto some areas of country Victoriaand have that as away of not only providing
a better ticketing system for Melbourne-based commuters, but also allowing the technology to be used by some
peoplein country Victoria.

Thereisjust one final comment in relation to that. An attendant issue that has been around and under consideration
by this committee in the past is the success of the incumbent system. There were lots of problems when we came
into government, and the reliability of the system declined to about 72 per cent. | can advise the committee that the
existing ticketing system is up to around 98 per cent at the moment. So what we did was renegotiate elements of the
contract and make some changes to the software and machinery, and as aresult of that it isamuch morereliable
system now than it has been sinceit was first introduced under the bill in 1995 or 1996.

The CHAIR — Yes, it ismuch better. Thank you.

Mr CLARK — Minigter, according to datain your Track Record publication, when National Expressran
V/Line Passenger for the period July to September 2002, lessthan 1 trainin 20 ran late. Now that V/Line Passenger
is back under government control and your responsibility, morethan 1 trainin 6 isrunning late, according to data
for the latest quarter. What has gone wrong, and what responsibility will you taketo fix it?

Mr BATCHEL OR — We have taken dl the steps that we can to try to improve that reliability that you
have made reference to. We are not happy with it. It needs to be improved, and we are taking anumber of steps.
During 200405 | think it was managed to deliver 99.1 per cent of the timetable services, and that was a pretty
good outcome considering anumber of external factors. We are rebuilding much of the country rail network. We
have seen the rebuilding of the infrastructure aong the fast train corridorsto Ballarat, Bendigo, Geelong and the
Latrobe Valey. These are the magjor country transport corridors. It iswhere the bulk of the public travel and the
bulk of thetrainsare. During this period of time we have seen awhole host of measures, such asthe rebuilding of
theinfrastructure, the level crossings and the signalling, which are essentialy about to commence, and they have
had an impact on it. Of course the end destination of all those V/Line servicesis at Spencer Street, and the
redevel opment that has taken place there on V/Ling s mgjor operational hub has had an impact on the ability of
V/Lineto deliver services. So there has been adrop off in performance because of both Spencer Street and the fast
rail. V/Line has not escaped the impact of the driver shortage, and that has been another factor that has to be taken
into account.

Soif you ask uswhat we are doing, we are trying to get the fast rail project and the Spencer Street redevel opment
to work with V/Lineto try to minimise the disruption to passenger services. Where they do occur, wetry to plan
ahead and predict where that might occur and give people prior advice on the impact of the infrastructure upgrades.
Most people can see the physical disruption that has taken place and understand that during this reconstruction
phase inevitably there will be some disruption to services. We have put on additional mobile customer service
people at Spencer Street to try to help people who are affected by punctuality issues or replacement bus services.
We have dso had V/Line working to repair some rolling stock and locomotivesthat wereinvolved in accidents. It
had pressure put on it for the availability of the rolling stock fleet, because during this period of time we had to take
over the operations of the Warrnambool services that ceased being provided by the private operator when there
were safety issueswith therolling stock that they were using. V/Line provided some of its spare capacity to the
Warrnambool service because the previous operator’ srolling stock was not suitable. So we will do whatever we
can to progressively work with V/Line through the fast rail project team and the Spencer Street redevel opment to
try to minimise disruption, and where that occursto try to ameliorate the impact.

Mr CLARK — Do you expect to return to previous punctuality levels once these capita works are
finished?

Mr BATCHEL OR — Once the capital works are finished and the system has settled down we would
expect that, and that iswhat we are requiring from V/Line.

Mr FORWOOD — Just as a supplementary, Minister, a number of times you have told the committee
that one of the problemsistrain driver shortage and training of train drivers. Can you explain to the committee why
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not asingle new train driver was commenced to be trained when you appointed administrators for former M Train
in December 2002 through until April 2004?Y ou appointed the administrators — —

Mr BATCHEL OR — | do not think you are right there.
Mr FORWOOD — How many were there?

Mr BATCHEL OR — Just amoment! Y ou have made an accusation. | think you are absolutely wrong. |
will just check that.

Mr BETTS— Itisincorrect. A number of driverswere recruited during the period when the Nationa
Expresstrain businesswasin administration. | do not have the precise figure here, but | think in the order of
40 train drivers were recruited for training.

The CHAIR — Thank you.
Mr FORWOOD — Perhaps you could provide — —

Mr BATCHEL OR — The point that needs to be made, and | am sure you would understand — if you do
not | will get Mr Baxter again to explain it to you — —

Mr BAXTER — | am not volunteering.

Mr BATCHEL OR — | am volunteering you because | know you would be ableto do it.
Mr FORWOOD — Y ou have atry. We know you are dow, but you are not that slow.
The CHAIR — Inréation to the train drivers — —

Mr BATCHEL OR — Inrelation to train drivers, when National Express went broke the legal entity was
taken over by an administrator. An administrator was looking after the interests of the creditors. An administrator,
as with other collapses of private companies, is not controlled by the state. Of course the state only took over the
control of that once the administrators wound up their affairs and activities. So you can see from two perspectives
that your question waswrong and isafadse — —

Mr FORWOOD — My question was about M Train, asyou know.

The CHAIR — Hang on!

Mr FORWOOD — And you answered about National Express.

The CHAIR — We are moving on to the next question if you keep interrupting an answer.
Mr BATCHELOR — M Train was owned by National Express.

The CHAIR — Thank you.

Mr BATCHEL OR — Itispart of the National Express empire. Y ou should not get questions handed up
if you do not know what they mean, Bill. That isan old trick.

Mr SOMYUREK — Back onto my electorate, Minister, | refer you to the table of output initiativesin
budget paper 3, page 293, which shows an alocation of $25 million for reviewing public transport optionsin the
Dandenong growth corridor. My question is: if the government chooses to go ahead with the third track on the
Dandenong line, what type of time frame are we actually looking at?

Mr BATCHELOR — | think it isvery clear to understand what this budget has provided for. It has
provided for acommitment of some $25 million to be spent over the next year to undertake consultation and to
undertake planning and detailed development work on a number of public transport options, particularly along the
Dandenong corridor, and also to answer the question how we might provide for those options. There has been talk
for along time — for many years— amongst transport planners about the need to increase the capacity,
particularly aong the Dandenong corridor because it isthose suburbs beyond Dandenong where the growth of
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Melbourneistaking place and has taken place that we want to try and service. Thelinesthat go on from
Dandenong to Cranbourne, to Pakenham and Narre Warren, even down into the Latrobe Vdley, dl funne in
through this corridor. One of the ways you can increase the capacity of an existing rail corridor isto provide athird
line so it improves the operationa efficiency of trains and effectively alows more trains and therefore higher
capacity to operate on the corridor. So how does that occur? Y ou alow trains from further out to pick up their
passenger load and then use the third line to bypass the stopping-all-stations trains that are working their way into
the city. It would alow other trainsfor a greater mixture of where they stop and where they bypassin order to put
on more trains and therefore carry more peoplein. That isthe sort of objective that we are seeking to set in place.
We want to know the engineering answers as to how we can achieve that. We want to do the very detailed work of
the engineering design so if it can be demonstrated that that is a cost-effective way of increasing the fixed-rail
capacity along that corridor we can then convince the government of the day through the budget process to commit
very large amounts of money that would be required to increase that capacity.

We have not determined the answersto that and we have not determined the time line. Thereis speculation in the
pressthat it would take 10 years to complete — not the study, but the implementation of it — because you have got
to keep the existing services operating. There has been speculation that it might cost $1 billion. All | would say in
respect of the quantum and the time line is that they are estimates — somebody else’ s estimates at this stage.
Usualy | would refer to what other people are estimating, but we have not done thework. We are going to do it. It
has not been donein the past. We are going to do it so we can answer those sorts of questions and make rational
decisions once we have that information available to us. We expect it will take two years. It could be that part of the
work that is undertaken might be sufficient for usto make a decision before that, becauseit is about planning, about
designing and about money. We hopeit is aso about engineering detail. It is about all those, but you might not
haveto wait until the end of that process to make a decision you may have to make. We expect that will take two
years and take quite an amount of money to resolve. It is an important point to understand that the patronage on our
trains has grown by 42 per cent over the last 20 years, and redlly the capacity of the network has not increased
correspondingly. That iswhy we are seeking to do it.

Mr SOMYUREK — It redly isacritical growth corridor. In fact it isthe third-fastest growth corridor in
Audtrdia Do you have any figures on the patronage levels on that line over the next five years?

Mr BATCHEL OR — | do not have the forward projections, because that iswhat this study will be
attempting to achieve, but my memory isthat in recent times patronage along this corridor has grown faster than
other corridors. It has grown in the order of about 6 per cent — that is my memory — where typically acrossthe
network it has been about 3 per cent in recent years, and that is compared to, | think, about 1 or 2 per cent adecade
or S0 ago.

Mr BETTS— Yes.

Mr BATCHEL OR — Rail patronage isincreasing, and the areas where it is fastest growing are actually
along this particular corridor, and that iswhy we have identified this as the priority areafor examination and
attention.

Mr BAXTER — | want to return to my earlier question about the Wodonga High Street crossing. Areyou
saying to the committee that you are just abystander in this episode in that despite the fact that your government is
committing $30 million to the project that you have no clout in the discussions whatsoever? Isthe fact that there
does not appear to be any dlocation in thisyear’ s budget for the project an indication that you do not expect the
matter to be resolved in this budgetary year?

Mr BATCHELOR — No, | am not saying any of that, but | think it isimportant to understand that we do
no control it so | cannot direct your original question related to what directions | was going to put in place. The
answer is gill the same there. The budget alocation is not in this year’ s budget, but it has been previoudy provided
for and till remains there. We have in fact done some physical works along the corridor to try and get it ready, but
we cannat take somebody else' strack and put them where everyone wants them to go because they are not under
our control. We have got our contribution. The commonwedlth isin the same position. They have— you are
testing me! — | think $20 million.

Mr BETTS— Yes.
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Mr BATCHEL OR — They have decided to put in $20 million, and they are in the same position. They
cannot achieve the outcome. It is the sort of question you should direct to the Deputy Prime Minister, | suppose,
because | suspect their contribution probably even predates AusLink. But it is a commitment made by the Deputy
Prime Minister. The federal government is stymied because of the ingtitutional settings and commercia control of
thelinesthat actudly exist. Y ou cannot move away from it. So your question was: can we control it? No, we
cannot .

Mr BAXTER — Whoever is putting in the cash usualy calls the tune, and you do not seem to be
prepared to call the tune.

Mr BATCHEL OR — Weare doing it together with the commonwealth. We do not control the track. |
think it was your government that sold it off to the American company, Freight Austradia. It was not ours. Y ou sold
every bit of rail track across Victoria

Mr BAXTER — But you have been the minister for six years. The money has been on the table for six
years and nothing has happened. Y ou promised to fix it.

The CHAIR — Thank you.
Mr BATCHEL OR — Y ou sabotaged us, Bill.

MsROMANES — Minister, on page 294 of budget paper 3 thereisatable of asset initiativeswhich
shows an allocation of $3.6 million to upgrade North Melbourne station, which is an important transport hub. It is
in my eectorate S0 | am very interested in its future. Could you tell us how this project fitsinto the metropolitan
trangport plan?

Mr BATCHEL OR — I think of all members of Parliament you are probably the most well informed on
the metropolitan transport plan. It isaplan which is designed to improve the interconnectedness and integration of
transport services. The North Melbourne station is more than just alocal station for the people who livein the
adjoining suburban community. Probably about 2 million city and regiona commuters use the station and that is far
beyond its requirement as aloca railway station. They useit because of itslongstanding design featuresto act asan
interchange, to alow people to swap from metropolitan trains that come in from the north and west of the
metropolitan area, but also V/Line trainsthat comein from country Victoria. So if you want to change from one
train to another, or from a country train to ametropolitan train so you can use the loop, for example, on that side of
the city, it happens a North Melbourne. For those who are more familiar with the east and the south-east similar
functions are carried out at Richmond.

We want to make sure that North Melbourne station is able to cope with all of those functions, is able to cope with
anticipated patronage growth and is able to meet the requirements of the Disability Discrimination Act. Not much
has happened a North Mebourne station for along time. It isnot DDA compliant; it is not to the standard we
expect of customer friendliness and ease of movement, particularly as movement from train serviceto train
service — that interchange function — is one of the key requirements of the North Melbourne station. We want to
be able to do dl the design and planing work so we can go back and get the budget alocation for avery extensive
upgrade. The sorts of things that we want to do include putting in lifts and escaators to widen platforms, putting in
passenger information displays, canopies for weather protection, fixing up the surface of platformsand improving
closed-circuit television coverage. Also, to meet the requirements of the DDA on the platforms themselves and at
the station entrance, and to improve the amenities and facilities for the staff and, more importantly, for the
customers.

This budget alocation — and the bulk of it is allocated for thisyear, dthough | see from the table that you referred
to on page 294 that some of it will go over into the next year — isreally to do that detailed design work and
preparation of the design specifications for thisimportant station upgrade. The Department of Infrastructureis
doing that in consultation with the local stakeholders, including the Mebourne City Council. If there are any
community or commuter views we will take those on board and be supportive of them during this project phase.

Mr BAXTER — At therisk of appearing parochid, | want to turn to another of the minister’ s projectsthat
isdragging the chain in my electorate — the Echuca bridge. The minister will recall that five years ago the federal
government made a substantial sum of money availableto assist in replacing that bridge. | understand that it is
probably afixed amount of money: it has not been indexed. So the longer the delays, the more the Victorian
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government will be exposed in terms of cost. Can you indicate to the committee what sort of extra cost will be
incurred because of these delays, and when it islikely that we will see adecision made now that the western route
has apparently been ruled out, and construction start?

Mr BATCHEL OR — Thisis one of three bridges described as a Federation bridge. The bridge at
Corowa was recently opened, and you were there with me at the opening — —

Mr BAXTER — I liked the hat, yes.

Mr BATCHEL OR — It was aterrific opening and it was greatly appreciated. Thework at Robinvaleis
already under way and ison track. Planning issues have evolved at Echucawhich has effectively meant that the
western route is not available. There isno problem about being parochia about theseissues. Itisaproject that is
eagerly sought after and supported by thelocal community. Y ou described the commonwedlth contribution as
being capped, and presumably thereis aso a capped contribution from the Victorian government and a capped
contribution from the New South Wales government. In fact the state governments have alocated in excess of
$20 million and the federal government has allocated $15 million. We have made our alocationsin earlier budgets
while the planning process was sought to be concluded. So | think the first issue that needs to be understood by
everybody isthat thisislikely to be a capped contribution, not just from the commonwedlth. If that isits position,
that would be the position of dl three levels of government because thisis ajoint project of dl levels of
government. | have not heard from the commonweslth that it isintending to cap its contribution, but in my
edtimation if that was its response it would certainly be the response of the state governments.

Notwithstanding the fact that much of the bridge isin New South Wales, because of the legal definition of where
the boundary is, under agreement this project is being managed by VicRoads. Notwithstanding it is being managed
by VicRoads we have to abide by the planning, environmental and Aborigina heritage issues of al three levels of
government. So there are alot of statutory requirements that have to be met in resolving any location where the
new bridge might be built.

We are keen to conclude those. One of the federd requirementsisfor Victoriato seek the consent of the local
Aborigina tribe— that isthe Yorta Y ortain this case. They have indicated al the way through actually from day
one that they would be opposed and would not give consent to this location. We have sought through VicRoads to
seeif that can be changed. We have spent some 18 months trying in a cooperative and collaborative way with the
Yorta Y ortanation to changeit, but it is our assessment based not only on the result of those negotiations. The
advice from the Y orta Y ortais that they will not be changing their mind, and in the light of your sorts of concerns
about capped funding, then we need to try to find an alternative route. We will work with thelocal councilsto
identify what routes are available. Environmental studies have been carried out that have identified other possible
locations. The Y orta Y orta have indicated that they are not opposed to those locations so that issue does not apply
to them. VicRoads are undertaking discussions with thelocal councils now to see whether they want the processto
resolve aroute selection under the umbrella of the environment effects statements that have already been carried
out, or whether they want to have the whole process start al over again. As| have said dl the way through,
commenting on thisin recent days, there isabudget allocation. Y ou referred to the capping arrangement that the
commonwealth has put in place. Thereis definitely our budget arrangement and all we would say isthat any
aternative solutions have to fit within that capped arrangement. People have been talking about tunnels and all
manner of things. They are not available. Thisisavery delicate and sensitive issue.

Mr BAXTER — | want to seek clarification about the minister’ s concluding remarks. Minister, | think it
isfair to say that the federa government’ s $15 million probably is capped because the states are responsible for
Murray River bridges except on national highways. In asense the federa contribution is aone-off extra. It ishardly
its fault that we have mucked around for five years. But are you saying therefore the states are capping their
amount, and if we cannot build a bridge within that sum, are you telling the committee that the people of Echuca
and Victoriaare not going to get abridge, or agoing to get a second-class bridge?

Mr BATCHEL OR — What | have said isthat there is a budget alocation from the commonwesdlth, from
the state of New South Wales and the state of Victoria. It is an allocation that was made a number of years ago of
some $36 million and that when they arelooking at aternatives to the western option they need to bear in mind that
the budget for this project is $36 million in trying to work out what the dternative options are. | have heard that
some people are talking about atunnel. | can rule out atunnel right here and now.
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Mr BAXTER — | have not heard that. | will joinyouin ruling it out.

Mr BATCHEL OR — Thefird real task isto identify aroute and then we will get adesign that will fitin
with that, | am sure. The more difficult task is hot designing a bridge within the budget congtraints, but rather
finding the route. We have to abide by the commonwealth laws on cultura and heritage issues. Although it may not
be responsible for this bridge, it has triggered its replacement through its Federation bridge program. We are bound
by them.

The CHAIR — Minister, my issue goesto the expanded and accel erated level crossing and pedestrian
upgrade program which | think is absolutely sensational. There has been one in my electorate where parents can
actually alow their children to walk to school rather than drive them knowing they are safein crossing the
Broadmeadows line at the Oak Park Devon Road crossing. | am very keen to know how the criteria are organised
for these programs and how they are going to be delivered.

Mr BATCHEL OR — There are pedestrian crossings and there areroad level crossings for vehicles. We
have an ongoing program to try to upgrade the quality of them. There are many level and pedestrian crossings
across the metropolitan and country areas. In thisyear’ s budget there is additiona funding to be added to the
ongoing program — for example, under the pedestrian crossing program about eight crossings are upgraded each
year. The additional funding of $2.8 million over two yearswill alow about another three crossings per annum to
be upgraded from passive to active and a so probably allow some 46 regiona crossings to be upgraded to the new
disability standards. The extension and acceleration of the level crossing program will provide for more of thoseto
be upgraded — an average of about 12 level crossings are currently upgraded per annum. The additiona funding of
$10.8 million over four years will probably provide for another eight level crossings per annum to be upgraded.
Whilst there was a base amount in our budget that was used each year, we have been able to get asignificant
increase over this budget period to upgrade both pedestrian and level crossings.

How are they carried out and how they selected? Historically there has been arisk-based assessment of each and
every stewhich isworked out into a priority list through amatrix of risk evaluations. Those at the top of the risk
matrix list get fixed first. With level crossings as aresult of work being carried out in other state jurisdictions, we
may be looking at using a new evauation tool and that may change the priorities. Essentialy the decisions are
based on priorities based on risk evaluations. They take into account the number of passengers or vehicleswhich
use them; if there are bends in the track adjacent to the level crossings and those sort of thingsthat elevate or reduce
therisk asthe case may be. They are al factored in to produce alist of priorities. That is how we have been
addressing them in the past. | think it isfair to say under the previous government that was the way level and
pedestrian crossings were addressed. It is ongoing.

Mr RICH-PHILLIPS— Minister, | would like to take you back to the issue of on-time performance of
metropolitan trainswhich is on page 112 of budget paper 3. Last year for 2002—03 you reported that 96.9 per cent
of metropolitan trains were on time, which by your definition means up to 5 minutes late. For 2003-04 you
reported that 95.9 per cent were on time and for thisyear you predict only 94 per cent will beontime. Asa
consequence customer satisfaction has plummeted to 66 per cent. Given that you said earlier the lack of on-time
performance was due to a shortage of drivers and there are now 70 new drivers coming into the system this year,
why have you in fact lowered your target for the next financia year to only 96 per cent and why isthat target lower
than the actual performance for 2003?

Mr BATCHEL OR — Theissue again relates to what we think — the targets are set asto what we think
islikely to be the outcome for timeliness, punctuaity in this coming year. We have revised our estimates from the
2004-05 target in the light of our operational experiencein thislast year. However, what our target should be
referenced to — the target is 96 per cent — we expect that to be an increase of some 2 per cent of what actually
occurred in this last operating year. So having identified with Connex that there is a problem, what we are trying to
do thisyear isactively addressit. We are also introducing higher standards for Connex in terms of these
performance measures and | think this year, as a consequence of the 94 per cent outcome, this has been probably
the highest year of fineslevied against Connex. Mr Betts might be able to help with that. It was nearly $4 miillion,
but anyway avery large amount of fineswere levied againgt Connex. That is one of the tools we are using to make
surethat they try to lift their performance here.

These are servicesthat are provided by the private operators— Connex in thisinstance. Last year they received a
performance outcome of 94 per cent. They have received substantial fines asaresult of that, and we expect, not
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only because of the finesthat they have been levied but also because of other measures, some of which | have
referred to you in dealing with our response to the driver shortage and our response to the maintenance
requirements and schedule for rolling stock, we are hoping and expecting — nay, not hoping, expecting — Connex
to deliver abetter outcome this year, so we have detailed that in the budget papers. We expect Connex to go up to
96, which is above the expected outcome for this current year. It is above the expected outcome for the year prior to
that, and what we are — —

Mr FORWOOD — It isbeow the year before.
Mr RICH-PHILLIPS— Lower than 2002-03.
Mr BATCHEL OR — | do not have 2002-03.
Mr RICH-PHILLIPS— It was 96.9.

Mr BATCHELOR — Inthetable | have here, the expected outcome for the year 2003-04 was 94. | refer
you to page 112. The actua outcome for 2003-04 was 95.9. | do not have 2002-03 here.

Mr RICH-PHILLIPS—1 do. Itis96.9 on page 130 of last year’ s budget papers.
Mr FORWOOD — Howard hasit; Howard will show it to you.

Mr BATCHEL OR — Wetaked about that at the last estimates, but in essence what we are doing is
saying to Connex, ‘We expect you to improve your performance thisyear’ . For the period from 1 July through to
31 March, payments to the government by Connex were some $12.8 million compared to $3.5 million the previous
year.

Mr FORWOOD — That was dll fines?

Mr BATCHEL OR — Yes, that is my understanding. So my memory of the $4 million mark was the
previous year. We have seen, because of this deterioration in service performances, the amounts that Connex has
paidinthefiguresthat | have got have been substantially increased.

Mr RICH-PHILLIPS— The point is, Minister, your expectation for the coming year is fill — —
Mr BATCHEL OR — Isgreater than the past year' s— —

Mr RICH-PHILLIPS— Let mefinish the question, please — still less than what was achieved in 2002—
03; when do you expect Connex to get back to the leve it achieved in 2002-037?

Mr BATCHEL OR — Wewould like them to improve on the 96 per cent outcome. We would like them
to get back to levels that traditionally Connex had been able to achieve. Connex hashad — —

Mr RICH-PHILLIPS— Why don’t you lower the target for them, then?
Mr BATCHEL OR — Connex has been quite agood operator — —

Mr RICH-PHILLIPS —In— —

The CHAIR — Theminigter is speaking.

Mr BATCHEL OR — You will recall that one of the public transport companies, Nationa Express, went
broke and Connex was able to step in and help provide trangport services not only on their part of the network but
across the other part of the network where the operator pulled out. Quite frankly they have done avery good jobin
making sure that there was a smooth trangition. Their performance this year has not been to the standard that we
would have required and they have been fined accordingly. | can assure you that Connex do not like having to pay
out any money, let alone of the order of magnitude that has been paid out thisyear and indeed last year. If they
continue to operate a the levelsthat they have over the last couple of years, they will continue to pay substantia
amounts of money to the government. Our preference— and | guess, | bet, their preference — isto be providing a
much higher standard of service wherethey do not receive those fines.
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The CHAIR — The minister wishesto provide us with some extrainformation. Mr Baxter asked to
explain that he had another appointment so he will be absent for the rest of the hearing.

Mr BATCHELOR — Very helpful — ahigh standard of questions were coming from the former
minister. | was asked about the period under administration and about the level of training undertaken during the
period of administration following the collapse of M Train and the other National Express companies. Between
22 December 2002 and 17 April 2004 — thisisthe period of administration under KPMG — atotal of 43 trainee
driverswere employed. Of these, 19 finished off their training and became qualified during that period.

The essential legacy or problem that the administrator and that Connex is having to deal with stems not from that
period or the subsequent period, but theimmediately preceding period where in the lead-up to Nationa Express
going brokeit just turned away from its obligations to the future. It did not undertake the necessary training
requirements. In this respect they ran the system down into the ground and there have been long-term
consequences, as aresult of which Connex has undertaken avery serious attempt — and has been largely
successful — inincreasing and ramping up the level of training. So it is absolutely fallaciousto say that during the
period of that administration training was not undertaken and was not successful. It is afalsehood that has been
perpetrated by the opposition for sometime, and | can understand why Mr Forwood was mised by the earlier
statements by the opposition on earlier occasions. But et me put that on the record.

MsGREEN — Minister, | refer you to information in budget paper 3 at page 29 under the heading
‘Building a safer transport system’, and the government’s $16 million TEI for public transport safety there. | have a
particular interest in this due to arecent example with Connex at the Wattle Glen station with a seven-year-old
child becoming separated from his mum. The child was | eft on the station and mum and baby ended up on thetrain.
I want to commend Connex for apologising and actually taking some safety stepsin that. How will our
government’ sinvestment in the public transport safety systems mitigate safety risks?

Mr BATCHEL OR — The government has an independent public transport safety regulator. The
regulator is responsible for enforcing the regulatory framework for public trangport safety. Mr Edkinsiswith us
today. In order to do thisthe regulator really must have business systemsin place to manage accreditation, auditing
and management of safety issuesthat relate to the train operators, the tram operators and the bus operators. Within
government back-of-office requirements have demonstrated to us or shown us away we believe we can improve
the management of these transport systems, and we will beinvesting in developing an integrated and seamless
business system to allow that to take place.

Currently the management of safety isthrough a number of unconnected spreadsheets and databases. Thisislargely
aback-of-office or an in-house management tool that will enable the public transport safety regulator to carry out
histask of administering the regulatory framework that underpins the safety of the entire network. That ishow | see
it and | think that probably coversit. It isessentially to enable usto carry out that task. Safety is pretty important. |
said a the beginning that safety on our road and our rail network is one of the core objectives of the metropolitan
trangport plan and it manifestsitself in anumber of different ways, this being one of them.

Mr FORWOOD — Minigter, on 15 April the Government Whip, Craig Langdon, wrote extensively
throughout his electorate— and | know that a copy of the letter is going to be made available to you
immediately — inviting the public to ameeting in respect of public transport. He saysin hisletter that it has taken
months to organise and that the delay had been caused by difficulties with the study for the north-east integrated
transport study. In the third paragraph you will note that he says.

After several meetings, with local government members working together to help facilitate the process, internal management issues
within NEITS have now been resolved, and it ishoped that ...

The study will recommence. He then goes on to say:

It is becoming more and more apparent to me that the solution to Melbourne’ s congestion woesis not to spend billions of dollarson
road and rail, but by thinking outsde the square.

| wonder if you could outline to the committee what went wrong with the north-east integrated transport study, and
in particular what the internal management issues were that we hope have been resolved. | wonder if you would
aso care to comment on the Whip' s view that the solution to Melbourne' s congestion problemsis not spending
money on trains and trams but thinking outside the square.
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Mr BATCHEL OR — The north-east integrated transport study was a collaborative study undertaken by
the government with a number of study members. Local councils— | think it covered Banyule, Manningham,
Nillumbik and Whittlesea— and the study team from the Department of Infrastructure, were asked to consider all
forms of trangport in that outer-north-east area of Melbourne, including road development, public transport
services, cycling and waking. But it was not only Ieft to the tiers of government, both locally and state; we also
undertook public consultation — | think in October and November of 2003 — and awhole lot of public ideas were
put forward. Thisled on to track modelling, which is under way and is being coordinated with modelling that is
occurring in the growth areas of Melbourne. That is just one component of the evauation of the strategy options.
Options are being devel oped; they are being tested against modelling and evaluated against those.

I think itisfair to say that the factual reason for the delay is due to a number of factors. The commencement of
study was delayed because of the 2003 council elections. That delayed the commencement because negotiations
regarding the scope had to be finalised. Asyou know, the democratic process comes around and we have to wait
and give the people of those areas their opportunity to finalise their votes. We then continued the resolution of those
scopeissues. The study was, | think, aso further delayed whilst population and employment projections were
developed alongside the development of Melbourne 2030. We think adraft report will probably be available in the
first haf of 2006. Thisisaprocessthat is quite complex. It isan integrated transport response that ooks at not just
public transport, but also the road network, land-use planning and population growth. It is a study where early work
has helped to inform the metropolitan transport plan. Information will be drawn from Melbourne 2030 and | think
everybody who is participating is looking to do that in avery congtructive way.

Mr FORWOOD — Thank you for the comprehensive answer which did not address any of thethings|
asked — that is, what were the internal management problems that caused the delay? | make the point that —

Mr BATCHEL OR — | just answered that.
Mr FORWOOD — Internal management problems?
MsGREEN — That iswhat | heard.

Mr FORWOOD — Let me put it to you thisway: you announced thisin 2002 and in the draft strategy
that was released in the middle of last year it saysthe strategy will be released in the middle of 2005. Now you are
telling usit isgoing to be early 2006. This project started in —

Mr BATCHELOR — I think | said thefirst half of 2006.

Mr FORWOOD — Okay, 2006. Four yearsto do an integrated transport study in this area; are you
satisfied with that?

Mr BATCHEL OR — Wewant to do an integrated transport study that is able to draw upon the previous
work that has been done for Melbourne 2030, that has been done for the metropolitan transport plan and hasthe
active engagement and cooperation of the councils and the citizens who live there. We have no problemsin
consulting with people over theseissues. If it takes alittle longer, so beit.

Mr FORWOOD — A little longer!

MsROMANES— Minigter, this morning we have been discussing the output measure of integrated
metropolitan public transport services, and the performance measures are outlined on pages 111 and 112 of budget
paper 3. They are the some of the outlined performance measures. The government has also put in place avery
important strategy through the Growing Victoria Together framework, and that is 20/2020, which has become quite
a catchphrase around Victoria, and one of the performance measures of that measureis public transport patronage.
Could you outline where we are a in terms of the movement towards 20/2020 and the further contributions made
by this budget towards achieving this objective?

Mr BATCHEL OR — We want to see more people using public transport and | can report that they are.
We are undertaking a number of initiatives that will help increase the numbers but also increase the moda sharein
achieving that. So we are not just out to have more people using it in absolute terms, but trying to bring about a
cultural change and have them shift from private trangport modes to public transport modes, particularly for
commuting to work and school. Those peak hour commuting functions are really important roles for public
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transport to play for ease of mobility, environmental and urban amenity reasons. So there are anumber of policy
winnersthat come from amoda shift.

We are achieving an improvement. The modal sharein 1999 was about 9.6 per cent and it is estimated now that the
moda share of motorised tripsin Melbourne in 2002 had gone up to 10.7 per cent, and it isin these areas that

| referred to earlier — these services providing peak hour commuting trips for employment and schooling
purposes — where it is demongtrating that changes can occur. Of course we have set atarget of achieving 20 per
cent by 2020. That is an ambitious target, a stretched target, but unless we aim high these sorts of policy initiatives
and sense of the urgency required to achieve those targets or near those targets will not be successful. Wewill need
the time between now and the year 2020 to put in place awhole range of initiatives that will help to do it.

I think we spoke at these hearings last year about the success of the Travel Smart program, and that is continuing.
But specifically you asked me about what is happening in this budget towards achieving those, bearing in mind that
each year we announce initiatives that go towards trying to achieve that modal shift. So we have $44.5 million for
improved loca bus services. These will be directed largely to the outer-metropolitan urban areas. | mentioned
before that we are carrying out examinations in about 12 regionsin a crescent shape, around an arc of Mebourne.
They arelargely the growth areas, so these will be locd bus route servicesthat will see extensions or new services,
or extension in hours of operation to meet key demands. We have allocated $44.5 million or so for those services.

We have identified the allocation of some $28.6 million for the Ringwood—Frankston SmartBus service.

| mentioned earlier on today that thisis part of the north—south integrated responsesin the EastLink corridor in
areasthat aready experience other SmartBus services, say along Springvale Road — it is also dong Blackburn
Road. We have seen increases in patronage of around 30 per cent directly as aresult of the advantages that
commuters see from the suite of initiatives | described earlier on. The combination of those grows patronage and
people respond to them, and they are very good. | dso mentioned earlier the $12 million for planning in the
Dandenong growth corridor, and of course these direct government budget initiatives are in addition to the public
trangport initiatives that were announced as part of the EastLink project. We have alot of thingsin this budget.
There will be morein future budgets and incrementally we will move towards that target.

MsROMANES— Thank you for that comprehensive answer. | have a supplementary question that goes
to the methodology of measuring the growth in patronage. At page 114 of budget paper 3, footnote (c) draws our
attention to the fact that there was some difficulty before the government had more of a network-wide
responsbility through one single tram and one single train operator, because there was previoudy arange of
methodologies for collecting that information and there is now a move from operators estimating patronage to
projecting patronage. Could you perhaps explain what that actually means? | am having abit of difficulty
understanding the move from estimating to projecting.

Mr BATCHEL OR — The different providers used different ways of counting and estimating and so it
was not an apple-to-apples comparison, so we have required them to produce data both reflecting upon what has
occurred and where they think it is going in acommon methodol ogy.

Mr BETTS— We have been moving towards the establishment of a consistent methodology for
measuring patronage across the train, tram and bus systems and that has been done through an organisation called
Metlink, which brings the public transport operators together.

Mr CLARK — Miniger, | refer you to the multipurpose taxi program. Asyou are aware, following the
introduction of the caps on that program expected usage has fallen by about 1 million trips compared with the
origina expectation for 2004-05. In light of that, can | ask: how many cases of fraud or other offences have had
chargeslaid and how many of those have come to court; how many people have applied for exemptions from the
cap and how many of those applications have been successful; and will you undertake to review the capping
arrangementsin light of the very substantial detriments that people reliant on the service have suffered as aresult of
the capsto date?

Mr BATCHEL OR — Remind meif | missany part of your multifaceted question — itisahybrid
question really, isn't it?

Mr CLARK — What isthe answer?
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Mr BATCHEL OR — On theissues about fraud, we will not tolerate fraud or misuse. A considerable
effort has been put into understanding how it occurs and providing technological changesto try to prevent it
occurring. Where we think fraud can be identified as being committed by individuals, we ask the police to ook at
those. So you need to direct those questions further to the police.

Mr CLARK — So you do not know how many charges have been laid or how many have cometo court?
Mr BATCHEL OR — That is not within my area of administration.
Mr FORWOOD — Areyou not interested?

Mr BATCHEL OR — However, we would support the police being very tough on any fraud that has
been identified and can be proved. What we have done, however, isidentify some of thewaysin whichit is carried
out, and we have sought to make changes to the technology to eliminate certain types of it. The anecdotal
observations, if you like, are that they are having success. Without getting too technical about it, we have linked
machinery within the taxi to effectively diminate the largest area of fraud. We have linked the meter to the
EFTPOS machine. On advice to us, that appeared to be the source of fraud, and we have sought to reduce the
opportunities, if not eliminate them, in that area.

Y ou asked questions about the cap and associated matters. | think it isimportant at the outset to remember that this
scheme, the multipurpose taxi scheme, was set up in 1985. It was set up to provide assistance and help to a special
part of our community — those who are permanently disabled; serioudly disabled to such an extent that they cannot
use public transport. They have always been the criteria, and they remain the criteria. What we sought to do wasto
make sure that the continued use of this scheme was available to those people. We believe that those who need this
scheme ought to be those who are the beneficiaries of it and that they can useit not only now but also into the
future. And that iswhat we set out to achieve by awhole series of initiatives.

At the moment there are about 177 000 members of the scheme, and they come in two categories, if you like. There
are those who have no cap applied to their use of the schemein total, other than the longstanding trip cap of $25 per
trip, and they continue to use this scheme according to their own needs. And there are anumber of people who
come under the cap category — those who are limited by the $550 cap, which under the proposals that were
announced will be indexed in the years ahead — and when the changes were announced there was a so provision
for exemptions to be made under the cap. Based on information | was provided this morning, amost al of those
people who are within the cap still have capacity to go — they have not used the $550 that is available to them;
amogt al of them. Thereisanother group for whom we have made provision to grant amounts in exceptional
circumstances beyond the $550 cap, and about 4200 have been granted exemptions— bearing in mind that we are
not at the end of the financia year, but we are pretty closetoit.

Mr CLARK — How many applications have you received for exemptions?

Mr BATCHEL OR — | have not got that information. Of those people who have applied | think about
92 per cent have been granted. Of those who have wanted an extension of the cap, by and large, most of them have
been granted it. People are required to set out the reasons why they bdieve they should be granted an amount in
excess of $550, and in dmost al cases— | think it is 92 per cent — it has been granted. What isinteresting to note
isthat, of the 4200-odd extensions to the cap granted, just over half has been spent. So even those people who have
asked for additional capacity above the $550 cap because of exceptiona circumstances have not needed the
additional amount they have asked for. | think what these figures demonstrate is that the multipurpose taxi program
isavailable for those people who are in greatest need. It is absolutely being targeted at the people who need it the
most — for people who are blind, who are wheel chaired and who are in anumber of other categoriesitis
uncapped, and they can useit. They are the sorts of people we want this schemeto help. Of those who come within
the cap, most of them have not needed to expend or use the full amount. When | say ‘most’ it is— —

Mr CLARK — Asyet!

Mr BATCHELOR — Asyet — but | expect that during the course of thisfinancia year the usage pattern
that has been undertaken during the first 9 or 10 months or so will continue through to the end. | do not expect that
therewill be a sudden rush to use up al of the unused part of the cap, but if that were to occur, that istheir
entitlement anyway. So we have ascheme that actualy looks after the needs of those who need it most. It was
getting to a point where some people were not seeing it as a scheme to help and protect the most needy and most
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disadvantaged in our community but rather were trying to convert it into an as-of-right entitlement — a sort of rite
of passage once you turned 65. It was never designed for that. It was never going to be used asthat. It is not age
related, it isdisability related, and it does not matter whether you are above or below 65 years of age. It appears
under these new arrangementsto actualy be meeting the needs of those who are the targeted beneficiaries of it.

Mr CLARK — | takeit therefore that in relation to the last part of my question that you are not — —
Mr BATCHEL OR — | have not got to that yet.

Mr CLARK — All right, | will await eagerly.

Mr BATCHEL OR — Thank you. However, the scheme has not been in operation — —

The CHAIR — Minister — —

Mr BATCHELOR — | am sureyou will beinterested in this.

The CHAIR — Minister, this has been avery fulsome answer, and | would appreciate the remainder of it
being succinct. Thank you.

Mr BATCHEL OR — The changes to the scheme have not been in place for afull 12 months. We have
the scheme congtantly under review, and we will continue to do that. What we undertake to do isto make sure that
this scheme looks after those who are in greatest need, and we will continue to do that.

The CHAIR — Thank you. Minigter. | found your answer to Ms Romanes very informative — the
guestion beforelast. | have aparticular interest in cycling. If you look in BP 4 at page 151 under the heading
‘Long-stay car parkslevy’, you will seethat it refers to improvements to aternative forms of transport. | want to
know whether any component of that is going to cycling.

Mr BATCHEL OR — Asyou know, under our Linking Victoria strategy we have committed an
additiona $8 million over thisfour-year period to increase cycling infrastructure, and we are continuing to do that.
That isan amount of money over and above the traditiona base of money that is directed to cycling. On anyone's
observation it isfair to say that you can see that there is an increase in the number of people who are using bikesto
get around, whether it is commuting or going to school, and that is exactly what we have set out to achieve. On
some routesit is has been very successful. If you comein dong St Kilda Road, you seethere are avery large
number of cyclistsusing it. For those peopleit is seen as alegitimate form of commuting.

The car parkslevy, asthe Treasurer and Premier have indicated, whilst not being administered by my department,
is designed to raise revenue to address the sorts of issues that are raised in the metropolitan transport plan. They
include cycling measures. Part of the revenue will go to the Melbourne City Council. It is aso akeen supporter. |
think $5 million ayear will go to the Melbourne City Council. It is aso used to fund urban and transport
improvements in the central business district. One of the things we would like to seeit do isimprove the facilities
within the central business digtrict for cyclists— once they have finished the journey on the new bike pathways and
roadways we have provided — and it can now have afunding sourceto do it. But what ultimately the car parks
levy will be used for in the final mix will be adecision for future years and for governments to undertake in their
budget processes.

The CHAIR — If they arelooking at the CBD, an east-west corridor would be extremely helpful.
Mr BATCHEL OR — | will tell thelord mayor your preferences.

Mr RICH-PHILLIPS— Minister, | would like to take you to the issue of the lack of progress of the
so-cdled fast rail, and in particular the Latrobe line where work has stalled. According to the budget papers for this
year there was only 2 per cent progress towards contract completion. At that rate it would take 11 yearsto finish the
Latrobe line. Why has worked stalled on the Latrobe line, and what assurance can you give the committee that the
Latrobe line will be finished next June, as the budget papers show, when last year you said it would be finished by
this June?

Mr BATCHEL OR — | do not know where you get the 11 years from. Can you point out in the budget
paperswhereit saysit isgoing to take 11 yearsto finish?
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Mr FORWOOD — Do the maths.

Mr RICH-PHILLIPS— Y ou have 22 per cent to go, and you aredoing it at 2 per cent ayear. That
would be 11 years, unless you lift the work rate.

Mr BATCHEL OR — | would like you to show me where.

Mr RICH-PHILLIPS— AsMr Forwood said, do the maths. Even you would be capable of that.
Mr BATCHEL OR — Show me whereit saysthat, though.

Mr RICH-PHILLIPS— It does not say that, but a the — —

Mr BATCHEL OR — Ah! Right.

Mr FORWOOD — Do the mathsl Work it out!

Mr BATCHEL OR — It does not say that.

Mr FORWOOD — Did you do 2 per cent last year?

Mr RICH-PHILLIPS— If you are doing 2 per cent ayear — —

The CHAIR — We are not doing amenta arithmetic section of grade 6.
Mr FORWOOD — He cannot do it!

The CHAIR — So we will revert back to the budget papers and the minister addressing the point that was
raised by Mr Rich-Phillips.

Mr BATCHELOR — The Latrobe Valey line regiona fast-rail project involves an upgrade of
100 kilometres of track and the replacement of outdated signals. It will also see the introduction of more frequent
services, including eight proposed additional services on each weekday. The worksin mid-2004 included the
upgrade of around 70 kilometres of track, the removal of some overhead gantries and electrical wiring, the
installation of heavier rail and around 100 000 new concrete deepers, plus the upgrade of road surfaces at about
13 level crossings.

Worksin late 2004 involved the installation of several high-speed turnouts which will improve the service
flexibility by allowing trains to switch between tracks. Also those worksin late 2004 saw an upgrade of an
additional 7.5 kilometres of track with new concrete deepers. Minor works were also undertaken at 4 level
crossings on the lineto improve therail profile for high-speed train services, and safety protection is being boosted
at 20 level crossings, including the installation of boom barriers, pedestrian gates and improved signals. Works are
under way now. Essentialy the track infrastructure program has been completed. That iswhat | have described.
That took placein 2004. Wewill now go into a phase with the Latrobe Valey line of the upgrade of the signalling.
Thisis one upgrade of one of the particular corridors which will see the biggest increase in improvements to track
sgnalling and rolling stock upgrade in the history of regional rail in Victoria, and it isgoing well. It isaproject that
will deliver.

Mr FORWOOD — Y ou are the only person in the world who believes that.
The CHAIR — Thank you, Minister. Keep going.

Mr BATCHELOR — Itisaproject that will come to fruition in the middle of 2006, when anumber of
separate dementswill be able to be brought together to coordinate the delivery of these services. They are
signdling, track upgrade, the introduction of new ralling stock, the introduction of new safety equipment and a
number of other matters, including a new timetable. No one, single element represents the conclusion of the
project; rather it iswhen al of those e ements come together that you will see the successful introduction of more
frequent services, faster services and safer services, and that iswhat people want.

Mr RICH-PHILLIPS— Given al that work took placein 2004, why do the budget papers only record
2 per cent progress on that line?
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Mr BATCHEL OR — Because the bulk of the work was carried out prior to the reporting period.
Mr RICH-PHILLIPS— What happened in the reporting period then?

Mr BATCHEL OR — As| explained to you, or wastrying to, there are anumber of elementsto the
project. Oneisthe physica upgrade of the track.

Mr RICH-PHILLIPS— I understand that.
Mr BATCHEL OR — That isthe bits of sted that run down. They are joined together by — —
The CHAIR — Thank you, Minister!

Mr BATCHEL OR — The bulk of that sort of work was undertaken before the reporting period. They
were finished.

Mr RICH-PHILLIPS— Okay, so what took place in the reporting period? Why isthere only 2 per cent
progress towards your 100 per cent target?

Mr BATCHEL OR — Because the remains of the physical work out along the line are the signalling
work, and that work will be carried out now. Thisisthe same contractor who has been carrying out the work on the
Bendigo line. It has been swapping from one corridor to another.

Mr FORWOOD — Ah! Now we are getting down to it.

The CHAIR — Thank you, Minigter. That isavery fulsome answer.

Mr BATCHELOR — No, it needsto be fully understood. The track — —
The CHAIR — Excuse me, Minister, | am running this hearing.

Mr BATCHEL OR — Good! | am glad somebodly is.

The CHAIR — Interms of Mr Rich-Phillips s supplementary question, | think you have given an
extremely fulsome answer.

Mr BATCHELOR — | do not.
The CHAIR — If Mr Rich-Phillips would like amore than more fulsome answer, we can keep going.

Mr RICH-PHILLIPS— | would like the minister to finish the answer he started before you interrupted
him.

The CHAIR — Fine! Wewill keep going. Thank you. All right. Sit back, everybody, and we will
enjoy ——

Mr BATCHEL OR — No, | have finished now.
Mr RICH-PHILLIPS— Thank you, Chair. We were getting close to actualy — —

Ms GREEN — Having two uncles who were railway men, | probably understand a bit more about rail
congtruction than Mr Rich-Phillips, but my question also does go to regiona fast rail. | wasinterested to hear the
progress of the Latrobe corridor, but | was wondering if you could e aborate for the committee on the additional
safety upgrades and the progress on the other three corridors, Minister.

The CHAIR — There will be opportunity for even more supplementaries.

Mr BATCHEL OR — Right. Where would you like meto start? | will start with the Geelong track
upgrade and the signalling upgrade. Again, the Geelong upgrade involves 75 kilometres of track upgrade aswell as
theingallation of new signas. It will provide for the introduction of more frequent services, including late-night
services on Friday and Saturday nights. All those who barrack for Geelong when they play in Mebourne on Friday
and Saturday nights can head back down there. The Leader of the Opposition could — —
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The CHAIR — Minister, can | interrupt you just for one moment, please?
Mr FORWOOD — Just answer the question. Get on with it!

Mr BATCHEL OR — Don’t you support him?

Mr FORWOOD — Get on withiit!

The CHAIR — | have warned you about respect, Mr Forwood. | was just speaking to the minister, and |
do not appreciate your speaking over the top of me.

Minister, there was an extremely fulsome answer to Mr Rich-Phillips. Mr Green asked about threetrain lines.
Given thetimeit took to address Mr Rich-Phillips, | am asking you to stick within the 4-minute requirement,
please, and not do an extensive reply that becomes far too elongated, asit did last time. | would appreciate that. We
arelooking at the time. Thank you.

Mr BATCHEL OR — It ishard to cope with the swings and roundabouts at times, but anyway — —
The CHAIR — | am sure you will manage.

Mr BATCHEL OR — Essentidly the Geelong track work, the infrastructure, has been completed. Future
elements of the upgrade will essentialy look at some minor signalling and track works. We have talked about the
Latrobe Valey line. The Ballarat upgrade involves 100 kilometres of track, and much of that work has been
undertaken, athough there were major works in February thisyear. We are looking towards the installation of rail
turnouts that will allow the connection of the Bungaree deviation, which is an 8-kilometre section of track between
Dunnstown and Millbrook. We are also seeing the construction of the long bridges over the Moorabool River and
the Lang Lang Creek. These are very close to completion and are two of the biggest railway bridges built in
Victoriain recent times. Much of the work at the moment is being undertaken on the Bendigo line and involvesthe
upgrade of about 140 kilometres of track and the replacement of outdated signals. When these come together it will
see the introduction of some nine additional services each weekday, and the ability of trainsto arrive in Bendigo on
weekdays before 9.00 am.

Track upgrades include the replacement of old tin sleepers with new concrete ones. That was completed between
Sydenham and Sunbury in 2004. The worksinclude improvementsto stations and level crossings. We have also
seen recent work at the Sunbury station to remove very large amounts of soil and the laying of large amounts of
ballast. Stage 2 of the Bendigo work started in April. We are hoping that the transition from stage 2 to stage 3 will
occur around the middle of thisyear, and that will see the introduction of anew high-tech signaling system right
along the whole length of that corridor.

The CHAIR — That isfantastic. Thank you very much for that succinct answer.

Mr FORWOOD — Minider, | just want to return to the issue of the North East Integrated Transport
Study. The original indicative study schedule had the draft strategy being completed in 2002-03. Y ou advised the
committee that it will not be out until 2006. The study brief listed a number of officersincluding Mr Rowe and
Mr Johnstone from the south-eastern region of the Department of Infrastructure, some officers from VicRoads and
some people from strategic planning, integrated transport studies. | wonder if you could advise the committee
whether you have a dedicated group working on the North East Integrated Transport Study? If so, how many
people arein that group and what is the budget? How much has been spent to date, and how much is anticipated to
be spent on the preparation of the study?

Mr BATCHEL OR — Doesthe letter you have there from the Nillumbik council set it out?

Mr FORWOOD — No. The document | was quoting from came from the original brief, which hasthe
indicative study schedule. Thisbit hereisthe original draft final text of brochure 2 for comment by the working
group. That wasin June 2004.

Mr BATCHEL OR — What document is that from?

Mr FORWOOD — Thisisthe North East Integrated Transport Study draft final text for brochure 2 for
comment by the working group dated June 2006. But my question — —
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The CHAIR — June 20067

Mr FORWOOD — June 2004. But my questions are: do you have a dedicated group working on this
project? If so, whoisin it and how many? How much money have you spent each year since you announced this
project in October 2002? What is the anticipated budget on this project by the time that eventualy, some timethis
century, it isfinished?

Mr BATCHELOR — | will takethat on notice.
Mr FORWOOD — Thank you. At least we will get an accurate answer.

Mr SOMYUREK — | note the performance of V/Line country train services. What has been the response
of regiona Victoriansto the introduced Bairnsdae and Ararat services?

Mr BATCHEL OR — Asyou would be aware, the previous government shut down train lines across the
state, and we have seen the reintroduction of servicesto Ararat and Bairnsdale. They have been very successful and
have been warmly welcomed and appreciated by the communities along the corridors serviced by those two new
sarvices. Inthe period that | described earlier on it was difficult for country train services to operate because of the
upgrade that has taken place as part of the national fast rail upgrade and the extent and nature of those and the
extensive nature of the upgrade elements and also because of the impact of the Spencer Street gtation
redevel opment.

Notwithstanding all that, the success of the reintroduction of the Ararat and the Bairnsdale passenger servicesis
quite outstanding. We said to those communities that they had an obligation — and thereisabit of mutual
obligation here— to promote and use the services that were going to be provided, and | can say that that is exactly
what they have done. They have taken the challenge in aresponsible way, and patronage is steadily and
progressively growing on the Bairnsdale line in particular. This shows the advantage of long haul or long distance
passenger train services, which have increased by some 60 per cent from when they started. In the first nine months
we saw an increase of some 28.9 per cent, so they have been consistently working at it.

I look forward to updating the committee next year on the 12-month figures from thisline. Sorry, | think | said that
initsfirst nine months the Bairnsdal e service was 60 per cent. | meant the Ararat service was 28.9 per cent in its
first nine months. Initsfirst year of operation the Bairnsda e service has been some 34.3 per cent. Thisisthe sort of
response that the community said it would deliver, and it has done that. | would like to thank everyonein those
communities who has worked with the government to deliver those outcomes, and we ask them to keep it up.

Mr CLARK — Minigter, my question relates to channel degpening. Can you tell the committee when you
expect work on the channel deepening for Port Phillip Bay to commence and to be completed, on the assumption
that the further environment effects studies prove satisfactory? What contingency planning, if any, isthe
government undertaking to deal with the possibility that the further environment effects studieswill conclude that it
is not environmentally acceptable to deepen the channdl and the bay?

Mr BATCHEL OR — Firgtly, let me say that the government is committed to the channel deepening
project. Wethink it is essential for the Victorian economy, indeed to the national economy — —

Mr CLARK — Subject to the completion of a satisfactory EES, | assume?

Mr BATCHEL OR — Of courseitis. We must make sure that the environmental requirements of this
project are met. That iswhy when thefirst EES was released, which indicated that further work should be done, the
Minister for Planning had no hesitation in requiring that a supplementary EES be undertaken.

We cannot proceed with the project until we have completed that supplementary EES. We have had the
opportunity of having it tested by an independent panel and the government making an assessment. We have
always said that was the appropriate process to be followed. We will do that in meeting the environmental laws of
both the state and commonwealth. But not withstanding that we think it isaproject that isa‘must go ahead’ for
Victoria. Our economy will stagnate, and | am sure you agree with that and understand the importance of the port
of Melbourne to the economy of Victoriaand the importance of keeping it as Austraia s leading container port. It
isacontainer port that leads the nation in terms of the volume of trade that goes through it. When will the project
dart? It will gart when the environmenta clearances have been agreed and we understand what needs to be done.
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Mr CLARK — When do you expect that to be?

Mr BATCHEL OR — To answer that question is within the realms of the Minister for Planning because
it is dependent upon the outcome of the supplementary environment effects statement. The end of the EES is
dependent upon decisions and actions that are being taken now.

Mr CLARK — Y ou must be scheduling and assuming some sort of time frame for your own planning
PUrpOSES.

Mr BATCHEL OR — We are awaiting the advice from the Minister for Planning on the scope of the
project of the supplementary EES. It has not been released. | understand it is the intention of the Minister for
Planning to release draft guidelines for the supplementary environment effects statement and allow the community
the opportunity to comment on them. The nature of the task that will be required by the Port of Melbourne
Corporation by the supplementary environment effects statement is not known. We do not know what it is.

Mr CLARK — Y ou do not know what work isinvolved and therefore how long it will take?

Mr BATCHEL OR — We do not know the scope, that is right, and therefore we do not know how long it
will taketo prepare or how long it will take other people to anayse — the community and the independent panel —
and we do not know what costs that will trigger for the project. They are just unknown at this stage. They will
become clearer as we progress.

Mr CLARK — The second part of my question relates to contingency planning for the eventuality that
the environment effects statement does not lead to a satisfactory outcome?

Mr BATCHEL OR — Weare not planning — —
Mr CLARK — Y ou have got no fallback contingency plan?

Mr BATCHEL OR — Not at this stage. Our objectiveisto make sure we meet the environmental
guidelines.

MsGREEN — | refer you to the output groups on pages 118 to 122, * Infrastructure planning, delivery
and management’, of budget paper 3. | was wondering for the benefit of the committee if you could give some
further detail onthelevel of resources committed to the development of the road and public transport network in
the outer metropolitan growth corridors and provision for Melbourne 20307

Mr BATCHEL OR — | understand your interest in the way this budget will deliver not only now but in
the years ahead to the outer metropolitan parts of Melbourne. Y our eectorate adjoins mine and | understand very
well firgt hand the growth needs of outer metropolitan Melbourne. Thisis avery important element of transport
both in terms of public transport and roads. | have already spoken about the money to carry out the studies of the
Dandenong rail corridor. Just asimportantly we have alocated $97.4 million in thisyear’ s budget toward new
roads in the outer metropolitan area. Thisfollows on from the previous years when we have alocated very
significant amounts of money for outer metropolitan roads. | tempt the committee to ask the question in detail what
we have done in outer metropolitan roads in recent years.

The CHAIR — If you areredlly enthusiagtic, you can forward it to us.

Mr BATCHEL OR — It would induce afight between the Chair and mysdlf in the time required. If you
do not ask, then | will not forward it — that ismy rule.

As part of the $97.4 million in thisyear’ s budget for outer metropolitan roads we have aready identified where two
of them will be. Thefirst one will be an extension of South Road where it will be extended eastward over Warriga
Road to join up with Old Dandenong Road. Thisis designed to facilitate better east-west traffic movements. It
provides what can only be described as the missing link in the Kingston Road network. It will provide an
alternative way for through traffic, particularly commercia traffic, to get onto the Nepean Highway.

The other component of this $97.4 million is Ferntree Gully Road widening. We have agreed to widen
1.6 kilometres of that road in Whedlers Hill. It is currently four lanes which we are taking to six lanes between
Cootamundra Drive and Jells Road. That would leave about another $68 million for projects that we are il
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finalising. We will announce them in due course. Under the umbrella of our metropolitan transport plan, which sits
at delivering the transport initiatives of Me bourne 2030, we are trying to target the choices for that remaining
unallocated and unannounced budget of $68 million.

Mr RICH-PHILLIPS— Thisyear’ sbudget papers delete the performance measure of noise barriers
retrofitted under the roads output group. Last year it was shown as 2 kilometres. Thisissueisof considerable
importance in my eectorate, particularly the Monash Freeway and the Berwick bypass area at Beaconsfield which
you would be aware of. Does VicRoads gtill have a program this year to retrofit noise barriers along freeways and
will the Beaconsfield section be ingtdled this year?

Mr BATCHEL OR — The maor ingtallation of noise walls occurs at the time of initial construction. We
are constructing very long lengths of noise walls aswe speak. | do not know the full length of noisewalls or the
budgetary component of, say, EastLink, but there will belots of noise walls constructed as there were with the
Craigieburn bypass. In those areas where they were not built when the road wasiinitialy constructed we have that
issue under constant annual surveillance. It is ayear-by-year decision of the budget as to when and where any
retrofitting of noise wallswill occur. Since 1985 there has been an ongoing program to retrofit noise walls on our
freeways. The objective isto limit the noise to below 68 dba at the adjacent properties. That is an ongoing program
of identifying the locations, evaluating those and trying to fit them in within the budget capacity of VicRoads. We
will continue to do that year on year. What retrofitted noise walls are constructed in any particular budget year will
depend upon an assessment of the relative priorities about funding road upgrades right across the sate. At the
moment we are seeing very strong demand for upgrade of outer metropolitan and key country road connections,
and in the context of our metropolitan transport strategy the priorities for this government are determined by that.

Mr RICH-PHILLIPS— Just to clarify that: in this budget has there been an allocation for retrofitting
noise barriers?

Mr BATCHELOR — Asl sad, it is part of the ongoing examination. Money has been alocated to
VicRoads, asyou can see from the budget papers. A substantial amount of money has been alocated to VicRoads,
and we as agovernment are working through VicRoads on its budget expenditure and what programs it will
alocateits fundsto. We are working through VicRoads at the moment. As| indicated, | think inthe last question to
Ms Green, the state budget has identified some $97 million for outer metropolitan roads, but they have not al been
announced, and that istrue of many of the other e ements of the VicRoads budget.

The CHAIR — Of which thisisone?
Mr BATCHEL OR — Of which thisisone.

Mr RICH-PHILLIPS— Do you anticipate announcements on retrofitting noise barriers because that has
been an ongoing project for about four years?

The CHAIR — That has been answered.
Mr BATCHEL OR — As part of the VicRoads budget there will be an announcement.
Mr RICH-PHILLIPS— Mr Andersonis here from VicRoads. Perhaps he can tell us.

Mr BATCHELOR — It isthe way VicRoads determines its budget with the minister, and it has not been
concluded yet.

The CHAIR — Just aquick supplementary in relation to that 68 dbafor noise barriers. For trams, is any
such measurement ever taken?

Mr BATCHELOR — Sorry, | cannot hear youl!
The CHAIR — You cannot hear over the turning tram! It is not?
Mr BATCHELOR — No.

MsROMANES— In budget paper 2 thereis a section that starts on page 107 under the heading ‘ Fiscal
risks', and on page 109 there isreference to AusLink. Could you advise the committee on the status of AusLink
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itsimplications for effective budget planning and what the Bracks government has done to progress these
investments?

Mr BATCHEL OR — AusLink isthe name of the funding program that the commonwealth government
has given to how it alocates road funds, and now rail funds, to the various states. AusLink takes over from the
previous method of only alocating transport funds to roads, and the conceptual policy setting for AusLink is
designed to broaden out projects to which the federal government can direct its funding contributionsto deal with a
more integrated approach to transport funding. It has chosen to include for the first time for along time funding to
rail and, importantly, to intermodal connections— the connections between road and rail and getting accessin and
out of our ports.

Wethink that isagood policy setting and we are welcoming of the policy framework which AusLink provides.
Thistime last year they made a number of alocations over the forward period, not only for Victoriabut right
around Austrdia, and they have failed to progress the findisation of that funding agreement with any of the gates
to date. Different states have raised issues with how the commonweadlth is seeking, through the alocation of funds,
to take over some of the responsihilities and alocation mechanisms that are properly the responsibility of the Sates,
or dternatively the commonwealth is seeking, through the use of AusLink funding, to walk away from some of its
longstanding obligations.

In Victoriathey are also seeking to walk away from their obligationsto return taxpayers fundsto Victorian
motorigts through withholding significant amounts of road funds by putting in place unredlistic conditions around
those. We have sought through the course of this past year to try and resolve a number of technica issuesthat
underpin the AusLink agreement. We have sought to try and get the commonwealth government to make more
funds available for projects like the completion of the Calder Highway duplication, bringing forward the
construction of the next part of the national highway, their 100 per cent funding responsibility for the Deer Park
bypass to quicken that other part of the nationa highway and the Goulburn Valley Highway. We have a so sought
to work with them on anumber of what were previoudly caled RONI programs, in particular the Pakenham bypass
and the Gedlong bypass. Many of these projectsin effect stalled because the funding agreement has not been
finalised. On a number of occasions thisyear | have sought opportunitiesto try and resolve some of these matters,
either through officias of our department meeting with commonwealth officias or through meetings with myself
and the Deputy Prime Minister, and we will continue to seek those opportunities to try and resolve them. Simply, as
atransport minister, we want to get on and build roads and railway networks and improve accessto the ports
because of the benefits that will bring to our economy and we do not think it is right for the commonweath
government to refuse to come to the party and try and play politics with the funding of these important projects.

The CHAIR — Thefina question will go to Mr Clark.

Mr CLARK — My question again relates to the channd degpening in Port Phillip Bay and to the possible
need for trial dredging asaresult of the EES process so far. | expect you will be aware that in July 2004 the PMC
and Boskalis Augtrdia Pty Ltd entered into a so-called aliance agreement under which Boskaliswas to provide the
dredging for the project using atechnology known astrailer suction hopper dredging, which asyou probably know
isatechnology, as| understand it, which is unproven on rocky formations such as those of the heads, which has
been one of the factors that has caused difficulties so far. | should say | understand that the normal going rate for
dredgers of the sort proposed to be used in this project is something of the order of $30 000 per hour regardless of
whether that is on thejob or waiting in the harbour for the waters to settle. Given that, my question is. what arethe
arrangements and the structure of costs that would be payable by the Port of Melbourne Corporation to Boskalis
Austrdiaunder the alliance agreement for any trial dredging work that would be undertaken, what are the current
estimates of the amount of hours of dredger time that will be required for any tria dredging and what thereforeis
the expected total cost of tria dredging to be?

Mr BATCHEL OR — Members of the committee would be aware that in late March of thisyear the
Minister for Planning issued a statement outlining his provisiona response to the first independent panel report on
the EES of the channel deepening project. In the provisional responsein relation to the panel suggestion that tria
dredging should be undertaken, the minister said that he regarded that as prudent and should be considered by the
proponent and should proceed, if practicable. There are many elements of what makesit practical or impractical.
Hedso in his statement said it should proceed subject to the statutory approval, so there are gpprovalsthat need to
be sought from state legidation, coastal management, wildlife and environment effects acts, and also we would
need to consult with the commonwealth under the Environment Protection and Biodiversity Conservation Act. So
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there are some statutory requirements for trial dredging but there are aso the practica ones of when it can be done,
what it will cost and what will thetrial dredging be expected to demonstratein any tria procedures; where would
you have that undertaken and what are the outcomes that you are expecting it to be able to demonstrate given that it
isonly atrial. We have entered into an alliance agreement with Boskalis. At the moment we are exactly working
through those sorts of issues with Boskalis and the Port of Melbourne Corporation in trying to understand what a
trial dredging process would achieve and what can be reasonably expected of it to show and demonstrate. The Port
of Melbourne Corporation as | understand it has not finalised those discussions, and that will be the subject of
further advice.

Mr CLARK — You do not have an estimate of what the likely cost isto beinvolved and | gather you are
indicating you are having second thoughts or reservations about whether or not to proceed with trial dredging at
al?

Mr BATCHEL OR — No, we have not concluded our first thoughts, let alone having second thoughts.
We are il trying to work through al the attendant issues that would go with trial dredging. It will be expensive;
there is no doubt about that. And it seemslogical to usthat you would try and get the vessel and the technology that
you intend using. There are not many ships and vessals that can do it and the panel thought it would be worthwhile
that be demongtrated. It is not true that the technology is untested and untried.

Mr CLARK — In therocky formations?

Mr BATCHEL OR — Infact the Port of Mebourne Corporation hastrialled it out of the seain
attempting to see whether it can tackle rock because — as you know, clearly from the tone of your questioning —
at the Rip the circumstances for creating the depth there are different from elsewhere in the bay whereit isan issue
of sand and clay. But at the Rip theissueis: how do you get the depth required where you have rocky pinnacles that
come up? Of course there are parts of the shipping channels at the Rip that are many metres below what is required
for the requisite channel depth because it isthe old bed of the Y arra. But there are aview rocky pinnaclesin the
bloody way that need to be lowered. In the past they used to chuck down dynamite and blow it up! But apparently
that is unacceptable at the moment, and the Premier has given an undertaking that that is not our preferred course to
achieve the depth at the rocky locations. Thistechnology has been tridled herein Victoria under the supervision of
the Port of Mebourne Corporation on rocky outcropsin aquarry, where it has demonstrated in that environment
that it does do the task.

Admittedly the externa environmentd situationsin arocky quarry are different from out in the middle of the Rip,
one of the most dangerous and difficult waterway environmentsin Victorian waterways. The panel | guesswas
saying it did not want to extrapolate its success in that environment in the Rip. But given the importance to the
economy in Victoria of amost every job — whether it isin manufacturing, whether in agriculture or in the service
industry — that the port of Melbourne playsto those jobs and the economic livelihood it is probably a cost that we
are going to have to carry as acommunity to provide the assurances and comfort to an independent panel to
achieve those environmental clearances. We are not there yet but we are on our way.

The CHAIR — Thank you very much. | thank you, your departmental officers who have been here ready
to provide evidence or materia, and | thank the departmenta officers who have done amountain of work to enable
very thorough answers to our questions. We will provide you with a copy of the Hansard transcript, and there will
be some follow-up questions— and a couple that you took on notice.

Mr BATCHEL OR — Thank you. | thank you and the panel. There are only a couple of extraissuesthat
we need to follow up. Those ones | have identified we will follow up. From our point of view the issues, except for
those matters we said we will follow up, have been concluded.

Witnesses withdrew.
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