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The series of reports on the 2007-08 Budget Estimates produced by the
Committee will consist of three parts and include:

Part One

departmental reviews based on responses provided by departments and the
parliamentary departments to the Committee’s budget estimates questionnaire;

an index of key matters raised at the first 23 budget estimates hearings to
11 May 2007,

associated questions taken on notice, unasked questions and a list of documents
presented by ministers; and

transcripts of proceedings of the budget estimates hearings to 11 May 2007.

Part Two

departmental reviews incorporating additional information sought by the
Committee;

an index of key matters raised at the remaining 20 budget estimates hearings to
31 May 2007;

associated questions taken on notice, unasked questions and a list of documents
presented by ministers; and

transcripts of proceedings for the remaining 20 budget estimates hearings to
31 May 2007.

Part Three

information relating to responses received to questions taken on notice and
unasked questions emanating from the first and second rounds of hearings; and

analysis, key findings and recommendations relating to the budget estimates for
2007-08
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DUTIES OF THE COMMITTEE

The Public Accounts and Estimates Committee is a joint parliamentary committee constituted under
the Parliamentary Committees Act 2003.

The Committee comprises ten Members of Parliament drawn from both Houses of Parliament and all
political parties.

The Committee carries out investigations and reports to Parliament on matters associated with the
financial management of the state. Its functions under the Act are to inquire into, consider and report
to the Parliament on:

e any proposal, matter or thing concerned with public administration or public sector finances;
and

e the annual estimates or receipts and payments and other Budget Papers and any
supplementary estimates of receipts or payments presented to the Assembly and the Council.

The Committee also has a number of statutory responsibilities in relation to the Office of the
Auditor-General. The Committee is required to:

e recommend the appointment of the Auditor-General and the independent performance and
financial auditors to review the Victorian Auditor-General’s Office;
e consider the budget estimates for the Victorian Auditor-General’s Office;

e review the Auditor-General’s draft annual plan and, if necessary, provide comments on the
plan to the Auditor-General prior to its finalisation and tabling in Parliament;

e have a consultative role in determining the objectives and scope of performance audits by the
Auditor-General and identifying any other particular issues that need to be addressed;

e have a consultative role in determining performance audit priorities; and

e exempt, if ever deemed necessary, the Auditor-General from legislative requirements
applicable to Government agencies on staff employment conditions and financial reporting
practices.






CHAIR’S INTRODUCTION

I am very pleased to present this report of the Public Accounts and Estimates Committee to
Parliament on the initial component of the Committee’s round of 2007-08 Budget Estimates hearings.
It is the first report of the Committee for the 56th Parliament of Victoria.

The report covers the first 23 budget estimates hearings held up to 11 May 2007. The Committee
intends to present a second report to Parliament on the remaining 20 hearings soon after their
completion. A final report on the estimates will be presented to Parliament in the middle of the year.

In addition to transcripts of proceedings for each of the 23 hearings the report summarises, on a
portfolio basis:

e the key matters raised at the hearings in the form of the Committee’s questions and responses
from ministers;

e questions taken on notice by ministers for which written responses are due by specified dates;
e unasked questions of the Committee also referred to ministers for written responses; and

e documents presented by ministers to the Committee at hearings.

The report also itemises responses received from departments to the Committee’s 2007-08 Budget
Estimates questionnaire. These responses address a range of issues associated with the impact of the
budget on departmental operations and future directions.

Some sense of the importance of the Committee’s annual budget estimates hearings can be gleaned
from the fact that the government’s 2007-08 budget envisages operating revenue of around
$34.3 billion and operating expenditure of $33.9 billion. On the capital side, new net annual
infrastructure investments are expected to average $3.3 billion over each of the four years to 2010-11.

With these large financial estimates, the issues canvassed at the estimates hearings become central to
an awareness and understanding of the key strategic directions and initiatives underway within each
portfolio flowing from the budget. Those issues also provide an insight into the thinking of the
Committee on matters relating to productivity, performance and accountability in portfolios and
across government.

The main purpose of the Committee providing early reports to Parliament is to assist in the
consideration of the 2007-08 appropriation bills before Parliament. These bills, when passed, provide
authority for the government to deliver planned services and commence new asset investment
programs. The aim of the Committee is to enhance the information available to members on the
budget and, in turn, to enrich the Parliament’s debate on the bills.

Early presentation to Parliament of the results of the estimates hearings is also consistent with a
recommendation of the Auditor-General in the April 2003 report Parliamentary control and
management of appropriations. In addition, this report provides the Victorian public with access
through Parliament to the range of issues raised by the Committee in hearings with the Ministers.

The Committee has been heartened by comments of the Hon. S Bracks, Premier of Victoria, at a
budget estimates hearing on 3 May 2007. Referring to the government’s respect for the work of the
Committee, the Premier stated that:
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..PAEC has a different role and function to other joint parliamentary committees. It is
a different function. It ranges over the whole of government. It has an estimates
hearing in which ministers make submissions, and it can call in government
departments for those submissions as well. It reports to Parliament on the overall
estimates, and those recommendations are very important for government activity.

The Premier also announced additional annual funding of $360,000 to augment the Committee’s
activities. On behalf of the Committee, I express my appreciation to the Premier for this additional
financial assistance.

I wish to thank Ministers, Presiding Officers and their accompanying staff for their time and quality
input into the deliberations at each hearing. I also thank the members of the Committee for their
commitment and cooperation at hearings. Finally, my particular thanks, on behalf of the Committee,
go to members of the Committee’s secretariat for their extraordinary efforts in ensuring the competent
and timely preparation of material for this report.

I commend the report to all Members of Parliament and encourage them to draw on the report’s
contents as they assess the merits of the 2007-08 appropriation bills.

ot Gl

Bob Stensholt, MP

Chair



CHAPTER 1: INTRODUCTION

1.1 Background

All moneys the government receives from taxes, imposts, rates, duties and other revenues (such as
royalties) are paid into the Consolidated Fund. Each year, the government introduces appropriation
bills into Parliament, so authority can be given to spend money from the Consolidated Fund.

On 1 May 2007, the government introduced two appropriation bills: the Appropriation (2007/08) Bill
and the Appropriation (Parliament 2007/08) Bill, into Parliament. These bills, when passed, will
enable the government and the Parliament respectively to deliver planned services and embark on new
asset investments during 2007-08.

The appropriation bills seek parliamentary authority to draw an amount of $28,522.1 million from the
Consolidated Fund in 2007-08 for government purposes and $92.1 million for the funding of
Parliament’s activities.

1.1.1 Budget estimates

Section 40 of the Financial Management Act 1994 requires the government to submit to Parliament,
along with the appropriation bills, the budget estimates for the forthcoming financial year. The budget
estimates include, for the relevant financial year, particulars of:

e goods and services each government department will provide or produce;
e amounts available, or to be available, to each department;
e the estimated amount of the receipts and receivables for each department; and

e the expected financial requirements of Parliament.

The budget estimates also deal with the application of funds that do not require annual parliamentary
authority such as special appropriations, $1,842.6 million; where there is continuing authority derived
from specific legislation, agency revenue credited to appropriations, $2,237.4 million; and prior year
appropriations, $535.1 million, carried over to the budget year.

The 2007-08 Budget Estimates identify that the government expects total income from transactions of
around $34,269.2 million and total expenditure from transactions of $33,944.9 million. In addition,
new net annual infrastructure investments are expected to average $3,300 million over each of the
four years to 2010-11.

1.2 Process followed by the Public Accounts and Estimates
Committee for its review of the 2007-08 Budget Estimates

The Public Accounts and Estimates Committee is responsible for undertaking a review of the budget
estimates including revenues contained in the budget papers. This review assists Parliament to more
effectively scrutinise the activities of government.

This part of the report itemises responses received from departments to the Committee’s 2007-08
budget estimates questionnaire and, for each of the first 23 hearings held up to 11 May 2007,
summarises key matters raised and responded to by ministers; questions taken on notice by ministers
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for a later written response; questions unasked by members of the Committee and also referred to
ministers for a subsequent written response; and a list of documents presented by ministers.

Part two of the report will be presented to the Parliament on the remaining 20 hearings soon after their
completion. It will include additional information sought by the Committee on departmental responses
to the 2007-08 budget estimates questionnaire; an index of key matters raised at the remaining 20
budget estimates hearings to 31 May 2007; associated questions taken on notice, unasked questions
and a list of documents presented by ministers.

Part three of the report will contain information relating to responses received to questions taken on
notice and unasked questions emanating from the hearings; and analysis, key findings and
recommendations relating to the 2007-08 budget estimates.

The principal intention of the Committee, in presenting early reports to Parliament on the 2007-08
Budget Estimates, is to assist Members of Parliament in their consideration of the appropriation bills
and, in turn, to enrich the Parliament’s debate on the bills.

1.2.1 Departmental budget estimates questionnaire

Prior to the budget estimates hearings, the Committee sends a questionnaire to each department and
the parliamentary departments to obtain information on the likely impact of the budget on their
operations and future strategic directions. For the 2007-08 Budget Estimates questionnaire, the
Committee focused on the following issues:

e output responsibilities and initiatives;

e staffing matters;

e departmental financial statements (operating statement, administered items statement and
balance sheet) and budget development assumptions;

e carry over funding from 2006-07;

e performance measures;

e departmental savings;

e departmental asset investments;

e communications, advertising and promotion; and

e implications arising from the National Reform Agenda.

Responses received from departments are itemised in each section of this report.

1.2.2 Acknowledgment

The Committee is grateful to the Premier, ministers, Presiding Officers and their accompanying staff
for their assistance at the budget estimates hearings held to date.



CHAPTER 2: PARLIAMENTARY DEPARTMENTS

Departmental review

21 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Parliamentary departments on 7 May 2007. Detailed information was provided in response to some
questions while others were limited in that not all information requested was provided. The
Committee is seeking supplementary information to ensure a comprehensive oversight of the
activities of the Parliamentary departments. The Committee accepts that, in future, it may be
necessary to adjust the questionnaire to take into account the special nature of the Parliament.
Sections 2.2 — 2.8 detail that response.

2.2 Factors impacting on the formulation of the budget and
associated outcomes

2.2.1 Key assumptions

The key assumptions used to develop the budget projections for the parliamentary departments for
2007-08 include:
e members’ requests for relocation and refurbishment of electoral offices;

e no claims for the Parliamentary Officers’ Enterprise Bargaining Agreements have been
included within the budget projections;

e relocation of parliamentary services and committees to 55 St Andrews Place to take place in
late 2006-07 and into early 2007-08; and

e increased operating costs have been included where possible, including motor vehicles, fringe
benefits tax, increased fuel costs and estimated CPI increases.
2.2.2 Changes to major government objectives

This part does not apply to the Parliamentary departments.

2.2.3 National Reform Agenda

The National Reform Agenda (NRA) is a new partnership between federal, state and territory
governments and includes:

e Competition Reform;
e Regulation Reform; and

e Human Capital Reform.
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The NRA does not impact on the Parliament of Victoria’s operations. Consequently, the NRA does
not have any implications for departmental services and no state funding has been allocated to the
parliamentary departments for 2007-08 for initiatives under the NRA.

2.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

Wide area network upgrade

Funding has been provided for just under $1 million per annum on an ongoing basis, to increase the
capacity and speed of the Wide Area Network (WAN), linking all electorate offices to the Parliament
House IT Infrastructure. The increase will take the IT Wide Area Network from 512 kilobytes
per second to 4 megabytes per second, the standard advocated by MultiMedia Victoria for public
sector infrastructure.

Electorate Offices will see significantly increased network communication speeds. This will also
allow the Parliament to implement a risk mitigation strategy as a back up of all Electorate Office
electronic files stored on the server. Prior to this initiative, the speed at which this could be undertaken
made it a time consuming exercise which would interrupt normal business processes.

Relocation and refurbishment of electorate offices

Funding has been provided for the 2007-08 ($1.62 million) and 2008-09 ($720,000) financial years.
This funding is to relocate or refurbish electorate offices that need to be changed as a result of the
2006 state election. The changes that took place within the Legislative Council have resulted in some
regions not having enough offices for the members representing that region. New offices need to be
located for these members with some leases terminated where there were surplus offices in other
regions. A number of electorate offices also require refurbishment as they do not meet disability
access requirements.

Infrastructure upgrade at 55 St Andrews Place

The Department of Parliamentary Services (DPS) and the Parliamentary Investigatory Committees are
relocating from their existing premises at 35 and 157 Spring Street to 55 St Andrews Place. This has
allowed the Parliament to review its infrastructure needs and make improvements to existing
operations where possible. This asset initiative funding of just under $1 million will assist with the
audio visual fit out of the new committee hearing rooms at 55 St Andrews Place. This will include
each of the committee hearing rooms being equipped with video conferencing technology to assist
with hearings.

A server rationalisation program will also take place within the Parliament and some of this funding
will also be allocated to the replacement of outdated and failing servers currently being used by the
Parliament.

The Committee is awaiting further information from the department on the following output
initiatives:

e Electorate office wide area network upgrade

e Relocation and refurbishment of electorate offices and

e Infrastructure upgrade at 55 St Andrews Place

10
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The information requested relates primarily to staffing implications, reference to output items in the
budget papers and annual expenditure figures for each forward budget year. When received, this
information will be included in a further report on the 2007-08 Budget Estimates.

24 Departmental asset investment

The parliamentary departments’ asset investment projects for which capital expenditure is budgeted to
occur in 2007-08 are as follows:

e additional infrastructure at 55 St Andrews Place;

e continuation of cabling upgrade in Parliament House; and

e replacement of switchboards in Parliament House
The Committee is awaiting further information from the departments on the envisaged annual

expenditure amounts relating to each of the above asset investment projects. When received, this
information will be included in a further report on the 2007-08 Budget Estimates.

2.5 Financial information

2.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

While the Parliament of Victoria has undertaken the requirements to ensure its financial reporting is
compliant with Australian equivalents to the International Financial Reporting Standards (A-IFRS),

the A-IFRS has had little or no impact on the preparation of the Parliament’s 2007-08 budget and on
the preparation of the Estimated Financial Statements of the Parliament for 2007-08.

2.5.2 Revenue and expenditure

Table 2.1 provides information on revenue and expenditure for controlled and administered operating
statements for the parliamentary departments.

11
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Table 2.1: Parliamentary departments
Operating statement

Column 1 Column 2 Column (2-1)/1
Controlled items _ 2006-07 2007-08 Variation
Estimated Actual Budget
($ million) ($ million) (%)
Income from transactions
OQutput appropriations 7.7 78.2 9.1
Special appropriations 19.0 19.0 0.0
Sale of goods and services 0.0 0.0 0.0
Commonwealth grants 0.0 0.0 0.0
Fines and fees 0.0 0.0 0.0
Revenue from other parties and other income 0.0 0.0 0.0
Total 90.7 97.2 7.2
Expenses from transactions
Employee benefits 45.0 45.2 0.4
Supplies and services 45.7 52.0 13.8
Depreciation and amortisation 0.0 0.0 0.0
Grants and other payments 0.0 0.0 0.0
Capital assets charge 0.0 0.0 0.0
Finance costs 0.0 0.0 0.0
Other expenses 0.0 0.0 0.0
Total 90.7 97.2 7.2
Net result from transactions 0.0 0.0 0.0
Income/expenses from other economic flows 0.0 0.0 0.0
Net result from other economic flows 0.0 0.0 0.0
Net result 0.0 0.0 0.0
Note: Parliamentary departments do not have any administered items

2.5.3 Assets, liabilities and equity

Table 2.2 provides information on the financial position for controlled and administered items for the
parliamentary departments.

12
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Table 2.2: Parliamentary departments
Balance sheet

Column 1 Column 2 Column (2-1)/1

2006-07 2007-08 Variation
Controlled items Estimated Budget

Actual

($ million) ($ million) (%)
Assets
Other financial assets 0.0 0.0 0.0
Receivables 28.3 32.3 14.1
Property, plant and equipment 198.8 206.0 3.6
Other 0.0 0.0 0.0
Total assets 2271 238.3 4.9
Liabilities
Payables 1.9 1.9 0.0
Interest bearing liabilities 3.7 3.7 0.0
Employee provisions 6.5 6.5 0.0
Other 0.2 0.2 0.0
Total liabilities 12.3 12.3 0.0
Net assets 214.8 226.0 5.2
Equity
Contributed capital 156.3 167.5 7.2
Accumulated surplus 10.5 10.5 0.0
Reserves 48.0 48.0 0.0
Total equity 214.8 226.0 5.2
Note: Parliamentary departments do not have any administered items

2.5.4 Carry over funding

Output funding carry over

Output funding for a total of $3 million is anticipated to be carried forward into 2007-08. $2.5 million
of this relates to a carry over of members’ unspent electorate office budgets and allowances with the
remaining $500,000 being a delay in the final payment for the associated fit out at 55 St Andrews
Place for the relocation of the Parliamentary Investigatory Committees and the Department of
Parliamentary Services.

Additions to net asset base funding carry over

Additions to the Net Asset Base (ATNAB) are anticipated to be carried forward for the amount of
$5.8 million. This relates to the following asset projects:

e Parliament heritage asset management strategy — This funding allocated for the 2006-07
budget ($3 million) is required to be carried over into 2007-08 as the strategy was firstly
delayed whilst in depth consultant reports were completed on the amount of work required,
before awarding tenders for the works to be commenced. A significant amount of work has
been done on this project to date, with work in 2007-08 anticipated to bring the project back
onto the original timeframe.

13
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e 55 St Andrews Place — It is anticipated that the works being completed at 55 St Andrews
Place for the relocation of the Parliamentary Committees from 35 Spring Street and the
Department of Parliamentary Services from 157 Spring Street will take place some time over
June-July 2007. Final payments for the tenant fit out ($2 million) are anticipated to take place
in late July requiring this asset funding to be carried forward to meet the change in timing of
these payments.

e Legislative Council and Assembly chambers sound system upgrade — A delay in the
awarding of the tender and the need to coordinate works around the new calendar of sittings
for the Council and Assembly have pushed the timeframe for the completion of this initiative
into the 2007-08 financial period. The works have been scheduled to be completed in weeks
when the Council and Assembly are not sitting, and involves a significant amount ($800,000)
of setting up and packing up of equipment to ensure that the chambers are available in sitting
weeks.

Factors expected to contribute to the carry over of funding

Output funding carry overs are primarily impacted by the spend patterns of the Members of
Parliament. If members do not spend all the funds within their Electorate Office Budgets or Printing
and Communications Allowances in a financial year, members are entitled to carry over to a
predetermined amount.

Additions to Net Asset Base funding carry overs are impacted by the completion of projects. The
items carried forward from 2006-07 to 2007-08 are all timing issues where the works were unable to
be completed within the estimated timeframes. The staggered parliamentary sitting schedule has also
impacted on these initiatives being completed on time as they add a level of complexity to the project,
requiring that they be scheduled over non-sitting weeks and requiring additional time for setting up
and cleaning up between sitting weeks.

2.5.5 Revenue raising initiatives

No changes are anticipated for new revenue raising initiatives. No major changes to existing revenue
initiatives are anticipated.

2.5.6 Departmental savings
The Department of Parliamentary Services is in discussion with VicFleet and Department of Treasury
and Finance to undertake a review of the current Member of Parliament motor vehicle expenditure to

see if any cost savings can be generated.

As this is a review not yet commenced, the Parliament is unable to quantify the possible cost savings
that may be generated.

Various areas within the Member of Parliament Motor Vehicle Plan will be investigated to see if any
cost savings can be generated.

14



Chapter 2: Parliamentary departments

2.6 Communication, advertising and promotion

The communication, advertising and promotion budget for 2007-08, compared with the previous two
years, for Parliamentary departments is shown in Table 2.3 below.

Table 2.3: Parliamentary departments
Communication, advertising and promotion budget

2005-06 2006-07 2007-08

Actual Annualised Estimated
Actual Budget

(%) ($) ($)

Legislative Council 3,763 6,519 5,000
Legislative Assembly 2,890 13,602 8,000
Parliamentary Services 37,342 31,693 33,000
Committees 112,516 31,651 130,000
Members 155,787 168,651 190,000
150th Anniversary 0 54,263 0
Total 312,298 306,379 366,000

Advertising in 2006-07 will be lower than in previous years, specifically for committees, as the state
election was held in November 2006. The activities of the committees drop considerably around the
time of an election as they are concluding and reporting on any outstanding inquiries, and do not
commence new inquiries until the next Parliament has commenced.

Advertising within parliamentary departments will also include recruitment expenditure in some
cases.

The 150" celebrations were concluded in 2006 and no additional advertising expenditure is
anticipated in 2007-08

Machinery of government changes do not impact on the Parliament and consequently, have not been
commented on in the parliamentary departments’ response.

2.7 Departmental workforce

Parliamentary departments have estimated that at 30 June 2008, it will have a total workforce of
428.75 equivalent full-time staff (EFT). This includes 33.38 within the Legislative Assembly, 22.60
within the Legislative Council, 330.57 within Parliamentary Services and 42.20 within Joint
Investigatory Committees.

This represents a nil increase on the 30 June 2007 estimate and a decrease of 8.28 EFT staff (1.89 per
cent) on the 30 June 2006 actual.

Table 2.4 provides information on the actual EFT staff numbers at 30 June 2006 and estimates of EFT

staff numbers at 30 June 2007 and 2008 for the parliamentary departments and its major budget
funded components.

15
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Table 2.4: Parliamentary departments
Staff Numbers
30 June 30 June 30 June
2006 2007 2008
Actual Estimated Estimated
(EFT) (EFT) (EFT)
Legislative Assembly 32.95 33.38 33.38
Legislative Council 21.00 22.60 22.60
Parliamentary Services 335.48 330.57 330.57
Joint Investigatory Committees 47.60 42.20 42.20
Total 437.03 428.75 428.75
2.8 Performance measures — changes

No major changes have been made to performance measures or outputs/deliverables from 2006-07.
Some minor changes have taken place with a couple of performance measure targets being increased
to reflect actual activities.

29 Parliamentary departments hearing

2.9.1 Introduction

The Committee received evidence from the Hon. R Smith, President of the Legislative Council and
the Hon. J Lindell, Speaker of the Legislative Assembly, on 11 May 2007. The Presiding Officers
provided an overview of the Parliamentary departments at the start of the hearing. The duration of the
budget estimates hearing was approximately two hours. The Committee thanks the Presiding Officers
and accompanying officers for their attendance and assistance.

2.9.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the budget
estimates  proceedings are also accessible on the Committee’s  website at
www.parliament.vic.gov.au/paec Documents provided at the hearings of the budget estimates (see
2.9.6) are available on the Committee’s website. The Committee has agreed that written answers to
questions on notice (see 2.9.4) should be submitted to the Committee by 15 June 2007. These answers
will be considered by the Committee for inclusion in a further report.

2.9.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):
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Environmental considerations
e costs and arrangements for the security of Parliament House (p.5);

e development and implementation of the Parliament-wide environmental management system
(pp-5-6);
e the potential to reconfigure the motor vehicle fleet to offset carbon emissions (p.20); and

e environmental issues surrounding electorate offices (p.20).

Upgrade of parliamentary systems

e strategies in place to ensure the continued upgrading and best practice service delivery when
the new computers are installed in electorate offices (pp.6—7);

e extent of exploratory work undertaken to assess the potential for the upgrade of the Wide
Area Network to utilise the latest communications technology (such as voice-over-IP) to save
on communication costs (p.10);

e potential for provision of mobile broadband to the laptops of Members of Parliament (p.22);

e proposed process of disposal of existing computers once new computers are installed (pp.7-8);
and

e adequacy of technology and equipment maintenance schedule applying to the ringing of the
bells and members’ pagers (pp.18—19).

Electorate offices of Members of Parliament

e number of Upper House members awaiting to be provided with electorate offices and the
reasons why this issue remains ongoing (pp.8-9); and

e transition program for Lower House members from the 55™ to the 56™ Parliament
(pp.11-12).

Satisfaction of members, staff and officers with the quality of services

e reduction in the 2006-07 target and expected outcome for the level of satisfaction of members,
staff and officers with the services provided (p.12);

e identification of the areas of dissatisfaction with parliamentary services and proposed action
(pp-12—-13); and

e furniture, fittings and working conditions of Members of Parliament (p.19).

Provision of disability facilities for disabled citizens at electorate offices

e inability of members to obtain compliance information regarding disability accessibility to
their electorate offices (pp.9—10); and

e clarification of equal opportunity requirements in regard to disabilities (pp.9—10).

Level and methods of funding of Parliamentary Committees
e level and method of funding for select committees (pp.10-11, 13—-14);

e resourcing and classification levels of staff located in the Committee’s secretariat
(pp.14-17); and

e reasons for the decline in numbers of senior staff in the Parliamentary Committees (pp.20-21).
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Other

e difficulties experienced in reconciling the departments’ budget amount to the Appropriation
(Parliament 2007-08) Bill (pp.4, 13—14);

e the proposal to broadcast parliamentary audio over the internet (pp.17-18); and

e the relocation of the parliamentary press gallery out of Parliament House. (pp.17—18).

2.9.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Presiding Officers at the budget estimates
hearing (page references refer to the transcript in Appendix 1):

e atable be prepared for the Committee that reconciles the Parliamentary departments’ Budget
with the Appropriation Bill (p.4, 13—-14);

e whether it is possible for members to donate existing computers to their communities through
existing local arrangements (p.8); and

e the extent of investigations into the potential for provision of mobile broadband to the laptops
of Members of Parliament (p.22).

A written response by the Presiding Officers to the Committee on these questions is due by 15 June
2007 and will be considered for publication in a further report.

2.9.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.

2.9.6 Documents tabled at the budget estimates hearing

The Presiding Officers provided a joint introductory slide presentation at the budget estimates
hearing.

The Chair tabled a letter prepared by him to the Clerk regarding staffing arrangements for the
Committee’s secretariat.

The slides and other documents are available on the Committee’s website.

18



CHAPTER 3: DEPARTMENT OF EDUCATION

Departmental review

3.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Education on 4 May 2007. Detailed information was provided in response to most
questions while others were limited and required follow-up. Sections 3.2-3.8 detail that response.

3.2 Factors impacting on the formulation of the budget and
associated outcomes

3.2.1 Key assumptions
The key assumptions used to develop the department’s budget projections for 2007-08 include:

e Output appropriations — Current and projected government school enrolments are factored
into the forward estimates, as well as commitments made in Labor’s Financial Statement 2006
and expenditure review committee decisions. Output appropriation is also indexed at the
Department of Treasury and Finance’s (DTF’s) underlying Departmental Funding Model rate
for the total appropriation budget.

e Commonwealth grants — Assumptions are determined on the latest available advice from the
Commonwealth at the time of preparation of the financial statements, taking into account the
payment schedules and escalation factors relevant to each type of grant. Non-government
school projected enrolments is also a key driver of Commonwealth grants.

e Employee leave provisions — These are forecast on the basis of staffing profiles and current
salaries and conditions. For the forecast period, employee benefits are adjusted for approved
wage agreements and known oncost rates. Oncost rates are set to cover anticipated payments
to employees. In the absence of a new Enterprise Bargaining Agreement, the Department of
Treasury and Finance’s Departmental Funding Model rate has been applied.

e Depreciation and amortisation — All infrastructure, building plant and equipment and other
non-current physical assets are depreciated on a straight-line basis, at rates that allocate the
asset’s value, less any residual value, over its estimated useful life to the department.
Permanent buildings are depreciated over 60 years, relocatable and other building
improvements are depreciated over 40 years and plant and equipment is depreciated from
3 to 33 years.

3.2.2 Changes to major government objectives

There are no changes to key government objectives expected to be achieved by the major outputs.
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3.2.3 National Reform Agenda

The National Reform Agenda (NRA) is a new partnership between federal, state and territory
governments and includes:

e Competition Reform;
e Regulation Reform; and

e Human Capital Reform.

The department has worked closely with the Department of Premier and Cabinet and the Department
of Treasury and Finance to develop Victoria’s Plan to Improve Literacy and Numeracy Outcomes and
contribute to the development of multilateral reforms for the agreement and implementation by all
jurisdictions.

Of the $323.8 million committed by the Victorian Government in its Plan to Improve Literacy and
Numeracy Outcomes, $207.7 million is funded within the 2007-08 budget. Funding will support
programs such as the Career Change program, Scholarships for Science Graduates, Teacher Assistants
and Primary Welfare Officers.

The Committee is awaiting further information from the department relating to the implications for
departmental services. When received, this information will be included in a further report on the
2007-08 Budget Estimates.

3.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

300 teacher assistants

Funding is provided to employ 300 Teacher Assistants, one in every government secondary school by
2010. The 300 Teacher Assistants will reduce the burden of administrative tasks on teachers and
allow them to focus on the quality of teaching and learning.

This initiative contributes to the department’s Middle Years, and Later Years and Youth Transitions
outputs.

Staffing implications — 90 equivalent full-time (EFT) in the 2008 academic year and a further
210 EFT by the 2010 academic year (total 300 EFT).

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 2.7 | 5.1 | 107 | 165 | 35.0

50 science graduate scholarships

Funding is provided to create 50 scholarships per year for three academic years to attract talented
mathematics and science graduates into teaching within the Victorian Government school system. The
initiative will provide grants of up to $9,000 for each scholarship to assist in addressing the current
shortage of mathematics and science teachers in government schools. The funding will be provided
over six years to allow for payment of the retention incentive, once graduates have completed
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two years employment in a government school. The funding will create a total of 150 scholarships.
This initiative complements the Career Change program initiative.

This initiative contributes to the department’s Policy and Regulation output.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.3 | 0.3 | 03 | 0.2 | 1.4 (a)
Note: (a) the total funding for the Science Graduate Scholarships, of $1.4 million, will be

provided over six financial years

After hours ethnic schools program

Funding is provided to increase the current annual per capita grant of the After Hours Ethnic Schools
program from $100 to $120. Funding is also provided for a one-off boost to enhance teacher
professional development. This initiative will assist approximately 200 not-for-profit, community
based accredited language schools across Victoria.

This initiative contributes to the department’s Early Years, Middle Years, and Later Years and Youth
Transitions outputs.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 10 | 07 | o7 | 07 | 3.1

Career change program

Funding is provided to create 50 places over two academic years for suitably qualified professionals
to train as teachers, with priority given to professionals who are eligible to be mathematics or science
teachers. Trainees will be based in a designated school during a two year training period while they
complete study towards a teaching qualification. The funding will be provided over six years to allow
for payment of the retention incentive, on completion of two years employment in a government
school. This initiative complements the 50 Science Graduate Scholarships initiative.

This initiative contributes to the department’s Policy and Regulation output.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.3 | 0.7 | o5 | 0.2 | 1.8 (a)
Note: (a) the total funding for the Career Change program, of $1.8 million, will be provided over

six financial years
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Continued support for non-government schools
This initiative provides for the continuation of the government’s Labor’s Financial Statement 2002
commitment to provide assistance to non-government schools, to target educational improvement and

offset the ongoing costs of school education.

This initiative contributes to the department’s Early Years, Middle Years, and Later Years and Youth
Transitions outputs.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 20.0 | 205 | 210 | 215 | 83.1

Excellence in languages

Funding is provided to continue the Excellence in Languages program through the annual per capita
grant for the After Hours Ethnic Schools program. The funding maintains the current per capita grant
at $100 to assist students unable to access language education in mainstream schools. This initiative
also provides ongoing support for five Victorian School of Languages Centres in regional Victoria.

This initiative contributes to the department’s Early Years, Middle Years, and Later Years and Youth
Transitions outputs.

Staffing implications — 11 EFT.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.6 | 0.6 | o6 | 0.6 | 2.3

Free fruit Friday (Go for your life!)

This initiative will boost fruit consumption by school children and help to establish a lifetime of
healthier eating by providing free fruit to primary school children from Prep to Year 2 once a week.

This initiative contributes to the department’s early years output.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 16 | 2.7 | 33 | 35 | 11.1

Maths and science equipment grants
This initiative provides grants of up to $55,000 to secondary schools and up to $10,000 to primary

schools for maths and science equipment. The grants will improve the capacity of mathematics and
science teachers to enhance student learning outcomes.
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This initiative contributes to the department’s Middle Years, Later Years and Youth Transitions, and
Services to Students outputs.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
11.1 | 0.0 | 0.0 | o0 | 0.0 | 11.1

Non-Government schools capital grants
Funding is provided for capital grants to non-government schools in need. Funding will be available
for planning and upgrading or replacement of education facilities to assist in improving student

outcomes at needy non-government schools.

This initiative contributes to the department’s Early Years, Middle Years, and Later Years and Youth
Transitions outputs.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 7.5 | 7.5 | 75 | 7.5 | 30.0

Primary welfare officers

Funding is provided to continue the employment of 256 EFT Primary School Welfare Officers in
identified primary schools in need. The funding will support students who are at risk of disengaging,
address behavioural problems and implement learning and management strategies.

This initiative contributes to the department’s Early Years output.

Staffing implications — 256 EFT.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 19.1 | 197 | 202 | 209 | 79.9

Schools for innovation and excellence

Funding is provided to continue the operation of 250 educational clusters of primary and secondary
schools across the school education system for a further two academic years. The funding will be
provided over three financial years. Education clusters work together with local communities to
develop innovative curriculum aimed at improving student participation and achievement in Years 5
to 9. The renewed initiative will focus on a new maths and science strategy and will also assist with
the implementation of the Ultranet.

This initiative contributes to the department’s Middle Years output.

Staffing implications — 250 EFT until the end of the 2009 academic year.
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2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 11.9 | 24.3 | 125 | 0.0 | 48.6

School maintenance

Funding is provided to assist school communities to address priority maintenance works in
government schools across the state.

The initiative contributes to the department's Early Years, Middle Years, and Later Years and Youth
Transitions outputs.

Staffing implications — nil.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
10.0 | 0.0 | 0.0 | o0 | 0.0 | 10.0

Teaching and learning innovation fund

Funding is provided to continue the Teaching and Learning Innovation Fund to enable areas of
specialisation to support educational excellence relevant to the needs of students and communities.

This initiative contributes to the department’s Middle Years, and Later Years and Youth Transitions
outputs.

Staffing implications — 278 EFT in the 2007 academic year, scaled down to 93 EFT in the 2008
academic year.

2006-07 2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 237 | 8.1 | o0 | 0.0 | 31.8
3.4 Departmental asset investment

Table 3.1 provides information on the department’s asset investment projects for which capital
expenditure is budgeted to occur in 2007-08:
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Table 3.1: Department of Education
Asset investment projects
2007-08
Asset investment project Budget
($ million)
Increase access to computers 7.0
Land acquisition 35.0
Modernisation 110.2
New schools in growth areas 15.8
Regeneration projects 271
Replacement schools 12.8
Ultranet 21.0
Various other projects 9.5
Total 238.3

3.5 Financial information

3.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

The impact of the Australian equivalents to the International Financial Reporting Standards (A-IFRS)
on the preparation of the department’s budget for 2007-08 has been in the flow-on effects of A-IFRS
adjustments that were made for impairment of assets (mainly software and land and buildings) and for
the creation of a sick leave provision when A-IFRS was first adopted into the Budget in 2004-05.

In applying the A-IFRS, the department’s assets are tested annually for impairment. Where an asset’s
carrying value exceeds its recoverable amount, the difference is written off by a charge to the
operating statement, except to the extent that it can be written down against an asset revaluation
reserve. The sick leave provision is calculated annually at the year end and any change from the
previous financial year will be reflected in the operating statement.

3.5.2 Revenue and expenditure

Table 3.2 provides information on revenue and expenditure for controlled and administered operating
statements for the department:
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Table 3.2:

Department of Education

Operating statement

Controlled items

Administered items

Column 1 Column 2 |Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 | Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual (a) Actual
($ million) | ($ million) (%) ($ million) ($ million) (%)
Income from transactions
Output appropriations 6,448.6 6,213.2 -3.6
Tac on benalf of the sate 00 | 00 | 00
Special appropriations 0.3 0.3 0.0
Sale of goods and services 3924 163.7 -58.3
Commonwealth grants 152.2 6.6 -95.7
Taxes 0.0 0.0 0.0
Fines and fees 0.0 0.0 0.0
Total 7,315.9 6,691.4 -8.5
Employee benefits 4,301.4 4,044.5 -6.0
Depreciation and amortisation 290.3 277.9 -4.3
Grants and other payments 628.4 598.9 -4.7
Capital assets charge 762.0 727.3 -4.6
Supplies and services 1,157.7 883.0 -23.7
Finance costs 0.8 0.5 -37.5
Other expenses 0.0 0.0 0.0
:I;Et;r::nses on behalf of the 0.0 0.0 0.0
consoldated fung 00 | 00 | 00
Total 7,140.6 6,532.1 -8.5
Net result from transactions 175.3 159.3 -9.1
Net result 175.3 159.3 -9.1
Note: (a) the 2006-07 estimated actual includes half year figures for the programs managed by

the Office of Training and Further Education (OTFE) which have been transferred to

the Department of Innovation, Industry and Regional Development and the

Department for Victorian Communities under the machinery of government changes

The Committee is awaiting further information from the department on administered revenue and
expenditure items. When received, this information will be included in a further report on the 2007-08

Budget Estimates.
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3.5.3 Assets, liabilities and equity
Table 3.3 provides information on the financial position for controlled and administered items for the
department:
Table 3.3: Department of Education
Balance sheet
Controlled items Administered items
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Cash assets 472.5 4641 -1.8
Receivables 796.9 905.8 13.7
Zc:?;?sr:gh plant and 94523 | 9,785.1 35
Other 63.5 70.1 10.4
Total assets 10,785.2 11,255.1 4.4
Liabilities
Payables 209.2 211.0 0.9
Employee provisions 1,039.8 1,054.4 1.4
Other 414 414 0.0
Total liabilities 1,290.4 1,306.8 1.3
Net assets 9,494.9 9,918.3 4.5
Equity
Contributed capital 4,316.7 4,580.9 6.1
Accumulated surplus 2,118.8 2,278.0 7.5
Reserves 3,059.4 3,059.4 -
Total equity 9,494.9 9,918.3 4.5

The Committee is awaiting further information from the department on administered assets and
liabilities. When received, this information will be included in a further report on the 2007-08 Budget

Estimates.

3.5.4

Carry over funding

The department estimates its operating carry forward from 2006-07 to 2007-08 at 0.31 per cent of the

2006-07 revised budget, predominantly comprising:

e Languages Other Than English (LOTE) — S.29 Commonwealth funding - this reflects a
timing difference that occurs as at 30 June (on a financial year basis) whereas the program is
delivered on a calendar year basis; and

e Wide Area Network — this reflects delays in implementation arising from a whole of
government delay in the procurement process.
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The estimated carry forward for additions to the net asset base (ATNAB) from 2006-07 to 2007-08 is
11.1 per cent of the 2006-07 Revised Budget, predominantly comprising:

e Corporate IT Systems and Software — there have been delays in implementing the
Electronic Document Management System; Human Resource Management System (HRMS)
expansion and other corporate IT systems;

e Victorian Curriculum and Assessment Authority (VCAA) assessment processing system
reengineering — there have been delays due to the procurement strategy and the resolution of
issues at key decision points during the project development. A revised schedule has been
approved by the Steering Committee, with Phase 3 implementation due to commence in July
2007 and be completed in March 2008%*;

e Transformation Planning (planning for school transformation projects) — delays are
being experienced in the preparation of project documentation, due to the highly complex and
individual nature of the projects involved*;

¢ Relocatable School Buildings — there were delays due to more extensive project planning
than had been originally anticipated. It is now expected that tenders will be evaluated and
successful tenders accepted in June 2007*; and

e New and Replacement Schools — there have been delays associated with the Victorian
College of the Arts Secondary School project resulting in a projected under expenditure in
2006-07. The delays were due to a review of possible locations for the school and the extent
of Commonwealth involvement and funding*.

o * For these four programs the department has sought approval to re-phase into
subsequent financial years.

3.5.5 Revenue raising initiatives

There are no new revenue raising initiatives planned or major changes to existing revenue initiatives
for 2007-08.

3.5.6 Departmental savings

The department has committed to harness the flow on effect of savings from previous budgets.
Further savings have been incorporated in the 2007-08 budget. The department is currently
investigating further efficiency options to achieve these savings.

Table 3.4 shows areas where the department plans to achieve savings in 2007-08:
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Table 3.4: Department of Education
Departmental savings
2007-08
. L Savings
Savings Initiative Amount
($ million)
Flow on effect from previous years’ budgets 18.9
Efficient Government policy savings 8.4
(as per Labor’s Financial Statement 2006)
Additional ERC savings through grants duplication and head office 1.5
efficiencies
Total 28.8

The department anticipates that it will achieve these savings through:

e continuation of measures introduced to meet previous years’ savings requirements;

e implementing the Efficient Government policy identified in Labor’s Financial Statement
2006, which includes buying smarter, shared services, fleet management and several other
savings programs; and

e monitoring for opportunities for ongoing efficiencies.

The Committee is awaiting further information from the department on the breakdown of savings
expected from the efficient government policy. When received, this information will be included in a
further report on the 2007-08 Budget Estimates.

3.6 Communication, advertising and promotion

Communication, advertising and promotional budgets are determined by the different areas of the
department in the context of their specific program needs. At this stage budgets have not been set for
2007-08. The recent machinery of government changes will reduce the level of expenditure in
2007-08 compared with the previous two financial years.

The Committee is awaiting further information from the department on the communication,
advertising and promotion budget for 2007-08 and comparison information for the last two financial
years. When received, this information will be included in a further report on the 2007-08 Budget
Estimates.

3.7 Departmental workforce

The department has estimated at 30 June 2008, it will have a total workforce of 53,311.0 EFT staff.
This represents an increase of 520.0 EFT staff (0.01 %) on the 30 June 2007 estimate and an increase
of 1,019.6 EFT staff (0.02 %) on the 30 June 2006 actual.

Table 3.5 provides information on the actual EFT staff numbers at 30 June 2006 and estimates of EFT
staff numbers at 30 June 2007 and 2008 for the department and its major budget funded agencies.
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Table 3.5: Department of Education
Staff numbers
30 June 30 June 30 June
2006 2007 2008
Actual Estimate Estimate
(EFT) (EFT) (EFT)
Teaching service staff (a) 40,267.2 40,500.0 40,630.0
School services officer (b) 10,040.1 10,470.0 10,900.0
Executive officer 69.0 58.0 58.0
Victorian public service officer (c) 1,521.6 1,358.0 1308.0
Allied health (c) 387.5 400.0 410.0
Other (d) 6.0 5.0 5.0
Total 52,291.4 52,791.0 53,311.0

Notes: (a) The Teaching service staff of 40,267.2 EFT comprises school based teaching staff of
40,154.6 EFT plus non school based teaching service staff of 112.6 EFT

(b) The School services officer staff of 10,040.1 EFT comprises school based SSO staff
of 10,032.1 EFT, non school based SSO staff of 8.0 EFT (a component of the 12.1
‘other’ on page 135 of DE&T’s Annual Report 2005-06) and 0.1 EFT ‘other' school
based staff

(c) The Victorian public service staff of 1,909.1 EFT comprises VPS staff in schools
(including Allied Health) of 423.5 EFT, and non school based VPS staff of 1,485.6 EFT

(d) The other staff of 6.0 EFT comprises 2.0 EFT Ministerial staff and 4.0 EFT Chairs of
statutory and other bodies in the portfolio (a component of the 12.1 EFT ‘other’ on
page 135 of Department of Education and Training Annual Report 2005-06)

The department does not maintain centralised records for casual employment or funded vacancies.
Therefore, data requested against these categories can not be provided.

Victorian public service (VPS) staff numbers include Allied Health Officers in schools as well as VPS
staff employed in central and regional locations. Similarly, Teaching Service staff numbers include
Teaching Service staff employed in schools as well as in central and regional locations. School
Services Officer (SSO) staff includes SSO staff employed in schools and a small number of SSO staff
employed in regional offices.

The decline in Victorian public service staff numbers between June 2006 and June 2007 is accounted
for by machinery of government changes. In December 2006 the Office of Training and Tertiary
Education staff were transferred to the Department of Innovation, Industry and Regional
Development, and the Adult, Community and Further Education staff were transferred to the
Department for Victorian Communities.

3.8 Performance measures — changes
The department’s output structure has been enhanced to take account of machinery of government

changes and to consolidate a number of outputs of the former Department of Education and Training,
including:
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e the transfer out of the Training and Further Education and Adult and Community Education
outputs due to changes in the machinery of government;

e adjusting the Regulation and the Services to Ministers and Policy outputs for machinery of
government changes and streamlining them to form the new Policy and Regulation output;
and

e adjusting the Cross-Sectoral and Later Years outputs for machinery of government changes
and streamlining them to form the Later Years and Youth Transitions output.

Machinery of government changes has reduced the total number of non-financial measures.
Explanations are footnoted in the Budget Papers for all discontinued performance measures, which
are separately listed in the appendix of the Budget Papers.

Six new non-financial measures have also been developed for 2007-08 to replace deleted measures or
to monitor government initiatives. They are:

e number of Assistant Principals, aspiring leaders and leadership teams participating in
leadership development programs;

e schools funded for primary welfare officers;

e statewide computer to student ratio: primary;

e statewide computer to student ratio: secondary;

o cligible school students applying for and receiving the Education Maintenance Allowance;
and

e participants benefiting from initiatives to increase the supply of trained/ qualified teachers
Review of portfolios

3.9 Education portfolio

3.9.1 Introduction

The Committee received evidence from Mr J Lenders, Minister for Education, on 9 May 2007. The
Minister provided an overview of his portfolio at the start of the hearing. The duration of the budget
estimates hearing was approximately three hours. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

3.9.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1, for transcript of proceedings). Transcripts of the budget
estimates  proceedings are also accessible on the Committee’s website at
www.parliament.vic.gov.au/paec Documents provided at the hearings of the budget estimates (see
3.9.6) are available on the Committee’s website. The Committee has agreed that written answers to
questions on notice (see 3.9.4) should be submitted to the Committee by 11 June 2007. These answers
will be considered by the Committee for inclusion in a further report.
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3.9.3

Key matters raised at the budget estimates hearing

Key matters raised included the following (page reference refers to the transcript in Appendix 1):

School maintenance and capital funding

Staff

the current estimate of backlog school maintenance and funding arrangements in place to
address this backlog (pp.5-6);

rebuilding and modernisation of 500 schools over four years (p.6);

reasons for under spending on asset initiatives, relocatable schools and new and replacement
schools (pp.12—13);

progress of the schools regeneration project at Broadmeadows (pp.20-21); and

details of the investment in technical education infrastructure, in particular technical wings, to
improve the delivery of skills training in schools (pp.34-35).

explanation of professional development and leadership training for teachers and principals
(pp-6-7);

particulars of the performance and development culture initiatives in place to improve
teaching and learning outcomes (pp.8-9);

the proposal that school services officers be required to pay for their working-with-children
checks and the associated cost savings to the department (pp.21-22);

total public service staff numbers for 2006, 2007 and 2008 (p.29); and

the cost of stress-related claims amongst teachers and plans in place to reduce this cost
(pp-33-34).

Funding arrangements

comparison of current funding levels for non-government schools to previous years and the
level of assistance to non-government schools compared with other states (pp.7-8);

quantum of revenue collected by schools, including voluntary fees, and increases expected
over the forward estimates period (pp.15-16); and

funding arrangements in place for two new select-entry high schools in Victoria (p.38).

Educational performance and outcomes
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programs in place to assist struggling students (pp.10-11);

reason for the decline in school attendance rates and strategies in place to address this decline
(pp.35-36);

link between investment in infrastructure and teaching and learning environments to achieve
educational outcomes (p.14);

commitment to address the lower rate of year 12 completion in country Victoria, in
comparison to metropolitan Melbourne (pp.18-20);

proposals for reducing the disparity between the city and the country to improve outcomes for
young people in rural and regional Victoria (pp.27-28);

initiatives in place to support teaching innovation and excellence in the classroom (pp.22-23);
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initiatives in place to improve the performance of Victorian students in mathematics and
science (pp.24-26);

reasons for the increase in class sizes, particularly years 3—6, and what is proposed to stop this
increase (pp.26—27); and

reducing red tape to free teachers from administrative work and focus on improving teaching
and learning (pp.36-38).

Other issues

3.9.4

impact of new initiatives and portfolio spending on productivity in Victoria (p.5);
details of the Go for your life Program supporting healthier lifestyles for students (pp.9—10);
initiatives in place for encouraging multicultural diversity in education (p.12);

explanation of the main issues contained in the report by the Council of the Australian
Federation, The Future of Schooling in Australia (p.17-18);

options available to schools and programs in place to create environmentally sustainable
schools (pp.29-30); and

examples of joint use facilities between schools and local communities (pp.31-33).

Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the budget estimates hearing (page
references refer to the transcript in Appendix 1):

full details of literacy and numeracy performance of years 3 and 5 for each state in Australia
(p-4);

number of principals who have completed leadership and professional development training
in best practice principles (pp.6—7);

comparison of current funding levels for non-government schools to previous years and the
level of assistance to non-government schools compared with other states (pp.7—8)

ministerial responsibility for universities (p.9);

a list of all capital projects, including the amount, to be carried over to 2007-08 and the reason
for the carry over (pp.13-14);

components of school revenue received to supplement government funding and expected
increases over the forward estimates period (pp.15-16);

specific funding arrangements in the 2007-08 budget for basic maintenance and construction
at Kyabram Secondary College and Myrtleford Secondary College (p.18);

payment arrangements for working-with-children checks and the associated cost savings to
the department (pp.21-22);

for literacy and numeracy performance in Victoria, specifics of the changes in the way tests in
Victoria are assessed relative to previous years for the performance of writing category (p.24);

list of rural and regional schools which have the Victorian Certificate of Applied Learning
(VCAL) program (pp.27-28);

options available to schools and programs in place to create environmentally sustainable
schools (p.31);
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e Dbreakdown of Catholic schools current funding per student compared with other states for
both primary and secondary schools (p.31);

e the proportion of the total WorkCover premium of $41.024 million in 2006-07 associated
with stress-related claims by teachers (p.34);

e resources and staffing costs the department anticipates applying to service PAEC hearings in
2007-08 based on experience over the last few years (p.38); and

e reminder of the importance of providing an updated and fuller response to the incomplete
question 9 of the PAEC department questionnaire (pp.38—39).

A written response by the Minister to the Committee on these questions is due by 11 June 2007 and
will be considered for publication in a further report.

3.9.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.

3.9.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the budget estimates hearing. The
Minister also tabled the following document at the hearing:

e the Department of Education and Training’s Blueprint for Government Schools showing the
future direction for education in the Victorian Government school system; and

e areport by the Council for the Australian Federation - The Future of Schooling in Australia;

The slides and other documents are available on the Committee’s website.

3.10 Education Services portfolio

3.10.1  Introduction

The Committee received evidence from Ms J Allan, Minister for Education Services, on 7 May 2007.
The Minister provided an overview of her portfolio at the start of the hearing. The duration of the
budget estimates hearing was approximately 30 minutes. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

3.10.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the budget
estimates  proceedings are also  accessible on the Committee’s  website at
www.parliament.vic.gov.au/paec Documents provided at the hearings of the budget estimates (see
3.10.6) are available on the Committee’s website. The Committee has agreed that written answers to
questions on notice (see 3.10.4) should be submitted to the Committee by 11 June 2007. These
answers will be considered by the Committee for inclusion in a further report.
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3.10.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

e expected impact of budget on productivity in the portfolio (pp.3—4);

e strategies to increase student access to computers and technology (pp.4-5);

e year 12 retention rate amongst country students and nature of action to lift it
(pp-5-6);

e government plans in place to enhance the capacity of primary schools to prevent students at
risk disconnecting from schools (pp.6-7);

e means of addressing the likely growth of need under the program for students with disabilities
(pp-7-8);

e youth transition and, specifically, what the government is doing to provide young people with
effective and varied pathways and support to secure their first formal qualification and to
make a successful transition to further study, employment or a combination of both
(pp.8-9); and

e querying of replacement of separate performance measures and targets for computer to
student ratios in primary and secondary schools with a statewide measure and target

(pp-9-10).
3.10.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the budget estimates hearing (page
references refer to the transcript in Appendix 1):

e confirmation of accuracy of progressive five-year funding for program for students with
disabilities as identified in 2006-07 budget (p.4); and

e details of how the program for students with disabilities has grown over the last four to five
years, broken down by category such as language disorder and the related movements in
funding (pp.7-8).

A written response by the Minister to the Committee on these questions is due by 11 June 2007 and
will be considered for publication in a further report.

3.10.5 Unasked questions

All questions of the Committee were raised at the budget estimates hearing.

3.10.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the budget estimates hearing. The Minister
also tabled the following documents at the hearing:

e ahandout showing growth in enrolments in the Victorian Certificate of Applied Learning;
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e ahandout identifying, for the program for students with disabilities 2007, numbers of students
by category on the program, funding levels according to the proportion of student numbers
and the increase in the aggregate funding for the program over the past five years; and

e ahandout showing the movement in the computer to student ratio for primary and secondary
schools between 1999 and 2006.

The slides and other documents are available on the Committee’s website.
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Departmental review

4.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Human Services on 4 May 2007. Detailed information was provided in response to
most questions while others were limited and required further amplification. Sections 4.2 — 4.8 detail
that response.

4.2 Factors impacting on the formulation of the budget and
associated outcomes

4.2.1 Key assumptions
The key assumptions used to develop the department’s budget projections for 2007-08 include:

e State economic projection for consumer price index — The 2007-08 budget and the forward
estimate budgets include indexation funding of 2.5 per cent, which is provided under the
departmental funding model (DFM). The model provides forward year escalation funding on
a no-policy-change basis to provide departments with funding certainty and future spending
capacity in the forward estimates budgets from 2007-08 to 2010-11.

¢ Government policy and service delivery — The 2007-08 budget and forward estimate
budgets reflect the approved government funding to deliver programs and priorities as
determined by government in the current budget, and the current year effect of initiatives for
which funding was provided and announced in prior year budgets.

e Funding provided by the Commonwealth government for specific purpose payments —
The 2007-08 budget and forward estimates budgets assume continuity of Commonwealth
funding beyond the expiration of the current funding agreements with the department, and at
an assumed level of growth and indexation consistent with the level of funding currently
provided.

e Agreed outcomes for the human services sector — The 2007-08 budget and forward
estimates incorporate agreed outcomes for Australian Industrial Commission, Australian Fair
Pay Commission and Enterprise Bargaining Agreements (EBAs) for the human services
sector.

e Depreciation and capital asset charge — The 2007-08 budget and forward estimates are
impacted by the depreciation and capital asset charge as a result of the approved asset
investment program.

4.2.2 Changes to major government objectives
The 2007-08 state budget provides output and asset funding to support achievement of the
government’s key policy objectives as expressed in Labor’s Financial Statement 2006 and budget

papers. Changes to the department’s output structure have been made to improve the reporting of
achievement of outcomes.
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4.2.3 National Reform Agenda

(a) Departmental activities in response to the National Reform
Agenda

The NRA is a key partnership between federal, state and territory governments and includes:

e Competition Reform;
e Regulation Reform; and

e Human Capital Reform.

The Department of Human Services (DHS), in collaboration with the Department of Premier and
Cabinet (DPC) and the Department of Treasury and Finance (DTF), developed Victoria’s Plan to
Address the Growing Impact of Obesity and Type 2 Diabetes (2007) in response to the first tranche of
work under the ten year NRA. The plan proposed a set of actions over the first four years that would
address the health outcomes agreed by Council of Australian Governments (COAG) under the human
capital stream of the NRA. The plan was submitted for consideration by COAG on 13 April 2007,
along with the action plans of other jurisdictions and a number of proposed multilaterally agreed
actions making up the NRA package of reform proposals for the prevention and management of
type 2 diabetes.

Victoria’s plan built on existing initiatives and included new commitments foreshadowed in Labor’s
policy for the 2006 Victorian election under the Go for your life! strategy. These commitments
included creating supportive environments to promote and facilitate physical activity; providing
lifestyle modification programs for eligible persons at risk of progressing to type 2 diabetes; and
providing early intervention educational programs for those people newly diagnosed with type 2
diabetes.

Additional actions were recommended that would increase the pace of reform in Victoria, but were
conditional on Commonwealth funding as part of a ‘fair sharing of costs and benefits’. In addition,
the Commonwealth was asked to consider a number of proposed actions in its areas of responsibility
that would facilitate improved health outcomes.

COAG agreed to a new cost-shared national package of $200 million to address the significant growth
in type 2 diabetes. Details of the package, drawing on jurisdictional plans, is being developed by
officials. COAG also agreed to develop by mid-2008 a nationally agreed risk assessment tool,
program standards and accreditation arrangements for programs and/or providers to reduce the risk of
developing type 2 diabetes and for people newly diagnosed with type 2 diabetes.

(b) Implications for departmental services

New initiatives in Victoria’s plan are aligned with existing commitments. To this extent the
requirement to extend or develop services exists regardless of the final outcome of COAG
consideration of actions under the NRA.

There will be an annual requirement to report on Victoria’s performance in achieving any agreed
health outcomes under the NRA. This will require program evaluation and reporting requirements
similar to those currently in place for other COAG projects, such as the Australian Better Health
initiative.

38



Chapter 4: Department of Human Services

(c) State funding allocated in 2007-08 for initiatives under the
National Reform Agenda

Victoria has allocated an additional $137 million over four years to NRA initiatives (which
significantly exceeds the requirements under the cost sharing formula), which translates to funding in
2007-08 of:

Table 4.1: Department of Human Services
National Reform Agenda initiatives 2007-08

Amount
Program
($ million)
Go for your life 31.7
Meeting our transport challenges 7.9
Total: 39.6

This is in addition to the $472 million committed over the 2006-2011 period as Victoria’s contribution
to COAG’s National Action Plan on Mental Health.

Victoria’s Plan to Improve Outcomes on Early Childhood, released in April, also proposes a state
contribution of $136 million over the next four years to a program of joint action with the
Commonwealth.

4.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

Hospital Futures

The Hospital Futures initiative ($152.1 million in 2007-08 and $643.9 million over four years)
responds to growing demand for hospital services including: funding to treat more elective surgery
patients and reduce waiting times across the state; funding to expand access to emergency and critical
care services; funding to improve outpatient services; and funding to further expand hospital capacity,
including mental health, maternity services and other essential services such as radiotherapy and
chemotherapy, and also expand day hospitals and other alternatives to inpatient care.

This initiative contributes to a range of Acute Health Services and Mental Health outputs, namely:

e admitted services;
e non admitted services;
e emergency services; and

clinical care.

This initiative will result in the employment of additional staff in public health agencies. The initiative
to expand hospital and outpatient capacity will employ 1,000 extra nurses, doctors and other health
workers.
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Support for public hospitals

Additional support ($66.2 million in 2007-08 and $216.2 million over four years) is provided for
public hospitals to fund clinical practice improvements, new technologies, and a range of cost control
reforms to better manage medical and pharmaceutical supplies and better utilise hospital resources.

This initiative contributes to a range of Acute Health Services and Mental Health outputs, namely:

e admitted services;
e non admitted services;
e emergency services; and

e clinical care

This initiative will have no new departmental staffing implications, but may result in new
employment in health agencies.

New ambulance services

Funding of $4.9 million in 2007-08 ($22.4 million over four years) is provided for a new ambulance
station in Lara, the upgrading of ambulance services to 24-hour services in Bacchus Marsh and
Hastings, an additional paramedic shift per day at Moe and to increase coverage and new peak period
ambulance crews in Whittlesea, Altona and Doncaster East. Funding is also provided for the
upgrading of ambulance services to 24-hour services in Melton and Sunbury to commence in
2008-09.

This initiative contributes to the department's Ambulance Emergency Services output and will result
in the employment of an additional 35 paramedics.

Family choice program

Funding of $1.4 million in 2007-08 ($5.6 million over four years) is provided for the full year cost of
15 additional places in the Family Choice Program (FCP), which provides home-based support to
children and young people with ongoing complex medical needs.

This initiative contributes to the department's Admitted Services output and will result in the
employment of additional staff in health agencies.

Maternity and obstetrics services in rural Victoria

The Rural Maternity initiative has enabled the introduction of midwifery models of care to a number
of rural hospitals over the past four years, providing greater options for rural women during
pregnancy and birth. The funding of $1.5 million in 2007-08 ($6.3 million over four years) will enable
the continued provision of these models of care in rural Victoria.

The Rural Obstetrics initiative will train more obstetricians and General Practitioner (GP)
obstetricians. Funding of $187,000 in 2007-08, totalling $750,000 over four years, will create eight
new posts over two years in rural GP obstetrics training and provide for new Specialist Obstetrics and
Gynaecology posts in hospitals in rural and regional Victoria.

This initiative contributes to the department's Admitted Services; and Acute Training and
Development output and will result in the employment of additional staff in health agencies
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Rural elective surgery

The 2007-08 state budget provides $5.4 million ($22.4 million over four years) for elective surgery
targeted at rural hospitals in key regional centres. The funding will support the treatment of further
patients and service improvement initiatives, including service development and re-engineering
projects including improving patient flows and service sustainability.

This initiative contributes to the department's Admitted Services output and will have no new staffing
implications.

The rural health workforce

An amount of $6.3 million is provided in 2007-08 ($25.3 million over four years) to increase funding
to rural hospitals to support emergency on-call arrangements, create an additional 11 training posts for
GP proceduralists and an additional 15 training posts for medical specialists and expand medical
recruitment through an international recruitment campaign.

This initiative contributes to the department's Acute Training and Development output and is expected
to result in the employment of additional staff in health agencies.

Rural workforce program

Funding of $1.6 million in 2007-08 ($6.7 million over four years) is provided to attract and retain
allied health professionals in rural areas including the continuation of the current consortia model for
basic physician trainees, to support two part-time Associate Professor positions and allied health
workforce recruitment and retention services.

This initiative contributes to the department's Acute Training and Development output and will result
in the employment of additional staff in health agencies.

Victorian health workforce reform — Better Skills Best Care
The state budget provides funding of $1.7 million in 2007-08 ($4.6 million over four years) to support
the development of a more sustainable health workforce through the piloting and implementation of

redesigned work roles, such as physiotherapy and podiatry assistants.

This initiative contributes to the department's Acute Training and Development output and will have
no new staffing implications.

Bowel cancer screening
Funding of $3 million in 2007-08 ($14 million over four years) is provided to support the National
Bowel Cancer Screening program to provide screening and support services for Victorians aged 55

and 65.

This initiative contributes to the department's Admitted Services output and is expected to result in the
employment of additional staff in public health agencies.

Nurse on Call

Funding of $1.5 million is provided in 2007-08 for the Nurse on Call Scheme offering health
information to Victorians 24 hours a day, 7 days a week.
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This initiative contributes to a range of Acute Health Services outputs, namely:

e admitted services;
e non-admitted services; and

¢ cmergency services.

This initiative will have no new staffing implications.

Support for bush nursing hospitals

The state budget provides a four year commitment of $7.1 million, including funding of $1.7 million
in 2007-08, to continue the upgrading of infrastructure at bush nursing hospitals and small rural health
services across Victoria and support the delivery of critical primary health and emergency services to
rural and remote communities.

This initiative contributes to the department's Small Rural Services — Acute Health output and will
have no new staffing implications.

Counter-terrorism and disaster preparedness

Victoria’s health and community services sector plays a pivotal role in a whole of government
approach to emergency management and disaster preparedness. This is supported in 2007-08 by the
provision of $1.7 million ($9.6 million over four years) to maintain capability and ensure the state’s
capacity to respond to natural disasters, such as bushfires and floods and other emergencies including
those resulting from terrorist threats.

The funds will be used by the department to coordinate emergency management activities across the
health and human services sector, including developing policy and plans and training staff to more
comprehensively respond to emergency management risks in the community. This will also include
coordinating health and human services emergency response to incidents such as bushfires.

This initiative contributes to the department's Health Protection; and Public Health Development,
Research and Support outputs and is expected to be delivered within existing staffing resources.

Sustaining community wellbeing (Drought counselling assistance)
The state budget provides funding of $3.1 million in 2007-08 to strengthen the mental health and
wellbeing of rural communities affected by drought through additional counselling, health promotion,

program coordination and workforce development to support drought-effected communities.

This initiative contributes to the department's Community Health Care output and is expected to result
in new counselling and coordination positions.

Go for your life!
The 2007-08 state budget expands the Whole of Victorian Government (WoVG) Go for your life!
strategy with the announcement of $132.4 million committed to Go for your life! initiatives from

2007-2011. These initiatives will be delivered across government and target the local community.

The additional investment for 2007-08 is $3.7 million for the Life! lifestyle change program, delivered
through the department, and $1.6 million for the Free fruit Friday initiative, delivered through the
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Department of Education. These two initiatives have been allocated $27.1 million over four years,
including $19.4 million for the Department of Human Services’ component.

Commonwealth Games surplus funding of $11.5 million in 2007-08 ($25.9 over three years) will be
provided for a range of initiatives, including new sporting facilities for basketball and netball, school
sports facilities and new pools. It will also provide for the Premier’s Fitness Challenge to be run
annually. There is funding for a number of smaller initiatives to assist small sporting clubs, volunteers
and seniors.

The Community Support Fund will provide funding of $16 million in 2007-08 ($76 million over four
years) for the Better Pools and Community Sports Grants initiatives.

The Life! program will help Victorians at risk of developing type 2 diabetes make the necessary
lifestyle changes to avoid developing type 2 diabetes. The Life! program will use a combination of
social marketing, information provision, linkages with health professionals and the delivery of
specific lifestyle and weight loss support programs to achieve these goals. The budget allocates
$2.5 million in 2007-08, rising to $5.2 million in 2010-11 ($16 million over four years).

A second component will be the children’s Life! program which offers weight management support
programs targeting 6,000 overweight or obese children and their parents and carers.

This initiative contributes to the department's Health Advancement output.

The delivery of these initiatives is expected to result in increased employment opportunities in the
sector.

Oral health capacity building

The 2007-08 state budget will provide $4.7 million ($10.3 million over four years) to improve oral
health outcomes for Victorians living in rural and regional areas and for disadvantaged senior
Victorians. The funding package comprises four initiatives: the extension of fluoridation, the
establishment of pre-clinical facilities for a new Rural Dental School, improved access to dental
services in Supported Residential Services and funding for additional dentures to disadvantaged
Victorians.

This initiative contributes to the department's Community Health Care output and the delivery of
these initiatives is expected to result in increased employment opportunities in the sector.

HIV and sexually transmitted infection prevention

An amount of $2 million is provided in the 2007-08 state budget to implement a range of initiatives to
enhance HIV and sexually transmitted infection prevention efforts in response to increasing rates of
infection in Victoria.

This initiative contributes to the department's Health Protection output and is expected to be delivered
within existing staffing resources.

Personal Alert Victoria

The 2007-08 budget commits $900,000 ($2.2 million over four years) to provide personal alert units
for frail older people. Personal alert units allow frail and aged people to live independently in the
community by providing an accessible means of emergency assistance and monitoring where needed.
This initiative will provide an additional 1,000 personal alert units.
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This initiative contributes to the department's Aged Support Services output and is expected to be
delivered within existing staffing resources.

Assisting people with dementia

In 2007-08 funding of $800,000 ($3.3 million over four years) will provide support to people with
dementia and their carers. This funding package will:

e expand the Support for Carers of People with Dementia program to enable up to
150 additional carers to receive support each year;

e increase the capacity of Cognitive Dementia and Memory services to provide early diagnosis
and assessment of cognitive impairment and reduce the waiting list;

e develop dementia friendly physical and social environments in respite and public sector
residential facilities; and

e develop and provide culturally sensitive information and services such as respite activities and
activities for carers, counselling in different languages, and support groups, including people
with dementia.

This initiative contributes to the department's Aged Support Services output and is expected to be
delivered within existing staffing resources.

Victorian eyecare service

The 2007-08 state budget provides $500,000 ($2.5 million over four years) for expansion of the
Victorian Eyecare Service that provides optometric services and spectacles to pension and health care
cardholders to enable them to maintain an independent lifestyle. This funding package will provide
3,000 additional pairs of spectacles per year to disadvantaged seniors and additional mobile outreach
services to 1,100 residents of Supported Residential Services and Residential Aged Care facilities.

This initiative contributes to the department's Aged Support Services output and is expected to be
delivered within existing staffing resources.

Early childhood intervention services

The 2007-08 budget provides funding of $1.8 million ($7.6 million over four years) for 310 Early
Childhood Intervention Services (ECIS) places for children under six, with developmental delays or
disabilities. These places will provide vital support services tailored to the needs of each child and
their family.

This initiative contributes to the department's Early Childhood Intervention Services output and is
expected to be delivered within existing staffing resources.

Maternal and child health services

Funding of $5.7 million is provided in 2007-08 ($23.8 million over four years) to continue the
government’s commitment to maternal and child health services in order to ensure that current
numbers of children receiving health and development checks at key stages in their early years is
sustained.

This initiative contributes to the department's Child Health Services output and is expected to be
delivered within existing staffing resources.

44



Chapter 4: Department of Human Services

Caregiver reimbursements

The 2007-08 budget provides funding of $4.2 million ($17.4 million over four years) for the
Caregiver Reimbursement program, which provides reimbursement to carers for costs incurred while
providing foster, kinship or permanent care for children and young people living out of home due to
issues such as abuse and neglect.

This initiative contributes to the department's Placement and Support Services output and is expected
to be delivered within existing staffing resources.

Working families: giving children the best start in life

This initiative package provides funding of $25.5 million in 2007-08 ($109.5 million over four years)
to improve accessibility and flexibility of child care, kindergarten and children’s health services to
better meet the needs of working families. Funding is provided for areas of childrens’ services, such
as: increasing the kindergarten subsidy from $320 a year to $730 a year, to ensure that kindergarten
services are effectively free for eligible low income families; assisting in establishing new Children’s
centres; Maternal and Child Health; and early intervention services.

This initiative contributes to the department's Child Health Services; Early Childhood Intervention
Services; and Kindergarten and Child Care Services outputs.

The delivery of these initiatives is expected to result in increased employment opportunities in the
sector.

Services for young Indigenous Victorians

The 2007-08 budget provides $1.4 million in 2007-08 ($11.5 million over four years) to improve the
lives of young Indigenous Victorians. This funding is allocated to human services programs as part of
an integrated whole of government approach to improve the lives of Indigenous Victorians and
address priorities identified in the Victorian Indigenous Affairs framework. Human services initiatives
will focus on support for Koori mothers and children and will improve maternal health and early
childhood health and development for Indigenous communities.

The Improving Services for Young Indigenous Victorians also includes $270,000 in 2007-08
($1.1 million over four years) to provide continued support to Aboriginal Health Cooperatives in
providing culturally appropriate care and support to Aboriginal women during pregnancy and birth
through to postnatal care to communities in Dandenong and Echuca.

Human Services components of this initiative contribute to the department's Admitted Services; Child
Health Services; and Kindergarten and Child Care Services outputs.

The delivery of these initiatives is expected to result in increased employment opportunities in the
sector.

Sexual assault counselling for children

The 2007-08 budget allocates $850,000 in 2007-08 ($1.7 million over two years) to provide sexual
assault counselling services to children and adolescents aged 0 to 18 years. This funding will reduce
waiting times and provide improved access to counselling services for children who are victims of
sexual assault to help to reduce the emotional and psychological impact on them and their families.

This initiative contributes to the department's Family and Community Services output and is expected
to be delivered within existing staffing resources.
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COAG health workforce reform

The 2007-08 budget provides funding of $6.5 million ($36.7 million over five years) for commitments
arising from the COAG agreement, including Victoria’s contribution to national registration and
accreditation schemes, the national health workforce taskforce and a national assessment process for
international medical graduates. Funding is also provided for additional medical clinical training and
the expansion of medical specialist training across a range of settings.

This initiative contributes to the department's Acute Training and Development output and is expected
to be delivered within existing staffing resources.

Continuing to build the mental health service system

2007-08 state budget funding of $3.2 million ($13.3 million over four years) will complete the
statewide rollout of the Youth Early Psychosis program, open new residential mental health aged care
beds in Barwon and provide additional funding for Psychiatric Disability Support and Rehabilitation
Services.

This initiative contributes to the department's Psychiatric Disability Support and Rehabilitation
Services; and Clinical Care outputs.

The delivery of these initiatives is expected to result in increased employment opportunities in the
sector.

Grants to non-government organisations to improve mental health and drug and
alcohol facilities

This initiative of $15 million will provide funding to community mental health and drug and alcohol
services to improve amenity and safety of non-government organisation facilities, and enhance their

capacity to comply with standards, accreditation and reporting requirements.

This initiative contributes to the department’s Psychiatric Disability Support and Rehabilitation
Services; and Drug Treatment and Rehabilitation outputs.

It is expected that the initiative will be delivered within existing staffing resources.

Network for Carers of People with a mental iliness

Funding of $60,000 is allocated in 2007-08 ($240,000 over four years) to increase the Network for
Carers’ capacity to provide systemic advocacy and input on policy and service development advice on
behalf of carers of people with a mental illness.

This initiative contributes to the department's Psychiatric Disability Support and Rehabilitation
Services output and is expected to be delivered within existing staffing resources.

HACC funding

The 2007-08 state budget allocates an additional $11 million ($83 million over four years) to the
Home and Community Care (HACC) program with a focus on reducing isolation and maintaining
social links. This funding supports the implementation of the commitment in Labor’s Financial
Statement 2006 to helping senior Victorians maintain their independence and stay active.

HACC is a joint state and Commonwealth program. The additional state funding is expected to attract
a Commonwealth contribution in 2007-08.
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This funding package will provide for growth in demand for HACC services, boost the availability
and responsiveness of HACC services across the state and improve access for Indigenous people and
people from culturally and linguistically diverse communities.

This initiative contributes to the department’s HACC Primary Health, Community Care and Support
output and is expected to result in increased employment opportunities in the sector.

HACC transition funding to mainstream cultural equitable gateways strategy

The 2007-08 state budget makes provision for $1.2 million in 2006-07 to assist culturally and
linguistically diverse clients to access core HACC services by integrating the existing cultural
equitable gateways strategy into mainstream HACC services.

This initiative contributes to the department’s HACC Primary Health, Community Care and Support
output. It is expected that the initiative will be delivered within existing staffing resources.

Disability support services

Funding of $10.1 million ($96.3 million over five years) will assist 15,000 clients through the
Victorian Aids & Equipment program. It will also provide an additional 1,300 Individualised Support
Packages over the forward estimates period.

This initiative contributes to the department’s Individual Support; and Targeted Services outputs.

The delivery of these initiatives is expected to result in increased employment opportunities in the
sector.

Non-government organisations

The state budget allocates $5.6 million in 2007-08 ($26.5 million over five years) to meet funding
pressures in non-government organisations (NGOs), primarily in the disability sector, arising from the
Fair Pay Commission minimum wage decision. This additional funding will ensure all non-
government organisations are able to meet additional wage costs, ensure service delivery standards
are maintained and support ongoing NGO viability and sustainability.

This initiative contributes to a range of Human Services’ outputs and is expected to be delivered
within existing staffing resources.

Acquired brain injury support
This initiative, commencing in 2008-09 with an investment of $4 million, totalling $12.3 million
across the forward estimates period, will provide a mix of assessment, case management and support

through the Slow to Recover program.

This initiative contributes to the department’s Individual Support output and is expected to result in
increased employment opportunities in the sector.
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Older years/carer support program

Funding of $3.8 million ($15.7 million over four years) is allocated to continue support to older carers
with adult children who have a disability. Funded packages will combine respite support with other
forms of assistance, including planning, to older carers and thereby assist people with disabilities to
remain living in the community.

This initiative contributes to the department's Individual Support output and is expected to be
delivered within existing staffing resources.

Technability program

The 2007-08 state budget allocates $750,000 in 2007-08 ($3 million over four years) to provide ICT
support aimed at assisting access to information for people with a disability, with a focus on people
who are blind and vision impaired, and people who are deaf and hearing impaired.

This initiative contributes to the department’s Information, Planning and Capacity Building output
and is expected to be delivered within existing staffing resources.

Futures for young adults transition planning
This initiative of $3.3 million in 2007-08 ($13.5 million over four years), will support planning at key
life stages for people with a disability, including assistance for young people transitioning into

employment and other post-school options.

This initiative contributes to the department’s Individual Support output and is expected to be
delivered within existing staffing resources.

Employment opportunities

Funding of $125,000 in 2007-08 ($500,000 over four years) will assist carers who want to re-enter the
workforce.

This initiative contributes to the department’s Individual Support output and is expected to be
delivered within existing staffing resources.

Grants to non-government organisations to improve disability facilities

This initiative of $15 million will provide for the refurbishment of facilities and provision of
equipment to community-managed disability support accommodation services to maintain and
improve the quality of facilities and support client and staff safety.

This initiative contributes to the department’s Innovation, Planning and Capacity Building; Targeted

Services; and Residential Accommodation Support outputs and is expected to be delivered within
existing staffing resources.
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Disability support

Funding of $3.5 million is provided to resource a range of equipment libraries utilised to trial and
supply aids and equipment, address growth in demand and fund repairs to items already in use in the
community. The additional funding will improve equity of access to the program, ensuring resources
are available to subsidise high cost items often required by people with complex needs.

This initiative contributes to the department’s Targeted Services output and is expected to be
delivered within existing staffing resources.

Helping carers

The 2007-08 state budget provides $4.2 million ($17.1 million over four years) for expansion of
respite services to improve flexibility and responsiveness to individual family needs. It will also
provide carers with training and intervention programs to deliver education relating to legal and
financial issues and support services available, and conduct workshops around future care options.

This initiative contributes to the department’s Aged Support Services; and Individual Support outputs
and is expected to be delivered within existing staffing resources.

Victorian Drug Strategy

Funding of $35.7 million in 2007-08 ($148.2 million over four years) will deliver human services
programs to continue and extend efforts to prevent and reduce harm from drug use. It will tackle
emerging drug issues, enhance services for young people with both drug and mental health problems,
and strengthen the focus on harmful alcohol use. The Victorian Drug Strategy is delivered in
conjunction with the Department of Justice and the Department of Education and includes school
education programs, Drug Court, diversion programs, and treatment services including targeted
programs for young people, prisoners, Aboriginal people, culturally and linguistically diverse
(CALD) groups and rural communities. This investment includes $7.5 million of grants to non-
government organisations to improve mental health and drugs facilities referenced above.

This initiative contributes to the department's Drug Prevention and Control; and Drug Treatment and
Rehabilitation outputs and is expected to be delivered within existing staffing resources.

Marijuana and ‘Ice’ risk awareness program
The 2007-08 state budget allocates $1 million over two years to raise awareness of the risks
associated with the use of methamphetamines, particularly ‘Ice’, and the link between marijuana use

and mental health problems.

This initiative contributes to the department’s Drug Prevention and Control output and is expected to
be delivered within existing staffing resources.

Building housing sector sustainability

Funding of $240 million will provide an investment fund to replace 1,200 ageing public housing stock
with newly acquired Housing Association stock.

This initiative contributes to the department’s Long Term Housing Assistance output and is expected
to be delivered within existing staffing resources.
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Affordable housing

Funding of $60 million is provided for capital grants to Housing Associations to acquire 350 social
housing dwellings and continue the development of the Housing Association sector.

This initiative contributes to the department’s Long Term Housing Assistance output and is expected
to be delivered within existing staffing resources.

Homeless support standards
The 2007-08 state budget allocates $500,000 ($2.1 million over three years) to develop an industry
enhancement plan to ensure that housing and homeless support services are professionally staffed and

managed.

This initiative contributes to the department’s Homelessness Assistance output and is expected to be
delivered within existing staffing resources.

Support for young people
The 2007-08 state budget allocates $2.6 million ($7.5 million over four years) to provide
accommodation and day-to-day support for 16-19 year olds in housing crisis at four transitional

accommodation sites to be built at Casey, Melton, Whittlesea and the Yarra Ranges.

This initiative will contribute to the department’s Homelessness Assistance output from 2008-09 and
is expected to be delivered within existing staffing resources.

4.4 Departmental asset investment

Table 4.2 below details all projects currently contained in the department’s Asset Investment program,
with forecast expenditure budgeted to occur during the 2007-08 financial year.
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Table 4.2: Department of Human Services
Asset Investment program, with forecast expenditure
budgeted to occur during the 2007-08 financial year

Alfred Hospital Intensive Care Unit Redevelopment

Alfred Hospital Psychiatric Care Unit

Austin Mental Health Services Redevelopment — Stage 2 Secure Extended Care Unit
Bairnsdale regional Health Service, Redevelopment Emergency Department
Barwon Health, Geelong Hospital Emergency Department

Beaufort & Skipton Health Service, Skipton Campus, Redevelopment

Colac Area Health, Polwarth Nursing Home — RACS

Community Health and Mental Health Redevelopment, Warragul Stage 2
Disability Services Strategic Replacement & Refurbishment Program for SSA
Eastern Health Mental Health Redevelopment Stage One

Eastern Health, Central East Community Care Unit

Fire Risk Management Strategy

Grace McKellar Centre Redevelopment Stage 2

Health ICT Strategy

Hospitals Electronic Prescribing

John Pickford House Nursing Home Redevelopment, Ararat

Kew Residential Services Redevelopment

Latrobe Regional Hospital, Cancer Treatment Centre, Traralgon

Maroondah Hospital Redevelopment — State 2A

Mental Health Services for Kids and Youth (MH-SKY) Stage 2 — Adjustment
Metropolitan Food Services Redevelopment Stage 1

Monash Medical Centre, Moorabbin Campus — Expansion of Radiotherapy Services
Mornington Centre Promoting Health Independence: Stage 1A

Mount Alexander Hospital, Castlemaine, Redevelopment Residential Aged Care
Northeast Health Wangaratta, Nursing Home Redevelopment

Portland District Health — Aged Care Redevelopment & Second Stage Recovery Suite
Royal Children’s Hospital Redevelopment Stage 1

Super Clinics

The Knox Development

The Northern Hospital Redevelopment Stage 2A

Victorian Respiratory Support Centre

Yarrawonga District Health Service Redevelopment —Nursing Home and Acute
Box Hill Hospital — Outpatients & Dialysis Centre and Associated Works
Brunswick Human Services Precinct — The Bouverie Centre

Casey Residential Aged Care

Caulfield General Medical Centre Logistics Building and Associated Works
Community Facility Redevelopment Initiative

Environment and Sustainability Action Statement — Public Hospitals & Aged Care
Heidelberg Repatriation Hospital Mental Health Stage 1

Kingston Centre Kitchen Upgrade and Associated Works

Koori Youth Alcohol and Drug Healing Service

McKellar Centre Aged Care Facility — Grovedale

North Richmond Community Health Centre

RAV — Ambulance Services Expansion

Rochester Theatre & Hospital Redevelopment

Royal Children’s Hospital Redevelopment

Royal Melbourne Hospital Emergency Department Redevelopment
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The Committee is awaiting further information from the department concerning the budgeted
expenditure for 2007-08 for each of the capital projects shown in the above table. When received, this
information will be included in a further report on the 2007-08 Budget Estimates.

4.5 Financial information

4.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

The Australian equivalents to the International Financial Reporting Standards (A-IFRS) became
operative for reporting periods beginning after 1 January 2005, and have been applied as the standard
in the preparation of the department’s budget for both the 2006-07 and 2007-08 state budgets.

As in previous years, the impact of A-IFRS standards on the department’s assets and liabilities is
minor. The value of total assets is reduced mainly as a result of the requirement to impair test assets,
whilst the value of total liabilities increased, but with a transfer between current and non-current
liabilities due to changed requirements for ageing of employee leave entitlements.

The implementation of the A-IFRS standards may give rise to prospective adjustments in future
budgets. These prospective adjustments could include the requirement to separately record and
depreciate component parts of non-current physical assets where the separate components have
differing life spans and the possible recognition and recording of additional financial assets and
liabilities due to more stringent recognition requirements of the A-IFRS standards. Whilst these
requirements are known, the financial effects are not yet apparent due to the prospective nature of the
adopting these requirements.

4.5.2 Revenue and expenditure

Table 4.3 provides information on revenue and expenditure for controlled and administered operating
statements for the department.
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Table 4.3:

Department of Human Services

Operating Statement

Controlled items

Administered items

Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)

Income from transactions
Output appropriations 9,755.2 10,722.1 9.9 0.0 0.0 0.0
Special appropriations 1,181.9 1,187.9 0.5 0.0 0.0 0.0
Sale of goods and 984.0 998.1 14 272.7 281.3 3.2
services
Commonwealth grants 122.1 133.1 9.0 3,051.8 3,256.1 6.7
Fines and fees 0.0 0.0 0.0 4.0 4.1 2.5
Revenue from other 335.7 273.8 184 6.8 745 995.6
parties and other income
Total 12,378.9 13,315.0 7.6 3,335.3 3,616.0 8.4
Expenses from transactions
Employee benefits 5,848.7 6,125.1 4.7 0.0 0.0 0.0
Supplies and services 4,750.5 5,084.3 7.0 0.0 0.0 0.0
Depreciation and 356.1 3916 10.0 0.0 0.0 0.0
amortisation
Grants and other 1147.8 842.7 -26.6 0.0 0.0 0.0
payments
Capital assets charge 536.2 584.0 8.9 0.0 0.0 0.0
Finance costs 2.4 24 0.0 0.0 0.0 0.0
Payments into
Consolidated Fund 0.0 0.0 0.0 3,335.3 3,616.0 8.4
Total 12,641.7 13,030.0 3.1 3,335.3 3,616.0 8.4
Net result from -262.8 285.0 208.4 0.0 0.0 0.0
transactions
Incomel/expenses from 0.0 0.0 0.0 0.0 0.0 0.0
other economic flows
Net result from other 0.0 0.0 0.0 0.0 0.0 0.0
economic flows
Net result -262.8 285.0 208.4 0.0 0.0 0.0
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4.5.3 Assets, liabilities and equity
Table 4.4 provides information on the financial position for controlled and administered items for the
department.
Table 4.4: Department of Human Services
Balance sheet
Controlled items Administered items
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Cash assets 518.7 522.7 0.8 0.4 0.4 0.0
Other financial assets 606.2 606.2 0.0 0.6 0.6 0.0
Receivables 810.6 916.3 13.0 13.7 13.7 0.0
:;‘fl‘i’;;tg'n plant and 66558 | 69267 4.1 0.0 0.0 0.0
Other 160.2 160.3 0.1 85.5 85.5 0.0
Total assets 8,751.5 9,132.2 4.4 100.2 100.2 0.0
Liabilities
Payables 1,009.4 758.1 -24.9 0.0 0.0 0.0
Employee provisions 1,411.4 1,477.8 4.7 0.0 0.0 0.0
Other 707.9 668.9 -5.5 89.4 89.4 0.0
Total liabilities 3,128.7 2,904.8 -7.2 89.4 89.4 0.0
Net assets 5,622.8 6,227.3 10.8 10.7 10.7 0.0
Equity
Contributed capital 4,330.9 4,650.4 7.4 0.0 0.0 0.0
Reserves 1,613.7 1,613.7 0.0 0.0 0.0 0.0
Accumulated surplus -321.8 -36.8 -88.6 0.0 0.0 0.0
Total equity 5,622.8 6,227.3 10.8 0.0 0.0 0.0
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4.5.4 Carry over funding

The department has estimated the following carry over of unspent 2006-07 appropriations to 2007-08
to complete projects and deliver services:

($ million)
Provision of outputs 334
Consisting of:
State funded programs 12.9
Commonwealth funded programs 20.5

The carry over of output funds relate to activities where implementation was delayed in 2006-07,
and/or where the funding provided by the Commonwealth was ahead of programs’ requirements for
the financial year. The funding will be applied towards these purposes in 2007-08.

($ million)
Additions to the net asset base 58.0
Consisting of:
State funded programs 52.9
Commonwealth funded programs 51

These funds relate to revisions to the cash flow forecast of the asset investment program in 2006-07,
and will be used to complete or continue these projects in 2007-08.

4.5.5 Revenue raising initiatives

There are no new revenue raising initiatives planned or major changes to existing revenue initiatives
in 2007-08.

4.5.6 Departmental savings

The areas of particular focus in increased efficiency and savings are: Buying Smarter, Buying Less;
Shared services; Fleet management; Best practice grant administration; and Advertising and
consultancies. The department will also continue to work to achieve productivity improvements and
cost reductions through implementing structural efficiencies and finding practical solutions to end-to-
end business processes without impacting on service quality or financial performance.

The 2007-08 state budget identifies a whole of government savings target for DHS of $16.9 million in
2007-08.

Savings in DHS are focused on efficiency improvement, and are directed primarily at Head Office
and corporate functions. The department has also commenced the implementation of a multi-year
strategy aimed at Doing Business Better. Doing Business Better is a continuous improvement process
based on the principles of Lean Thinking. It is a systematic approach to continuously improve the
value the department delivers to its clients by eliminating all forms of waste within the system, both at
the levels of service delivery and administrative processes, as well as information flows.
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The Commiittee is awaiting further information from the department relating to specific dollar savings
in each area mentioned above. When received, this information will be considered for inclusion in a
further report on the 2007-08 Budget Estimates.

4.6 Communication, advertising and promotion

There is no central budget for communication, advertising and promotional activities. Appropriate
communication, advertising and promotional expenditure is determined by the different units within
DHS according to specific program needs. At this stage budgets have not been allocated for 2007-08.

The Committee is awaiting further information from the department on the communication,
advertising and promotion budget for 2007-08 and comparison information for the last two financial
years. When received, this information will be included in a further report on the 2007-08 Budget
Estimates.

4.7 Departmental workforce

The department had an equivalent full-time staff (EFT) complement of 11,529 at March 2007. March
numbers are not expected to change to June 2007.

Table 4.5 provides information on the actual EFT staff numbers at June 2006 and March 2007.

Table 4.5: Department of Human Services
Staff Numbers
June March 30 June
2006 2007 2008
Actual Actual Estimated
(EFT) (EFT) (EFT)
Executives 111.0 111.0
Victorian public service officers 4,062.0 4,196.0
Disability development and support officers 4,313.0 4,282.0
Child protection and juvenile justice officers 1,623.0 1,703.0
Housing services officers 433.0 442.0
Allied health workers 442.0 441.0
Nurses 190.0 188.0
Other 169.0 166.0
Total 11,343.0 11,529.0

While the department does not have the requested information on all major budget funded agencies at
this time, it is working closely with agencies and payroll providers to set up a new workforce database
that will enable the collection of a wider range of staffing profiles.

In line with government policy, the department will adjust staffing levels to meet service delivery and
associated support requirements as the need arises.

The department advised that it does not produce estimates of the information requested for June 2008.

Table 4.6 identifies the EFT staffing for major public hospitals and aged care agencies at 30 June
2006.

56



Chapter 4: Department of Human Services

Table 4.6: Staff numbers for major public hospitals and
aged care agencies
30 June 2006
30 June
. . 2006
Human Services portfolio
FTE
Actual
Major external agencies
Public hospitals and aged care centres
Doctors etc 5,769
Nursing 28,418
Medical support 12,014
Other 18,003
Sub-total — public hospitals and aged care centres 64,204

The Committee is awaiting further information from the department to explain the reasons why the
department does not produce estimates of the staffing levels as at 30 June for the following year as
this situation has been reported by the Committee in previous estimates reports. When received, this
information will be included in a further report on the 2007-08 Budget Estimates.

4.8 Performance measures — changes

The department has made some changes to its output structure in 2007-08 as shown in the Table 4.7.

Table 4.7: Department of Human Services

Changes to the output structure in 2007-08
2007-08 outputs Reason 2006-07 output
Information, planning and capacity building Title change Information, assessment and planning
Targeted services Title change Primary support
Youth services and youth justice Title change Juvenile justice and youth services
Youth justice custodial services Title change Juvenile justice custodial services
Individual support Consolidation Community participation and inclusion

The output titles were changed to better reflect the scope and range of services being delivered. The
Community Participation and Inclusion output has been consolidated into the Individual Support
output to reflect the broadening of an individualised support approach to services aligned with the
directions of the State Disability Plan.

The 2007-08 state budget provides output and asset funding to support achievement of the
government’s key policy objectives as expressed in Labor’s Financial Statement 2006 and budget
papers. Changes to the department’s output structure have been made to improve the reporting of
achievement of outcomes.
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Review of portfolios

4.9 Children portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
410 Community Services portfolio

4.10.1 Introduction

The Committee received evidence from Mr G Jennings, Minister for Community Services, on 10 May
2007. The Minister provided an overview of the Community Services portfolio at the start of the
hearing. The duration of the budget estimates hearing was approximately one hour 30 minutes. The
Committee thanks the Minister and accompanying officers for their attendance and assistance.

4.10.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1, pp. 1-17 for transcript of proceedings). Transcripts of the
estimates  proceedings are also accessible on the Committee’s website at
www.parliament.vic.gov.au/pacc Documents provided at the hearings of the budget estimates (see
4.10.6) are available on the Committee’s website. The Committee has agreed that written answers to
questions on notice (see 4.10.4) and unasked questions (see 4.10.5) should be submitted to the
Committee by 18 June 2007. These answers will be considered by the Committee for inclusion in a
further report.

4.10.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

Child Protection Services

e level of resourcing of the After Hours Child Protection Service with reference to the numbers
referred, cases that remained unallocated, the length of the waiting list, and the level of
budgeted expenditure on the service for 2007-08 (pp.5-7)

e improvements to the wellbeing of vulnerable children from the implementation of the
Children, Youth and Families Act (p.7)

e the adequacy of funding for the development of appropriate policies, and their correct
application by staff, in relation to the sexual abuse of children (p.8)
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Aged Care Services
e the government’s commitment to upgrade the facilities for aged care services (p.9)

e costs and waiting periods for Aged Care Assessment Service (ACAS) community-based
assessments to be undertaken subsequent to client registration (p.14)

e extent of additional resources necessary for the department to achieve its target of 15 days for
community based assessments to be undertaken (p.14)

e progress on commitments made by the government for the Bendigo Stella Anderson facility
and the Trentham Nursing Home (p.16)

e improvement and increase in service provision expected from the government’s commitment
to the home and community care program (pp. 6-17)

Disability Services

e the extent to which budgeted funding for the aids and equipment program will reduce waiting
lists and waiting times for the various categories of clients (pp.10-12)

e progress on the development of the next Commonwealth State Territory Disability Agreement
(CSTDA) and its future impact (pp.12-13)

e groups receiving priority for vehicle modifications and the adequacy of budgeted funds to
meet the modifications (pp.13-14)

Other issues

e the impact that the portfolio spend will have on productivity, particularly new initiatives,
under the portfolio (pp.4-5)

4.10.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e the Department of Human Services to provide a further response to question 9 of the
Committee’s questionnaire dealing with communication, advertising and promotional
expenditure (p.17)

e the department to give an indication of the costs involved for the portfolio department in
regard to servicing the Committee, both in terms of staffing and resources, on the basis of past
experience (p.17)

A written response by the Minister to the Committee on these questions is due by 18 June 2007 and
will be considered for publication in a further report.
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4.10.5 Unasked questions at the budget estimates hearing

The following questions were unasked by the Committee at the budget estimates hearing and have
been referred to the Minister for a written response by 18 June 2007:

e the difference between an Early Intervention Place and an Enhanced Early Intervention
Package; and

e whether the 200 extra Early Intervention Places for Children outlined in 4 Fairer Victoria
have been provided in the 2007-08 budget.

4.10.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website

411 Health portfolio

4.11.1  Introduction

The Committee received evidence from the Hon. B Pike, Minister for Health, on 8 May 2007. The
Minister provided an overview of her portfolio at the start of the hearing. The duration of the budget
estimates hearing was approximately three hours. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

4.11.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 4.11.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
4.11.4) and unasked questions (see 4.11.5) should be submitted to the Committee by 15 June 2007.
These answers will be considered by the Committee for inclusion in a further report.

4.11.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

Public hospital system

e impact of increased funding and new elective surgery centres on elective surgery waiting lists
(pp-6-7);
e access to hospital emergency departments (pp.9-10);

e impact of the portfolio spend, particularly new budget initiatives, on productivity (pp.4-5);
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innovation projects — Hospital Admission Risk Program (HARP) and Nurses on Call
(pp-12-13);

Family Choice Program involving children and young people with complex medical needs
being helped to return home from hospital — budget initiatives (p.27);

funding directed at safety measures connected with violence against nurses (pp.28-29); and

bush nursing hospitals (pp.19-20).

Demand pressures

measures directed at managing the growing demand pressures on the health system (pp.8-9);

managing the demand for colonoscopy services (p.21);

Public health

public health protocols, new budget initiatives, and funding from 2006-07 financial year —
people living with HIV/Aids in the community (pp.10-12 and pp.15-16);

access by Victoria Police to files relating to the alleged intentional spreading of HIV
(pp.13-15);

effect of the former chief health officer’s termination payout on the budget (pp.5-6);

failure to spend all HIV prevention funding allocated in 2006-07 to be spent by 30 June 2008
(pp.17-18); and

initiatives directed at the provision of safe and secure blood supplies (p.25).

Ambulance services

implementation of the computer-aided dispatch system for Rural Ambulance Victoria (p.21);
upgrading services to assist in rural ambulance response times (pp.21-22); and

rescue ambulance services — south west Victoria (pp.25-26).

health professionals in country Victoria (pp.7-8);
expansion of renal dialysis services (p.15);

health advancement — tobacco reform in Victoria (p.17);
cancer service development (pp.18-19);

radiotherapy services (p.22);

Victorian patient transport assistance scheme (pp.19-20);

explanation for the difference between Labor’s financial costings for certain election
commitments and budget funding (pp.22-23);

support provided for maternity services (pp.23-24);
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additional outpatient appointments (pp.24-25);
capital funding for community health centres (pp.27-28);
expansion of the water fluoridisation program (p.28); and

progress in establishing the Victorian paediatric rehabilitation service (p.29).

4.11.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

the number of medical students undergoing some of their training at Box Hill (p.7);

details regarding the Victorian task force’s 29 separate recommendations concerning the issue
of violence against nurses (pp.28-29);

clarification sought regarding the status of widening the definitions under the concept of bed
numbers as a performance measure (pp.29-30); and

the level of resources, funding and staffing the department expects to apply to servicing the
Public Accounts and Estimates Committee in 2007-08, based on experience over the past few
years (p.30).

A written response by the Minister to the Committee to these questions is due by 15 June 2007 and
will be considered for publication in a further report.

4.11.5 Unasked questions

The following questions were unasked by the Committee at the budget estimates hearing and have
been referred to the Minister for a written response by 15 June 2007:

the Commonwealth Department of Veteran’s Affairs has recently increased dental rates by
18 per cent to reflect the increased costs of dental services in the public health system for
older Victorians living in supported residential facilities. Why has this increase in rates not
been taken into account in allocating funds in the 2007-08 budget?

effect of the increased resources allocated to dental services on reducing the waiting list for
people in areas such as Gippsland.

The Minister’s written responses will be considered for publication in a further report.

4.11.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.
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412 Housing portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.

413 Mental Health portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
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Departmental review

5.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Infrastructure on 1 May 2007. Detailed information was provided for most questions
while others were limited and required further amplification. Sections 5.2 -5.8 detail that response.

5.2 Factors impacting on the formulation of the budget and
associated outcomes

5.2.1 Key assumptions
Key assumptions used to develop the department’s budget projections for 2007-08 were:

e government funding based on current policy settings and approved budget initiatives;

e motor vehicle taxation estimates based on Department of Treasury and Finance (DTF)
modelling of demand for car purchases and registration;

e Commonwealth funding for road and rail infrastructure projects as per AusLink agreement;
e continuation of public transport contract arrangements including partnership agreements; and

e economic projections for Consumer Price Index, population growth etc. based on DTF
forecasts.

5.2.2 Changes to major government objectives

Following the Victorian state election of 2006, machinery of government changes have resulted in
changes to the 2007-08 output structure of the department.

Responsibility for energy policy services, information and communication technology (ICT) policy
and programs and eGovernment infrastructure has moved to other government departments.

The continuing focus of the department, however, as reflected in its major outputs, is to lead the
strategic planning, integration, development and management of:

e transport,;

® major projects;

e freight and logistics; and

e security of critical infrastructure to enhance Victoria’s growth and liveability.
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The department is focused on delivering the government’s key priorities detailed in major policy
statements including:

Meeting Our Transport Challenges: Connecting Victorian Communities;
Linking Melbourne: Metropolitan Transport Plan;

Melbourne 2030: Planning for Sustainable Growth;

Victorian Ports Strategic Framework;

arrive alive! 2002-2007: Victoria’s Road Safety Strategy;

Building One Victoria; and

Moving Forward: Making Provincial Victoria the Best Place to Live, Work and Invest

The department’s outputs will:

improve safety and security on the public transport and road network;
facilitate metropolitan growth and development of Transit Cities and Activity Centres
manage road and rail congestion;

improve regional access through investment in regional public transport and road
infrastructure; and

encourage economic growth through the efficient movement of freight and commercial
traffic, including links to ports.

New output measures have been included in relation to the Office of the Chief Investigator, Transport
and Marine Safety Investigation to improve safety outcomes through the independent investigation of
safety incidents.

5.2.3

National Reform Agenda

In February 2006, the Council of Australian Governments (COAG) committed to deliver a new
National Reform Agenda (NRA) embracing competition and regulatory reform, and investment in
human capital.

Under the NRA, COAG agreed to a range of tasks that involved participation by the department:
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The report on the national review of urban congestion was prepared by an inter-jurisdictional
transport officials group and provided to the Competition and Regulation Working Group
(CRWG), a COAG officials group which formed the steering committee for the review. The
report was submitted in December 2006. The department advised the Victorian
representatives on the CRWG and participated on the inter-jurisdictional group that prepared
the draft report for the CRWG’s consideration. COAG released the report on 13 April 2007.

COAG requires each jurisdiction to prepare a five yearly infrastructure report, and the first
was due in January 2007. The department coordinated the drafting of Victoria’s report in
consultation with the Departments of Sustainability and Environment, Premier and Cabinet,
and Treasury and Finance. The department submitted the draft report to Premier and Cabinet
in December 2006 for forwarding to the Commonwealth as part of COAG coordination.
COAG released each jurisdiction’s report on 13 April 2007.
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e (COAG has also agreed that each state will review its ports regulation. In the case of Victoria
it has been agreed that this review will focus on the Port of Melbourne and the relationship
between port policy and strategic planning and the entry of new suppliers of services, such as
stevedoring. The review is to be completed by the end of 2007. Terms of reference and
arrangements for conduct of the review are currently under discussion between the
department and central agencies.

e On behalf of the Victorian Government, the department developed the Victorian
Government's submissions to the Productivity Commission Inquiry into Road and Rail
Infrastructure Pricing and has provided assistance in the development of the COAG response
to the Inquiry which was released on 13 April 2007.

e On 1 August 2006, Victoria introduced its new Rail Safety Legislative Regime. The Victorian
regime is consistent with the National Model Legislation which is a component of the work
schedule for harmonising and reforming road and rail regulations.

The staffing resources that the department is committing to work on the COAG program are being
drawn from existing staff numbers. The work being undertaken is not affecting the department’s
capacity to deliver its services.

5.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

The output initiatives that fall within the department’s responsibility and other relevant information
are itemised below:

A fare go for public transport users

This initiative funds the abolition of Zone 3 on Melbourne’s public transport, a reduction in V/Line
fares by an average of 20 per cent, and a reduction in bus fares on the Mornington and Bellarine
peninsulas.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services; and
Rural and Regional Public Transport Services outputs.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
9.0 | 205 | 21.0 | 215 | 22.1

Boating fund grants
This initiative provides for the continuation of funding for new search and rescue vessels, ramps,
jetties, floating pontoons and community harbours. It will also fund boat safety and education

programs, navigation aids, signage and improve marine communications.

This initiative contributes to the department’s Marine Safety and Regulation output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 5.0 | 5.0 | 5.0 | 5.0
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Caulfield — Dandenong rail corridor stage 1 — Cranbourne stabling and station
upgrade

Funding has been provided for construction of train stabling and improvement of station facilities at
Cranbourne, as the first stage of works in the Caulfield — Dandenong Rail Corridor Project. This is a
Meeting Our Transport Challenges initiative.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services
output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.0 | 0.4 | 0.8 | 0.8

Continuation of metropolitan bus services upgrade

Funding has been provided to continue the upgrade of Metropolitan Bus Services. As part of the
government’s Linking the Suburbs program, bus service levels were increased in outer metropolitan
Melbourne to meet community needs and recognise demographic changes, particularly in areas of
population growth.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services
output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 1.1 | 1.2 | 1.2 | 1.3

Continuation of Smartbus red line circle route initiative

Funding has been provided to continue the operation of the SmartBus Red Line Circle Route Stage 1
initiative which operates from Mordialloc to Box Hill, initially funded in 2003-04. The SmartBus
project involves the development of an orbital network of premium bus services which improve the
frequency, travel times and standard of customer information.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services
output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 1.2 | 1.3 | 1.3 | 1.4
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Metropolitan premium stations upgrades

Funding has been provided to upgrade three metropolitan railway stations (Watsonia, Burnley and
Mentone) to ‘premium’ stations, which will improve facilities, seating and security, and ensure these
stations are staffed from first until last train. This is a Meeting Our Transport Challenges initiative.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services
output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.4 | 0.8 | 1.3 | 1.3

Metropolitan train services

This initiative will address the overcrowding and reliability pressures on Melbourne’s train network
that have been caused largely by a sharp increase in patronage. Funding has been provided to increase
the number of metropolitan train services and includes the purchase of an additional 10 trains,
associated capital stabling, maintenance and operating costs. This is a Meeting Our Transport
Challenges initiative.

This initiative contributes to the department’s Integrated Metropolitan Public Transport Services
output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 26 | 3.7 | 5.5 | 10.4

Motor registration discount for hybrid cars

The government will reduce the registration fee for hybrid cars by $50 per year from 1 May 2007 to
encourage the purchase of environmentally-friendly vehicles.

This initiative contributes to the department’s Vehicle and Driver Regulation output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 0.1 | 0.2 | 0.3 | 0.4

Regional coach/bus growth and remote area service improvements
This initiative provides funding for additional bus services across regional communities facing
population growth and demographic change in regional Victoria. This is a Meeting Our Transport

Challenges initiative.

This initiative contributes to the department’s Rural and Regional Public Transport Services output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 3.9 | 76 | 8.6 | 10.2

69



Report on the 2007-08 Budget Estimates — Part One

Registration and licensing information system development funding

Development funding is provided to investigate and develop detailed requirements for a cross-agency
information system that delivers registration and licensing functions. The proposed system will
service the immediate need to replace the VicRoads’ Registration System and provide the platform for
future development of shared services capability for registration and licensing functions.

This initiative contributes to the department’s Vehicle and Driver Regulation output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
0.0 | 3.0 | 0.0 | 0.0 | 0.0

Walking and cycling infrastructure program
Funding is provided to improve walking and cycling connections throughout Victoria, and to
encourage increased walking and cycling for exercise and as a mode of transport. This is a Meeting

Our Transport Challenges initiative.

This initiative contributes to the department’s Traffic and Transport Management output.

2006-07 2007-08 2008-09 2009-10 2010-11
($ million) ($ million) ($ million) ($ million) ($ million)
2.0 | 53 | 0.0 | 0.0 | 0.0

The Committee is awaiting further information from the department on the staffing implications of
each of the above initiatives. When received, this information will be included in a further report on
the 2007-08 Budget Estimates.

5.4 Departmental asset investment

Table 5.1 details all projects currently contained in the department’s Asset Investment program with
forecast expenditure greater than $1 million, budgeted to occur during the 2007-08 financial year.

70



Chapter 5: Department of Infrastructure

Table 5.1: Department of Infrastructure
Asset investment program

Accessible public transport in Victoria - DDA compliance for train, tram & bus
Caulfield - Dandenong rail corridor - stage one - cranbourne stabling and station upgrade
Clifton Hill to Westgarth track duplication

Coolaroo station

Corio independent goods line including North Geelong track modifications
Country Rail network maintenance - passenger initiative

Creating New bus and transport connections

Dandenong growth corridor — development funding

Dynon Port rail link

Frankston bypass planning study

Hallam park and ride

Linking the suburbs - Craigieburn rail project

Metropolitan park and ride facilities

Metropolitan premium stations upgrades

Metropolitan train control reliability systems upgrade (METROL)
Metropolitan train procurement

Metropolitan train safety communications system

Mildura rail corridor - freight upgrade

New ticketing solution

North Melbourne station interchange upgrade

Partnership agreement works

Princes pier restoration

Public transport projects - station upgrades (ConnectEast)

Public transport security package

Railway level crossing upgrade program

Regional rollingstock

SmartBus - Ringwood to Frankston

SmartBus - Wellington Road

SmartBus green orbital - Nunawading to Airport West

SmartBus red orbital - Box Hill to Altona

SmartFreight

Stations and modal interchanges upgrade program

Sunshine rail corridor - third track development funding

Vigilance control and event recording system (VICERS) on metro trains
Whole of Government: transit cities - Ballarat second station

Whole of Government: transit cities - revitalising central Dandenong
Wodonga rail freight and urban redevelopment

VicRoads capital program

Albury/Wodonga bypass - new road/bypass (Wodonga)

Anderson Street duplication - Cobden Cres to Swansea Rd (Lilydale)
Barwon Heads bridge replacement (Barwon Heads)

Bass Highway duplication (stage 5) - Grantville to King Rd
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Table 5.1: Department of Infrastructure
Asset investment program (continued)

Bass Highway duplication (stage 6) - King Rd to Woolmers Rd

Bendigo Inner Box Road widening (Bendigo)

Berwick-Cranbourne Rd duplication - Pound Rd to Thompsons Rd (Cranbourne North, Clyde North)
Boundary Rd - improve arterial roads operation - Derimut

Breakwater Rd upgrade (Belmont, Geelong)

Calder Highway sec 1 — new ITS facilities and provision of third lane - Western Ring Rd to Melton Hwy (Keilor)
Calder Highway sec 2 - Faraday to Ravenswood

Calder Highway upgrade - Kyneton to Faraday

Cheltenham road widening - Springvale Rd to Chandler Rd (Keysborough)
Congestion improvements program

Cranbourne Frankston Rd — carriageway duplication — Centre Rd to Western Port Hwy
Cranbourne-Frankston Rd duplication - Scott St to Hall Rd (Cranbourne)
Cranbourne-Frankston Rd duplication - Warrandyte Rd to Centre Rd (Langwarrin)
Derrimut Road Duplication - Hogans Rd to Sayers Rd (Hoppers Crossing)
Duplication of Vineyard Road between Obeid Drive and Mitchells Lane in Sunbury
Frankston intersections

Geelong Ring Road - sections 1 to 4 (formerly Geelong Bypass)

Goulburn Valley highway upgrading

Grieve Parade — improve arterial roads operation — Altona North

Hume Highway - Donnybrook Road grade separation

Kelletts Road duplication — Taylors Lane to Napoleon Road (Rowville)

Kings Road duplication - Melton Hwy to Taylors Rd (Sydenham)
KooWeeRup-Longwarry — Bayles Bridge Rehabilitation (Bayles)

Local transport initiatives

Mickleham Rd duplication - Barrymore Rd to Somerton Rd (Greenvale)

Midland Hwy duplication (Hamlyn Heights, Geelong)

Monash Fwy - noise barriers retrofitting (Mt Waverly)

Nepean Hwy bridge replacement - Mordialloc Creek (Kingston City)

New Passing lanes on the Glenelg Hwy between Scarsdale and Linton

New Young Driver safety and graduated licenses — Database upgrade

Pakenham bypass

Palmers Road construction - Dunnings Road to Princes Fwy (Truganina)

Plenty Rd duplication - Bethany Crt to Gordons Road (South Morang)

Plenty Rd duplication - Centenary Drv to North of Bethany Crt (Mill Park)
Plummer St bypass (Port Melbourne)

Princes Highway East (Via Bruthen) - Buchan Road to Princes Hwy
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Table 5.1: Department of Infrastructure
Asset investment program (continued)

Princes Highway/Henty Highway improvements (Portland — Heywood)
Road Safety infrastructure programs 2 and 3

Signalisation of Lower Dandenong Road / Boundary Road

Somerton Road duplication and grade separation (Somerton)

South Gippsland Highway - Loch to Bena - road realignment

South Road New Road construction - Warrigal Rd to Old Dandenong Rd (Heatherton)
Taylors Road bypass

Thompsons Road widening - Manningham Rd to Foote St (Templestowe)
Traffic Signals — Springvale Road, Donvale

Tullamarine - Calder Freeway interchange

Tullamarine Fwy Sec 1 road construction (Airport West)

Upgrade for Thompsons Road - duplication between Mornington Peninsula Fwy and Dandenong-Frankston Rd
in Carrum Downs

Upgrade for Thompsons Road - duplication between South Gippsland Hwy and Narre Warren-Cranbourne in
Cranbourne

Upgrading Ferntree Gully Road - widening between Jells Road and Stud Road in Scoresby
Wellington Road Widening - Huntingdale Station to Stud Rd (Metro Various)

Western Highway: Deer Park bypass and Leakes Rd interchange upgrade (Deer Park)
Western Port Hwy Duplication — Cranbourne Frankston Road to North Road

West-Gate Monash freeways improvement project

The Committee is awaiting further information from the department relating to the 2007-08 budgeted
expenditure for its asset investment projects. When received, this information will be included in a
further report on the 2007-08 Budget Estimates.

5.5 Financial information

5.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

Australian equivalents to the International Financial Reporting Standards (A-IFRS) were introduced
for the 2005-06 budget. There are no additional impacts in the department’s budget for 2007-08.

5.5.2 Revenue and expenditure

Table 5.2 provides information on revenue and expenditure for controlled and administered operating
statements for the department.
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Table 5.2:

Department of Infrastructure

Operating statement

Controlled Administered
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)

Income from transactions
Output appropriations 3,692.7 4,017.4 8.8 0.0 0.0 0.0
Special appropriations 1.7 1.7 0.0 0.0 0.0 0.0
Appropriation payments
made on behalf of the 0.0 0.0 0.0 18.5 0.0 -100.0
state
Sale of goods and 182.8 166.4 9.0 0.7 0.7 0.0
services
Commonwealth grants 0.0 4.4 100.0 299.8 394.7 31.7
Taxes 0.0 0.0 0.0 1,343.0 1,373.2 2.2
Fines and fees 66.0 67.6 2.4 84.6 67.2 -20.6
Revenue from other 289.8 275.2 5.1 0.0 0.0 0.0
parties and other income
Other 0.0 0.0 0.0 141.2 443 -68.6
Total 4,233.1 4,532.6 71 1,887.8 1,880.2 -0.4
Expenses from transactions
Employee benefits 292.4 292.3 0.0 0.0 0.0 0.0
Supplies and services 1,907.9 1,926.6 1.0 0.0 0.0 0.0
Depreciation and 359.8 358.9 0.3 0.0 0.0 0.0
amortisation
Grants and other 14288 | 14787 35 18.5 0.0 -100.0
payments
Expenses on behalf of the 0.0 0.0 0.0 13 6.1 569 2
state
Payments into the
Consolidated Fund 0.0 0.0 0.0 1,978.3 2,063.6 4.3
Resources provided free
of charge or for normal 40.4 0.0 -100.0 0.0 0.0 0.0
consideration
Capital asset charge 68.3 70.8 3.7 0.0 0.0 0.0
Finance costs 7.0 6.5 =71 0.0 0.0 0.0
Total 4,104.5 4,133.9 0.7 1,995.5 2,069.7 3.7
Net result for the 128.6 398.8 210.1 407.7 189.5 76.0
reporting period

5.5.3

Assets, liabilities and equity

Table 5.3 provides information on the financial position for controlled and administered items for the

department
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Table 5.3: Department of Infrastructure
Balance sheet
Controlled Administered
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Cash assets 387.9 254.2 -34.5 13.7 13.7 0.0
Other financial assets 50.0 50.0 0.0 0.0 0.0 0.0
Receivables 446.4 474.9 6.4 115.5 35.1 -69.7
Prepayments 4.2 4.2 0.0 0.0 0.0 0.0
Inventories 15.6 16.6 6.4 0.0 0.0 0.0
:c:?:[i);?r;tgh E"a”t and 19,5401 | 20,163.2 32 0.0 0.0 0.0
Intangible assets -3.8 -3.8 0.0 0.0 0.0 0.0
Other 442 -3.1 -107.0 0.0 0.0 0.0
Total assets 20,484.8 20,956.3 2.3 129.2 48.8 -62.2
Liabilities
Payables 750.2 514.2 -31.5 14.2 14.2 0.0
imerest bearing 8.5 8.5 0.0 0.0 0.0 0.0
Employee provisions 86.0 84.9 -1.3 0.0 0.0 0.0
Other 253.3 270.7 6.9 86.4 195.6 126.4
Total liabilities 1,098.0 878.3 -20.0 100.6 209.8 108.5
Net assets 19,386.8 20,077.9 3.6 28.6 -160.9 -662.6
Equity
Contributed capital 14,741.8 15,034.2 2.0 0.0 0.0 0.0
ﬁffp“l{,l%a;ﬁfn -322.9 75.9 1235 0.0 0.0 0.0
Reserves 4967.8 4967.8 0.0 0.0 0.0 0.0
Total equity 19,386.8 20,077.9 3.6 0.0 0.0 0.0
5.5.4 Carry over funding

Table 5.4 shows the department’s estimated funding for 2006-07 to be carried forward to 2007-08 and
the purposes of that funding.
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Table 5.4:

Department of Infrastructure
Carry over funding

For output purposes: Amount
($ million)
New ticketing solution 69.4
Boating safety grants 5.5
Melbourne port@l 0.6
Smartfreight 1.2
Counter terrorism project 15
Total 78.2
Amount
For Capital Purposes:
($ million)

New ticketing solution 81.9
Dandenong transit cities 13.7
Accessible public transport — dda 8.4
Corio independent goods line 7.9
North Melbourne station upgrade 5.0
Lascelles wharf 4.6
Princes pier 4.5
Dandenong growth corridor 3.0
Metropolitan train safety communications system 2.9
Metropolitan train control reliability 22
Other minor projects 11.2
Total 145.3

The factors contributing to the carry over of funding include:

For output purposes:

e changes to contract milestones;

e delays in receiving invoices from grant recipients;

e changes in project scheduling following stakeholder consultation; and

e timing differences in the expected crystallisation of project risks.

For capital purposes:

e changes in project scope;

e finalisation of planning permits;

e ecxtended consultation processes;

e difficulties in obtaining third party agreements;

e timing differences in the expected crystallisation of project risks; and

e Changes in project scheduling following stakeholder consultation.
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5.5.5 Revenue raising initiatives

No new revenue raising initiatives are planned for 2007-08.

5.5.6 Departmental savings

As part of the 2007-08 state budget funding arrangements, the department has been required to
achieve operational efficiencies. The Efficient Government policy requires savings to be achieved
through implementation of a number of efficiency measures:

e a Buying Smarter, Buying Less purchasing framework which will apply to all purchases of
operating supplies and consumables from 1 July 2007.

e head office savings including those delivered through Shared Services functions such as
Corporate Services (Finance, HR) and ICT (Desktop, Applications, Infrastructure).

e reduction in advertising and consultancies expenditure;

e increased operational efficiencies via Best Practice Grant Administration; and

e reduction in fleet management costs through better use of technology, centralised databases
and facilities.

The proposed new savings reflected in the 2007-08 budget total $7.8 million.

The department, including VicRoads and the Southern and Eastern Integrated Transport Authority
(SEITA), will implement a number of strategies designed to achieve its savings requirements,
including through the implementation of the Buying Smarter, Buying Less purchasing framework;
improved operational efficiencies through Shared Services functions and reducing reliance on
consultants and contractors.

The Committee is awaiting further information from the department relating to a dissection of the

aggregate expected savings across the relevant areas. When received, this information will be
included in a further report on the 2007-08 Budget Estimates.

5.6 Communication, advertising and promotion

Table 5.5 shows the department’s communication, advertising and promotion budget for 2007-08
compared with the position for the previous two financial years.
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Table 5.5: Department of Infrastructure
Communication, advertising and promotion budget
2007-08 2006-07 2005-06
Budget Forecast Actual
($ million) ($ million) ($ million)
Department of Infrastructure (a) 5.40 4.00 5.66
VicRoads (b) (c)8.15 1.99 2.48
SEITA 0.72 0.60 0.44
- MultiMedia Victoria 0.0 0.20 0.09
- Energy Policy Services 0.0 0.05 0.63
Notes: (a) Department of Infrastructure figures include the following costs for functions which

have transferred to other government departments as a result of the recent machinery
of government

(b) VicRoads 2006-07 and 2005-06 figures exclude communications activities
(c) Major safety and operational communications activities planned for 2007-08 include

new graduated licensing system, Monash-CityLink-Westgate upgrade and other major
road upgrades

5.7 Departmental workforce

The department has estimated that, at 30 June 2008, it will have a total workforce (including major
funded agencies) of 3888.9 equivalent full-time (EFT) staff. This represents an increase of 63.9 EFT
staff (1.7%) on the 30 June 2007 estimate and an increase of 124.8 EFT staff (3.3%) on the 30 June

2006 actual.

Table 5.6 provides information on the actual EFT staff numbers (which include casuals and funded
vacancies) at 30 June 2006 and estimates of EFT staff numbers at 30 June 2007 and 2008 for the

department and its major budget funded agencies.
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Table 5.6: Department of Infrastructure
Staff numbers
30 June 30 June 30 June

2006 2007 2008

Actual Estimated Estimated

(EFT) (EFT) (EFT)
Department of Infrastructure
Secretary 1.0 1.0 1.0
Executive officers 69.7 59.6 61.6
Victorian public service officers 1,048.5 1,005.1 1,044.0
Sub-total 1,119.2 1,065.7 1,106.6
VicRoads
Executive officers 67.0 70.0 70.0
VRO’s 2,546.1 2,656.0 2,679.0
Sub-total 2,613.1 2,726.0 2,749.0
SEITA
Executive officers 8.0 8.0 8.0
STS 3.0 3.0 2.0
Victorian public service officers 20.8 22.3 23.3
Sub-total 31.8 33.3 33.3
Total 3,764.1 3,825.0 3,888.9
5.8 Performance measures — changes

Discontinued performance measures

The department presented the following table which is an extract from the 2007-08 Budget Paper
No.3, 2007-08 Service Delivery, Appendix C — Discontinued Outputs and/or Measures.

In addition to the discontinued performance measures outlined below, the Information and
Communication Technology (ICT) Policy, Programs and Infrastructure output and the Energy Policy
Services output have transferred to other government departments following the machinery of
government announced in December 2006.
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Table 5.7: Department of Infrastructure
Discontinued performance measures

Unit of 2006-07 2006-07 2005-06
Expected
measure Target Actual
outcome
Vehicle and driver regulation
Timeliness
Preliminary investigation of serious taxi service
complaints completed within 10 working days per cent 94 94 92
(a)
Integrated transport policy and planning
Quantity
University campuses recruited for TravelSmart number 4 3 n/m

first year enrolment (b)
Quality

Transport infrastructure project feasibility
studies delivered in accordance with agreed per cent 100 100 n/m
scope and standards (c)

Timeliness

Transport plan: progress report released (c) date n/a qtr 4 n/m
Transport model development: metropolitan

area freight movement model implemented (d) date qtr 2 qtr 2 n/m
Central Melbourne area transport model

developed and implemented (d) date qtr 2 qtr 2 n/m
North eastern integrated transport study — final

strategy complete (d) date qtr 4 qtr 2 n/m
Transport infrastructure project feasibility

studies completed within agreed timeframes (d) per cent 100 100 n/m
Public transport infrastructure development
Quantity

Regional Fast Rail construction projects — per cent 100 100 93

contract completion: Latrobe (d)

Southern Cross Station redevelopment project
(Partnerships Victoria) — design and per cent 100 100 100
construction contracts progressed (d)

Timeliness

Regional Fast Rail — introduction of revised
timetables incorporating Regional Fast Rail

services:

o Ballarat (d) date qtr 1 qtr 1 n/m
¢ Bendigo (d) date qtr 1 qtr 1 n/m
e Latrobe (d) date qtr 2 qtr 2 n/m
¢ Geelong (d) date qtr 1 qtr 1 n/m
Craigieburn rail project:

o All track work complete (d) date qtr 3 qtr 3 n/m
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Table 5.7:

Department of Infrastructure

Discontinued performance measures (continued)

Unit of 200507 2006-07 2005-06
measure xpected Target Actual
outcome
Southern Cross Station project:
¢ CFII(;]:;cl)‘lretliTJ?:\(/(ei; to Civic Nexus date qtr 1 qtr 1 n/m
Development of new integrated public
transport ticketing solution:
e commence installation of New
Ticketing System (NTS) equipment date qtr 3 qtr 3 n/m
(devices) (e)
o NTS pilot implementation complete (e) date qtr 4 qtr 4 n/m
et spesicatons complo & | ote | aw4 | a4 | wm
North Melbourne station upgrade:
¢ request for tender for construction (d) date qtr 1 qtr 1 n/m
e award construction contract (d) date qtr 2 qtr 2 n/m
¢ construction commences (d) date qtr 3 qtr 3 n/m
Freight, logistics, ports and marine development
Quality
P ot eSS eons N | percon | 00| 0| o
Timeliness
Channel deepening:
o SEES completed and exhibited (d) date qtr 3 qtr 3 n/m
Dynon Port rail link:
e B g ooson ane wo | a2 |t |
ol forconsinclon ol @ | e | are | ae | oo
e construction commenced (d) date qtr 4 qtr 3 n/m
Public construction and land development
Timeliness
Hazardous waste siting:
oy spprovmOuen TS e | e | wa | an |
e commence process for appointment of
an operator for long term containment date n/a gtr 2 n/a

facility (f)
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Notes: (a) this measure is replaced with one which is more robust in measuring the timeliness of

resolving taxi complaints

(b) tertiary education campuses are now incorporated into a measure covering schools,
workplaces and other organisations

(c) the transport plan has been superseded by Meeting Our Transport Challenges

(d) measure that was completed in 2006-07

(e) NTS pilot implementation is underway and is scheduled for completion in qtr 4 — pilot
implementation constitutes all planning and preparation works necessary to undertake

the NTS pilot

() with the release of the EES statement (9 January 2007) the government’s decision
was to discontinue with the project, therefore no approval was given for a long term
containment facility. Appointment of an operator was not made due to the project
being discontinued after release of the EES statement

New performance measures

The department presented the following table which is an extract from the 2007-08 Budget Paper

No.3, 2007-08 Service Delivery, Chapter 3 — Departmental Output Statements.

Table 5.8: Department of Infrastructure
New performance measures

Unitof | 2007-08 | 209507 | 5006.07 | 2005-06
Expected
measure Target Target Actual
outcome
Public safety and security
Vehicle and driver regulation (1)
Quality
Customer satisfaction index: taxi services score >64.4 n/m n/m
(x) (y)
Timeliness
Taxi services complaints investigated and
closed within 30 days of receipt (x) per cent >60 n/m n/m
Marine safety and regulation
Quantity
All accredited training providers audited (ac) | per cent 100 n/m n/m n/m
Transport and marine safety investigations (ad)
Quantity
Proportion of notified accidents with
passenger fatalities and serious passenger per cent 90(ah) n/m n/m n/m
injuries investigated (ag)
Proportion of accident/incidents involving
identified multiple safety system failures per cent 90(ah) n/m n/m n/m
investigated (ai)
Timeliness
Accidents/incidents assessed within 2 days
of notification to determine need for detailed per cent 100 n/m n/m n/m
investigation
Investigation of accidents/incidents per cent 80 n/m n/m n/m

completed within agreed timeframes (aj)
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Table 5.8: Department of Infrastructure
New performance measures (continued)
unitof | 200708 | 20907 | 290607 | 2005-06
Expected
measure Target Target Actual
outcome

Infrastructure planning, delivery and management

Integrated transport policy and planning

Quality

Local area access program grant funding

committed within agreed timelines (e) per cent 100 n/m n/m n/m

Local Area access program evaluation

framework developed (e) per cent 100 n/m n/m n/m

Completion of Auslink corridor strategies

involving Victoria (f) number 8 n/m n/m n/m

Quality

Local Area access program assessments,
monitoring reports and payments undertaken per cent 100 n/m n/m n/m
according to grant agreements (e)

Timeliness

Local Area access program activities

completed within agreed timelines (e) per cent 100 n/m n/m n/m

Policy advice including COAG National
Reform Agenda provided to agreed timelines | per cent 100 n/m n/m n/m
(i)

East-West Link needs assessment final

report to government (j) date qtr 3 n/m n/m n/m

Public transport infrastructure development

Quantity

Track duplication — Clifton Hill to Westgarth:

main works packages (m) per cent 30 n/m n/m n/m
Timeliness

Track duplication — Clifton Hill to
Westgarth(m):

e main works contract awarded date qtr 2 n/m n/m n/m

¢ signalling contract awarded date qtr 3 n/m n/m n/m

Development of new integrated public
transport ticketing solution (p):

e Commence customer education

date qtr 1 n/m n/m n/m
program
e Commence metropolitan installation date qtr 2 n/m n/m n/m

Metropolitan train communications system
replacement (q):

¢ request for tender issued date qtr 1 n/m n/m n/m
¢ tender awarded date qtr 3 n/m n/m n/m

North Melbourne station interchange
upgrade:

e commence works on concourse date qtr 2 n/m n/m n/m
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Table 5.8:

Department of Infrastructure

New performance measures (continued)

2006-07

Unit of 2007-08 Expected 2006-07 2005-06
measure Target p Target Actual
outcome
Vigilance Control and Event Recording
System (VICERS) (t):
e complete wiring on Comeng fleet for
. : ) dat
installation of VICERS units ate atr 1 n/m n/m n/m
o complete VICERS unit installation on date qtr 2 n/m n/m n/m
Comeng fleet
e Commence installation on
. . dat
Siemens/Xtrapolis fleet ae qtr 2 n/m n/m n/m
SmartBus: red orbital - Box Hill to Altona (u)
. Constrqct]on works commence on date qtr 2 n/m n/m n/m
road priority treatments
¢ Construction works commence on bus date qtr 4 n/m n/m n/m
stop upgrade works
Traffic and transport management
Quantity
. : . . n/m n/m n/m
Number of cycling projects delivered (ai) number 20
i n/m n/m n/m
I(.;;]gth of cycling paths and lanes completed km 18.35
, . : . n/m n/m n/m
Number of pedestrian projects delivered (ai) number 15
Freight, logistics, ports and marine development
Timeliness
Channel deepening: project approval (ao) date qtr 2 n/m n/m n/m
Dynon Port rail link (ap):
e complete customs access road date qtr 4 n/m n/m n/m
e complete Appleton Dock Road date qtr 4 n/m n/m n/m
Mildura Rail corridor freight upgrade project
(aq)
e Sleeper contract commenced date qtr 1 n/m n/m n/m
e Construction commenced date qtr 2 n/m n/m n/m
Public construction and land development (ar)
Timeliness
Princes Pier: commencement of deck
demolition (aw) date qtr 2 n/m n/m n/m
Parkville Gardens: completion of retrofit date qtr 1 n/m n/m n/m

works (ax)
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Notes:

()

%)

(v)

general references in this output to ‘driver licences’, ‘vehicle registration’ and ‘other
driver and licensing procedures’ relate to all non-commercial passenger vehicles and
drivers. Performance measures relating to commercial passenger vehicles and drivers
are worded accordingly and cover areas such as taxis, hire cars and tow truck
operations

the new taxi service complaints investigated and closed with 30 days measure is a
more robust measure than the previous measure relating to timeliness of handling taxi
service complaints and, combined with the customer satisfaction index measure for
taxi services, provides an improved analysis of overall taxi service performance and
complaints handling processes

the Director of Public Transport commissions monthly surveys of both users and non
users of public transport to measure satisfaction with services

(ac) new measure relating to audits performed on accredited training provider

(ad) there are 158 designated waterways in Victoria

(ag) a serious injury means an injury that requires, or would normally require, admission to

hospital

(ah) some investigations of accidents that occur in Victoria fall within the jurisdiction of the

(ai)
(aj)

(e)

(")

()

(m)
(p)
(@
®

Federal Australian Transport Safety Bureau. The Chief Investigator, Transport and
Marine Safety Investigations would not normally conduct an investigation of accidents
investigated by that Federal agency

safety systems are a combination of policies, processes and procedures used by
organisations to guard against unwanted safety outcomes during operations

investigations are categorised as Level One for those involving large scale losses of
life and/or equipment and Level Two for lesser events. Level One investigations will be
completed in 52 weeks, and Level Two events in 26 weeks from the time of
notification

new measures for the Local Area Access Demonstration program. This program will
fund local councils to develop and implement small scale ‘demonstration projects’ that
improve access to activity centres, community services, jobs and other attractions
within local areas and support the use of sustainable transport alternatives

new measure. Auslink is a cooperative transport planning and funding initiative with
joint federal, state and territory responsibility for the delivery of projects. Its core
components include a defined National Network of important road and rail
infrastructure links and their intermodal connections and a National Land Transport
Plan which integrates planning and investment on the national network. There are
eight Auslink projects in Victoria, which are: Melbourne - Adelaide; Melbourne -
Brisbane; Melbourne - Geelong; Melbourne - Mildura; Melbourne - Sale; Melbourne -
Sydney; Adelaide - Sydney (includes parts of Northern Victoria); and Melbourne Urban

new measure. The department provides policy advice to the COAG on: Victoria's first
Infrastructure Report to COAG; National Review of Urban Congestion; Review of
Ports Regulation; Road and Rail Pricing; and the importance of Australia's cities and
their transport systems

new measure. The East-West Link Needs Assessment (Eddington Study) was
announced by the government in May 2006 as part of Meeting Our Transport
Challenges. The study formally commenced in early 2007

new measures introduced to track commencement and progress of the project on
approval of funding in 2007-08

new measures reflect the next phases of the new integrated public transport ticketing
solution project

this project involves replacing the train radio system across the electrified rail network.
New measures reflect next phases of project

new measures introduced to track progress of the project for which $22m was
allocated in 2006-07
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(u) new measures introduced to track progress of the project scheduled to commence in
2007-08

(ai) new measures to reflect the additional cycling paths and lanes to be introduced as
part of the Walking and Cycling Infrastructure program

(ao) new measure reflects the next phase of the Channel Deepening project after
completion of the SEES (Supplementary Environment Effects Statement). This is
subject to the findings of the Independent Review Panel’s Inquiry into the SEES, the
Minister for Planning’s assessment and appropriate state and Commonwealth
environmental approvals

(ap) new measures reflect the next phases of the Dynon Port Rail Link project
(aq) new measures introduced to track progress of the project

(ar) projects named in this output are those for which funding is received directly by the
department. The department also manages the delivery of major projects that are
funded through other departments and agencies

(aw) new measure for the restoration and partial refurbishment of the pier in accordance
with the Victorian Heritage Legislation

(ax) new measure for re-fitting Commonwealth Games housing for public sale, and social
housing for handing over to the Housing Association

Review of portfolios

5.9 Major Projects portfolio

5.9.1 Introduction

The Committee received evidence from the Hon. T Theophanous, Minister for Major Projects, on
4 May 2007. The Minister provided an overview of his portfolio at the start of the hearing. The
duration of the budget estimates hearing was approximately 1 hour. The Committee thanks the
Minister and accompanying officers for their attendance and assistance.

5.9.2 General comments

At the budget estimates hearing the Committee raised various matters concerning the budget estimates
for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates proceedings
are also accessible on the Committee’s website at www.parliament.vic.gov.au/pacc Documents
provided at the hearings of the budget estimates (see 11.10.6) are available on the Committee’s
website. The Committee has agreed that written answers to questions taken on notice (see 11.10.4)
should be submitted to the Committee by Monday 11 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

5.9.3 Key matters raised at the budget estimates hearing

Key matters raised included the following (page references refer to the transcript in Appendix 1):

e benefits to Victoria that funding of the Synchrotron facility will provide (p.3);

o the confidentiality, accountability and utilisation of developer contributions that have been
made to VicUrban by Docklands developers (pp.3-4);
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e provision in the 2007-08 budget for community infrastructure for Docklands (pp.8-9);
e progress, future plans and funding of the Dandenong Transit City project (p.4-5);

e modification and expansion of the Melbourne Convention Centre development and adequacy
of governance and probity checks of the tender process (pp.5-6);

e additional funding of $57 million for the Rectangular Sports Stadium (pp.7-8);
e funding of benefits for the Footscray Transit City project (p.9);
e public transport provision for future residents of VicUrban’s Aurora Estate project (pp.9-10);

e the level of government funding, and the benefits of such funding, for the integration of the
South Wharf sheds into the new Melbourne Convention Centre (pp.10-11); and

e the role and involvement of Major Projects Victoria in water infrastructure projects
(pp-11-12).

5.9.4 Questions taken on notice at the budget estimates hearing

e The following question was taken on notice by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e provision of details of the progress of the letter from Austexx to Mr. John Phillips (p.8).
A written response by the Minister to the Committee on this question is due by 11 June 2007 and will
be considered for publication in a further report.
5.9.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.

5.9.6 Documents tabled at the budget estimates hearing
The following documents were tabled at the budget estimates hearing:

e the Treasurer provided an introductory slide presentation at the estimates hearing; and

e aletter sent from Austexx to Mr. John Phillips of DSE was tabled (p.8).

The abovementioned slides and other documents are available on the Committee’s website.

5.10 Public Transport portfolio

5.10.1  Introduction

The Committee received evidence from the Hon. L Kosky, Minister for Public Transport, on 9 May
2007. The Minister provided an overview of her portfolio at the start of the hearing. The duration of
the budget estimates hearing was approximately two hours. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.
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5.10.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 5.10.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
5.10.4) should be submitted to the Committee by 11 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

5.10.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1.):

Issues relevant to better meeting the needs of travellers

progress in the context of the current budget and related proposals in meeting the
requirements of the Commonwealth Disability Discrimination Act for accessible public
transport (pp.7-8);

concerns regarding the impact on country commuters of changes made to the scheduling and
frequency of certain train services (pp.8-9);

commuter difficulties arising from overcrowding on trains during peak periods, frequency of
monitoring of overcrowding, responsibilities of operator and strategies in place and planned
to address problem (pp.10-11);

further elaboration of strategies in place or planned to address the overcrowding problem on
trains (pp.18-20);

explanation of recent changes to public transport fares and ticketing in terms of benefits to
commuters (pp.15-16); and

update on actions in response to the recommendations of the Australian Transport Safety
Bureau inquiry into the 2003 Broadmeadows train incident (pp.20-21).

Enhancing transport infrastructure and asset maintenance
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progress made to date and the nature of future plans in the delivery of the commitments
totalling $10.5 billion under Meeting Our Transport Challenges (pp.9-10);

clarification sought on extent of budget provision over forward estimates period for
maintenance of rail freight network (pp.11-12);

elaboration of outputs and planned deliverables relating to development of the new integrated
public transport ticketing solution (pp.12-14);

outline of the triplication of the Dandenong rail corridor project and the expected benefit to
the travelling public, especially people in Narre Warren South (pp.16-17); and

steps in course to ensure maintenance issues associated with level crossings are adequately
addressed and improvements to management processes expected from the State’s buyback of
regional rail network (pp.17-18).
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Portfolio productivity and performance

expected impact of budget on productivity in the portfolio (pp.4-5);

quantification of proportion of transport fine revenue returned to franchise operators by way
of administration fee (p.16); and

explanation of apparent delay in completing core design work for the replacement of the
Metrol system based on revised target of fourth quarter, 2007-08 identified in the budget
(pp-21-22).

5.10.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the budget estimates hearing (page
references refer to the transcript in Appendix 1):

clarification of the nature of the allocation of $25 million identified in the 2007-08 budget as a
provision for maintenance of the rail freight network to be expended in 2006-07

(pp-5-7);
outcome of expanded monitoring of crowding levels on trains in May 2007 (p.11);

nature of access arrangements with Pacific National regarding regional rail network and
amount expected to be recouped from that entity in access fees to offset future maintenance
costs (pp.11-12);

specific quantification of additional costs associated with purchase of six Hitachi trains
(pp-14-15);

past movements in the level of the administration fee paid to operators for issuing of transport
fines and generation of fine revenue (p.16);

provision of additional explanatory information on footnote in budget papers identifying
reasons for revised target for completion of core design work for replacement of the Metrol
system (pp.21-22); and

level of resources and staffing costs anticipated by the department to apply to servicing the
Committee’s activities in the 2007-08 financial year, based on experience over the past few
years (p.22).

A written response by the Minister to the Committee on these questions is due by 11 June 2007 and
will be considered for publication in a further report.

5.10.5 Unasked questions

All questions of the Committee were raised at the budget estimates hearing.

5.10.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the budget estimates hearing. The slides
are available on the Committee’s website.

89



Report on the 2007-08 Budget Estimates — Part One

5.11 Roads and Ports portfolio

5.11.1  Introduction

The Committee received evidence from Mr T Pallas, Minister for Roads and Ports, on 10 May 2007.
The Minister provided an overview of his portfolio at the start of the hearing. The duration of the
budget estimates hearing was approximately one hour 30 minutes. The Committee thanks the Minister
and accompanying officers for their attendance and assistance.

5.11.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 5.11.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
5.11.4) should be submitted to the Committee by 14 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

5.11.3 Key matters raised at the budget estimates hearing

Key matters raised included the following (page references refer to the transcript in Appendix 1):

Roads
e independent audit of reviews carried out on the West Gate Bridge structure (pp.6-7);
e initiatives in place to address the needs of country road users (p.8);
e discussion on funding for country roads to reduce the road toll (pp.8-10);

e funding arrangements and timelines for the completion of the Geelong ring-road project
(pp.10-11 and 15-16);

e public transport trips as a percentage of motorised trips for 2006-07 compared to the target of
20 per cent to be reached in Melbourne by 2020 (pp.12-13);

e proposed initiatives to improve traffic flow on the Monash West Gate corridor (pp.13-15);
e financial impact of changes to driving arrangements in the Burnley Tunnel (pp.18-19);
e update of progress on the EastLink construction project (p.19);

e details of the grey spot project as part of the government’s safer roads infrastructure program
(pp.19-20);

e information on the trial of 40-kilometre-an-hour speed limits in strip shopping centres (p.21);
and

Ports

e trends in freight transport by rail to and from Victoria’s commercial ports (pp.16-17).
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Other Issues

e impact of new initiatives and portfolio spending on productivity in Victoria for 2007-08
(pp-4-6);

e initiatives in place to improve access to recreational boating and ensure waterways remain
safe (p.17); and

e walking and cycling infrastructure program (p.20).

5.11.4 Questions taken on notice at the budget estimates hearing

The following questions on notice were taken by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e identification of parties involved in carrying out the last safety audit in 2006 on the West Gate
Bridge structure (pp.6-7); and
e public transport trips as a percentage of motorised trips for 2006-07 (pp.12-13).

A written response by the Minister to the Committee on these questions is due by 14 June 2007 and
will be considered for publication in a further report.

5.11.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.

5.11.6 Documents tabled at the budget estimates hearing

e The Minister provided an introductory slide presentation at the budget estimates hearing. The
Minister also tabled the following documents at the hearing:

e a graphical description of the Monash-CityLink-West Gate improvement program showing
areas where improvements are planned;

e anews release from the office of the Minister for Roads and Ports 1 May 1997 detailing the
share of federal road funding received;

e anews article titled ‘Victoria’s hotspots’, Bairnsdale Advertiser newspaper, 9 March 2007,
p.25; and

e ahandout providing a graphical description of what can happen if you can get cars off our
roads.

The slides and other documents are available on the Committee’s website.
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CHAPTER 6: DEPARTMENT OF INNOVATION,
INDUSTRY AND REGIONAL
DEVELOPMENT

Departmental review

6.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Innovation, Industry and Regional Development on 1 May 2007. Detailed information
was provided in response to most questions while others were limited and required further

amplification. A revised response was provided on 10 May 2007. Sections 6.2-6.8 detail these
responses.

6.2 Factors impacting on the formulation of the budget and
associated outcomes

6.2.1 Key assumptions
The key assumptions used to develop the department’s budget projections for 2007-08 include:

e an estimated carry over of $16.9 million;
e budget escalation factor as applied by DTF;
e the endorsement of new initiatives; and

e savings of $13.3 million.

6.2.2 Changes to major government objectives

There are no changes to key government objectives expected to be achieved by the major outputs.

6.2.3 National Reform Agenda

The National Reform Agenda is a new partnership between federal, state and territory governments
and includes:

e Competition Reform;
e Regulation Reform ; and

e Human Capital Reform.
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The department is involved in the following three areas related to the National Reform Agenda:

(a) Business Licensing

COAQG, at its 14 July 2006 meeting requested the Small Business Ministerial Council (SBMC) to
consider options for the full mutual recognition of all business licensing requirements and report back
to COAG by November 2006.

The department has led work to identify areas on which a review of business licensing should focus
(for maximum impact) and to establish the costs, risks and challenges of full or partial mutual
recognition.

(b) ABN/Business Names

At its April 2007 meeting COAG noted the interim report from the SBMC to develop a model to
deliver a seamless single online registration system for Australian Business Numbers (ABN) and
business names including trademark searching. COAG requested that SBMC, in consultation with the
Ministerial Council on Consumer Affairs, develop a business plan for implementation of a preferred
model, based on maximising the positive net benefits following a detailed analysis of the costs and
benefits.

This project has close links to the department's World Class Service project, with its focus on
improved and streamlined service delivery arrangements for Victorian business, and Victoria is
working closely with the Commonwealth and other jurisdictions on development of the appropriate
business plans.

(c) Apprenticeships, Training and Skills Recognition
The Office of Training and Tertiary Education (OTTE) is involved in a number of measures agreed

upon under the COAG National Reform Approach to Apprenticeships, Training and Skills
Recognition to improve the vocational education and training (VET) sector, including:

more effective mutual recognition of occupational licensing between jurisdictions;
e an appropriate system for recognition of overseas qualifications;
e competency-based completion of apprenticeships;

e accelerated implementation of an outcomes-based auditing model for registered training
organisations (RTOs) in Australia;

e Recognition of Prior Learning program,;

e intermediate or specialised qualifications for the residential building and construction
industry;

e enabling school-based apprenticeships; and

e further reform of VET.
Involvement in the NRA related projects has marginal impact on departmental services as the issues
addressed are those with which the department is already actively engaged as part of its portfolio

responsibilities. Internal re-allocation of staff has enabled the NRA related projects to be pursued
effectively.
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In terms of examining the extent of state funding that has been allocated in 2007-08 for initiatives
under the NRA, there are no 2007-08 budget implications for the business licensing project or the
ABN/business names project. With regard to the area covering Apprenticeships, Training and Skills
Recognition, Victoria will match the Commonwealth’s commitment to provide $2.7 million
(excluding GST) over three years to establish Skills Stores. The matched funding is included in the
$23 million Skills Stores initiative announced in the 2006-07 Victorian budget. A key function of
Skills Stores is to facilitate the uptake of Recognition of Prior Learning (RPL).

The focus of the first year will be development of guidelines to inform consistent systemic
implementation.

The strategies for the first year in summary are:

e guidelines to assist the development and implementation of effective RPL models. This
includes standardisation of definitions, OTTE policies, and auditing procedures ($220,000);

e best practice case studies, a resource reference tool for practitioners and a communication
strategy across the sector ($225,000); and

e capacity building through delivery of RPL training workshops for assessors associated with
Skills Stores, specific industry sectors and local needs ($470,750).

Project plans for 2007-08 and 2008-09 will be developed on the basis of experience gained in the first
year.

6.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

The following information provides an overview of each new initiative and estimated costs.

There are no direct staff implications for the department in delivering these initiatives.

Nature Attractions and Car Based Touring

Victoria has a competitive advantage in nature based touring. To realise its potential, Tourism
Victoria, Parks Victoria and DSE will work together to market nature based tourism; create
supporting frameworks and partnerships; facilitate viable and innovative businesses; plan and manage
sustainable destinations; and evaluate and facilitate investment attraction.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
1.0 | 1.0 | 2.1 | 2.2 | 0.0
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Next Generation Film, Television and Digital

The Next Generation Film, Television and Digital program will enable the Melbourne International
Film Festival (MIFF) to build on its significant local profile and to extend national and international
industry awareness. MIFF will have additional funding which will provide added capacity for the
festival to invest in human resources and programs to develop new income streams and work towards
long term sustainability.

This will contribute to the Creative Industries output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
1.4 | 1.4 | 0.0 | 0.0 | 0.0

Regional Community Tourism Events
This program aims to support regional events that have the potential to grow and attract visitors to the
regions and contribute to community spirit. Examples of events to be supported are the Warrnambool

International Children’s Festival and the Whittlesea Country Music Festival.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.5 | 0.5 | 0.5 | 0.0

Excellence in Service Standards

This initiative aims to address the skills shortage in the tourism industry and to increase the number of
businesses accredited, the number of businesses participating in customer satisfaction benchmarking
programs and the number of businesses entered into the tourism awards. The type of programs
included is the development of a Workforce Development Plan in consultation with the Office of
Training and Tertiary Education, Service Skills and the Victorian Tourism Industry Council. A range
of targeted skills programs will also be developed through the Office of Small Business to meet the
needs of tourism operators.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.2 | 0.2 | 0.3 | 0.3 | 0.0

Industry Capability Network

This initiative will expand the regional office network of the Industry Capability Network (ICN) to
ensure that its local sourcing and import replacement services are available to regional businesses. It
will also see the appointment of Industry Champions and Business Capability Advisers to contribute
to the government’s industry policy agenda. Industry Champions will work in partnership with key
industry groups to develop opportunities for new business collaborations and investment, and to
develop strategies for individual firms and industry sectors, with a particular focus on international
procurement. The Business Capability Advisers will assist industry clusters and individual firms to
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identify new customers, improve business operations and access government support and incentive
programs.

This will contribute to the Export Promotion output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
1.4 | 1.4 | 1.4 | 1.4 | 0.0

Expand Internet Usage by Regional Tourist Operators

This program aims to increase the number of tourism businesses marketing and selling their products
online and increase online bookings for regional tourism operators. The two key components of this
initiative is to encourage businesses to adopt emerging technologies and increase the use of the
internet and to provide opportunities for tourism operators to achieve increased online bookings
through the establishment of improved linkages between the private sector booking systems and
Tourism Victoria’s websites.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
02 | 0.2 | 03 | 0.3 | 0.0

Opening Doors to Export and Victorian export network

This initiative will continue the Opening Doors to Export program and create a new Victorian Export
Network, seeking to promote Victorian industry’s capabilities in key export markets and create
mechanisms to establish collaborative export partnerships. The Opening Doors to Export initiative
was established in 2004-05 to promote Victoria internationally and boost the state’s presence in world
markets. It has assisted 7,000 Victorian businesses to export. The Victorian Export network aims to
match companies looking for partners to fill supply and distribution chains. A key component of this
will be a new interactive website where companies can register and receive advice, updates,
notification of trade and exhibition opportunities.

This will contribute to the Export Promotion output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
2.2 | 26 | 2.6 | 2.6 | 0.0
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Farmers’ Markets

The program will support Farmers’ Markets as a community based option for farmers to deliver their
products direct to consumers. It aims to stimulate local economic activities through growing this
budding industry to enhance the sustainability of this alternative market channel for small production
farmers.

This will contribute to the Regional Economic and Community Development output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.5 | 0.5 | 0.5 | 0.0

Fly Drive Holidays to Regional Centres

The program will assist in improving key stakeholder relationship with regional airports, through
increased investment in both cooperative marketing activity and the facilitation of infrastructure
upgrades. The program will also ensure the continuation of existing partnerships with national travel
trade partners and key wholesale and airline partners.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.2 | 0.2 | 0.3 | 0.3 | 0.0

Interstate Promotion of Food and Wine

In 2004 Tourism Victoria launched the Food and Wine Tourism Plan 2004-07 and has undertaken
marketing campaigns primarily in the interstate markets. The extension of food and marketing
activities to key interstate markets will complement existing intrastate marketing activities for the
food and wine segment. A dedicated interstate marketing campaign will significantly increase the
profile of Victoria’s food and wine offering.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.3 | 0.3 | 0.3 | 0.3 | 0.0
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Tiger Teams and Victorians Abroad

Tiger teams comprise a joint effort by government and industry to aggressively chase footloose
investment for Victoria. In response to the changing investment attraction environment, the teams will
concentrate on chasing high-end, niche operations. The Victorians Abroad initiative aims to keep our
expatriate workforce connected, informed and better able to assist Victoria through their skills and
connections, via an Ambassadors program, and the creation of a database and web based portal.

This will contribute to the Investment Facilitation and Attraction Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.5 | 0.5 | 0.5 | 0.0

Marketing of International Tourism

This program will involve a focus on international markets that represent the greatest tourism growth
prospects (such as China and other emerging Asian markets) and a continued focus on mature markets
(such as North America, United Kingdom and New Zealand) that have the greatest short term
potential for regional coverage.

This will contribute to the Tourism Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
07 | 0.7 | 2.0 | 2.0 | 0.0

Working Families Council

This initiative is to establish a Working Families Council to promote employment practices that help
balance work and family time. The Council’s roles and responsibilities will include: championing the
issues facing Victoria’s working families; assist employers to introduce family friendly
provisions/conditions; and further develop pay equity strategies and initiatives.

This will contribute to the Innovative and High Performing Workplaces Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
(@) 0.1 | 0.2 | 0.2 | 0.2 | 0.0
Note: (a) that the funding for this initiative will be from internal reprioritisation
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Workplace Pay and Conditions Standard

This initiative establishes a Workplace Pay and Conditions Standard to be based on conditions in
awards that existed prior to the introduction of the Commonwealth’s WorkChoices legislation. It will
include provisions relating to overtime pay, public holiday and shift work pay rates, casual pay
loading, family friendly provisions, redundancy pay and dispute resolution processes.

This will contribute to the Innovative and High Performing Workplaces Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
(a) 0.5 | 0.2 | 0.2 | 0.1 | 0.0
Note: (a) that the funding for this initiative will be from internal reprioritisation

Returning to Earning
This initiative will assist parents who have temporarily been out of the paid workforce, with flexible
grants up to $1,000 for education and training-related costs, particularly targeting relevant industries

with skills shortages.

This will contribute to the Innovative and High Performing Workplaces Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
33 | 3.3 | 33 | 3.3 | 0.0

Workplace Toolkit
This initiative is to provide an online toolkit to provide advice to employers and employees on
responsibilities and opportunities for parents returning to work. This supports the Returning to

Earning initiative.

This will contribute to the Innovative and High Performing Workplaces Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.3 | 0.3 | 0.3 | 0.3 | 0.0

Small Business Commissioner
The Victorian Small Business Commissioner was established in May 2003 under the Small Business
Commissioner Act 2003 and aims to promote a competitive and fair operating environment for

businesses in Victoria. This is a continuation of that role.

This will contribute to the Small Business Support output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
2.3 | 23 | 2.4 | 2.4 | 0.0
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Apprentice/Trainee Completion Bonus

The aim of the Completion Bonus is to encourage employers to increase the number of young
apprentices and trainees completing their qualifications.

This will contribute to the Skills output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
245 | 0.0 | 0.0 | 0.0 | 0.0
Skill Up

This program provides assistance to around 1000 retrenched workers per annum to upgrade their
skills or develop new skills so they can re-enter the workforce as quickly as possible.

This will contribute to the Innovative and High Performing Workplaces Output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
(a) 1.4 | 1.4 | 1.4 | 1.4 | 0.0
Note: (a) that the funding for this initiative will be from internal reprioritisation

Strategic Industry Development

This initiative includes: implementation of the government’s Defence Industry Roadmap; enhancing
defence industry capabilities to win projects and contributions to the national Cooperative Research
Centres (CRC) for Advanced Manufacturing.

This will contribute to the Export Promotion output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
(a) 2.0 | 2.0 | 2.0 | 2.1 | 2.0
Note: (a) that the funding for this initiative will be from internal reprioritisation

Victorian Government Business Offices

This initiative provides recurrent funding to address a range of issues for the Victorian Government
Business Offices such as rents, refurbishment and repairs and general operating expenses.

This will contribute to the Investment Facilitation and Attraction output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.4 | 1.1 | 0.6 | 0.6 | 0.0
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Victorian Major Events Company
This initiative aims at implementing the recommendations of the strategic review undertaken in
2005-06 and to maintain the level of success experienced in an increasingly competitive and

professional international market.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.380 | 0.390 | 0.399 | 0.409 | 0.409

Brand Victoria

This initiative is to continue the funding for the Brand Victoria initiative which aims to increase
export income from the state’s tourism, education, foreign investment, skilled migration and goods
and services industries by providing a consistent approach to brand marketing and communication
activity.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.6 | 0.6 | 0.6 | 0.0

Film and TV Industry
This program aims to support Victorian practitioners to develop, produce and exploit content for
feature films, television series and documentaries. It provides support via grants for script

development.

This will contribute to the Creative Industries output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
05 | 05 | 05 | 05 | 04

Major Events Cap

This initiative will increase the Major Events Cap to continue to attract new events to the state and so
tourists, and add to the vitality and diversity of the state. The events market is becoming increasingly
competitive internationally and this increase will ensure Victoria retains the tourism benefits achieved
over recent years.

This will contribute to the Tourism output.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
115 | 11.0 | 10.0 | 0.0 | 0.0
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Kangan Batman Docklands — Stage Two

This asset initiative is to construct stage two of the Kangan Batman Institute of TAFE facilities at the
Docklands and will see the re-location of the remaining automotive trade programs from the Coburg
and Richmond campuses.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
2.0 | 10.0 | 15.0 | 3.0 | 0.0

Gordon Institute — Wool Classing

This asset project completes the transfer of the remaining training programs that are located at Deakin
University Waurn Ponds Campus to the East Geelong Campus and the occupied space return to
Deakin University.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.1 | 2.9 | 0.0 | 0.0 | 0.0

Nursing Centre of Excellence — Box Hill

A consortium that includes Box Hill Institute of TAFE, Deakin University, the Epworth Hospital
Foundation and Eastern Health Network will develop a Nursing Skills Centre of Excellence as an
asset initiative to address the gap between supply and demand of current/future needs in nursing and
allied health services.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.50 | 4.0 | 0.0 | 0.0 | 0.0

Northern Institute of TAFE - Epping

This asset project is to expand the Epping Campus to meet the demand for vocational education
services provision in one of Victoria’s fastest growing growth corridors, Whittlesea. This initial
funding is to complete the project business case.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.1 | 0.0 | 0.0 | 0.0 | 0.0
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Transport and Logistics Centre - Wodonga

This asset initiative is to establish a national Logistics and Driver Skills Training Centre, which will
include the relocation and expansion of Wodonga Institute of TAFE’s national Industrial Skills
Training Centre and the establishment of a driver education centre with capacity to expand the
Institute’s Specialist Centre in Motorsports. This initial funding is to complete the project business
case.

2007-08 2008-09 2009-10 2010-11 Ongoing
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.0 | 0.0 | 0.0 | 0.0
6.4 Departmental asset investment

Table 6.1 provides information on the department’s asset investment projects for which capital
expenditure is budgeted to occur in 2007-08.

Table 6.1: Department of Innovation, Industry
and Regional Development
Asset investment projects

2007-08

Asset investment project Budget
($ million)

South West Institute of TAFE — Warrnambool Stage 3 7.7
Swinburne University — Wantirna Sustainability and Land Management 5.0
National ICT Australia (NICTA) Victorian Research Laboratory 4.0
Kangan Batman TAFE — Docklands Stage 2 20
Nursing Centre of Excellence — Box Hill 0.5
Wodonga TAFE — Transport and Logistics Centre 0.5
Other 0.2
Total 19.9

6.5 Financial information

6.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

There has been no impact on the preparation of the department’s budget as a result of Australian

equivalents to the IFRS. In addition, there have been no features of the standards that have impacted
on the preparation of the estimated financial statements of the department for 2007-08.
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6.5.2

Revenue and expenditure

Table 6.2 provides information on revenue and expenditure for controlled and administered operating
statements for the department.

Table 6.2:

Department of Innovation, Industry
and Regional Development

Operating Statement

Controlled items

Administered items

Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)

Income from transactions
Output appropriations 959.2 1,420.5 48.1 0.0 0.0 0.0
Special appropriations 0.0 0.0 0.0 0.0 0.0 0.0
f:r'\‘figeffoods and 229.3 4714 105.6 0.0 0.0 0.0
Commonwealth grants 145.6 294.4 102.2 0.1 0.0 -100
Fines and fees 0.0 0.0 0.0 23 23 0.0
Other grants 4.2 0.9 -78.6 0.0 0.0 0.0
Other revenue and
revenue from other 24.6 47.9 94.7 5.2 5.2 0.0
parties
Total 1,362.9 2,235.1 63.9 7.6 7.6 0.0
Expenses from transactions
Employee benefits 4949 924.2 86.7 0.0 0.0 0.0
Supplies and services 360.6 609.7 69.1 0.0 0.0 0.0
Depreciation and 42.1 78.8 87.2 0.0 0.0 0.0
S;;;‘:Znigd other 365.7 4217 15.3 0.0 0.0 0.0
Capital assets charge 84.6 170.8 101.9 0.0 0.0 0.0
Finance costs 0.3 0.5 66.7 0.0 0.0 0.0
Srtdhﬁ;f;zggjﬁz ;rom 0.0 0.0 0.0 0.1 0.1 0.0
paymens I 0.0 0.0 0.0 75 7.5 0.0
Total 1,348.2 2,205.7 63.6 7.6 7.6 0.0
Net result from 14.7 20.4 100.0 0.0 0.0 0.0
Income/expenses from 0.0 0.0 0.0 0.0 0.0 0.0
Net result from other 0.0 0.0 0.0 0.0 0.0 0.0
Net result 14.7 294 100.0 0.0 0.0 0.0
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6.5.3 Assets, liabilities and equity
Table 6.3 provides information on the financial position for controlled and administered items for the
department.
Table 6.3: Department of Innovation, Industry
and Regional Development
Balance sheet
Controlled items Administered items
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Cash assets 334.2 326.4 -2.3 -0.1 -0.1 0.0
Other financial assets 107.2 107.0 -0.2 0.2 0.2 0.0
Receivables 101.9 104.4 25 44.6 44.6 0.0
Z&?}f’sgih plant and 22485 2,283.6 15 0.0 0.0 0.0
Other 101.5 106.5 4.9 0.0 0.0 0.0
Total assets 2,893.3 2,927.9 1.2 44.7 44.7 0.0
Liabilities
Payables 100.1 100.1 0.0 0.0 0.0 0.0
Employee provisions 163.3 165.7 14 0.0 0.0 0.0
Other 47.2 47.2 0.0 93.1 93.1 0.0
Total liabilities 310.6 313.0 0.8 93.1 93.1 0.0
Net assets 2,582.7 2615.0 1.2 -48.4 -48.4 0.0
Equity
Contributed capital 1,446.3 1449.3 0.2 30.9 30.9 0.0
Accumulated surplus 139.4 168.7 21.0 0.0 0.0 0.0
Reserves 997.0 997.0 0.0 -79.3 -79.3 0.0
Total equity 2,582.7 2,615.0 1.2 -48.4 -48.4 0.0
6.5.4 Carry over funding

The department expects to carry forward $16.9 million to be applied to outputs.

The following factors have contributed to the carry over of funding:

e delays in starting new initiatives (relating to recruitment of staff to administer programs, etc);

e delays in finalising grant contracts;

e grant recipients not achieving milestones in line with payment schedules; and

e drought and bushfires have caused delays in regional Victoria initiatives.
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6.5.5 Revenue raising initiatives

There are no new revenue raising initiatives for 2007-08.

6.5.6 Departmental savings

The department is to achieve savings in purchasing, shared services, grant administration and
duplication, fleet management, advertising and consultancy and information communication and
technology (ICT).

The department is required to achieve a total of $13.3 million in savings in 2007-2008 as shown in
table 6.4.

Table 6.4: Department of Innovation, Industry
and Regional Development
Savings per category to be achieved in 2007-08

. 2007- 08
Savings Category ($ million)
Buying smarter 2.6
Grants administration 1.6
Integrated focus on ICT 2.0
Advertising & consultancy 0.8
Shared services 0.2
Fleet management 0.03
Sub total Efficient Government 7.2
Grants duplication 55
Victorian public service (VPS) savings 0.6
Total Savings 13.3

The savings will be achieved consistent with the government’s Efficient Government policy. This will
result in a range of actions which will deliver ongoing sustainable savings. The way in which these
savings are to be achieved are set out below:

o the savings associated with Buying Smarter, Buying Less will be delivered through
rationalisation of purchasing agreements as well as other measures in line with the buying
smarter policy;

e the department is currently reviewing its grants programs and associated grants management
activity. Rationalisation of grants and eliminating duplication will deliver associated savings
in grants management;

e advertising and consultancy savings will be delivered through rationalising expenditure across
the department on those two items;

e savings associated with an integrated focus on ICT will be delivered through a minor
reduction in grants and associated expenditure within Multimedia; and

e savings associated with shared services and fleet management will be achieved through
consolidation of support activities across the department.
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6.6 Communication, advertising and promotion

In 2007-08, the department’s communications, advertising and promotion budget is expected to be in
the order of $6.7 million.

Communications, advertising and promotion budgets for the department are determined at program
and policy levels. A number of factors influence the final budget, including forthcoming budget
announcements and government priorities.

In 2006-2007, total communications, advertising and promotion expenditure to 31 March amounted to
$7.7 million. Major campaigns were:

e VET Way to Go $4.4 million
e Make It Happen in Provincial Victoria  $1.9 million
e Careers in Manufacturing $1.0 million
e LPG campaign $300,000
e Workplace Rights Advocate $200,000

In addition to these major campaigns, the remaining expenditure was for smaller campaigns, ongoing
communications activity and printed stationery.

In 2005-2006, total communications, advertising and promotion expenditure totalled $7.7 million.
The department advised that:

e the definition of ‘communication, advertising and promotion’ has been interpreted as for
previous responses to the Public Accounts and Estimates Committee i.e. general
communications/marketing work undertaken to promote government programs and business
objectives, encompassing: collateral, display material, videos, writing, public relations and
events, advertising (campaign and non-campaign);

e in keeping with previous reports to the Committee, Tourism Victoria is excluded;
e Multimedia Victoria and the OTTE were not part of the department during 2005-06;
e figures for 2006-2007 cover expenses from 1 July 2006 - 31 March 2007 only;

e figures include costs for printing stationery as well as printing for promotional purposes
(brochures, newsletters etc); and

e figures do not include costs of professional services and consultants.

The Committee will seek information on Tourism Victoria spending and the costs of professional
services and consultants.

6.7 Departmental workforce

The department has estimated that it will have a total workforce of 774.59 EFT at 30 June 2008

(estimate of 774.59 EFT at 30 June 2007). While it anticipates that staff numbers in June 2008 may
change, it is not possible to provide details of overall staff numbers at this point of time.
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The department estimates that there will be a staff increase of 68.79 EFT between
30 June 2006 and 30 June 2007 (an increase of 9.7 per cent).

Table 6.5 provides information on the actual EFT staff numbers at 30 June 2006 and estimates of EFT
staff numbers at 30 June 2007 and 2008 for the department and its major budget funded agencies.

Table 6.5: Department of Innovation, Industry
and Regional Development
Staff Numbers
30 June 30 June 30 June
2006 2007(a)(b) 2008(a)(b)
Actual Estimated Estimated
(EFT) (EFT) (EFT)
Executives 47.00 51.00
Victorian public service officers 653.80(c) 718.59
Other 5.00(d) 5.00(e)
Total 705.80 774.59 774.59
Notes: (a) estimation of staff numbers for 30 June 2007 and 30 June 2008 includes Multimedia
Victoria employees and budgeted vacancies
(b) estimation of staff numbers for 30 June 2007 and 30 June 2008 does not include
Office of Training and Tertiary Education employees as the transitioning of staff due to
the machinery of government changes is not yet finalised
(c) includes 1 EFT casual
(d) comprises ministerial staff (2 EFT) and fixed term appointments of the Small Business
Commissioner (1 EFT), Workplace Rights Advocate (1 EFT) and Agent General
London (1 EFT)
(e) comprises ministerial staff (1 EFT) and fixed term appointments of the CEO Regional

Development (1 EFT), Small Business Commissioner (1 EFT), Workplace Rights
Advocate (1 EFT) and Agent General London (1 EFT)

The Committee is awaiting further information from the department on its estimate of staffing figures
at 30 June 2008. When this information is received, it will be included in a further report on the
2007-08 Budget Estimates.
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6.8 Performance measures - changes

The changes that have been made to the department’s output structure for 2007-2008 are shown in
table 6.6.

Table 6.6: Department of Innovation, Industry
and Regional Development
Changes in output structure between 2007-08 and 2006-07

2007-08 Output Reason 2006-07 Output

Creative industries machinery of government Part function transferred from the
Department of Premier and Cabinet

ICT policy and programs machinery of government Part function transferred from the
Department of Infrastructure

Regional Economic restructured Regional Economic and Community

development and investment Development

Regional promotion and restructured Regional Economic and Community

development Development

Skills machinery of government Part function transferred from the

Department of Education

These changes are designed to ensure better alignment with the department’s overall objectives,
government outcomes and to reflect machinery of government changes.

Table 6.7 sets out those targets for 2007-08 that have increased from those of the prior year.
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Table 6.7:

Department of Innovation, Industry
and Regional Development

Increase in targets between 2007-08 and 2006-07

Target 2007-08 2006-07 Explanation

Export Promotion 3,150 3,050 Targets increased to reflect

Companies provided with export the continued annual

assistance (number) |fpcrease in participating
irms.

Number of firms participating in individual 700 600

export specific programs (number)

Small Business 30,000 3,000 Target reflects the increased

Registration for online services (number) use of this technology

Businesses participating in the My 200 100 2007-08 is the first full year of

Business My People Program (number) operation.

Agencies participating in World Class 80 40 Target doubled due to

Service Initiative (number) increasing activity of the
program.

Creative Industries 12 10 Target increased to reflect

Design Sector Initiative: Case studies the increased activity.

completed (number)

Regional Infrastructure Development 15 10 Target increased to reflect

Regional Infrastructure Development more consistency in actual

Fund (RIDF) projects funded (number) outcomes.

Marketing Victoria 1.3-1.6 1215 International visitors and

Number of visitors (international) expenditure are anticipated to

(million) grow due to continued
investment in major events

Visitor expenditure (international) 2.5-2.8 24-2.7 and marketing.

($ billion)

Visitor expenditure (Domestic) 10.0-11.0 6.8-7.2 2006-07 results were better

(% billion) than expected driven by
increases in interstate travel

Visitor e>.<pendit.ure in regional Victoria 5.0-54 2.7-3.1 and visitation. These

(Domestic) ($ billion) measures have been
broaden to include overnight
and daytrip spend.

Visitvictoria.com.au annual visitors to site 5,200 3,800 Target increased to reflect

(number ‘000) the increase in online
marketing and research
travel by consumers.

Investment projects facilitated 250-300 200-250 Reflects the anticipated

($ million) increase in value of projects
realised in 2007-08.

Value of media coverage generated: 40-50 35-45 There will be an increased

Domestic ($ million) focus on public relations in

Value of media coverage generated: 120-140 80-100 §007'0:' A|SC:ijVOf‘dII"\g as d

International ($ million) . e?n C ange’ rom earne
ink’ to ‘value’ and moved to a
quality measure rather than
quantity measure.

Target market awareness of advertising 14-19 12-17 Increased target reflects a

on Victoria

greater emphasis on
intrastate marketing.

Table 6.8 shows those targets for 2007-08 that have decreased from that of the previous year.
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Table 6.8:

Department of Innovation, Industry

and Regional Development
Decrease in 2007-08 targets compared with 2006-07

Target

2007-08

2006-07

Explanation

Investment Facilitation and Attraction
Client satisfaction rating by businesses of
investment facilitation services

Regional Infrastructure Development

Small Town Development Funds (STDF)
projects funded (number)

Marketing Victoria

Visitor expenditure in regional Victoria
(international) ($billion)

Skills

Annual government funded module
enrolments (number million)

Audit of contract compliance by
registered training organisations and
other State Training Systems
organisations (number)

Number of apprenticeship/trainee
commencements by new employees
(number)

Persons aged 15-64 participating in TAFE
programs as proportion of population

80%

50

200-250

2.25

125

52,600

12.7%

90%

90

250-290

2.31

350

65,100

14.8%

Former system of reporting replaced
by 5 point scale, i.e. 4 out of 5 =
80 per cent satisfaction rating.

Due to funding, phasing for the
program 2006-2007 funds were
50 per cent higher than for
2007-2008.

The Tourism Forecasting Commission
advises that the 2006-2007 result and
the 2007-2008 target are due to a
nationwide change in international
visitor composition, i.e. less visitors
from Western markets who are more
likely to travel to regions.

This target is set conservatively to
reflect recent trends, which show a
decline in the ratio of annual
government funded module
enrolments to government funded
student contact hours of training and
further education provided. The
machinery of government changes
have no impact here, as the Adult
Community Education (ACE)
component of this measure will be
reported both here and by the
Department for Victorian
Communities.

Target represents 50 per cent audit
rate of funded Registered Training
Organisations (RTOs), following the
transfer of some audit functions to the
Victorian Registration and
Qualifications Authority (VRQA)
(Department of Education) from 1 July
2007.

The number of new entrant
apprenticeship and traineeship
commencements achieved reflects
employer recruitment decisions and
employment options pursued by
individuals. Government support
through incentives and training
support may help to influence these
decisions, but a range of other
matters outside the provision of
training are also significant including
economic conditions, enterprise
performance and the supply of labour.
Commencements are currently
reducing despite government support.

Target takes account of a revised
methodology to calculate the
participation rate resulting in a more
precise estimate.

112




Chapter 6: Department of Innovation, Industry and Regional Development

The targets in table 6.9 are new measures from those in 2006-07.

Table 6.9: Department of Innovation, Industry
and Regional Development
New measures for 2007-08

Target 2007-08 2006-07 Explanation

Small Business 140 000 - Better description of measure

Business interactions (call, web, in provided covering all service

person) (number) channels.

Victorian Small Business Commissioner — 80% - Following an independent review of

Client satisfaction with mediation service the Small Business Commissioner
operation, this measure replaces
the former measure around retail
tenants as a more appropriate
measure of service and quality.

Innovative and High Performing 80% - Measure to reflect the new

Workplaces activities around working families.

Client satisfaction with activities arising

from the Working Families agenda

ICT Policy and Programs 200 - New measures to reflect a

ICT companies provided with export consistency in approach across

assistance (number) outputs with the machinery of

overnment changes.

ICT Trade Fairs and Missions supported 6 - g g

(number)

Regional Development 55 - Measure reports on the output of

Provincial events held with Regional the Provincial Sponsorship

Development Victoria (RDV) support Program, which is supported from

(number) the Provincial Victoria Growth Fund
and is part of the government's
Moving Forward Statement.

Projects to support Councils plan for 25 - Measure reports on the output of

growth (number) the Planning for Growth Program,
which is supported from the
Provincial Victoria Growth Fund
and is part of the government's
Moving Forward Statement.

Delivery of Leadership programs in 1 - Measure reports on the output of

provincial Victoria (number) the Provincial Victoria Leadership
Program, which is supported from
the Provincial Victoria Growth Fund
and is part of the government's
Moving Forward Statement.

Regional Councils satisfaction with RDV’s 75% - Measure of RDV's performance in

delivery of promotion and development delivery of Moving Forward

programs initiatives to a key stakeholder

Regional Councils satisfaction with 75% - group.

timeliness of RDV'’s response to queries

and funding applications

Skills 2,100 - Measure replaces former measure

Minimum target for TAFE students funded around Managed Individual Plan

through Youth pathways Program which now automatically forms part

(number) of contractual arrangements.
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The targets in table 6.10 are discontinued measures from 2006-2007.

Table 6.10: Department of Innovation, Industry
and Regional Development
Discontinued measures from 2006-07

Target 2007-08 2006-07 Explanation

Small Business - 40 000 New measure in place that covers

General enquiries: Business Enquiries all channels of interaction e.g. web,

(number) call, in person.

Small Business Commissioner — - 100% Measure replaced by a client

proportion of applicants by retail tenants satisfaction measure following an

before leases of less than five years are independent review.

responded to in 21 days

Innovative and High Performing - 10 Funding for Partners at Work and

Workplaces Better Work and Family programs

Number of firms participating in programs ceased in 2005-2006 and 2006-

designed to facilitate high performing and 2007 respectively. New activities

innovative Workp|acesl (number) reflected in new measures around
Working Families.

Science, Technology and Innovation - 9 Advisory groups will be absorbed

Australian Synchrotron: Client into governance structure of

management beamline user groups independently operating facility.

operating (number)

Value of investment attracted by Energy - 5:01 Energy Technology Innovation

Technology Projects Strategy (ETIS) Program
transferred to Department of
Primary Industries.

Advanced Manufacturing - 50 Contract with workshop provider

Participation in Balance Sheet Ready expired 30 June and given the

Program (number) range of such workshops now
available, funding from program
has been reallocated.

Companies assisted through Australian - 15 Program expired 30 June 2007.

Logistics Assured Program (number)

Companies provided with assistance in - 270 Program discontinued following

technology uptake (number evaluation. Funding reallocated to
new manufacturing initiatives
proposed under the draft Victorian
Manufacturing Strategy.

ICT Policy and Programs - 40 Replaced with new measures

Export development projects (number) relating to export promotion activity
for 2007-2008.

Regional Development - 10 Funding is fully committed in 2006-

Clusters supported in regional Victoria 2007.

(number)

Next Generation Food Strategy — initiative - 36 Funding fully committed in 2006-

in operation (number) 07.

Towns with works commenced to enable - 34 All towns connected under this

connection under the Natural Gas program will have works

Extension Program (number) commenced by 30 June 2007.

Skills - 100% Measure was an establishment

TAFE students funded Youth Pathways measure to monitor initial

Program with a Managed Individual Plan implementation of the initiative. It
has been replaced with a new
measure.
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Table 6.10: Department of Innovation, Industry
and Regional Development
Discontinued measures from 2006-07 (continued)

Target 2007-08 2006-07 Explanation

Participation rate 15 to 19 year olds in - 34.3 This was a Growing Victoria

training and further education in Victoria: Together (GVT) measure that was

Non metropolitan removed in 2005 and replaced with
a new measure encompassing 15-
64 years.

Universities participating in cooperative - 9 This measure monitored

arrangements in regional areas. cooperative arrangements

associated with University
Scholarships as part of the regional
ICT funding initiative in 2001-02.
Funding ceased in 2004-05 and the
measure is no longer appropriate
for continued reporting.

Direct costs of accrediting private - 100% Transferred to Victorian

providers recovered through fees Registration and Qualification
Authority (VRQA) 1 July 2007

Private provider applicants assessed - 75% Transferred to VRQA 1 July 2007

within six months

Private providers complying with quality - 100% Transferred to VRQA 1 July 2007

standards

Review of portfolios

6.9 Industrial Relations portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
6.10 Industry and State Development portfolio

6.10.1 Introduction

The Committee received evidence from the Hon. T Theophanous, Minister for Industry and State
Development, on 4 May 2007. The Minister provided an overview of his portfolio at the start of the
hearing. The duration of the budget estimates hearing was approximately one hour and 30 minutes,
which covered both the industry and state development portfolio and the small business portfolio. The
Committee thanks the Minister and accompanying officers for their attendance and assistance.

6.10.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 6.10.6 below) are available on the
Committee’s website. The Committee has agreed that written answers to questions taken on notice
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(see 6.10.4) should be submitted to the Committee by Monday 12 June 2007. These answers will be
considered by the Committee for inclusion in a further report.

6.10.3 Key matters raised at the budget estimates hearing
Key matters raised included the following (page references refer to the transcript in Appendix 1):
e industry-specific water savings and management plans to minimise the impact of the drought
on individual industry groups (pp.4-5);

e the incentives provided by the government to facilitate Tiger Airways to locate in Victoria
and their commercial-in-confidence nature (pp.7-9);

e investment attraction and facilitation (pp.11-12);
e export promotion — client satisfaction with export assistance offered (pp.10-11);

e analysis of Victoria’s annual share of national exports and the value of exports facilitated and
imports replaced (pp.12-13);

e benefits that the reduction in stamp duty on new motor vehicles will have for locally
manufactured vehicles (p.13); and

e effectiveness of Victorian Government Business Offices (pp.13-14).

6.10.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e to which Minister are water management plans for the top 200 water users and industry plans
submitted (pp.4-5)

e level of resources and staffing costs the department anticipates applying to servicing PAEC
hearings and inquiries in 2007-08, based on experience over the past few years (p.14).

A written response by the Minister to the Committee on these questions is due by 12 June 2007 and

will be considered for publication in a further report.

6.10.5 Unasked questions at the budget estimates hearing

e All questions of the Committee were raised at the budget estimates hearing.
6.10.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.
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6.11 Information and Communication Technology portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
6.12 Innovation portfolio

6.12.1 Introduction

The Committee received evidence from the Hon. J Brumby, Minister for Innovation, on 4 May 2007.
The Minister provided an overview of his portfolio at the start of the hearing. The duration of the
budget estimates hearing was approximately one hour, which covered both the innovation portfolio
and the regional and rural development portfolio. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

6.12.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 6.12.6) are available on the
Committee’s website.

6.12.3 Key matters raised at the budget estimates hearing

Key matters raised included the following (page references refer to the transcript in Appendix 1):

e benefits derived through the facilitation of biotechnology partnerships (p. 3);
e Victoria’s funding contribution towards the Australian synchrotron (pp. 3-4);

e discontinuance of the performance measure titled ‘Australian Synchrotron: Client
Management beam line user groups operating’ (p.6);

e benefits of the science, technology and innovation program and funding provided to
Victoria’s biotechnology industry (pp.4-5); and

o fostering growth of the local film, television and digital media industries (p.10).

6.72.4 Questions taken on notice at the budget estimates hearing

No questions were taken on notice by the Minister for Innovation at the estimates hearing

6.12.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.
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6.12.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

6.13 Regional and Rural Development portfolio

6.13.1 Introduction

The Committee received evidence from the Hon. J Brumby, Minister for Regional and Rural
Development, on 4 May 2007. The Minister provided an overview of his portfolio at the start of the
hearing. The duration of the budget estimates hearing was approximately one hour, which covered
both the regional and rural development portfolio and innovation portfolio. The Committee thanks the
Minister and accompanying officers for their attendance and assistance.

6.13.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 6.13.6 below) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
6.13.4) should be submitted to the Committee by 11 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

6.13.3 Key matters raised at the budget estimates hearing
Key matters raised included the following (page references refer to the transcript in Appendix 1):
e Rural Finance Corporation increase of the interest rate on customers’ working capital facility

by 0.2 per cent to 9.85 per cent, effective from 1 May 2007 (pp.5-6);

e bushfire assistance measures directed at bushfire areas and fire stations in fire prone areas that
may be affected by fires in the future(p.6);

e compensating property owners for damage caused to fencing and private land as a result of
back-burning from containment lines on private property (pp.7-8);

e value of volunteer inputs to the Country Fire Authority and the State Emergency Service
(p.7);

e connection of country towns to natural gas — scope, timelines and benefits (p.8);

e analysis of costs and benefits of the bay dredging project (pp.8-10);

e operation of the regional aviation fund (pp.10-11);

e Regional Infrastructure Development Fund activities and performance (p.11); and

e analysis of regional economic development and investment output cost in terms of facilitating
employment, investment and economic growth (pp.11-12).

118



Chapter 6: Department of Innovation, Industry and Regional Development

6.13.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e in relation to the bay dredging project, the financial contribution made by the government to
the preliminary work (pp.8-9); and

e inrelation to the bay dredging project, the increasing size of ships (pp.8-9).

A written response by the Minister to the Committee on these questions is due by 11 June 2007 and
will be considered for publication in a further report.

6.13.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.

6.13.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

6.14 Skills portfolio

6.14.1 Introduction

The Committee received evidence from Ms J Allan, Minister for Skills, on 7 May 2007. The Minister
provided an overview of her portfolio at the start of the hearing. The duration of the budget estimates
hearing was approximately 45 minutes. The Committee thanks the Minister and accompanying
officers for their attendance and assistance.

6.14.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 6.14.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
6.14.4) should be submitted to the Committee by 11 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

6.14.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

e progress towards establishment of technical education centres that were announced in the
government’s $241 million policy statement Maintaining the Advantage — Skilled Victorians

(p-3);
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envisaged beneficial impact of the nursing skills centre of excellence to be developed at Box
Hill in tackling the nursing skills shortage (p.3);

clarification on whether the apprentice/trainee completion bonus scheme will continue beyond
2007-08 (pp-4-5);

explanation on how the Kangan Batman Automotive Centre of Excellence at the Docklands
will support the automotive industry (pp.5-6);

issues relating to incentives for country employers to take on apprentices and the associated
qualifying criteria (p.6);

outline of the output initiative Returning to Learning identified in the budget papers
(pp.7-8); and

support for providers of adult and further community education (pp.8-9).

6.14.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Minister at the budget estimates hearing (page
references refer to the transcript in Appendix 1):

provision of city/country split of figures relating to apprenticeship commencements and
apprentice and trainee completions over twelve months to June 2006 (pp.6-7);

aggregate 2007-08 funding for TAFE capital works incorporating previous years’ allocations
(p.8); and

reasons why enrolments in the certificate programs under the government initiative Later
Years and Youth Transitions are reducing (p.9).

This question was taken on notice by the Minister on behalf of the Minister for Education for
transmittal to that Minister.

A written response by the Minister to the Committee on these questions is due by 11 June 2007 and
will be considered for publication in a further report.

6.14.5 Unasked questions

All questions of the Committee were raised at the budget estimates hearing.

6.174.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the budget estimates hearing. The Minister
also provided the following documents at the hearing:

graphs identifying how Victoria compares with other Australian jurisdictions in relation to
apprenticeship commencements and apprentice and trainee completions over the twelve
months to June 2006; and

a handout showing asset investment initiatives supporting industry since 1999 at universities
and other educational centres.

The slides and other documents are available on the Committee’s website.
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6.15 Small Business portfolio

6.15.1 Introduction

The Committee received evidence from the Hon. T Theophanous, Minister for Small Business, on 4
May 2007. The Minister provided an overview of his portfolio at the start of the hearing. The duration
of the budget estimates hearing was approximately one hour and 35 minutes, which covered both the
small business portfolio and the industry and state development portfolio. The Committee thanks the
Minister and accompanying officers for their attendance and assistance.

6.15.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 6.15.6 below) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
6.15.4) should be submitted to the Committee by 11 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

6.15.3 Key matters raised at the budget estimates hearing

Key matters raised included the following (page references refer to the transcript in Appendix 1):

e activities performed by the Office of the Victorian Small Business Commissioner (pp.3-4);
e cffectiveness and value for money derived from small business supports (p.5);

e small business support initiatives (p.9);

e reducing the regulatory burden on small business (pp.5-6);

e progress in implementing the World Class Service initiative (pp.6-7); and

e KPMG report on the operation of the Small Business Commissioner (pp.9-10).

6.15.4 Questions taken on notice at the budget estimates hearing

The following question was taken on notice by the Minister at the estimates hearing (page references
refer to the transcript in Appendix 1):

e the recommendations made by KPMG in relation to the operation of the small business
commissioner (pp.9-10)

A written response by the Minister to the Committee on this question is due by 11 June 2007 and will
be considered for publication in a further report.
6.15.5 Unasked questions at the budget estimates hearing

All questions of the Committee were raised at the budget estimates hearing.
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6.15.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

6.16 Tourism portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
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Departmental review

71 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Justice on 8 May 2007. Detailed information was provided in response to most
questions with follow-up required for the remainder. Sections 7.2-7.8 detail that response.

7.2 Factors impacting on the formulation of the budget and
associated outcomes

7.21 Key assumptions

Overall the department’s $3.155 billion operating global budget is an incremental one, only varied
year on year by the following major assumptions:

e Continuity of output delivery — except where the Expenditure Review Committee (ERC)
has approved or directed otherwise, the department’s output appropriation funding base is
provided for on an ongoing basis.

e Escalation of the cost of delivering ongoing outputs — incremental appropriation funding at
the rate of 2.5% (except for fixed cost items) is provided under the Departmental Funding
Model and is reflected in the cost of all outputs.

¢ Fixed Price (cost) funding adjustments — contractually defined and other agreed fixed price
(cost) items are reviewed annually and any necessary incremental / decremental funding
adjustments agreed with the Department of Treasury and Finance (DTF). Major cost items
currently falling within this regime include the finance lease of the County Court facility,
prisoner health and transport contract costs, and the accommodation and services contracted
costs of Victoria’s two existing privately operated correctional facilities and two new facilities
funded under Partnerships Victoria principles.

e Business and market activity impacting retained and Consolidated Fund revenue — as
part of the mid year (unchanged policy basis) estimates review and update process each year,
relevant business units and agencies within the Justice portfolio undertake an assessment of
factors that materially impact revenues likely to be generated. Typically these involve an
assessment of changing economic and market conditions and demographics. These largely
relate to the Consumer Affairs portfolio licensing and business names functions as well as
fines and other regulatory fees levied by police and the courts. The DTF leads in the
formulation of estimates pertaining to gaming and gambling taxes. Final net changes observed
in the department’s estimates therefore can reflect a combination of standard escalation,
market, economic and policy driven parameter changes.
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7.2.2 Changes to major government objectives

No changes to major government objectives have been identified for 2007-08. The department outputs
continue to contribute to the following key government outcomes:

e building friendly, confident and safe communities;

e a fairer society that reduces disadvantage and respects diversity;

e greater public participation and accountable government;

e a fairer society that reduces disadvantage and respects diversity; and

e more quality jobs and thriving, innovative industries across Victoria.

7.2.3 National Reform Agenda

The National Reform Agenda (NRA) is a new partnership between federal, state and territory
governments and includes:

e Competition Reform;
e Regulation Reform ; and

e Human Capital Reform.

The department is responding to all facets of the NRA through the delivery of programs and
initiatives aimed at encouraging workforce participation, continued application of National
Competition Policy and establishing a consistent, best practice regulatory framework. Most reforms
are likely to take the form of consistency of laws and processes across states and territories coupled
with enhanced opportunities to exchange information.

More specifically:

(a) Competition

The NRA encourages jurisdictions to continue and strengthen (where relevant) gate-keeping
arrangements established in the National Competition Policy (NCP) arrangements and complete
outstanding legislative reviews.

The department has an Accredited Purchasing Unit, which develops and manages the department’s
procurement framework and systems, manages purchasing approval processes, applies Victorian
Government Purchasing Board Policies and guidelines and provides purchasing advice to
departmental staff.

In accordance with the NRA, the department will continue with current effective purchasing

arrangements to prevent the introduction of unwarranted competition restrictions. In terms of the
current NCP Legislative Review Program, all priority legislative reviews have been completed.
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(b) Reducing the Regulatory Burden

Victoria’s Reducing the Regulatory Burden project was announced by the Treasurer in the state
budget on 30 May 2006. Consumer Affairs Victoria (CAV) leads this initiative for the department.

The Reducing Regulatory Burden project commits the Victorian Government to reducing both the
administrative and compliance burden of regulation. Strategies are currently under development and
by May 2007, every department is required to develop and implement a strategy for reducing the
major administrative burdens identified through review of legislation administered by their
Minister(s). In addition, departments are required to submit proposals for review of compliance
burdens in legislation and propose reductions.

(i) Review of compliance burdens:
Proposal submissions to DTF for funding to review compliance burdens include:

e Consumer Affairs Victoria (CAV)/Business Licensing Authority (BLA) Occupational
Licensing Review — This initiative aims to introduce a new occupational licensing system
and associated process reforms to reduce the regulatory burden for Victorian businesses in six
occupational license categories — Credit Providers and Finance Brokers, Estate Agents and
Agents Representatives, Introduction Agents, Motor Care Traders, Second Hand dealers and
Pawnbrokers and Travel Agents.

e Victoria Police Reduction of Regulatory Burdens on Firearms, Private Security and
Controlled Weapons License and Registration Holders — Victoria Police regulates the issue of
licences, registrations, permits and authorisations under the Firearms Act 1996, Private
Security Act 2004, and Control of Weapons Act 1990, and supporting regulatory instruments.
Over 180,000 firearms licensees, 573,000 registered firearms, 2,000 private security
businesses, 27,000 private security employees, and 800 controlled weapon users, are
regulated. On average, more than 100,000 applications per year are submitted for approval by
Victoria Police, with the majority lodged by persons regulated to utilise their licence,
registration or permit for an occupational, business or organisational purpose.

The review will enable the implementation of opportunities to reduce the administrative and
compliance burdens associated with the abovementioned Acts. The pilot project to deliver on-
line transaction capability for licensed firearms dealers has already proved to be successful,
and now requires rollout to enable business to harness the full benefits of this system.
Likewise, the development of the on-line participation reporting capability for handgun clubs,
the information reporting by private security businesses, and the facilitation of on-line
application processing will provide significant benefit.
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e Department of Justice Better Business Regulation Stage 3 (Rollout of Process Maturity and
Performance Measurement assessments across Justice regulators) — The department
administers well in excess of 30 regulatory schemes which impact on business, involving
some 16 agencies (including both statutory offices and authorities). This involves
approximately 75 Acts/regulations from real estate agents to liquor and firearms licensees.

This initiative aims to improve the performance of the department’s agencies and the
achievement of policy outcomes sought through regulation. Stage 3 builds on the introduction
of a regulatory practice improvement framework and involves the introduction of enhanced
performance measurement linking objectives of the legislation with administration of the
schemes. The focus is on regulatory burden reduction, efficiency and effectiveness measures.

(ii) Gambling Regulation

In the context of gambling regulation, the Productivity Commission and the National Competition
Council (NCC) have both agreed that a relatively high level of regulatory controls is justifiable, as
gambling regulation is focused on ensuring probity, harm minimisation and consumer protection. The
NCC has also accepted that national consistency in Gambling regulation may not be achievable given
the significantly different industry structures that exist in each jurisdiction. In short, it is accepted that
in relation to gambling, regulatory controls are in the public interest (National Competition Council:
Regulating gambling activity; issues in assessing compliance with National Competition Policy,
October 2000, http://www.ncc.gov.au/pdf/LEGa-001.pdf). Victoria has completed national
competition reviews of all of its gambling legislation to the satisfaction of the NCC.

In 2003, the department undertook a review of the Victorian gambling regulatory framework. The
result of the review was the creation of the Gambling Regulation Act 2003, which consolidated eight
of the previously existing 10 principal gaming acts into a single act, clarified the application of the
regulatory regime, and removed areas of unnecessary regulatory effort or overlap. As part of this
process, 21 separate sets of gambling regulations were also consolidated into one set. This
consolidation has made the understanding and navigation of the gambling regulatory framework a
simpler task for the industry and others.

The streamlining of the gambling regulatory framework has continued through bills that have been
subsequently passed in Parliament. Further regulatory reform will be undertaken as opportunities to
reduce compliance costs and regulatory burdens that are consistent with the government’s policies
arise. As per the Victorian Government requirements, all new gambling regulations and legislation
have to comply with the Regulatory Impact Statement (RIS) and Business Impact Assessment (BIA)
requirements that apply to all Victorian legislation.

The department is currently reviewing the licensing arrangements for public lotteries. In addition the
department is currently reviewing the licensing arrangements for electronic gaming machines, club
keno, wagering and funding arrangements for the racing industry post 2012. The department will
provide advice to government in relation to post-2012 licence structures and funding arrangements in
the latter part of 2007.
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(iii) Other Regulation Activity:
Other areas of activity subject to Council of Australian Government reforms include:

o Business Registration — Victoria currently has the most efficient business names system in
Australia including application of an automated names test and online transactions. CAV will
continue to be proactive in its participation in the development of new systems and
technology including seeking opportunities to leverage off our already developed systems and
skills.

e Personal Property Securities — The previous Ministerial Council on Consumer Affairs
(MCCA) work on a national vehicle securities register has Victoria represented by CAV in
relation to policy and VicRoads (the securities register is located with VicRoads in Victoria).
The Standing Committee of Attorney Generals (SCAG) personal property project has
overtaken the work on the national Register of Encumbered Vehicles (REVs). The SCOCA
working party has consulted the SCAG working party and will monitor progress to determine
the impact of that work on the vehicle securities register and any gaps that will need to be
considered, e.g. issues relating to stolen and written-off vehicles.

In April 2007 the Council of Australian Governments (COAGQG) agreed to the establishment of
a national system for Personal Property Securities to commence operation in 2009. Funding
includes the closing of state registers and migration of information to new national registers.
As there are no main CAV registers involved, CAV will maintain a watching brief.

e Product Safety - A review initiated by MCCA on the Australian consumer product safety
system commenced in August 2004 with the release of a public discussion paper. CAV was
pivotal in placing this issue on the national agenda.

Victoria has successfully led the way in seizing banned products. Specific emphasis has been
placed on targeting wholesalers to prevent suspect products in reaching retail outlets.

Research initiated by CAV’s product safety team also commenced on identifying the triggers
and barriers to importing and trading in banned goods in $2 shops. A leading initiative
underway in Victoria, on infant nursery products highlights unsafe products for expecting
parents.

e Trade Measurement — COAG has agreed to the Commonwealth’s offer to take full
responsibility, including funding, for the national trade measurement system, and noted the
Commonwealth’s commitment to ensure the maintenance of existing service standards.

Victoria has played a significant part in coordinating consultations with business, government
and the community and investigating options to overcome the problems identified. Victoria
will continue to work with the other states and territories and the Commonwealth Government
to develop a national trade measurement system and a transition process, in accordance with
the COAG decision.

127



Report on the 2007-08 Budget Estimates — Part One

(c) Human Capital

In terms of growing the workforce, the NRA encourages a focus on those groups with the greatest
potential to increase their participation. The department has been proactive in recognising and
encouraging this potential, particularly in the key groups of women, youth and indigenous
Australians.

Table 7.1 provides information on the department’s gender profile for male and female employees as
at 29 March 2007:

Table 7.1: Department of Justice
Gender Profile
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As at 29 March 2007, the gender profiles of each classification showed that staff classified at Grades
1 through to 5 (or equivalent) were evenly balanced between the genders.

Of those staff in Grade 1 (or equivalent), women accounted for 49.0%. It should be noted that this
classification includes newly recruited Prison Officers as well as VPS Grade 1 staff. The gender
profile for each of these categories is; Custodial Officer Grade 1, 33.7% female and 66.3% male; VPS
Grade 1, 72.9% female and 27.1% male.

Of the department’s Executive Officers, 30.1% are female, although the Department of Justice’s
Executive Committee has a gender profile of 5 females to 4 males.
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(i) Youth Employment Scheme (YES) 2006-07:

The Justice portfolio, including Victoria Police, Metropolitan Fire and Emergency Services Board
(MFESB), Country Fire Authority (CFA), Victorian Legal Aid, Office of Public Prosecutions and the
Victorian Electoral Commission, was given a quota of 117 youth trainees for the 2006-2007 financial
year.

As at April 10, 2007, the YES coordinator has received 72 placement proposals of which 70
placements have been advertised, and 61 trainees have commenced their traineeship. 90% of trainees
are female. There are 80.3% of trainees who are registered as disadvantaged.

(ii) Koori Recruitment and Career Development Strategy:

The NRA recognises the clear evidence that Indigenous Australians are less likely to be participating
in work than non-Indigenous Australians. In response, the Indigenous Issues Unit’s Koori
Recruitment and Career Development Strategy has implemented a range of initiatives (including in
part Job Fairs, Koori Staff Network, Scholarships, Indigenous Law Students and Lawyers
Association) which have been successful in increasing the number of Kooris working within the
department from 4 in 2000 to 62 in 2006.

(iii) Occupational Heath and Safety:

The department continues to address occupational health and safety (OHS) issues as a measure of
ongoing workforce participation and has developed an OHS strategy and action plan for 2005 to 2007.
It has implemented a number of key strategies focused on establishing a systematic approach to the
management of occupational health and safety risks.

Some of these strategies include:

e preventing hazards and injuries;

e building the capability of managers and staff to understand and implement a systematic OHS
system approach;

e improving OHS reporting relating to incidents and injuries; and

e implementing an early intervention injury management system that supports employees to
achieve an early return to work.

Achievements against these strategies are significant and include:

e agradual decrease in the total number of time lost claims in the previous financial years from
194 in 2004-05 to 188 in 2006-07;

e the standard claim rate has decreased from 1.51 equivalent full-time (EFT) in February 2006
to 1.32 EFT per 100 claims;

e areduction in the length of time of work (days lost) since 2005 indicates an improvement in
early return to work and a reduction in the severity of injuries sustained by staff;

e extensive OHS training programs offered to department staff since 2006 has seen over 600
staff attend training to improve knowledge of OHS law and application of risk management
approaches to OHS in the workplace; and
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e areduction in the WorkCover premium rate from 2.07% in 2005-06 to 1.9% in 2006-07 also
indicates improved WorkCover claims management initiatives and early intervention work
through hazard identification and assessment in the workplace.

The department’s strategic focus on OHS intervention, proactive early intervention work with injured
employees and capability building of managers within the department has contributed to building a
safety culture where OHS is integral to creating safe systems of work.

(d) Other Issues

(i) Indigenous Issues - Bilateral agreements on service delivery

The NRA states that cross-jurisdictional collaboration has been advanced through bi-lateral
agreements on service delivery to indigenous Australians. There are currently no bilateral agreements
in place between Victoria's Department of Justice (DOJ) and the Commonwealth on justice issues for
the indigenous community. However, the Victorian Government, in partnership with the Lake Tyers
community, Commonwealth and local government committed itself to a ten year Lake Tyers
Community Renewal Project in 2005.

To demonstrate its commitment, the State Government announced a $3.2 million commitment to the
Renewal Project in 2005-06. The Commonwealth Government, through the Department of Families,
Community Services and Indigenous Affairs, has committed $1.5 million for a sewerage system up-
grade much needed in Lake Tyers. The Commonwealth has also provided funding for a range of home
maintenance repairs and assisted in domestic road up-grade. Both State and Commonwealth
governments have also focused on providing employment opportunities through the Renewal Project,
with an Employment Development Officer on-site to increase employment outcomes for residents.

Progress on the renewal project has been overseen by the Lake Tyers Inter-Departmental Committee
which comprises community and Commonwealth, State and Local government representatives. The
multi department integrated service approach established in July 2005, with the Department of Justice
as the lead agency has been instrumental in driving change in Lake Tyers. This success is evidenced
through continued improvements in education, training and employment outcomes, increased
community engagement and community participation in community activities, increased community
cohesion across the family and leadership groups; significant increase in community safety and
improved community infrastructure including housing, sewerage and commitment to the building of a
new community hall.

In the absence of a formal bi-lateral agreement, the partnership forged with the Lake Tyers
community has been carefully nurtured and built by a committed team of government representatives
from the three tiers of government. To date, the whole of government partnership approach has
greatly strengthened the quality of engagement with the community enabling government to work
meaningfully with the Lake Tyers community to determine the scope, direction and pace of the
renewal project.

(ii) State funding allocated in 2007-08 for initiatives under the
National Reform Agenda

Two Victorian public service (VPS) Grade 6 positions are currently funded by the department for

central co-ordination of work related to ‘Reducing the Regulatory Burden’ and the ‘Better Practice
Regulation’ initiatives across the department.
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7.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

The output initiatives that fall within the department’s responsibility are listed below:

Additional Police Resources

This initiative will provide an additional 350 sworn police officers and 25 specialist crime fighters to
support operational policing to protect the community and maintain a visible deterrent presence in the
community. Funding of $86.5 million over four years is provided for this initiative. This initiative
contributes to the Policing Services output.

Asset Confiscation Scheme

Funding of $6.6 million over two years is provided for the continuation of the Asset Confiscation
Scheme. This scheme focuses on the profit motive of crime by confiscating the proceeds of crime and
assists victims of crime by applying the proceeds of confiscated property towards satisfying court
orders for compensation and restitution. This initiative contributes to the Court Matters and Dispute
Resolution output and the Infringement and Orders Management output.

Community Legal Centres
This initiative seeks to expand the existing Community Legal Centre (CLC) network by:

e appointing five rural and regional community lawyers to provide legal advice, assistance and
outreach to smaller regional and rural towns, particularly those experiencing hardship, and
will reach areas surrounding Ballarat, Bendigo, Warrnambool and Colac, Mildura, Wodonga
and Wangaratta;

e cxpanding the CLC presence at Rosebud to meet the growing need in that area. Funding of
$3.2 million over four years is allocated to initiatives one and two above;

e funding of $1.8 million over four years has been allocated to support a change in Legal Aid
guidelines to enable families struggling as a result of the serious effects of drought in rural
and regional areas to get legal assistance for civil matters such as debt refinancing, mortgage
and contractual issues;

e funding a network of 7.5 dedicated family violence community lawyers and increase
resources to provide assistance at courts to help people apply for family violence intervention
orders. Additional assistance will be available when family violence hearings are held at
Dandenong, Sunshine, Broadmeadows, Ringwood, Werribee, Frankston, Melbourne, Latrobe,
Geelong, Warrnambool and Colac; and

e  as part of this network, a further family violence position at the Aboriginal Family Violence
Prevention Legal Service will assist indigenous women experiencing family violence in the
Melbourne, Barwon and Gippsland regions. Funding of $3.8 million over four years is
allocated for initiatives four and five above.

A total of $8.8 million is provided for these initiatives, which includes a contribution of $5.6 million
from Victoria Legal Aid. This initiative contributes to Supporting the Judicial Process output.
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Community Safety Emergency Support Program (CSESP)

Funding for this program will support community-based emergency service volunteers for the
purchasing of emergency equipment (vehicles, buildings, rescue boats and other ancillary equipment).
The program's focus is on providing special once-off support for equipment that would not otherwise
be available, either because of limitations in local community resources or because of budget
constraints within volunteer organisations. The CSESP funding comes from the Government's
Community Support Fund. CSESP grants are made through an open, needs-based decision-making
process with direct input from local community and emergency services organisations. Matched
funding arrangements apply to all grants, requiring applicants to also contribute towards the funding
of CSESP projects. The agencies covered are the CFA, VICSES, Life Saving Victoria, the Coastguard
and alpine search and rescue. Funding of $11 million over four years is provided for the continuation
of this program and there are no staffing implications. This initiative contributes to the Emergency
Management Capability output.

Conciliation Prior to Court Proceedings

The Dispute Settlement Centre of Victoria will receive $400,000 over four years to provide mediation
services to assist Victorian workers and employers resolve workplace disputes. This initiative
contributes the Court Matters and Dispute Resolution output.

Continuing Professional Development for Judicial Officers

This initiative will provide additional funding to the Judicial College of Victoria to extend the current
capacity for curriculum development, program delivery (including electronic publishing) and program
evaluation to satisfy the requirement for all judicial officers to undergo ongoing professional
development. This will enable judicial officers to maintain the skills necessary to meet the demands of
office. Funding of $2.4 million over four years is allocated to this initiative. This initiative contributes
to the Court Matters and Dispute Resolution output.

Expanded Role of Equal Opportunity Commission in Workplace Discrimination

This initiative amends the Equal Opportunity Act 1995 to improve protection for employees with
parental or carer responsibilities and entitlements to request more flexible working arrangements and
provide redress for employees who question their employers in their individual capacity about their
existing wages and conditions. The initiative forms part of the Victorian Government’s response to
the Commonwealth’s WorkChoices legislation. Funding of $800,000 over four years will be provided.
This initiative contributes to the Protecting Community Rights output.

Facial Recognition

This initiative will implement facial recognition technology at police stations in Victoria. 155 fixed
digital video cameras will be installed at 24 hour police stations, Crime Squads and selected sites at a
cost of $900,000 output funding over two years and $2.5 million asset funding. Output funding will
provide an additional four staff for the Criminal Identification Squad and one staff for the Intelligence
and Court Support Department at Victoria Police. This will result in faster and more efficient
identification of suspects and offenders. This initiative contributes to the Policing Services output.
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Financial Counsellors

The state budget includes $2.2 million from appropriations to replace the expiring community support
fund (CSF) funding for 2007-08 only. This funding component represents approximately 40% of the
total program funding. Funding is provided to continue existing financial counselling services to
support Victorians experiencing difficulty with the changing credit market and the broader economic
environment. This initiative contributes to the department's Promoting and Protecting Consumer
Interests output. Continuing funding of this component is subject to a review of the administration of
CAYV Financial Counselling and Problem Gambling Financial Counselling.

Firearm Safety Foundation and Training on Firearm Awareness

This initiative will provide education to community groups and shooting organisations on hunting and
firearm safety across Victoria. In developing its educational materials, the Firearms Safety Foundation
will draw on research on past injuries and fatalities involving the discharge of firearms and will
consult with the Victorian Firearms Consultative Committee. The initiative will be funded $400,000
over four years. This initiative contributes to the Policing Services output.

Forensic Capability

Victoria Police provides a range of forensic analysis, including biology and DNA testing and a
clandestine drug laboratory investigation service. This initiative will fund an additional 25 forensic
officers to enhance police drug laboratory analysis capability and undertake DNA analysis within
shorter time frames. The provision of a more timely forensic service will assist in reducing the crime
rate and provide for a safer community. Output funding of $7.1 million over four years and
$1.7 million asset funding will be provided. This initiative contributes to the Policing Services output.

Graffiti Prevention and Removal Strategy

This initiative will build on existing graffiti clean up and prevention programs. It includes a state
Wide Graffiti Clean Up Program comprising a targeted graffiti removal from state assets with an
accompanying communications strategy, a Clean Up Program in which offenders clean graffiti, and a
program to support local responses to graffiti issues and the implementation of the Graffiti Prevention
Bill. Funding of $4.5 million will be provided over three years. This initiative contributes to the
Community Safety and Crime Prevention output.

Home Detention

Funding of $6.6 million over four years is provided for the continuation of the home detention
program which commenced as a three year pilot in 2004. This initiative provides an alternative
sentencing option to keep non violent offenders out of prison. This initiative contributes to the
Community Safety and Crime Prevention output.

Improve Access to Justice for homeless Victorians

This initiative will provide homeless people with increased access to legal assistance and provide the
capacity for the Melbourne Magistrates’ Court to link homeless Victorians with services that are
available to them. Funding of $800,000 over four years will fund a dedicated homeless person’s
liaison officer to be located at Melbourne Magistrates’ Court and increase funding to the Homeless
Person’s Legal Clinic. This initiative contributes to the Court Matters and Dispute Resolution output.
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Improved Capability for the Office of Police Integrity

This initiative is for the Office of Police Integrity to develop an in-house telecommunications
intercept function and to establish a special investigations monitor to monitor intercept activities. The
benefits of interceptions are: significant improvements in the quality of information used to develop
intelligence; improved accuracy of threat level assessments; and the opportunity to identify further
persons of interest. Funding of $12 million is provided over five years (including $1.9 million in
2006-07) and asset funding of $900,000 has also been provided. This initiative contributes to the
Police Integrity output.

Increase in state Compensation for Victims

This initiative will provide funding to increase the pain and suffering compensation payable by the
state through the Victorian Civil and Administrative Tribunal (VCAT) by 30%. Funding of
$8.4 million over four years has been allocated. The maximum payment for pain and suffering
available through the VCAT will increase from $7,500 to $10,000. This initiative contributes to the
Court Matters and Dispute Resolution output.

Increased Police Fleet

This initiative will increase the police vehicle fleet by 100 cars and increase the number of marked
cars to 50% in the fleet. This will provide Victoria Police with the ability to put more cars on the road
undertaking enforcement activities and enable them to maintain a visible deterrent presence in the
community. Output funding of $7.7 million over four years and $2.3 million asset funding has been
allocated to this initiative. This initiative contributes to the Policing Services output.

Increased Services provided by the Court Network

Funding of $400,000 over four years is provided to enable the court network to expand its current
functions to provide greater assistance to witnesses and court users. This includes providing each
volunteer with a blue jacket to ensure that the volunteers are more easily identifiable to court users so
they can provide directions, information, assistance with basic enquiries, court tours and other
services. This will assist in providing a more effective service to court users. This initiative
contributes the Court Matters and Dispute Resolution output.

Laptops for Victoria Police

This initiative will fund the provision of up to 250 ‘tablet’ laptop computers for use at crime scenes.
Asset funding of $600,000 and output funding of $100,000 is provided. This initiative contributes to
the Policing Services output.

Modernising Coronial Services

This initiative will upgrade the state’s coronial system and address recommendations of the Victorian
Parliamentary Law Reform Committee’s review of the Coroner’s Act 1985. It will provide capacity to
handle the increased workload and increasing complexity of medical investigations, provide coronial
services to rural and regional Victoria and improve support and counselling for grieving families.
Output funding of $11.5 million over four years and $31.7 million asset funding has been allocated to
this initiative. This initiative contributes the Court Matters and Dispute Resolution output and the
Supporting the Judicial Process output.
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Planning Rules and Problem Gambling

Funding of $200,000 is being provided to support local councils applying new planning powers over
gaming venues and to assist them in developing local gaming policies. The funding is being
administered by a block grant provided to the Victorian Local Governance Association. This initiative
contributes to the department's Gaming and Racing Management and Regulation output.

Prison Beds

This initiative will fund on an ongoing basis 35 prison beds to ensure that prisoners are taken
promptly from prison cells freeing up police time. This initiative will cost $6.1 million over four
years. In addition, this initiative will provide funding for a further 265 prison beds to increase the total
capacity of prison beds at a cost of $19 million (including $8 million provided in 2006-07). Capacity
requirements beyond 2007-08 will be fully assessed in the prisons facilities master plan 2006-2015,
which will be completed during 2007. This will increase the number of prison beds to 4,300. This
initiative contributes to the Prisoner Supervision and Support output.

Reducing Court Delays

This initiative provides two judges and associates and one master and associate, and seven VPS 3
associates for the Supreme Court, two judges and support staff (1 associate and 1 tipstaff for each
judge) for the County Court. It also provides additional funding for the Office of Public Prosecutions.
This initiative is a critical component of a strategy to reduce delays in the criminal and civil justice
systems and improve access to justice for the Victorian community. Funding of $43.4 million has
been allocated to this initiative over four years and $1.9 million in asset funding. This initiative
contributes to the Court Matters and Dispute Resolution output and the Public Prosecutions output.

Sentencing Advisory Council

Funding of $2.9 million is provided for a period of two years to the Sentencing Advisory Council to
enable it to continue to deliver services to government and bridge the gap between the community, the
courts, and government by informing, educating, and advising on sentencing issues. This initiative
contributes to the Court Matters and Dispute Resolution output.

Structural Firefighters Personal Protective Clothing

This initiative will provide more than 20,000 sets of personal protective clothing (over trouser, jacket
and kit bag) to CFA structural firefighters. Funding of $7.4 million over four years is allocated to this
initiative. This initiative contributes to the Emergency Management Capability output.

Valuing Volunteers Emergency Services Workers Program

This initiative will extend the valuing volunteers emergency services workers program which
provides grants to the Australian Volunteer Coast Guard, CFA, Life Saving Victoria and Victoria
State Emergency Service (VicSES) to develop emergency services volunteers through recognition,
recruitment and support initiatives. A total of $3 million over four years is allocated to this initiative.
This initiative contributes to the Emergency Management Capability output.
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VICSES Support

Funding for this initiative will provide and maintain an appropriate and sustainable funding base for
VicSES to enable it to discharge its statutory powers and functions as an emergency service
organisation. This will increase the satisfaction and retention of volunteers and will benefit all
sections of the community. Funding of $36.8 million over four years will be used for asset
maintenance, motor vehicle lease and running costs, volunteer training and regional service delivery
and IT systems improvements. Asset funding of $11.5 million is also allocated for new equipment.
Funding includes 24 additional staff in 2007-08. This initiative will increase the number of service
delivery points for the emergency management. This initiative contributes to the Emergency
Management Capability output.

Victoria Legal Aid

Ongoing funding of $7.1 million over two years is provided to support the Victoria Legal Aid (VLA)
and its complementary network of CLC in providing accessible legal advice to the community. This
initiative contributes to Supporting the Judicial Process output.

Victoria Police Weapons & Equipment

Under this initiative an independent expert panel will be established to assess weapons requirements
for operational police. This initiative will also provide funding to provide Victoria Police with
appropriate weapons and new thigh holsters and equipment vests to replace their current equipment
belts. Asset funding of $9.7 million and output funding of $4.2 million is provided. This initiative
contributes to the Policing Services output.

7.4 Departmental asset investment

Table 7.2 provides information on the department’s asset investment projects for which capital
expenditure is budgeted to occur in 2007-08
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Table 7.2: Department of Justice
Asset investment projects
2007-08
Asset investment project Budget
($ million)
Existing asset investment projects with capital expenditure budgeted
to occur in 2007-08
Melbourne legal precinct master plan 15.1
Justice Statement — integrated courts management system 11.0
Law enforcement data system (LEDS) 8.4
Victoria Police air wing 71
Lilydale Police station 6.7
North Wyndam Police station 6.0
Carlton/North Melbourne Police station 5.2
Mildura Police station 4.0
Better Pathways — Women'’s offending 3.4
Organised Crime — Forensic information management system 3.3
New Moorabbin court complex 3.2
Various other projects 21.2
Subtotal 94.6
New projects approved (as part of the 2007-08 budget) with capital
expenditure budgeted to occur in 2007-08
Police stations 11.0
VicSES support 5.8
Crime department upgrade 3.0
Various other projects 9.0
Subtotal 28.8
Total 123.4

7.5 Financial information

7.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

There have been no additional impacts to the department’s 2007-08 budget arising from the
application of the Australian equivalents to the International Financial Reporting Standards (A-IFRS).

7.5.2 Revenue and expenditure

Table 7.3 provides information on revenue and expenditure for controlled and administered operating
statements for the department.
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Table 7.3:

Department of Justice
Operating statement

Controlled items

Administered items

Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Income from transactions
Output appropriations 2,797.8 2,979.7 6.5 0.0 0.0 0.0
Appropriations -
Payments made on behalf 0.0 0.0 0.0 46.4 46.4 0.0
of the state
Special appropriations 96.6 74.5 -22.9 40.7 35.2 -13.5
Sale of goods and 45.9 0.0 -100.0 95.6 100.5 5.1
services
Commonwealth grants 0.3 0.3 0.0 52.5 53.7 23
Taxes 0.0 0.0 0.0 1,514.2 1,529.7 1.0
Fines and fees 7.3 7.9 8.2 522.5 577.4 10.5
Revenue from other 144.7 137.8 4.8 14.7 18.1 23.1
parties and other income
Total 3,092.6 3,200.2 3.5 2,286.6 2,361.0 33
Expenses from transactions
Employee benefits 1,667.8 1,701.4 2.0 0.0 0.0 0.0
Depreciation and 154.8 138.0 -10.9 0.0 0.0 0.0
amortisation
Grants and other 184.4 174.9 5.2 37.4 31.0 7.1
payments
Capital assets charge 114.5 122.5 7.0 0.0 0.0 0.0
Supplies and services 873.2 962.3 10.2 0.0 0.0 0.0
Finance costs 63.4 51.7 -18.5 0.0 0.0 0.0
Other expenses 4.8 4.5 -6.3 0.0 0.0 0.0
gxpenses on behalf of the 0.0 0.0 0.0 68.0 58.2 144
tate

Payments into the 0.0 0.0 0.0 2,106.5 2,197.1 43
consolidated fund
Total 3,062.9 3,155.3 3.0 2,211.9 2,286.3 34
Net result from
transactions 29.7 44.9 51.2 74.7 74.7 0.0
Income/expenses from
other economic flows 0.0 0.0 0.0 0.0 0.0 0.0
Net result from other
economic flows 0.0 0.0 0.0 0.0 0.0 0.0
Net result 29.7 44.9 51.2 74.7 74.7 0.0
7.5.3 Assets, liabilities and equity

Table 7.4 provides information on the financial position for controlled and administered items for the

department.
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Table 7.4: Department of Justice
Balance sheet
Controlled items Administered items
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Other financial assets 370.1 418.9 13.2 0.0 0.0 0.0
Receivables 430.7 477.7 10.9 531.4 605.4 13.9
Z&%ﬁ’;ﬁih?'a”t and 21153 | 21312 0.8 0.0 0.0 0.0
Other 102.5 100.5 -2.0 80.5 81.2 0.9
Total assets 3,018.6 3,128.3 3.6 611.9 686.6 12.2
Liabilities
Payables 156.5 156.5 0.0 36.7 36.6 -0.3
ierest bearing 664.5 644.3 3.0 0.0 0.0 0.0
Employee provisions 515.3 548.9 6.5 0.0 0.0 0.0
Other 20.2 20.5 1.5 36.2 36.3 0.3
Total liabilities 1,356.6 1,370.2 1.0 72.9 72.9 0.0
Net assets 1,662.0 1,758.1 5.8 539.0 613.7 13.9
Equity
Contributed capital 1,036.2 1,087.5 5.0 0.0 0.0 0.0
Reserves 207.1 207.1 0.0 0.0 0.0 0.0
Accumulated surplus 418.6 463.5 10.7 0.0 0.0 0.0
Total equity 1,662.0 1,758.1 5.8 0.0 0.0 0.0
7.5.4 Carry over funding

A number of factors can contribute to the requirement to carry forward funding from one financial
year to the next. The most common factors are:

e ecnabling legislation being passed and becoming operational later than originally anticipated;

e site location for new infrastructure taking longer than anticipated; and

e variations in the phasing of project implementation due to the requirement to more fully
consider policy implementation implications — this can encompass further community
consultation and refinement of policy via regulation (for example the operation of working
with children check legislation which determines the nature, quantity and timing of output
services to be delivered).

Note, actual carry over into 2007-08 will be determined in July once final expenditure and output
delivery results for 2006-07 are available. Therefore all provisional carry over estimates reflected in
the 2007-08 Budget are subject to change.
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Table 7.5 provides information on funding the department expects to carry over from 2006-07 to
2007-08:

Table 7.5: Department of Justice

Carry over funding

Business Unit / Initiative Reason for carry forward Output ($ million)
or Project
Victoria State emergency Revised timeframes in Emergency Management 0.7
service implementing enhanced volunteer | Capability
trainings programs funded in the
2006-07 Budget
Working with children check | Completion of systems Community Safety and 5.0
development and implementation, | Crime Prevention
expected spike in processing of
applications expected to be
lodged in June/July 2007.
Human rights charter Implementation of reforms funded | Protecting Community 1.3
in the 2006-07 now expected to Rights
be fully in place in 2007-08.
Fairer and firmer fines Completion of implementation of Infringement and Orders 5.5
initiative / infringements systems modifications and Management
management enforcement enhancements to reflect new
system legislation pertaining to fines
enforcement
Office of police integrity Revised timeframes in fully Police Integrity 1.7
implementing new resourcing
initiatives
Courts and tribunals, Revised timeframes in finalising Court Matters and Dispute 5.0
neighbourhood justice full implementation of initiatives Resolution
centre commenced in 2006-07
Victoria Police Revised timeframes in delivery of | Policing Services 15.0
new initiatives: Organised Crime
and Counter Terrorism, Forensic
Information Management System,
Law Enforcement Data System
and Counter Terrorism Prevention
and Preparedness.
Total 34.2

Additions to Net Asset Base (ATNAB)

At the time of preparing provisional carry over estimates for incorporation into the 2006-07 published
Budget Estimates, the department estimated it would apply its full Contributed Capital (ATNAB)
budget for 2006-07 and accordingly estimated a ‘ni/’ carry over into 2007-08.

Note, actual carry over into 2007-08 will be determined in July once final expenditure and output

delivery results for 2006-07 are available. Therefore all provisional carry over estimates reflected in
the 2007-08 budget are subject to change.

7.5.5 Revenue raising initiatives

There is no new major revenue raising initiatives planned or major changes to existing revenues
anticipated for 2007-08.
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7.5.6 Departmental savings

Labor's Financial Statement 2006 identified that there would be savings in the Efficient Government
Policy. This policy identified a focus on savings in six areas — Buying Smarter, Buying Less, shared
services, best practice grant administration, fleet management, advertising and consultancies and an
integrated focus on information and communication technology (ICT).

Table 7.6 shows areas where the Department of Justice (including Victoria Police) has been advised it
will be required to achieve savings in 2007-08:

Table 7.6: Department of Justice
Departmental savings

2007-08

Source of savings
($ million)

Efficient government policy (including Buying Smarter, Buying Less, shared services, best
practice grant administration, fleet management advertising and consultancies and integrated 9.6
government focus on ICT)

Reduction in grants duplication 0.4
Reduction in central business district (CBD) growth 1.9
Total 11.9

Table 7.7 provides a further breakdown of savings to be made by the Department of Justice (including
Victoria Police) under the efficient government policy for the estimates period:

Table 7.7: Department of Justice
Efficient government policy savings
Initiative 2007-08 2008-09 2009-10 2010-11 Total
($ million) | ($ million) | ($ million) | ($ million) | ($ million)

Buying Smarter, Buying Less 5.6 7.3 8.8 10.7 324
Shared services 1.9 24 4.2 5.3 13.9
Grant administration 0.1 0.3 0.3 0.3 0.9
Fleet management 0.3 0.3 0.3 0.3 1.2
Advertising and consultancy 0.4 0.4 0.4 0.4 14
Total department savings 8.3 10.6 13.9 16.9 49.8

Prior to the last state election total efficient government savings requirements by category were
published. The department, along with other departments, were advised of the breakdown of this late
in the 2007-08 budget process. Since being advised of the department’s share of the efficient
government initiatives, the department has established a project group to identify strategies and
develop proposals to achieve the requirements. It is envisaged that they will be in the nature of the
following:

e implementation of more rigorous reporting and cost control regimes over projects and non-
recurring areas of cost to ensure required outcomes are delivered within approved budgets;

e continued standardisation and rationalisation of systems and occupancy related costs arising
from the recent consolidation of much of the department into the Southern Cross building in
Exhibition Street;
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e areview of cost recovery policies and practices to ensure that Justice services funded in whole
or part from non-appropriation sources including services for which user pays charges apply
are fully costed in accordance with full cost recovery guidelines;

e areview of the grants administration processes and costs; and

e stringent management of staff turnover by ensuring vacancies are critically assessed prior to
any replacement recruitment action being undertaken.

7.6 Communication, advertising and promotion

Budgets for communication, advertising and promotion have not been allocated for 2007-08 and
figures for expenditure are not able to be estimated. Approved communication, advertising and
promotional budgets will be determined at the business unit level within the department in accordance
with specific project and program needs.

Table 7.8 provides information on the communications, advertising and promotion expenditure of the
department for 2004-05 to 2007-08:

Table 7.8: Department of Justice
Communication, advertising and promotion expenditure
Financial year Total expenditure
2004-05 $2.5 million
2005-06 $6 million (increase due to the CrimeSmart Campaign and the Problem

Gambling: Think of What You are Really Gambling with campaign which was
moved to DOJ from DHS because of the machinery of government changes.)

2006-07 year to date $4.5 million (estimated based on reporting to the Government Communication
Review Group. Final expenditure for the period will not be available until end of
financial year figures are released)

2007-08 estimated $3.5 million has been allocated for the Problem Gambling campaign in total for
expenditure statewide community education and awareness campaigns. It is important to
note that only a portion of this will be spent directly on communications,
advertising and promotion in 2007-08. The exact figure for problem gambling
communication expenditure will be available at the end of May 2007.

$1.88 million has been approved by the government communications review
group for the real estate education campaign. An estimated amount of
$500,000 will be spent on other minor campaigns. At this stage there are no
other major campaigns planned, however other campaigns may arise as an
outcome of the 2007-08 business planning process, due for completion at the
end of June 2007.

7.7 Departmental workforce

The department has estimated at 30 June 2008, it will have a total workforce of 20,066.5 EFT. This
includes 6,319.4 within the department itself and 13,747.1 within Victoria Police.

This represents an increase of 181.6 EFT staff (0.9 %) on the 30 June 2007 estimate and an increase
of 556.4 EFT staff (2.9 %) on the 30 June 2006 actual.

Table 7.9 provides information on the actual EFT staff numbers at 30 June 2006 and estimates of EFT
staff numbers at 30 June 2007 and 2008 for the department and its major budget funded agencies.
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Table 7.9: Department of Justice
Staff Numbers
30 June 30 June 30 June
2006 2007 2008
Actual Estimate Estimate
(EFT) (EFT) (EFT)
Department of Justice
Allied Health 74.9 83.0 83.0
Community Corrections Officer 330.6 334.6 334.6
Custodial 1,433.9 1,478.4 1,478.4
Executive Officer 71.0 72.8 72.8
Victorian Public Service Officer 3,163.2 3,514.9 3,514.9
Registrar 404.8 406.7 406.7
Sheriff's Officer 140.6 153.4 153.4
Solicitor 203.4 204.7 204.7
Other 16.1 18.9 70.9
Subtotal 5,838.5 6,267.4 6,319.4
Victoria Police
Sworn Police Officer 10,955.2 11,029.5 11,130.0
Recruit 265.0 115.0 122.0
Reservist 14.5 12.5 12.5
Executive Officer 15.0 16.0 16.0
Victorian Public Service Officer 2,099.4 2,122.2 2132.0
Forensic Officer 176.8 172.7 185.0
Protective Security Officer 145.7 149.6 149.6
Subtotal 13,671.6 13,617.5 13,7471
Total 19,510.1 19,884.9 20,066.5

The department’s staff numbers do not include the CFA, MFESB or VLA which are part funded
agencies and whose salary costs do not reflect in the employee benefits estimates of the department’s
Operating Statement. Funding provided to these agencies is reflected as grants and other payments.
The table also excludes judicial officers including sessional members of VCAT who are not classified
as ‘staff” of the department.

7.8 Performance measures — changes

The department has significantly revised its output structure for 2007-08. The Attorney General and
Minister for Finance approved the revised structure in March 2007. The output structure review was
initiated in 2006-07 following the DTF view that the Justice portfolio had too many output groups and
outputs for the level of budget and that the output structure focused on organisations rather than the
services provided by the portfolio. The structure for 2007-08 reduces the number of outputs from 39
to 16, the number of output groups from 13 to 8 and the number of measures from 214 to fewer than
100. The output structure is focused on services delivered by the portfolio rather than organisations.

Table 7.10 shows the Justice portfolio in relation to other departments for 2006-07:
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Table 7.10: Department of Justice
Comparison of outputs
Output Number Number 2006-07
Department/portfolio groups of outputs of output Budget
measures ($ million)
Education 4 9 122 7,634
Human Services 14 42 271 11,684
Infrastructure 4 17 214 3,781
gg\tl)‘;/lit;?:ér!?dustry and Regional 5 11 81 433
Justice 13 39 214 2,983
Premier and Cabinet 3 13 104 520
Primary Industries 1 4 48 399
Sustainability and Environment 4 7 162 1,066
Treasury and Finance 6 15 118 191
Victorian Communities 3 11 120 310
Parliament 5 6 51 116

The Justice Portfolio’s revised structure is achieved by aligning and consolidating services provided
by different entities in the portfolio within new output specifications. The review focused on broad
principles of simplifying the output structure while retaining its effectiveness as a tool for managing
service delivery, transparency and accountability. It has taken into account the recent Machinery of
Government changes, the need for consistency with the Departmental Funding Model, legislative
requirements, as well as providing the focus on services delivered rather than the organisations
delivering them. The review has also taken the opportunity to improve performance measures where
appropriate, rather than simply moving them into the revised structure.

The following table summarises the changes to the outputs for 2007-08 compared with 2006-07.
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Table 7.11:

Changes to the output structure

2006-07 Output Groups

2006-07 Outputs

2007-08 Outputs

2007-08 Output Groups

Legal Support for Government

Native Title Framework

Legal Advice to Government

Law Reform

Legal Policy

Legal Policy, Advice and Law Reform

State Electoral Roll and Elections

State Electoral Roll and Elections

Privacy Regulation

Privacy Regulation

Achieving Equal Opportunity

Discrimination Prevention & Redress

Advocacy and Guardianship

Protecting Community Rights

Dispensing Justice

Legal Aid

Forensic Evidence

Victims Support

Supporting the Judicial Process

Legal Support to Government and
Protecting the Rights of Victorians

Public Prosecutions

Public Prosecutions

Matters in the Supreme Court

Matters in the County Court

Matters in the Magistrate’s Court

Matters in the Children’s Court

Matters in the Coroner’s Court

Matters in the VCAT

Enforcing Court Orders

Alternative Dispute Resolution

Court Matters and Dispute Resolution

Dispensing Justice

Traffic Fines Processing

Enforcement of Court Orders & Warrants

Asset Confiscation Order Processing

Infringement and Orders Management

Public Safety Policy

Crime and Violence Prevention

Community Safety and Crime prevention

Community Operations

Emergency Readiness Support

Emergency Prevention & Response

State Emergency Services

Country Fire Authority

Metropolitan Fire Services

Emergency Management Capability

Supporting the State’s Fire &
Emergency Services

High Levels of Community Perceptions of Safety

Responding to Calls for Assistance

Community Safety and Support

Reducing the Crime Rate

Facilitating Justice Outcomes

Investigating Crimes

High Levels of Customer Satisfaction

Community Confidence in and Access to Policing
Services

Reducing the Road Toll & Incidence of Road
Trauma

Targeting Road User Behaviour

Policing Services

Public Safety Policy

Office of Police Integrity

Police Integrity

Providing a safe, secure and
orderly society

Enforcing Correctional Orders

Prisoner Supervision & Support

Prisoner Supervision & Support

Community Based Offender Supervision

Community Based Offender Supervision

Enforcing Correctional Orders

Protecting Consumers

Consumer Protection

Promoting and Protecting consumer interests

Protecting Consumers

Regulating Gaming & Racing

Gaming & Racing Industry Management

Regulation of Gambling

Gaming & Racing Management and Regulation

Regulating Gaming and Racing
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The statutory independence of all agencies (identified in 2006-07 Outputs column in the table above)
will be unaffected by the consolidation of output headings. This is reflected in the 2007-08 output
structure by maintaining performance measures that specifically identify each agency delivering key
services.

All agencies will continue to have statutory responsibilities in relation to tabling of reports in
Parliament, Annual Reports and Audited Financial Statements. A number of agencies identified in the
Public Administration Act 2004 s.16(1) are represented separately in the output structure, as legal
advice from DTF indicated that the outputs of these organisations need to be separately identified in
the revised structure The relevant entities are:

e Victoria Police;

e Office of Police Integrity (OPI);

e Victorian Electoral Commission (VEC);

e Office of the Victorian Privacy Commissioner (OVPC) and;
e Office of Public Prosecutions (OPP).

Other non section 16(1) entities such as VLA have their outputs consolidated and not featured
separately. This also means that their budget allocation is not separately identified in the budget

papers. However, the changes in the output structure have no effect on their status and responsibility
as an independent statutory body.

Review of portfolios

7.9 Attorney-General’s portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.

7.10 Consumer Affairs portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
7.1 Corrections portfolio

7.11.1  Introduction

The Committee received evidence from the Hon. B Cameron, Minister for Corrections, on 11 May
2007. The Minister provided an overview of his portfolio at the start of the hearing. The duration of
the budget estimates hearing was approximately 45 minutes. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

7.11.2  General comments
At the budget estimates hearing, the Committee raised various matters concerning the budget

estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
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Documents provided at the hearings of the budget estimates (see 7.11.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
7.11.4) and unasked questions (see 7.11.5) should be submitted to the Committee by 15 June 2007.
These answers will be considered by the Committee for inclusion in a further report.

7.11.3  Key matters raised at the budget estimates hearing
Key matters raised included the following (page references refer to the transcript in Appendix 1):
e the effect of the new Judy Lazarus Transition Centre on community safety, service delivery

and the integrity of the prison system (p.3);

e activities undertaken by the Corrections Inspectorate, in particular, reports, inquiries and
investigations on prisons (p.3);

e progress on the implementation of the better pathways program to reduce offending and re-
offending by women (p.4-5);

e alleged overuse of prescription drugs in the prison system (p.5);
e use of people on community-based orders for the removal of graffiti (pp.5-6);

e estimate of the daily recurrent cost of housing prisoners in public and private prisons
respectively (p.6);

e factors contributing to the imprisonment rate in Victoria (pp.6-7);

e transitional programs in place to help prisoners re-integrate into society and not re-offend
(pp-8-9); and

e technology advancements in prison security (pp.9-10).

7.11.4 Questions taken on notice at the budget estimates hearing

The following questions on notice were taken by the Minister at the estimates hearing (page
references refer to the transcript in Appendix 1):

e estimate of the annual daily recurrent cost of housing prisoners in public and private prisons
respectively, for the estimates period, by prison (p.6);
e alist of relocatables at prisons that are currently still in use (p.7);

e prison design capacity as the national measure used for prison utilisation; Australian states
that use that measure; and details for all prisons in Victoria (pp.7-8);

e resources, both in terms of staffing and costing, the department anticipates spending on
servicing the PAEC in 2007-08, based on experience over the last few years (p.10); and

e staff numbers for the Country Fire Authority, Metropolitan Fire and Emergency Services
Board, Victoria Legal Aid and judicial officers (p.10).

A written response by the Minister to the Committee on these questions is due by 15 June 2007 and
will be considered for publication in a further report.
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7.11.5 Unasked questions at the budget estimates hearing

The following question was unasked by the Committee at the budget estimates hearing and has been
referred to the Minister for a written response by 15 June 2007:
e re the Corrections Inspectorate (CI) (p.3):

e names of systemic and thematic reports and audits of individual prisons from 1 January 2003
to present, recommendations from these reports, and action taken on these recommendations;

e other investigations and reports completed since 1 January 2003;

e annual budget in each financial year of existence and the projected budget for 2007-08;
e breakdown of current staffing numbers;

e external agencies with the right of access to CI’s reports; and

e number of completed reports released to the public.

The Minister’s written responses will be considered for publication in a further report.

7.11.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

712 Gaming portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
713 Police and Emergency Services portfolio

7.13.1  Introduction

The Committee received evidence from the Hon. B Cameron, Minister for Corrections, on 11 May
2007. The Minister provided an overview of his portfolio at the start of the hearing. The duration of
the budget estimates hearing was approximately 2 hours. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

7.13.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 7.13.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
7.13.4) should be submitted to the Committee by 14 June 2007. These answers will be considered by
the Committee for inclusion in a further report.
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7.13.3 Key matters raised at the budget estimates hearing

Key matters raised included the following (page references refer to the transcript in Appendix 1):

Community safety and crime reduction

expected future crime rate trends and major contributing factors to these trends (pp.7-8);

current trends in sexual assault and initiatives in place to reduce crime against the person
(pp.10-11);

comparison of targets to current trends for crimes against the person, in particular sexual
assault, domestic violence and street assaults (pp.11-13);

expected trend of the crime rate resulting from the budgeted increase of 350 police officers
and 25 specialist crime fighters over the next 4 years (pp.15-16);

connection between new technology initiatives for Victoria Police and the goal of community
safety and crime prevention (p.19);

current measures and new initiatives to deal with ‘hoon’ driving (pp.21-22);
the government’s speed camera policy (p.22);
progress made by various task forces, including Purana, on organised crime (pp.22-23); and

information on leniency for drivers with ‘clean’ records (pp.25-26).

Victoria Police

activities and educational programs in place to limit the use of force and prevent fatal
shootings (pp.8-9);

statistical information regarding fatal shootings for all states and territories other than Victoria
(p-9);

particulars of the Victoria Police code of practice for dealing with family violence (p.9);

extent to which the audit of police officers’ resource allocations has been completed (pp.9-10,
14);

comparison of the proportion of the community satisfied with policing and services to other
states and territories (p.13); and

expected turnover in police numbers over the forward estimates period, trend over the past
few years and comparison to other jurisdictions within Australia (pp.17-18).

Country Fire Authority

proportion of funding received by the County Fire Authority from the government and the fire
services levy (pp.16-17); and

methods for funding equipment purchases of the Country Fire Authority (pp.23-24).

Other issues

impact of new initiatives and portfolio spending on productivity in Victoria (p.4);

financial impact of negotiations between the Police Union, Premier and Police Commissioner
on the next Enterprise Bargaining Agreement for Victoria Police (pp.5-6);

reason for changes made to the Department of Justice’s output structure (p.6);
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e possible communication and implementation issues for volunteers obtaining police checks
(pp-6-7);
e protocols in place between Victoria Police and the Department of Human Services (pp.18-19);

e completion date and funding arrangements for the replacement of the LEAP database system
(pp.20-21); and

e impact of additional forensic officers and equipment on the backlog of forensic work (p.24).

7.13.4 Questions taken on notice at the budget estimates hearing

The following questions on notice were taken by the Minister at the estimates hearing (page
references are to the transcript in Appendix 1):

e activities and educational programs in place to limit the use of force and prevent fatal
shootings (pp.8-9);

e the combined number of fatal shootings for all states and territories, except Victoria, since
1990 (pp.8-9);

e gender breakdown of the 1,625 offenders who have had vehicles impounded since 1 July 2006
(p-21);

e criteria used by the Country Fire Authority to develop a base kit of equipment for each
brigade (pp.23-24);

e percentage of road deaths attributed to suicides (p.26);

e status of the existing upgrades and replacement program for police stations and police
facilities (p.26); and

e number of sworn police officers on permanent or indefinite sick leave, WorkCover, maternity
leave or extended maternity leave and leave-with-out-pay (p.26).

A written response by the Minister to the Committee on these questions is due by 14 June 2007 and
will be considered for publication in a further report.

7.13.5 Unasked questions at the budget estimates hearing

e All questions of the Committee were raised at the budget estimates hearing.

7.13.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

714 Racing portfolio

The report of the hearing on this portfolio will be included in a future report of the Committee.
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Departmental review

8.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Premier and Cabinet on 2 May 2007. Detailed information was provided for most
questions while others were limited and required further amplification. A revised response was
provided on 11 May 2007. Sections 8.2 to 8.8 detail the department’s responses.

8.2 Factors impacting on the formulation of the budget and
associated outcomes

8.2.1 Key assumptions

The key assumptions used to develop the department’s budget projections for 2007-08 were the
following departmental priorities for the year:

o strengthening key relationships with the federal government and states and territories, through
new inter-governmental institutions;
e whole of government leadership and strategy for climate change across departments;

e modernising legislation and ensuring a vibrant democracy facilitated by the Office of the
Chief Parliamentary Counsel and Ombudsman Victoria;

e implementing the machinery of government changes; and

e continued development and implementation of Growing Victoria Together framework.

8.2.2 Changes to major government objectives

In 2007-08, a major program of work for the department will be to continue to lead work relating to
the National Reform Agenda (NRA) and other Council of Australian Government’s (COAG) related
policy initiatives.

A key challenge for the department will be to provide high quality policy advice and leadership in
response to climate change and to explore associated opportunities. The establishment of an Office of
Climate Change within the department will facilitate this.

The department will also focus on strengthening key relationships with the Federal Government and
other states and territories, through new intergovernmental institutions such as the Council for the
Australian Federation and the COAG Reform Council.

These objectives will be achieved through the Strategic Policy Advice and Strategic Policy Projects
outputs.
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8.2.3 National Reform Agenda

The National Reform Agenda (NRA) is a new partnership between federal, state and territory
governments and includes:

e Competition Reform;
e Regulation Reform; and

e Human Capital Reform.

(a) Responding to the National Reform Agenda

Victoria initiated the push for a NRA through the Premier’s A Third Wave of National Reform report
prepared by the department in August 2005. Since then, the department has taken a very active role in
supporting the development of the NRA through COAG meetings, chairing of and representation on
COAG working groups and promoting Victoria’s approach to NRA through senior officials meetings
Implementation of the NRA over 25 years is estimated to increase Australia’s GDP by 9 per cent to
14 per cent.

The Council for the Australian Federation (CAF) was established in October 2006. CAF will facilitate
state and territory leaders to discuss issues of national importance. In addition, the creation of the
COAG Reform Council (CRC) represents an important forum intended to monitor reform under the
NRA.

The creation of CAF and CRC will strengthen cooperation between Australian governments and
improve the services delivered to Victorians.

(b) Implications for departmental services

The NRA proposes a strategic and holistic approach to lifting productivity and increasing workforce
participation through reform in the areas of competition, regulation and human capital. If
implemented as envisaged by Victoria, the NRA will fundamentally reshape Commonwealth-State
relations and provide a major new source of funding for health and education and competition and
regulation reform.

The department has established a National Reform Secretariat to work on COAG and NRA
(comprising 7.8 equivalent full-time (EFT) departmental officers). Capacity has been achieved
through reprioritisation of resources.

(c) Funding allocated in 2007-08 for initiatives under the National
Reform Agenda

As stated in section 8.2.2; a major program of work for the department will be to lead work relating to
the NRA and other COAG related policy initiatives. No specific funding has been allocated for this
initiative but it will be a key priority in policy advice and projects of the department.

Specific funding however of $168,000 and $150,000 in 2007-08 has been allocated respectively for
Victoria’s support to CAF and CRC, the two new inter-governmental institutions, which will
strengthen cooperation between Australian governments and improve the services delivered to
Victorians.
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8.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

The output initiatives that fall within the department’s responsibility and other relevant information
are itemised below:

Inter-governmental reform

Victoria has played a leading role in developing new ways for the Commonwealth, states and
territories to work together. Victoria’s support to new inter-governmental institutions totals $320,000
per annum for the CAF and the CRC. These institutions will strengthen cooperation between
Australian governments and improve the services delivered to Victorians. There are no staffing
implications for this initiative.

This initiative contributes to the Strategic Policy Advice and Strategic Policy Projects outputs.

Office of Climate Change

Funding is provided for the establishment of the Office of Climate Change. Allocations of $900,000
in 2006-07 and $2.3 million in 2007-08 and 2008-09 will facilitate the provision of strategic policy
advice and projects in relation to climate change. This reflects the great importance of responding to
the climate change challenge by bringing the resources of a government as a whole together in
support of new initiatives. Funding to conduct research and analysis, provide whole of government
strategic policy advice and coordinate projects will consist of 6-7 core staff, representing less than
50% of total budget.

This initiative contributes to the Strategic Policy Advice and Strategic Policy Projects outputs.

Ombudsman Additional Resources

Funding of $900,000 per annum has been provided from reprioritisation for additional resources for
Ombudsman Victoria, reflecting increased jurisdictions granted through legislation. This will include
staffing of five investigation officers and a major projects manager.

This initiative contributes to the Ombudsman Additional Resources output.

Strengthening Services of the Office of the Chief Parliamentary Counsel

Funding is provided for additional resources for the Office of the Chief Parliamentary Counsel to
ensure the delivery of a wide range of significant legislative reform and initiatives. An allocation of
$468,000 per annum will provide a more robust office structure comprising two additional executive
assistant chief parliamentary counsel and assistant parliamentary counsel roles.

This initiative contributes to the Chief Parliamentary Counsel Services output.

Arts in the Suburbs

Arts in the Suburbs will enhance the range and diversity of locally based arts and cultural facilities
across the urban areas of Melbourne. An amount of $6.6 million will be provided over four years to
support the development of arts facilities and venues close to people’s homes and local business
centres, generating new opportunities for people from all walks of life to participate in the arts. This
funding includes one staff member.
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This initiative contributes to the Arts Development and Access output.

City of Literature

Provision of $250,000 in annual funding will support the development of a bid to the United Nationals
Educational, Scientific and Cultural Organisation (UNESCO) to have Melbourne designated as a
‘City of Literature’. Underpinning the bid is the development of Australia’s first Centre for Books and
Ideas to be housed at the State library of Victoria; the expansion of the Melbourne Writers’ Festival
with an increased international focus and the creation of a new category for ‘Best Music Theatre
Script’ as part of the Premier’s Literary Awards. There are no staffing implications for this initiative.

This initiative contributes to the Arts Development and Access output.

Community History Grants

The Community History Grants Program encourages community groups to preserve, record and share
the local and community history of Victoria. An amount of $400,000 per annum will be provided for
grants for the preservation and circulation of community history by local history societies and
community groups interested in Victorian heritage. One staff member will be employed for this
initiative.

This initiative contributes to the Arts Portfolio Agencies output.

Creative Communities

An allocation of $1.75 million per annum will be provided for Victoria's small and medium sized
performing arts companies and festivals to support new initiatives, commissions, seasons and touring.
Focus will be given to areas of need such as indigenous, disability arts, culturally and linguistically
diverse and youth arts organisations. The program will also provide new support to more than 28
Eisteddfods based in suburban and regional Victoria. This initiative includes employing two staff
members.

This initiative contributes to the Arts Development and Access output.

Imagination Unlimited

Imagination Unlimited will take the arts to schools and diverse communities across Victoria.
Provision of $1.75 million per annum will support a combination of outreach, cultural excursions, arts
residency and online programs that bring arts professionals and companies together to work in
partnership with students, teachers and wider school communities. One staff member will be
employed.

This initiative contributes to the Arts Development and Access output.

Major Performing Arts Companies

Victoria will contribute $690,000 per annum to ensure the sustainable delivery of Circus Oz,
Malthouse Theatre, Melbourne Theatre Company and The Australian Ballet. This additional
contribution will leverage three times the amount of Commonwealth support. This is in response to
recommendations made by the Major Performing Arts Inquiry following the 2006 review of the
funding model. There are no staffing implications for this initiative.

This initiative contributes to the Arts Development and Access output.
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Melbourne Recital Centre

Melbourne Recital Centre will be internationally acclaimed for its commitment to excellence in
presenting, creating and exploring great chamber and ensemble music to the widest possible
audiences. In 2007-08, $2.08 million will be provided for the purchase of operating equipment, in
2008-09, $5.703 million will cover operations, operating equipment and launch programming.
Ongoing operational funding of $3.23 million per annum will be provided. There are no staffing
implications for this initiative.

This initiative contributes to the Creating Place and Space output.

Premier’s Literary Awards

The Victorian Premier's Literary Awards are amongst Australia’s oldest and most prestigious annual
awards for writing by Australian writers. This initiative provides $110,000 in annual funding to
support the sustainability of the Awards, enabling the recognition and reward of literary achievement
by Australian writers to continue. There are no staffing implications for this initiative.

This initiative contributes to the Arts Portfolio Agencies output.

Victoria Rocks — Big Break

A package of $1.775 million per annum will be provided to support the overall growth and viability of
the local music industry. The initiative will strengthen career opportunities and the development of
young people within the music industry through the continuation of the statewide FReeZA Central
programme. The initiative will be delivered jointly through Arts Victoria and the Office of Youth and
Tourism Victoria. Arts Victoria will receive $850,000 per annum of the total funding package. For
this initiative, 1.5 full-time equivalent staff will be employed.

This initiative contributes to the Arts Development and Access.
8.4 Departmental asset investment

Table 8.1 provides information on the department’s asset investment projects for which capital
expenditure is budgeted to occur in 2007-08.
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Table 8.1: Department of Premier and Cabinet
Asset investment projects

2007-08

Asset investment project Budget
($ million)

Melbourne recital centre and Melbourne theatre company 54.5
City of literature — centre for books and ideas 6.0
Museum of 100 years of the moving image at the Australian centre for the
moving image (ACMI) 5.9
Arts and cultural facilities maintenance 5.0
Other 7.9
Total 79.3

8.5 Financial information

8.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

Australian equivalents to International Financial Reporting Standards (A-IFRS) were first applied in
the preparation of the department’s 2005-06 budget. Subsequent updates to A-IFRS do not
significantly affect the department and as a consequence the application of A-IFRS has had no
material impact on the preparation of the department’s budget for 2007-08.

The major impact of A-IFRS on the department’s operating statement for the year ended 30 June 2006
(on initial adoption of A-IFRS) was the derecognition of certain IT development costs capitalised

under previous Australian Accounting Standards as they did not meet the recognition criteria under A-
IFRS.

8.5.2 Revenue and expenditure

Table 8.2 provides information on revenue and expenditure for controlled and administered operating
statements for the department.
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Table 8.2:

Department of Premier and Cabinet

Operating statement

Controlled Administered
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)

Income from transactions
Output appropriations 455.0 469.7 3.2 0.0 0.0 0.0
Special appropriations 6.2 6.2 0.0 0.0 0.0 0.0
Sale of goods and 30.4 31.0 1.9 06 0.9 50.0
services
Revenue from other 333 45.4 36.3 0.3 0.3 0.0
parties and other income
Total 525.0 552.3 5.2 0.9 1.2 333
Expenses from transactions
Employee benefits 170.0 176.9 4.1 0.0 0.0 0.0
Supplies and services 149.4 161.2 7.9 0.0 0.0 0.0
Depreciation and 425 45.1 6.1 0.0 0.0 0.0
amortisation
Grants and other 713 63.0 116 0.0 0.0 0.0
payments
Capital asset charge 93.3 97.0 4.0 0.0 0.0 0.0
Other expenses 1.3 1.3 0.0 0.9 1.2 33.3
Total 527.8 544.5 3.2 0.9 1.2 333
Net resuit from 2.8 7.8 3.2 0.0 0.0 0.0
transactions
Income/expenses from 0.0 0.0 0.0 0.0 0.0 0.0
other economic flows
Net result from other 0.0 0.0 0.0 0.0 0.0 0.0
economic flows
Net result -2.8 7.8 3.2 0.0 0.0 0.0
8.5.3 Assets, liabilities and equity

Table 8.3 provides information on the financial position for controlled and administered items for the

department.
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Table 8.3: Department of Premier and Cabinet
Balance sheet
Controlled Administered
Column 1 Column 2 Column (2-1)/1 Column 4 Column 5 Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual
($ million) | ($ million) (%) ($ million) | ($ million) (%)
Assets
Cash assets 24.8 22.8 -8.1 -0.1 -0.1 0.0
Other financial assets 69.5 66.8 -3.9 0.0 0.0 0.0
Receivables 66.4 67.0 0.9 1.8 0.1 -94.4
z;fﬁ’sggh plant and 4,558.3 4,603.9 1.0 0.0 0.0 0.0
Other 10.0 9.9 -1.0 0.0 0.0 0.0
Total assets 4,729.2 4,770.5 0.9 1.7 0.0 -100.0
Liabilities
Payables 39.7 34.8 -12.4 1.6 -0.1 -106.3
Employee provisions 33.3 34.6 3.9 0.0 0.0 0.0
Other 27.7 25.7 -7.2 0.0 0.0 0.0
Total liabilities 100.7 95.1 -5.6 1.6 -0.1 -106.3
Net assets 4,628.5 4,675.4 1.0 0.1 0.1 0.0
Equity
Contributed capital 1,579.1 1,618.2 2.5 0.0 0.0 0.0
Accumulated surplus 152.4 160.2 51 0.0 0.0 0.0
Reserves 2,897.0 2,897.0 0.0 0.0 0.0 0.0
Total equity 4,628.5 4,675.4 1.0 0.0 0.0 0.0
8.5.4 Carry over funding

The Committee had sought from the department its estimate of the funding for 2006-07 that it will
carry forward to 2007-08 and the purposes of such carry over, either by outputs or additions to net
asset base. The department responded as follows and reiterated this response to the Committee when
subsequently requested to provide more specific information:

Departments can apply to carry forward up to 3% of their recurrent budget. Carry
forward in relation to the capital program is usually determined on individual
project/initiatives. A final carry forward amount is not finalised until the end of the
financial year, at this stage no precise figure has been formalised.

Given that only around six weeks will transpire before the end of 2006-07, the Committee is surprised
that, unlike most other departments, the department is not in a position to furnish an estimate of its
2006-07 carry over or the factors expected to give rise to that estimate.
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8.5.5 Revenue raising initiatives

There are no new revenue raising initiatives or major changes to existing revenue initiatives planned
by the department in 2007-08.

8.5.6 Departmental savings

The implementation of the Labor Financial Statement; Efficient Government Policy and limitation on
future staff growth will be the focus of efficiency in 2007-08. Efficiency measures will be in the areas
of Buying Smarter, Buying Less, shared services, fleet management, grant administration and reform,
advertising and consultancies and integrated information and communication technology (ICT).

Savings of $2.2 million are to be achieved in 2007-08. The department anticipates it will achieve
some of these savings through grant reform and leveraging operating efficiencies through the
Government Services Group within the Department of Treasury and Finance (DTF).

The Government Services Group will be working with the department to identify and implement
efficiencies and innovations associated with the Efficient Government outcomes and generally buying
less.

The department will continue to review its process and systems to identify and implement efficiencies
and innovations.

8.6 Communication, advertising and promotion

The department does not have a specific budget for advertising and promotional activities. Funding
for advertising and promotional activities is generally drawn from within the business unit or branch
from which the need is generated on an ad hoc basis, as is the case for other departments.

However, where advertising and promotional activities are core to the operations of the business unit,
as is the case for the largest arts agencies, such as the National gallery of Victoria and the Museums,
budgets are developed, and those for 2007-08 can now be provided, with prior two years of
expenditure for comparison, as shown in table 8.4.
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Table 8.4: Department of Premier and Cabinet
Advertising and promotional budgets
in major arts agencies

30 June 30 June 30 June
2006 2007 2008
Arts agency Actual Actual Estimated
($ million) ($ million) ($ million)
National Gallery of Victoria
Includes NGV St Kilda Rd, Federation Square,
media advertising and development costs, but 1572 1486 1512

does not include value of partnership
contributions in relation to specific exhibitions

Museums

Includes Melbourne Museum, Scienceworks
and Immigration Museum, media advertising
and development costs but does not include 1.462 1.405 1.476
value of partnership contributions in relation to
specific exhibitions

The Committee is awaiting further information on the expenditure incurred by the department on
communication, advertising and promotional activities when received, this information will be
considered for inclusion in a further report on the 2007-08 Budget Estimates.

8.7 Departmental workforce

The department has estimated that at 30 June 2008, it will have a total workforce of 558.9 equivalent
full-time (EFT) staff. This includes 322.9 within the department itself, and a total of 236.0 within its
major funded agencies, namely, the Office of the Chief Parliamentary Counsel, the Office of the
Governor, Ombudsman Victoria, the State Services Authority and the Public Record Office of
Victoria. Similar staffing figures are estimated for 30 June 2007.

The Committee is awaiting further information from the department on the 2006 staffing figures for
the Public Record Office. When this information is received, the above percentages and the relevant
table under table 8.5 will be completed and included in a further report on the 2007-08 Budget
Estimates.

The estimates do not include casuals as the department advised they cannot be counted as EFT.
Figures for casuals are presented separately in table 8.6.

Table 8.5 provides information on the actual EFT staff numbers at 30 June 2006 and estimates of EFT
staff numbers at 30 June 2007 and 2008 for the department and its major budget funded agencies.
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Table 8.5: Department of Premier and Cabinet
Staff Numbers
30 June 30 June 30 June
2006 2007 2008
Actual Estimated Estimated

(EFT) (EFT) (EFT)
Department of Premier and Cabinet
Secretary 1.0 1.0 1.0
Executive officers 26.8 26.8 26.8
Solicitors 6.0 9.6 9.6
Senior technical specialist 2.8 2.0 2.0
Victorian public service officers 267.6 260.5 260.5
Driver 22.0 22.0 22.0
Cadet 1.0 1.0 1.0
Sub-total 327.2 322.9 3229
Office of the Chief Parliamentary Counsel
Executive officers 3.0 3.0 3.0
Solicitors 13.0 14.0 14.0
Senior technical specialist 0.0 1.0 1.0
Victorian public service officers 13.8 15.0 15.0
Sub-total 29.8 33.0 33.0
Office of the Governor
Governor 1.0 1.0 1.0
Statutory appointment 1.0 1.0 1.0
Victorian public service officers 27.2 26.4 26.4
Sub-total 29.2 28.4 28.4
Ombudsman Victoria
Statutory appointment 1.0 1.0 1.0
Executive officers 2.0 1.0 1.0
Victorian public service officers 41.7 39.0 39.0
Sub-total 44.7 41.0 41.0
State Services Authority
Statutory appointment 2.8 2.8 2.8
Executive officers 6.0 6.9 6.9
Victorian public service officers 41.1 47.6 47.6
Sub-total 49.9 57.3 57.3
Public Record Office of Victoria
Executive officers 1.0 1.0
Senior technical specialist 1.0 1.0
Victorian public service officers 74.3 74.3
Sub-total 76.3 76.3
Total 558.9 558.9
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Table 8.6: Department of Premier and Cabinet
Casuals
30 June 30 June 30 June
2006 2007 2008

Actual Estimated Estimated
Department of Premier and Cabinet 36.0 16.0 16.0
Office of the Chief Parliamentary Counsel 0.0 0.0 0.0
Office of the Governor 46.0 50.0 50.0
Ombudsman Victoria 3.0 4.0 4.0
State Services Authority 2.0 2.0 2.0
Public Record Office of Victoria 0.0 0..0 0.0
Total 87.0 72.0 72.0
8.8 Performance measures — changes

As a result of the machinery of government changes, the ICT Strategy and Services output is now
incorporated in the Department of Treasury and Finance’s Government Services output, to reflect the
transfer of the Office of the Chief Information Officer.

Performance measures for Film Victoria and the Victorian Major Events Company’s (VMEC) have
been moved to the Department of Innovation, Industry and Regional Development, while the Public
Record Office of Victoria indicators are now reported on by Arts Victoria.

The Office of the Ombudsman has made several changes to performance measures to make them
more meaningful. The Ombudsman’s satisfaction rating has been replaced by a more objective
measure of the complaints resolution process. Measures associated with the inspections and
monitoring process have been deleted to reflect the transfer of inspection functions to the Special
Monitor within the Department of Justice.

Arts Victoria has changed some indicators which include: a new measure of community engagement
to better reflect volunteer hours; new measures to reflect core activities of Arts Agencies such as
education and collection management; an improved measurement of governance; and extending the
visitor satisfaction measure to all Arts Agencies.
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Review of portfolios
8.9 Arts portfolio

8.9.1 Introduction

The Committee received evidence from the Hon. L Kosky, Minister for the Arts, on 9 May 2007. The
Minister provided an overview of her portfolio at the start of the hearing. The duration of the budget
estimates hearing was approximately 30 minutes. The Committee thanks the Minister and
accompanying officers for their attendance and assistance.

8.9.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 8.9.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
8.9.4) and unasked questions (see 8.9.5) should be submitted to the Committee by 12 June 2007.
These answers will be considered by the Committee for inclusion in a further report.

8.9.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

e update on developments at the Melbourne Recital Centre and clarification of output funding
of $15 million allocated in the budget (p.3);

e potential cost issues if both sites of the National Gallery of Victoria opened seven days a
week (pp.3-4);

e extent of contributions to growth of regional Victoria from funding of regionally-based arts
organisations (pp.4-5);

o further elaboration of major capital arts investments in country Victoria (pp.5-6); and

e outline of past and projected economic impact of major arts exhibitions (pp.6-7).

8.9.4 Questions taken on notice at the budget estimates hearing

The following question was taken on notice by the Minister at the estimates hearing (page references
refer to the transcript in Appendix 1):

e estimated savings from the closure of the National Gallery of Victoria International on
Tuesdays and of the National Gallery of Victoria Australia on Mondays (pp.3-4).

A written response by the Minister to the Committee on this question is due by 12 June 2007 and will
be considered for publication in a further report.
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8.9.5 Unasked questions

The following questions were unasked by the Committee at the budget estimates hearing and have
been referred to the Minister for a written response by 12 June 2007:

e reason for replacement of output measure stating total number of visitors to each Arts Facility
with a global users/attendance figure;
e re the Australian Centre for the Moving Image (ACMI):

- extent of increase/decrease, if any, in ACMI’s revenues following $4 million asset
initiative listed in 2005-06 budget;

- extent of predicted increase, if any, in ACMI’s revenues following the $5.9 asset
provision in current budget; and

- level of cash losses considered to be appropriate for ACMI;

e expected date of completion of the State Library of Victoria refurbishment and projected
aggregate cost of all 7 stages of the refurbishment once completed; and

e details of performance standards/criteria that apply to the funding of festivals and how they
compare to those used for major events.

The Minister’s written responses will be considered for publication in a further report.

8.9.6 Documents tabled at the budget estimates hearing

The Minister provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

8.10 Premier’s portfolio

8.10.1 Introduction

The Committee received evidence from the Hon. S Bracks, Premier, on 3 May 2007. The Premier
provided an overview of his portfolio at the start of the hearing which included a briefing from
Mr Hartnett, Chair, State Services Authority. The duration of the budget estimates hearing was
approximately two hours 25 minutes. The Committee thanks the Premier and accompanying officers
for their attendance and assistance.

8.10.2 General comments

At the budget estimates hearing, the Committee raised various matters concerning the budget
estimates for 2007-08 (see Appendix 1 for transcript of proceedings). Transcripts of the estimates
proceedings are also accessible on the Committee’s website at www.parliament.vic.gov.au/paec
Documents provided at the hearings of the budget estimates (see 8.10.6) are available on the
Committee’s website. The Committee has agreed that written answers to questions on notice (see
8.10.4) should be submitted to the Committee by 12 June 2007. These answers will be considered by
the Committee for inclusion in a further report.

164



Chapter 8: Department of Premier and Cabinet

8.10.3 Key matters raised at the budget estimates hearing

Key matters raised at the budget estimates hearing included the following (page references refer to the
transcript in Appendix 1):

Matters pertaining to the work of the Public Accounts and Estimates Committee

e announcement of additional funding for the Public Accounts and Estimates Committee to be
included in the Parliament’s 2007-08 appropriation (pp. 33-34); and

e the different role and function of the Public Accounts and Estimates Committee compared
with other joint parliamentary committees (p.34).

Planning and funding for water infrastructure projects
e planned strategic policy projects relating to water infrastructure (pp.5-6 );
e clarification of plans and funding for major water infrastructure projects (pp.7-8); and

e extent to which forward estimates of public non-financial corporations net debt encompass
debt funding of water authorities for water projects (p.13).

Budgetary implications arising from the drought

e impact of drought on Victoria’s projected economic growth and adequacy of consequential
provision in budget for drought assistance (pp.9-11);

e specifics about drought assistance to Victoria’s central region (p.13-14); and

e discussion on potential anomalies in the provision of certain forms of drought assistance to
rural communities (pp.18-19).

Additional funding for the Office of the Chief Parliamentary Counsel and the Office of
Ombudsman

e purpose of additional funding for strengthening services of the Office of the Chief
Parliamentary Counsel (p.11);

e clarification of whether assistance from the Office of the Chief Parliamentary Counsel is
available for the drafting of a private member’s Bill (p.12); and

e advice on the investigative work program of the Office of Ombudsman in the light of
additional funding allocated to that Office (p.12).

The new Office of Climate Change

e explanation of aggregate funding directed to establishment of the Office of Climate Change
(pp-14-15); and

e resourcing of Office of Climate Change, and the Premier’s expectations and work plan for
that office over the next 12 months (pp.29-31).
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Some key aspects of the work of the State Services Authority

e initiatives taken by the State Services Authority to promote high standards of governance in
the public sector (p.21); and

e actions underway by the State Services Authority to improve workforce planning throughout
the public sector (pp.22-23).

Emergency management during bushfires and bushfires recovery strategies

e provision of emergency services during bushfires as a key element of the State’s Emergency
and Security Management strategy (pp.23-24); and

e existing and planned strategies for bushfire recovery in Victoria (p.26).

Budgetary matters relating to productivity and capital works

e expected impact of budget on productivity across government and specifically within the
Premier’s portfolio (pp.15-16);

e source of future funding for the significant level of unfunded capital works for education
identified in the budget (pp.16-17)

e adequacy of the quantum of road funding for country roads (pp.27-28); and

e clarification sought on completeness of the budget figure for unallocated provision for future
allocation (p.33).

Other issues

e machinery of government changes within the portfolio since the government’s re-election
(pp-8-9);
e implementation of the human rights and responsibilities charter (pp.17-18);

e update on the implications of the High Court decision on Work Choices (pp.19-20);

e circumstances relating to the non-release of a document prepared by Melbourne Water in
November 2006 during the caretaker period (pp.24-26);

e update on progress in the implementation of the A Fairer Victoria policy statement and
achievement of its objectives (p.26);

e the work program and achievements of the Victorian Government Architect (p.31); and

e implementation of the community cabinet strategy together with the nature of feedback from
the various communities and future plans (pp.32-33).

8.10.4 Questions taken on notice at the budget estimates hearing

The following questions were taken on notice by the Premier at the estimates hearing (page references
refer to the transcript in Appendix 1):

e provision of additional detail relating to potential anomalies in the provision of certain forms
of drought assistance to rural communities ( p.19);

e number of staff positions and quantum of related funding for the Liberal and National parties
within the line item Number of staff positions (pp.20-21);
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e breakdown of the planned investment of $1.7 billion in water and catchment projects,
identified on page 7 of the Treasurer’s Budget Speech, identifying estimated expenditure for
individual projects and whether the government or a water authority will be incurring the
expenditure (pp.21-22);

e confirmation of accuracy of aggregate figure of $1.611 billion in unallocated capital identified
on page 45 of Budget Paper 2 in the light of other comments on the subject allegedly made by
the Treasurer (p.23);

e timetable for complementary Commonwealth/State legislation on the carbon capture and
storage regulatory regime (p.31);

e composition of line item on ‘Other efficiencies’ shown in Budget Paper relating to the
Department of Premier and Cabinet (p.32); and

e inregard to the portfolio, the level of resources and staffing costs to be applied by the
department in 2007-08 to servicing hearings of the Committee, based on experience in
previous years (pp. 33-34).

A written response by the Premier to the Committee on these questions is due by 12 June 2007 and
will be considered for publication in a further report.
8.10.5 Unasked questions

All questions of the Committee were raised at the budget estimates hearing.

8.10.6 Documents tabled at the budget estimates hearing

The Premier provided an introductory slide presentation at the estimates hearing. The slides are
available on the Committee’s website.

The Chair, State Services Authority provided a slide presentation on key aspects of the work of the
authority.
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CHAPTER 9: DEPARTMENT OF PRIMARY
INDUSTRIES

Departmental review

9.1 Timeliness and quality of the departmental response

The Committee received the response to the 2007-08 Budget Estimates questionnaire from the
Department of Primary Industries on 4 May 2007. Detailed information was provided in response to
the majority of the questions with further information sought on the remainder. Sections 9.2-9.8 detail
that response.

9.2 Factors impacting on the formulation of the budget and
associated outcomes

9.2.1 Key assumptions

The following key assumptions have been used to develop the department’s budget projections for
2007-08:

e consumer price index at 2.5 per cent;

e continuation of exceptional circumstances until end of current declarations only;

e reduced revenue from industry for research and development due to drought related impacts
on turnover;

e increase in employee entitlements under the enterprise bargaining agreement of 3 per cent;
e new initiatives announced in the 2007-08 budget;
e new Initiatives announced in the Labor Financial Statement; and

e incorporation of savings targets as established by government.

9.2.2 Changes to major government objectives

As a result of the machinery of government changes, the department now has responsibility for
delivering on energy policy and the energy technology innovation strategy (ETIS), however there
have been no changes to the key government objectives under Growing Victoria Together which are
expected to be achieved by the department’s outputs.
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9.2.3 National Reform Agenda

The National Reform Agenda (NRA) is a new partnership between federal, state and territory
governments and includes:

e Competition Reform;
e Regulation Reform ; and

e Human Capital Reform.

The department is participating in the competition stream of the NRA by developing and
implementing the Council of Australian Government (COAG) energy market reforms. The
department’s energy policy services are resourced to deliver the relevant advice for, and related
development of, Victoria’s share of the transfer of energy regulation to the national energy market
reform framework. The department’s share of funding for the national energy market reform program
will be approximately $5 million in 2007-08.

The department is also participating in broader Victorian government regulation reform efforts in
areas like water and reducing red tape.

The Commiittee is awaiting information from the department on how it is responding to the National
Reform Agenda. When received, this information will be included in a further report on the 2007-08
Budget Estimates.

9.3 Output initiatives — content, estimated cost (including
out-years), staffing implications and expected outputs

Clean Coal and Carbon Storage

This initiative will support the first phase of the government’s commitment to a Clean Coal Authority
in the Latrobe Valley, and other clean coal initiatives within the department including clean coal
research and the Otway Basin Carbon Capture and Storage pilot project.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
23 | 13 | 03 | 0.0 | 3.9

Continue the 13FISH Fisheries Offence Reporting Line

This initiative will continue the 13FISH Fisheries Offence Reporting Line for a further four years.
The 13FISH initiative was introduced as a component of the government’s broader agenda of Getting
Tough on Fisheries Crime. 13FISH (telephone 13 3474) is a statewide 24 hour, 7 day a week fisheries
offence reporting line.

The 13FISH service assists in protecting fish stocks from theft, and promoting responsible
commercial and recreational fishing behaviour. The service provides a cost-effective mechanism for
collecting intelligence on illegal fishing activity by enlisting community assistance in monitoring
fisheries and providing data to help target compliance operations. 13FISH empowers the community,
establishes a greater sense of resource stewardship, and enhances the efficiency and effectiveness of
compliance activities.
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2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
03 | 0.3 | 03 | 0.3 | 1.2

Electronic Identification and Tracking of Sheep

This initiative will introduce an electronic tagging option for producers who are required to identify
their sheep and goats as part of the National Livestock Identification System through a $1 million
grant.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
1.0 | 0.0 | 0.0 | 0.0 | 1.0

Enhanced Recreational Fishing Opportunities

This initiative will enable a range of new strategic investments to be made to further improve
recreational fishing experiences in Victoria. The initiative comprises:

e new fish cleaning table grants program,;

e saltwater artificial reef trial;

e habitat improvement (‘Adopt-a-Stream’) program;

e establishment of new fisheries and fishing opportunities; and

e improvement in angler access to public waterways.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
26 | 26 | 2.9 | 3.9 | 12.0

European House Borer Surveillance and Containment Program

Funding for Victoria’s contribution to a joint state, commonwealth and industry surveillance and
containment program for European House Borer in Western Australia.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
05 | 0.2 | 0.0 | 0.0 | 0.7

Increase in Fish Stocking

This initiative will increase the number of fish stocked in Victorian waterways by a further 30% over
the next four years, further enhancing fishing opportunities for families in regional Victoria.

Annually, the department stocks Victorian waters with approximately 1.3 million fish, including
400,000 salmonids (trout) and 900,000 native fish (Murray cod, golden perch and silver perch). A
30% increase in salmonids and native fish numbers equates to an additional 430,000 fish over four
years.
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2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
02 | 0.3 | 05 | 0.3 | 1.3

Increased Support for the Royal Society for the Prevention of Cruelty to Animals
(RSPCA)

This initiative will provide extra funding to assist the RSPCA to investigate claims of animal cruelty,
increase prosecutions and fund the RSPCA to develop data sharing on investigations with the Victoria
Police.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
1.0 | 1.0 | 1.0 | 1.0 | 4.0

New Recreational Fishing Haven in Western Port Bay

This initiative will provide a recreational fishing haven by removing all commercial netting in the bay
of Western Port, improving opportunities for saltwater recreational fishing in the bay. Commercial
fishermen will be allowed to continue to operate in the area using longlines. The government will
commit $5 million for a voluntary buy-back as an alternative for affected licence holders, in line with
previous buy-back offers.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
5.0 | 0.0 | 0.0 | 0.0 | 5.0

Our Rural Landscape Extension

This initiative will build on the core scientific and practice change capability developed over the last
four years through the Our Rural Landscape program, by laying the foundation for the government's
scientific, rural and regional response to climate change.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
13.0 | 0.0 | 0.0 | 0.0 | 13.0

Queenscliff Marine Discovery Centre

This initiative will provide an additional $300,000 per annum funding to allow the Queenscliff Marine
Discovery Centre to expand the services it provides to the community in relation to caring for the
state’s complex marine eco-systems.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
0.3 | 0.3 | 03 | 0.3 | 1.2
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Rediscover Victoria

This initiative will invest $5 million over four years in a new geoscience program to encourage
minerals and petroleum exploration in parts of the state where little exploration has occurred. The
proposal includes support for a targeted drilling program in conjunction with the private sector and
will accelerate the development of a whole-of-state 3-D geological model. This new program will
develop an overview of Victoria’s earth resources at a regional scale and provide new geoscience
information to both existing and potential mineral and petroleum explorers. Large scale regional
geology data covering gold, base metals, other metallic minerals, petroleum and potentially carbon
capture and storage utilising state of art technologies is crucial for attracting new investment to the
state.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
13 | 1.8 | 10 | 1.0 | 5.1

Responsible Pet Ownership

This initiative will allocate $500,000 over four years to extend the responsible pet ownership scheme
to educate pet owners and families about dangerous pets in an effort to further reduce the incidence of
animal attacks on children. It will extend this scheme from its current emphasis on grade prep,
kindergartens and childcare centres to include new parents and maternal child health centres.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
0.1 | 0.1 | 0.1 | 0.1 | 0.4

Victoria Energy Efficient Target Scheme

Funding is provided over two years for policy work to address the 2006 election commitment to
establish a Victorian energy efficiency target scheme. The funding will assist in identifying,
approving and monitoring energy efficiency activities that will be eligible to create certificates under
the scheme.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
0.5 | 0.5 | 0.0 | 0.0 | 1.0

Weeds and Pests

This initiative will improve the management of weeds and pests on public and private land, and
reduce the number and impact of new weeds and pests outbreaks.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
7.3 | 74 | 76 | 7.8 | 30.1
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Bushfire Recovery Initiatives

Various initiatives to assist primary producers and communities with bushfire recovery.

2007-08 2008-09 2009-10 2010-11 Total
($ million) ($ million) ($ million) ($ million) ($ million)
37 | 1.1 | 0.1 | 0.0 | 4.9
Note: the department will be reviewing the staffing implications associated with the above initiatives
9.4 Departmental asset investment

Table 9.1 provides information on the department’s asset investment projects for which capital
expenditure is budgeted to occur in 2007-08:

Table 9.1: Department of Primary Industries
Asset investment projects

2007-08

Asset investment project Budget
($ million)

Melbourne Wholesale Market redevelopment 315
New Biosciences Research Centre 10.2
Redevelopment of Melbourne Showgrounds 9.9
Fisheries Catch and Effort System redevelopment 25
Establishment of new fishing production facility in Northern Victoria 0.8
Lysterfield Lake Park land purchase 0.1
Minor asset purchases 24
Total 57.4

9.5 Financial information

9.5.1 Impact of the adoption of the Australian equivalents to the
International Financial Reporting Standards

There has been no impact on the preparation of the department’s budget for 2007-08 due to Australian
equivalents to the International Financial Reporting Standards (A-IFRS).

9.5.2 Revenue and expenditure

Table 9.2 provides information on revenue and expenditure for controlled and administered operating
statements for the department.
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Table 9.2:

Department of Primary Industries

Operating statement

Controlled items

Administered items

Column 1 Column 2 |Column (2-1)/1| Column 4 Column 5 |Column (5-4)/4
2006-07 2007-08 Variation 2006-07 2007-08 Variation
Estimated Budget Estimated Budget
Actual Actual

($ million) | ($ million) (%) ($ million) | ($ million) (%)
Income from transactions
Output appropriations 426.1 440.3 3.3 0.0 0.0 0.0
Appropriations -
Payments made on behalf 0.0 0.0 0.0 18.4 27.9 51.6
of the state
Sale of goods and 35.7 34.9 22 47.3 48.6 2.7
services
Commonwealth grants 1.2 0.0 -100.0 66.9 28.3 -57.7
Other grants 0.0 0.0 0.0 12.8 8.7 -32.0
Taxes 51 5.3 3.9 0.0 0.0 0.0
Fines and fees 4.7 4.7 0.0 6.7 5.5 -17.9
Revenue from other 2.0 2.0 0.0 426 42.4 05
parties and other income
Total 474.8 487.2 2.6 194.7 161.4 171
Expenses from transactions
Employee benefits 169.3 177.2 4.7 0.0 0.0 0.0
Depreciation and 20.5 20.5 0.0 0.0 0.0 0.0
amortisation
Grants and other 121.4 94.6 22.1 18.4 27.9 51.6
payments
Capital assets charge 15.6 15.6 0.0 0.0 0.0 0.0
Supplies and services 148.0 178.1 20.3 0.0 0.0 0.0
Other expenses 1.0 1.0 0.0 0.0 0.0 0.0
Expenses on behalf of the 0.0 0.0 0.0 0.1 0.0 -100.0
state
Payments into the 0.0 0.0 0.0 176.0 133.2 243
consolidated fund
Total 475.8 487.0 2.4 194.4 161.1 171
Net result from 1.0 0.1 -110.0 0.2 0.3 50.0
transactions
Incomel/expenses from 0.0 0.0 0.0 0.0 0.0 0.0
other economic flows
Net result from other 0.0 0.0 0