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1. Big Housing Build brochure, next big step (September 2024)
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Attachment A — Communications to renters

The Victorian Government
is taking the next big step
to redevelop older social
housing high-rise across
Melbourne as part of
Victoria's Big Housing Build.

200 | earning
more

You might not be

relocating right now but

you can learn more and

see what's happening in

other neighbourhoods.

Relocation
Steps

37 Towers
All other sites

Relocations commencing for
South Yarra and Richmond

We have advised residents in the following buildings
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swill begin
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» 11,19 &127 Elizabeth Street, Richmond
+ 6& B Anderson Court, Richmond
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Attachment A — Communications to renters

2. Big Housing Build FAQs (September 2024)

High-rise redevelopment
General FAQs

20 September 2024

What has been announced?

The Victorian Government has announced the next sites to be redeveloped as part of Homes
Victoria's Big Housing Build. These sites are:

« 139 Highett Street, Richmond,

s 259 Malvern Road, South Yarra,

+ 6 and 8 Anderson Court Richmond,

« 1-5,7 and 9 Williams Court Richmond, and
s 111, 119 and 127 Elizabeth Street Richmond

What does this announcement mean for renters and
local communities?

Renters at these sites will start conversations about the relocations process so the redevelopment
can begin, and new social housing can be built.

Qur relocations team will work with every household to secure appropriate housing based on each
household’s needs and preferences. This includes homes in local neighbourhoods where that is the
preference.

This process will take time. We aim to complete relocations at these announced sites by February
2026. The redevelopment will take between 6 to 8 years.

How does the relocations process work?

We understand relocating can be challenging. That's why our dedicated relocations team meets with
each relocating household to understand individual needs and preferences and make the process as
supported and easy as possible. This covers important considerations, like:

s accessibility requirements

+ health services and providers

» schools, childcare and education
« social and community networks
+ transport links and connections.

Renters will receive two offers of comfortable and appropriate housing that suit their needs,
preferences and reguirements. This includes the offer of homes in local neighbourhoods where
preferred.

‘ﬁ _homes vom
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QA website & public 2

When we offer renters a new home, they then have the opportunity to inspect the property to make
sure it is suitable. When renters accept the offer, our relocations team will work with each household
to organise a suitable moving day and help with the move.

We will keep in touch throughout the redevelopment, from the planning through to the delivery of
the new homes, with project updates and opportunities provide feedback on the designs of new
homes.

Will Homes Victoria cover moving costs?

Yes. Homes Victoria will book the removalists and cover all moving costs, including:

« removalist fees

» packing materials, e.g. tape, boxes

« connections fees for utilities like electricity, gas, telephone, and intemet
« mail redirection costs

+ disposal of any items that renters don't want to move to new homes.

Will renters get help to move?

Before moving day, renters are provided with packing boxes and materials and removalists will carry
out the physical moving of household items and boxes.

Homes Victoria will also arrange and pay for disposal of items renters do not want to take with them
and help renters connect with new services if they move to a new neighbourhood.

Will renters be able to live nearby or return to new
homes once complete?

Renters have the right to return to their current neighbourhood when the redevelopment is complete
based on their ongoing eligibility, needs and suitability of the new homes.

Renters can also choose to stay in their new home if that suits them better, at the time.

How will renters and community be involved in this
project?

Throughout this project we will be listening to and working with high-rise renters and communities.

Renters and communities will have an opportunity to inform and provide feedback on the designs for
new homes, neighbourhoods and more.

Will Homes Victoria keep listening to renters?

Yes. Our renters and our communities are our main priority throughout this project and we've been
listening to and working with renters to develop Our Communities: Our Values - a set of values that
will guide how we communicate and engage with renters throughout the high-rise redevelopment.

Our first step is to ensure all renters have good information and understand the support available to
them.

Our dedicated housing team will gather renter and community feedback toe help shape plans for each

location. We will keep everyone informed with regular updates and opportunities to input, at every
stage of the project.

OFFICIAL
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QA website & public 3

Why do the old towers need to be retired?

There are many reasons why we need to retire the old towers. The towers are coming to the end of
their operational life, and no longer meet the minimum standards Victorians expect.

In recent years building faults and breakdowns (electrical, plumbing, lifts) have become more
common and cause frequent disruption to renters.

The design of the buildings also means that it is not feasible to upgrade them to modern design,
liveability and accessibility standards.

When will this project start and finish?

This project will gradually retire and replace Melbourne's 44 older high-rise public housing towers,
built between the 1950s and 70s, by 2051.

Each redevelopment will take six to eight years to complete.

Conversations with South Yarra and Richmond renters to plan relocations will start soon with
relocations to be completed by February 2026.

Relocations for renters at active sites at 120 Racecourse Road and 12 Holland Court Flemington
and 33 Alfred Street North Melbourne are progressing well and aim to be completed by September
2025.

Will there be any change to renters’ rights?

There will be no change to renters rights or security of tenure during their relocation.

All social housing renters are protected under the Residential Tenancies Act 1997.
Where can renters and community get more
information?

We will work closely with renters and communities to provide clear and timely information and
support (including in-language information) through this process.

To find out more about what's happening and to register for project updates and information

translated into a range of languages.
If renters have any questions, they can:

s contact their local housing office or call 1800 716 866 to be connected to their local housing
office (9am-5pm Monday to Friday). Interpreters are available if required.

s Attend a community information pop-up. Times and dates will be on our website
bighousingbuild.homes.vic.gov.au and in building foyers.

OFFICIAL
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- Example in English)

3. Letter to renters on the announcement of relocations completion date (September 2024

homes
\' victoria

sHouseholdMemberss»
sAddressls
«Address2s

Dear «HouseholdMemberss,

Homes Victoria is reaching out to you with
an update on the progress of the high-rise
redevelopment program as part of the

Big Housing Build.

Your building was announced as part of the
redevelopment program and relocations have
been underway since late 2023.

What was announced today?

Today, we informed renters in 259 Malvern Road,
South Yarra and 139 Highett Street, Richmond
that their relocation planning will begin soon
and is due to be complete by February 2026.

Flemington and North Melbourne relocations
due for completion Se ptember 2025

The relocation program for the following
buildings (where you currently live) is underway
and due to be completed by September 2025:

e 120 Racecourse Road, Flemington
e 12 Holland Court, Flemington
¢ 33 Alfred Street, North Melboume

Many people have already moved to new homes
or are in the process of moving.

50 Lonsdale Street,

Melbourne Victorio 3000

Telephone: 1300 650 172

GPO Box 4057, Melbourne Victoria 3001
DX 210081

What this means for you

If you have already completed your housing
application, youdon't need to do anything more.
Y¥ou will have been in regular contact with our
relocation team. If vou have any questions

after reading this letter, please reach out

to your relocations officer.

If you have pot completed a housing
application, we encourage you to talk to us.
This is so we can support you to move into
a home that is suitable for you. Completing
your relocation paperwork will help us find
a home for you that meets your needs.

We understand that moving is a big
change, and we are here to support you
every step of the way. You are welcome

to bring a support person to your relocation
appeintments. This could be:

¢ A friend or family member

+ A representative from either the
Victorian Public Tenants Association
or Tenants Victoria

¢ L egal representation including
community legal services or Victorian
Aberiginal Legal Service.

We will arrange an interpreter if you would
like one.

ORIA
Storte

Gowernment
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Your housing options

You may still have the option to move to the new
housing in Victoria Street, Flemington, and
Abbotsford Street, North Melbourne. These
homes are close by, so you could stay connected
to your neighbourhood and support networks.

The new homes offer features like secure entry,
balconies, private laundries, air-conditioning
and double glazing to keep you comfortable
year-round. If you're interested in exploring
this option, our relocations team can arrange
for you to see these homes. This can help you
decideif it's a good fit for your household.

Renter protections and staying informed

We want to remind you of the support
available to you during this time:

Planning ahead: If you haven't already,
we encourage you to finish planning and
complete your housing application so
we can support you to move into a home
that is suitable for you.

Staying close: We're building new homes
close to your current neighbourhood and
we will work with you to offer you a home
that addresses your needs.

Tailored support: The location of your new
home will be based on your needs. We will
arrange and pay for the removalist, and
we will dispose of any items you don‘t want
to move to your new home

Staying connected: We will keep you informed
and involved in the planning for the redeveloped
homes and provide regular updates on the
changes in your neighbourhood, especially

if you plan to return.

Coming back: The redevelopment will take
between 6 and 8 years. You have the right

to return to your current neighbourhood

when the redevelopment is complete based

on your ongoing eligibility, needs and suitability
of homes. You can also choose to stay in the
home you've moved to if that suits you better,
at the time.

Stay connected

You can visit bighousingbuild.homes.vic.gov.au
for information about the redevelopment

and relocation process, including in your
language. You can stay connected by signing
up for regular updates and alerts.

The new buildings under construction at
Abbotsford Street, North Melbourne, will
deliver well designed, safe, secure and
modern social housing. This may be one
of your relocation options.

Many people have already moved into
the new Victoria Street homes. This may
be one of your relocation options.

Homes Victoria is committed to making your
relocation as smooth as possible, and we're
here to help you. Please reach out to our team
if you have any questions or need support.

Warm regards

OFFICIAL



Attachment A — Communications to renters 11

4. Letter to renters on the announcement of relocations completion date (September 2024

- Example in Hakka Chinese)

Lonsdale #7i8 50 2

# S F) WM B/RZA& 3000
h.ome§ #j% 1300 650 172
w VICtOI'IO 2 F TN B/RA GPO Box 4057, 3001
DX 210081

Hakka | ERiE

FEE (title and first and second):

Homes Victoria $ AR D ZERXFIRESHET—M
AN A{EREEIR (Big Housing Build) NMEEHEE.

2023 £ 9 B, #BHIMBFERE—MEANER
iR, 44 ZIHSERAERARNNAK. THER
FATHHEMEE. XBERANESHTARESEZRE
BERENEIER 9.

SX, EREH Richmond 1 Highett #7139 S ‘

{iiF Elizabeth Street, Richmond #5147 - 161
SHEAMFRFIFRMISITHER,. ReRtHIg
WHAER, KRR MRIDAERREZ—

South Yarra 4> Malvern &5 259 S4/MEF7, {118
FRRFFE, BITETF 2026 F£2 Bx. BEER
AEERATLUATERL, BEEZEIMEE.

EHRRRBRBHARW
HRUBTNDBERMATIE, FLL IRTHEATE 2026 F 2 BFFIEMR.

ERAEXE—EENER, FIUERSHENAREENTEARRERRERAMEREKRY
RESZFHRMRIT.

SgIE, (RAILUEM—M— T RERY, WeETRIMN PR URERNARIRHEBF R, H#
3#33 1418) bighousingbuild.homes.vic.gov.au BRE B 1800 716 866 TR BEZ X FERITRIMEL.

RETTUE M MEEDARDE, IREMEEE, REMHRTPOERMEEFARE, STUE
E*EE, *'E‘Hﬁﬁmo

vom
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ERSILIRSZIISR
EREREIE, ERSRNDEMIMRRROTEAF. UTEIRT—RET

R BT RIADEER TS, L, EERREIRERTE 2026 £ 2 ARIFBERR.
BEE—TRAIMES I BRERYE, UWEFERSF.

BELE: SKE, ALUER—M—RIE, HERTRNMPBRURERNFNIREH#RETT
ZH.

BEEHANZR  ERTRIANSHEMRRBTEMRRRNMEE, BHIRMERATEIR
o ERERAHAZMRETNRA, HLBRRTRRIFRMEFARE.

RIGER - ER2ILFMEN TR EREE T AUER.

EIREE: ERE 6 3 8 Fhje), FERTMG, BT HRMHEETENFEHER. FREE
AtE, REREESEAMIKREE. ROMRESESSIR, REPILLEFAREERE.

ERERZIFIRER

ERAERRESFREANENL, ERSROTERBBIR, (RAIUF—TABR—TESMNALY,
HZHFR. PILUR

ARERA

HZFITW ARIBE NS (Victorian Public Tenants Association) SR ZH|TEEHE
(Tenants Victoria) ™M{&

ERAR, SFHKEZRRSNESHIT L ENERES.

MRIRIER T RTE AN REEEF, ERSTHER.
Homes Victoria AT ERMRT IR AR, EREFERIEFRBATESER.

HeF

“;‘ORM;
Government

OFFICIAL
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5. Big Housing Build letter to surrounding social housing (September 2024)

50 Lonsdale Street,

homes Melbourne Victoria 3000

Telephone: 1300 650 172

E \ ViCtOI"iO GPO Box 4057, Melbourne Victoria 3001

DX 210081

To the household,

IMPORTANT UPDATE ON TODAY'S ANNOUNCEMENT

We're writing to keep you informed about the progress of Homes Victeoria's Big Housing
Build and what was announced today, 20 September 2024, about the redevelopment of
social housing in your area.

As part of the Big Housing Build, the Victorian Government is taking the next big step in
redeveloping clder social housing high-rise neighbourhoods across Melbourne.

What has been announced today?

Today, we informed residents in the following buildings that conversations to start
planning their relocation will begin soon and be complete by February 2026:

« 259 Malvern Road, South Yarra

« 139 Highett Street, Richmond

« 111, 119 & 127 Elizabeth Street, Richmond
« 6 & 8 Anderson Court, Richmond

« 1-5,7 & 9 Williams Court, Richmond.

Relocations end date announced for Flemington and North Melbourne

We also advised residents in the following buildings who commenced relocations late
in 2023 that their relocation will be complete by September 2025:

= 120 Racecourse Road, Flemington
« 12 Holland Court, Flemington
« 33 Alfred Street, North Melbourne.

ORIA
Shate

TRANSLATIONS Sae
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No further high-rise relocations to commence before July 2026

We do not anticipate more high-rise residents will need to commence relocation until
July 2026. We will be back in touch with you when we know more about the relocation
timing for your current home.

What this means for you

Although your home isn‘t part of the high-rise redevelopment, you may notice changes
happening in other neighbourhoods as the program progresses.

About the redevelopment program

The Big Housing Build takes its next big step and will retire and redevelop 44 older social
housing high-rise neighbourhoods in Melbourne to build more and better homes.

These older high rises will be replaced with new homes that meet modern standards of
comfort, accessibility, and energy efficiency. This redevelopment is necessary because

the unique design of the older high-rise makes it increasingly difficult to maintain them
to the standards residents deserve now, and to house more Victorians in the future. By

redeveloping these buildings, we are making sure that residents can live in homes that

are safe, comfortable, and suited to their needs now and in the future.

How you can stay informed

While this announcement does not directly affect you, we encourage you to stay
connected with the redevelopment program if you'd like to learn more.

You can visit our website at bighousingbuild.homes.vic.gov.au, where you'll find more
information. You can also sign up for updates to receive the latest news.

If you have any questions or would like more information, you can reach out to us online,
over the phone, or visit your local housing office. We‘re committed to keeping all public
housing residents informed and supported as we work together to build better homes.

Warm regards

www.homes.vicgov.au

600E0 ORIA

Follow us on social media
Search for Homes Victoria
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6. Update to community (July 2024)

'h hpmeg
{ victoria

Homes Victoria acknowledges the Traditional Custodians of the land upon which this housing is being built.
We pay our respects to Elders past, present, and emerging.
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Rose and her family are excited

to have returned to Flemington.

Rose was one of several renters who
moved out of outdated homes at
Victoria Street as part of the site
redevelopment to build 359 modern,
accessible and energy efficient
social and affordable homes.

Rose and her family are
delighted to be back living in
the Flemington community.

Find out more about Rose’s story by
scanning the QR code at the bottom
of this page.

| am happy to be back.
This is my home, there is
nothing like Flemington.

www.homes.vic.gov.aou/roses-story
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Building more
and better homes

We are getting on with the job of retiring and

redeveloping the red brick towers in Carlton.

We are engaging with renters, stakeholders and the
local Carlton community to help shape plans for new
buildings, community spaces and new homes. We're
excited to replace 196 old homes with 231 brand new
modern and energy-efficient social housing homes.

Check out the newest social
housing across Melbourne

™~
) N
\
‘\u
-

.

Qe
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~How the redeve

Talking with and listening to renters

Throughout the whole project, renters and
communities are engaged as more sites are planned
for renewal. Engagement is guided by the values and

principles we have co-designed with high-rise renters.

Renters relocate

Our on-site relocation teams work

renters and community services to find the right
home according to your needs and preferences.
Each renter then re es two suitable offers
and ongoing support through their move and
while settling into their new home.

Planning

Deep engagement with curre
communities ensures a sharec
the design of new homes and

neighbourhoods.

Careful deconstru

Each building is taken apa
on the building this can tak]
mmunity up

processand r cle materi

5igr| up for updqtes bt 0=k ! www.homes.vic.gov.au/sign-up-project-updates
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opment process works

Site preparation and construction

Once planning and designs are approved and a builder

t renters and is appointed, construction gets underway to build new

R ae homes. This can take two to three years. The community
egenerated are kept informed and invited to participate in events

along the way.

il Welcome to new and returning renters!

e up to two years.

dated through the When the new social housing is completed, residents who have

als wherever possible. been relocated to alternate housing will have a right of return to
the neighbourhood based on their ongoing eligibility and needs.

New renters will also be offered homes.

Facebook: @homesvicgov

Follow Homes Victoria Instagram: - @homesvic
Linkedin @homes-victoriu
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Qur Communities: Qur Values is a set of
vdlues that represents our commitment to
renters and will guide how we communicate
and engage with renters throughout the
redevelopment of the high-rise housing
towers across Melbourne.

Since December, we have consulted with over
700 renters to find out what matters most

to them and what they want to see. Renters
have given us feedback on each value

and many ideas such as providing regular
updates, WhatsApp groups, renter voice
groups, community connector programs,
support for relocating renters and clear
timelines for redevelopment.

We are currently finalising a report that
will outline the feedback we received and
how it has shaped the values, which we will
publish laterin July.

Based on the initial feedback, we have
developed the draft Our Communities: Our
Values. Our community values and principles
will be our commitment to renters and guide
how we work with them as we redevelop the
housing towers in Melbourne.

. Our Communities:

Our Values

You now have until Movember 2024 to adjust
to changes to your rent.

To help keep your rent right and ensure
you only pay what you need to, please let
us know of any changes to your household
income or circumstances before this time.

Any renter is welcome to apply for a rebate to
pay no more than 25 per cent of their income
inrent.

There are also hardship provisions available
to reduce any rent increase for renters not
eligible for a rebate. Financial counselling and
wellbeing services will also be available from
August to provide renters with additional
supports as needed.

If you have any questions or need assistance,
pledse contact us via:
www.housing.vic.gov.au/contact-housingvic
or talk to your local housing office.

Every dollar generated from market rent
paying households goes back into making
public housing better. Rent goes towards
things like maintenance to buildings and
services for renters, such as cleaning and the
provision of other critical housing services for
all public housing properties including on

high-rise estates.
"f

I
&

No renter in public housing has to pay more
than 25 per cent of their income inrent.
This is very different to the private rental

market that does not have this protection.
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Maintenance
Spotlight

Homes Victoria is committed to ongoing maintenance

of high-rise towers while renters are living there.

We're continuing to deliver upgrades and improvements to
make high-rise homes more comfortable and liveable while
ensuring things like lifts, plumbing and electrical services
remain operational.

In response to renter feedback, we've implemented Local
Maintenance Repalir Crews at North Melbourne, Flemington,
North Richmond, Carlton and Collingwood high-rise sites to
improve service delivery for non-urgent repairs. The program
is delivering great outcomes for renters with 95 per cent
renter satisfaction with the service.

Thousands of renters have also benefited from the long-
standing high-rise upgrades program which has upgraded
kitchens and bathrooms, installed double-glazed windows,
and renovated building foyers and community rooms.

If your home needs repairs or maintenance,
you can contact the Housing Office in three ways:

Call 13172

Ema i | tenant.maintenunce@dffh.vic.gov.au 5

O n | i ne www.maintenance.forms.homes.vic.gov.au
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Relocations update

Flemington and North Melbourne

Over recent months, renters relocating from North Melbourne and Flemington high rise
towers have been moving into the newly built secial housing at Victoria Street, Flemington.
This has included returning renters who had previously been relocated as part of the
Victoria Street project. These units are quickly being taken up by renters enjoying their
new homes with comfortable living spaces and private facilities.

Renters will soon be offered new homes at our latest development at Abbotsford Street,
Narth Melbourne. This is the second of the two new developments in the local area that are
available for you to consider as a new home. Please notify your relocation officer if you would
like to consider the new homes at Abbotsford Street, North Melbourne. Now is the time to
express your interest to tour the site and view the new homes in your local area.

If you are relocating to a new home soon and have any questions about the process, please
contact your relocation officer. If you are unsure of who your relocation officer is, or you do
not have their contact details, please email relocationsteam@homes.vic.gov.au or contact
your local housing office for assistance.

For all households at other high-rise locations who don't need to move right now, we're
continuing to reach out to provide infermation and advice, so you feel fully informed and
supported when it comes time to move.

Visit: homes.vic.gov.au/high-rise-victoria

Further
information

Email: enquiries@homes.vic.gov.au

Call the Housing Call Centreon 13172

Facebook: @hnmesvicgov

Follow
Homes Victoria

Instagram: @hnmesvic

Linkedin @humes-victoriu

Translations
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Having trouble viewing this email? View Online

Homes
Victoria
Update

Delivering more and better
homes for Victorians

April 2024

A spotlight on High-rise
redevelopment

Welcome to our first High-rise redevelopment project
update. In this edition, find out more about Australia's
biggest ever urban renewal project, our plans for new
homes in Flemington and North Melboume. Also, get to
know Chris, one of our friendly relocations officers,
supporting renters at high-rise sites.

Victoria's Housing Statement

The Victorian Government released Victoria's Housing
Statement — The Decade Ahead 2024-2034 on 20
September 2023. The Statement featured a landmark
package to boost housing supply and affordability in
Victoria.

A signature piece of the housing statement is the launch

of Australia's biggest ever urban renewal project: retiring
and redeveloping all of Melbourne's 44 ageing high-rise

public housing buildings by 2051.

Read more about Victoria's Housing Statement here

High-rise redevelopment: creating more and
better homes

Our high-rise towers have stood for nearly 70 years,
which means they are approaching the end of their useful
lives and no longer provide a standard of living renters
deserve.

hitps://fhomesvictonia.cmail20.com/Vy-e-xkydte-kyu/
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As they age, building faults and frequent breakdowns
have become more common, causing real impact to the
everyday lives of our renters. The towers fail to provide
our renters with basic amenity like thermal comfort, noise
insulation or accessibility for people with different needs
or needing to age in place.

The unique design of these high-rise towers means that it
would not be possible for many homes to be upgraded to
meet contemporary building standards.

We've started taking steps to retire 44 older high-rise
public housing buildings to deliver more modern,
accessible and energy efficient homes for our renters.
The first high-rise buildings to be redeveloped by 2031
are in Flemington and North Melbourne as well as the
currently vacant red brick towers at Carlton which we are
in the process of preparing to demaolish for redevelopment
by 2028.

The high-rise redevelopment project will deliver more and
better homes that are well connected to community and
services and are more sustainable. All new homes will
achieve:

« Better Apartment Design Standards

+ Silver level Liveable Housing Design rating

« At least 5% of social housing will be fully Disability
Discrimination Act (DDA) compliant

+ Private open spaces like balconies or court yards

« 7 star Nathers average rating

« Year-round comfort and cheaper heating and cooling

« Better use of renewable energy

Not only will it mean renters have better access to quality
homes — it will increase the number of social homes
across these sites by at least 10 per cent.

Visit the High-rise redevelopment project page

hitps:/fhomesvictoria.cmail20.comdt'y-a-xkydic-l-yu! 212
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Maintaining high-rise homes - keeping renters
safe and comfortable

The redevelopment of the towers will take time and, in the
meantime, we remain committed to ensuring all
appropriate maintenance and repairs are undertaken so
renters remain safe and comfortable in their homes.

This includes the delivery of high-rise cooling which will
be coordinated as part of the high-rise redevelopment
program. An implementation plan is being finalised for
program commencement in 2024.

For any urgent repairs, please contact the Housing Call
Centreon 13 11 72.

Read more about high-rise cooling

Read more about maintenance/repairs

Supporting our renters
Listening to renters is so important

Together with interpreters, our staff have reached out to
more than 5,000 households and set up information
stands at North Melbourne and Flemington

Our priority is to work with renters first so renter voice can
guide this long-term project.

Conversations with households at Flemington and North
Melbourne about moving house have commenced.
Renters are being provided with opportunities to consider
new housing in the same neighbourhood.

hitps://fhomesvictona.cmail20.com/y-e-xkydte-Fyu/
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In most instances, renters will be able to move into brand
new homes that are nearing completion.

We have been consistently engaging with renters through
a range of approaches, including forums, community
leader discussions and other methods in line with key
updates and developments.

Sessions have been well attended and provided a great
opportunity for us to listen and answer a range of renter
questions.

homes

ictorians
e VI°

\

nor
or 17
More homes f¢

Talking to renters on announcement day

Renter and community forums help us ensure that.renter
and community ideas, thoughts and feedback help shape
this important project.

For households who don't need to move anytime soon,
we’ll still reach out over the coming months to provide
support and answer any questions.

We also know there are many transfer applications in

place and we'll continue to work with these households to
understand their relocation needs.

A tailored approach for every household

https:/fhomesvictoria.cmail20.com/t'y-e-xkydtc-l-yu/ 412
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As no two households are the same, when it comes time
for renters to move house we:

« provide plenty of notice and information (including in-
language)

« listen to understand individual needs and
circumstances

« provide information, support and relocation options

« make sure solutions take account of renter diversity
and culture

« seek to improve our practices and support to
relocating renters.

To ensure new housing is right for renters, a range of
housing options are provided. Where multiple households
wish to stay together, we make every effort to support
this.

Read our High-rise redevelopment renter Frequently
Asked Questions

Read our resources in languages other than English

Listening to renter voice

The voice of renters is the strength of our high-rise
communities and we're continuing to use renter feedback
to improve our practices and support relocating renters on
things like:

« maintaining connection to community and country,

« supports for renters through the relocation period,

« what's important in the design of new homes and
neighbourhoods and much more

The aim is to establish shared community principles to

guide the project from early planning right through to the
return of renters to new homes.

https://homesvictoria.cmail20.com/tly-a-xkydtc-l-yu/
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Examples of renter communications

We want to hear as many voices as possible across our
high-rise communities.

We've already been reaching out to organisations and
service providers who support these communities and
surrounding neighbourhoods.

Developing community values and principles

To ensure we are listening to and drawing on the lived
experience of renters throughout the redevelopment of
the high rise housing, we are co-designing a set of
Community Values and Principles to guide how we will
communicate and engage with renters.The Community
Values and Principles are being developed in two stages:

+ Stage 1: Early Engagement (Undertaken in December
2023)

» Stage 2: Renter Engagement (Occurring in the first
half of 2024)

In December, we talked to nine existing renter groups at
St Kilda,South Melbourne, Horace Petty, Prahran,
Windsor, Richmond, Brunswick, Collingwood, and
Carlton, who told us that transparency, respect and
genuine engagement were most important.

We know these values are important to renters and we
are now using this feedback to shape a draft set of values
and principles that we will engage with the whole

renter community on in April.

htips:thomeasvictoria.cmail20.comit'y-a-xkydic-l-yu/ 612
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Read more about our community engagement

Relocations

Flemington and North Melbourne

The relocation team has met with over 98% of
households to understand their needs, preferences, and
community connections. As of March, a total of 92% of
households have completed a housing application. The
relocation team will use their understanding to find a new
home for each household. Housing offers have started for
some renters who have met with the relocations team and
consented to receiving offers locally or in other locations
according to their needs and preferences.

Relocating renters will receive two offers and will have
right of return to the site once the redevelopment is
complete. This right ensures renters have the opportunity
to consider the social housing available on the site and to
determine whether it would meet their needs.

Other high-rise households

For households at other locations who don't need to move
right now we're still reaching out to provide advice and
support. When it does become time to move, the following
support services are available to renters and their
families:

+ The relocation team, including officers, like
Christopher (see below), provide individual support.

+ Interpreter and translation services are available.

+ Renters are welcome to engage support or legal
services.

+ Onsite relocation support staff and regular
information sessions to answer any questions and
provide helpful information.

« Homes Victoria will cover reasonable costs
incurred from all relocations including removalist
charges, packing material, connection of utilities such
as electricity, gas, internet, telephone connection fees
and mail redirection fees.

Meet Relocations Officer Christopher

How long have you been in your role?

| have been working with Victorian public housing tenants
since 2015 and a Relocations Officer at Homes Victoria
since December 2022.

hitps:/fhomesvictoria.cmail2.comity-a-xkydic-l-yu/
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What do you love most about your job?

| find it incredibly rewarding to be able to make a positive
impact on people's lives by helping them find safe and
suitable housing. Being able to assist individuals and
families in securing a place they can call home brings me
a great sense of fulfillment.

Why did you decide to be a relocations officer?

| know that moving can be really challenging even at the
best of times, so part of what attracted me to being a
relocation officer is to support people throughout that
process before, during and after their move.

How important is listening and empathy in your role?

| strongly believe in the importance of understanding and
respecting each person'’s story. Listening and responding
to renter's concerns and what they have to share is
what's most important when engaging with them
throughout relocation process.

Renters moving into new homes

Renters have already started moving into their new
homes at Victoria Street, Flemington. The redevelopment

hitps://homesvictoria.cmail20.com/ty-e-xkydtc-l-yu/
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of the Victoria Street housing site has delivered 359 new
homes, including 240 new social housing and 119
affordable homes.

The 1, 2, 3 and 4-bedrooms homes are modern,
accessible and energy efficient, making them more
comfortable for renters.

Delivered through an innovative Ground Lease Model, the
new homes bring a 21% increase in social housing at the
site and replace ageing dwellings that were no longer fit
for purpose.The upgraded precinct also includes better
connections through the site, with improved pedestrian
and cycling infrastructure, a gateway park and children’s
nature play area for the Flemington community to enjoy.

Read more about Victoria Street, Flemington

Existing
Flemington
High~rise

New homes providing relocation options at Victoria Street,
Flemington

What's happening in North Melbourne?

https://fhomesvictoria.cmail20.com/t/y-e-xkydtc-l-yu/
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More new homes

We're nearing completion of 127 modern, energy efficient
and accessible new social homes in North Melbourne,
close to shops, transport and services.

The site will also include new public open space and
connections to jobs, community services and the North
Melbourne Primary School.

HousingFirst is the community housing provider at the site

who will be arranging tours of the site for potential future
renters soon.

https://fhomesvictoria.cmail20.com/t/y-e-xkydtc-l-yu/ 10/12
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Community barbecue

As part of the Paving the Way forward program and
strengthening community connection, a community
barbecue was held at the end of last year in collaboration
with the North Melbourne Language and Learning.

This event brought together North Melbourne and
Flemington renters to meet their neighbours and
community service providers. There was a great turnout
from renters and service providers enjoying fantastic food
and coffee, while discussing ways to collectively support
the local community.

Stay up to date

As work progresses towards retiring our older high-rise
towers, we are here to understand and respond to
questions. For further information about Victoria's High-
rise redevelopment project, you can:

« Call 1800 716 866 where interpreters are available.

« Email enquiries@homes.vic.gov.au

« Attend a community information pop-up. Times and
dates will be on our website and in building foyers.

https://fhomesvictoria.cmail20.com/ty-e-xkydtc-l-yu/ 112
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« Read previous community updates
Receive Homes Victoria news via email

Find out about other Homes Victoria projects by updating
your preferences. Click on the button below.

Update your preferences
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This email was sent by Homes Victoria, 50 Lonsdale Street, Melbourne,
Victoria 3000, Australia.
You are receiving this email because you subscribed to receive updates via
the Homes Victoria webste.
You can update your preferences by clcking the button above or the link
below.

Preferences | Unsubscribe

hitps:Mhomasvictana. email20.comity -a-xky dic-kyu/
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8. High rise redevelopment Community Newsletter (March 2024 - Example in English)
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Community
Newsletter

March 2024

In this edition, read about our
plans for new homes in Victoria St,
Flemington and Abbotsford St,
North Melbourne. Also, get to know
Chris, one of our friendly relocations
officers, supporting renters at the
North Melbourne and Flemington
high-rise sites.

Renters have already started moving into

their new homes at Flemington. Lease Model, the new homes bring a

21%

increase in s site and

Ihe redevelopment of the Victoria Street
F

replace age

nousing site has delivered 359 new homes,

s fit for purpose.
including 240 new social housing and 119 F f

affordable homes

The 1,2, 3 and 4-bedrooms homes are
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modern and energy efficient, making them

tew children's nature play area

ay park and

more comfortable for residents.

for the Flemington community to enjoy.
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More new homes
in North Melbourne

We're nearing completion of 127
modern, energy efficient and
accessible new social homes in North
Melbourne, close to shops, transport
and services.

The site will also include new public
open space and connections te jobs,
community services and the North
Melbourne Primary School.

HousingFirst is the community
housing provider at the site who will
be arranging tours of the site for
potential future residents soon.

Community Barbecue
in North Melbourne

As part of the Paving the Way Forward
initiative, a community barbecue was held
at the end of last year in collaboration
with the North Melbourne Language and
Learning. This event brought together
North Melbourne and Flemington residents
to meet their neighbours and community
service providers. Along with the good
weather, there was a great turnout from
residents and service providers enjoying
fantastic food and coffee, while discussing
ways to collectively support the local
community.

Opposite: Renters enjoying the
North Melbourne community barbecue
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Relocations Officer,
Christopher Tuiloma
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Developing Community
Values and Principles

To ensure we are listening to and drawing on the lived experience of
renters throughout the redevelopment of the high rise housing, we are
co-designing a set of Community Values and Principles to guide how
we will communicate and engage with renters.

The Community Values and Principles are being developed in two stages:
Stage 1: Early Engagement (Undertaken in December 2023)
Stage 2: Renter Engagement (Occurring in the first half of 2024)

In December, we talked to nine existing renter groups at St Kildg,

South Melbourne, Horace Petty, Prahran, Windsor, Richmond, Brunswick,
Collingwood, and Carlton, who told us that transparency, respect and
genuine engagement were most important. We know these values are
important to you and we are now using this feedback to shape a droft
set of values and principles that we will engage with the whole renter
community on in April.

Meet Relocations Officer Christopher

How long have you been in your role?

I have been working with Victorian public housing tenants since 2015 and

a Relocations Officer at Homes Victoria since December 2022.

What do you love most about your job?

I find it incredibly rewarding to be able to make a positive impact on people’s lives
by helping them find safe and suitable housing. Being able to assist individuals and
families in securing a place they can call home brings me a great sense of fulfillment.
Why did you decide to be a relocations officer?

I know that moving can be really challenging even at the best of times, so part of
what attracted me to being a relocation officer is to support people throughout
that process before, during and after their move.

How important is listening and empathy in your role?

| strongly believe in the importance of understanding and respecting each person’s
story. Listening and responding to renter's concerns and what they have to share

is what's most important when engaging with them throughout relocation process
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Relocations update

Ongoing maintenance

Flemington and North Melbourne %
and repairs

The relocation team has met with over 98% of households

to understand their needs, preferences, and community For any urgent repairs, please contact
connections. The relocation team will use their the Housing Call Centre on 131172
understanding to find a new home for each household. or visit:

Housing offers have started for some renters who have met s e :
2 4 i | housmg.\ﬂc.gavuu;’repulrs)
with the relocations team and consented to receiving offers N

lacally or in other locations according to their needs and

preferences. Relocating renters will receive two offers and
will have right of return to the site once the redevelopment

is complete. This right ensures renters have the opportunity Got a question?

to consider the social housing available on the site and to

determine whether it would meet their needs. Joinus at the next information session

for vour tower

Other high-rise households Check vour building foyer for posters
for upcoming informaotion sessions.
For households at other locations who don't need to mowve

right now we're still reaching out to provide advice and
support. When it does become time to move, remember FI..II"thEI" informution

the following support services available to you:

« The relocation team, including officers, like Christopher, If you have any questions plecse contact

will provide youwith individual support vour local housing office, wisit:

» Interpreter and translation services are available to I/homesvicgovuu.."high-rise-v'rctoriu =y
support you s /J
»  You ore also welcome to engoge support or legal services or small anouriesEhe ek ule: gov.au

to assist vou.

» Dnsite relocation support staff and regular information
zessions to answer any guestions and provide helpful ~ ™~

information

Translations

+  Homes Victoria will cover reasormable costs incurred

from all relocations including removalist charges, packing = =
material, connection of utilities such as electricity, gas, internet, 9 H i
O

telephone connection fees and mail redirection fees.

homes Authorised and published by the Victorian Government, 1 Treasury Place,
= V M . £nl“ Melbourne. & State of Victoria, Homes Victoria {Directer of Housing),
vmﬂu el March 2024. Printed by Finsbury Green, Melbourne Victoria (HV03124)
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9. High rise redevelopment Community Newsletter (March 2024 - Example in Arabic)
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10. Letter to renters on the commencement of offers of new homes (December 2023)

]"I { victoria

<Title> <Given Name=> <Family Name=>
<Address 1=

<Address 2>

<SUBURE STATE POSTCODE=>

Dear <Title=<Surname:=

Offers of new homes will commence soon

Homes Victoria is retiring the 44 older style high-rise public housing to build mere homes for
Victorians that are modern, comfortable and located near transport, schools, jobs and services.

New homes will be built once house holds relocate from 12 Holland Court and 120 Racecourse Road,
Flemington and 33 Alfred Street, North Melboumne.

Ower the past two months our relocation team has reached out to introd uce themselves, explain the
process, and answer your guestions. We have been able to support over 90% of households to
complete their relocation applications with cur understanding of your needs, preferences, and
connections. In the coming weeks we will start to offer households new homes.

If you have any questions when you receive a housing offer, including about your application, please
reach out to our relocation team. We are here to support you right through the process.

Completing your housing transfer application to relocate

Households who have not completed a relocation application, including signing the form, are not yet
eligible to be offered a new home. In recent weeks our relocations team has attempted to contact
you by telephone and in person.

We understand moving can be challenging and would like to make sure you feel supported to move
to a new home, including being considered for new homes in the local area that will be available in
the coming weeks and months.

Need a translated

version? e

homes.vic.gov.auf

Scan GR Code high-rise-victoria-renter-updates
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Please contact us so we can help you.

If you haven’t yet met with our relocations team, or completed your relocation application, please
contact our relocations team so we can explain the process, understand your needs and look for the
most appropriate housing for you. Our priority is to search for and offer you housing that best
meets your needs.

We request that you make contact with the department’s relocation team by Friday 2 February
2024 to complete a relocation application.

* You can contact your relocation officer Monday to Friday 9am to Spm,

e Renters at 120 Racecourse Road, Flemington can also contact the relocations team leader,
Hannah Kebede on 0447 717 935,

* Renters at 12 Holland Court, Flemington can contact the relocations team leader, Lauren
Doogood on 0447 866 403, or

* Renters at 33 Alfred Street, North Melbourne can contact the relocations team leader, Jackie
Monaghan on 0447 842 369, or

We want to assure you that the department covers relocation costs such as removalist costs, utility
connections for electricity, gas, internet and telephone and mail redirection fees. Our team will
maintain regular contact with you to ensure you settle into your new home and hear progress on
the Flemington and North Melbourne redevelopment.

Renters are encouraged to bring a support person, such as a friend or family member, to any
appointment they have with the relocation team. You can also seek support from a representative
of the Victorian Public Tenants Association (VPTA), Tenants Victoria or legal representative. We will
organise an interpreter to support you if you require one.

We will always treat you with respect, support, and care.
We look forward to supporting you to move to a new home.

Director
Relocations Engagement and Lease Management
Homes Victoria

12/12/2023

50 Lonsdale Street, Melbourne Victoria 3000
GPO Box 4057, Melbourne Victoria 3001
Telephone: 1300 650 172
www.homesvic.govau

o0 TORIA

@homesvic Government
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11. High rise redevelopment Community Newsletter (December 2023)

homes (e]:1F\ Families,

0 e
1 ’ V|ctor|a s‘(‘:;\ve"hermﬂem zz:;n:c?zsing

i

High rise redevelopment @
-

Community  ,
Newsletter ¢

December 2023 ‘

In this edition, plans for new
homes, with the first high-rise
redevelopment in Carlton and
getting on with the Big Housing
Build in Prahran, South Yarra, Port
Melbourne and Hampton East.

All delivering more and better
homes to more Victorians.

We also cover how renter voice
is contributing to the high-rise
redevelopment.

Aeriol view of the two decommissioned “Red Bricks” towers
to be redeveloped in Carlton

More and better public housing @ Eorvicaa
Community engagement

in Cc rlton (early vision)

former Premier

Prime Minister Anthony Albanese and
Daniel Andrews have announced plans to redevelop the
decommissioned public high-rise housing in Carlton. These are
the first towers to be redeveloped in the program and are due
for completion in 2028 ® 202

Community engagement

The Carlton Red Bricks buildings, at the corner of Nicholson

on cesign

and Elgin Streets, date back to the 1960s and since 202], renters

have been supported to relocate following an age related, . 2025

breakdown of the buildings’ systems Construction starts

These 196 no longer fit for purpose dwellings will be replaced

with modern, energy efficient, and accessible homes delivering G 2028
at least 16% more public housing at this site. New homes delivered
Homes Victoria acknowledges the Traditional Custodians of the land upon which this housing is being

built. We pay our respects to their Elders past and present
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Renter voice guides the high-rise redevelopment

Renters review to
improve communications

The Paving the Way Forward program
at Flemington and North Melbourne is
hosting a review and improve panel on
communications and renter voice.

The focus right now is supporting the
relocation process, looking at what
information should be provided, how it
is translated and how to best provide
information to the community.

November 2023

What matters to you?
Co-designing Community

Conversations with community
stakeholders

Principles

@ November/December 2023
Renter voice is central to the design and : Workshops with renter voice groups
delivery of the high-rise redevelopment project. . Early 2024

That's why we're engaging with renters to
Y 9aging Engagement on the draft

establish principles. Principles will guide early T
planning and relocations right through to
construction and the return of renters to new 0 March 2024

homes. Final community principles published

We've held workshops and conversation
sessions with 100s of renters across all our
high-rise sites recently. We heard great input on
a range of topics including the values that are
important to you, how we work together and the
outcomes we should prioritise

We'll be engaging with all renters and the
surrounding communities in early 2024 on a
draft set of principles.

Find out about principles engagement events
coming up in your neighborhood.

Visit homes.vic.gov.au/high-rise-
redevelopment-community-engagement

OFFICIAL



Attachment A — Communications to renters

47

More quality homes for

W& 4 Melbourne’s South-East

While the high-rise redevelopment

is underway we're getting on with
delivering new and better homes
through the Big Housing Build.

More than 1300 new homes in South
Yarraq, Prahran, Port Melbourne and
Hampton East, is increasing social
housing at these sites by at least 31%.
This includes 56 specialist disability
accommodation homes.

This partnership with Building Communities
includes Community Housing Vic Limited and
specialist support from Women's Property
Initiatives and Aboriginal Community
Housing Vic Ltd to provide quality tenancy
management, community building and
specialist supports.

Connecting at
events near you

We want to make sure we're available to
listen and talk where it's convenient to you
Attending the recent Twilight Market in
Richmond was a great opportunity to share
general information and answer guestions
aboutthe high-rise redevelopment project.
We also talked to residents about the 144 new
homes coming to Elizabeth Street

As always, the North Richmond community
brought the fun and cheer to launch the
North Richmond Community Grants.

Everybody enjoyed games, food and dancing!

Key features will include:

Community
spaces I!

Open green 1,2 3andd
w spaces bedroom
approx 2,000sgm homes

Renters have provided great input for the
future of the Prahran and South Yarra sites.
We're looking forward to further engagement
at Port Melbourne and Hampton East in
early 2024 with construction due to start in
late 2024.

Engaging with our high-rise renters at
Richmond Night Market

popsenpepen i
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Relocations update

At the announced Flemington and North Melbourne
high-rises the relocation team have met with owver
440 of the 485 househaolds, supporting these renters
with relocation plans and applications

There has been a lot of interest in the brand new
homes soon to be available at these locations.
Housing offers are about to start for renters who
have met with the relocations team and consented
to receiving offers locally or in other locations
according to their needs and preferences.

For households at other |locations who don't need
to move right now we're still reaching out to provide

advice and support.

As it comes time to think about relocating our

experienced team will:

«  Provide plenty of notice and information
lincluding in language)

« Listen to vou to understand individual needs

«  Make sure new housing is right for renters with

options that arein line with renters needs and
preferences

= Make sure options take account of renter
diversity and culture

»  Make every effort to support multiple
households to stay together if that is their
preference.

homes
] '\ victoria e

Ongoing maintenance
and repairs

Faor any urgent repairs,
please contact the Housing
Call Centre on 131 72

or wvisit:

Chcusing vic.gov.au/frepairs

|

Find out more

For more information, to sign up for
Updates and events near yvou, or for
infarmation in your language

please visit:

homeswvic.gov.au/
high-rise-update-Dec-23

E enquiries@homes.vic.gov.au

Q:s 1800 716 866

Fallow aur @homesvic socials

Lf Xin %

Authorised and published by the Victorian Government, 1 Treasury Place,
Melbourne. @ State of Victoria, Homes Victoria (Director of Housing) Novem ber
2023. Printed by Finsbury Green, Melbourne Victoria (HW023823)
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12. High-rise redevelopment Community Update (November 2023 - Example in English)

Community
Update

November 2023

Launch of the high-rise
redevelopment project

We've started taking steps to retire 44 high-
rise public housing buildings to deliver more
modern, comfortable, and sustainably designed

homes for our renters.

Since the week of announcement, we've
been out talking and listening to thousands
of residents starting with 100s of staff and
interpreters recching cut to over 5000
households and setting up listening posts
at each site

This is just the first of many conversations and
our priority is to work with renters first so your

voice can guide this long-term project.

On Thursday 26 October and Monday 30 October,
we held our first community forums with North

Melbourne and Flemington high-rise renters.

The sessions were well attended and provided
a great opportunity for us to listen and answer
a range of renter questions ond ensure that
renter and community ideas, thoughts and

feedback help shape this important project.

homes o,

victoria e

We're committed to delivering the best housing
cutcomes for all high-rise renters and community,
and we’ll continue to listen to, engage with

and provide information and updates as we

progressively roll out the pregram

49
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Your community. Your voice.

The voice of renters is the strength of our
high-rise communities.

Over the coming weeks we’ll continue the
conversation on things like:

« maintaining connection to community

and country,

= supports for renters through the relocation
pericd,

« your priorities for the design ot new homes
and neignbourhoods and much more.

Why it’s time

Cur high-rise towers have stood
strong for nearly 70 years, but they
are now approaching the end of
their operaticncl life. The 44 towers
were built with outdated standards
of thermuol comfort, sustainability,
noise insulation, ventilation, and
accessibility. After considerad review,

we have found that the towers are

not suitable for renovation

The aim is to establish shared community
principles to guide early planning through
to the return of renters to new homes.

We want to hear as many voices as possible
and we'll also reach out to organisations and
service providers supporting communities.
Early next year we'll share what we've heard
and make the principles available

to everybody.

Visit homes.vic.gov.au/high-rise-victoria
to see what's happening in your neighbourhood.

Living space and balcony - brand new

homes at Victoria Street, Flemington

Delivering better homes

We are delivering more and better homes that ars

well connected to community and services.

All new homes will achieve:

All Better Apartment Design Stondards
Silver lavel Liveable Housing Design rating

At leost 5% of social housing will be fully Disability
Discrimination Act (DDA) compliant

Private open spaces like balcories or court vards

5 star green stor energy roting and 7 stor Nothers
averoge rating

Year-round comfort and cheaper heating and CO:‘Jllng

Better use of renewable energy

we're increasing the number of social homes across
these sites by ot leost 10 per cent

OFFICIAL
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First tower sites

2028 include the cu

towers ot
¢ 20 Elgin Street, Carlton

o 141 Nicholson Street, Corlton

56 Dby o

94 Crmers =

All public housing high-rise
to be redeveloped

Lo

by 2050

2 Nedran FLAY arretomn ()

€t L iarevar vl ametae @

Existing
Flemington
High-rise

ot Victorio Strest, Flemington

-

The first nigh-rize sites to be redevelopec by Other high

ently vocant high-rise

R
Hodand Crt. Slemi

Aaringon @ ' )
6 Canvng Tt Kt He b .
e

Kensogton

120 Victono e Scuth Hettcumo @

-rise for redevelopment by 2031 include:
. st Road, Femington
s 12 t, Flemingtan

e 33 Alfred Strect, North Melbaurne

1A Fk Y ® 25 torchy 22 Sruntwcx

L, P 3 AF 0 St Nth Melo

a M riveb

anington

0 & AD Brunce ck 5t Rtvoy

NOS S NGNS

R, Piteroy @ 00 100 10 T Dbk S Romrmend

Melbourne =

A gkt Richmere

ot Metoourme @)
* el -9

DLy
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Keeping communities
connected

As port of redes ment activities ot North

Melbourne and Flemingtan hich-rise sites, we've
spoken with more than 400 renters about moving
nouse, with almost an equivaient number of
oppointments scheduled in the coming weeks to
discuss househeld relocation needs.

Stay in tauch to find cut obout tours of naw nomes

n Flemirgton commencing soon and in North

tbourne commencing ecrly next yeor
Suilding modern ncmes and improved community
facilities mecn these communities will continue to

conrect and thrive
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Relocations

Nobody is expected to move right now. For households
who don't need to move straight away we'll still reach
out across all sites over the next six months to provide
advice and support. We also know there are many
transfer applications in place and we'll work with these
households to understand their relocation needs.

Importantly there are no changes to renter rights
or rent.

A tailored approach for every

household

We understand no two households are alike. As it comes

time to think about relccations, our experienced team will:

« provide plenty of notice and information (including
in-language)

« listen to you to understand individual needs and

circumstances
s« provide informaction, support ond relocation options
« make sure solutions take account of renter diversity

and culture

To ensure new housing is right for renters, a range

of housing options will be provided. Where multiple
households wish to stay together, we'll make every
effort to support this,

Ongoing maintenance
and repairs

We'll continue all maintenance and
repairs as they're needed. For any
urgent repairs, please contact the
Housing Call Centre on13M 72 or
visit: housing.vic.gov.au/repairs

Stay up to date and get
involved

To find out more about the high-rise
redevelopment visit our website at:
homes.vic.gov.au or email:

enquiries@homes.vic.gov.au

Consultation in your area

Lend your voice to community
principles and help guide

the project. To find cut what
consultation events are running

in your neighbourhood visit:
homes.vic.gov.au/high-rise-victoria

Sign up for project updates and
more, at www.homes.vic.gov.au/
sign-up-project-updates

Information in your
language

For a translated version of this
notice, scan the QR code below:

Authorigsed and published by the Victorian Government, 1 Trecsury Ploce,

52

Mealbourne & State of Victario, Homas Victoria (Director of Housing),
October 2023, Printed by Finsbury Green, Melbourne Victoria (HV017923)

hv fera Ve

OFFICIAL



Attachment A — Communications to renters 53

13. High-rise redevelopment Community Update (November 2023 - Example in Dinka)

Dinka | Thuanjan

] homes o
N/ victoria

Lék de North Melbourne
ku Wut de Flemington

Lal 2023

Amat tueern de wut - té€u

€ koc riop cielic

Alegc kené wek koc ridp ke North Melbourne
ku Flemington wedhie wén cé bén né jam

tueen Amat Wut Akoldhiéc é Biglthi ye nin
26 ku Akoltok ye nin 30 Bielthi.

Jemjem aa ye gem né purthadit téné yook
ku buk pin ku bukku béér né thiécthiééc ke
koc ritp né bidkde béré yic latuen de téde ku
loi bé kan ee weél né raan riop ku wut, at#gk

ku dhuné nhom kony bé thické yic ajueer

kéne cok.

Liépé thok ajuser de lanhial
de béré yic de latuen

Yok cé rot nuom kubuk gem neé kan pieth ke
yoot téné koc riop ku wut, ku yok bé latuen

ke yo pin, ké yo mukrat thin, ku gemku

Yok cé jok né 166m aa kath kubuk yo6t ke judsr lanhial arét thén/maluma ku coke piny ké yo/wd latuen
ka 44 dak piny kubuk gem né bei yam ci juiir, pieth larok ku ke lui ajuer.
yeki rét muk téné kackuan ridp.

Meéne [aat é jpoke cl, yok aa ke ye jam ku pinku téne aliip
ke kac riop ké jok né 100s de koc lui ku agamloon bukku bei
5,000 doot ku loiku téde lék né kuaté tén rigéc ébén.

Kéné ee ajok tuen de mudn/aboraa juéc ku kén cukku taau
tuer) ee ku buk luui keneé kac ridp tuen ago roldu ajuser
baric kéné n35r.
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Wundu. Roldu.

abora né kan cit:
*+  muddke cok de rek kené wut ku bay,

*  kudny téneé kac ridp né kaam/euir
yoothwei yic,

+  ka kuun tuen téné ludi de pan yam/jot
ku kac akeunhom ku kan jusc k5k.

Yeno ye yen kaam
dik

Amaraa kuaan lanhial arét aa cé ki3c ke
ke ril né ka at run ka 70, ku yeen émen
aa yet né thak & pir de ludnden. Amaraa
kaa 44 aa ke buth/yik keek né ka pieth
ke thermal comfort (thamal kompuoat)
cike puodl theer, muddke cok, mereé ku
de dudd, aliiré ben yor, ku yok. Né
cieeth ci gam, yook a cukku yok bn i
be amaraa piath bike berpiny né fudi.

Ne last bé bén kaka yok a bé latuen kené mudry

R&l de koc riop ee rigl de wundaan lanhial arét. Kén ee wet de ee kubii 166 ke wut ram keek ku

bé ajueer dac looi tign dhél a gut cé dhun de kac
ridp né béi yam yiic.

Yok wic bukku pirn né rol juéc té léu en rot ku
yok aa bé manadhama yuop ku kac é loilool
gam kony wuot. Né ajok de run yam yok beé ké
cukku pin ram ku loiku 166n bikki t5 téné raan
ébén.

Nem homes.vic.gov.au/high-rise-victoria kuba
ké loi rat akendun nhom tir).

Ban cien ki K&tthok - paan yam/jot de

ciirs de Victoria, Fléemington

Gem é béEi pieth

Yok gem béi juéc picth win dke niec rek tén wudt ku
loiloal,
B&i yam ébén abi luui/yodk:
Apartment Design Standards (BADS) pieth €ben
Theme kou de kana de Ajusere Yoot Cien keek

Té at tén 5% de yoot cien keek abé gam né Disability
Discrimination Act (DDA) ebén

Yan thian keek liep atman yik kigt-thook ka yan [3au liep

Them kuel ka 5 kuel manak de karaba ku them cieel de
kuel ka 7 ke Nathers

Lapal & guop piny de rudn ku atuoc pidl 3¢ yic ku alier
niec luadi de karba e berpiny

Yok juak namba de bi cieniic né ye yanka ylic né té cit
tén & 10 né budt/jene yic.

OFFICIAL
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Téde amara tueen

+ 20 Elgin Street, Carlton

» 141 Nicholson Street, Carlton

226 Netean PL M o w1 .
&3 Homimner S0 W O arctese @

Filemington
Lanhial arét

BEi yam gem alooc ke yoothwei ab i
de Céra de Victoria, Flemingto

amdraa lanhial arét réfriic epeth né

9 I.s i
120 Foces
17 Gorck Fowsciay @
A Dersy
M Ormonad
Yén ke yoot ke juS3r lanhial
arét ébin aa 1&u bii be ber
piny né& ludi né 2050 yic

Yan tueer) lanhial arét bil looi né 2028 abé yic nan K3k lanhial arét téné bére yic de btuen né 2031 andnic:
] y ) ) }

» 120 Racecourse Road, Hemington
+ 12 Holland Court, Flemington

+ 33 Alfred Street, North Melbourne

@ 31 By 51 Brummwick

33 Rttad 5t hab Melo @ 11 Breet Nodreots

Frrgwocd
! Colwaquood
90 & U0 Brunescy St Ftimoy
206 5 Mopkes St, Fitzroy @D 125 Y5 10 6 112 E330beth £ Richenon
Melbourne @ 130 Highett % Rchmand

Muo6ok de wuoét ke North
Melbourne ku Flemington
kéke rek

A gut ce koale yok cé jam kene ke ridp war 400 abnde
North Melbourne ku Flemington né bidkde joné/nyesi de
yot, kené namba é kuény ee digt/dusr thon ¢ juiir né laat
b3ka yiic kubii ka wic baal de yoothwei jamiic.

REEre ke yi cé rot rek ku ba biak de cathé 1y yoot/bei yam
yiic yok alan de Flemington ké dac ok ku abn de North
Melbourne ké jok ajok & run blé.

Bei ee men (yam) ku yan ke wudt cike ¢3kpiny a ye nyuddath

keke wudt ka aa bé latuen keéke rek ku lekki tuen
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Muo6ok ku luddié coké
piny latuen

Yok be latuen kené mubok kedhie
ku ludaié cokeé piny céman wicé keek.
Téné quoté luxié coke piny wic rot
arét, ké yi yudpé aquir & Housing
Call Centre né 13 11 72 yic ka nem:
housing.vic.gov.au/repairs

Wow

Kéokwei/yoothwei REEré ke nic ku maté
rot thin

Téné bei wén cii wic bik dac jadl né quote kaam/dhamen,

yok bé luui thin né pgi b ka yiic kubuk gem né kudany ku

b&frku quote thiécthiééc t5 kené yin. Yok a njicku éye ké

nan cuet yot ke gér/tawil wen tSu ku yok bé luui keneé beiks né: homes.vic.gov.au yic ka ime yic:

kubuk ka ken ke yéotthwei wicki keek deetiic. enquiries@homes.vic.gov.au

Kuba ka juéc yok né bidk de lanhial-arét
de béré yic & latuen nem webthaitda

Ké thiekic acién ké war rot téné yith ke raan riép ka ” a
4 ’ Thiéc né baai alan dun

ariop.
Gameé rol du téne 166 ke wut/baai

ku kuanyé né nyuuth de ajueer.
Luddici juiir téneé kuaté baai Ku ba ke looi ajueer ke loilooi ke

kR & hiéc yok akendu nhom nem:

€ bE n :1omeys.vic.gov.au/hlgh-rise~vlctoria
A yeku deet a cién yooUbei ka rou thon. Céman cen bén ké Gaté rot piny téné alék ajuser ku ki
ye kaam é teék né biakde ydothwei, akutnhomdan cé pioc juéc, né www.homes.vic.gov.au/

a bé: sign-up-project-updates yic

+ gameé |2k ku than dit {andn yik thok i juiir)

yin pin ku bé k3 wic nek ku ka joor deetiic Lék cé gaor ne thu"ldu

gem than/wel, kudny ku alooc ke yoth/kok Téné bak ci geeric de yee lék kéné,

*  looi bé njic kd loike aa bé met kené dité yic de riop MELOR Kot Ch oot

ku cleen

Kubé njic yon yam ee piath téné koc ridp, abéér de alddc
ke yot aa bike gam. Té yee béi juéc e wic bikki réér etok,
ké yok bé kuaté [usi ébeén ku buk & kéné kuony.

homes Aci Akuma & Kadc ke Victoria thany cok ku gét ayeec 1 Treasury Place, Melbourne.
ORIA © Wallya & Victoria, Akut de BEi ke Victoria, Bielthi 2023, Ee gété bec/bic né
e

- - -
] v VlctOﬂa Setterrers Finsbury Green, Melbourne Victoria (HV017923)
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14. Letter to renters related to the relocation process (November 2023)

victoria

OFFICIAL
<Title> <Given Name> <Family Name>
<Address 1> Need a
<pddress 2> tr‘qn_sluted
version?

sconon cove I

or visit

<SUBURE STATE POSTCODE=

homes.vic.gov.au/

: high-rise-victoria-renter-updates
Dear <Title> <Surname>

Thank you to the members of the Flemington and North Melbourne renter communities who were able to attend
the recent forums, and to the many hundreds of people who have spoken to us and provided feedback in many
ways. It has been very helpful to hear your questions and talk with you over the last few weeks.

Thank you also to renters who have made appointments with our Relocation team.
Most of you have now met with our team and have started sharing your needs and preferences. As promised, | am
writing to provide you with information about your rights and options through the relocation process.

Respect, care, and support for renters

|'want to be clear about our commitment to all renters - our team will always treat you with respect and care. Our
intention is to provide you with the information you need to make the best decisions for you and your family.

Better homes for renters

Our goal is to provide our renters with the best homes we can.

Our current high-rise apartments are approaching the end of their operational life. We know there are problems
with design and the age of the apartments which means maintenance struggles to keep up with everyone's
expectations. We want renters to have homes that are comfortable and have private outdoor space and modern
bathrooms. We need more homes that cater to families, as well as older people.

Importance of maintaining a strong community

We want to help you maintain the strong community you have built, which is why we are providing housing
options that are close by at Abbotsford St and Victoria St.

Tours of new homes at Victoria 5t and Abbotsford 5t

For those interested, we will provide opportunities to view these new homes so you can see for yourself the type
and quality of the homes that will soon be available.

If you are interested to find out more about these new homes, please talk to the relocation support team.

50 Lonsdale Street,
Melbourne Victoria 3000
GPO Box 4057, Melbourne Victoria 3001
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Attachment A — Communications to renters

What happens when | meet with the Relocation team?

Your appointment with the Relocation team might take between 30 minutes to one hour. At your appointment:
*  You are welcome to bring a friend or support person to the appointment.
e Our team will offer you an interpreter when you book the appointment.
e Ourteam will ask about your housing needs. This may include:

— how many people live in your home.
the accessibility needs of you and your family.
what kinds of health, school or support services you may use.

N A

And your local cultural connections including any connection to country
First Nations residents may have.

e Ourteam will spend time to get to know you and go at a pace that suits you.

. Our team will talk to you about relocation timing to minimise any disruption to your life, including
consideration of children’s schooling needs.

e Ask about any other needs you may have.

Our team will note down your needs in a form that they will sign and ask you to sign.

Your signature confirms we have understood your needs and that we have recorded your information

correctly. We have had some guestions about this form, and we want to confirm this is not a tenancy agreement
or a contract and does not change your rights. The form simply allows us to make a housing transfer application on
your behalf. This is your application, and you can reguest it to be changed at any time as your needs or
preferences change.

Do | have the right to return te a new apartment on the estate?

Yes - As a renter who needs to relocate, you will have the right to return - if you choose to do so. | encourage you
to talk to our team so they can find you housing options that meet your needs.

What will my housing options be?

Our team will spend time to understand your housing needs, such as how many people are in your household, the
schools or services you use, and if you wish to stay close to or move to a new location. This information will help
our team find you housing options that meet your needs.

Will my rent change?

No = during relocation, your out-of-pocket rent will not change. If you choose to move to community housing, you
may receive Commonwealth Rent Assistance. This is generally expected to be paid to the housing provider, but in
some instances may lower your out-of-pocket costs.

Will I maintain my current rights and rent?
Yes. You will maintain your current rights to a home and your out-of-pocket rent will not change.
What rights and protections do renters have in community housing?

Community housing renters have the same rights as public housing renters and are protected under the
Residential Tenancies Act 1997.

What is community housing?

Community Housing providers are not-for-profit organisations that deliver social housing. They are regulated by
the government and adhere to strict performance standards set out under the Residential Tenancies Act 1997.

50 Lonsdale Street,
Melbourne Victoria 3000
GPO Box 4057, Melbourne Victoria 3001

OFFICIAL

OFFICIAL

58



Attachment A — Communications to renters

Will the new homes be community housing?

The first site to be redeveloped is Elgin St in Carlton. Planning has started on these towers, and they have been
confirmed as public housing.

A decision about whether North Melbourne and Flemington towers will be public, or community housing has not
yet been made as we are in the early planning stages. It is important to note the government has committed to 10
per cent more social housing as part of these redevelopments. So, there will be more social housing, not less. We
will tell you what will be built at these sites when we know this.

If | relocate to community housing, will | have to pay extra for water?
If you choose to move to Abbottsford 5t or Victoria St, you will not pay extra for water.
How can | stay with my community?

One of the strongest messages from the forums and other events so far, has been how important community is for
many people.

During your individual household discussions with our Relocation team, you should share the people, places and
services that are important to you.

First Nation's residents will also have their connection to country considered as part of the relocations process.

The Relocation team will work with you to try and find you a home in the local area if you want one, including the
new homes at Abbotsford Street and Victoria Street.

Will moving costs be covered by Homes Victoria?
Yes — moving costs will be covered by Homes Victoria.
Considering your options

We understand you may need some time to consider your options. You may wish to talk to friends or family and
talk again with our team.

You are welcome to bring a friend or support person to any conversation, and we will offer you an interpreter
before any conversation.

Privacy

As always, we will only ever use or share your information in accordance with the Privacy and Data Protection Act
2014 and the Health Records Act 2001

We are here to help

The housing staff that you see every day, and the relocation team that have been meeting with you, are here to
provide you with information and support. They will always treat you with respect and care. They have a lot of
experience and can help you consider your options.

You can contact your relocation support worker at any time with the contact details that have been provided to
you. If you cannot find these contact details, please contact your local housing office to request these.

| encourage you to get in touch if you have any questions.

Thank you again for your feedback, engagement and patience. This is going to take some time and we are
committed to working with you to meet your needs and assist you however we can. assist whenever, and
wherever we can.

Yours sincerely

50 Lonsdale Street,
Melbourne Victoria 3000
GPO Box 4057, Melbourne Victoria 3001
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50 Lonsdale Street,
Melbourne Victoria 3000
GPO Box 4057, Melbourne Victoria 3001
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15. High-rise redevelopment flyer (September 2023)

61

hpmeg
victoria

September 2023

of the way.

What this means for you?

Nothing is changing overnight. You won't need
to move home straight away.

Retiring our older public housing towers will
take some time and Homes Victoria will ensure
renters continue to have a place to call home
as this work progresses.

We are here to work with you to get your
feedback and understand your housing needs.

Retiring the older public housing towers will
improve the quality, comfort and liveability
of housing for our residents and people who
need housing.

We're moving towards retiring
our older high-rise housing.

We will support renters every step

“‘V :
y. 5

{4

All Victorians deserve safe, secure and affordable housing. It's time for us to
take the next big step toward providing more modern, energy efficient, and

accessible homes that are fit for purpose and enrich our thriving communities.

Retiring our older towers

Our older public housing towers are coming
to the end of their operational life, and it is
no longer feasible to keep repairing these
buildings to the modern standards that meet
our communities’ needs and expectations.

From today, we start working towards retiring
our older public housing towers.

Over the coming years and decades, Homes
Victoria will retire and transform 44 older-style
towers across Melbourne to deliver modern,
accessible homes, and better community
facilities to enrich our communities.

All residents will be provided with
comprehensive information and support
(including in-language information) over the
coming months about the next steps as we
move to retire high-rise housing and build new
and better housing.

y

OFFICIAL




Attachment A — Communications to renters
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Listening to community

We are here to listen. As work progresses toward
retiring our older high-rise towers, we are here
to understand and respond to your questions.

In the coming months, we will be talking with
vou to understand:

« whatis important to vou and your
community
« how you want to receive information and

= your individual housing choices and needs.

In the coming days we will be available in person
to answer your questions and provide advice
and support.

Further information

and in building foyers.

Vislt homes.vic.gov.au

i ;
( homes.vic.gov.au

@ Etate of Victoria, Homes Victoria, September 2023

Print managed by Finsbury Green (HV014523)

Published by the Victorian Government, 1 Treasury Ploce, Melbourne.

Supporting you at each stage

You and your community are the centre of
this program — we will support you every step
of the way.

We will work closely with you and your
communities to make sure you have the
information you need, when you need it.

While the plan to retire the towers will take some
time, we will provide yvou with a dedicated and
experienced team to work with you through

this process.

Call 1800 716 866 where interpreters are available or emall enquiries@homesvic.gov.au

Attend o community information pop-up. Times and dates will be on our website

Find out more and access translations
of all materials via this GR code

homes Vama
\' victoria e
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