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Executive Summary

$50-100M in local government grants annually 
Weak governance enables fraud, corruption,

foreign influence and politicisation
Systemic reform required to safeguard public

funds



Why It Matters

Grants fund community development and
infrastructure

Ratepayer money demands strong
accountability

Poor oversight erodes trust and enables
misconduct



Fraud Triangle Framework



National Security Concerns

Grants misused for terrorist financing
or overseas interests

Foreign influence via opaque
recipients

Organised crime using grants to
launder funds



Systemic Governance Failures

Swiss Cheese Model: Multiple weak layers align
Lack of due diligence, transparency, monitoring
Normalised misconduct across council activities



Why It Matters

Grants fund community development,
infrastructure & social programs

Ratepayer money demands strong
accountability

Poor oversight erodes trust and enables
misconduct



Council Watch Recommendations

Standardised statewide grant system
KYC-style applicant vetting

Transparent public register of recipients



Strengthening Oversight

VAGO audits and whistleblower protections
Penalties for fraud and political misuse
Ministerial guidelines under s87 LG Act



Implementation Plan

Phase 1 (0-6 months): Conflict checks, admin
guidelines

Phase 2 (6-18 months): Centralised database,
audits

Phase 3 (18+ months): Oversight Unit, structural
reforms



Role of Parliament

Enable ministerial direction for reform
Support statewide oversight mechanisms

Prioritise integrity in local government funding



Council Watch Recommendations

Standardised statewide grant system
KYC-style applicant vetting

Transparent public register of recipients




