- Government Response to the Recommendations of
PUBLIC ACCOUNTSAND ESTIMATES COMMITTEE'S
107th Report — Review of the 2009-10 and 2010-11 Annual Reports

DEPARTMENT OF TREASURY AND FINANCE

Pursuant tb Section 36 of the Parhamentary Commitiees Act 2003, this paper prowdes a response to the recommendations contained in the Public Accounts and Estlmates Committee’s
(PAEC) 107th Report. -

Guide for Readers - Following is the explanation of the format of this paper.
Title

2

Chapter number and topic

PAEC Recommendation -~ ‘| Response’

Row 1: Indicates the title of this paper. _
Row 2: Indicates the number and topic of the response to the PAEC recommeandations.
Column 1:  Contains the PAEC's recommendations as published in its 107th report.
Column 2:  Indicates the Government’s response to each recommendation:
Support — Commitments to further action should include target timeframes, where possible.
Under review — Details of the nature of the review should be provided as well as target timeframes, where appropriate.
Not support — Must.be accompanied by an explanation.
Column 3:  Provides an explanation of the Government's position on the recommendatlon, indicates the actions that have been taken to date, relevant to the |mplementation of the recommendation; and
outlines commitment to further action, relevant to the implementation of the recommendation.
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

Response |

' Action Taken to Date and. Commitment to Further Action

PAEC Recommendation

Recommendation 1- {Page 9 of Chapter 2: Better Practice in Annual Reporting)

The Department of Treasury and
Finance undertake a review of the
Standing Directions, the Financial
Reporting Directions, the guidance
notes to the 'Financia_[' Reporting
Directions, the Budget and Finahcial
Management Guidances and the
Model Report to identify any
opportunities to consolidate and
simplify the guidance materials.

Support

The Department of Treasury and Finance regularly reviews the Standing Directions, the Financial Reporting Directions, the Model
Report and the Budget and Financial Management Guidances, with a focus on maintaining currency and sound financial management
and reporting practices. As part of these reviews going forward, the Department will pay specific consideration to, where
appropriate, simplifying or consolidating these dlrectlons and gmdances to facilitate publlc sector agencies’ understanding and
compliance with the requwements

Recommendation 2- (Page 11 of Chapte

r 2: Better Practice in Annual Reporting)

The Government ensure consistency
between the FRDs and the Model
Report regarding which FRDs Victoria

Police is required to comply with.

Support

The Départment of Treasury and Finance and the Department of Justice will review for consistency the Financial Reporting Directions
{FRD) and the Model Report. The Department ofJustlce W|]I work with Victoria Police to clarify the application of the Financial
Reporting Directions to Victoria Police. ~

Recommendation 3- (Page 11 of Chapte

r 2: Better Practice in Annual Reporting)

The Department of Treasury and

Finance amend the Model Report to

_recognise the sovereignty and
“independence of Parliament under the

constitutional principle of the
separation of powers and remove the
Parliament of Victoria from the list of
‘applicable reporting entities’. -

| Support

The Department of Treasury and Finance will amend the Model Report to recognise the sovereignty and independence of
Parliament. As noted in the PAEC Report (page 10) ‘the guidance for public bodies is generally an appropriate standard for the
Parliamentary Departments to follow and that they should cons1der following these standards except where there are good reasons
not to’.
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2040-11 Annual Reports

PAEC Recdmfnendafion _

|- Response" |

ctlon TakentoDateandComm|tment to Further Action -

Recommendation 4- (Page 12 of Chapter 2: Better Practice in Annual Reporting}

The Department of Treasury and
Finance publish, and update annually
as appropriate, a document that lists
all government entities required to
produce annual reports, identifying for
each which Financial Reporting
Directions apply.

Not Support

The Financial Reporting Directions apply to accountable officers of departments and public bodies defined under Section 3 of the
Financial Management Act 1994. Specific directions apply to certain classes of agencies such as water authorities, and the
Department of Treasury and Finance (DTF) will ensure that the application of these requirements is clear in the Directions.

Under the financial management and accountability model in Victoria, each public sector agency’s Accountable Officer is responsible
for establishing processes to ensure that its annual reports are prepéred in accordance with all relevant reporting requirements. To
publish a document that lists all of financial reporting obligat'ions for each entity is contrary to the intent of the financial

management and accountability model in Victoria. However DTF will publish a list of agencies subject to the financial management

legislation and the subordinate Directions.

Recommendation 5- {Page 14 of Chapter 2: Better Practice in Annual Reporting)

| All government entities consider the

criteria set out in Table 2.1 when
producing future annual reports.

Support

The Department of Treasury and Finance will review the Better Practice Guidance contained in Table 2.1 of the PAEC's report and, as
appropriate, will promote this information to public sector entities in the preparatlon of future annual reporis through the
implementation of the response to Recommendation 6.

Recorﬁmendation 6- (Page 14 of Chapter 2: Better Practice in Annual Reporting)

The Department of Treasury and
Finance review the better-practice

riteria set out by the Committee in -

Table 2.1. For any criterion not
currently included in the guidance
material, the Department consider
incorporating it into one of its
products.

Support

The Department of Treasury and Finance {DTF) notes the PAEC finding that many of the Committee’s criteria are already in Victorian
Government guidance materials. DTF will review and further consider the better practice criteria and comments contained in Table -
2,1 of the PAEC’s report for incorporation, as appropriate, in future Model Reports and/or into one of DTF's other products. DTF
regularly reviews its Standing Directions, Financial Reporting Directions, the.Model Report and Budget and Financial Management
Guidances, aimed at maintaining currency and sound financial management and reporting practices:
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 201 0-11 Annual Reports _ ]

PAEC -Recofnmendation . g Regponse e Ll ActlonTakentoDate énd;ton{mitnient;to 'F’urthefAction

Recommendation 7- (Page 25 of Chapter 3: Overall Findings)

The Department of Treasury and Support Under the Minister for Finance's Standing Direction 4.2, Accountable Officers are required to prepare their agencies’ annual reports
Finance investigate the reasons for : in accordance with the Financial Reporting Directions. Under the Financial Management Compliance Framework, Accountable
hon-compliance with the fyil : Officers certify their agency’s level of compliance with the Standing Directions. The Department of Treasury and Finance {DTF} has
requirements of the Financial continued to annually revise the Model Departmental Report to provide more comprehensive guidance to departments and public
Reporting Direc:t'ionsL The investigation , bodies considering feedback from stakeholders and their heeds. Further, DTF has been providing, and continues to provide,

‘should identify what additional ' accounting guidance to entities on the interpretation and application of requirements outlined in the various Financial Reporting
actions, such as targeted training or Directions. Such measures have assisted departments and public bodies to batter comply with Financial Reporting Directions. DTF
guidance material, are required to wiil continue to investigate areas of non-compliance with'reporting requirements as part of the Financial Management Compliance
improve levels of compliance with all 7 Framework, with the view to establishing appropriate improvement strategies to enhance compliance.
aspects of FRDs, '

Recommendation 8- (Page 25 of Chapter 3: Overall Findings)

- The Victorian Auditor-General’s Office n/a The Victorian Auditor-General’s Office has responded directly to the Committee in relation to this recornmendation.
consider reviewing the compliance of : ‘
annual reports with non-financiai
“Financial Reporting Directions to
ensure that all entities fully comply.

Recommendation 9- (Page 27 of Chapter 3: Overall Findings)

N

FRD 21A be amended to require - Support - FRD 21 A has been amended by the Department of Treasi._lry and Finance and reissued as FRD21B to enhance the disclosure of
entities to disclose the number of _ payments made to contractors with significant management responsibilities in annual reports of executive remuneration in annual
contractors holding executive o : reports.

" positions, and for the remuneration of ' : : : . |
these contractors to be included _ : : .
within the executive remuneration & : : _ : |
disclosure. : ' ' ;
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO, 107, Review of the 2609-10 and 2010-11 Annual Reports

- PAEC Recommendation -

Recommendation 10- (Page 30 of Chapter 3: Overall Flndmgs)

FRD 22B should be altered to ' Support The Department of Treasury and Fmance will work with WorkSafe Victoria to amend FRD 22C (which replaced FRD 22B) to increase
; specifically require reporting of at least reporting on public sector agencies’ occupational heaith and safety issues. .

I the following matters in relation to ’
occupational health and safety:

{a) the number of reported
hazards/incidents for the year per
100 full-time equivalent staff
members;

(b) the number of ‘lost time’ standard
. claims for the year per 100 full-
‘ time equivalent staff members;

{c) the average cost per ¢laim for the
year (including payments to date
plus an estimate of outstanding-
claims costs as advised by
WorkSafe); and

{d) a minimum of two prior years’ : .
data on these indicators, and
explanations for significant
variations from cne year to the

next.

Recommendation 11- (Page 32 of Chapter 3: Overall Findings)

The Government amend the Financial Unider The Department of Treasury and Finance has received from all departments details of consultancies engaged during the 2010-11
Reporting Directions to require the Review financial year with a value between $10 000 and $100 000. This data was published on the Department’s website on 31 May 2012.
disclosure in departments’ annual ‘
reports of expenditure within the year
on consultancies with a total value
under $100,000 and on conttractors,

The Department of Treasury and Finance has reviewed the Financial Reporting Directions to require departments to increase the
level of reporting on consultancies required for 2011-12. The Department of Treasury and Finance will consider contractor reporting
reqmrements for the 2012-13 reporting period. :
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

PAEC;Rec't-:mrhéndatib'n' B

A pofi:i.;lfékén,-t'q;"l)até:.;ﬁ&'?Cblﬁﬁit.méﬁf-;fo'-Fur'ther"Action" :

Recommendation 12- (Page 41 of Chapter 3: Overall Findings)

The Government’s guidance be
modified to require reference to
performance measures from the

budget papers to be part of the report

of operations, with full details in -
appendices.

Support

The Department of Treasury and Finance will amend reporting guidance material to ensure that performance measures reported in
the budget papers are mcluded in the report of operations, including reporting against targets.

Recdmmendation 13- {Page 43 of Chapter-3: Overall Findings)

Where an organisation has a planning
document (such as a corporate plan,
business plan or strategic plan), this
document be publicly available via its
website,

Under
review

The Department of Treasury and Finance is enhancmg the planning framework and will consider opportunities to make departmental
planning decuments publicly available via departmental websites over time..

Recommendation 14- (Page 43 of Chapter 3: Overall Findings)

Entities be required to explicitly quote
the strategic goals, objectives and
targets set out.in their planning and
policy documents in annual reports,
along with reports of the
organisation’s progress for the year
towards those goals, objectives and
targets.

Support

The Department of Treasury and Finance will review FRD22 in order to clarify that public sector agencies will be required to explicitly
quote their strategic goals and objectives, and report on progress in achlevmg those goals.
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:GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports.

Action Taken to Date-and Commitment to Further Action

Recommendation 15- (Page 44 of Chapter 3; Overali Findings)

The Government change its guidance | Under The Department of Treasury and Finance (DTF) will review and investigate the practicality of requiring all portfolio agencies, which -
to require entities whose performance | review contribute wholly or substantially to performance measures reported by the relevant portfolio department, to also report these
contributes, either wholly or in part, to performance measures in their own annual reports, including, where appropriate, targets, variances and reasons for significant
performance meéasures reported bya |, : variances, ' : '

parent department, to report thelr -
performance on these performance
measures In their own annual reports.
| This reporting should include targets,
variances and reasons for significant
variances.

Recommendation 16- (Page 45 of Chapter 3: Overall Findings)

All entities be required to provide at Not Support | Departmental output performance measure data was made available online for 2009-10 to 2012-13 following the 2012-13 Budget

least three'rolling years’ actual results . release, and will be updated annually following each budget publication. Given that such information will now and in the future, be
data for performance measures in ' accessible online, the Department of Treasury and Finance {DTF) does not consider that such information will need to. be duplicated
their annual reports, explaining : in annual reports beyond the current requirement. DTF considers that it is more important to promote further explanatory
significant trends over time. . commentary on how the entity is progressing during the year towards its goals, objectives and targets, consistant with DTF's

response to the Committee’s recommendation 14, and through a revision to FRD 22,

Recommendation 17- (Page 46 of Chapter 3: Overall Findings)

The Department of Treasufy and ‘Support The Department of Treasury and Finance will update the Model Report to recommend that public sector agencies provide i
Finance update the Model Report to information for describing changes in key initiatives and projects. The Department of Treasury and Finance will consider using ’ 3
recommend that entities provide : Victoria Police’s annual report as a model, : : ' |

information for their key initiatives ' _ ' ' !
and projects about changes from ) ’ :
previous vears and expectations for
the future, using Victoria Police’s
annual report as a model. -
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-41 Annual Reports

PAEC Recommendation” - - | - ‘Response |- \ction Taken to:Date and Commitment to Further Action

Recommendation 18- (Page 54 of Chapter 3: Overall Findings)

The Department of Justice conductan | Support The Department of Justice supports this recommendation. The investigation into differences in training costs in the emergency

investigation into training costs in the | services agencies, will be incorporated into the training strategy overseen by the Fire Services Commissioner, respective agency Chief
emergency services agencies within its _ Executive Officers of the Metropolltan Fire & Emergency Services Board, Victoria State Emergency Service and Country Fire
responsibility, to find out why costs Authority.

{especially for professional staff} differ,
as well as the possible impacts of
differences.

Recommen'dation 19- {Page 55 of Chapter 3: Overall Findings)

The Department of Treasury and Support As part of the reform to performance statements led by the Department of Treasury and Finance, some new guality measures have

Finance work with the Department of been introduced to the Department of Justice's 2012-13 ocutput statements to reflect training and accreditation of Fire Services.
Justice to develop measures that can : Further alignment of performance measures may also dccur following consideration of broader emergency management sector
be used by all emergency services ) reforms as part of the Towards a More Disaster Resilient and Safer Victoria White Paper.

agencies to meaningfully report on the
levels of training provided to their
workforces in a year and the levels of
skills existing in their workforces.
Emergency services agencies should be

The Fire Services Commissioner will work with the emergency services agencies and the Department of Treasury and Finance to
develop measures that can.be used by all emergency services agencies to meaningfully report on the levels of training provided to
their workforces in a year, and the level of skills existing in their workforces. This will be done as part of the development of the State
Fire & Emergency Services Training Strategy

-required to include their performance ' Once the measures have been developed, the Department of Justlce will write to agencies seeklng this |nformat|on to be included in
on these measures in future annual their next annual reports. ‘
reports. .

Recommendation 20- {(Page 56 of Chapter 3: Overall Findings)

The Government adjust its guidance to | Under The Government is presently reviewing its guidance on workforee inclusion policies and implementation measures, with
require an entity which has a review consideration to the recommendation's proposal to introduce measurable targets.

workforce inclusion policy to have at '
least one measurable target, and to
report statistics on that measure in its
annual report.

This review is expected to be completed within 6 months.
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

PAEC Recommendation .~ - | ‘Respa

ActlonTakF-‘nto Diil[‘t.é and Commitment to Further Action - -

Recommendation 21- (Page 61 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Department of Business and
Innovation in future annual reports:

(a) provide quantity and-detail of
disclosure that is in proportion.to the
significance of the subjects being
discussed; and '

corporate plan.
: I
I

a)Support
bjsupport

a) The Department of Buéin_ess and Innovation will provide a more comprehensive report of operations on its key activities in Hs
2011-12 Annual Report. The level of detall provided will be in proportion to the significance of the subjects being discussed and
consistent with the need to limit the size {(and cost) of the annual reports of departments in line with the current budgetary

‘environment.

b)The Department’s 2012-15 Corporate Plan is being developed in line with the Government's new Planning Framework and will
include departmental objective indicators and performance measures. The Department will report against all measures included in
the Corporate Plan in the 2012-13 Annual Report. From 2012-13 there will be a stronger alighment between the Department’s
corporate plan, budget paper outputs and performance measures and annual report in line with the new Performance Framework
and recommendations from Victorian Auditor-General’s Office and Public Accounts and Estimates Committee.

Recommend?ation 22- (Page 63 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports})

T'h_e Department of Education and
Early Childhood Development in future
annual reports: :

{a) extend the discussion of the
outcomes fof the Department by
quantifying the identified outcomes,
enabling & demanstration of the
Department’js progress towards these
outcomes; |

|
(b} include explanations for variances
in the budge* portfolio outcomes; and

i
L(c) discuss asset investment projects.

a) Support:

b) Not
support

¢} Not
support

a) The Department of Education and Early Childhood Development (DEECD) intends to quantify its identified outcomes and to
demonstrate progress towards those outcomes in its 2011-12 Annual Report.

b} The Department complies with Standing Directions 4.2 {I-m} and FRD 8B which detail reporting requirements in relation to ‘budget

portfolio outcomes’. Furthermore DEECD’s accounts follow the model financial accounts issued by DTF in this regard. The provision
of additional information should be consistent across the whole of government and led by DTF.

¢)The Department has hundreds of asset projects underway at any one time and to report on them in the annual report is not
practical. Details of the financial progress of all asset projects are detailed in Budget Paper No, 4 State Capital Program every year.

j'
!
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PAEC

Recommendation

ction Taken to'Date and:Commitment to Further Action

Recommendation 23- (Page 65 of Chapter 4: Detailed Review of Depaftments’ and Agencies’ Reports)

metropolitan and nonmetropolitan
areas for perf

(c) improve t

table of contents and appendices.

ormance measures; and
he formatting of the

The Department of Health in future {a) Support | (a) The Department of Health (DH) supports the inclusion of a more detailed report outlining progress of major asset projects within
annual reports: . : the year, and where possible, will endeavour to include this information in future annual reports.

{a} include additional details about {b} Not : i

the progress of asset projects for the Support {b) The Department’s output performance report aligns to performance measures agreed and outlined within Budget Paper No. 3
Department;| -~ - _ Service Delivery. The Department’s performance reporting is a collective report accounting for statewide performance and is not

"(b) include separate results for (c) Support broken down into metropolitan or regional areas. Detail is only available for Ambulance Victoria. Specific performance detail relating

to health servicas, as outlined within their Statement of Priority, should be reported within their respective annual reports.

{c) The Dep};\rtment will review and endeavour to improve the formatting of the table of contents and ap;ﬁendices in future annual
reports.

Recommend{ation 24- (Page 67 of Chapt

er 4: Detailed Review of Departments’ and Agencies’ Reports)

‘The Departm

Finance amend FRD 22B to include
mandatory discussion of any fatalities
inthe occupatlonal health and safety
sections of aTnuaI reports. The

| discussion sthuld include the
circumstances that led to the fatality
and actions taken to prevent

recurrences.

ent of Treasury and Support

The Department of Treasury and Finance will work with WorkSafe Victoria to amend FRD 22C {which replaced FRD 228} to increase
reporting on public sector @gencies’ occupational health and safety issues.

Recommend

ation 25- (Page 67 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Depa rtmiE

future annua

{a} include an
results that a
printing of th
next year's a

{b} include information concerhing any

newly report

nt of Human Services in
| reports:

Support

y performance measure
re published after the

e previous report in the
nual report; and

ed fatalities.

(a) The Department of Human Services! (DHS) output performance measure results, reported as estimates in the annual report, are
updated and published as part of the following year's budget papers (Budget Paper No. 3 Service Delivery) which is published prior to
the publication of the next annual report. The Department agrees to also include these in next year's annual report.

{b) The Department’s annual report provides a detailed summary of the Department’s Occupational Health and Safety performance
against a number of key performance indicators including number of fatality claims. DHS will, in future annual reports, include
information about the cause of any fatalities and actions taken by the Department to prevent the same or similar events reoccurring.
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PAEC Reeoﬁ'l'men:c'lation Actlon akentoDateand Cb-rhﬁitment_“ to vFurther‘A'cti,on'

Recommendation 26- (Page 68 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Department of Justice in future Support _The Department of Justlce supports in principle all actions to improve reporting in its annual reports. The Report on Outputs in the
annual reports: Department’s annual report reflects budget outcomes for the broader portfolio, including the outputs of a.number of independent
(a) better integrate Its report of statutory entities. While the Department reports on these outputs financially, it has no operational responsibility in this regard.
operations by structuring the report : A separate Report of Operations outlines the Department’s activities. The Department will therefore align the Report of Operations
rore strictly‘{/vith regard to outputs; with the Report on Qutputs, where outputs reflect activities.

and ' : )

: Asset investment information is reported in Budget Paper No. 4 State Capital Program. The Department will ensure any relevant
{b) include a report on the progress of updates from this budget paper are reflected in the Report of Operations.
asset investment projects. : '

Recommend?tion 27- (Page 70 of Chapter 4: Detailed Review of Debartments’ and Agencies’ Reports) 7

The Department of Planning and alNot a) In recent years, details of changes to the Department of Planning and Community Development’s {DPCD) ocutput structure have
Community Development in future support been published in Budget Paper No. 3 Service Delivery for each of those years. This is the appropriate forum for such information.
annual reports: b} Support ~ | b)DPCD is currently developing an updated corporate plan for 2012-15 which will include an outcomes framework and key

{a} include a brief section outlining the performance indicators. Reporting against these indicators will be included in the Department’s 201.2-13 and future annual reports,
changes to outputs and output groups In addition, in the 2011-12 Budget Paper No. 3, DPCD’s outputs were aligned to its published departmental objectives. Reporting
over the last few years, including ‘against each of these outputs inthe 2011-12 Annual Report wil} detail the Department’s performance against the identified

changes of names; and objectives.

.[b) report against quantified outcome
indicators relating to outcomes
identified in p!anning documentation.

Recommendatlon 28- (Page 72 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

I

The Department of Premier and . Support {a) The Department of Premier and Cabinet’s {DPC) Annual Report will include an overview of the organisational structure including
Cabinet in future annual reports: explanations of departmental groupings and key rolas. '
“(a) clarify thejorganisational chart; and (b} DPC will continue to work internally and w1th portiolio agencies to improve the quality of explanatlons for variations from

ar
{(b) provide adescription of outputs performance measure targets.

and a proper|explanation for each - -
variation from target for performance
measures that addresses the root
_cause of the variation.
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~

PAEC'}Recommendatidn el Respons :cthn?;;'l‘,'a@'ﬁ':t'e'y;bat’éfa’trd""Cerrtrri_itment'td Further Action

Recommendation 29- (Page 73 of Chapter 4; Detailed Review of Departments’ and Agencies’ Reports)

The Department of Primary Industries | Under The Department of Primary Industries {DPI) is currently undertaking a strategic review. This includes a revision of the Department’s
in future annbal reports: review vision, mission, objectives, strategies and strategic performance indicators. The purpose of the review is to: _

a) quantify its strafegic performance + ensure that the Department’s approach to guantifying its strategic performance indicators and reporting their resuits over
indicators and report their results over time is consistent with the outcomes of the Victorian Government; and

time.,

s position the Department to effectively deliver the related policies, Ieglsiatron and programs over the forward estimates
period.

The strategic performance indicators are belng designed to measure the achlevement of the Department’s ‘objectives. They wrll cover
the scope of the DPI's work program and focus on the direct impact the work is having on Victoria’s primary mdustnes '

The. strategic performance indicators will be re\newed in 2012-13.

The Department will report against the budget paper output performance indicators and relevant sector indicators in the 2011-12
DPI Annual Report.

Recommendation 30- {Page 75 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Department of Sustainability and | a) Support a) The Department of Sustainability and Environment {DSE) will refer to its planning documents in future annual reports. The
Environment(in future annual reports: ) Department will continue to follow the guidance from the Department of Treasury and Finance in relation to the publication of

(a) reference|planning documents in departmental performance information.

annual reports to demonstrate b} DSE supports this recommendat:on and will take steps to |mpr0ve the explanations for any variations between target and actual
progress towards departmental goals ‘ results for performance measures,
and strategy; and '

b) Support

(b) improve the explanations for
variations between target and actual
results for performance measures.
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| GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

PAEC Recommendation -~ | Respanse *_ Action Taken:to'Date and Commitment to Further Action " -

. Recon‘imendetion 31- {Page 78 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Department of Transport in future a) Support a) The Department of Transport {DOT) will comply with Standing Direction 4.2 Reporting Requirements in terms of Part 7 of the’

annual reporis: Financial Management Act 1994, and comply with the Department of Treasury and Finance’s Model Report.
{a} provide a comprehensive and : b)DOT will comply with Standing’ Dlrectlon 4.2 Reporting Requirements in terms of Part 7 of the Financial Management Act 1994, and
L b} Support
clearly set out ovérview in the early _ comply with the Department of Treasury and Finance’s Model Report
- I - N
part .Of the annual report, ‘mc uding ¢} In 2011-12, DOT will structure its annual report against its objectives defined in its latest corporate plan, DOT Plan 2011, This will
details of the Department’s structure,
c) Support ensure consistency between the Department's corporate plan and its annual report.

key features, mission, values and
responsibilities; - . d) In accardance with guidance provided by the Department of Treasury and Finance, DOT will include links between its objectives
and its outputs as published in the State Budget papers. The Department’s objectives are defined in its fatest corporate plan, POT

(b} include a detatled discussion ofthe | d)Support Pian 2011. The Department will also include this information in its 2011-12 Annual Report.

Department’s activities in the report of N
operations, as was provided prior to | e} Since 2003-10, DOT has included a report against outcome performance indicators in its annual report. The indicators included in
2010-11; : | elsupport- the set of outcome performance indicators are determined by the department’s corporate plan. The Department’s corporate planis

(c) structure the report of operations reviewed each year, and the outcome performance indicators may change due to changes to the Department’s objectives.

by outputs or|outcomes or a _ In its 2011-12 Annual Report, DOT will report against the outcome performance indicators included in the DOT Plan 2011, and
departmental division; ' describe changes from the outcome performance indicators included in the DOT Plan 2010, WhICh were reported in the

{d) include a section that establlshes Department’s 2010-11 Annual Report.

links betweeq the outputs given inthe
budget paper‘s and the outcomes for
the Department stated in its plannmg

documentatian; and

{e) where the{Department does not,
for any reason, intend to report
against outcome performance
indicators included in the current
departmental plan, any omissions

should be discussed and reasons given.
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PAEC Recommendation

Action Taken to Date and Commitment to Further Actian.

Recommendation 32- (Page 80 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Department of Treasury and
Finance in futbre annual reports:

(a) provide a comprehensive report
of operat?ons showing events for
- the year and tasks, achievements
and futune directions for
departmental divisions;

{b) - set out variations in output
- performance measures in the
same table as targets and actual
results;

(c) provide L1nder[ymg reasans for
vanancei and

| {d} extend the index at the front to
include appendices.

Support

In relation to (a), the Department of Treasury and Finance (DTF), over recent years, has refined its report of operations in its annual
report to reduce the repetition between the achievements/Secretary’s Report and the narrative describing output measure results.
The volume of information included in the report of operations, particularly the “Year in Review” has also been reduced in
recognition of the fact that the annual report is a record of the Department’s activities and not a marketing document.

in future reports DTF wiil make the Imkages between achievements and activities, and the output measures they are part of, more
clear. This will ensure that the events, achievements and future directions of the departmental divisions are clear, while also avoiding
repetition within the document DTF will also include more detail about achievements and the future dlI’ECtIOH of the Department 5
work.

The Department supports (bj and (¢}, and will improve the readability and reasons for variances for the 2011~12 Annual Repaort.

The Department supports (d}, and will extend the annual report index to include appendices.

-Recommenda‘étion 33- (Page 83 of Chapt

er 4: Detailed R

eview of Departments’ and Agencies’ Reports

The ParliameJntary Departments in
i

future annual reports:

(a) prepare t ‘e three annual reports as

three similarly structured documents."

n/a

The Department of Parliamentary Services will respond directly to the Committee.

Recommendaition 34- (Page 84 of Chapt

er 4 Detailed Review of Departments’ and Agencies’ Reports)

The Office of the Ombudsman in
future annual reports:

{a) include a section in the early pages
of Part 2 of the report setting out the
Office’s structure, key features,

mission, valuz?s and key

n/a

responsibilities.

The Office of the Ombudsman will respond directly to the Committee.
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Recommendption 35- (Page 85 of Chapter 4 Detailed Review of Departments’ and Agencies’ Reports)

The VictorianI Auditor-General’s Office | n/a The Victorian Auditor-General’s Office has responded directly to the Committee in relation to this recommendation.
in future annual reports: '

{a) moveto outcomes measures that
can be quan’Jiﬁed and tracked over .
-time, where possible; and

{b) highlight variances in the output
performance measure tables
themselves, Including a reference to
where variances are discussed.

'Recommendiationss- {Page 86 of Chapter 4 Detailed Review of Departments’ and Agencies’ Répdrts}

The Vic’coriani Electoral Commissionin | n/fa The Victorian Electoral Commission will respond directly to the Committee.
future annual reports: . - ~3P1 .

(a) provide results against al! budget
performancel measures in the annual
report, including targets and actual
results, discugsion and reasons for
_variances; and

(b} include in|its annual reports the
resulis of the single-year quantified
measures identified in its corporate
plan. :
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

PAEC Recommendation | Respor Commitment to Further Adion.

'Recommendation 37- (Page 89 of Chapter 4: Detéiled Review of Departments’ and Agencies’ Reports)

Ambulance Victoria in future annual Support As Ambulance Victoria is an independent statutory authority, the contents of its annual report are not determined by the
reports: ‘ : Department of Health.

{a) discuss variances against targets for ‘ :

ali perfermance measures presented In principle, the Department of Health supports the PAEC recommendations outlined.

in annual reports;

{b} include ai section in the annval
report show?ng progress towards the
supported recommendations from the .
Auditor-General’s report into Access to
Ambulance Services; and

| {¢}include altable of contents in future
annual reports.

Recommendation 38- [Page 90 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Country|Fire Authority (CFA)} in Support - | The Department of Justice and the Country Fire Authority {CFA) support this recammendation. The CFA will structure the 2011-12
future annual reports: = and future annual reports to reflect corporate plan objectives and will report on relevant performance measures already reported on
{(a) structure| the report of operations |- hy the Department. ’ ' :
with respect to objectives defined in .

| the new corporate plan when it is | Recommended technical amendments to the organisational chart and a section on occupational health and safety will be included in

released; . forthcoming and future reports.
{b) include reporting and discussion of :
all relevant performance measures
that are reported by the parent
department; the Department of -
Justice; .
{c) adjust the organisational chart to
more clearly show fines of reporting;.
and )
- {d) include an occupational health and
-safety section structured as per the
Model Report.
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 1 07, Review of the 2009-10 and 2010-11 Annual Reports

Action Taken to Date and Commitment to FurtherAction

Recommendation 39- {Page 93 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Emergency Services Support The Department of Justice and the Emergency Services Telecommunications Authority (ESTA) support the recommendation for ESTA
Telecommunications Authority (ESTA) to include performance results for the speed of answering emergency calls and the dispatch of the relevant emergency services in

should include performance results for future annual reports. This will include performance data at the 50th and 90th percentile and average times.
the speed of answering emergency ' ‘
calls and the speed of dispatch of the
relevant emergency services in future
annual reporls. Results should inciude
50th and 90th percentile data, as well
as average times, '

Recommendation 40- (Page 94 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports) .

The Emergenéy Services Support The Department of Justice and the Emergency Services Telecommunications Authority (ESTA)} support the recommendation for ESTA
Telecommunications Aut_hority (ESTA) | to amend future annual reports to adhere to the Australian Accounting Standards in relation to any errors or omissions, generally
in future annt‘jal reports: _ - requiring that prior year errors or omissions are identified; and to include its organisational chart and key performance measures

(a) include restatements and that are recorded for the Office of the Emergency Services Commissioner.
{

corrections of past financial
statements as an appendix to the next
annual report where required;

“(b) improve the presentation of its
organisational chart; and

(c) where key|performance measures
are being recorded for the Office of
the Emergency Services Commissioner,
they also be erorted publicly in the
Emergency Services : 7
Telecommunications Authority’s _ ' o . .
annual report. -
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GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Reports

‘PAECrRetdmmend'atioh - [ Respon:

" Action Taken toDateandCommntmenttoFurtherActlon

Recommendation 41- (Page 96 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports)

The Metropcﬁli‘can Fire and Emergency

Services Board (MFESB) in future

annual repo ‘ts:i

{a} include occupational health and
safew.Ianormation usingthe
Model Rleport as guidance; and

{b) include ? report and discussion of
all relev?nt performance
measures set out in the budget

papers.

-Support

The Department of Justice and the Metropolitan Fire and Emergency Services Board {MFESB) support the recommendation for the
MFESB to include occupational health and safety information and performance measures as set out in Budget Paper No. 3 Service
Delivery, in future annual reports. -

Recommendation 42- (Page 97 of Chapt

er 4: Detailed Review of Departments’ and Agencies’ Reports)

Victoria Police in future annual
reports;

(a) discuss variances from cost
performance-targets, In addition

to non cost performance targets;

and :

Support

(b} include an acronym glossary.

The Department of Justice and Victoria Police support the recommendation for Victoria Police to inciude information on
performance targets in future annual reports, and an acronym glossary.
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'GOVERNMENT RESPONSE TO THE PAEC REPORT NO. 107, Review of the 2009-10 and 2010-11 Annual Repdrts

PAEC Recommendation . - | Respons

“Action T, aken to Date éﬁd-cb'iﬁgfﬁiirﬁé.ﬁ_t::tb-Further-Action '

Recommendétion 43- (Page 99 of Chapter 4: Detailed Review of Departments’ and Agencies’ Reports}

The Victorjan State Emergen'cy Service
{VICSES) in future annual reports:

{a) report its results on the relevant
performance measures in the

(b}

{c)

budget

papers, including targets,

actual outcomes and reasons for

variances;

providelreasons for significant

variatio

ns in occupational health

and safety results from previous

include

years’ figures; and

updated occupational

health eJnd safety figures for 2010-
11inits/2011-12 Annual Report.

Support

The Department of Justice and Victorian State Emergency Service {VICSES) support this recommendation for the VICSES to provide a

summary report on the relevant performance measures in the budget papers including targets, actual outcomes and reasons for
varlances in their annual reports.

Future annual reports will also include reasons for significant variations in occupational health and safety results from’ previo.us years’
figures, as well as updated occupational health and safety figures for 2010-11 in the 2011-12 Annual Report.

~Page 19 of 19




