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PORTFOLIO OVERVIEW

Th e  p ortfo lio  is  focu sse d  on :

• Growin g  h ou s in g  su p p ly a c ross  Vic toria

• Stre n g th e n in g  re g u la to ry ove rs ig h t  o f th e  
b u ild in g  in d u s try

• Re in forc in g  h om e b u ye r con fid e n ce  in  th e  
in d u s try

• Growin g  soc ia l a n d  a fford a b le  h ou s in g

• Im p rovin g  soc ia l h om e s  so  th e y a re  g re a t  
p la ce s  to  live

• En a b lin g  Ab orig in a l se lf-d e te rm in a tion  a n d  
m ore  h om e s

• Ad d re ss in g  h om e le ssn e ss .
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INVESTING IN MORE HOMES

Th e  20 25-26 Vic toria n  Bu d g e t  in ve s ts in  
im p rovin g  a cce ss  to  m ore  a n d  b e tte r h om e s . It  
in c lu d e s :

• $249 m illion  fo r th e  Com m on we a lth  Hou s in g  
Su p p ort  Prog ra m

• con tin u e d  d e live ry of b u ild in g  re form s

• p rog re ss  in  th e  h ig h -rise  re d e ve lop m e n t 
p rog ra m  to  d e live r m ore  a n d  b e tte r h om e s

• $61.1 m illion  to  m a ke  h om e le ssn e ss  ra re , b rie f 
a n d  n on -re cu rrin g . 

Th is  ye a r’s  b u d g e t  b rin g s  n e w in ve s tm e n t in  
soc ia l h ou s in g  a n d  h om e le ssn e ss  s in ce  20 15 to  
ove r $10  b illion .
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THE HOUSING SUPPORT PROGRAM

We  a re  p a rtn e rin g  with  th e  Com m on we a lth  to  
d e live r Vic toria 's $249 m illion  sh a re  o f th e  
Hou s in g  Su p p ort  Prog ra m , wh ich  will:

• Fa s t  t ra ck 4 ,0 0 0  h om e s  th rou g h  e n a b lin g  
in fra s tru c tu re  su ch  a s  roa d s , se we ra g e  a n d  
wa te r

• In ve s t  $10 1 m illion  to  su p p ort  th e  d e live ry o f 
a rou n d  868 soc ia l a n d  a fford a b le  h om e s
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REDEVELOPING OLDER HIGH RISE

Re d e ve lop m e n t  of ou r h ig h - rise  p u b lic  h ou s in g  towe rs  is  
we ll u n d e rwa y. 

• 36 p e r ce n t  in c re a se  in  soc ia l h om e s  a c ross  firs t  th re e  
e s ta te s , 110  p e r ce n t  m ore  in  North  Me lb ou rn e , 26  p e r 
ce n t  m ore  in  Ca rlton  a n d  11 p e r ce n t  m ore  in  
Fle m in g ton

• Elg in  Towe rs , Ca rlton : 248 p u b lic  h ou s in g  h om e s  
in c lu d e s  la rg e r 4  a n d  5-b e d room  h om e s

• North  Me lb ou rn e : 143 soc ia l h om e s  to  b e  re p la ce d  b y 
70 0 + h om e s  in c lu d in g  30 0  soc ia l h om e s  a n d  40 0  
a fford a b le  a n d  m a rke t  re n ta l h om e s

• Fle m in g ton : 360  soc ia l h om e s  to  b e  re p la ce d  b y 70 0 + 
h om e s  in c lu d ing  40 0  soc ia l h om e s  a n d  30 0  
a fford a b le  re n ta l h om e s .

• All a c t ivit ie s  a re  d e live rin g b e t te r h om e s  for re s id e n ts  
a n d  in c re a s in g  su p p ly for Vic toria n s  wa it in g  for 
h ou s in g  
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We're creating a watchdog with the teeth it needs to reinforce 
consumer confidence in the building industry . 

Reforms to the VBA have been necessary to address regulatory 
framework fragmentation and enforcement and accountability 
gaps.

By consolidating the VBA, Domestic Building Dispute Resolution 
Victoria (DBDRV), and the Domestic Building Insurance (DBI) 
function of the Victorian Managed Insurance Authority (VMIA), the 
BPC creates a unified ‘one -stop shop’ for regulation, dispute 
resolution and insurance.

The BPC is designed to provide stronger safeguards for 
homeowners, ensuring better oversight and accountability in the 
building and plumbing industries, improving the consumer 
experience of the system and ultimately work to improve the 
quality of new buildings.

With Victoria’s target of delivering 800,000 homes over the next 
decade, the BPC plays a critical role in maintaining quality and 
safety standards.
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Building Confidence

The BPC will have new powers to: 

Com p e l b u ild e rs  to  fix d e fe c ts  
e ve n  a fte r occu p a t ion . 

Proh ib it  th e  sa le  of a p a rtm e n ts  
with  se riou s  d e fe c ts  u n t il re c t ifie d .

Re g u la te  DBI a n d  d isp u te  
re so lu t ion  a s  we ll a s  com p lia n ce  
a n d  d isc ip lin e  a c ross  b u ild in g  
a n d  p lu m b in g .

Ma n d a te  th a t  d e ve lop e rs  n ot ify 
BPC b e fore  fin a l occu p a t ion  of 
a p a rtm e n ts  m ore  th a n  3 s tore ys .

Su sp e n d  b u ild e rs  wh o fa il 
fin a n c ia l ch e cks .



Building Confidence

The Building Legislation Amendment (Buyer Protections) Act 2025  enhances 
consumer protections by delivering reforms in several key areas:

Integrated Building Regulator
The creation of a 'One Stop Shop' Building & Plumbing Commission (formerly the VBA) 
to integrate all aspects of building quality control (building and plumbing regulation, 
insurance and dispute resolution) with enhanced enforcement and disciplinary powers. 

Statutory Insurance Scheme
DBI will transition to a 'first resort’ warranty product. This will improve access to DBI 
because consumers will be able to make an insurance claim through processes which 
are prevented from being manipulated by bad - faith operators.

Developer Bond Scheme
Developers of new apartment buildings four storeys or higher will be required to issue a 
developer bond prior to applying for an occupancy permit.

Rectification Orders
New powers will be granted to the BPC to issue a Rectification Order (RO) on the 
person who carried out the work or a developer (for class 2 buildings four storeys or 
higher) if it is satisfied the building work is defective,* non -compliant or incomplete. 

*Using the standard definition of 'defect' in the Domestic Building Contracts Act 1995 .
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MORE FUNDING TO ADDRESS HOMELESSNESS

$61.1 m illion  m ore  to  a d d re ss  h om e le ssn e ss

Vic toria  con t in u e s  to  in ve s t  th e  m os t  of a n y s ta te  a n d  
te rritory in  h om e le ssn e ss  se rvice s , in c lu d in g :

o $445 m illion  s in ce  20 21-22 in  Hou s in g  Firs t  to  
su p p ort  ove r 3,50 0  h ou se h old s

o Su p p ort ive  h ou s in g  fa c ilit ie s  will g row to  ove r 360  
b e d s  in  20 25-26, a n  in c re a se  of 30 0  p la ce s  in  s ix 
ye a rs

o Ove r $80  m illion  will con t in u e  to  b e  in ve s te d  in  
20 25-26 to  in te rve n e  e a rly a n d  a d d re ss  you th  
h om e le ssn e ss

o You n g  p e op le  a g e d  15 to  24  ye a rs  p re se n t in g  
a lon e  for h e lp  h a s  d e c re a se d  33% p e r ce n t  s in ce  
20 12-13

o 130  n e w b e d s  for you n g  p e op le  will con t in u e  to  b e  
d e live re d  in  20 25-26.

https://www.pc.gov.au/ongoing/report -on -government -services/2025/data -downloads
From section G: Housing and Homelessness, in the Homelessness Table 19,  Tab 19A.1
Note  -  graph includes some family violence funding
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MORE PEOPLE ARE GETTING SOCIAL HOUSING
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VICTORIA BUILDS MOREHOMES AND MORE SOCIAL HOMES

Vic toria :

• Com p le te d  60 ,0 49 n e w re s id e n tia l 
d we llin g s  in  20 24  –  th e  h ig h e s t  in  th e  
n a t ion

• Gre w com p le t ion s  b y 7 p e r ce n t  b e twe e n  
20 23 a n d  20 24

• De live re d  th e  m os t  soc ia l h om e s  in  20 23-
24

• Ha d  th e  m os t  re s id e n tia l a p p rova ls  in  
20 24  

• De live re d  in  lin e  with  its  sh a re  o f th e  
Na tion a l Accord  ta rg e t  

• Con tin u e d  p rog re ss  to  its  m ore  a m b it iou s  
ta rg e t  o f 80 0 ,0 0 0  h om e s  ove r te n  ye a rs .
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• The $6.3 billion Big Housing Build and Regional Housing Fund is delivering more than 13,300 homes, with an 
additional 2,600 homes delivered through Homes Victoria’s broader capital program.

• Across the capital program, more than 12,000 homes are completed or underway.
• Over 2,300 social homes are projected for completion in 2024 -25, including under the Social Housing Growth 

Fund, such as: 

 Ha rve s t  Sq ua re , Brunswick We s t  (119 hom e s)

 Ab b ots fo rd  Stre e t , North  Me lb ou rne  (127 hom e s)

 Tyne r Roa d , Wa n tirna  Sou th  (118 hom e s)

 Ce n tre  Roa d  (‘Ha lcyon  Wa lk’), Brig h ton  Ea s t  Sta g e s  2 a nd  3 (116 hom e s)

 Te m p le ton  Stre e t , Wa ng a ra t ta  (44  hom e s)

 Wa rd e ns  Wa lk, Cob urg  (140  hom e s)

 Hig h  Stre e t , Moun t  Wa ve rle y (96  hom e s)

 Unity Drive , Moun t  Dune e d  (41 hom e s)

 Ma cke nzie  Stre e t  We s t  (‘Gold e n  Sq ua re ’), Be nd ig o  (35 hom e s)

KEY ACHIEVEMENTS
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