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1. P.29 Melina Bath 
Question: My question is more on notice. I really want to understand the footprint of that 
prescribed burn: how much of it was actually the footprint that was supposed to be, and 
then how much was done. If there is anything that you can tell us, Scott, about that and 
about the fire that came up from – I do not know if it was south or north, because I am out 
of my bearings, but if you could provide the whole context around that so that our 
committee can learn about the importance of these preparatory burns- 
 
Response: 

Three defined areas of the Carlisle River and Kennedy Creek fires have been reviewed to 
analyse the effect of fuel modification on bushfires spread and intensity, through 
burning or non-burn fuel treatments. 

Planned and targeted fuel management has significantly reduced fire intensity and rate 
of spread, even under extreme conditions, limiting fire movement, enabling effective 
containment, and reducing impacts on communities, assets, and adjacent landscapes 
while supporting firefighter decision-making.  

Evidence (per Attachment 1) shows that fuel treatments more than halved the potential 
rate of spread, preventing further escalation and providing critical time for suppression. 
The attached ‘Otway Bushfire and Burns history map – last 10 years’ shows the planned 
burns delivered within the vicinity of the fire footprint by year.  With regards to the 
planned burn that the inquiry committee observed on the site visit, this was the 
Tomahawk Creek East West Road (2015) burn, covering an area of 646 hectares, and is 
shown on page 6 as Site 1B and on the map as Site 1. In response to the fire impacts, 
the Joint Fuel Management Plan (JFMP) is also being reconfigured in this area to 
prioritise ecological recovery, reduce unnecessary treatments, and stage future fuel 
reduction to maintain lower-risk landscapes over time. This includes a shift toward 
small, low-intensity winter patch burns designed to enhance biodiversity, support 
species re-colonisation such as Ground Parrots, maintain refuge areas, and build long-
term landscape resilience while continuing to mitigate future fire risk. 
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2. P.29 Melina Bath 

Question: -Also in relation to fuel hazard levels in this region, the government at the 
moment has put out a snapshot of a regional level but not a district level. I think it would be 
really helpful for us to understand at a district level for this region – I am happy for across 
Victoria – that bushfire risk profile- 
 
Response:  
Information on fuel-driven bushfire risk levels for 2024-25 for Regions and Districts can 
be found at: Bushfire Risk Mitigation Update 2024–25 (FFMVic). 
 

3. P.29 Melina Bath 
Question: The other thing is I was really impressed with the CEC just before and the resilient 
forests program. It would be great to understand further – they said that you collaborate 
with them – the role in breaking down silos. If this is a case study that has happened, that 
would be fabulous, Scott. Thank you- 
 
Response: 

Resilient Forests – Overview and Progress 

The Victorian Government’s partnership with the Conservation Ecology Centre (CEC) is 
a mature collaboration grounded in shared objectives and demonstrated outcomes in 
the Otway Ranges. Since the late 2010s, DEECA and Parks Victoria have worked with 
CEC on research and threatened species programs, including the Wild Otways project 
(2020–23), delivered with the Corangamite Catchment Management Authority. This 
established a strong foundation of trust, accountability and constructive challenge, 
enabling the next phase of collaboration through Resilient Forests. 

Resilient Forests is a partnership between DEECA, CEC and Eastern Maar Aboriginal 
Corporation (EMAC). It supports government commitments to sustainable forest 
management, climate adaptation and Traditional Owner self-determination. Focused 
on the foothill forests of the Otways, the initiative applies a place-based approach to 
develop Adaptation Pathways—integrating Western science, Traditional Ecological 
Knowledge, operational expertise and community values. This is strengthening social 
licence, trust and sector capability to trial and embed new approaches to forest 
management. 

Resilient Forests is building capacity and capability for place-based, collaborative and 
climate-smart forest management. Initiated as a pilot in 2023–24, the project is now in 
its third year and continuing to mature. 

Progress to date 

The project has established core frameworks and partnerships, including: 

https://www.ffm.vic.gov.au/monitoring-evaluation-and-reporting/ffmvic-bushfire-risk-mitigation-update-2024-25


   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 3 

OFFICIAL 

• A conceptual Adaptation Pathways model to support flexible, iterative and 
evidence-based strategic forest planning, maintaining forests within a 
sustainable range of environmental, cultural, social and risk reduction 
outcomes 

• A Research and Monitoring Framework identifying priority knowledge gaps and 
data needs 

• The Resilient Forests Knowledge Review, including a biodiversity vulnerability 
assessment to guide future action 

• The Otway Resilient Forests Network, bringing together stakeholders through 
structured workshops to co-design a shared vision and inform pathways 

• On-ground research trials investigating alternative management approaches, 
including low-intensity, high-frequency fire. Work is also underway to establish 
similar research focused on ecological and fuel management responses to 
active management. 

These activities respond to a key challenge: Victorian forests must continue to deliver 
environmental, cultural, social and risk reduction outcomes while facing intensifying 
pressures from climate change, severe fire, drought, storms, pests and legacy land-use 
impacts. This context requires more adaptive, evidence-based and collaborative 
approaches to forest management, informed by both Western science and Traditional 
Ecological Knowledge. 

Project development 

The pilot phase established two foundations: 

• A Knowledge Review outlining ecological context, climate risks, management 
options and research gaps 

• A stakeholder engagement process supporting ongoing collaboration and social 
learning 

Building on this, Phase 2 (current) is structured across five workstreams: Adaptation 
Pathways, Biocultural Landscapes, Research & Monitoring, Stakeholder Engagement, 
and Leadership & Advocacy. Delivery has been strong, with frameworks established, 
partnerships deepened and research underway, where some components will continue 
to mature over time. 

Phase 3 focus 

Current work is focused on: 

• Refining a strategic framework for embedding place-based, biocultural and 
climate-smart forest planning 

• Developing a case study at the Centre Road Healthy Country trial site, 
including:  
o A biocultural vision led by EMAC 
o Aligned strategic objectives and a site-level management plan 
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o A monitoring approach integrating Western science and Traditional 
Ecological Knowledge 

• Demonstrating a scalable model to guide forest management under changing 
climate conditions. 

Key insights 

The project has generated broader lessons for forest management: 

• Adaptation Pathways enable planning under uncertainty 
• Strong partnerships and legitimacy are critical to action 
• Integrating knowledge systems produces better outcomes 
• Frameworks must be embedded in adaptive management cycles to be effective 
• Place-based, biocultural governance requires sustained effort across all levels 
• Long-term investment in relationships, research and learning is essential 

Next steps 

Priority areas for further development are: 

• Operationalising Adaptation Pathways within strategic planning 
• Embedding biocultural approaches as a core planning pillar 
• Expanding research and monitoring to support implementation 
• Strengthening stakeholder engagement and EMAC leadership 
• Positioning Resilient Forests as a transferable model for statewide application 
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Please see separate PDF on the Otway Bushfire and Burns history map for the last 10 years. 



   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 6 

OFFICIAL 

 



   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 7 

OFFICIAL 

 



   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 8 

OFFICIAL 

 



   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 9 

OFFICIAL 



   

 

Legislative Council Environment and Planning Committee, Parliament of Victoria 10 

OFFICIAL 

 


