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Recovery coordination

Victoria is continuously improving how we manage and support recovery, coordinated through
Emergency Management Victoria.

* Leads state and regional relief and recover . A
St g . 4 Total recovery

coordination through a NEW dedicated Deputy .
Commissioner for Relief and Recovery Investment

« Delivers funding arrangements (including since 2019
Disaster Recovery Funding Arrangements with
the Commonwealth)

« Advocates and advises government on Ove r
community need $ oegpe®

» Coordinates capability and capacity in the 4 bl I I Io n

recovery system

* Assurance and monitoring to government that
recovery needs are being managed

EMV delivers recovery programs as

+ requested by Government (e.g. clean-up).




January 2026 Victorian bushfires recovery | funding

The 2026-27 Budget provides over $420 million in output and asset funding to address

recovery needs from the Victorian Bushfires.

/Investments include:
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Immediate relief

Agricultural
supports

Business
supports
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Clean-up

Environment
supports

Financial
support
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Local recovery
support

Mental health

Infrastructure
repairs

/\ Temporary

accommodation




January 2026 Victorian bushfires recovery | progress

3\ Emergenc HET] 1800 Recover Emergenc
|g geney ;|§|§E Fodder relief 4 geney %_% Clean-up

r={] accommodation Hotline J=>=> relief payments

44 complete
19,000+

62 households b ales 5,000+ calls 10,000+ 50 in progress/

scheduled

Primary Council support 0 Prolonged
producer grants f_@ funding and Mental health Qﬂ State roads Power outage

resources payments

282 grants 66 sessions 1,600+ homes

18 councils 150km +

approved 38 schools 60+ business



Disaster Recovery Funding Arrangements (DRFA) in 2025-26

Number of DRFA activations per LGA in 2025-26

Number of DRFA activations per LGA
in 2025-26
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In 2025-26
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XX Natural disasters

12 natural disasters (DRFA)
43 LGAs impacted

$57.3 million council estimated
costs for relief and recovery for
January 2026 bushfires)

== Funding to councils

$62.7 million approved (across 23
events) for council works
completed

$47.75million approved for
reconstruction works to be
completed

$5 million advances to councils
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