
Debate on the future operation of the CFA 
Situation normal 
For most years, most of the time the CFA is able to carry out its function for local and small scale 
operations, in spite of reduced volunteer numbers. This is in what would be described as 'normal' 
conditions of humidity, wind speed and temperature. 
 
Bad days 
However, in conditions described as Catastrophic, which involve high temperatures and strong and 
gusty winds, the best efforts of the CFA volunteers have not been enough to stop the destruction of 
homes and businesses which seems to be a regular feature in what we describe as a 'bad year'. In 
reality, it appears there will never be enough personnel and vehicles to outrun a fire fed by a 
gusty100 kph wind in hot and dry conditions, even in open grassland, let alone hilly bush land. The 
reasonable community expectation is that these bad days will increase in frequency and dwellings 
and businesses will continue to be lost. 
There appear to be an extraordinary amount of ignitions that occur on bad days and the public are 
largely left in the dark about the cause of these, further creating a climate of fear as to their safety. 
 
Deadly policy 
On Black Saturday people were advised to shelter in their homes and many perished in undefended 
homes. This was not a good policy and it has since been replaced by a different one which seems   
crafted to absolve the CFA management of any responsibility and places the onus on the untrained 
public to abandon their cherished homes and telling them they are lucky to be alive. 
 
The current situation 

• The current approach regarding private (and public) infrastructure could be described as 
Retreat and Abandon, the public are advised to leave, leave early and this is supported by 
advertising designed to frighten rather than inform. Their policy is one of simply reducing 
the public expectation of help to a very low level.  

• There is no policy or ambition to protect community assets by the CFA management such as 
Hotels, Post Offices, Halls etc. - if there happens to be a truck available at the right time on a 
bad day  it would be sheer luck. 

• The CFA has a policy of not supporting safe, defendable local places and discourages the 
use of them! This increases the number of vehicles on the road and increases the risk of 
accidents when emergency services are already stretched. 

• There is no support or recognition for private fire fighting systems 
• Insurance premiums are increasing rapidly, and some people can't afford them. The  policy 

of abandonment and inevitable destruction will fuel this cycle. 
• CFA volunteers who seem to be increasingly losing their own homes  receive no material 

support from the CFA, an absolute disgrace. 
 
The limits of the CFA 
On normal days, the CFA is able to do what it was intended to do, but the CFA resources appear to 
be stretched to the limit on these bad days. They do their best and they have some wins but the toll 
grows and there seems no hope that this situation will improve under the current system.  
 
Some suggestions for discussion and debate re CFA  

• Re CFA volunteers losing their houses: Legislate to make the CFA legally liable to replace 
volunteers houses from their budget, and to also house them while their houses are rebuilt. It 
might even encourage people to join! 

• Re insurance premiums: Redirect the CFA money spent on fear-mongering advertising to 
subsidise insurance premiums. 

• Re insurance premiums: advocate for houses with active and passive fire-fighting systems 






