Natimuk Fire — 9 January 2026

David Sudholz
Captain, Natimuk CFA
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Timeline

»12:43 — Pager activation
»13:39 — Aged care alarms
»< 1 hour to impact

Extremely rapid escalation
_ EMERGENCY m

NATIMUK&DISTRICT BRIGADE ALL
ALERT GFLT2 G&SC1 SMOKE SIGHTING FROM FIRETOWER

TELFERS RD GRASS FLAT SVSW 276 B15 (734411) F CGFLT CGYNB 56 minutes
CMITR CNATI F260103993

EMERGENCY m

NATIMUK&DISTRICT BRIGADE ALL

ALERT NATI1 ALARC1 NATIMUK NURSING HOME INPUT - MAIN
FOYER 6 SCHURMANN ST NATIMUK /DEPOT LANE //STATION ST

SVSW 8470 G13 (837329) F CHORS CNATI CNORA CWDAH
F260104063
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What Worked

»Community & farmer
response (decisive)

»Local decision-making

»Local knowledge
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Limitations

'ﬁZI Training & SOP familiarity

Communications issues

T

‘ Loss of water supply

‘ Command continuity
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Preparedness Reality

Variable
community
preparedness

Assumed standard
response sufficient

Volunteer training
constraints

J

“Catastrophic days exceed standard assumptions”
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Recommendations
1. Flexible volunteer training
2. Infrastructure resilience

3. Recognise private firefighting
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