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Bendigo 0

Geelong

Gymnastics (Artistic)

Aquatics (Swimming and Key:

Diving) Sports
Beach Volleyball Para-Sports

Coastal Rowing

Cricket T20 Women'’s
Golf

Hockey

Triathlon
Weightlifti

Ballarat
Boxing

Athletics

Cycling (MTB)

o Shepparton

Gippsland
(Latrobe)

Bendigo

3x3 Basketball
Cycling (Track)
Lawn Bowls
TIable Tennis
Netball

Squash

The Scale

Plus:

Statewide festival program
7,000 athletes & officials
Over one million tickets

Up to 15,000 volunteers

Gippsland

Badminton
Cricket T20 Women's
Shepparton Cycling (Road: Criterium)

Rugby Sevens
Cycling (Road: Time Trials) Shooting
Cycling (BMX)
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Our Governance
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Our Delivery Program

79 functional areas

413 major milestones

194 projects

7,920 individual activities

.....

Plus: Venue Operational Planning
Part 1complete — 150 hours of work, per venue

Official
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