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The CHAIR — | would like to welcome back from this morning Mr Grant Hehir, Secretary of the
Department of Education and Training, who we have just been told has been in the job about for two weeks. | also
welcome back from this morning Ms Jenny Samms, Director of Portfolio Integration.

I now call on the minister to give a brief presentation on the more complex financial and performance information
relating to the education services portfolio.

Overheads shown.

MsALLAN — | appreciate that there was an extensive discussion with my colleague the Minister for
Education and Training, Lynne Kaosky, this morning on the government’ s approach in education.

Asyou can see from the overhead, the government’ s approach to education is to raise education standards, provide
resources to meet educationa needs, invest in the teaching profession, provide better facilitiesin schoals, build
stronger school communities, develop the curriculum as well as meet the needs of the future, develop arange of
options for lifelong learning and aso provide innovation and excellence throughout the education system.

| understand that this morning the Minister for Education and Training outlined our responsbilities, so in this
afternoon’ s presentation | will confine my remarks to my portfolio responsbilities and the 2003-04 budget
initiatives. They include teacher work force supply and demand; the implementation of agreed capital programs;
school councils except in relation to school educational policy and funding issues; asset maintenance and security,
including emergency management; health and safety issues, including asbestos; and student welfare services,
including disabilities and impairments, a transport program and drug initiativesin education. As| said, many of
these issues were discussed this morning.

The CHAIR — If we ask about the wrong area of responsibility, | am sure you will put us right.

MsALLAN — In the 2003-04 budget the initiatives within my portfolio of responsibilitiesin particular
are around improving student welfare. As you can see, $49.5 million over the next four years will provide for
256 student welfare officersin primary schools, $96 million over the next four years will provide for servicesin the
disabilities and impairments program, and $137 million will upgrade learning environments, which is the capital
works program.

Looking at upgrading the learning environments across Victoria, the funding in the 2003-04 budget provides for
$38.1 million for new primary and secondary school facilities at eight locations around the state. These include
primary schools at Roxburgh Park North, Lynbrook and Strathaird; stage 1 of the Caroline Springs town centre,
which isaprep-8 facility; stage 1 of the Somerville campus of Mount Erin Secondary College; stage 3 of
Roxburgh College; stage 2 of the Ocean Grove campus of the Bellarine Secondary College; and stage 2 of Carrum
Downs Secondary College. In addition to these funds an additional $5.1 million has been provided to replace the
Traralgon Secondary College east campus, Carronbank school and Rockbank Primary School. These are dll
schools that have outgrown their available facilities or facilities that are in ingppropriate locations.

Also the 2003-04 budget will provide $51.8 million to upgrade facilities at 28 primary schools, 9 secondary
schools and one specia school across the state.

Under ‘Upgrading learning environments' we have the Facilities for Excellence program which will establish
gpecidist facilities in secondary schools. This program will enable the ddlivery of innovative programsin specidist
areas, in particular in science and technology, the arts and design and music. Ten million dollars has been provided
for this program in the 2003-04 budget. Further, a $500 000 commitment has been made to the Community
Facilities Fund. Thisis an innovative program whereby the department will undertake joint developments with
locd government and other education sectors to contract new facilities to be used not just by the schoaol but also by
community groups and individuals. Two million dollarsis available for project planning and over $12 millionis
available for fire reinstatement funding, which a couple of your committee members know alot about.

To finish up on the upgrading of learning environments, a further $5.5 million has been provided for the
Maryborough and Gippdand education precinct developments. Thiswill enable the continued development of the
Maryborough site and the completion and construction of the Gippdand site. These are exciting precincts that will
enhance educationa outcomes in those communities by co-locating facilities and providing students with a greater
choicein their subjects and pathway options.
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Finaly, | note the provision for capital works in technical and further education ingtitutes. Twelve million dollars
will be provided for the replacement and upgrade of obsolete equipment in our TAFE ingtitutions and specidist
training equipment will be modernised in priority areas, also ensuring that our TAFE students have accessto the
most modern facilities as well.

The CHAIR — | refer you to budget paper 3, page 35, ‘ Services to students with disabilities’ . Can you
explain how much funding has been allocated and the way it will be used specifically to help students with a
disability? What are the initiatives that will be taken up?

MsALLAN — Asl| indicated in the presentation, an extra $96 million has been alocated over the next
four years to increase the support to students with disabilities. If you look at the last three years, funding in this area
has grown to more than $200 million per annum. Thisis up from around $165 per annum in 1999. Also, the
government has a strong commitment to support students with disabilitiesin all Victorian schools and ensure they
have access to education in Victoria. At the moment around 18 500 students are supported through the disability
program. We have seen anet growth in this program in 2001-02 of around 1400 students. To May 2003 we have
seen afurther 500 students come into the disability and impairment program. If | could note that thereis strong
eligibility criteriaaround the disability and impairment program which is administered by the department, and these
are based on World Hedlth Organisation standards. There are strong standards in this areato ensure that we are
meeting our World Hedlth Organisation obligations.

The further commitment of $96 million over four yearsisto ensure that al dligible students have their needs met.
One of the key changes of the program for this year has been the introduction of regular reviews of studentsto
ensure that students on the program are receiving appropriate levels of support. It isimportant to note that regular
reviews of the students provides the schools and parents with the opportunity to review the progress of students on
the disability and impairment program, whereas previoudy students were |eft on the program or remained at a
certain level of the program for much longer periods.

The government has a commitment to further improve the effectiveness of the disability and impairment program.
Many members of the committee will be aware of the review of educationa services for students with special
needsin Victorian government schools. This review has been conducted and further consultations with
stakeholders are taking place regarding the outcome of this review in order to shape the program for the future. At
the moment the program is structured to provide six levels of funding support to students, ranging from level 1,
which attracts $4001, through to level 6, which attracts more than $30 500. That clearly reflectsthe level of needs
of those students. A student with amild intellectual disability who is experiencing some learning disabilities but has
the capacity to learn daily independent living skills would be assessed at level 1 or 2 funding. Students at levels 3
and 4 would, through the criteria, have a severe intellectual disability and also experience some behavioural or
medical disabilities. Students on levels 5 and 6 would have profound intellectua disabilities and no self-care skills.
Clearly thereisarange of disabilities within each category that needs to be met through this program.

Mr FORWOOD — Can you provide the committee with the number per level?

MsALLAN — Yes Asl sad, there are 18 600 students and the vast mgjority of that number arein the
level 1 and 2 categories. That iswhere the regular review has been most beneficial. As| said, previoudy a student
camein at whatever level and they were not reviewed regularly, so they potentialy stayed on level 2 funding
whether they needed it or not. Their disability may have worsened or improved. That is where there have been
some benefits from the regular reviewing.

The CHAIR — Taking up that point and given these regular reviews, acomment often made by a person
with adisability or by their carer isthat if somebody is permanently or totally visually impaired, that will not
change in 99.9 per cent of casesfor their entire life. If someoneison level 6 and has severe and profound
disabilities, both intellectua and physical, it is highly unlikely in the vast mgjority of cases that that will change.
Are these reviews done annualy, and if they are done regularly do you ever make allowances and factor in that
there are some people whose level of disability is highly unlikely to ever change?

MsALLAN — | might ask Jenny or Grant to make a comment on the regularity of the reviews.

The CHAIR — You may takethat on notice. It is a constant complaint. People say, ‘1 am blind and | have
been blind for the last 10 years, and | am likely to be blind for the rest of my life’. That information would be useful
for the committee.
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MsALLAN — We can provide that information to you aong with the information on the breakdown of
categories.

Mr CLARK — | raise the subject of school maintenance. Has the department formed any assessment of
the total amount that ought to be spent in each year on school maintenance in order to meet good practice, be it
good government practice or good private sector practice? If so, what does the department estimate ought to be
spent each year in accordance with good practice? Secondly, with respect to the forthcoming year, 2003-04, how
much is it expected will be spent on maintenance in government schools across the state and what are the various
sources of the money that is expected to be spent?

MsALLAN — Againif | can start with your last question first, the annual budget for maintenance for
schoolsis $34 million. That money is alocated to maintenance items that have been identified through the PRM S,
the physica resources management system audit. If | can break down the $34 million: $27 million is provided
directly to schools through their global budget; and half of the $27 million isto be spent on those items that are
identified in the maintenance audit, while the remaining is available for unplanned works, such as vandaism, a
broken window and the like. Supplementary funding, particularly where there is an occupationa health and safety
issue at the school, is provided where possible and where available, and when those issues arise schools particularly
work with their regional offices.

The PRM S audit is undertaken every three years and the last PRM S audit was undertaken in July 2000. Members
of the committee may be familiar with the way the audit is undertaken. There are priority zeros through to

priority 5s, priority zeros being the ones that are the most urgent, through to priority 5s, which may be awall that
was painted a couple of days ago and in five yearsit may need to be painted again. So it certainly coversthe
spectrum of maintenance needs in schools. To date al priority zeros have been funded, with funding starting to be
allocated for the priority ones, which were identified through that audit.

Mr CLARK — So the $7 million that is the difference between the $34 million and the $27 million, is
that the supplementary funding pool?

MsALLAN — Yes, and $2 million is used for regions to provide this supplementary funding. So the
$2 million isto the regions across the state and $5 million is used by the facilities division for further
supplementation. The $2 million is used for urgent works that come up, such as vandaism, and the $5 million is for
the larger ones such as the occupational health and safety issues.

Mr CLARK — | take it the department thinks that $34 million is a proper amount to set side for school
maintenance?

MsALLAN — When you also consider the large investment we have made in capital works over the last
three years, we have alocated $822 million over the last three years to capitd worksin schoolsand TAFES, a
further $137 million in this year’ s budget, and over the next four years through our Labor financid statement we
have indicated we will spend at least $350 million over the coming term. It is estimated that for every million
dollarsthat is spent on capita works, the cost of your future maintenance needs is reduced by $150 000. Clearly
this government has established a priority in funding capita works. As| have indicated it was $822 million in our
first term and more in our second term. We have made a strong commitment to improving the capita infrastructure
of our schools, which reduces overall maintenance cost needs; but that is not to deny that there are ongoing
maintenance needs in schools.

Mr RICH-PHILLIPS — | have asupplementary question on theissue of the supplementary pool. There
was an example in my electorate which you maybe aware of, Minister, where around 300 windows were broken
over aweekend.

MsALLAN — You will have to give me the name of the school.

Mr RICH-PHILLIPS — I will not put it on the record, but it was around $80 000 in vandaism over one
weekend. | know that school had some difficulty accessing funding from the region, certainly in the short term, to
repair that damage. Should that be available through the supplementary pool you spoke of ? Admittedly thiswas an
unusua case.

MsALLAN — I am happy to take that up externdly to this committee. Obvioudy you are wanting to
look after the interests of the school aswell. Certainly without wanting to comment on individual casesin detail
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that | do not have, that sort of example that you give should be dealt with through the regions; and if there has been
an issuethere | am happy to take it up externaly.

Mr MERLINO — | refer you to page 30 of budget paper 3, and specificaly the output measuretitled
‘Centres of excellence in languages established by February 2004’ and * Additional Victorian school of language
centresin regiona Victoria by February 2004° and | ask if you could elaborate for the committee on these
proposals.

MsALLAN — Yes, certainly. We have made acommitment to centres of excellence in languages, and
the government is recognising that our cultural and linguistic diversity in Victoriais one of our great assets. It dso
goes to the question of improving and strengthening our socia cohesion and harmony herein Victoria Also if you
look at the opportunities that centres for excdlence in languages provide, they include greet diversity in our
curriculum aswell, and that is akey pillar of a quality education system.

The excellencein languages initiatives will provide $6 million over the next four years. Through thisinitiative the
government will establish three centres of excellence in languages in secondary schools; establish five additional
Victorian school of language centresin regiona Victoria;, develop online teaching materials for middle years
language students; increase per capita grants to after-hours ethnic schools to $100 per student from January 2004;
explore ways for after-hours ethnic schools to use government school premises; and also provide opportunities for
rura and regiond teachersto retrain as language teachers, through the Rural Teacher Retrain program.

The school of languages centres are afantastic initiative, and | know from the Victorian School of Languages site
located in my own electorate, in Bendigo, that it really provides afantastic service to country people from across a
really wide region of country Victoria. If you draw aline anywhere north in the state, udents and young people
with a commitment to learning alanguage will travel to Bendigo for that opportunity. The expansion of the schools
of languages program in regiona Victoriais an excellent addition to the curriculum in country aress. They arein
areas where opportunities to learn a different language, perhaps outside those taught by alot of schoolsin country
Victoria— whether it is French or Indonesian. There will aso be two centres of excellencein languagesin
metropolitan Melbourne as well.

We are looking at encouraging clusters of schools to submit expressions of interest in becoming one of these three
centres of excellence, and there will be a selection criteria and process for the establishment of these sites. It will be
quite an exciting initiative right across Victoria

Mr MERLINO — Isthere atime linein terms of the process for the expressions of interest?
MsALLAN — Not at this stage. It is being worked through inside the department.

Mr FORWOOD — The Victorian Ingtitute of Teaching— isthat your responsibility?
MsALLAN — No, itisMinister Kosky’ s responsibility.

Mr FORWOOD — It was Ms Gould' s responsibility last year.

MsALLAN — With the changing portfolios after the election, there was a change in portfolio
responsibilities as well, but if it would benefit the committee, | am not sure what detail Minister Kosky went into
this morning, but — —

Mr FORWOOD — We did not touch on it at all

MsALLAN — | briefly outlined in my presentation the portfolio responsibilities, but | am happy to
provide some information on that.

The CHAIR — Wewill follow it up with Minister Kosky’ s office through the committee.

Mr RICH-PHILLIPS — I would like to ask you about specidist teachersin secondary schools. | raised
thiswith Minister Kosky this morning and it was suggested it was more appropriately a matter for you. |
understand there are 450 specialist teachers for secondary schools to be hired over the next four years. | am
wondering whether you have an idea of what disciplines they will been deployed in, and more particularly what the
needs are in terms of specidigt disciplines. Does the department have an audit of needs in the specialist disciplines?
Can we have an idea of the gaps?
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MsALLAN — | might refer that one to the department, but in terms of the 450 teachers there has been a
fair degree of comment around specidist teachersin schools, and we know aready the areas where there may be
some requirement for further speciaisation. It iswell known that languages other than English is an area where we
would be looking at increasing teacher numbers. Maths and information technology are other areas, and if you want
to extend it out to geographica aress, there are parts of metropolitan Melbourne and country Victoriawhere
particularly specialist teachers are difficult to attract. But in terms of your question on departmental audits | might
refer that oneto Mr Hehir.

Mr HEHIR — What was the question again, please?

Mr RICH-PHILLIPS — Doesthe department undertake an audit of speciaist teachers needs? Doesiit
know what particular disciplinesthere are shortagesin so it can address them in terms of recruitment. Isthere an
audit undertaken by the department that gives a picture of that? Where are the gaps? Can you provide that audit to
the committee?

Mr HEHIR — My understanding is that there is not such an audit undertaken and that the recruitment
processis at the school level not a a centra level. The specific— —

Mr FORWOOD — My understanding was that there was areport in August each year which showed this
informeation.

Mr HEHIR — | can come back to you on that. With respect to the specific programs and talking about
the 450 teachers, | think the minister this morning went through quite a bit of detail about what the concept was
behind that and the type of areas that schools might wish to specidise in in hiring those teachers. The minister
mentioned those earlier.

Mr RICH-PHILLIPS — If you could see whether thereis that information in the department that would
be appreciated.

Ms GREEN — Minister, on the issue of fire reinstatement, as you know it is one with Hurstbridge
Primary School that | have cried tears of both sadness and joy, as has my colleague next to me Mr Merlino on
Boronia Primary Schooal. In budget paper 2 at page 70 it discusses the total funding that has been allocated to
schools damaged or destroyed by fire. Can you outline the details of al the schools that were damaged and the cost
of reinstatement of school facilities in each case?

MsALLAN — Asyou and James have indicated, unfortunately you know too well the effect of the
damages of firein schools. We did unfortunately have four schools that were affected by fire. They have been
funded in the budget this year for atota of $12.07 million from the fire reinstatement program. Just for the
committee’ s benefit, that funding is broken across two financid years with $8.8 million in the 2003-04 budget and
the balance will be alocated in the 2004-05 budget, obvioudy as the length of time for the building worksto be
completed, and particularly when we have across those four schools some quite large fires that have led to alarge
amount of capital worksthat need to be undertaken.

If welook at Danielle' s eectorate to start with, Hurstbridge Primary School was affected by fire on 1 January. An
electrical fault caused afire that pretty much devastated the entire school a Hurstbridge. Through the budget we
have alocated $4.5 million to Hurstbridge Primary School for it to commence operations by the start of the next
school year. Along with the member | had the opportunity to visit the primary school and see the temporary
facilities that they arein. The principal, Marg Uren, has shown exceptional leadership at that school. There have
been reports of the way the school community has come together to support the school, the teachers and the parents
through what has been a difficult time there,

It has aso been adifficult time a Mount Waverley Secondary College, which isaschool | aso had the opportunity
to visit with the local member, Maxine Morand. The comments | made about Marg would a so be echoed with the
principal there, Glenn Proctor. He has aso shown exceptiona leadership after aredly largefirein late January. It
was the day before school went back, | think, on 27 or 28 January. The reinstatement cost is $5 million. Thefire
destroyed an entire wing of the school and surrounding rooms. It is quite a Sight to go to Mount Waverley
Secondary College and see the banks of portable relocatable buildings that have been put in place to accommodate
the needs of the school during thistime.
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At Boronia Primary School in the electorate of Mr Merlino inlate October 2002 fire destroyed one stage of the
building works that were in progress. The reinstatement will cost $1.77 million which will be for rebuilding
classrooms, staff and administration aress. Certainly that was aso welcomed, as| understand, by the schoal.

Findly there is Wodonga High Schoal. | am sorry thelocal member could not join ustoday. | think that isin

Mr Baxter’s electorate. Again, in February we had three firesin the space of a bit over amonth. The acrobétic arts
centre of the school is where the Flying Fruit Fly Circusis housed. Reinstatement thereis at a cost of $800 000. |
again will comment on commending the school community, if | can just briefly put that on record. Each school
community has had adifficult experience and they have certainly pulled together during this difficult time. | would
like to commend those communities for the work they have undertaken in ensuring that the educational needs of
the students are met.

Mr FORWOOD — | refer you to page 135 of budget paper 2, which istable 7.4 of Labor’ sfinancial
Statement. It shows that in the Department of Education and Training the classroom replacement program of
$50 million has been deferred. In your election commitment you said that Labor will provide $50 million for the
urgent upgrade of school facilities. Y ou talked about replacing older portable classrooms. | guessthe question is: if
these were urgent, how can there be no funding out of the $50 million made available in the first year?

MsALLAN — We have acommitment to complete that project over the next four years of office and we
will be providing that funding in future years.

Mr FORWOOD — But theword ‘urgent’ was sort of loosaly used?

MsALLAN — No, theword ‘urgent’ was not loosdly used. | am sure that the classroom replacement
program, when you consider that the aim of that program is to replace ageing portable stock, to upgrade them to the
‘mod 55, or as some people call them ‘5 mods — —

They are quite excellent school classroom facilities. That program will comein line over the next four years.
Mr FORWOOD — So we have redefined ‘urgent’ as ‘ more than one year’ ?
MsALLAN — You may have defined that.

MsROMANES— On page 24 of budget paper 3 there is areference to a commitment of the government
that excellence will be supported in the development of new specialist facilities in secondary schools in the subject
areas of science and technology, arts, design, music, languages and sport. Can you advise the committee what these
new specialist facilities are and where they will be? And can you aso tell the committee whether the government’s
commitmentsin terms of greater energy efficiency in schoolsin future will be incorporated into al future facilities?

MsALLAN — On that energy efficiency, | will ask the department to make some additional comments.
On the facilities for excellence that we have provided funding for in the budget, it flows from what | indicated in
theintroductory remarks and also on the comments on the fire reinstatement program. We have quite alarge capita
works program that we have alocated funding for in this budget. It goesto our commitment to providing the best
facilities for our students. There are evidence and reports around that demongtrate that facilities are at the highest
standard possible. That improves the education outcomes for students, which is why we have continued to invest in
capital works. As| said, over the next four years, through Labor’s financial statement, we have committed at least
$350 million to capital works.

Y ou asked for a breakdown on the areas that have been funded in this budget. We have dlocated $10.087 million
for new specidist classroomsin the following arees: Balarat High School will receive $1.788 million for art and
craft, fabrics, home economics and technology studies facilities; Vermont Secondary College will receive

$3.152 million for art, graphics, home economics, technology studies, refurbishment of the music room and
canteen; Lilydale High School will receive $3.815 million for science and technology and aso facilities for the
staff; and Rochester Secondary College, which | think isalso in Mr Baxter's electorate, will receive $1.332 million
for technology and student facilities. So you can redlly seethat those four schools are receiving funding. In some
particular areasit will be able to provide some excellent facilities in those specidist areas. Over the next four years
$80 million has been alocated for the provision of specidist learning facilities across those areas indicated —
science and technology, and art and design.

Weredlly are committed to improving educationd facilities. Y ou also asked about energy efficiency. The
department participates in the government’ s energy reduction strategy and is working with the Sustainable Energy
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Authority of Victoriato develop four lighthouse schools. These lighthouse schools are Sunbury Heights Primary
School, Roxburgh Park North Primary School, Mount Erin Secondary College and Williamstown High School.
These schools are construction projects which incorporate arange of best practice, environmentally sustainable
design features around energy use, and | think it is going to be aredly exciting program. When you consider the
lessons we can learn from providing energy efficient schools, and with the targets that we have set around reducing
greenhouse emissions and improving our use right across the government, that fitsin with those aims.

Mr CLARK — | have a question about languages other than English (LOTE) at both primary and
secondary school levels. Are you able to tell the committee how many schools have had to withdraw LOTE courses
because they have been unable to obtain teachers to provide those language offerings, and what actions are you
taking to dea with that issue?

MsALLAN — The data on what schools have withdrawn those subject areas is not collected by the
department, which | think iswhat Grant indicated earlier. But if you refer back to the earlier question around
improving access to excellence in languages, we certainly are expanding opportunities for students across Victoria
to have access to languages other than English with the three centres for excellence and the five regiond Victorian
schools of languages. | will seeif Jenny or Grant have anything. No.

Mr CLARK — Particularly within your responsibilitiesin terms of ensuring adequate supply of teachers,
if there are these supply difficulties and schools are having trouble finding suitably qudified LOTE teachers, which
| think anecdotaly a number of uswill have come across, that ought to be something that is on your radar screen —

Ms GREEN — It should be on John Howard's.
Mr CLARK — So that the department is identifying those shortages and making plans to overcome them.

MsALLAN — | did indicate earlier that we have identified LOTE as one of the areas that we recognise
that there is apotential issue around shortages in that area, and there were some other areas aswell. It really goesto,
| guess, an issue across the board with teachers, and the potential for teacher shortages going forward, and if | can
pick up on Danielle Green’s comments, we redlly do haveto look. It not just anissuefor us herein Victoria. All
state and territory education systems are grappling with thisissue. There is a nationwide shortage of teachers, and it
is aso incumbent upon the federal government to join with us, particularly through forums such asthe Ministeria
Council for Education, Training and Y outh Affairsto realy look at the issue of teacher shortages. When you
consider, | think, if my memory serves me correctly, it was around 60 per cent of eligible year 12 graduates who
this year missed out on their first round offer of teaching at a Victorian university ingtitution, that isredly
something that we need the federa government to look at as well to ensure that in the forward years we have
graduates leaving universities ready to teach in Victorian schools.

Some of the other work that is being done both within the Victorian Department of Education and Training and
around other states and territories, and indeed internationaly, is that we know thereis an ageing profile of teachers
in our schools; we know that we lost alarge cohort of teachersin the 1990s with over 9000 teachers stripped out of
the education system in Victoria That has led to some redl issues, and unless we have afederal government that
commitsto providing university placesin this areg, and that wein Victoriaaso look at strategies that we can do to
address thisissue, which we are, and we have things such as the teacher scholarship program, we had a recruitment
campaign, which you may recal, last year looking at what we can do herein Victoriain thisarea — —

Mr HEHIR — Can | follow on for a second. Just on the question whether we do a survey to collect the
data, | have had some further advice on that which confirms that we do not undertake such asurvey. Thereis
annual data collection, but it does not actudly pick up the information that you are referring to.

Mr DONNELLAN — In the budget there are provisions for new welfare officers for schools. Can you
tell me what they are going to do and how they are going to do it subtly?

MsALLAN — What they are going to do and how they are going to do it?
The CHAIR — Badicaly the key performance indicators — the outcomes.

Mr DONNELLAN — It is Friday afternoon!
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MsALLAN — The primary welfare officers again is an initiative that was announced last year as part of
our Labor financid statement, and it will be progressively rolled out over the next four years with the $49.5 million
to employ 256 full-time equivaent primary welfare school officers. The role of these welfare officers, which |
guessisyour question around what they are going to do, will support primary school students at risk, address
behavioural problems, implement learning and management strategies and establish effective partnerships between
schools and other support services, again recognising that schools work closaly with their local communities. The
issue of having primary welfare officersin primary schools, again many members of the committee will know this
has been an issue for primary schools for alittle while now, and | think it is great to see that we as a government
have listened and acted on this to ensure that we do provide extra supportsin our primary schoals.

There have been afew questions around the way these 256 primary welfare officers will be alocated across
Victoria. We said this clearly in our Labor financia statement documents and emphasised again in this budget that
the primary welfare officers will be alocated according to school population and need, because again we redly
want to focus thisinitiative and redlly target it in on the areas of most need and to support those school

communities in greatest need. Also | think it will encourage schools to work together on these initiatives. | think we
will see some benefits with the cluster initiative with our schools aswell.

Obvioudy principaswill have akey role in employing these people and supervising them and looking at the role
they are doing, but | think this has been an initiative that certainly has been welcomed by primary schools.

Mr RICH-PHILLIPS — I would like to ask you about page 133 of BP2, which is the Labor’ s financia
Statement asset investment promises. The Department of Education and Training lists building better schoals, new
schools, with a promise of $180 million. Now, the first point with respect to that, the funding thet is listed as
approved is $89.8 million. However, on page 207 that $89 million is not listed as for new schools and in fact is split
between $38 million for new schools and $51.8 million for modernising existing schools. So firstly | am wondering
should that $89 million that is dlocated against that promise actualy be there, or should it only be $38 million as
shown on page 207 against the promise of $180 million?

MsALLAN — I think what you have indicated there is we have alarge capital works program, and |
might ask either the secretary or Jenny Samms to make acomment on that budget detail.

MsSAMMS — | believeit isjust a presentation issue in the budget papers, and better schoolsis new
schools, modernisation — —

Mr RICH-PHILLIPS — The commitment, building better schools, new schools— it is pretty clear that a
new school is not capital worksin an existing schooal; it is anew school. And the promise was for 15 new schoals.

Mr DONNELLAN — No, itisnot. Y ou are nitpicking on words.

The CHAIR — Just aminute. Ms Sammsiis asking for whereit wasin LFS.
Mr FORWOOD — Page 133.

The CHAIR — Ms Samms was seeking clarification. On BP2 — —

Mr HEHIR — Sorry, | think | know part of the answer to this. Jenny Sammsisright, but I might have to
confirm it, but my understanding isit is about how things are classified by Treasury. | think thisis about where
there is a school being built and as part of its being built this an additional sort of phase2 of aprogram. It is actudly
anew school being built. We have done phase 1, we have got phase2, and | think the description is modernisation.

The CHAIR — Does that explanation make sense?

Mr RICH-PHILLIPS — It does not to the extent the description is ‘ funding provided to modernise
38 schoals', which would not suggest stage 2 of anew development.

The CHAIR — If you wish, items on which you require clarification can be put on notice and forwarded
later.

Mr HEHIR — | will take that on natice.

Mr RICH-PHILLIPS — The other aspect other than clarifying that was that there was a $180 million
commitment presumably over the life of the government to construct new schools — —
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MsALLAN —Thisisin LFS?

Mr RICH-PHILLIPS — In the LFS column on page 133. Y ou will see*Building Better Schools — new
schools' and 180. If we take that $89 million at this stage, subject to clarification, that is an alocation over two
years and there is nothing alocated other than $90 million for that promise and there is no mention of the other
11 schools which are not listed in the document — Caroline Springs, the cheese factory primary school at Berwick,
Epping North, Mill Park, Somerville et cetera. None of those schools is mentioned in the budget and there isno
funding provided in the up years.

MsALLAN — Maybe | will ask Mr Hehir to add to that. LFS isafour-year program. What we havein
the LFS policy documents that were released last year and which are confirmed in the budget this year isthat
schools that were not named in the 2003-04 budget will be picked up in the next four yearsin future budgets. We
have made that very clear in both our LFS commitments and in our budget statements. Capital worksis an area of
particular interest for schools and for local members. We have made a commitment that we will fund those new
schools and we will do that over the next four years.

Mr RICH-PHILLIPS — Given that that is the case, how come they are not shown in the line item for the
2005-06 and 200607 years?

Mr HEHIR — Until government approves funding, and that involves the business case being worked up
and al the programming being done, we cannot actualy include it in the estimates in away that alows usto put in
cash flows.

Mr RICH-PHILLIPS — So they have not yet been through that approval process?

Mr HEHIR — Which iswhat the minister said. These are things that will be done, brought up in
subsequent budgets for formal approval of the business case and then the cash flows can be specifically put into the
estimates.

The CHAIR — That formal business process would be known to almost al members of Parliament.
Mr RICH-PHILLIPS — Yes,itis.

MsALLAN — | assure members of the committee that al the schoolsindicated in the LFS document last
year will be funded over the next four years.

The CHAIR — | am particularly interested in some of your initiatives with the community facilities fund.
That isredly innovative. In this current budget you have alocated $500 000. That isto be provided on a matching
basiswith local government to construct new school facilities for use by community groups and individuas. |
understand the program is aimed at enhancing community access to school facilitiesincluding libraries, computer
laboratories and sporting facilities. What is the department aiming to achieve with that community facilities
program? What feedback has this program received from the local government sector? Have you got any particular
viewsin relation to forward projections for funding? | am particularly interested in this, given someinitiativesin
my area.

MsALLAN — Weadl are.

The CHAIR — | think most members' eyes would be most interested in this section of the budget.
Mr FORWOOD — Isthisthe one where they said $30 million, but they are not spending anything?
The CHAIR — That is TEl — you have been around long enough to know what TEI is, Mr Forwood.
MsALLAN — Thank you for that assistance, Chair.

The community facilities fund is another of these grest capital works initiatives that we announced in our LFS last
year. Mr Forwood is right — we have committed $30 million over the next four years. Y ou asked for a breakdown
on the dlocation of thisfunding.

We have alocated $500 000 in 2003-04. Thisisredly recognising that because the community facilitiesfundisa
new program most projects that require funding will not be ready. To go back to the previous question, we need
extensive planning and consultation with the local community because, as you identified, it involves local
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government and local communities as well. Projects that will require funding will come on stream later in the next
four years. It isgiving school communities the opportunity to gear up for thisinitiative.

If you are talking about feedback, | aso have had feedback from my loca communities who are interested in this
project. It also goes back to my earlier comments about the Department for Victorian Communities and about
building stronger communities. It redly is arecognition that many schools are the lifeblood of those communities
andthat itisareal waste of our facilities to have them sitting idle between 3.30 p.m. and 9.00 am. the next day,
and to have the community benefit from that.

| have an example which, to its credit, the previous government did fund in my electorate where the Flora Hill
Secondary College, in conjunction with the then departments of sport and recrestion and local government, funded
the congtruction of athree-court netball complex which is being managed by the YMCA. It is used out of hours by
the YMCA for netball competitions and other sporting competitions, and during school hoursit is used by the
school. That isagreat example of where this program will really benefit. As| said, local government is very
interested in this and will aim to achieve those goals of linking in with the community. It isagreat one.

Mr FORWOOD — First in, best dressed?

MsALLAN — The guidelines, as| understand it, are still being devel oped for an announcement some
timein the early part of the next financial year. Because it involves school facilities being used by externa groups
there are some legal issues to work through, but | understand guidelines are being devel oped probably as we speak.

Witnesseswithdrew.
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