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The CHAIR — Good afternoon, and awarm welcome to the Public Accounts and Estimates Committee
hearing on the 2004—05 budget estimates for the portfolios of employment and youth affairs. | welcome the
Honourable Jacinta Allan, Minister for Employment and Y outh Affairs, Mr Terry Hedly, acting secretary;

Ms Elizabeth Jensen, executive director of employment programs; Mr Stephen Gregory, chief finance officer,
Department for Victorian Communities; departmenta officers, members of the public and media

In accordance with the guiddines for public hearings | remind members of the public that they cannot participate in
the committee proceedings. Only officers of the PAEC secretariat are to approach PAEC members. Departmental
officers as requested by the minister or her chief of staff can approach the minister’s side of the table. Members of
the media are aso requested to observe the guiddines for filming and recording proceduresin the Legidative
Council committee room. All evidence taken by this committee is taken under the provisions of the Parliamentary
Committees Act and is protected from judicia review. However, any comments made outside the precincts of this
hearing are not protected by parliamentary privilege. All evidence given today is being recorded and witnesses will
be provided with proof versions of the transcript early next week.

Minister, over to you for a 5—-minute presentation of the employment portfolio. We will then move straight into
questions, and if you require a bresk we will do so at 2.15 and conclude at 3.15 after you have given us your
portfolio presentation on youth affairs.

Overheads shown.

MsALLAN — | am sure committee members understand well and will have noted that over the past five
years Victoria s economy has grown very strongly. We have experienced consistent growth across the whole of the
state with our growth rate this year at around 3.9 per cent, which is above the national average of 3.6 per cent.
Victoria has the second-highest growth rate of all the states. Economic growth for this financia year isforecast to
continue at avery hedthy 3.25 per cent.

Economic growth isredlly crucid and isamain driver for employment growth. As a government we are continuing
put in place policies and programs that will continue to see this growth continue. An example of that is the recently
released Victoria: Leading the Way, the $10 billion statement of new investment that is looking at continuing to
generate that growth; and around 20 000 new jobs are estimated to be generated out of that statement aswell.

Employment growth in Victoriasince 1999 has been sustained, and there has been a continued reduction in
unemployment. Around 143 500 more jobs have been created in metropolitan Melbourne since 1999. In country
Victoriawe have seen around 51 000 more jobs over the same period. To the year ending May 2004 the
unemployment ratein regional Victoria has averaged 5.8 per cent and significantly broken the 6 per cent mark
there. Additionally, net migration to Victoriaincreased by around 40 per cent during 2003. Thisisabig increase
and represents that people are choosing Victoria asthe place to be.

The next dide looks at our reducing unemployment rate, which has been steadily decreasing in Victoria Our latest
unemployment rate figureis around 5.4 per cent, which is just alittle bit below the national rate of 5.5 per cent. Itis
also the second-owest rate of al the states. When you look &t that graph and trends, which areimportant, the
trends for Victoria are going down. We are continuing to perform more strongly than the nationa rate and have
been below the nationa unemployment rate for 47 of the last 48 months so it has been a strong performance.

Our employment programs sit within the people and community advocacy group as part of the Department for
Victorian Communities and alongside the Office for Y outh, women’s policy, multicultural affairs, Aboriginal
affairsand senior Victorians when they join usin July thisyear. This provides some great opportunities to develop
state employment programs that are linked with other government programs. They encourage participation in the
work force, particularly by some of those disadvantaged groups in the communities and aso they put in place a
more coordinated and practical service ddivery at the locd level.

The Department for Victorian Communities is also making important changesin the way government works with
communities. We know we are building stronger, more resilient communities, which helpsin opening up amore
integrated approach to planning, funding and ddivering services at the locd level. Under Jobsfor Victoriawe have
a $155 million package of employment and training related funding over four yearsto deliver new initiatives such
asjobsfor young people or acommunity regional skills program. This funding isin addition to the ongoing
program funding for employment programs such asthe Y outh Employment Scheme, the overseas qudifications
unit and the skilled and business migration unit.
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Mr FORWOOD — The amount of $155 million isin addition?

MsALLAN — Isin addition to the ongoing programs that | just mentioned — the Y ES scheme, the
oversess qualifications unit and the skilled and business migration unit. The amount of $155 million is made up of
new employment programs that we have introduced and aso a couple of other programsthat are delivered by the
Department of Education and Training such as Skill Up, Parents Returning to Work and also the Department of
Innovation, Industry and Regiona Development, which shares the partnership and ddlivery of CRISP Business.

The next dide showsthat Victoria has three aims for Jobs for Victoriawhich are: increasing peopl€ s engagement
and participation in the labour market, assisting young people and addressing future skilling and employment
needs, particularly for regional communities. To assist us to do this we have also established a new employment
advisory panel which is chaired by Peter Kirby and has representatives from other governments departments we
work closely with aong with community agencies who are important partners. The panel assesses al our grant
programs and provides recommendations to me on the distribution of funding community agencies.

I will quickly go through afew snapshots. Under the Community Jobs Program we have provided around

7600 jobs for unemployed Victorians. It continues to have strong outcomes; over 60 per cent proceed to further
employment, education or training. Importantly a number of these have been linked to neighbourhood renewad,
such asjoining up the work that is going on in those public housing areas and providing some employment and
training opportunities aswell. We have also provided additional employment servicesto around

1000 disadvantaged job seekers through our CIP employment initiatives program.

Providing job opportunities for young people is one of our key focuses. Through our youth employment programs
we have provided over 2500 jobs for young peoplein both the public sector and in the local government area.
There have been 2400 in the Y outh Employment Scheme since July 2000, and of these around 49 per cent have
been in country Victoria. Thisfinancia year we introduced our new Jobs for Y oung People program, agreat new
program modelled on YES. It is providing job opportunities for young people in local government. Already we are
seeing great success again in country Victoria. Around 60 per cent of the jobs created this financia year in this
program have been in councilsin country aress.

The CHAIR — In councilsin country areas, or councils and country areas?

MsALLAN — Councilsin country areas. Of the Jobs for Y oung People 60 per cent of the places have
been taken up in country councils. That is a better way of saying it. Finally, we are supporting young people
through our youth employment link. The web site is backed up with a telephone service line.

Also | mentioned skills development and skills shortages. We have a new program called CRISP — that is, the
Community Regional Industries Skills Program. Thisfinancia year we have funded 18 projectsin regiona
Victoriato address skills shortages in some key areas. We are anticipating more than 500 training outcomes and
200 employment outcomesin thisarea. The 18 projects are dl very different and diverse in meeting the skill needs
in those local communities. They are developed in partnership with loca employment providers, local councils and
other local organisations and training providers. We are aso continuing the skilled migration program. CRISP is
certainly a complementary program to that aswell.

In mentioning the skilled migration program in April this year the Premier and | launched the Victorian skilled
migration strategy. We redly do recognise that to continue our strong population growth akey factor islooking at
increasing our intake of skilled migrants. Since 1999 the skilled migrant intake into Victoria has increased from
18.7 per cent to 24 per cent. That is the percentage of Austraia’s share. We want to continue to build on that and
continue to see more skilled migrants cometo Victoria. Our key components of that are the web site and the
Regiona Migration Incentive Fund.

Tofinish, we are very clear about our priorities, about helping those who are most disadvantaged and linking in
with other whole-of -government initiatives and wanting to address key issues, whether they be youth employment,
skills shortages, but aso to be quite innovative in our program delivery.

Mr FORWOOD — | have apoint for clarification. In virtualy your first paragraph you said thet the rate
of growth in Victoriawas 3.9 per cent. Budget paper 2 on page 20 — —

The CHAIR — Isit apoint of clarification?
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Mr FORWOOD — | hopeitid It showsthat the growth rate for Victoriaisforecast at 3.25 per cent.
There has been considerable debate about whether or not Victoria's growth will reach that. Access Economics, for
example, saysthat it isless. No-one to my knowledge has anywhere before asserted that Victoria' s growth rate last
year was 3.9 per cent. | would be fascinated — —

MsALLAN — 1 did not say that it was the five years to 2002-03. | |eft that crucial time frame out for
you, Bill. Sorry about that. We are going very well in Victoria. That isthe average for the five years.

The CHAIR — Thank you for that point of clarification.

Minigter, | want to go to the new Jobsfor Victoria policy. Over last year’' s budget there was an alocation of
substantial investment over afour-year period. | refer to the DVC’ s budget estimates questionnaire response, which
showed a portfolio budget of $41.1 million for 2004-05. Can you outline the achievements and the key
performance indicators that show those achievementsin itsfirg year of implementation, and then what you intend

to do post?

MsALLAN — Looking at Jobsfor Victoria, | re-emphasise that our aims are participation for Victorians
inthework force and in their local communities. We are looking at areas of assisting young people and assisting
communities to meet future skill and training needs. We have a package of programs under Jobs for Victoria that
builds on the past achievements that we saw in our first term of office. We are looking at targeting those who are
most in need and getting them into sustainable jobs and also recognising that we have a responsibility to keep an
eye on what the work force in the future is looking like and the skills we need to provide in that areaas well.

We have d'so recognised that the commonwealth has a primary responsibility for national employment palicy. It
provides a significant amount of assistance through its programs to job seekers. The committee may remember that
last year we were about to implement Jobs for Victoria To give the report card back 12 months later, a number of
theinitiatives announced last year are well under way, such as our Community Jobs Program. That programisa
renewal of funding under the Community Jobs Program called jobs and training, where we have seen 772 jobs
provided thisfinancia year. The Y outh Employment Schemeis another program that is continuing. We have seen
around 800 apprenticeship and traineeship positions be provided for young peoplein the Victorian public sector. It
isredly agreat way of giving young people a pathway into the Victorian public sector.

Through anew program, CRISP Communities — being the acronym for community regional industry skills
program — we have funded 18 projects under this areato look at addressing those key skills shortage needsin
regional aress. | am not sure whether | mentioned this before, but we anticipate that the outcomes for this year of
those programs will be around 200 employment opportunities for more than 500 people across country Victoria.

The CHAIR — Did you say 200 employment — —

MsALLAN — And training opportunities through CRISP. The 18 projects will yield 200 employment
opportunities and training — —

That does not make sense, doesiit, for 500 people? | will have to check that one.

MsJENSEN — Yes. There are 200 employment opportunities in terms of individual projects and then
thereisthetraining— —

MsALLAN — Employment and then training for 500 people Sorry! | ran them on together. Then we
have seen 6700 client services being provided to migrants and employers under the skilled migration program.

Also one of the programs, as| mentioned before, sits with the Department of Education and Training, but | have
responsbility for administering it as Minister for Employment and Y outh Affairs, and that is the Parents Returning
to Work program. Eleven million dollars was provided over four years to provide assistance to around 9900 parents
through this program. As| am sure members will be aware, it has been ahugely successful program where we
provide $1000 cash grants to parents who have been out of the work force for at least two years caring for children.
They can use that funding for awhole range of costs related to them getting back into the work force. It can be used
to pay feesto get into TAFE, to pay for part of their HECS fees and to pay for books and other materiasrelated to
getting into training— and for things related to child care cogts.

The CHAIR — Could you give us afigure of the numbers who have picked that up in the last 12 months?
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MsALLAN — We are estimating that by the end of this financial year around 2875 parents will have
received grants for that program, so it has been a hugely successful and very well received. It isfor parents, but
obvioudy it has been taken up predominantly by women who have welcomed the grants when they have been out
of the work force. Sometimes they need to retrain. If they have been nurses and out of the work force for four or
five years they may need to do nurse retraining.

The CHAIR — Does the department bresk that down into local government areas?
MsALLAN — Thisis probably not the right department.
MsJENSEN — We do not have that immediately available.

The CHAIR — | am curious because | happen to represent an area that has high employment, abovethe
dtate average. | am curious to know what percentage are picked up in the City of Moreland.

Mr DONNELLAN — | did adirect mail on that | would be intrigued to see how many of the people took
it up. | thought it was avery positive thing, so | am interested in much the same as Chritine.

MsALLAN — For information, we concentrated the early promotion of this heavily in areas such as
yours, where there are high levels of unemployment, particularly among women. We targeted the early promotion
of it even though we were very much aware that it was a statewide initiative — we want our programsto pick up
the most disadvantaged in the work force,

The CHAIR — | wasreferring to the four of them. | am particularly interested in the Community Jobs
Program and the Y outh Employment Scheme. | will let you take it on notice. If you happen to have the
information, | would be curious to know.

MsALLAN — | know we do have breakdown by local government areas for things like the CJP because
that information is available when we do community cabinet visits and the like.

The CHAIR — In case you are wondering how this goes, everyone is entitled to one question at atime so
it will be fascinating— it will be one, one and then if Mr Clark comesin he will get ago but otherwise it will be
everyone ese.

Mr FORWOOD — | will just keep asking questions. It has to go government, opposition, government,
opposition, government, opposition — you cannaot do it any other way.

| also refer to page 241 of budget paper 3 which shows the $41.4 million that has been allocated to your output
group of employment programs, and to pages 5 and 6 of the department’ s response. The response shows that under
Community Jobs Program, Jobs for Y oung People, youth employment, community regiona and skills migration,
$16.7 million is dlocated for 2004-05. | presume that does not include the carryover of the shortfal in spending on
Jobs for Y oung People of $2.5 million. Perhaps you could provide the committee with a break-up of the remaining
$25 million and how that isto be spent, in particular what programsit is to be spent on and the percentage that is
going on administration of the programs.

MsALLAN — I might get Stephen Gregory to answer that in a bit more detail, but | can give you some
detail on the Jobsfor Y oung People program because we have been talking about that in the past couple of weeks.
Jobsfor Y oung People was anew program thisfinancia year, and the way it was rolled out did not quite dignin
the first round with how loca government sets its budgets — we provide the $9000 cash subsidy to locdl
government and they have a budget alocation to make to that aswell. About 181 places have been taken up in this
financia year. We are looking at alocating the rest of those places across the three years so that by the end of the
four yearswe will have hit our four-year target for the program. Theway it lined up in the first year with local
government budgets meant we were not able to do that in the first year.

Mr FORWOOD — The point | am getting to isthat the underspend on community jobs this year was
$1.2 million and on Jobs for Y oung People it was $2.5 million. | presume dl of that has been rolled over and
included in the $41.4 million for the following year. Therefore, it cannot dso have been included in the
$37.1 million as the outcome for this year. How come you have overspent the budget given that thereisa
significant carryover of funds which are not shown? By my calculationsit is about $4.5 million.
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MsALLAN — Some of what you are saying is overspend, some of our corporate overheads increased
over the entire Department for Victorian Communities. | might refer that to Stephen.

Mr FORWOOD — Heisaready drawing melittle charts of dl sorts of things, and he can add thisto the
list.

Mr GREGORY — Basicdlly theissue isthat there was a carryover from 2002-03 into 2003-04 so that is
not picked up in the budget figure.

Mr FORWOOD — How much was that carryover?
Mr GREGORY — | think $4 millionish or something like that. Y ou get a carryover into the $37 million.
Mr FORWOOD — If you could do areconciliation — —

Mr GREGORY — Sure. That isthe reason, even though you carry $7 million into the next year, you
aready have carryover into the $37 million.

MsROMANES— | refer to the Department for Victorian Communities' budget estimates questionnaire
for 2004-05. Page 6 indicates that the skilled migration program budget hasincreased by $1 million for 2004-05
against $500 000 for 2003-04. Can you explain this increase to the committee?

MsALLAN — Itisgreat to have the opportunity to talk about our skilled migration program. All of our
programs are exciting, but this one is particularly exciting when you look at the way it influences our population
growth in the state and addresses issues around skill shortages. We have provided an additiona $6 million over
four yearsto the skilled migration program. The $1 million increase in the 200405 year reflects the 2004-05
alocation of this funding.

I think I might have mentioned this in the introduction but we have seen strong economic growth. We have dso
Seen strong population growth over recent times herein Victoria. In 2002-03 Victoria saw an incresse of around
1.2 per cent in population. | mentioned the increase we have seen since 1999 of Victoria' s share of Audtrdia's
skilled migration intake from 18.7 per cent to 24 per cent. That works out to around about an additional

3200 migrants coming to Victoria each year. We wanted to build on that, and we put some extrafunding in the

$6 million over four yearsto this growth. We are looking at building on what we have learned and looking at what
works. We have identified that it is a combination of activities such as targeted marketing, direct sponsorship by
Victoria of visaapplicants under arange of categories through the federal Department of Immigration and
Multicultural and Indigenous Affairs, and also looking at assisting with services that match employers and
communities with the right skilled or business migrant.

Asl said, Audtrdiia has an ageing population. We have seen adecline in the birth rate in some areas, and we
recognise that international migration is akey areato continue to grow Victoria' s population. We launched the
skilled migration strategy on 30 April thisyear. The key elements of the Strategy are aweb site, acommunications
Strategy, anew regiona migration incentive fund and the continual enhancement of the services we deliver through
our skilled migration and overseas qudification units. These units are dready helping and we are building on them
in those aress.

MsROMANES— If | could just ask asupplementary, what sort of programs or projectsisthe incentive
fund used for?

MsALLAN — To give a brief bit of background, the incentive fund came out of the regiond
consultations we held in the development of the strategy. We went out and held 10 regiond forumsin total with
locd regiona communities. We asked them what they were looking for. They had dready said they wanted to
increase their share of migrants to country areas, recognising that it is important for the economic growth of those
regions. It isimportant from asocial and cultura perspective for many of those regions as well. They told usthey
were looking for some flexible support, some support that could be tailored to meet local needs whether it was
addressing sKill issues or providing cultural or settlement supports. Y ou can imagine if you are getting an
electrician with awife and kidsiit is helping them settle into schools, finding health services, and if they come from
anon-English-speaking background having those services interpreted for them. We are developing the guidelines
for the migration fund at the moment, and they will be released over the next couple of months. It will be aflexible
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fund which the 10 regions can apply to for what they say they need in those loca areas. To finish, we are looking
for someloca government support with this migration fund. We are looking for them to contribute and we hope to
get some support from the commonwesd th.

The CHAIR — Good luck.

Mr FORWOOD — The dide showed that the government has committed $155 million over the next four
years and you said that was over and above the programs. Y our output group — —

MsALLAN — Our what?

Mr FORWOOD — Y our output group only accounts for $40 million of that. | wondered if you could
point the committee at the other output groups that make up this funding. It isdl recurrent expenditure as|
understand it.

MsALLAN — Of the $155 million — —
Mr FORWOOQOD — Of them dl.

MsALLAN — Thereisthe training completion bonus, which | think is around $50 million. Thereisa
program called Skill Up and the Parents Returning to Work program. Parents Returning to Work is $10 million and
Skill Up, which isthe retrenched workers program — afactory closes down, workers are retrenched — —

Mr FORWOOD — Which output group does that come from?

MsALLAN — That is under training in the Department of Education and Training. The Skill Up program
is$5 million and the training completion bonus is $51.4 million.

Mr FORWOOD — Could you draw us alittle diagram which has each of the four years of the $55 — —
MsALLAN — Yes, we have got that.
Mr FORWOOD — Whereit dl comesfrom?

MsALLAN — Then thereis funding for TAFES and training and the On Track program, which through
the Department of Education and Training provides support to kids asthey are leaving school, tracks their
performance and makes sure that they are linked back to training and employment opportunities if they have not
gone on to further education. Then there is the $5 million CRISP program. CRISP is a $10 million program and
$5 million of that is delivered through Regional Development Victoria

Mr FORWOOD — So the $155 million comes partly from training, partly from communities and partly
from the Department of Innovation, Industry and Regional Development?

MsALLAN — $5 million, asmall amount, yes.

Mr FORWOOD — Asthe minister, how do you oversight the expenditure in other departments as well,
or do you not?

MsALLAN — The only program outside of my department is the Parents Returning to Work program,
where we have an arrangement with the Department of Education and Training. | have responsibility for
administering that program. The others are all administered by the relevant ministersin those departments.

Mr HEALY — Wework very closdly with those departments. So for example, with the CRISP issue we
work closely with DIIRD and with alot of our jobs programs. There is atraining component so we work very
closdly with the people in the Department of Education and Training, soitisredly at that level. We report back to
our ministers reflecting that cooperation.

Mr FORWOOD — Thanks for your response, Terry.

The CHAIR — Wonderful to have.
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MsALLAN — | was excellent too!
The CHAIR — It iswonderful to have this cooperative spirit.

Mr DONNELLAN — | refer to page 240 of budget paper 3, which deals with the overseas qudlification
unit, client services. What services does this unit specificaly provide and does it assist people like overseas-trained
doctors and solicitors? How do people in my eectorate ded with getting through to the AMA and places like that?

MsALLAN — There is the OQU and the OQPP, which is the overseas qualified professionals program.
They are part of the strategic effort that we are putting in to attract more skilled migrantsto Victoria The OQU
provides overseas qualified professionas who have aready settled herein Victoria with some assistance to get
Ausdtralian recognition for their prior qualifications, so redly it isto help them utilise their skillsin the Victorian
labour market, have arange of networks to help them do that. Also to help those whose qudifications might not be
recognised here to access abit more training or education in order to update their qudifications— not necessarily
their skills, so that they can be recognised in Victoria

We aso work with the Nationa Office of Overseas Skills Recognition who help us with the assessments to ensure
that we arefitting in with that national framework. Asyou might be aware, thereis anationa framework that al
training providers operate under, which ensures that people have the appropriate training qualifications to meet the
skillsthat they need. We adso help them with some vocationa guidance, and some information as well, particularly
people from non-English-speaking backgrounds, and even those who come from English-speaking backgrounds.
We give them assistance at crucia times so they can find ajob and get into the work force. Through these services
over 170 accountants, child-care workers and I T professionals have benefited in thisfinancia year from workshops
in preparation for the Victorian job market. A client satisfaction survey goes with that and it is rating quite highly,
which is good.

Since 2001 the OQPP has helped more than 280 skilled migrants with Austraian workplace orientation and work
experience. Again thisisto help them find work using their qualifications. It is part of our skilled migration
program. Through that program we provide help to recently arrived migrants who are job ready but who cannot
gain employment because of their lack of local work experience. We run work experience for kids so they become
familiar with the work place; it issimilar for recently arrived migrants aswell. This program is run through
AMES — the Adult Multicultural Education Service— and | know Glenyys knows it very well. It runs seven
weeks of some classroom-based arientation to the Victorian labour market followed by a six-week work experience
placement that uses their qualificationsin arelated field. So obvioudy AMES works very closely with local
employers and other locdl training providers. Again that has been evaluated more recently, and we have found that
the program has been effective in asssting overseas-qudified professionals, with around 75 per cent of the
participants gaining employment following their participation in a program. So again, that is quite high and very
pleasing to see.

Asyou can see we are talking about the building blocks that we have built on from our first term, where the OQU
and the OQPP have been part of the skilled migration unit. We have seen our share of skilled migrants go from
18.7 per cent to 24 per cent and that isaredly strong platform on which we can then go to this phase of our skilled
migration campaign and heavily promote Victoria directly to people who are thinking of coming here as migrants,
because we have the whole range of support that sits under that marketing campaign and strategy. That is where the
regional migration incentive fund kicksin at aloca level, ensuring that they are settled successfully.

Mr FORWOOD — Minigter, from memory late last year there was interest in the fact that the Cambodian
Assaciation of Victoriawas receiving funds from the Community Jobs Program after it had been deregistered. Can
you confirm that it continued to receive funds under that program while it was deregistered, and if so by how
much? Isit till receiving funds or has that stopped, and wasiit required to repay fundsthat it received?

Mr DONNELLAN — It has got a clean hill of hedlth from the incorporations people, which has been put
out on the public record as well.

Mr FORWOOD — We will wait for the Auditor-General’ s report.

MsALLAN — | might get to that. The funding relates to funding for the CJP project and the association
was provided with funding for that in October 2002. We fund our CJIPsin three parts; organisations get 50 per cent
on start up, 40 per cent part way through and 10 per cent on the completion of the program, when al the evaluation
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and everything comes back in. So the funds paid to the association since February 2003, which as | understand it
was when the association became deregistered, relate back to the October 2002 service agreement.

Mr FORWOOD — So it was paid after it was deregistered?

MsALLAN — As| understand it, and we can check it. The association was paid one tranche of those
funds. | think it was the 40 per cent. As Terry mentioned before, we work closely with other departments and the
association did not advise the department of its deregistration, which was a breach of its grant agreement. Part of
the grant agreement is that we require it to let us know when it applies for funding that the appropriate requirements
have been met, and also if there is any change during the life of that program. It did not let us know about that and
S0 to answer your question, one payment was made in April 2003 following its deregistration. So the association
has been advised by the department about its failure to lodge the appropriate documents and with consumer affairs,
who handle the registration of associations. The association advised usthat it was aresult of an adminigtrative
oversight. Thefina payment has not been made and the department advised the Cambodian association that it had
breached its agreement and o it was terminated effective from 23 December, and that final payment was forfeited.

Mr FORWOOD — Y ou did not seek to recover funds paid after it had been deregistered?

MsALLAN — It isimportant to note that it met al its requirements as per the outcomes for the
participants. | might get Terry to make acomment about that because there would have been some pendties that
would have affected the participants.

Mr HEALY — | cannot remember the amount but the final payment was not very large.
Mr FORWOOD — So they got most of the $100 000?
Mr HEALY — Basicdly they ddivered — —

MsALLAN — Sorry, can | interrupt? They were registered at the time they were funded. Therewas a
period of time between when they were funded in October 2002 and when they advised usin April 2003 when they
were deregistered, so they were, as| understand it, registered when they got the funding in 2002.

Mr FORWOOD — Thefirg tranche?
MsSALLAN —Yes.

Mr FORWOOD — So they got haf upfront.
MsALLAN — Yes, haf upfront.

Mr FORWOOD — Then they got another payment and there was aresidual small payment that was
withheld at the end.

Mr HEALY — Fundamentdly they delivered what they were contracted to do. That wasreally theissue.
The minigter’ sfirst concern redly isthat the people these grants are provided to help actualy get the help and the
support and the training, and that was delivered. We obvioudy became aware of the deregigtration a bit later in the
piece. | can dso add that we have subsequently had discussions with consumer affairs about some improved
procedures because it is a potential blind spot, in terms of notification about that, and | think it was an issuefor a
number of departments. So we are working on that and some improved procedures to remedy that for the future.

Mr FORWOOD — Were you aware of that before it became public through the Age or did you discover
it then?

Mr HEALY — Not that | recall, no.
MsALLAN — No, from memory it was— —
Mr FORWOOD — It must have been ahice surprise.

MsALLAN — It was. Just to assure you, they are now registered.
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MsGREEN — | refer to budget paper 3 and page 240 which details that state employment programs
target margindised job seekers who suffer multiple disadvantages in securing employment. How do the key
performance indicators assist in ensuring that young people, for example, are assisted?

MsALLAN — As| said earlier, our amiis, particularly when you look at the commonwedlth having a
large respongbility in this areg, to target the most disadvantaged, and we do that through our Jobs for Y oung
People— which, as| mentioned beforeis 1100 new jobs for young people over the four years, and aso that
complementsthe Y outh Employment Scheme as well. We have seen around 800 apprenticeship and traineeship
opportunities for young people through the Y ES program. Looking at Y ES and Jobs for Y oung People combined,
we have seen around 50 per cent of these jobs created in country Victoria. If you arelooking at providing
opportunities for young peoplein their local communities, and if you look at the public sector, whether it isthe
state public sector or loca government, they are an important source of jobsin loca communities and give young
people a chance. They provide an opportunity for young people to stay, live and work and make areal contribution
to those local communities. That has been great. For example, | refer to Buloke shire, which | think is around
Donald. Through jobs for young people they have applied to take on two diese mechanics; their places are being
used for diesel mechanics. It is addressing a skills shortage, providing young people with ajob and it is giving them
agreat future in those loca aress.

Y oung people are, as| said, akey target group for us. Again under the Community Jobs Program, in the first three
years of the program we saw 6900 jobs created across Victoria, and of that number 36 per cent, or around 2517,
wereyoung people. Of our first round of the 2003-04 CJP, jobs and training, around 39 per cent of jobs have gone
to young people. Some of these are redlly innovative projectstoo. CIPisin its fourth year, | think, so we are redly
Seeing some communities come forward with some innovative idess.

Hume City Council has a Skating to Elmhurst project, which is providing 12 young people with training and paid
work experiencein landscaping and horticulture. Some of these young people include early school leavers and
otherswho are redly disadvantaged in the labour market and at risk of quite long-term unemployment. So they are
working with the council in the parks and gardens to establish gardensto ingtall skating facilities, because that has
obvioudy been identified by young people as something that isimportant to them. The training part of it isbeing
provided by Kangan Batman Institute of TAFE. It isredly helping the most marginalised in the work force. We
design al our programs to be flexible, to be responsive to local needs and to provide some sustainable outcomes,
which is obvioudy most important.

Ms GREEN — Thanks for providing that geographic spread. | am wondering, and you might want to take
this on notice, but | am sure Mr Dondllan and Mr Merlino would never forgive me, nor would my own
congtituents, if | did not ask a bit more about some of the outer suburban spread. Y ou detailed Hume; are you able
to provide that?

MsALLAN — We can get back to you on that.
MsGREEN — It isaways good to hear about regional and rural Victoria
MsALLAN — Yes, itismy closest interest.

Mr FORWOOD — | refer you to page 252 of budget paper 2 of last year, which showsthat the
Department for Victorian Communities was required to save $6.1 million from jobs programs cuts last year and
another $9.9 million in 2004-05. | wondered if you could advise the committee whether the 6.1 was achieved and
if so where from, and where you think the 9.9 will come from this year?

MsALLAN — I think | might have mentioned this last year. The savings that you are identifying were as
aresult of anumber of programsthat were finishing a the end of the lagt financia year — for example, the
Community Jobs Program was a three-year funded program. It was funded at around $70-odd million, and that was
successful and finished up at the end of the last financia year. We have anew round of CJPs which were funded
through the budget last year. There are other programs that were successfully finished up and were part of the
savingsyou have identified. We have gone on with our new programs.

| said something before about building on what we did in our firgt term where we had arange of programs that
were successful. We are looking at drilling down even further. With unemployment coming down at therateit is
coming down, and we have been successful in keeping it down— as| said, in 47 of the last 48 months we have
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been below the nationa average— we need to look at introducing new programs that are targeting the most
disadvantaged, whether it be young people, peoplein country and outer metropolitan areas, whether it be
indigenous groups, people from different cultural backgrounds, and aso the people the commonweslth does not
help such as refugees and temporary protection visa holders.

Mr FORWOOD — They were just cut off the forward estimates? There are no new programs that will be
changed?

MsALLAN — The new programs that were funded from thisfinancia year are al four-year programs,
jobsfor young people.

Mr FORWOOD — But the line items on page 252 — the 6.1, 9.9, 11.6 and 14.5 — were dl cuts off the
forward estimates? They are dl related to the abolition of the origina program and no program that ran last year
will not run this year because of these cuts?

MsALLAN — Sorry, no program that ran last financial year?

Mr FORWOOD — Thisfinancia year just finishing will be sacrificed to meet the 9.9, shown as savings
inthisyear. It dl relates back to the year before and al off the forward estimates.

MsALLAN — And those programs finished up, yes.

The CHAIR — Minigter, | want to continue with the Jobs for Y oung People program, particularly how it
targets young disadvantaged people. There is avery successful program in my electorate, which | know you have
visited, which includes promoting employment opportunities for indigenous aswell as culturaly and linguistically
diverse and early school leavers. Could you give us a spread across local government areas of those target
initiatives?

MsALLAN — Sure. Jobsfor Young People, as| said before, has been aterrific way of keeping young
peopleinloca communities, whether it isin country areas or whether it isin key areas that you have dready
identified, Chair, so | think the committee iswell aware of the details of this program. We provide the cash subsidy
of $9000 for each trainee to local government. We have 58 local councils participating. Thelion’sshareisin
country areas, and of those 58 councilsthere are 181 jobs for young people acrosslocal communities.

To give you some examples, | have dready mentioned the Shire of Buloke, which has created two diesel mechanic
apprenticeships— again, as| said, addressing some key skill issuesin those areas. The City of Port Phillip has
created four traineeship opportunities, al being targeted towards indigenous young people who will sudy in the
area of business administration — for example, one will work in the council’ s assist centre that provides the
community front line of service and gives them great exposure, | guess, to working in a customer service areaand
interface with the community. Another will be employed in the council’ slibrary. The City of Hume, whichisin
partnership with Connectus, which is an initiative of the Premier’s drug prevention council, is taking on eight
trainees under Jobs for Y oung People and looking at targeting at risk young people and obvioudy linking in with
the Premier’ s drug prevention council. That is the focus for those ones.

I know from my own experience in Bendigo that the Bendigo city council has taken on five jobs for young people,
and one of those is from amulticultural background. Another one of those traineesis working on the
Commonwedth Y outh Games that are going to be hosted by Bendigo later this year. With the Chair’sindulgence,
we have had a great response. The Horsham Rura City Council wrote us aletter after we provided its alocation. It
really summed up to me why this program isimportant and successful. It said that with the state government’s
funding support the council will be able to provide arange of diverse and interesting traineeship opportunitiesin
local government for some of the most disadvantaged in the labour market. These opportunities will create new
long-term and worthwhile career pathways in the local areafor deserving youth and serve to counter some of the
drain of young people away from the Wimmeraregion to other regions, particularly Mebourne, to find work. That
saysit dl, redly. It perfectly fitsthe aims of our program.

Mr FORWOOD — Minigter, | refer you to page 240 of BP3.

MsALLAN — Thisyear's?
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Mr FORWOOD — Yes. That is Jobs for Y oung People. Last year you told us, | think, it was
1100 apprenticeships and traineeshipsin loca government over four years, and we have established, | think, that
the reason that it islower thisyear isthe timing issue. If it isatiming issue, why is hot the target for 200405,
375 — in other words, picking up the 100 you were short last year, plusthis year’s quota? If you keep to 275 each
year, you get your 1100 over four years, but you are obvioudy 100 behind now, so particularly if it isatiming
issue, you would think, ‘We will sort out the timing issues and we will get these al through'. | make the point that
if you do not pick it up now, you will not get your 1100 in the period.

MsALLAN — Weare going to pick up on that. It is not quite 100. It is about 90-odd. We arein the
process of identifying how we make those up over the next three years. We do want to. We want to look at how we
continue to provide support to local government to keep up with the traineeships and apprenticeships that it wants
to offer, so we are working through at the moment what the forward spread will look like, and obvioudy we will be
coming back to the PAEC with that information.

Mr FORWOOD — So | can expect when we look at next year's budget papers that, while the target was
275, the outcome will be about 3507

The CHAIR — Anticipation — you are so excited.

Mr FORWOOD — | am just trying to encourage them.

The CHAIR — | do nat think the minister needs encouragement. Sheis enthusiastic.
MsALLAN — It will be spread over four to three years.

Mr FORWOOD — And you reckon you will get that 1100 in the four years?
MsALLAN — And it isreally arecognition that we have — —

Mr FORWOOD — Heis saying no.

Mr HEALY — | am not saying no at all.

MsALLAN — Do not dob in. Y ou know that is naughty. It isreally arecognition. Councils have been
redly enthusiagtic in taking this up, but their budget cycle just did not fit in with how we ranit out. They havetold
usthat, and we are trying to work with it, so that when we go out with this program again for the next financial year
we will get that take-up you are looking for.

Mr FORWOOD — That isgood. My point is as much about measures as it is about the program.
MsALLAN — | appreciate that.

Mr FORWOOD — | think it islogica, given what happened last year, that the measure should have been
increased for this year.

The CHAIR — We can take it on board to contact our own councils and get them moving.
MsALLAN — Thank you. That istrue. When | have been meeting with councils — —
The CHAIR — And Moreland might be getting a phone cal from me on Monday.
MsALLAN — Pleasedo— —

Mr FORWOOD — If ever there were a council that needed dl the help it could get!

The CHAIR — With dl the help you can get, let uslook at how many people in the opposition have
bothered to turn up this afternoon.

Mr FORWOOD — We should not go there.
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MsROMANES— Minigter, my question relates to the community regiona industry skills program, or
CRISP, which you talked about in your presentation, and | notice on page 240 of budget paper 3 there are 20 of
those programs expected to be delivered this year, with a 50 per cent increase to 30 in the next financia year. That
obvioudy reflects something of the enthusiasm that you demonstrated about CRISP. Could you tell the committee
how the government measures the effectiveness of these projects in achieving the objective of CRISP and, given
that thisis aprogram that is delivered by arrangement with DIIRD, could you tell us more about how the two
departments cooperate to effectively deliver this program?

MsALLAN — Thisis one that we can aso give some clarification to on the budget targets, but | will
cometo that in amoment. Againitisanew program. It wasintroduced this financid year. The $10 million is split
evenly, $5 million each between Regiona Development Victoria, part of DIIRD, and employment programs.
Going back to something Terry said before about working closely, we do work very closely with RDV and we
shareinformation. It is responsible for the administration of its $5 million and we are responsible for ours, but
obvioudy we do not do it in isolation. We do share information, and the DIIRD component is providing direct
assistance to businesses. Our component is providing assistance to local communitiesto look at putting in place
training programs or employment programs to provide people with the skillsto get into jobs where there are those
skill shortagesin the longer term.

Againthisisonethat is agreat example of how flexible we have been through CRISP, and each of the 18 projects
we have funded so far has been redlly flexible and has met the needs of the local community. | have had the chance
to launch some of these projects over the last few weeks. There was a project | launched in the Pyrenees, whichisa
partnership with Northern Grampians Shire, Ararat Rurd City Council and the Grampians Pyrenees Regional
Development Board. The skills shortage they have identified in that region isin the winery industry. It was such a
hard task going there on a Friday afternoon to launch this project a one of their loca wineries. The local
community has identified thet this isthe growth industry for their region. It is redly important to the local

economy, and in terms of industriesin Victoria wanting to expand, part of the chalengein wanting to expand is
having the adequate labour supply to meet their demand, so that iswhat is happening in the Pyrenees.

| dso launched one of the CRISP programs at the Stawell hospital, which islooking at addressing skills shortages
in the health support services — another growing area, particularly when you are looking at regional areas with
ageing populations. Thereis aneed for more aged and community care workers and skilling people in those arees.
More recently, yesterday in Bendigo | launched programs that were looking at the food manufacturing industry and
providing skillstraining for people to become accredited in food safety and handling with local food manufacturers
who have an eye to their export market. The export markets want guarantees relaing to the safety, cleanliness and
quarantine issues around the product. So they are addressing that in those areas as well.

The CHAIR — Have you summed up in terms of the numbers? | am particularly interested in the number
participating in that program.

MsALLAN — In the community regiona industry skills program?
TheCHAIR — Yes.

MsALLAN — There are 18 projects, and that is 2 short of our estimation of 20. Again it isanew
program and we will make that up.

The CHAIR — And how many participants?

MsALLAN — Two hundred employment places will be created, and 500 people will be going through
training or skilling up. If 1 can use the Stawell hospita as an example, many of its people are exigting workers who
need to bereskilled in this areawhere thereisaneed. So it islooking at the existing work force and what needs to
be doneto skill them up in those areas.

Ms ROMANES — Do the employment brokers on the community side of this end up being arange of
organisations or agencies, or isit mainly local government?

MsALLAN — Loca government isakey player in this, particularly because of the brokerage role
municipal councils havein loca communities, but some use the TAFE sector and some use other registered
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training organisations. It is mainly the TAFES and training organisations, and the local learning and employment
networks are important participants in that as well.

Mr FORWOOD — | know that amemo was sent through Education looking for media opportunities for

you to enhance your profile.
MsALLAN — We answered this three weeks ago.
Mr FORWOOD — Only for Education. | just wanted to know whether asimilar — —
MsALLAN — That isnot in the budget papers. Are we going to get thisin half an hour’ stime?

Mr FORWOOD — No, | will do it only once. | want to know whether or not a similar memo went
through the Department for Victorian Communities asking it to look for suitable media opportunities for you.

MsALLAN — | fail to see how that relates to the budget.
Mr FORWOOD — | could tieit to any output group.
MsALLAN — Maybe you can wait for the Minister for Victorian Communities.

Mr FORWOOD — | takeit that you are responsible for an output group that has some funds that go to
paying your staff and others associated with your portfolio. So given that your staff are funded though the budget
sector, asthey are, isit alegitimate question? | think it probably is.

MsALLAN — | am not aware of any memo that you might be referring to, but when you consider the
good news that we have to talk about in employment and youth— —

Mr FORWOOD — That iswhat you said last time.

MsALLAN — When you congder that we have unemployment coming down and new programsto
announce, it keeps us very busy announcing our new employment programs and our great projects that we are
launching on aregular basis.

Mr HEALY— Can | just add that on the departmental side as amatter of good communication we seek to
involve our ministersin promoting the programs on behaf of the government, as we have done for al governments

that | have worked for.

Withesswithdrew.
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