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May Our Children Flourish critique

Pam Krstic

N.B These are my draft notes which have contributed, with the critique of other
professionals to the IGFA commentary on May Our Children Flourish.,
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Section 9: places the onus on workers to educate themselves without a
commitment to providing adequate training to ensure understanding and ensure
compliance. This is not best practice!

Section 13: Integrity in Ministry was introduced in 2004 but only issued to the
priests who were supposed to follow it. It was not made available for school staff
or parishioners with concerns even when complaints were made. This is one of
a number of examples of documents written but not made widely available or
explained. Such policies require a training component; concrete procedures for
complaints; regular independent audit and review.

Section 14 : mentions mandatory reporting but fails to really integrate reporting
to outside agencies with the code of conduct as would be the case in examples
of best practice



Catholic Archdiocese of Melbourne
Caode of Conduct jor Caring for Children

Section 15: Children’s Code of Conduct
e Why should a children’s code of conduct be displayed if there is no
corresponding code of conduct for adults displayed so that children are aware that
adults are also bound by a code

e This code tells children they ‘must not form inappropriate relationships’ — the
underlying message to children here is that if they find themselves embroiled in an
inappropriate relationship that they are guilty of wrongdoing. This is precisely the
wrong message to give to vulnerable victims.

e Rights and responsibilities are to be found on the wall of classrooms and youth
clubs etc but in best practice these would always be written in collaboration with
the children themselves so that they are consulted, feel empowered and they have
ownership. This code of conduct for children shows little or no understanding of
best practice in working with children which indicates that it has been written
without collaboration with experts in the field. This is inexcusable.

Section 16: Working with Children Checks
WWC are supposed to check convictions, pending charges and any professional
disciplinary records. Are Church professional records for priests and religious
made available to the Dept of Justice who conduct these checks in the same way
as those for teachers, welfare workers etc?

Section 19: This is a very important point which requires adequate training to develop
clergy, parish staff, volunteers and parents awareness of grooming, observations
and instincts as well as clearly defined pathways for dealing with concerns
























ese of Nelbourne

for Caring for Children

Section 91: Underlying principles!!!

Where is the paramountcy principle? The safety of children should come first.

Instead we are told the priorities are...

a) The Church - its good name / positive experience of Church

b) Preventing misconduct where this is possible — not worded positively and fails to
admit it may be covering criminal abuse

¢) Ensuring fair process for alleged offender — Before the rights of victims!!!!

d) Effectively dealing with SUBSTANTIATED allegations — does this mean that
they wont be dealt with effectively until the offence is deemed substantiated -
in a court of law? Criminal proceedings can take years.

If internal inquiry - What are the terms of reference for this process and the
findings? Who is the substantiator?

Victims and their families have been been ignored and ostracised before,
during and after conviction of an priest offender. How will this change?

‘Dealing effectively... including responding compassionately to anyone who
has been affected.’

What does dealing effectively mean? Who deals with this? What do they do?
What interventions will there be? What crisis management undertaken by
which professionals? Are victims consulted and assisted comprehensively?
What outreach is there to the families, and the parish community? What
professional in the Church, according to what protocols, will ‘deal effectively’
with the alleged offender?

Where is inter-agency and police liaison? Without this, initiated and
continued by the Church, victims are unassisted and unsupported in the
criminal process.

Section 92: Flow Chart

For the very serious flaws in this crucial aspect of the policy - the reporting of
offences see comments beside the flow chart.

Section 93-95;

26

Most of the dot points are very serious concerns - all of which would require
at least an incident report. Again the most serious seem to be buried
amongst the few that may not require reporting to the statutory authorities.
This is not best practice.

All serious concerns of child abuse or neglect should be reported directly to
the expert authorities

Again mandatory reporting is left until last when it should be considered
first.
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CATHOLIC ARCHDIOCESE OF MELBOURNE

Cardinal Knox Cenire
283 Albert Street
East Melbourne, VIC 3002

Postal Address:
P.0. Box 146, East Melbourne, VIC 8002

tel: (03) 9926 5677
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AUDIT INSTRUMENT

This s set out as a series of standards against which compliance Is tested by a number of
indicators,

Palicies do pot apply to schools,

Whilst attempting to simplify this to allow yes/no answers as far as possible, space has been
left for comments and additional information. It would be particularly helpful if this section
could be used to explain any circumstances that may impact on the ability to comply with the
policies and procedures,

Please note all headings in bold refer to the COPCA policy/procedure that section refers to —
please refer to these when completing that section of the audit form. It is important to note
some policies are not yet in place.

Completed DY ... e e e
0N BEhAIf OF ..o e (Diocese/Religious Congregation)
Please confirm that there is a current copy of the National Child Protection &
Vulnerable Adults Policies & Procedures folder in:
The Child Protection Office:
POLICY Yes No
1 National Child Protection Statement O 1
2 Copca Management Board Statement of Intent | O]
3 Definition of Vulnerable Adults ] [J
4 Organisational Structures for Child Protection O O
5 Responding to Allegations | O
6 Independent Risk Assessment Policy O d
| 7 Creating a Safe Environment O O
g Healing the Wound. National Policy for the Support O O
Of Those Who Have Suffered Abuse and Those
Accused of Abuse
9 Principles for Speaking with Adult Survivors of O ]
Sexual Abuse
10 Policy on Supply Clergy & Testimonial for Suitability O O
11 Guidance on Photographic Displays of Children and ] O
Young Peaple in Churches and Church Buildings
12 Child Protection Issues: Foreign Religious | O
Communities
| 13 CBCEW Policy on Priority CRB Checks O O
© 14 Definition of Active Ministry ] []




The Bishop’s Office/Congregation Leader’s Office:

POLICY

1 National Child Protection Statement

2 Copca Management Board Statement of Intent

3 Definition of Vulnerable Adults

4 Crganisational Structures for Child Protection

5 Responding to Allegations

6 Independent Risk Assessment Policy

7 Creating a Safe Environment

8 Healing the Wound. National Policy for the Support
Of Those Who Have Suffered Abuse and Those
Accused of Abuse

9 Principles for Speaking with Adult Survivors of
Sexual Abuse

10 Policy on Supply Clergy & Testimonial for Suttability

11 Guidance on Photographic Displays of Children and
Young People in Churches and Church Buildings

12 Child Protection Issues: Foreign Religious
Communities

13 CBCEW Policy on Priority CRB Checks

14 Definition of Active Ministry

Yes

OO0O00o0o0ao0oaon

OO O OO O

-
o

O0O0o0doogaonn

oo o OO o

lease confirm that there is a current copy of the Policies, Procedures and Codes of
Practice ‘or Criminal Records Disclosures folder in:

The Child Protection Office:

SECTION NUMBER

1

[

Disclosures and the CRB: Key Principles
CRB Registration Policy

Statement on Recruitment of Ex-Offenders

Pol'cy an Secure Storage, Handling, Use, Retention and

Disposal of Disclosures and Disclosure Information

Yes

o oo

No




5

(o)

7

8

Procedures for Obtaining CRB Disclosures — new
appointments: Fitting Disclosure within Recruitment
anc Appointment Processes

Procedures for Ohtaining CRB Disclosures for Existing
Clercy, Religious, Employees and Volunteers

Guidance on Assessing the Relevance of Criminal Records

Appeals and Complaints

The Bishops Office/Congregation Leader's Office:

1

(8]

[

7

8

SECTION NUMBER

Disclosures and the CRB: Key Principles
CRB Registration Policy
Statement on Recruitment of Ex-Offenders

Po''cy on Secure Storage, Handling, Use, Retention and
Disnosal of Disclosures and Disclosure Information

Procedures for Obtaining CRB Disclosures — new
apnointments: Fitting Disclosure within Recruitment
arc Annointment Processes

Procedures for Obtaining CRB Disclosures for Existing
Clercy, Religious, Employees and Volunteers

Guidance on Assessing the Relevance of Criminal Records

Anpeals and Complaints

! Plagse tick relevant box

]

Yes

0 0000

(]

O

O oogogao

[

O




1. POLICY: ORGANISATIONAL STRUCTURES FOR CHILD PROTECTION

These relate to Nolan Recommencdations 3, 5~ 14, 48 - 51

STANDARD:

The Diocese/Religious congregation has put in place an organisational structure to safeguard
children and vu'nerable adults which is consistent with the Nolan Report and the Church’s

National Child Protect'on policies and procedures,

INDICATORS:

! 12. FOR COMPLETION BY DIOCESE ONLY

| The D'ocese has a Child Protection Commission which meets at least quarterly.
Yes O
No O
Please t'cx relevant box

Comment: P'ease identify any special factors:

fr— - e

1h. FOR COMPLETION BY RELIGIOUS ONLY
. The Religious Congregation:
i. Has a Child Protection Commission which meets at least quarterly.

Yog -

Ne =

[—

I". Has "rkec ‘nto the Congregation of Religious Child Protection Commission
arrangement.

Yes
Ne

oo
[—
—
—

i", Has "mkad into the local Diocesan Child Protection Commission,

Yes CJ
No L
‘v, Other arrangements (please state below)
Yes 0
No |_,'

Ploase “ick relevant box

Comment: Please identify any special factors:




. 2. The Child Protection Commission has an independent chair with professional
experience and expertise in the field of child protection.
| Yes O
. No [
Please Yck relevant box
| Comment: Please identify any special factors:
! The Chic Protection Commission includes members from the following statutory

chld protection services:

Yes No
Socia! Services O D
Police O O
Prohation O O

P'ease ¢k relevant box

Commenrt: Please identify any special factors:

AI

“The Chile Protection Commission chair holds meetings to report on its work with the
Bishon/Corcregation Leader,

Onee o vear o
- r
"wice o more a year [
Not at a!' ]
Ctner — SEAtE FrEQUENCY ..ovvieieeesisssenssessssseseseressesesnssseses "

P'aase Yok ralevant box,

Comment: Please identify any special factors.
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5

Tn relanon to Local Child Protection Representatives (LCPRS) in the parishes (this
includes apostolic works relevant to Religious), please provide the following
information:

i, Number of narishes/congregations in your Diccese/Religious Congregation =

. Number of those with at least 1 LCPR currently in post =

i, Number of parishesflocal congregations in your Diocese/Religious Congregation
without a Local CP Rep =

i, Notanplicable ] Yes [ No (Only to be ticked if relevant to Religious)

Commenrt: Please identify any special factors:

5 What nronortion of LCPRs have received training for the role since thelr appointment.
100% [
80-90% ]
60-79°4 C
40-59% ]
lass thar 40% D
Not anocable . Yes [] No (Only to be ticked if refevant to Religious)
Please Tox melevant box.
Comment: nlease identify any special factors.

—
8 Pease confm that the CPC/CPO receive reqular professional supervision

Yes No
CrC . O
SYAte FrafUBNCY (e
coC : £l

Srate BroCURNCY e

Please tick refevant box.Comment: nlease identify any special factors,




2.

POLICY: RESPONDING TO ALLEGATIONS
Effective January 2004 (Allegations received from this date)

These relate Yo Nolan Recommendations 47, 52 - 59, 61, 65-69, 76 =79

STANDARD:

The D'ocese/Relcigus congregation has mechanisms to deal promptly and properly with
a"egations anc concerns involving children and vulnerable adults.

INDICATORS:

hera 5 2 c'ear procedure for handling new referrals {allegations of abuse or
sions 0f concern),

Yes ]

()

P'ease Yok =2'evant hox.

Comment: Peaase identify any special factors

~J

A coses which invalve an allegation of abuse are referred to the statutory authorities
within the Ymegealas laid down in the national policy document,

NS il
Ne _
Ne coases recelved L

P'ease “ox raievant box.
Comment: Please identify any special factors

(%)

A roforen g are consicerad by the CP Commission,

Yng

(]

NO

[ ]

P'ease ¢ ~n'ovant box.,




4, Droctooeapoous subiect to allegations of abuse are removed from active ministry
w'thin 2 v egcale that removes potential risk to the public in line with the
Respond e fo Allegations policy.

Yos O
No :
P'oase Yok re'2vant box.,

5. The Peoscales in the Nationzl Child Protection policy are met,
Informator is nassed to the CPC/CPO immediately on receipt.
informgtior ‘s passed to the Police & Social Services Departments immediately on
receint,

Always !
Most 0F the Hme T
Less than 50% ]
Rara'y _
Pppse tox ralevant box,
Caomment: Please identify any special factors
6, Confcerta records are maintained of all referrals.

[]

Yeag
\e C

P'ease Yok ~a'evart box,

infarnd o Hhe nosition within an appropriate timescale.

Yng a
Ne E

P'pagn Tog me'eyant hox,

Commert: Dloase enter any special factors.




3. POLICY: INDEPENDENT RISK ASSESSMENT
These "elate o No'an Recommendations 62 - 64, 80,
STANDARD:

The Diocese/relicious congregation has criteria for undertaking risk assessments and an
established orocoss,

INDICATORS:

1. Risk assessments are undertaken in all cases.
P'ease icentify how many allegations have been received since January 2004.

Ne. of oUecations received:

No. of -isk assessments undertaken:
By Child Protection Commission:

By ingonencent agencies:

Commert: DMease identify any special factors

Z. A" mconondent risk assessment reports are discussed by the Child Protection
Cemmics’on as a bhasis for their recommendation to the Bishop/Congregation Leader.,
Yes U
o _
Please Yox molevant box,
3. There < coar responsibility for communicating the recommendations of the Child

Protact'cr Commission o the Bishop/Congregation Leader including a clear allocation

r

o' resnensiaiites and a timetable for implementation and review,
Yog _
No ]

Poace — o ro'eyant boy,

Commnnrt: D'ease enter any special factors.




4, POLICY: CREATING A SAFE ENVIRONMENT
These relate to Nolan Recommendations 2, 3, 10, 21 - 25, 27 - 47.
STANDARD:

The Chyrchis an onvisonment in which children and vulnerable adults are protected from
ootertial ahuse,

INDICATORS:

17, FOR COMPLETION BY DIOCESES ONLY

How many C'argy (priests, deacons and religious priests) in your Diocese are in
Factive minigtry?

Q* those, »ow many have undergone a CRB Disclosure?

¥ Dafnitior "Active Ministry is to be understood to apply to any Clergy, Religious or
Sermimaran who has a pastoral role ar who can be reasonably be perceived to have
such 2 o'r by others. A pastoral role is one where any Clergy, Religious or
Semirarizn 'n the Reman Catholic Church in England and Wales has any direct
contact with 2 member of the public which involves the offer or provision of care,
sunno- or 2 service {including the administration of the sacraments).

.2 FORCOMPLETION BY RELIGIOUS CONGREGATIONS ONLY

How ~o~y Be'igious {including priests) are currently in *active ministry?

7 Yoo, how many have undergone a CRB Disclosure?

¥ Definitins — n'ease see above,

200 FOQRCOMPLETION BY DIOCESES ONLY
P'easa orovde the following information in relation to CRB checks being completed for all
*hose wor ne with children and vulnerable adults whether as paid worker or volunteer
who are rag g 'o be checked,

Nombes o aaid workers:

Numier of Hhose paid workers who have been CRB checked:

Number of vo'urteers required to have a CRB check:

Nt of fhage volunteers who have been CRB checked:

Comment: D'ease identify any special factors.

10



25 FOR COMPLETION BY RELIGIOUS CONGREGATIONS ONLY

Seme memiors o Religious Congregations will be working in parishes and schools who
wi' unde-ake their CRB checks. However Child Protection Co-ordinators still have
. resnonsinittios for ensuring those checks have been done.,

Do you heve systems in place o ensure CRB checks have been done in relation to those
for whom your Commission has responsibility?

Yos .
No M

P'ease nrov'ce the following information for those for whom you have direct
recnonstaity, This ra'ates to CRB checks heing completed for all those working with
c~dren and vuerable adults whether as paid workers or volunteer who are required to
be chacked,

2. what etons gre noplace and what systems exist to ensure that alf employees and
vo'untears working with children and vulnerable adults are appointed in accordance
with e mationa’ selection and recruitment process (i.e. application forms,
references, interviaw)? Please comment below:

4. Togtmomia’s of suitability are provided for alt supply priests* (* Refer to National
Policy or Sund'y Priests & Testimonials of Suitability),

Yoq

1

No Al
Peage o ra'evant box.,

Cormmnmt Poage identify any special factors

11



5. A servrarians/ those in religious formation are accepted in accordance with policy
orior 2 commencement of their religious programme.

Yes ]
NO U]
P'oase Yok melevant box.

Corrment: Please identify any special factors

L 6. Inductorn and training in child protection policies and procedures is available to those
with snecfic responsibility for working with children and vulnerable adults:

The anoronriate National Policies are available to all

Yes ]
No O]

A Pan ond Ymetable for all who have specific responsibility for working with children
Qvu~erphle adults, to raceive training is in place.

Yng O
\o O
P'oage T2y ralovant box,

Commen*: Please identify any special factors

-

7. Vet stons re in nlace and what systems exist to ensure that all individuals are not
a'lower o work with children and young peoble unti! they have received basic child
nrotect on awareness training? Please comment below,

12



3.

Vwhat stons are in place and what systems exist to ensure that all clergy, religious,
vo'untes-s ard paid employees working with children and vulnerable adults are made
aware who s responsible for their child protection supervision / support and
monitoring? Please comment below,

What stons are in place and what systems exist to ensure that any meeting with
¢chitdren ang young people is always held in a public place (public place Is defined as
ar area which is visually accessible and not befind a closed door or frequented by
other people. ™ Refer to "Creating a Safe Environment — Section £ — Part Two,

Foragrops 2.5 Location} and with a minimum of two adults present? Please
corrent bolow,

13




5.

POLICY: HEALING THE WOUND. NATIONAL POLICY FOR THE SUPPORT OF
THOST. WHO HAVE SUFFERED ABUSE

These ro'ate fo Yolan Recommendations 71 — 73, 75.

STANDARD:

The Church reaches out to and supports those who have suffered abuse.

INDICATORS:

There is 2 gesignated person in the Diocese/religious congregation responsible for
facilitating this support.,

Yos L
No o

Ploase “ck reloyant box,

2. Sunpee s available ' those who may/have suffered abuse in a Church context.

Yes U
Ne O
No ocoses C
P'ease Zox re'evant box.

2. 75;5750”; < nroviced in parmership with competent external agencies and offered
where rocypagted,
Yes U
NG L]
P'ease Yok ma'evant box,

4, Tme £ ¢ Drgraction Commission reviews, at least annually, the support offered to

£

prgUre Yt g relevant to the needs of the individual,

Yng

][]

Na
P'laasn “cx re'evant box.

Comrminnt: S'nasa identify any tocal issues,

14







In all cases written agreements exist between:

i. Diocese / Religious Congregation and external agencies

Yes O]
No C
ii. External agency and the subject
Yes O
Na ]

Please tick ralevant box,

The Child Protection Commission reviews the level of support available to those
accused of abuse/who have abused at least every six months,

Yes D
No |

Please tick relevant box.

16




P'ease state what evidence you have used to complete this form e.g. consultation with a
number of LCPR’s random sampling etc

17
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L S'gnature:

- Commission Cha'r Name:

: S'gnature:

Once the self-audit is completed on behalf of your Diocese/ Religious Congregation,
n'easc obtair the signature of your Bishop / Congregation Leader and have the form
co-signec by the Chair of your Commission.

Bishop / Congregation Leader Name:

Datec:

19
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