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Proposed Fire Service Reform 

To whom it may concern, 

Before you begin reading my submission I respectfully as that my name and identity be kept 

confidential. 

I am writing to you today to throw my support behind the proposed Fire service reform. But before I 

explain my reasons why I think that these reforms are necessary and long overdue in the state of Victoria 

let me tell you a bit about myself.  

I began my career in the CFA as a volunteer stationed at Rosebud, on the Mornington peninsula. In the 18 

months I spent as a volunteer firefighter I completed my “minimum skills” training as well as my Self-

contained breathing apparatus training (SCBA). While there I attended numerous fires and incidents 

working alongside the Professional firefighters stationed there. After months of hard work and 

persistence I was accepted into the CFA as a Professional Firefighter on the 19th of August 2013. I then 

spent the 16weeks at Fiskville completing my recruit course. Since then I have worked at several stations 

around the state including Traralgon, Craigieburn, Springvale and now holding a position at Dandenong 

Fire Station. During my time as a Professional Firefighter within the CFA I hold the following 

qualifications/competencies: 

 Qualified Firefighter (completed a recruit course and 3 years of on the job training).

 Heavy Pumper endorsement.

 Aerial Pumper endorsement.

 Breathing Apparatus/PE endorsement.

 3.4c Tanker endorsement.

 3.4d Tanker endorsement.

 EMR Operator.

 Thermal Imaging Camera operator.

 Monitor hazardous atmosphere endorsement.

Since I have come from both sides of the organization I have understanding of what is expected from a 

Volunteer Firefighter and what is expected from a Professional Firefighter, and I can tell you the training 

and expectations are not the same. For example my minimum skills training as a volunteer consisted of 

2x2day courses which culminated in a written exam and a small practical assessment (eg bowling hose, 

shipping a standpipe). Whereas my “minimum skills” for a Professional firefighter consisted of a 16 week 

(Monday to Friday) live in recruit course where I was assessed constantly, then 10 weeks on station 

training and only once the Officer in Charge (OIC) of the brigade deemed me to be of a suitable standard 
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I would be signed off.  The argument that the training is the same for both Professional and Volunteer is 

just nonsense. This unrealistic comparison of Volunteer Vs. Professional only continues throughout the 

CFA. I have attached a document that is widely used within the CFA career ranks as it lists the Modules 

that an individual needs to complete, in conjunction with an assessment to progress to the next rank. For 

example a Leading firefighter needs to complete all of the modules (columns 1 to 5) and then pass an 

assessment. The “equivalent” rank of a Volunteer Firefighter is a Lieutenant and the only requirement 

they need is to be voted in by their peers and complete wildfire firefighting qualifications (Q0002A). All 

you need is one qualification, no experience or any minimum skills levels. Clearly, the standards of 

training between the two are nowhere near the same. 

 

Over my years within the CFA I have witnessed countless times where for whatever reason the 

communities we serve have been let down by the unrealistic demands placed on Volunteers. We no 

longer live in a society where our employers will release volunteers from their work commitments when 

the pager sounds, we no longer have people working close to the brigades where they volunteer from, 

the majority of members commute to work. These factors themselves reduce the standards of service to 

our communities. Something needs to change and I know that the proposed changes will be a good thing 

for all Victorians. One such example of this is when I was working at Springvale, on the 18/11/2016 a man 

walked into the CBA Bank and set himself alight with approximately 50 people inside. Immediately 

Springvale, Dandenong Pumper 2 and Noble Park (Noble Park, a wholly volunteer brigade), were 

automatically responded. We were on scene within 90 seconds, Dandenong Pumper 2 was on scene 

within 5 minutes. Noble Park failed to respond within their allotted 8 minutes of response time. This 

required a further appliance to be requested increasing the demand for the already stretched crews. The 

initial BA team on scene rescue 26 people that were still inside the bank. This was done in zero visibility 

in a high stress environment. The scene outside was frantic with several people with severe burns with 

one Firefighter administering First aid by himself until the next appliance arrived to assist.  As the 

incident progressed Noble Park eventually turned up 30 minutes later with no structural firefighting 

qualifications, i.e. no SCBA qualifications, no search and rescue competencies and wearing incorrect 

PPC and with a member who could only hang around for 10 minutes.  Does this sound like a system that 

is providing the best service to the community?  

 

I also feel that it is important to enlighten you on what Firefighting looks like in the 21st century as a few 

things have changed since the 1950’s. Firstly I would like to state that fuel loading within our homes has 

changed dramatically, the amount of content hasn't increased but what products are used to make them 

have changed considerably. Nowadays our homes are filled with synthetic products not natural products 

that used to fill our homes. These synthetic products burn a lot faster than they used to. A CSIRO study in 

conjunction with NSW Fire & Rescue (I have placed a link below) found that a room will ‘flashover’ 

(everything in the room ignites) within 2-3 minutes of ignition. In the 1950’s the time for a fire to reach 

‘flashover’ was 17-20 minutes after ignition. In reality what that means is that by the time a Volunteer 

Brigade gets and arrives to the station a fire has already developed fully and ‘flashed’, by the time they 

arrive on scene (approximately 10 minutes from ignition, if at all) the house is well and truly engulfed 
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with fire. This is no fault of there own, it's just the antiquated system that is in place at the moment.  The 

reform will improve the system that we have, it will ensure trucks are on the road within 90 seconds to 

that fire no matter where that fire is within Melbourne, outer Melbourne or the provincial cities. Our 

current system cannot guarantee that. It does not replace Volunteers, it is not a ‘take over’ by Professional 

Firefighters or the Union. It’s a way we can improve our service (both CFA and FRV) to all members of 

our community. 

 

Secondly I would like to highlight that rate at which our state is growing, especially Melbourne and 

provincial cities.  Only just recently, The Herald Sun published an article on the 23rd of March 2017 

stating that “Victoria again led the nation in population growth last year, adding 127,500 people in the 

year to 30 September 2016 to reach 6.1 million, said the Australian Bureau of Statistics report.” What this 

means is that “Melbourne’s population could almost double to 7.95 million by 2046 and top nine million 

by 2056, according to an ABS projection”. With all this growth is it no wonder that the current system is 

broken, It was designed for Victoria back in the 1950’s where places like Dandenong, Springvale, Point 

Cook etc. were classed as country Victoria. Now 70 years later they are massive suburbs of Melbourne 

with diverse and specific risks associated in each area. We need this modernization to help improve our 

Fire services and both now and into the future. 

 

In my experience I know that these reforms will be great for all Victorians, just like the Ambulance 

restructure has been. One thing Firefighters do well is conduct After action reviews, this is where we look 

at the facts of what has occurred during an incident and find out what we could have done better. These 

proposed reforms are the same, once you sit down, take the emotion out of the proposal and look at the 

facts it does become clear that it will be good for Victorians. It's going to ensure the right amount of 

Firefighters, with the right skills mix are responded to any incident. It's will help support the CFA to 

continue to provide the vital work it currently does, they will not be pushed out, there will be no 

reduction to surge capacity. It's going to ensure that when a member of our community in urbanized 

areas call us in there time of need a truck will be a truck on the road within 90 seconds and on scene 

within 8 minutes of the call. That is what this legislation is about, providing Victorians with the best Fire 

service possible, isn't that what we wall expect and deserve? 

 

Regards, 
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