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Term of Reference (b): the quality and oversight of educator training, professional 
development and qualifications, including a review of the effectiveness of Working with 
Children Checks and of Registered Training Organisations issuing early childhood 
certifications 
 
Affinity Education Group recognises that the quality of educator training, professional development 
and qualifications is central to the delivery of safe, high-quality early childhood education and care. 
Affinity believes that one of the most effective means of safeguarding the health, safety and wellbeing 
of children is through the recruitment and retention of a highly skilled and committed workforce, 
supported by robust policies and procedures that demonstrate genuine commitment to, and 
compliance with, regulatory standards. 
 
To address this challenge, Affinity recommends the Victorian Government take a proactive role in 
strengthening sector capability by developing and delivering a structured suite of professional 
development programs for early childhood educators across the state. These programs should be 
responsive to specific compliance issues identified at individual services, enabling a more targeted 
and effective approach to quality improvement. 
 
While we recognise the current availability of online resources provided by state and territory 
regulatory authorities, there is significant opportunity to strengthen this offering for Victoria 
specifically. This is best done through offerings like face-to-face workshops, targeted training modules 
and in-situ coaching. A more comprehensive and differentiated model of professional learning would 
help to build provider capability, support ongoing compliance and ultimately contribute to improved 
quality outcomes for children across the sector. 
 
We commend the Victorian Government’s efforts to strengthen Working With Children Checks 
(WWCC) through legislative and administrative reform, and by providing additional resources to the 
WWCC screening authority. 
 
High-calibre Providers 

Operating an ECEC service is fundamentally distinct from managing a retail or commercial enterprise. 
It is the delivery of a complex and a necessarily highly regulated social service that demands 
appropriately qualified staff, a deep understanding of child development and a comprehensive 
knowledge of statutory obligations under the National Quality Framework. 
 
Currently, regulatory authorities place significant reliance on criminal history or police checks to 
assess the suitability of individuals applying to become Approved Providers. In some jurisdictions, 
applicants are also required to complete a multiple-choice assessment or participate in an interview to 
demonstrate a basic understanding of the regulatory framework governing early childhood services, 
including long day care, outside school hours care (OSHC) and family day care. 
 
In addition, individuals identified as Persons with Management or Control (PMCs) are subject to the 
same criminal history checks and must be familiar with the Education and Care Services National Law 
and Regulations, as well as their statutory responsibilities. However, there is currently no requirement 
for PMCs to have any assessed knowledge of the Education and Care Services National Law and 
Regulations. 
 
Requiring PMCs to demonstrate at least a baseline level of competency or formal knowledge of the 
Education and Care Services National Law and Regulations would strengthen leadership capability, 
promote more informed decision-making and ultimately contribute to improved outcomes for children. 
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Private Provider Investment Capacity and Market Responsiveness 

Private providers such as Affinity are uniquely positioned to respond efficiently to population growth, 
emerging infrastructure needs and evolving community demand due to their capacity for long-term 
capital investment. This includes the ability to: 

• Establish new centres in growth corridors; 

• Expand or upgrade existing facilities; and 

• Introduce and scale specialised or flexible service offerings. 
 
In contrast, for-purpose and government-run services, while highly valued, often face constraints 
related to capital availability, slower approval or governance processes and limitations in land access 
or use. These structural challenges can significantly impede their ability to scale at the pace required 
to meet demand. The investment agility of private operators supports the expansion and 
responsiveness of the Victorian ECEC network, ensuring families without viable local or flexible care 
options have access to services. 
 
Economic Impact and Workforce Participation 

The economic implications of ECEC supply shortfalls are substantial. Access to quality, affordable 
ECEC is a critical enabler of workforce participation, especially for women. The Productivity 
Commission has estimated that improved access to care could enable up to 110,000 parents, 
primarily women, to enter or increase their participation in the workforce. Moreover, if Australia 
achieved female workforce participation levels comparable to those of Nordic countries, it could 
deliver an additional $132 billion in GDP annually (Grattan Institute, 2023). 
 
Private providers are instrumental in enabling this participation by offering the majority of available 
ECEC places, often with the extended or flexible hours needed to support non-standard and modern 
work arrangements. Affinity alone supports tens of thousands of families across Australia by providing 
reliable, high-quality education and care through approximately 250 centres providing early education 
to over 23,000 children, including 51 centres in Victoria. 
 
Investment in Quality and Professional Development 

Affinity's number one priority is the provision of safe, reliable and high-quality care and early 
education. Running a sustainable, profitable business does not come at the cost of quality care - in 
fact, it is essential to its delivery. 
 
Our model allows for significant reinvestment in quality improvements and professional development: 

• Over $70 million invested in improvements to compliance, safety, care, systems and processes 
across our network over the past three years; 

• More than $1.2 billion spent on wages, training, goods and services over this timeframe; 

• The Affinity Learning Academy, an employer-funded development pathway that has helped more 
than 2,300 people across Australia receive nationally recognised qualifications (Certificate III, IV 
or Diploma) in early childhood education, community services and business; and 

• A retention-based bonus scheme for centre and area managers, providing $15,000 for centre 
managers and $30,000 for area managers that vests over three years to encourage retention and 
recruitment. 
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• Mandatory reporting to relevant authorities within 24 hours; 

• Making direct contact proactively and in a timely manner with the child's family; 

• Staff involved stood down and/or terminated in serious cases; and 

• A full internal investigation conducted with relevant authorities. 
 
Our current commitments include: 

• Updated, mandatory training for every Affinity employee across Australia on child safety policies, 
practices and legal obligations; 

• Fast-tracking the installation of CCTV across all centres to enhance supervision and safety; 

• Seeking parental preference regarding who assists their child with toileting or nappy changes; 

• Rolling out personal secure employee lockers nationally; 

• Reviewing centre layouts to identify and rectify blind spots; 

• Formal consultations with our teams, parents and regulators on additional safety measures; and 

• Partnering with Bravehearts to deliver mandatory child protection training to all staff, including 
tailored modules for leaders on how to create and sustain child-safe environments. 

 
These initiatives further enhance the child safe measures already in place across Affinity's network of 
centres, including: 

• Personal device ban; 

• Enhanced employment screening; 

• Comprehensive child safety policies; 

• Child safety and protection procedures; 

• Ongoing training and education; 

• Secure environments; and 

• Transparent communication. 
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About Affinity Education Group 
 
Affinity Education Group is one of Australia’s largest providers of early childhood education and care, 
operating more than 250 centres nationwide under trusted brands such as Milestones, Papilio, Kids 
Academy, and Aussie Kindies. 
 
Since its establishment in 2013, the group has focused on delivering high-quality, evidence-based 
education for children from birth to school age. Today, Affinity supports over 20,000 children and 
8,000 families, with a workforce of more than 5,700 educators and staff committed to creating safe, 
inclusive, and nurturing environments where children can thrive. Its mission is to give every child the 
best start in life, recognising the critical importance of early years for individual and societal 
development. 
 
Central to Affinity’s approach is its exclusive Lifelong Learning Curriculum, which is aligned with the 
national Early Years Learning Framework. This curriculum integrates research-based practices such 
as Attachment Theory, the Abecedarian Approach, and Project-Based Learning to support children’s 
development across emotional, social, physical, and foundational learning domains. Complementary 
programs, including STEM initiatives and cultural education partnerships, further enrich the learning 
experience. Affinity also prioritises safety and wellbeing through rigorous compliance measures, 
regular audits, and a culture of accountability, ensuring that every child feels secure and supported. 
 
The organisation invests significantly in workforce capability through the Affinity Learning Academy, 
which provides nationally recognised qualifications, professional development, and career pathways 
for educators. This commitment to staff development reflects Affinity’s belief that the quality of early 
education is intrinsically linked to the capability and wellbeing of its educators. Partnerships with 
universities and industry bodies reinforce its leadership in early childhood education innovation, while 
recognition as an Employer of Choice underscores its strong organisational culture. 
 
Affinity Education Group operates as a purpose-driven organisation guided by values that emphasise 
professionalism, inclusion, and continuous improvement. Its strategic focus on curriculum excellence, 
educator development, and family engagement positions it as a key contributor to Australia’s early 
childhood education sector. Through its scale, research-informed practices, and commitment to 
quality, Affinity plays a vital role in shaping positive outcomes for children, families, and communities 
nationwide. 




