


1. Legal “Retirement Villages”

2. Legal “Owners corporation Retirement Villages”

both covered by the Victorian 
“Retirement Village Act 1986”

------------------------------------------------------
3. “Lifestyle, manufactured home, transportable home,

resort & caravan park Villages.
Not covered by the above Act.









“Definition Effects”
1. Promotes the “Deferred Management FEE”

(DMF)

2. Makes for incomprehensible contracts.

3. Anti-competitive because DMF contracts
hide cost until after contract termination.

4. Prior legal advice makes a gravy train for the
legal profession and a wonderful marketing
tactic.
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“More Definition Effects”

1. Encourages initial “bait” fee setting.

2. Traps some lessees who would choose
to leave.

3. Cost discriminates against older
entrants.

4. Tempts shonkey operators.
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“Other Definition Effects”
1. Municipal rates are charged twice, the lessee pays

directly for the unit and indirectly for the common
property via the service fee.

2. Enables sophisticated exploitation of lessee retirees.

3. Retirement villages units don’t depreciate???

4. The reason developer/operators managers
presentations admit no fault, is their conflict of
interest between the benefit of their incentive
compensation bonus, and any cost of benefits to the
lessee.
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More Loan/Lease cost rate components.

6. Agents fees at departure.

7   Fees for legal adviser to review the entry 
contract documents ?????????.

8. Fees for an accountant if you can find one
with real expertise in this field to verify that the 
figures provided by the operator are valid.
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Ethics of developer/operator.
CPI/Inflation
Cost of maintenance
Cost of service
Sinking fund arrangements
Competence of manager
DMF rate schedule.
Whether DMF based on cost or sell.
No of units in village
Separation of common property
Quality of property
Property appreciation rate?
Age ---------- Life expectancy at entry
Gender





• Value In-going of Capital Replacement Loan
• Rate of management fee
• Duration of management fee schedule
• Sinking fund, ifstipulated
• Proportion of Capital Appreciation

that accrues to lessee
• Rate of service/maintenance fee

12/16/2016 Charles Adams 13







A suggestion for a revised
Retirement Village definition.

Retirement village means a community 
the majority of which are retired persons who are provided 
with accommodation 

offered with residential tenancy lease, with secure tenancy 
for independent life, including service, all maintenance, 
sinking fund, and refurbishment cost included in one daily or 
monthly rate. 

Also every prospective entrant may be offered the 
alternative of a paying an ingoing capital interest free loan, 
with miscellaneous fees not disclosed till months after 
contract termination. 
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Quoting Dr Tim Kyng
of Macquarie U presentation.

Page 2  Inadequate disclosure for consumers to 
make proper and well-informed comparisons and 
decisions. 

Page 8  Compares equivalent monthly DMF rental 
for a $1,000,000 retirement village unit at $1860 a 
week with a normal residential tenancy contract 
for a similar value rental unit at $800 a week.
In my opinion he was very, very conservative. 
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Much needed are

• A specialist retiree ombudsman.
• 120 hours independent training for every

village manager, before appointment.
• An arbitrary 20% concession on Municipal

rates for retirement village unit lessees only
• Classification of all group housing with more

than 10 permanent retirees under an
amended RV Act definition.
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To eliminate most of the issues
amend the retirement village Act definition

to mandate all future leases as 
secure tenure residential tenancy, and 

including service, maintenance, sinking fund
in the daily or monthly rental.

The option of a loan lease contract with 
management fee, may be offered. 
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