
LMCA Funding
Application

Stage 1 ­ To establish Capacity

Funding Required to Establish
and support Secretariat for 3

Years

1.235 m ($345k per
Year), Plus $100k for
Strategic Planning &

Community
Consultation

DVC

Regional Partnerships

Philanthropic/Community Sector

KPIs

Year 1

Set­up Secretariat Governance

Operations

Consolidate Involvement of
Membership

Finalise Strategy and
Commence Implementation of
Stage 2

Establish Partnerships

Year 2
Establish CMALC

Programs Being Delivered

Review Strategy & Adjust

Year 3
Establish 2nd Centre

Review of Strategy indicates
Outcomes Achieved

Finalise and Implement 5 Year
Strategic Plan

Stage 2 (Infrastructure Phase
1) ­ To Establish the Central
Murray (Swan Hill) Applied
Learning Centre ­ Aqua­culture,
Horticulture & Agriculture

Stage 3 (Infrastructure
Phase 2) ­  Central Murray
(Kerang) Applied Learning
Centre ­ Trades &
Manufacturing

Stage 4 (Infrastructure Phase
2) ­  Central Murray (?)
Applied Learning Centre ­
Services (Retail, Aged Care,
Community Services)

CREATING ATTITUDINAL CHANGE,
EDUCATION & TRAINING IN THE

LODDON  MURRAY  REGION
(THE CORE DRIVER)
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