CHAPTER 12: THE BUDGET ESTIMATES HEARINGS
AND GROWING VICTORIA TOGETHER

Key findings of the Committee:

12.1 In total, 507 questions were raised during the 2008-09 estimates hearings. The Public
Transport, Treasury and Health portfolios were questioned most extensively.

12.2 72% of all questions asked fell within 3 of the 5 Growing Victoria Together visions:
these being Thriving Economy, Caring Communities and Vibrant Democracy. The
remaining 28% of questions related to the Quality Health and Education and Healthy
Environment Growing Victoria Together visions. This is consistent with the line of
questioning taken during the 2007-08 estimates hearings.

12.3 The predominance of Thriving Economy questions focused on initiatives to increase
train and tram services, and enhancing transport infrastructure (Public Transport
Portfolio), while community safety and crime reduction were the main focus under the
Caring Communities vision (Police and Emergency Services portfolio). Questions and
discussion relating to the Vibrant Democracy vision focused on the clarification of
specific financial data (Treasury portfolio).

124 While many questions raised during this year’s hearings process were similar to those
raised last year, the greatest number of questions were targeted at the portfolios
receiving the greater share of funding in this year’s budget.

12.1 Background

The Committee disclosed in its Report on the 2008-09 Budget Estimates — Part One and its Report on
the 2008-09 Budget Estimates — Part Two, key matters raised at the estimates hearings and further
information requested under each Ministerial portfolio. The Committee believes that it is useful to
provide a link between the lines of inquiry adopted as part of the estimates hearings and the Growing
Victoria Together visions and goals which balance social, economic, environmental, safety and
accountability considerations and form the basis for budget and policy decisions.

12.2 Linkage of questions raised through the budget estimates
hearings process with the government’s policy vision and
goals

Table 12.1 sets out on a portfolio basis a summary of the number of policy questions raised at the
budget estimates hearings according to the policy vision and goals of the government.
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Report on the 2008-09 Budget Estimates — Part Three

12.2.1 Committee comment

In total, 507 questions were raised at the hearings this year. Table 12.2 identifies the portfolio’s that
received the highest number of questions from the Committee:

Table 12.2: Questions raised during Budget Estimates Hearings
(by portfolio)

Portfolio Number of questions
raised at the 2008-09
Budget Estimates
Hearings
Public Transport 34
Treasury 32
Health 30
Education 26
Premier 26
Police and Emergency Services 22
Planning 18
Children and Early Childhood Development 17
Roads and Ports 16
Agriculture 16
Parliamentary Departments 15
TOTAL 252
Percent of Overall Total 49.7%

While the lines of inquiry were broadly in line with the 2007-08 estimates hearings and the hearing
duration for certain portfolios extended, the number of questions/issued raised at this year’s
estimates hearings overall was significantly lower than 2007-08 (507 questions in 2008-09 as
compared to 689 questions raised in 2007-08). This is in part due to the Ministers providing more
extensive and detailed responses to questions raised during this year’s estimates hearings, and also
due to an increased degree of complexity in questions asked by the Committee. The general policy
of the Committee is to seek conciseness in the questions asked as well as in replies in order to
ensure the best possible coverage of issues in estimates hearings.
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Chapter 12: Overview of the linkages between the budget estimates hearings
and Growing Victoria Together

12.2.2 GVT Visions

Of the 507 questions raised at this year's estimates hearings, the majority of questions fell within
three of the five Growing Victoria Together visions:

e Thriving Economy (23.9% of all questions raised);
e Caring Communities (26.0% of all questions raised); and
e Vibrant Democracy (22.1% of all questions raised).

This is consistent with the line of questioning taken during last year’s estimates hearings, and
identifies the areas of the Growing Victoria Together strategy that are of particular importance to
the community.

Within these GVT visions, the majority of questions were directed to the following portfolios:

e Public Transport — 34 questions were asked and 25 fell within the Thriving Economy vision.
Questioning was centred around the acquisition of additional trains and trams to boost services,
and enhancing transport infrastructure and asset maintenance;

e Treasury — 32 questions were asked and 18 fell within the Vibrant Democracy vision.
Questioning was centred around the clarification of specific financial data in the budget, and
the management of state debt; and

e Police and Emergency Services — 22 questions were asked and 19 fell within the Caring
Communities vision. Questioning was centred around community safety and crime reduction.

During 2008-09 the majority of questions were directed to the Thriving Economy, Vibrant
Democracy and Caring Communities GVT visions. Similar to last year, questions directed to the
Thriving Economy and Caring Communities visions focused on enhancing transport infrastructure,
initiatives to increase train and tram services, community safety, crime reduction and issues
relating to Victoria Police. Questions on the Vibrant Democracy vision had more of a focus on the
clarification of major infrastructure projects, and budget approaches to addressing social, economic
and environmental challenges. The continued focus on train and tram services, and community
safety and crime reduction illustrates that these issues are of continuing concern to the public and
that the government is addressing these concerns via significant funding being provided to these
portfolios in this year’s budget.

Detailed comments pertaining to each of the five Growing Victoria Together areas and related
goals are provided in chapters 13 to 17 of this report.
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